N),

HOPHMKEJIb

FlogoBo# oTuet 2018

NPOABVIXEHUE
KYCTOU41MBOMY
POCTY

0oonooooood
0000000000




roaoBOW OTYET
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OTyeTHbIN nepuog c 01.01.2018 no 31.12.2018

OTyet MAO «MK «Hopunbckui Hukenb» 3a 2018 rog,
BKJIOYaeT B cebsl pedynbTaThl fesTeNbHOCTH

MAO «TMK «HopunbCKU HUKENb» U UHbIX KOMMaHWUN,
BXOZsALWMX B [pynny koMnaHuii <HOpUnbCKUN HUKENb»
(Tpynna). Mop Mpynnoi pns Lenen HacTosLero fogoBoro
oTyeTa creflyeT NoOHUMaTb COBOKYMHOCTb KOMMaHUN,
cocToswmx 3 MAO «FMK «HopunbCkuit HUKenb»

1 ero goyepHux npeanpusaTuin. KpynHenwmve goyepHue
npegnpuatua Mpynnbl U X QONA y4acTus B KanuTane

MAO «MK «HopunbCkuit HUKenb» NpuBeAeHbI

B KOHCONNAMpoBaHHOM oT4yeTHOCTH No MC®O 3a 2018 rog.
WHopmaums, npeacTtaBneHHan B OT4eTe, noATBEpPXAeHa
PeBn3noHHOM KoMUCcHen, yTBepxaeHa CoBETOM AMPEKTOPOB
1 rogoBbiM O6LLMM cobpaHueM akLmoHepoB KoMnaHuu.

MPEABAPUTEJIbHO YTBEPXXEH
CoBeToM aupekTopoB MAO «MK «Hopunbckuii HUKenb»
(npoTokon oT 26 anpena 2019 roga N2 TMK/11-np-cg)

JOCTOBEPHOCTb A AHHbIX MOATBEPXXAEHA
PeBuanoHHon komuccuen NMAO «TMK «HopunbCKuii HUKenb»
(sakntovenue ot 19 anpensa 2019 roga)

YTBEPXXOEH

rofoBbiM O6LLMM COBpaHUEM aKLIMOHEPOB
MAO «"MK «Hopunbckuit HUKenb»
(npotokon N2 1 o1 10 utoHsa 2019 roga)

B. 0. MOTAHWUH

MpeaugeHT, .
Mpepcenatens MNpaBneHus

MAO «MK «HopunbCKUIn HUKesb»

C. I. MANbILLEB

CTaplumn BuLUe-npesnaeHT —

dUHaHCOBbIV ANUpPEKTOp

MAO «"MK «HopunbCKWUin HUKesb»
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FopgoBoi oTyeT > 2018

KpaTtkuu 0630p

Mpynna KoMnaHnit «<HoprabCKuMii pynna komnaHui «HopunbCcKut HUKenNb» — BegyLlas
Hukenb» (Tpynna) coctouT KOMMaH1s B POCCUNCKON FOPHO-MEeTannypruyeckomn
M| ORISRy OBMIECEERE oTpacnu, KpynHeiLunii MMpOBOI MPOM3BOANTENb

(«<HopHwuKenb», KoMnaHus) 1 Ao4YepHUX
06LLeCTB. «HOpHUKENb» ABASIETCS

OCHOBHOW (MaTepVHCKOM) KOMNaHWew j r

nannagusa n paoMHMPOBAHHOIO HUKESS, @ TaKxXe
KPYNHbIN Npou3BoANTENb NIaTUHbI, Meau

n kobanbta. Kpome TOro, lpynna nponssogut poaun,
cepebpo, 30/10TO, UPUAMI, PYTEHUI, CENEH, TENNYP

n cepy. <

Mpynnbl.

>>> [logpo6Has cxeMa CTPYKTypbl [pynnbi
c.278-279

\\\“\m\\uu'

uuh;;,é”
Ne

NOBbIYA
FEOJTIOITOPA3BEKA NMEPEPABOTKA
!
MwuHepanbHble pecypcbl ° lMpoun3BogCcTBEHHbIe aKTUBbI
[pynna BnageeT NepBOKIACCHON PeCypCHOM 6a301, yHUKaNbHOW Mo KOMMYECTBY @ Pocens. 3anonspHbiii dounnan,
LIeHHbIX MMHEPAIOB 1 BbICOKOMY COAEPXXAHUIO KJTHOYEBbLIX METANOB: 000 «MegBexwuit pyyei» (100%-Hoe BnageHue),
HUKeNs, Meay U MeTannoB nnatuHosow rpynnsl (MIN). AO «Konbckas TMK» (Konbekas TMK,100%-
Hoe BnageHue), 000 «PK «bblcTpuHCKOE»
(BbicTpuHckuin MOK, 50,01%-Hoe BnageHue) —
OueHeHHble U BbiSIB/IEHHbIE Pecypchbl f/l!%l??r pyab! OCHOBHbI€ rOPHO-MeTanypruyeckune
785 NpOM3BOACTBA.
[lokasaHHble 1 BepoATHbIe 3anackl MIH T pyabl © dunnaupus. HukenepaduHUPOBOUHBIi 3aBOA,
i Norilsk Nickel Harjavalta (100%-Hoe BnageHue).
>>> [ogpo6Hee o sanacax 6,9 wman T hnkens 15,3 wmnn 1 uukens 3aBog npuobpeTteH B 2007 rofly ¥ NOAHOCTbIO
Z Cplj)cny 5 :;:I;IM“HMX 12,1 vnutvegm 23,5 mnu T mean MHTErpMpoBaH B NPOU3BOACTBEHHYIO LIENOYKY
3,8 Tbic. T MM 8,2 Tbic. T MM Tpynnbi.
c.282-283 i (123 MK Tp. yH.) (263 MAH Tp. YH.)

@ 10AP. «HopHukento» npuHapnexut 50% akuum
komMnaHun Nkomati, paspabaTbiBatoLuei

© 3anacbl 1 pecypcbl npeAcTaBeHbl o cTaHAapTam JORC Ha 31 gekabps 2018 roa ¢ y4eToM 3apy6exHbiX aKTUBOB HUKENEBOE MECTOPOXKIEHHE.

Ha ocHoBe 100%-Horo BnageHus, 6e3 MECTOPOXEHUI 3abaliKasibs.
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001 «<HOPHUKENA»
Ha MUPOBOM pbIHKe MeTasnnoB®

Ha pblHKe Ha pblHKe Ha pblHKe 555 I70/.zpo6Hee
No nannagus N pa¢MHupoaaHHoro NQ nNaTUHbl 06 3K00rMYecKoii nporpamme

(39%) Hukens (23%) (10%)
c. 129-140 3
Ha pbIHKe 8 Ha pbiHKe 1 1 Ha pbiHKe —— :
poavs Ko6anbta Meau
N@ 4 8%) N° 3%) Ne@ (2%)

® [lo pbIHKaM nannagus, HUKens, NaaTuHbl, POAUA fAaHHble MPUBOJATCA M0 NPOU3BOA-
CTBy pad)MHMpOBaHHbIX MeTaJiJioB, a 10 PbiHKam Meau n Kob6asibTa — 110 f06bIYe.

«HopHUKenb» peanuayer
becrnpeueneHTHYIO

MoMUMO NPOM3BOACTBEHHBIX NPeANPUATHIA, KoMnaHus BnageeT: 3 KO n 0 rM "I ec Ky I.O
nporpammy,

@ HarnpaBJ/1IEHHYHO Ha yJlydlleHne

coﬁcmeuu?ﬁ TOM/IMBHO-3HEP- KOMMNIEKCOM peyHbIM TpaHcnop- 3 KO” O rM LI eC KO l‘;l C M Tya LlI M M

rno6anbHoM retTu4yeckumMmun nccnegosartesib- TOM, NOPTOBbIMU TEP-
c6bITOBOM aKTuBamu CKUX U NPOEKTHbIX MUWHanaMu U YHUKanb-

CeTbio no,qpas,qeneHMl?l HbIM apKTUYECKNUM B POCC M M M M M pe

MOpCKUM hJI0TOM




FogoBoii oTyeT > 2018

KJIOHEBbIE

BnaronpusaTHble MakpO3KOHOMMYECKME TPEHbI U CUIbHbIE ornepa-
LIMOHHble MokasaTenv onpeaenunv GUHaHCOBble pedynbTaTbl Kom-
naHun B 2018 rogy. LleHbl Ha Bce MeTannbl KoMnaHuu, 3a UCKoYe-
HMEM NNaTUHbI, POCIW, UHPAALMOHHOE AaBNEHNE Ha U3OEPXKKM BbINO
OrpaHn4eHo H13KoM MHdNsLWeR B Poccun. «HopHUKeNb» Takxke yBe-
ANYNN 06beM peannaaLmm Meaum 1 nannagms npuMepHo Ha 20%. Kpo-
Me Toro, 6bINM NONyYeHbl NeEPBbIe OCA3aeMble pe3ybTaTbl OT JOS-
rOCPOYHOM NPOrPaMMbI MO NOBbILLEHWHO 9hHEKTUBHOCTH, BKOYASA
NpoeKTbl Mo umdpoBn3aLmm, 1 okono 100 maH gonn. CLUA EBITDA

OT HeZlaBHO 3anyLLeHHOro bbicTpuHekoro MOKa.

«HopHukenb» 53%

KomnaHus N2 2

KomnaHus N2 3

KomnaHus N2 4

Komnanus N2 5

KomnaHusa N2 6

«HopHukenb»

11,8%

KomnaHus N2 2

KomnaHus N2 3

KomnaHus N2 4

KomnaHus N2 5

KomnaHusa N2 6

«HopHukenb»

®UHAHCOBDbIE NMOKA3ATEJIN

Bbipyyka (msipg sonn. CLUA)

YucTas npubbinb (Mapg gonn. CLUA)

© 28%

o

2014 2015 2016 2017 2018

EBITDA (mspg gosn. CLUA) PenTabenbHocTb EBITDA (%)

57 62
! 43 39 40 . © 56%

2014 2015 2016 2017 2018

Wueectuuumn (Mapg gonn. CLUIA)

O6s13aTenbHble Passutune/ YuTuHCKmin
MHBECTULIMM MogepHU3aLms NpoeKkT
2,0
1,7 '
1,7 , 16
1,3
0,7 0,7 06 0,7 i 0,7

2014 2015 2016 2017 2018

BbinnayeHHble AvBuaeHabl Ha akuuo
B OTYETHOM nepuoge (5osut. CLUA)

207 181 188 213
! . " . .

2014 2015 2016 2017 2018

[vBuaeHaHas /:LOXO[:LHOCTbe (%)

YucTblit gonr (Mapg gosn. CLUA)

82
71
4,5
X ﬁ . l l

2014 2015 2016 2017 2018

YucTolit gonr / EBITDA (x)

>>> [logpo6Hee 0 puHAHCOBbIX NOKA3aTeNAX YNTalTe
B pazgenax «®uHaHcoBble pe3ynbTatbl (MD&A)» Ha ¢. 102
u «@uHaHcoBasi oT4eTHOCTb Mo MCPO» Ha c. 222

© Cpeau KoMnaHuii KOHKYpeHTOB npegcTasneHbl Anglo American, BHR, Glencore,
Rio Tinto, Vale.

® Pacyer gnBUAEHAHOMN JOXOAHOCTH 3@ yKa3aHHbIe epuosbl MPON3BOAUIICA
Ha OCHOBaHUN peKoMeH0BaHHbIX COBETOM AMPEKTOPOB ANBUAEHAOB
B KasleHAapHOM rogy v cpeaHein LeHbl AZJP no gaHHbim Bloomberg.
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CtpaTernyeckui otyet YnpaBneHue puckamu
0630p pblHKa MeTanI0B B3aumopencTeue c MHBeCTOpamu
0630p 6u3Heca ®duHaHcoBas oT4eTHOCTb o MCPO
YcToitumBoe pasBuTtue [ononHutenbHasa nHpopmaums
NMPON3BOACTBEHHDbIE NMOKA3ATEJIN
lMpousBoacTBO MeTannos U3 CO6CTBEHHOI0 poccuﬁcxoro Cbipbs >>> [logpo6Hee

pon3BoACTBEHHbIE
rokasartenu npegcraBJieHbl
B pasgene «Mcropus

Hukenb Mepab Nannagui MnaTuHa NPOM3BOACTBEHHbIX

rnokasartesnes» Ha c. 280

(TbIC. T) (TbiC. T) (TbIC. TP. YH.) (TbIC. TP. YH.)

210 217 344 398 474 2526 2728  |2729 610 650 653 |-_|7I lMporHos nponssogcTaa )
npegcraBJ/ieH B cTpaterndyeckon
npeseHTayum 3a 2018 rog
(cnaiig 28) Ha cavite «HopHukensi»:
https://www.nornickel.ru/
files/ru/investors/cmd/
2018/20181229-Strategy.
Update_2018_FINAL-RUS.pdf

2016 2017 2018 2016 2017 2018 2016 2017 2018 2016 2017 2018 e ;

+3% +19% +0,04% +0,3%

MOKA3ATE/IN YCTONYMBOIO PA3BUTUSA

«HOpHVKenb» Havan BTOPO aTan peanuaaLmy amMGULMO3HOM aKo- Bb16pocbl NapHUKOBbIX Fa30B (MJIH T)
JIOTMHECKOM MPOrpaMMbl, a Takoke 3anyCTu NPOEKTbI MO MOZEPHM- . . .
3aLM1 MHDPACTPYKTYPbI, YCKOPEHHOMY BHEAPEHUIO LIDPOBbIX Tex-
HOJOMUI M MHBIM VHULMETVBAM, NOAAEPKMBAEMbIM rOCYAAPCTBOM
B Ka4eCTBE NMPUOPUTETHbIX Ha CPEAHECPOUHYHO MEPCTIEKTUBY.
MokasaTenu NpoM3BoACTBEHHOro TpaBMaTn3ma (%) 2016 2017 2018

LTIFR FIFR ‘

0,62 [lons noBTOpHO Mcnonb3yemol Boabl (%)
92 93 86 85 86
i i i i i 01%

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

AneKTpo3Heprus U3 Bo306HOBNSIEMbIX UCTOYHUKOB (%) Bbi6pocbl SO, (M/IH T)
@ — ]
20
19 19 18 19
©
44
40 36 38 O 16%
26
O O O O O
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

ME)KAyHapOp,HbIe WHUYMaTuBbl B o6nactu yCTOﬁ‘-WIBOFO pa3BuTua

>>> [logpo6Hee o peATuHrax
yuTasite B pasgene

$ % L B e Frbi «BusHec-mogens»
) L SusTaINALYTICS I155-oekom» ISS } MSCI vac. 12-13

FTSE4Good
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3HAYNMBbIE COBbITUA
2018 ropa
-

MOBbILUEHWUE KPEAWUTHOIO
PEUTUHTA «<HOPHUKEJIA»

MexxlyHapofHOe PeTUHroBOe areHTCTBO Moody's noBbicKIo
KPeaNUTHbIV PERTUHT «<HOPHUKENS» A0 MHBECTULIMOHHOIO YPOB-

HA («Baa3») 1 ynyyLInno NporHos no PENTUHIY A0 «MO3UTUBHO-
ro». Ha TekyLLIWA MOMEHT BCE TPU MEXXAYHAPOAHbIX PENTUHIOBbIX
areHtcTBa — Fitch, Moody's n S&P Global — npuceonnn KomnaHum
KPEANUTHbBIV PEATUHT UHBECTULIMOHHOMO YPOBHSI.

>>> [logpo6Hee o cobbiTUM

c.212
)
G/
COr/IALLEHMA O CT TOHKAS
MAPTHEPCTBE MEX/Y A2 Suctka
HOPHVIKE/B® 1 "PYCC RN =
s i . i
,@% N !
N o Cape
T b

«HOPHUKEJ1b» HAYAJ10 PEAJIU3ALUA
N «PYCCKAA NNATUHA» CEPHOI'O NMPOEKTA

«HopHWKenb» 1 «Pycckas MNnaTuHa» nognucany cornalleHme Ha MefnHom 3aBoge B Hopuabcke NPUCTYMWAN K peanu-
O CTpaTerMyeckoM napTHepCTBe. Peyb B HEM MAET O CO3Aa- 3aumm CepHOro NpoeKTa — KpyMHENLLEN 9KONOrMYECKON
HWW COBMeCTHOro npeanpuatua (Crl) ans paspaboTku MecTo- MHULMATUBbI, HaLleNeHHOW Ha KapAvHanbHoe yyYlleHne
POXAEHNI HOpWAbCKOro MPOMbILLIEHHORO paitoHa. Kaxaas OKpy>KatoLLiei cpebl B HOPUIbCKOM MPOMbILLIEHHOM
komMnanus nony4mt no 50% gonen Crl. Bknagom «HopHuke- paioHe (HIP).

NS» B YCTaBHbIM kKanutan Cl1 cTaHeT MLEH3UA Ha paspa-
60TKy MacioBCKOro MECTOPOXKAEHWS, @ BKIaAoM «PyccKol
MnaTUHbI» — NULEH3UW Ha Pa3paboTKy OXKHOM YacTn MecTo-
poxaeHna Hopunbek-1 1 YepHOropcKoro MECTOPOXKAEHNS.

>>> [logpo6Hee o CepHOM npoekTe
c. 37,134




www.nornickel.ru

> 0 KomnaHun KopnopaTuBHoe ynpaeneHue
CTpaTternyeckuit otyeT YnpaBneHue puckamu
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YcToitumBoe pasBuTtue [ononHutenbHasa nHpopmaums

BASF U «<HOPHUKEJIb»

BASF 1 «<HopHUWKenb» nognucany AoNrocpoyHoe cornatle-
HWe Ha MOCTaBKY HUKENEeBOro 1 KOHGanbTOBOrO Chipbsi, KOTO-
pOe NPOM3BOANTCH Ha PadUHUPOBOYHOM 3aBofe KoMmnaHum
B XapbsiBanTte. CornalleHue ABASETCS YacTbto MaclUTabHOM
cTpaTernu «HopHWKeNs» No pacLUMPEHNIO MOCTaBOK aKKyMy-
JIATOPHbIX MaTeEPUanoB Ha MUPOBOW PbIHOK.

>>> [loagpo6Hee 0 cobbiTUM
c. 27,92

i
AOSPO NOKANCEATS B HOPMALCK] —_—

=7, 11T 1 i i 8

PEKOHCTPYKLUMHUA .
B3JIETHO-NMOCAAOYHOU
MOJIOCbl A3POIOPTA

B Hopwinbcke 3aBepLueHa PEKOHCTPYKLMS B3NETHO-NOCaA04-
HOVi MOMOChI @3POMNOopPTa, KOTOPast MPOBOAWIACH B TEYEHWE
Tpex NeTHUX ce3oHoB (2016-2018) B yCNOBUAX AENCTBYOLLE-
ro asponopTa. TO YHUKaNbHbINA B POCCUCKOW N MeXayHa-
POLHOW MPaKTUKe MPOEKT, PEaNN30BaHHbIN B YCTAHOB/EHHbIE
CPOKM C BbICOYaMLLMM Ka4ECTBOM.

>>> [logpo6Hee o cobbiTUN
c. 147, 97

3ANMYCK BbICTPUHCKOI'O N'OKa
B PEXXUME NMYCKOHANTAQKHA

BbicTpuHekuii FTOK 6bin 3anyLleH B pexxmnmMe nyckoHanag-
KW MOZ HarpysKOW ¢ NosTanHbIM BBEAEHVEM B 9KCMNyaTa-
LMD 1 Y>KE B anpesie OTrpy3uns1 NepBYO NapTuo MeAHOMO
KOHLIeHTpaTa KoHTpareHTam KomnaHuu B Kutai. o ntoram
rofa npeanpusaTre NpomseBeno okono 19,4 TbiC. TOHH Meau
B KOHLIEHTpaTe.

>>> [logpo6Hee o bbicTpuHckom [OKe
c. 84,129
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FTEOFPAONUA

»]1'4 N A

«HopHukenb»

Mbl BEPMM B POCT CMpOCa Ha Hally NpoAyKLuio B GyayLiem

W CYMTAEM HYXHbIM FOTOBMTb NMOPTEsb MPOEKTOB pocTa.

B TeueHue cnepytoLimx HECKONbKUX NeT GyaeM npopabaTbiBaThb
BO3MOXHOCTM pa3BuTUsA KOXHOro Knactepa, fanbHeiilee

paclumpeHune TO®, a Takxxe COBMeCTHO ¢ «Pycckoin nnaTuHom»
pa3paboTKy MecTopoXAeHUN B oXHOM YacTu HIP.

BNAOUMUP NOTAHUH
Mpe3ngeHT KomnaHuun

WHULIMATUBBI MO PA3BUTUIO TEPPUTOPUU NPUCYTCTBUA

PasButue pyaHou 6a3bl

ApkTuk NMannaguin —
CI ¢ Pycckoii MnaTtuHoi

B pamkax npoekTa «HopHuKkenb» 1 «Pycckas NnatuHa» nognuca-
i 6a30BOE COrnalleHve 0 CTpaTerMyeckoM napTHepcTBe. Bknaa
«HopHWKensa» B ycTaBHbIN kanuTan ClN — nuueH3ns Ha pa3paboT-
Ky MacnoBckoro MectopoxaeHus, Bkag «Pycckom MnatuHbl» —
NNLEH3UM Ha Pa3paboTKy KOXHOW YacTu MeCTOpoXAeHnsa Ho-
pUNbCK-1 1 HepHOropCcKOro MeCcTopoOXAeHUA. TpU IMLEH3UOHHbIX
yyacTka, BHOCUMble B Cl1, pacnonoxeHbl KOMMaKTHO U UMEROT 3Ha-
YUTESbHbBIN CUHEPTETUYECKMIA MOTEHLMAS C Fe0NOTUYECKOM 1 NI0rK-
CTUYECKOW TOUKM 3PEHUS.

@ Hopunbek

MecTtopoxgeHune Hopunbek-1

«HopHukenb»
g

lOxHasn yacTb
MECTOPOXAeHUs
Hopunbek-1

% «Pycckas
Q nnatuHa»

YepHoropckoe
MeCTOpOXAeHue

MeJ[HO-HUKeNeBbIX PyA
Macnosckoe

MecTopoXxaeHue «Pycckasn %
O

nnaTuHa»
«HopHukenb»

MepcnekTuBHasA naow,aab: oCBOEHUEe
BKparneHHbIX pyA, CeBepHOi YacTu
MecTopoXxaeHust «<Hopunbck-1»

MpoekT «HOXHbIA KnacTep» faeT B 3HAUMTENbHOW CTeneHn BblpaboTaH-
HOMY MECTOPOXIEHMIO BTOPYHO XXUM3Hb. bnarogaps ncnonb3oBaHuio
MMetoLLIeiics MHDPACTPYKTYPbl BCKPbILLHbIE PaboTbl NAaHUPYETCs Ha-
YaTb y>ke B 2019 rogy, a nepast AoBblya oxxumaaetces B 2021-2022 rogax.
Ha nepBoM aTane peanuaaLimim NnpoekTa OCHOBHOW POCT A00bIHM NpefycMa-
TPVBAETCS 3a CYET PacLLMpeHnst Kapbepa (OTKPbITbIM CNOCOBOM), a Ha BTO-
POM — 3a CHET NOA3EMHOM BbIPABGOTKM. B KOHTYP «HOXHOIO KnacTepa» BXO-
[OAT Takoke 3anacbl ckonmaLLerocst ¢ 1940-X rofoB TEXHOMEHHOrO Cbipbst

Ha XBOCTOXpaHwnmLLe N2 1.

jorol

5
3anonsipHbliit dunnan KomnaHum HaxoamTest B 80—100 km
oT 6ydepHoit 30HbI 3anoBedHNKa «[lyTopaHcKuii» Kpac-
HOAPCKOro Kpas, a npeanpuatma Konsckon MK — npu-

MEPHO B 15 KM OT 3anoBeaHuKa «[1acBuk» 1 B 10 KM
oT JlannaHackoro 3anoBefHvka MypmaHckor o6nacTu.

0co60 oxpaHseMble
TeppuTOopUmn

BbicTpuHckui TOK pacnonaraetcs B 50 KM OT pervoHalsib-
HOro 3aka3HuKa «PennkToBble Ay6bl» B 3a6aikanbckom
Kpae. 3TO 30Hbl, CBOGOAHbIE OT aHTPOMOrEHHOMO BO3AEN-
CTBWS, FAe Pa3HOBUAHOCTM BIopbl 1 dhayHbl pa3BMBatoT-
€Sl B COOTBETCTBUM C NMPUPOAHBbIM 6anaHcoM. «HopHK-
Kefb» CNOCO6CTBYET MECTHOMY COOBLLECTBY M OpraHam
Bf1ACTU B cO3AaHUN 9(DHEKTUBHOIO pexxmnmMa oxpaHbl

N N3YYEHNS BTUX IKOCUCTEM.

CouuanbHble UHULUATUBDI
A1 MeCTHOro HaceneHusa

Llenbto 6naroTBOpUTENBHOM NporpamMMbl «Mup Ho-

BbIX BO3MOXHOCTEN» ABNAETCS CO3faHve 6naronpusT-
HbIX YCMIOBMIA ¥ BO3MOXHOCTEN [1/151 YCTONYMBOro pasBu-
TNS PErMOHOB NPUCYTCTBUSA. [porpaMmMa peannsyercst

B KpacHosipckom kpae (. Hopunbek, Tainmbipekuia (Lon-
raHo-HeHelkunit) parioH) 1 MypmMaHckoi o6nactu (r. MoH-
yeropck, MeveHrckmin paioH). KoMnaHus noaaepxxmeaet
06LLECTBEHHbIE MHULIMATHBbI, 06ECNEYMBAET Nepeaady
YKUTENAM HOBbIX 3HaHUI MO TEXHOMOMUAM COLMaNbHOro
NPOEKTUPOBAHNSA. B NporpaMMme AeNCTBYET HECKOIbKO
KPYMHbIX MHALMATUB: AKaJeMUsA CoOLManbHOro napTHep-
CTBa ¥ pa3BUTUS, KOHKYPC COLMasbHbIX MPOEKTOB, (hOpyM
coLManbHbIX TEXHOMOT Wi «[0pod — 9TO Mbll», 06yYato-
LW KypC «coLmanbHoe NpeanpuHUMaTebCTBOY, nabopa-
TOpUW Hay4YHO-TEXHNYECKOro TBopyecTBa FablLab, decTw-
Baslb Hay4YHbIX OTKPbITWIA Arctic Wave n apyrue.
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lopoBoii oTyeT > 2018 «HopHuKenb»

fiBnsAsck nybnMyHon KomnaHuen, «<HopHuKenb» yaenset ocoboe BHUMaHue
BOMpOCaM MHTerpaLum NpuHLMNOB yCTOWYMBOrO Pa3BUTUS B CUCTEMY
KOPMOpaTUBHOIO ynpaBJieHusi. M 3To BONpoc He TONbKO MHBECTULMOHHOM
npuenekaTesbHOCTH, AOBEPUS K HaM aKLiMOHEPOB M MHBECTOPOB. YueT ESG-
haKTOpPOB Ha KaXA0M aTane co3fjaHNsA LLleHHOCTMW [J1s 3auHTepecoBaHHbIX
CTOPOH MOBbIWaeT Haly 3dheKTUBHOCTb U KOHKYPEHTOCNOCOBHOCTb.

AHIPEV BYTPOB
CTapLuuii BuLe-npe3ngeHT

MoBbiwWweHne

3¢ peKTMBHOCTH
PacKpbITUS AaHHbIX
n obmeHa
nHdopmaLmein

C6anaHCcUpOBaHHbIN Kypc Ha ycToiumBoe BosHarpa)kaeHue
cocTtas CoBeTa pasBuTHe C YYeTOM KpuTepues
AVPEKTOpOoB BO rnaBse ESG

C He3aBMCUMMbIM

MNMpepcepatenem

- [apet lNeHHu — Hesa- - KomuteT no ayauty - BbinnaTta komMneH- - CosfaHue Ha Kopnopa-

BUCUMbI AVPEKTOP,
Mpeacenatens CoBeTa
QVPEKTOPOB.

13 13 yneHos Co-
BeTa IMPEKTOPOB
LLIECTb ABNSAOTCA
He3aBUCUMbIMM.

Bo Bcex komuTte-

Tax CoBeTa AnpeKTo-
POB 6OMbLUNHCTBO AN-
PEKTOPOB SABMSHOTCA
He3aBUCUMbIMW.

N YCTONYMBOMY pas-
BUTUIO BO3INaBnseT
Pomxep MaHHUHIC —
He3aBUCUMbIA ANpeK-
TOp, YneH Komuteta
no 6romkeTy Cose-
Ta AMpekTopoB Kom-
naHuu, 0encTBUTENb-
HbIM YneH NHCcTuTyTa
OVNIIOMUPOBAHHbIX
ByxrantepoB AHIUK
1 Yanbca, B Npo-
LUMIOM [NaBa Komna-
Hum KPMG B Poccum
1 cTpaHax CHI.

KypupoBaHue Bomnpo-
COB MPOMbILLNEHHON
6e30MacHOCTM 1 oxpa-
Hbl TPyZa, a Takxe
OCHOBHbIX 3KOJOr-
YeCcKMX MPOEKTOB U CO-
LmanbHbIX MHULMATUB
KomnaHuu ocyLecTs-
NIAeTCS Ha BbICLUEM
YPOBHE KOpnopaTtua-
HOrO yrnpaBneHus.

cauuit BbiCLLEMY Py-
KOBOJCTBY OCyLLie-
CTBSIETCH C YHETOM
Kputepues ESG.

MNpemMunanbHas YacTb
BO3HarpaxaeHus
TOM-MeHeA>KMeHTa 3a-
BWCWUT OT NoKazaTtenemn
Mo NPON3BOACTBEH-
HOMY TpaBMaTU3My,
KOTOpble 3aHUMaT

B kapTax KIM3 10—-20%.

TUBHOM CaliTe cneLna-
JIM3NPOBAHHOrO pas-
nena «ESG-ctpaterns»
€ 0630POM 3KOJIOMN-
YeCKMX, CoLManbHbIX

1 yNpaBAEHYECKMX
npaxkTnK KoMnaHmm.

YCKOpeHue packpbl-
TUSA PE3YIbTATOB
no MC®0.

My6nunkauma OtyeTa
06 yCTONYMBOM pas-
BUTWW B COOTBETCTBUM
C MeXAayHapoAHbIMM
cTaHgaapTamu GRI.
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FopgoBoi oTyeT > 2018

YBaxaemble aKLoHepbl!

2018 rog, 6b11 Ana KoMnaHUM 04eHb YCheLHbIM.
Bnaropapsi pocTy LieH Ha MeTasibl U BbICOKUM
NPOU3BOACTBEHHbIM MOKa3aTeNsiM Mbl [oBUnch
6necTALmMX (OUHAHCOBLIX Pe3y/bTaToB U Noka3aTe-
JIer OXO4HOCTM OJ1sl aKLIMOHEPOB.

Bbipyyka KomnaHumn yBenuuunacbh Ha 28% —

0o 11,7 mapa ponn. CLUA, a nokasartenb EBITDA
BbIpocC Ha 56% — 0o 6,2 mnppg gonn. CLUA, yTo aB-
NIileTCA caMbIM BbICOKMM 3Ha4YeHMEeM 3a nocnenHue
ceMb NneT. [Mpu 3ToM cBOBOAHbIN [EeHEXHbIN MOTOK
poctur no4Ttn 5 mnppg gonn. CLUA, a oTHowweHue
OaHHOro rnokasartens K Bblpyyke npesbicusio 40%,
YTO TaKXe ABNAETCA BblAaoWMMCS Pe3ysibTaToM.
CHuxeHne 060poTHOro kanuTana 6onee yeMm

Ha 1 mnppg gonn. CLLUA 1 ymeHbLUeHue yucToro gosnra
NO3BONWJIO0 HAM NMPOAOIXUTb ObITb OAHUM U3 OTpac-
JIeBbIX IMAEPOB MO AUBUAEHAHBIM BbiniaTaMm.

MoppepxaHue cTabuiibHO BbICOKUX (OMHAHCOBBIX
nokasaresnen 6b110 6b1 HEBO3MOXHbIM 6€3 YNopHoWH,
HenpepbIBHOM paboTbl MO AOCTUXEHUIO BbICOKUX
pe3ynbTaToB B cchepe NPOMbILLIEHHOW 1 9KOSIOrnYe-
cKol 6e3onacHOCTU U oxpaHbl Tpyaa. Kak u npexae,
B 2018 rogy aTa paboTa Hocusia CUCTEMHbIN Xapak-
Tep 1 6blna HanpaBfieHa Ha BbISIBNIEHWE U YyCTpaHEeHNe
NnoTeHLManbHbIX MPUYNH HapyLleHUs TpeboBaHUiA
6e30nacHoOCTM Ha paboynx MecTax. 3a nocnegHue
NATb neT kKoadhuLMeHT TpaBMaTM3ma c notTepen
pa6ouyero BpemeHu (LTIFR) B KomnaHum cHuauncst
6onee YeM Ha 70%, M CErofHs1 OH 3HAYUTENILHO HUXe
CcpefHUX nokasaTenei no oTpacsu. Takxe Ham
yAanocb [o6UTLCS OLLYTUMbIX YCEXOB B CHUXKEHUU
yucna HecyacTHbIX crydYaeB, U Mbl ByaemM paboTaTb

n panee, YTobbl CBECTU TaKMe CrlydYau K HYJHO Ha BCex
akTuBax KomnaHuum.

MbI npoomkaeM MaclTabHyto paboTy no cokpa-
LLLeHUo Bb|6pOCOB AnokKcuga cepbl Ha NaBUNbHbIX
MOLLHOCTSX KoMnaHuu ¢ uesbio fobutben

MX YeTbIPEXKPATHOIro0 CHMXXEHUA B HOpVIJ'IbCKOM

OBPALLEHUE TTPEACELNATEJIA

«HopHukenb»

pervoHe Kk 2023 rogy 1 ABYKPaTHOrO CHUXEHUS Ha ceBepe
Konbckoro nonyoctpoBa k 2020 rogy. B 2018 rogy Komnanus
3anycTunia KpynHbI NPOeKT PEKOHCTPYKLUM CEPHbIX MOLLHOCTEN
Ha nnowankax MegHoro 3aBofa u HagexagumHckoro MeTasniyp-
rmyeckoro 3aBoga. Mbl y6exaeHbl, YTo BBUAY YCUIIMBAOLLErocst
BHMMaHUsi UHBECTOPOB K Npo6sieMaM 3KOJIoruv 1 Bo3pacTatoLuen
ponun KpuTepueB KOPNoOpaTUBHOM M COLMaNIbHON OTBETCTBEHHOCTU
npu BbipaboTKe MHBECTULIMOHHbIX CTpaTeru, peannsauus
KOMMJIEKCHON 3KOJ1I0rM4eckon nporpamMmMbl CTOUMOCTbIO

2,5 mnpg ponn. CLLIA B nocnegytouiue yetbipe roga bynet umetb
BaXKHOe 3HayeHue ana KomnaHuu B [ONrOCPOYHOM NepcrneKkTuBe.

Ha npoTaXeHU NoYTy LIECTH JIET C MOMEHTA MOEro HasHayYeHus
MNpencenartenemM CoBeTa AUPEKTOPOB KoMnaHusa nocnemo-
BaTesIbHO TpaHcopMUpoBasach B COOTBETCTBUM C HOBbIMU
NPUHLMNAMN UHBECTULIMOHHOTO NJIAHUPOBaHMUSA U OnepaTUBHOIO
ynpaBJieHns, yCMEeLIHO NPETBOPSS UX B XWU3Hb NOCPeACTBOM
KOHKPETHbIX Mep U MJIaHoB. 3TU Mepbl CTaslM 3a/10rOM Hallen
crnocobHocTU ahchekTUBHO paboTaTb B YCIOBUSIX BONIATUIIb-
HOCTM Ha BHELLHMX pbIHKaX U 00OMBaTbCA UCKIHOYMTESIbHBIX
nokasartesiel [lOXO4HOCTH, B TOM Ymnciie npu HeGnaronpusaTHoOM
MaKpPO3KOHOMMUYECKOW KOHBIOHKTYpE.

B T0 e Bpemsi KoMnaHus ycnewwHo paboTaeT Haf, YBENMYEHNEM
aKLMOHEPHON CTOMMOCTM 3a CYET [OMOSIHUTESIbHbIX UICTOYHUKOB
pocTa 3a npegenamu TEKYLLEro nepumeTpa AesTeNlbHOCTU

W NPUCTYNMA K peannaaLum cTpaTermy HapawmBaHus npo-
n3BogacTBa. bnarogaps gokasaslueil cBoto 3¢peKTUBHOCTb
ornepaLmMoHHON Modenu 1 o6LIMPHBLIM 3anacam «HopHUKesNb»
XOPOLLIO NMOArOTOBJIEH K ByAyLLEMY POCTY CPOCa Ha OCHOBHbIE
MeTansibl B AOJSITOCPOYHON NEPCNEKTUBE.

Kak Bbl, BOMKHO ObITh, 3HaeTe, B HACTOSILLEE BPEMS Mbl OLIEHU-
BaeM MnepcnekTuBbl pa3BUTUS B paMKax Takux MPOEKTOB, Kak
«lOXHBIN KNacTep» N «KApKTUYEeCKn Nnannaguin». Ha npumepe
BbicTpuHckoro NOKa KomnaHus fokasasna cBok CnocobHOCTb
yCneLlHO BOMJIOW,aTh MacluTabHble NPOEKTbI, HE TONIbKO NMPOBO-
IVMble Ha 6a3e ee [eNCTBYHOLMX aKkTUBOB, HO M peannsyemMble
C Hynsi. Mbl TakXe BUAUM AOMONHUTENbHBIN NOTEHLUMan pocta
3a CYET pa3BUTUSA COTPYOHNYECTBA C NepepabaTbiBatoLLMMu
npeanpuATUAMM B paMKax LIenoYku co3aaHus CTOUMOCTH,
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0co6GeHHO B OTpacsiM NPOU3BOACTEBA KOMMOHEHTOB s aK-
KYMyNATOpPHbIX GaTapen. CuHepreTuyeckui apdekT Takoro
COTPYAHMYECTBA Ha OMepaLMoHHOM YPOBHE MPUHECET HaM
LONosHUTENbHbIE Bbirofbl. Takxe oHo GyaeT cnoco6CcTBOBaTh
noAAepXaHuto BbICOKOrO CMpoca Ha BbICOKOKAYeCTBEHHbIN
HUKesb B 40ITOCPOYHOM NMepPCrnekTUBE U MOMOXET 3aKPeNnuThb
BefyLLyto posib «<HopHUKeNsA» Ha 9TOM GbICTPOPACTYLLEM PbIHKE.

KoMnaHusa NpofosixaeT COBEPLIEHCTBOBATL CBOK AEATENbHOCTb
3a cyeT umdpoBoM TpaHcdopMaLmm NpouseoacTea. Mcnonbays
OMbIT, NOJTyYEHHbIV NPU BHEAPEHUM TaKMX PELLEHUN, KaK
camoynpaBnsieMasi Nof3eMHasi TEXHUKA, CUCTEMbI MO3ULUOHM-
POBaHUS U UHCTPYMEHTbI TPEXMEPHOIO MOAENMPOBAHMUS LIAXTbI,
Mbl YCMELLIHO pacrnpocTpaHseM LudpoBble TEXHOIOMMU Ha BCEX
akTuBax KomnaHuu. BHegpeHue LmMpoBbIX peLleHmnid Mo TakKum
HanpaBneHusiM paboTbl, KakK AucreTYepusaLus NpoM3BoACTBEa,
yyeT 6anaHca MeTassioB U NOBbILLIEHWE KaueCcTBa NIaHNpPOBaHUs
PEMOHTOB, HapsAy C CO34aHUEM BbICOKOTEXHOSIOMMYHOIO LiIeHTpa
06paboTKM faHHbIX MPU3BAHO MOMOYb HALLIMM CreLanucTam
pa6oTaTb C NoJsiHON oTAaYeln 6narofaps BO3MOXHOCTU NPUHSATUSA
PELLEHUI B peXUMe peasibHOro BpeMeHU Ha OCHOBE aHasnu3a
JaHHbIX.

MakpoakoHOMUYecKasi cUTyaLus B MUpe OCTaeTcsl HecTabunb-
HOI, 0HaKO 51 YBEPEH, YTO rnobanbHble [ONTOCPOYHbIE TEHAEH-
LiM roBOpsiT B M0JIb3y BOCTPeBOBaHHOCTM MPOM3BOAMMON HaMK
npogykuum B 6yaywieM. HU3kuin ypoBeHb U3aepxek, MpUBEpPXKEH-
HOCTb MPUHLMNAM YCTOMYUBOIO Pa3BUTUA U B3BELLEHHbIN NOAX04
K UHBECTULIMAM OMpefensatoT NMampyoLLme nosuummn KomnaHmm
B OTPac/n 1 ee BbICOKYIO NpUBJieKaTesIbHOCTb A1 UHBECTOPOB.
B T0 e BpeMs Halle cTpemiieHne K MOCTOAHHOMY COBepLUIEeH-
CTBOBaHUIO cerofHsi 6onee 3HaYMMo, 4eM Korga-nmbo, B nepByto
oyepefb B ONepaLvoHHON [eATeNIbHOCTU U, YTO 0COBEHHO BaXKHO,
B chepe KOpNopaTUBHOW COLManbHON OTBETCTBEHHOCTY.

FAPET NMUTEP NEHHU <ﬁ\ H/a P (4PN

MNpeacepatenb CoBeTa AMPEKTOPOB
MAO «'MK «Hopunbckuii HUKenb»
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FopgoBoi oTyeT > 2018

YBaxaemble aKLoHepbl!

3aBsepLumBLummnca 2018 rog npuHec HaM HeMarso NoBO-
[0B 0715l ropfocTyi. Mbl BbINOSHAEM CBOU obeLuaHust

1 6narofgapuvm Bac 3a NoAAEePXKY UHULMATUB, KOTOPble
He TONbKO AenatoT «<HopHUKeNb» UHBECTULMOHHO
npuBneKaTesibHON KOMMaHWEN, HO U MOMOratoT

HaM MeHsITb MU K nydliemy. Mo3BonbTe noaBecTy
WTOrY rofla U pacckasaTb 0 CTpaTermyeckmnx

nnaHax, peanu3aums KOTopbIx caenaeT Hally paboTty
Mo yCTONYMBOMY pa3BUTUO KOMMaHUM U cO34aHNI0
aKLIMOHepHoW cTonmMocTy elLe 6onee achheKTUBHON.

®UHAHCOBDIE PE3YJIbTATDI

BnaronpusaTHble MaKpO3KOHOMUYECKME TPeHObI
U CUJIbHbIE OMnepaLMOoHHble NoKasaTenu onpenenunm
duHaHcoBble ycrnexu «HopHukensi» B 2018 roay.
LleHbl Ha Bce Halm MeTansbl, 3a UCKTHOYEHUEM
NAaTUHBI, POCNK, @ ycunusa Bcex 6e3 UCKIIHYeHUst
COTPYAHWKOB KOoMNaHWM NO3BOSIMIIN HAM HayaTb
yCneLHyo peanuaaLuio NporpaMmmbl No rNoBbILLEHUIO
onepaLnoHHoN 3 HEKTUBHOCTU U CHUXEHUIO
OeHeXHbIX pacxofoB. Mbl yBenmuunum npofaxv Meau
1 nannagusa npumepHo Ha 20%, a Takxe nonyynnm
nepsble 100 mnH gonn. CLUA EBITDA oT HegaBHO

«HopHukenb»

OBPALLLEHUE
NMPESUAEHTA

3anyuieHHoro bbicTpuHckoro M'OKa. Takum obpasom, B 2018 roagy
Halwa BbIpy4yka yBenmuunacb Ha 28%, fo 11,7 mnpg gosnn. CLLA,

a EBITDA — Ha 56%, fo 6,2 mnpg gonn. CLLA, yTo aBnsetca
caMbIM BbICOKUM ypoBHeM ¢ 2011 roga. C peHTabenbHOCTbIO
EBITDA, paBHoMl 53%, «<HopHMKeIb» cTan camoi NpubbIsIbHOWM
avBepcuULMpoBaHHON FOPHO-MeTanypruyeckon KoMnaHuem

B Mupe B 2018 rogy.

Kak Mbl 1 o6eLany akumoHepam, 060poTHbIM KanuTan 6bin
cokpalleH noytu Ha 1,3 mapg gonn. CLLA, cocTaBuB Ha KOoHely
roga meHee 900 mnH gonn. CLLA. Mbl cuMTaemM aTOT YpoBeHb
BrOJIHe YCTONYMBbLIM B CpefHECPOYHOW NepcreKTmBe.
KanuTanbHble BRoxeHns cHusunucs B 2018 rogy

0o 1,6 mnpg gonn. CLUA, nockonbky B 2017 rogy 6binv 3aBepLue-
Hbl Takue MacLTabHble UHBECTULMOHHbIE MPOEKTbI, KaK PEKOH-
durypaums nepepabaTbiBatOLLMX MOLLHOCTEN B 3anofsspHOM
cunuane u cTponTenbcTBo bbicTpuHekoro MOKa.

2018 rop, cTan pekopAHbIM B OTHOLUEHUU YACTOr0 AEeHEXHOro
NoTOKa, KOTopbI fgocTur noyutn 5 mnpg gonn. CLUA. onroeas
Harpyska cHu3unacb 0 ypoBHeW, COOTBETCTBYIOLLUX CPEOHUM
3a 613Hec-LUuKI, Npy 3TOM KoadhpmumneHT «HucTbin gonr /
EBITDA» coctaBun 1,1x. lNocne Toro kak B sHBape 2018 roga
areHTcTBO Moody's NoBbICWNO KPeAUTHbIW PENTUHT «<HOpHUKenNs»,
Hawa KoMnaHus Tenepb UMeeT PeUTUHIM MHBECTULIMOHHOIO
YPOBHS OT BCeX TpeX BeAYLUNX MUPOBbIX PENTUHIOBbIX areHTCTB.
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YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
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0630p 6u3Heca
YcToitumBoe pasBuTtue

MPOMbILUJIEHHASA BE3OMACHOCTb U 3KOJ10

ObecneyeHune 6e30MacHbIX YCNOBUM Tpyaa paboTHUKOB Y MUHU-
MU3aLMs PUCKOB ABAAIOTCA KJSIlOYEBbIMU HanpaB/ieHNSIMU B NPO-
M3BOACTBEHHOM AeAaTenbHoCcTH Hawwen KomnaHuu. B 2018 rogy
Mbl MPOJOJIKMIIM CUCTEMHYHO paBboTy MO OXpaHe TpyAa Ha Haluux
npegnpuaTUsX. B pesynbtaTte KONNMYECTBO HECHACTHbIX CllyYaeB
cHuaunock ¢ 60 fo 32, a KoahpULMEHT YaCTOTbl HECYACTHbIX
cnyvyaeB C BpEMEHHOM NnoTepen gHew TpygocnocobHocTu (LTIFR)
cokpaTuics ¢ 0,44 no 0,23, 4To CyLLLeCTBEHHO HUXe cpeHe-
MUPOBbIX NMOKasaTenen No ropHo-MeTannypruyeckom oTpaciu.

K coxaneHuto, Mbl He CMOFJIM NOSIHOCTbIO U36eXaTb HeCcYaCTHbIX
cny4yaeB ¢ dhaTasibHbIM UCXOA0M, HO UX KONIMYECTBO COKPATMIIOCh
¢ 8 0o 6, u Mbl Npofo/kaeM NpuUKagbiBaTb BCe YCUIUA A8 TOro,
YTOObI AOCTUIHYTH HaLLEN NPUOPUTETHOW LieNIM MO NOJIHOMY
UCKJTOYEHUIO CMepTeln Ha MPON3BOACTBeE.

KomnaHus ele pas nofTeepauia CBOK pelunMoCcTb No Kapau-
HanbHOMY YJyYLIEHWUIO 9KOJIOrMYECKOW CUTYaLMmn B permoHax
Hawero npucyTcTBuA. OCHoBHas Lenb «HopHukensi» — kapgu-
HaJlbHOE CHUXeHMWe BbIBPOCOB AUOKCUAA CEPbl HA POCCUNCKMX
nnowankax Kk 2023 rogy: B YeTblpe pasa — B Hopunbcke n B fBa
pasa — B nocenke Hukenb Ha rpaHuue ¢ Hopseruen.
3aBepLLUeHne NepBoOro aTana 3KoI0rM4eckon NporpamMmbl yxe
NpUBENO K CHUXEHWIO BbIBpocoB guokcuaa cepbl Ha 11% B 3ano-
nsipHOM chunmane u npumepHo Ha 30% Ha KosibCcKOM NonyocTpoBe,
npu 3TOM BbIBGPOCHI B FpaHULIaX XMWIJI0M 30HbI ropoga Hopunbcka
6b1IM cokpalueHbl Ha 30—35%. B ceHTsA6pe 2018 roga KomnaHus
06bsBMNa 0 Hayase BTOPOro aTana 3KOJ0rMYeckon nporpamMmbl,
NPUCTYNMB K MOAEepPHM3aLUn cepHoro nponseoacTea Ha MegHom
3aBoge. [pyrumu KioueBbiMU 351eMeHTaMm1 BTOPOro aTana
CTaHeT CTPOUTENbCTBO MOLLHOCTEN MO YNaBAMBaHUIO Auokcuaa
cepbl U HEMTpanusaLmn cepHoM KUCNoTbl Ha HageXxamHckom
MeTasulypruyeckoM 3aBoje, a Takxke MoaepHU3aLus nNiaBuibHO-
ro nepegena MegHoro 3aBopfa.

COLUMUAJIbHAA OTBETCTBEHHOCTb

MocTosiHHOE ynyyllueHne Ka4yecTBa XU3HU COTPYAHMKOB Komna-
HWUW U YNIEHOB UX CeMel ABNSIETCS eLe OJHUM KPaeyrosibHbIM
KaMHeM KoprnopaTUBHON cTpaTerun Hawein Komnaxwum, u B npo-
wepLem rogy Mbl MIPOAOIKMIIN peann3aLyio Hallmux NPorpaMm
no cocpMHaHCUPOBaHMIO MPUOBPETEHNS XWIbS OISt COTPYAHUKOB
KoMnaHuu B pernoHax ¢ 6naronpusiTHeIM KIIMMaToM, @ Takxe
nporpaMMbl No NOAAEPXaHUIO U CTUMYNIMPOBAHUIO OBLLLECTBEH-
HbIX MHULMATUB «MUP HOBbIX BO3MOXHOCTEMN.

Bce 6onee cucTeMHBIN XxapakTep npuobpeTaeT nogaepxka
KoMnaHuel cnopTUBHbIX NPOEKTOB. «HOPHWKENb» HE OFpaHnymn-
BaeTcs (hHaHCMPOBaHNEM Pa30BbIX MEPONPUSITUM, & CTPEMUTCS
Mcnonb3oBaTb KOMMJIEKCHBIN NOAX0A, BKaAbIBas cCpeacTea

B PEKOHCTPYKLIMIO CMIOPTUBHBIX COOPYXXEHMIA, CTPOUTENBCTBO
LUKON U MoLW,a oK, 3amyck NPOeKTOB, HaLleNeHHbIX Ha BOBeYe-
HUe HacesleHUsi B MacCcoBble akTUBHOCTU B cchepe chnsnyeckom

KyJbTYpbl 1 cniopTa. Takxe XxoTesiocb 6bl 0c060 OTMETUTDL Hally
CMOHCOPCKYI0 MOAAEPXKKY 3UMHeN yHuBepcuagbl B KpacHosipcke
B 2019 rogy.

CTPATErMYECKUE NMPUOPUTETbI U UHBECTULIUA

Xopoluue peaynbtathl 2018 roga 1 6naronpuaTHbIE MAKPO3KOHO-
MUYecKue TeHAEHLMN CO3[a0T [OMOSIHUTENbHYO (PUHAHCOBYHO
NPOYHOCTb Halen KoMnaHum, 4To NO3BONSAET C YBEPEHHOCTbLIO
OLeHUBaTb HallM BO3MOXHOCTM MO MHBECTULIUAM B YCTONYMBOE
pa3BuTue. Mbl Hayanu BTOpON 3Tan peanusauuv aMbuLo3Hom
9K0JI0rM4eckon NporpamMMmel, a Takxe 3anycTuam NPoeKT o Mo-
JepHu3aunm MHpacTpyKTypbl.

B KOHLIe NpoLunoro rofa Mbl 06bABUAN O CTPaTErMYecKmx Liensix,
nogpasymeBaroLmx pocT NPOU3BOACTBA LIBETHLIX METaslfioB

Ha 15% 1 MeTannoB NIaTMHOBOW rpynnbl Ha 25% K 2025+ rogy.
OCHOBOI [laHHOrO pocTa CTaHyT yBeNnYeHne ropHoW [o6bIun

Ha [eNCTBYIOLWNX pyaHUKax TanHaxCKoOro MecTopoXaeHus

1 pasBuTure KOXHOro Knactepa COBMECTHO C TPeTbMM 3Tanom
paclumpeHuns TanHaxckon oboratutenibHon habpuku. MNpuHsaTHe
MHBECTULIMOHHbIX peLlleHn Mo AaHHbIM NpoeKTaM oXuaaercs

B 2019 ropy.

Kpome Toro, 6yyun KpynHeiLIMM NponM3BoauTesieM BbICOKO-
KayeCTBEHHOr0 HUKENSA B MUPE, Mbl UMEeM BCe LUAHChl 3aHATb
NMaupyroLLme NosuLmMn B Ka4ecTBe NOCTaBLLMKa MaTepu1asnoB

Onsi 6bICTPOPACTYLLEro pbiHKA akKyMyNATOPHbIX 6aTapen

NSl 3neKTpoMobune.

Hawu kanuTanbHble BNOXEHUS B TeYEHUE YeTblpexsieT-

Hero nepuoga ¢ 2019 no 2022 rop, [0/MKHbI COCTaBUTb

10,5-11,5 mnpg ponn. CLUA, us kotopsbix 1,3—1,5 mappg gonn. CLLIA
MoOryT 6bITb HanpaBeHbl Ha NepcneKkTUBHbIE NPOEKTbI POCTa,
Takue Kak lOXHbIV KnacTep 1 paclumpeHne Mol HocTen TanHax-
cKoi oboratutenbHou habpuku.

f1 oTOeNIbHO X04y OTMETUTb, YTO Halla MHBECTULMOHHAsA Nporpam-
Ma NOJIHOCTbIO BNUCLIBAETCS B NPOrpaMMy CTpaTermyeckoro
pasBuTuSA Poccum, npuyem NpoeKTbl MO Yy4LleHUIO 3Konornye-
CKOMN CUTyauuu U UMcpoBM3aLIMmn B perMoHax NpUCcyTCTBUSA YXe
NonyYUnn cTaTyc HauUOHaNbHbIX.

HecMoTpsa Ha aMBULMO3HYHO MPOrpaMMy KanuTanbHbIX BIOXEHWUN,
Mbl He 3a6blBaeM AeNIUThCS C HALWMMM aKLiMOHepamu noslyYyeHHom
NpubbIILIO, PEryNsipHO BbiNnadyvMBas guBuaeHabl. Mbl BEpUM B TO,
4yT0 «HOpHMKENb» NPOAOIIKMUT BbITb NULEPOM B MUPOBOM FOPHOW
oTpac/nv No COBOKYNHOMY akLiMOHEPHOMY [oxo4y, U Nofa-
TBEPX,AaeM Hall hOKYC Ha YCTOMYMBOE CO3aHNe aKLMOHEPHOW
CTOMMOCTHU NyTeM Pa3BUTUS HALLMX NEPBOKJIACCHbIX aKTUBOB.

BNAAUMUP NOTAHUH
Mpe3ungeHT,

Mpepcepartenn MNpaBneHus

MAO «'MK «Hopunbckuin HuKenb»
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CTPATEI UMECKUE
NMPUOPUTETDI

«HopHukenb»

1 cuMTalo, YTO 3TO BCE ELLE HE KOHEL, UCTOPUM POCTa CTOMMOCTM A «HOPHUKENSA», @ TONbKO Hayaso HOBOM chasbl pocTa.
1 BMoMHe YBepeH B 3TOM, MOCKONbKY KOMMaHWsi TBepA0 CTOUT Ha 3eMJle, UMesl YCTOMYUBYHO [OJITOCPOYHYHO (hUHAHCOBYHO
MoJenb U cTpaTeruto, Kotopas hoKycupyeTtcsl Ha oyHAaMeHTaNbHbIX (hakTopax co3a4aHUsi CTOMMOCTU U ONMpaeTcs

Ha O00JIT0CPOYHYHO KOHKypeHTOCI'IOCO6HOCTb Nyywmnx B MUpe nepBokKacCHbIX akTUBOB.

BNAAUMUP NOTAHUH
Mpe3upeHT KomnaHuH

CTpaTeFVIFl «HOpHWKENA» MONMHOCTBHO COOTBETCTBYET HallWOHasIbHbIM MNMPUopUTETaM Poccuu.

«HOPHVIKeNb» NMMAVPYET B POCCUIMCKOR METANNYPrMYECKO N FOPHOA0ObIBAOLLIEV MPOMbILLEH-

HOCTM MO 3KOOMMYECKNM MHULIMATUBAM 1 3KONOMNYECKMM KanmUTanoBIOXKEHUSM, COLMalb-
HbIM ¥ 61aroTBOPUTENBHBIM PACX0AaM W BKaay B pOCT MHBECTULMIA B CTpaHe. COBOKYMHbII
06bemM nHBecTULMIA B Pocenn B 2019-2022 rogax coctaBuT nopsiaka 11,5 mnpa gonn. CLUA.

[Tpw STOM BaXKHO OTMETUTb, YTO HaCTb UHULMATUB KOMMaHWUW BKITFOYEHA B CMUCOK HaLMOHa b~

HbIX MPOEKTOB pOCCVIVICKOI'O npaBUTENBCTBA.

AKL,eHT Ha 6e30MacHOCTY 1 3KONOTUU

- Hynesas TepnnMOCTb K CMepTe/bHbIM ClyqasM

- CHWKeHVe ypoBHA NpoM3BOACTBEHHOrO TpaBMaTu3Ma Ha 15% exerogHo

- TpofomKeHve peanusaLmn KOMNEKCHOW MPOrPaMMbl MO CHUXEHWIO Bbi-
6pocos SO,

AKLIeHT Ha onepaLuoHHoIN U puHaHcoBOI 3¢ eKTUBHOCTU
- PocTt nponsBoacTBa MeTannoB Ha 5—8% B KpaTKOCPOYHO NepcrneKkTvBe
- MNpupocT nponsBoanTenbHOCTM TpyAa A0 15% (2020 rof K ypoBHIO
2017 roga)
- lporpaMmma LndpoBM3aLmmn n aBToMaTn3aLUmm NpoM3BOACTBEHHbIX
npoLeccoB
- YaepxKaHue pocTa AeHEXHbIX 3aTPaT HUXKEe YPOBHS MHOAALUK

MacuTtabupoBaHue Ha 6a3e CyLL,eCTBYIOLLLUX aKTUBOB

- JonrocpouHblii (2025+) pocT Npov3BOACTBA MeTaNoB Ha 15-25%

- YBenuueHune Ao6bI4n Ha YHMKaNbHOW pyaHoi 6a3e TanHaxa

- [lepcnekTrBHbIE MPOEKTbI pocTa — passuTHe KOXHOro Knactepa u pacLum-
peHne COBPEMEHHbIX 060raTUTeNbHbIX MOLLHOCTEN TanHaxa

- OcHoBHasa a3a 06HOBNEHNS MHDPACTPYKTYPbl U OCHOBHbIX MPOU3BOA-
CTBEHHbIX GOHAOB

WUccnepoBaHue HOBbIX BO3MOXXHOCTEN AJiS pocTa

- OueHKa yHMKanbHOro nepcneKTUBHONO NpoekTa no paspaboTke B nap-
THepcTBe ¢ Pycckor [MN1aTUHOM NOTeHLMaNbHO KPYNHERLLEro B MMpe HOBO-
ro MIM=knacTepa «ApKTuK Mannagnin»

- HoBble npoaykTbl

MHBECTULIUN:

2019-2022 rogbl

basoBasi UHBECTULIMOHHAA

nporpaMmma

6,5-7,5

[OpHble MPOoeKTbI

Mopnepxxanue

e MHOPaCTPYKTYPHbIX aKTUBOB

PekoHdurypaums

Mnpa
AON.

CLIA

23%

18%

6%

WUT / ABToMaTusaums / UHuumatmsbl
10 NOBbILEHNIO 3D HEKTUBHOCTU 3%

e Mopaep)xaHue oCHOBHbIX hoHZoB  16%
(-]

lMepcneKTUBHbIE NPOEKTbI pocTa

1,3-1,5

e [MpoekTbl pocTa

CepHbIii NpoeKT

MIpA
BONN.

CLLA

12%

2 55 o7

e JKonornyeckas nporpamma

22%
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AKLIEHT

HA BE3OINMACHOCTU

N 3KOJ10Irmun

[OoCTUrHYTbI PEKOPAHO HU3KUE YPOBHU
LTIFR (1*10°)

— Q 1%
08

2013 2014 2015 2016 2017 2018

- KomnaHusi noaTBep»AaeT CBOO Npusep-

YEHHOCTb PasBUTUIO CTPOTOW KyJlb-
Typbl 6€30MacHOCTY TPya BO BCeX
noapasaeneHusx.

« MeHemKMeHT cumTaeT, YTo MBnOT aB-

NAETCA KIHOUEBBIM CTPATEMMYECKUM
NPVYOPUTETOM W NOATBEPXKAAET CBOKO
NPVBEPXKEHHOCTb JOCTUXKEHUIO HYNIEBOWA
CMEPTHOCTM Ha NPOU3BOACTBE.

« YnydllieHve nokasatens 06yCroBeHO

BHeApeHWeM CTaHAaPTOB CHUXKEHWS pu-
CKOB, MEPOMNPUATUAMM MO MHDOPMU-
POBaHWUIO COTPYAHWUKOB W Crieunanvau-
POBaHHbIMM NMPOrPaMMaMM CHUXKEHUS
PUCKOB.

2013-2018 ropgoB

A 1%

CHMKeHHe KOJIMYeCTBa HecYacTHbIX
cnyyaes (COTpYAHUKM)

TpaBMbI € noTepein CmepTenbHble
TPYAOCNOCOGHOCTH cnyyau

B 2018 rogy KONM4EeCTBO HECHACTHbIX Cy-

4aeB 6b110 CHWMXKeHO Ha 47% No cpaBHe-

Huto ¢ 2017 roaom.

- B 2078 roay 6b110 NpoBeAeHO 45 BHYT-
PEHHWX ayAWTOB CUCTEMbI 6€30MACHOCTM
1 OXpaHbl TPyAa Ha COOTBETCTBUE yCTa-
HOBJ/IEHHbIM TPEGOBaHMAM.

-+ 105 coTpyAHWKOB 6binu yBose-
Hbl B 2018 rogy 3a HapyLLeHue Kap-
OMHaNbHbIX NpaBwa 6e30MacHOCTM
(82017 rogy — 149).

BE3OIMNACHOCTb

«HopHukenb»

CtpaTternyeckas
LL€JIb — passutue

KYNbTypbl 6€30MacHOCTU
Tpyna v HyneBas TEPrMMOCTb
K CMepTeSibHbIM Clly4Yasm

CokpaueHue LTIFR B nepuop,

LTIFR
(1 MAIH yenoBeko-4acoB)

«HopHukenb» 2018

0,23

5 i

: 1,05
(. :
4 135
T '
g . 1,65
/T :

N

N
O

-
o
e}

CpepHee no oTpacnu

UcTounuk: faHHbIe Komnanum,
oTyeT Renaissance Capital

LTIFR

OCTaeTCs Huxe
cpenHero
YPOBHSI cpeau
rnobanbHbix MK
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B 30He nHTepeca «HopHukensa» — HaUMOHanbHbIN CT aTe rM q ec Kaﬂ
npoekT «3Konorus». PewweHne 9KOOrMyecKomn npo-
61eMbl SABNSIETCA BaXHbIM ana KomMnaHum ¢ Touku

3peHuns NPoABMXEHMSA CBOEN NPOAYKLUN, UMULXKA uen b —_— CO3|D|aH Me

n KOpI'IOpaTVIBHOf/'I OTBETCTBEHHOCTU 3a Ka4eCTBO

XU3HW Ha TEPPUTOPUM ee MPUCYTCTBUSA. A MeHs COBpeMeHHorO SAKONOINMYHOro

peLueHne 3KoNormyeckunx npobnem, KoTopbie

ABNAKTCA HAalLUMM UCTOPUYECKUM Hacleanem, npomsBolD'CTBa

nMeeT 60JIbLLON MOpasibHO-MCUXONTOrMYECKUin
XapakTep.

BNAOUMWUP NOTAHUH
Mpe3ugeHT KomnaHum

3akpbIT HukeneBbiii 3aBoj,

' [OCTUrHYTO CoKpaLleHue
BbIGPOCOB SO, B XMI0 30He CepHbiii
' r. Hopunbcka po 30-35% npoekT

4‘—3KOHOFM2
PeanusoBaHo

Ha ctaguu peanusauuun

OcHOBHbIe 3a4aun

© 3anonspHbii Gpunuan © Konbckas TMK © BbicTpuHckmin FOK
(TaiiMbIpcKuii NONYyOCTPOB) (KonbcKuii nonyocTpoB) (3a6aiikanbckuit Kpait)
MepHbIit 3aB0p, ONTUMU3aLNS 3arpysku NIaBUIbLHOMO Npo-  « PasBepHyTa cucTeMa MOHUTOPUHIA CO-
- PeKoHCTPYKUMA MeJHOM NPOU3BOS- “3BOACTBa MeTanypruyeckoro Lexa s no- CTOAHUA OKPYXKatoLLien Cpefbl U paauma-
CTBEHHOM LIENOYKM C 3aKPbITUEM Nepe- cenke Hukenb 3a cueT pasaeneHus KoH- LIMOHHOrO (hoHa.
[len1a KOHBEPTUPOBAHNS LieHTpaTa, noflydaemMoro Ha Konbekot TMK — + [1ne yTUAM3aLmm NpoMsBoaCTBEHHbIX OT-
- PaclunpeHue u MofiepHU3aLms encTey- XO[10B MOCTPOEH MOSUIOH, OCHALLIEHHbIN
tOLLErO Liexa NPOU3BOACTBA Cepbl cucTeMamm c60pa U OUMCTKU hunbTpa-

LIMOHHbIX BOA,.
B MecTax BbIGpPOCOB [1bIMOBbIX Fa308
3aBoj, YCTaHOBJ/IEHO COBPEMEHHOE ra3004mUCT-
- 3anyck HOBOTO KOMIeKCca HenpepbIBHO- Hoe 06opyAoBaHue.
ro KOHBEPTUPOBAHUA MEAHbBIX LLUTENHOB
- Peanunsaumsa KOMMNeKCHOro petie-
HMA Mo ynasnunBaHuio SO2 ¢ Mpon3Bos-
CTBOM CEPHOM KUCNOTbI 1 MOCNenytoLLei
ee HelTpannsaumen N3BECTHAKOM

100%
CokpalueHue Bbi6pocos SO, CokpalueHue Bbi6pocos SO, o

B 3anonsapHoM ¢unuane (%) AO «Konbckasa FKM» (%) COOTBeTCTBUe
TpeboBaHNAM
PocnpupogHagsopa

HapgeXxauHcKuil MeTannypruyeckui

€-----0

@ He menee 75% @ e menee 50%

2015 2018 2023 2015 2018 2020
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AKLIEHT

HA OMNEPALIMOHHOW

N ®UHAHCOBOM

SPOEKTUBHOCTU

LieneBble a¢deKTbl nporpaMmbi
B KPaTKOCPOUYHOW NnepcrneKTuBe

CTporui KOHTponb 3aTpaTt
YaepixaHue pocTa leHeXXHbIX 3aTpat
HMXKe YPOBHSA UHPNALMYK (AEHEeXHble
pacxoppbl 6e3 yyeTa boicTpuHckoro FOKa
1 Nkomati)

MpupocT npousBoAUTENIBHOCTY TPYAa
(2020 ropa k ypoeHio 2017 roaga)

15%

PocTt npousBoacTea MeTannos
(2020 rop k ypoeHio 2017 roaga)

Ha ES'-'EB(%B

TpaHcdopmauus
KOprnopaTUBHOMU
KYyNbTypbl

«HopHukenb»

CtpaTernyeckas
LL€JIb — komnnekcHas

nporpaMmma noBblLLEHUS
adppekTMBHOCTH

MNporpaMmma BKJIHOYAET KOMMJIEKC
B3aMMOCBSA3aHHbIX MHALMATUB M OXBaTbiBaeT
BCHO NMPOM3BOLCTBEHHYHO LIEMOYKY.

TexHonoruyeckas MoAepHu3auua
npou3BoACcTBa, BHeApeHUe HOBbIX
Npou3BOACTBEHHbIX CTaHAapTOB U NpoLieccoB

BHeApeHue NPaKTUK
U UHCTPYMEHTOB NOCTOAAHHOIO
CoBepLUeHCTBOBaHUA

Lindposas TpaHchopmauus
MPOMbBILLJIEHHDbIX U YyNIpaBA€HYeCKUX (e
KOMMYHUKaLUii

WHTerpauus nokasarerneii NOBbILLIEHUS
adekTUBHOCTEI B CUCTEMY MOTUBALIUN
nepcoHana

PekoHdurypauus npoms3eofcTea,
NpUMeHeHNe MHHOBALMOHHbBIX
ynpaBneH4YecKux NoAXoAoB

BHeApeHWe COBPEMEHHOI TEXHONOMMM XJTOPHOTO BblLLena-
YMBAHWA N ANEKTPOIKCTPAKLUM HUKENS C YBETMHEHNEM

Ha 20% MOLLHOCTel HyKkeneBol pad@uHMpoBku LIOH-2 1 no-
BbILLUEHWEM YPOBHS U3BNEYEHNS

PocT MouHocTeli paduHUpoBku Ha LI3H-2 (Tbic. T)

© 20%

Bbino 2019
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Jo6blua

MHMUmMaTMBbI MO POCTY NPOV3BOAM-
TeNbHOCTV TPYAA U TEXHOMOMMYECKOro
o6opyaoBaHus

MnaHUpoBaHwe ropHbIX padoT ¢ Npu-
MeHEeHWEM CUCTEM MMUTALMOHHOrO
MoLenMpoBaHus

MonHoMacLTabHoe pa3BepTbiBaHve
CUCTEM AMCreTHepm3aLmum

BHeApeHWe UCKYCCTBEHHOIO MHTENNEKTA, CUCTEM
POGOTU3ALMN, LMPPOBLIX ABOMHUKOB MPOMbILLIIEHHBIX

06bEKTOB

CoszfaHue UMdpOoBOro Cost XpaHeHUs BCeX faHHbIX

KomnaHum

OnTummsayma N3OEPXKEK 1 pacLllUnBKa Y3KMX MECT

B LIeNoYyke 106aBNEHHOM CTOMMOCTH

0 KomnaHuu

> CTpaTermyeckuit otyet
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

Ob6oraleHue

OnTUMMU3aLMA 3aTpaT M NOBbILLIEHNE
n3BneYeHnda 3a cueT noagéopa cMme-

CW peareHToB ¥ PeXnMOB paboThbl
o6opyaoBaHust

YBenuyeHue rnybuHsl nepepaboTkum
pyabl 3a CYET JO0BOraLleHNst IMPPOTH-
HOBbIX XBOCTOB TO®

WHdpacTpykTypa ABTOMaTHU3aLUA
956 KM Oncnetyepw-
BOJTOKOHHO- 3aums
ONTUYECKNX BanaHc
JINHWI CBA3K MeTannoB
0o Hopubceka Hatumkn/
Hosble LOb! CeHcopbl
1 CeTb Nnepeaa-

Y¥ AaHHbIX

MnaHupoBaHue AHanuTuka

nyyert AHanuTtnka
SAP ERP Ha ocHose SAP
Ha BCex nuno- 01151 NoBblLUe-
Laakax HWs KavecTBa
c 1 aHBap4 OTHETHOCTU
2019 roga. [1naHnpoBaHue
3D-nnaHunpoBa- N KOHTPOIb
HWe pyAHWKOB PEMOHTOB

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

MeTtannyprus

PacLUMBKa Y3KMX MECT MO BCE Npowns-
BOACTBEHHOI Lienoyke

YCKOpPEHHOE BOBJIEYEHME JOMOMHUTESb-
HOrO TEXHOTEHHOTO ChbIPpbA Ha MegHOM
3aBoje

25



FopoBsoii oTueT > 2018 «HopHukenb»

CtpaTernyeckas
LeJib — ysennunts

Npon3BOACTBO MeTasa

A e Ha UMEIOLLIMXCA aKTUBax
_— (o)

HA BA3E Ha 15—25% B TeuyeHue

CYLLECTBYIOWUX cneayrwmnmx cemMmum net
AKTUBOB

Pa3BuTne yHUKanbHoW pyAHoM 6a3bl TanHaxa
YHUKanbHaa nonnMeTannyeckas pyaHasd 6asa ¢ JokasaH-
HbIMU 1 BepOSITHbIMK 3anacamu 6onee 600 MAH TOHH 1 pe-
cypcamu 6onee 1,5 Mnpa TOHH pyAabl.

PackpblTne noteHymnana KoMnaHum 3a cHeT JONTOCPOYHOrO
pocCTa Ha 6ase CYLLECTBYHOLLMX aKTMBOB C y4eTOM BHeZpeH A

COBPEMEHHbIX TEXHONOMMIA. Yeunua n pecypcbl 6yayT Hanpas-
NeHbl Ha pa3BuUTKe pyaHON 6a3bl TanHaxcKoro yana u KoxHo-
ro KnacTepa, BbIXof Ha NPOEKTHble NoKasaTenn bbICTPUHCKO-
ro MOKa.

[onrocpoyHoe BUAEHNE MEHEIXKMEHTA NpeaycMaTpmnBaeT
POCT NPOM3BOACTBa Ha Ha3e UMEKOLLIMXCS MePBOKAACCHbIX ak-
TMBOB. OCHOBaHMEM A5 TAKOrO PeLUEHNS CNY>KUT OLieHKa no-
NOXUTENBHON AMHAMUKIM TOBAPHOr0 PbIHKa, Y4TO NoTpebyeT
605blile KNYeBbIX METANNOB B [0/ITOCPOYHOM NepCreKkTUBe.
C apyroi cTopoHbl, KomnaHus o6nagaeT yCTonunBo onepa-
LIMOHHOW MOZENbBIO 1 OBLLIMPHBIMYM pecypcami (reonornyecku-
MW, TEXHONOTNYECKMMMU, YENOBEYECKUMI), KOTOPbIE NO3BONAT
YAOBNETBOPUTL PacTyLLme NOTPEBHOCTU PbIHKA.

MwuHepanbHblie ‘ Boamo)xHocTu pocTa
pecypcbl ANS CyLLeCTBYIOLLUX
B Hopunbckom aKTUBOB
NMPOMbILL/IEHHOM

paifoHe [o6biua pyabl (M/IH T)

LleHHOCTb pecypcoB
>700 mnpg gonn. CLUA

OTHOLLEHMe pecypcoB
K TEKYyLLLEeMY YPOBHIO
[o6blun

>80 ner TanHax ‘ I0XHbIN KNacTep ‘

[o6blua B TanHaxckom
Knactepe (MJIH T)

CyMMapHbIit 06beM
MHBECTULWIA B pa3BUTHE

MNporHo3supyembii
npupocT cnpoca

PocT npousBogcTea
meTannos (2025 rop,

K 2025 rogy + K ypoBHio 2017 roga)
Ni Pd Ni Cu Pd Pt
>Imaut >2,5 man ‘ +15% +25%

TP. YH.

K 6a3e 2018.

NpoeKTOB PYAHUKOB
o TanHaxa B nepuopg 2018-
520% 2022 ropoB coCcTaBUT

~2,9

mnpa aosmn. CLUA

>19
15,6

12,0 136

2007 2012 2018 2025+

MopepHusaums u paclumpeHue TanHaxcKon
o6oraTutenbHoin habpukm (mpu ycroBuu NPUHATUS
MHBECTULMOHHOIO PeLLIEeHUS])

B pamkax npoekTa nnaHvpyeTcst pOCT MOLLHOCTY TanHax-
ckoi habpukn ¢ 10 40 18 MAH TOHH B rof U BHeAPEHWe Ho-
BOW 6onee ahHeKTUBHOIN TEXHONOMMW 06O0raLLleHns. 3To no-
3BOJIUT CKOHLIEHTPUPOBaTL NepepaboTKy TanHaxcKux pya
Ha ofiHoW habpuike, NoNy4nTb 3deKT MacluTaba 1 NoBbI-
CUTb M3BMEYEHNS METANIOB Ha 060raTUTENbHOM Nepeerne.
O6beM MHBECTULMIA B MPOEKT COCTaBUT 0koso 40 mnpg pyo.,
NMPOEKT niaHupyeTcs 3aBeplunTsb B 2023 rogy.

MepcneKTuBHbIE NpoeKTbl pa3BuTus K0XXHOro KnacTtepa
(mpw ycnoBumn npUHATUS UHBECTULNOHHOIO PELLIEHNS)

«lOXHbI KNacTep» — 3TO NPOEKT «HOPHMKENA» MO OCBOEHMIO
3aMacoB CeBEPHOW HacTu MeCTOPOXAeHUs Hopunbek-1. B pe-
3ynbTaTe ero peanusaumn B 2027 rogy cyMmapHble Ao6bIBato-
LL¥e MOLLHOCTYM [OCTUIHYT 9 MIH TOHH. [0 npefBapuTenbHOM
OLIEHKE MHBECTULMM B Pa3BUTUE FOPHON A06bIHM KOXKHOMO Kna-
cTepa cocTaBsaT 6onee 70 mapa py6. 3a 15 neT. MNocne Bbixoda
Ha LeneBble nokasaTenv NpoekT obecnewnt 6onee 20 TOHH A0~
MONHUTENbHbBIX METANNOB NAATVHOBOW rPYMMbl B FOA, YTO CO-
nocTaBMMO MO 06bEMY C MUPOBbBIMM TOM-5 NMPOU3BOANTENAMM
3TVX METasIOB.
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> CTpaTtermyeckui otyet YnpaBneHue puckamu
0630p pblHKa MeTaNnoB B3aumopeicTBue C MHBECTOPamMu
0630p 6u3Heca ®duHaHcoBas oT4eTHOCTb o MCPO

YcTonumBoe pasButume [ononHutenbHas uHpopMaums

CtpaTernyeckas
LeJIb — nouck

N co3aaHne HOBbIX TOYEK
pocTa AJisi pacLUMPEHUS
LLenoykn nobaBneHHOM
CTOMMOCTU

WCCJEQOBAHUE
HOBbIX
BO3MOXXHOCTEM
OJ151 POCTA

Bo3mMoXkHocTH gnsa pocCTa B TPaAULMOHHDIX
ang HOpHMKenﬂ cerMeHTax oTpacnu

MeHeKMEHT «HOPHUKENS» HaxoAMTCA B NOCTOAHHOM Mo- N
VICKe HOBbIX BO3MOXHOCTEN ANS pocTa. BaskHbIM YCNOBU-

eM ABNAETCA CUHEpPrna c 6a30BbIM 6M3HECOM KoMMnaHmK, no-
3BOAIAOLAA MaKCMMalbHO 3aA4eiCTBOBaTb HapaéOTaHHble
KOMNETEHUNM peanmn3auin KpynHbIX MPOEKTOB B YHWKa/TbHbIX

HOPHMUKEJIb PYCCKASI MJATUHA

KNMMaTU4ecknx ycrnoBusx, o6ecneynTb ONnTUManbHyrO 3a-
rpysKy MOLLIHOCTEN ,D,el7|CTByPOLLI,VI>< aKTNBOB M YKPENnUTb No3n-
UM Ha MmexxayHapoAHbIX pbIHKaX B pamMKax I'Ipl/lHﬂTOVI MapKke-
TUHIOBOWA cTpaTternn.

MnaTMHOM» MOMHOCTHIO BNUCLIBAETCA B HaLLe
cTpaTermyeckoe BueH1e Heo6XxoaMMOoCTH pas-
[eNeHNs PUCKOB PasBUTUSA KPYMHbIX MPOEKTOB

¢ napTHepamu. Kpome Toro, cosfaHue CoBMecT-
HOro MpeanpusaTAA Takoro Maclwtaba gacTt
MOLLHBI UMMYJSIbC COLManbHO-3KOHOMUYECKOMY
paseuTHio KpacHoApCKOro Kpasi M ropHofo6biBa-
toLen oTpaciu Poccun,

q q [MognucaHue aToro cornalleHus ¢ «PyCCKOVI

BNAOUMWUP NMOTAHUH
Mpe3unpeHT KomnaHumn

MpoyHble 1 CTabUibHbIE OTHOLWEHUS C OHUM
q q U3 KpYNHEMLIMX BbICOKOTEXHOMOMUYHBIX

nepepabGoTYMKOB MeTassoB NIaTUHOBO

rpynnbl — 3TO NPUOPUTET Ansi «HopHUKeNs».

CEPIEA BATEXVH
CrapLumii BULe-npe3ufeHT

«HopHukenb» u «Pycckas lNnaTtuHa»

B 2018 rogy «HopHuKenb» 1 «Pycckas MnatuHa» nognuca-
Ny 6a30BOE CornalleHne o CTpaTermyeckom NapTHEPCTBE, KO-
TOpOe NpeAnonaraeT cosfaHue COBMECTHOrO NMPeanpusaTus
ANsi pa3paboTky B HOPUAbCKOM NMPOMBILLIEHHOM paitoHe 0f-
HOW 13 KPYMHERLLINX B MUPE rPpynn MecTopoxaeHnin M.

B03MOXXHOCTM COTpyAHMUYECTBA B NepepaboTke
M c6biTe

N - BASF

HOPHMKEJb We create chemistry

«HopHukenb» u BASF

BASF nocTtpout nepsyto B EBpone NioLlaaky A Npon3Boa-
CTBa aKKyMYMSITOPHbIX MaTepyanoB [/1s1 eBPONeNCKoro aBTo-
MOBWIBHOrO PbIHKA PSAOM C HUKENb-KOGANBTOBBIM 3aBOAOM
Norilsk Nickel Harjavalta. 3anyck npeanpvstua saniaHMpoBaH
Ha koHel 2020 rofa 1 No3BOSUT MOMHOCTLIO 06eCNeYBaThb
okono 300 TbIC. an1eKTpoMOGUEel B roa MaTepunanamm BASF
ANst akKKyMynATOpHbIX 6aTapelt. ns HopHukens NnpoeKkT npea-
CTaBNSIET UHTEPEC C TOUKM 3PeHNs MOTEHLMANbHON CUHEprm
ANsi NoBblleHNs 3MEKTVBHOCTY NPOM3BOACTBA U NMOAAEPXKa-
HWSA GanaHca NPoAyKLMI U3 NEPBOKIACCHOrO HUKeNS.



28

FopgoBoi oTyeT > 2018

OCHOBHbDIE
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«HopHukenb»

DOBbIBAIOLLUE NMPOEKTDbI

i

PynHuk «CkanucTblin» BXOAMT B 3anoNapHbIi coununan
KomnaHuu u paspabatbiBaeT TanHaxckoe n OKTS6pb-

ckoe MecTopoxaeHus. B 2018 rogy Ha pygHuke 6bii0
J06bITO 2 MJIH TOHH 6oraTon pyabl.

2018

PypHuk «CKanucTbin»

MecTononoxeHue

KpacHosipckuin kpar, Hopunbckuia
NMPOMBbILLEHHbI paitoH (3anonsipHbIi
bunwan)

OnucaHue npoekTa

YBenuyeHne ronqoBoi 4o6blun pyabl

[0 2,4 MAH TOHH K 2023 rofy 3a cyeT
BCKPbITWS 3aMacoB 60raTbIX 1 MeanCTbIX
pya TanHaxckoro 1 OKTSI6pbCKOro
MECTOPOXAEHWI.

OcHOBHble XapaKTepUCTUKHU NnpoeKTa

3anachbl pyAabl: 57 MJIHT

CpepHee
copepiKaHue: Ni—3,1%
Cu— 3,6%
Mnr —9,7 r/t®

?

- KanuTanbHble BNOXeHUSt — - 3aBeplUeHVe CTPOUTENBCTBA
13,9 Mnpg pye6. 06BbEKTOB BEHTUSLIMOHHOMO
(218 mnH gonn. CLUA) ctBona N2 10

- YBenuueHa aobblya pyabl - 3aBepLUeHMe NPOXOAKM CKUMO-
[10 2 MJH TOHH B rof, KneteBoro cTeona Ne 1

- 3aBeplUeHa BepT1KanbHas
npoxofAKa BEHTUNALMOHHOIO
ctBona N2 10 (Bcero 2,1 kM)

- [MpongeHo 206 M BepTUKaNbHOWM
MPOXOAKN CKMMO-KIETEBOrO
ctBona N2 1 (Bcero 1,9 13 2,1 kM)

- BbIxog Ha npoekTHble
Nnokasatesin
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0 KomnaHuu
> CTpaTernyeckuii otyet
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pa3BuTtue

PynHuk «TaMblpckuii» BXoguUT B 3anonsipHbii du-
nvan KomnaHum u paspabaTbiBaeT OKTsi6pbckoe

MecTopoxaeHue. B 2018 rogy Ha pygHuke 6b1510 fo-
6bI1TO 0K0NO 3,8 MJIH TOHH 6oraTou pyAbl.

2018

2019

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

PypHuk «TauMbIpcKum»

MecTononoxeHue

KpacHosipckuit kKpal, Hopunbckui
NPOMBbILLEHHDI paitoH (3anonsipHbIi
bunwvan)

OnucaHue npoekTa

YBenuueHune ronqoBoit 4o6blun pyabl

[0 4,7 MAH TOHH K 2021 rofly 3a cyeT
BCKPbITUS 60raTbiX MeHO-HUKENEeBbIX Py
OKTS6PbCKOr0 MECTOPOXAEHNS.

OcHOBHble XapaKTepUuCcTUuKu npoekKTa

3anacbl pyabl: 1 39 MJHT

CpepHee

copiepXXaHue: Ni —1,2%
Cu—19%
MAr — 4,5 /1®

?

?

KanuTtanbHble BNOXeHNsT —
4,6 MnpA pyo.

(71 mnH gonn. CLUA)
[MponaeHo 6,1 KM NOA3EMHbIX
BbIpaboTOK M NpoBEEHA
MoZepHU3aLma 060pyaoBaHNS
NoA3eMHOr0 KoMrekca

© [laHHbie npuBeseHsbl no ctaHaapty JORC.

- BBoA MoLLHOCTEN MO fo6blYe:

130 TbIC. TOHH 6oraTov pyabl

- BBOA MoOLLHOCTEN NO [OBbIYE:
720 TbIC. TOHH 6oraTow pyAbl

- Bbixog Ha npoekTHble
Nnokasartesin
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DOBbIBAIOLLUE NMPOEKTDbI

PynHuk «OKTAGpbCKUIN» BXOAMT B 3amno-
NApHbI chunman KomnaHum u paspaba-
TbiBaeT OKTABPbCKOE MECTOPOXAEHME.

B 2018 rogy Ha pyaHuke 6b110 106bITO
5,2 MJTH TOHH pyAbl.

2018

«HopHukenb»

PyAHUK «OKTA6pbCKUiA»

MecTononoxeHue

KpacHosipckuin kpar, Hopunbckuia
NPOMBbILLEHHDI paioH (3anonsipHbIi
bunwan)

OnucaHue npoekTa

Moaaep>kaHve rofoBo A06bIYN pyabl

Ha ypoBHe 5,2 M/H TOHH A0 2025 roaa

3a CYET BCKPbITUA BOraTblX, BKpanIeHHbIX
1N MeancTbIx pya OKTA6pbCKOro
MECTOPOXAEHWS.

OcHOBHble XapaKTepUCTUKHU NnpoeKTa

3anacbl pyabl: 21 g MJIH T

CpepgHee

coepKaHue: Ni—0,7%
Cu—21%
MAr — 59 r/7®

?

- KanutanbHble BNOXeHUS —
2,6 Mnpa py6.
(40 mnH gonn. CLUA)

- [NponfeHo 4 KM Noa3eMHbIX
BbIpaboTOK

- BBefeH B akcnnyaTaumnio
rNaBHbIN COBMELLEHHbIN
BOAOOT/IMB PYAHWKOB
«TalMbIpCKUit» 1 «OKTAGPBCKUIA»

- BBog MoLHOCTEN Mo fo6blye

150 TbIC. TOHH 60raToi
1 700 TbIC. TOHH MeanCTO-
BKpansieHHow pyabl

- BBOA MOLLHOCTEN MO A06bIYe
300 TbIC. TOHH MeAUCTOW pyAbl
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PyaHuK «<KoMcomonbcKuin»

Rl

PynHuk «KomMcomMonbckui» BXoauT B 3ano-
NApHbIM dounran KomnaHum 1 paspabatbl-
BaeT TasHaxckoe n OKTABpbCKOe MecTo-

poxaexusi. B 2018 rogy Ha pygHuvke 6bin0o
106bITO 3,8 MJH TOHH MeUCTON pyApbl.

04 DA bR OA

2018

2019

| R:BR R B |
EPAEE
LA R

MecTonono)eHue

KpacHosipckuit kKpar, Hopunbckui
NPOMBbILLEHHDI paitoH (3anonsipHbIi
bunwvan)

OnucaHue npoekTa

YBenuueHune roqoBoit 4o6blun pyabl

[0 4 MNH TOHH K 2021 rogy 3a cyet
BCKPbITWS 3anacoB 60raTtbiX, MeancTbIX
1 BKPaneHHbIx pya TanHaxckoro

1N OKTAGPBbCKOro MECTOPOXKAEHWIA.

OCHOBHble XapaKTepucTUukKu npoekKTa

3anacbl pyabl: 1 85 MJH T

CpepHee

coaepxaHue: Ni—0,6%
Cu—2,6%
Mnr — 4,8 /1@

2020

?

?

?

- KanutanbHble BNOXeHUA —
2,8 MApA pyo.
(44 mnH ponn. CLUA)

- pongeHo 4 KM NoA3eMHbIX
BbIpaboToOK

© [laHHbie npuBegeHbl no ctaHgapty JORC.

- BBOA MoLLHOCTel No Jo6bive
200 TbIC. TOHH MeancTomn
1 226 TbIC. TOHH BKpPar1eHHowM

pyabl

- BBOA MoLLHOCTEN NO f0o6bIYe
175 TbIC. TOHH 6oraTov pyabl

- BBog MoLHoCTeN No fobblye
225 TbiC. TOHH 6oraToi
1 185 TbIC TOHH BKparieHHOM pyapl
- Bbixoa Ha NpoeKTHble NokasaTtenu
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NMEPEPABATbIBAIOLLUE NMPOEKTDbI

CtpoutenbcTBO bbICTPUHC

MecTonono)xeHue
YnTuHckas obnacTb, 3abaikanbCKuii Kpai,
[a3nMypo-3aBOACKON parioH

OnucaHue npoekTa

Pa3paboTka OTKpbITbIM CMOCO60M Bbl-
CTPUHCKOrO MECTOPOXAEHWS, CTPOUTENb-
CTBO FOpHO-060raTUTENBHOMO KOMOMHaTa
(TOK) ¢ nonHoM MHDPaCTPYKTYPON, BKAO-
Yas IMHWIO 3eKTponepeaaY, XXeneaHyro 4o-
pory bopas — lasnMypcKuil 3aBog, NpoTA-
YKEHHOCTbBIO 227 KM W BaXTOBOrO Mocesika.

2018

TUHCKUM MPOEKT)

CTponTenbcTBO Kapbepa M FOKa 6bi1o
HayaTo B 2013 rogy. B 2017 roay 6bina
BBeJeHa B SKCMJyaTaumio NIMHUS aMek-
Tponepeaay MoLWHOCTbHO 220 KBT,

a Tak>Ke NMOCTPOEH BaxTOBbIV MOCENOK

Ha 1 047 mecT. B okTs16pe 2017 roga NOK
Obl1n 3anyLleH B MycKoHanagouHOM pexxu-
Me NOJ Harpy3Kon. BbIxod Ha MPOEKTHYHO
MOLLIHOCTb 3ansiaHmpoBaH k 2021 rogy.

«HopHukenb»

000 «I'PK «BbicTpuHcKoe» (Bbi-
CcTpuHcKuiA FTOK) — HoBBbII Npo-
eKT «HopHuKensi» No MPon3Bo4-
CTBY Me[HOr0, rpaBUTaLMOHHOr0
30J10TOCOEPXKaLLEero 1 Xeneso-
PYAHOro KOHLEeHTpaToB. BbICTPUH-
ckun F'OK aBnseTcsa KpynHenwmnum

rpyHcUNL-NPOEKTOM B POCCUIA-
CKOW ropHo406bIBatoLLEN OTPaACIH,
KOTOPbI BK/ItOYaeT B cebs [06bl-
4y u oboralleHue pyabl, a Takxe
OTrpy3Ky roToBOW NPOoAyKLMM MO~
TpebutensiMm. «HopHukenb» Bnage-
et 50,01% BbbicTpuHckoro NOKa.

OcHOBHble XapaKTepUCTUKU NnpoeKTa

lMpoekTHass MOLHOCTb
$abpuku:

1 0 MJIH T B rog,
3anacbl pyabi: 32 6 MJH T

CpepHee
cogepxaHue: Cu—0,7%
Fe,0, — 23%
Au—09r/7®
HoBble
paboune 2
MecTa: TbIC. YeNoBeK

?

- KanurtanbHble 3atpatbl —
10,7 mnpa py6.
(168 MnH gonn. CLUA)

- [o6bITO 7,9 MAIH TOHH pyabl,
npov3BefeHO Mean
B KOHLeHTpaTe — 19,4 TbIC. TOHH,
30/10Ta B KOHLEHTpaTe — 3 TOHHbI
N MarHeTUTOBOIro KOHLIeHTpaTa —
0,4 MNH TOHH. [MonyuyeHa EBITDA
96 maH gonn. CLUA

- YBenuueHwe 0o6biun
pyAbl 4O 8 MJIH TOHH 3a
rofl, NpoM3BOACTBa Meau
B KOHLeHTpaTe —
40-46 TbIC. TOHH, 30/10Ta
B KOHUeHTpaTe — 6,0—6,5 TOHHbI
1N MarHeTUTOBOrO KOHLeHTpaTa —
1,3=1,4 MNH TOHH

© JlaHHble npuBegeHbI o poccuiickos knaccugpukaymm (A + B + C1 + C2).

- Bbixog MOKa Ha NpoeKTHYHo
MOLLHOCTb C FOAO0BbBIMU
o6bemMaMm NPON3BOACTBA
METasII0B B KOHLIEHTpaTe:
Cu — 65—70 TbIC. TOHH;

Au — 8,5-9 TOHH;
Fe,0, (Fe — 66%) —
1,9-2,1 MNH TOHH
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epHusauua TanH ol o6oraTtutenbHon habpuku

TanHaxckas oboraTutenbHas dab-

MecTononoxeHue

KpacHosipckuin kpai, HopnnbCKuii npo-
MbILLNEHHbIV paiioH (3anonspHbIit
dbununan)

OnucaHue nNpoeKTa

MopnepHm3aLms Gabprnkm BKIHOUAET B ceba
Tpu aTana. Ha nepsom atane (TO®-1) 6bina
npoBeAeHa PEKOHCTPYKLMSA AENCTBYHO-
et hnoTalmm 1 3amMeHa ycTapeBLnx (o~
TOMaLLMH C LeNbto Noaaep>KaHms MOLL-
HOCTW (habpuKK Ha YPOBHE 7,5 MITH TOHH

B rog (NpoekT 6bIn 3aBepLUeH B 2015 rogy).

2018

B pamkax BToporo atana (TO®d-2) 6bin pac-
LUMPEH FNaBHbI Kopnyc dhabpurku, NpoBeae-
Ha PeKOHCTPYKLMA KOpryca NpUroToBAeHNS
peareHToB, MOCTPOEHbI [1BE LUapOBble Mefb-
HULb! 1o 300 Ky6OB 1 NSATb BEPTUKaNbHbIX
MefbHUL. B peaynsTaTe MOLLHOCTb habpu-
Ku Bblpocna Ao 10,2 MAH ToHH. Takxke B pam-
Kax 3Toro NpoekTa Bblfa NOCTpoeHa NepBast
ouvepefib XBocToXpaHuauLLa. lMpoekt TOD-2
6biN1 3aBepLUeH B 2018 roay. B pamkax TpeTb-
ero arana (TO®-3) nnaHupyeTcs yBenudeHmne
MOLLIHOCTM 1 BHeApeHWe 6onee ahhekTns-
HOW TEXHONOr M 0BoTaLLEeHUS.

puka (TO®) BxoauT B 3anonsipHbIN
cdunman KomnaHum. dabpuka nepe-
pabatbiBaeT 6oraTble, MeAUCTbIE

U BKpansieHHble pyabl OKTs6pb-
cKoro 1 TajIHaxcKoro MecTopoxe-
HUM C MOSyYeHNEM HUKESb-TNMPPO-
TUHOBOIO U MEHOIO KOHLIEHTPATOB.
B 2018 rogy TO® nepepaboTana
10,4 MJIH TOHH pyAbl, U3BJIeYEHNE HU-
KenNs B KOJUIEKTUBHbIN KOHLIEHTpAT
cocTaBuno 83,2% (+1,5% rog K rogy).

OCHOBHbl€e XapaKTepUCTUKU
npoekta TOP-3

06beM KanuTasnbHbIX
B/IOXKEHUIA B NPOEKT:

40 Mnpa pyé6.

(0,6 mnpg ponn. CLLUA)

YBenuyeHne MOLLHOCTM:

[ [ —

CTpOUTENbCTBO BTOPOM
ouyepefy XBOCTOXPaHUIULLA

CpOK BBeeHUA B IKCriyaTauuio:

2023...

?

- KanuTanbHble 3aTpaTbl —
0,8 Mnpa py6.
(12 maH gonn. CLUA)
- 3aBepLUeHbl 06cneoBaHve
CTPOUTENBHON NAoLWaaKM
1 NOAroToBUTENbHbIE PaboThl
- 3aBepluUeHa pa3paboTka
NPOEKTHOW AOKYMEHTaLMK

0 HOﬂyqu ne 3aKNYeHnA
[maBrocakcneptuabl

- CTpomMTENbHO-MOHTaXHbIEe
paboTbl, MocTaBKa
060pya0BaHWs, MyCcKo-
Hanago4Hble paboThbl
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NMEPEPABATbLIBAIOLUUE MNMPOEKTbI

PasButue I0XXHOro Knacrepa

B lOxHbIM knacTep BxoguT Ho-
puibckasi oboratutenbHas habpu-
Ka (HO®) ¢ rogoBoii MOLLHOCTbIO

no nepepaboTtke pyabl 9,3 MIH TOHH,
CeBepHasi YaCcTb MecTopoXe-

Husi Hopunbck-1, paspabaTbiBae-
Mas PyOHUKOM «3anonsipHbIn» OT-
KPbITbIM (Kapbep «3anonspHbIi»)

U 3aKpbITbIM CNOCOO0M (WwaxTa
«3anonsipHasi»), a TakXe XBoCToXpa-
Hunmie N2 1 n «Jlebaxbe». HOb
nepepabaTbiBaeT BeCb 06bEM
BKparieHHbIX py[, pyaHuKa «3a-
MOJISIPHbIA», @ TAKXE MeAUCTbIE U
BKparieHHble pyabl OKTA6pbCKO-
ro 1 TanHaxcKoro MecTopOXAeHWA.
B 2018 rogy Ha chabpuke 6b1rio ne-
pepaboTaHo 6,8 MiH ToHH pyapl. U3-
BieYEHWE HUKENS B KOJNIEKTUB-
HbIW KOHLeHTpaT cocTaBwuio 71,9%
(+0,2% rop k rogy). Ha pyaHuke
«3anonspHbiv» B 2018 rogy 66110
[106bITO 1,7 MSIH TOHH BKPanieHHON
OCHOBHble XapaKTepUCTUKU NPOeKTa pyapl. B 2017 rogy KomnaHus Bbl-
Jenuna akTtuebl FOXHOro knactepa
B OT,e/IbHOE FOpUANYECKOe JINLO —

000 «MepnBexumn pyyeir».
06wWwuit 06beM 3anacbl pyabl: 1 65 MJHT
KanuTasibHbIX BIOYKEHUM
B pa3sBUTHUE rOpHOM CpenHee MecTonono)xeHue
Ao6biun go 2022 ropa: coAepKaHme: Ni — 02% KpacHosipckuin Kpai, HopuibCckuin npo-
45 Cu — 03% MbILUNEHHBIV paitoH (MeaBexuii py4deir)
) 6. mnr — 39 r/1®
PA PY OnucaHue NpoeKkTa
(0,7 Mnppa Aonn. CLUA) Bbixog Ha NPOEKTHYI0 MpoeKT «tOXKHbIA KnacTep» npeayc-
MOLLHOCTb 2 0 2 7 MaTpVBaeT yBennyeHve Jo6blun pyabl
npepycMmoTpeH c ropa 10 9 M/H TOHH 3@ CYeT pacLUMPEHNs Kapbe-
pa (OTKPbITbIM CNOCOB0M) Ha NMepBOM aTa-
e 1 NoA3eMHO BbIpaboTKM — Ha BTOPOM.
- PaspaboTaHo TexHuKo- - [NpoBeneHne BCKPbILWHbIX paboT - [o6blya nepsoi pyabl
9KOHOMMYECKOE 0BOCHOBaHME - 3aBepLuUeHNe pa3paboTku
(T30) no panbHemwemy MPOEKTHOM [OKYMeHTaLnm

Pa3BUTUIO MPOEKTa

© /laHHble COrnacHo NPoeKTy pa3paboTku pyAHUKA «MeaBexuii pydeis.
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> CTpaTtermyeckui otyet YnpaBneHue puckamu
0630p pblHKa MeTanIoB B3aumopencTeue c MHBeCTOpamu
0630p 6u3Heca ®duHaHcoBas oT4eTHOCTb o MCPO
YcTonumBoe pasButume [ononHuTtenbHas uHGopmMauus

MopepHusauus Liexa anekTponusa HUKens
i uma L P Llex anekTponusa Hukens N2 2

(LL3H-2) BXOAUT B KOMGUHAT «Ce-
BepoHuKkenb» Konbckon MK

M NPOU3BOAUT KaTOAHbIN HUKEb.
B 2018 rogy kombuHaTOM «CeBe-
pOHUKeb» BblN0 NPOU3BEdEHO
147 TbIC. TOHH KaTOQHOI0 HUKENS
(B COBOKYMHOCTM [BYMS LiexamMu —
LLEH-1 n LI13H-2).

OCHOBHble XapaKTepUCTUKU NPoeKTa MecTonono)xeHune 00 145 TbIC. TOHH 3a CHET MOAEPHMU3ALNM

MypmaHckas o6nacTb, . MoHuYeropck, TEXHOMNOMN 1 NOBbILLIEHNUA YPOBHA U3BE-
KOMBMHAT «CeBepOHNKENb» YeHus. Ha LI9H-2 BHeOpsaeTcs TexHonorns
(Konbckasn MTMK). 9NEKTPOIKCTPAKLMM HUKENA U3 PACTBO-

YBenuuexune mouyHocTm LI3H-2: POB X/TOPHOTO PaCTBOPEHUS HUKENEBOTO
OnucaHue npoekTa MopoLLKa TpyBUaTbIX Neyelt, YTo NO3BONAUT

co 1 20 TbiC. T MpoekT LIOH-2 npeaycmaTpuBa- NPy BbIMyCKe rOTOBOro MeTasnna 4ocTuraTb
€T yBenuyeHne MoLHocTh co 120 Tbic. MaKCUMasbHbIX MOKasaTesien YACTOTbI.

Ao 1 45 TbIC. T HUKENSA B rog

MoBbiweHne

M3BNeYeHUs! HUKens -I 0/
Ha (o]

u3 ¢aiHwWTeNnHa:

2018

?

- KanutanbHble BAOXEHNA — - Bbixo4 Ha 3annaHMpOBaHHYHO
10,8 Mnpa py6. MOLLIHOCTb W MPOEKTHbIe
(169 mnH gonn. CLUA) nokasartenu

- OcylLecTBNeH NoaTanHbIv
BBO/ NepefenoB 1 MOLLHOCTEMN
B 9KCMJyaTaluto, ypoBeHb
roToBHOCTU — 82%
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NMEPEPABATbIBAIOLLUE NMPOEKTDbI

CtpouTtenbcTBO y3na OTrpy3kKu u ceKkuyum no pa

MecTononoxeHue
MypmaHckasa o6nacTb, I. 3anonsipHbIii
(Konbckast TMK)

OnucaHue nNpoeKkTa

CTpOUTENBCTBO AOMNOSHUTENIbHOW (ioTa-
LIMOHHOM CceKLnm Ha oboraTuTenbHol dha-
BpUKe C LUenbto pasfeneHns KoHLeHTpaTa
Ha 6oraTblil 1 6eAHbIi, a TakXKe CTPOK-
TeNbCTBO Y31a OTrPY3KM C BMECTUMOCTbHO

2018

CYXOro KoHueHTpaTa Ha 200 TbIC. TOHH.

B pesynbTaTe MCNONb30BaHWS HOBOM
CXeMbl 6eHblI KOHLEHTpaT ByaeT oT-
rpy>aTbCA CTOPOHHUM NOTPEBUTENSM,

a 6oraTblli KOHLEHTpAT NOMAET Ha Aasb-
HeliLLyto NepepaboTKy B NAaBUIbHbIN Liex
B M. T. HuKkenb.

€HMIO KOHLleHTpaTa Ha Konbcko

«HopHuKenb»

MpoekT 6yaeT peanu3oBbIBaTbCS
3a cYeT MogepHu3aLumn 060-
ratutenbHou pabpuku

Ha Konbckou TMK 1 cTpoutesnibctea
y3/1a OTrpy3Ku A KOHLEeHTpa-

Ta. OboratutenbHas habpuka pac-

MOJIOXEHA B I. 3anosipHOM U ne-
pepabaTbiBaeT MegHO-HUKENEeBbIV
KOHLIEHTpAaT, KOTOpbIV MoaBepraeT-
cs 6pukeTupoBaHuto. B 2018 rogy
oboratutenbHasa dabprka nepepa-
60Tana 7,9 MJIH TOHH pyApbl.

OcHOBHble XapaKTepUCTUKU NpoeKTa

06LLMi 06 beM KanuTasnbHbIX
BJIO)KEHUW B NMPOEKT:

4, 9 Mnpg, pyé6.

(85 mnH gonn. CLLA)

CpoK 3aBepLueHusi NMpoeKTa
¥ BbIMYCK FOTOBOro KOHL|eHTpaTa
3ansaHMpoBaH

22019

?

- KanutanbHble BAOXEHNA —
1,1 mapa py6. (17 mnH gonn. CLUA)
- KomnaHwuelt Outotec paspaboTaH
6a30BbI UHKUHUPUHT
1 MOAMMNCAH KOHTPaKT
Ha NoCTaBKy 060pyA0BaHNs
[NA CTPOUTENBCTBA Y3/1a OTrPy3Ku
- BbInonHeH AeMoHTax crycTuTenei
C BbIHOCOM CETei 1 Ha4aTbl
CTPOUTENBbHO-MOHTaXHble PaboTbl
Ha y3ne OTrpysKu

- TMonyyeHwe 3aknto4HeHns
[MaBrocakcnepTu3bl

- OKOHYaHWe CTPOUTENbHO-
MOHTaX<HbIX paboT Mo BceMy
NpoeKTy

- Bbinyck rotoBoro
KOHLIeHTpaTa 1 NpoBefeHve
nycKoHanafo4YHbIx paboT
Ha habpuike
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3KOJIOTMYECKUU NMPOEKT

CepHblil NpoeKT B 3anonsipHoM dunuane

MecTononoxeHue

KpacHosipckuin kKpai, HopuibCkuii npo-
MbILLNEHHbIV paiioH (3anonspHbIit
bunwvan)

OnucaHue NpoekTa

CoKpalleHve BbIOpOCOB ANOKCKIA CEPbI
B HOpWNbCKOM NPOMBILLNIEHHOM panoHe
He MeHee YeM Ha 75% Kk 2023 rogy.

2018

0 KomnaHuu

> CTpaTernyeckuii otyet
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pasBuTtue

B pamkax npoekTa npegycMaTpuBaeTca
CTPOWUTENBCTBO YCTAHOBOK MO YTUANSALIMM
60raTbIX AVOKCUIOM CEPbI ra30B Ha Ha-
[IEXAVHCKOM METasypruieckom 3aBo-
[le, a TaKkXKe MOAEPHN3aLMSI MOLLIHOCTEl

Mo ynaBnMBaHWo A1MoKemaa cepbl Ha Meg-
HOM 3aBOAE C NONYYEHNEM BIEMEHTAPHO
cepbl. [POEKT TakKe NpeaycMaTpuBaeT 3a-
KpbITVe Ha MeaHOM 3aBOfle, HaxoasALIEMCS

2019

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

MacLuTabHbI 3K0IOrMyeckum
NpoeKT, NpefycMaTpuBatoLL it
CHWXeHVe BbIGPOCOB Anokcuaa
cepbl [0 npefesibHO fonyCTUMOro

YpOBHS Ha HapgexanHckom MeTarn-
Jlypruyeckom 3aBoge U MegHom
3aBoJjie, BXOASLMX B 3anoNspHbIN
cdunman KomnaHuu.

OcHOBHble XapaKTepUCTUKHU NnpoeKTa

061U 06 beM KanuTanbHbIX
BJIOXKEHUN B NPOEKT:

Ao 2’ 5 mnpa gonn. CLUA

CpokK 3aBeplLueHus npoeKTa
3annaHMpoBaH

o AU A

B HEMNOCPeCTBEHHOW 6/IM30CTM OT XU-

101 30HbI, HaNBosee «rPSA3HbBIX» NPOU3BOA-
CTBEHHbIX MOLLHOCTEN C TRYAHOYTUAM3MPY-
eMbIMI OTXOAALLMMU razamu. [MNapannensHo
6yayT peann3oBaHbl MHHOPACTPYKTYpHbIE
MPOEKTbI, HaNpaBneHHble Ha obecrnede-

HWe BCeMM HEOBXOAMMbIMM MaTepuanami

1 3HEepropecypcamm HOBbIX NMPOU3BOACTB
MOCTPOEHHDBIX B PaMKax NPOEKTOB.

37

?

?

- KanutanbHble BNOXeHNA —
2,3 Mnpa py6.
(36 mnH gonn. CLUA)

- [NogrotoBka CTpOUTENBHOM
naoLwaakn Ha MeHOM 3aBofe

- 3aBepluUeHNe pa3paboTku
paboyei AOKyMeHTaLUmm
C MOyYEHNEM FOCYAaPCTBEHHbIX
9KCMEepTU3

- Hauano ctpouTenbHo-
MOHTaXHbIX paboT

- Peanusauus ocHOBHOro atana:
N3roTOBMEHMWE 1 MOCTaBKa
060pyA0BaHWS, CTPOUTENBHO-
MOHTaXHble paboThbl,
nyckoHanafo4YHble paboTb!
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0630p pblHKa
MeTa/1oB

Hukenb 40
Menb 46
Mannanun 50
LEWGE] 56
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«HopHukenb»

OCcHOBHbIe TeHAeHLUUn
Ha pblHKe HUKens

PbIHOK Hukens B 2018 rogy nokasan pocT
febvumnTa B pesynbTaTe yBeMYeHns Cnpo-

pocTa Npou3BOACTBA. HapalumBaHue Bbl-
nycka YepHOBOro GeppoHUKens, heppoHm-

«HOPHVIKeJ'Ib» 23% ca (HpeI/IMyLLI,eCTBeHHO B NPOn3BOACTBE He- Kesq, a Takxke cynb(baTa HUKENA N NMPOYnX
p)KaBerou_leM CTann B VIHOOHE3WNN 1 KaTo4- conei He KOMMEHCKHpoOBasio ,D,ed)I/ILI,VIT, BO3-
Vale HbIX MaTepmnanoB ANnda INTNEBO-NOHHbIX HUKLLNIA N3-3a CHUYKEHMS npon3BoaCcTBa
‘ aKKyMyJ‘IﬂTOpOB) npu 60nee HU3KMX Temnax METaNNTNYECKOIro HUKENA 1 NOPOLUKa.
Jinchuan
Glencore
ﬂ0Tpe6neHMe nepBUYHOro HUKesNd No pernoHamMm (%)
BHP
Sherritt 7 25
St m B Neorvosnopemy
HUKeNA — OCTOPOXHbIN

Mpoune MK

.

Tsingshan Group

Vale

!

«HopHukenb»

10%

Glencore

]

Jinchuan

i

(%2}

handong Xinhai

]

Sumitomo MM

Anglo American

Mpoune MK

"

onTuMunsMm: gecuumt
B 2019 rogy MoxeTt
coKpaTuTbeA

00 50 TbiC. TOHH

BBWOY 3HAYUTENBHOIO
pocTa nponsBoAcTBa
YyepHoBOro heppoHumKens
B MHpgoHe3nn n KHP.

UcTouHuk: gaHHbie KommnaHmm

OxnZaemMblii B3pbIBHON POCT NpOn3BOa-
CTBa 9/1EKTPOMOBUIEN, aKTUBHbIN OTTOK
MeTanna co cknaaoB JIoHAOHCKOW 6up-
X1 MeTannoB (J/I6M) Ha doHe yBenuyeHns
cnpoca cnoco6CTBOBANM NMOBbILLIEHWHO LIEH
Ha HWKeNb B Nepuof ¢ koHua 2017 roaa

no moHb 2018 roga. Bo BTopoM nonyroanm
2018 roga TpeHA LeH Ha HUKeNb CMEeHWCs

Ha HUCXOASALLMI Ha hoHe acKanauum Top-
rosoit BoiHbl CLLUIA ¢ KHP. B okTs16pe

2018 roaa kK dhakTopam AaBneHus Ha LeHy
Ha MeTann Takxke 4o6aBMINCh U onaceHus
MNIPOKOB PbIHKA, CBA3aHHbIE C BOZMOX-

HbIM CTPOUTENBbCTBOM KPYMHBIX MPOEKTOB
Mo BbILLENAYNBAHNIO NAaTEPUTHOM HUKese-

BOW pyAbl B MIHLOHe3MN.

CpegHerofoBbie LieHbl Ha HUKenb (o, CLUA / 1) PocTt
cpefHerofoBoun
16 867 LleHbl Ha HUKeJb
3122 2018 ro,
11807 10411 1 B ay
D ﬁ ﬂ cocTaBun
2014 2015 2016 2017 2018 2 6 /O

HUcTounuk: JloHAOHCKas 6upxa meTaios (settlement)
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[uHaMuKa LieH Ha HUKesb U KJloueBble cobbiTus oTpacnu B 2018 rogy (gosin. CLUA / T)

0 KomnaHuu
CTpaTternyeckuit otyeT
> 0630p pblHKa MeTannoBs

0630p 6u3Heca
YcToitumBoe pa3BuTtue

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

ujo 980
3 9
v ~
16 000
13 000 \,/\'\
A
10000 O e}
AHB. deBp. Mapt Anp. Man ioHb Wionb ABr. CeHT. OKT. Hos6. Lek.

1) lMoBbllWweHWe 6a30BOV NMPOLIEHTHOM CTaBKM
dPC CLLA

2 ) HeBepHoe BocnpuATMe HOBOCTM O Mia-
HOBOM [Jie/IMCTUHIe KaTOA0B NPOU3BOA-
cTBa 3anonsipHoro counuana Komnaxum
¢ 18 anpensi Ha 6upxe JIBM, uTto 6b110
OLIMBOYHO BOCMPUHATO YHaCTHUKAMMU PbiH-
Ka KaK HOBble CaHKLMM NPOTUB POCCUINCKO
npoAyKLun 0JHOBPEMEHHO C CaHKLUAMU
no oTHoLweHuto K «PYCAJTy»

3 ) CLUA paccmaTtpuBatloT BBEEHUE UMMOPT-
HbIX NOLANH Ha ToBapbl U3 KHP ctoumo-
cTbto 50 mnpg gonn. CLUA

4 ) Mpoponxatolieecs akTUBHOE CHUXEHNE
3anacos Ha cknagax JIBM, poct npouns-
BOJCTBA HEPXaBeloLLEen CTan U OXUAaHUS
B3PbIBHOIO pOCTa NPOM3BOACTBA 3/1EKTPO-
mobunen

5 ) MoBbliweHne 6a30B0OM NPOLEHTHON CTaBKU
®PC CLUA

6 ) CLLIA 06b5iBUIN O BBE,EHUN UMIOPTHBIX
nownmH Ha ToBapbl n3 KHP ctoumocTbto
50 mnpa gonn. CLLUA

7 ) CLLA 06bsi1BUNM 0 BBEAEHUN UMMOPTHbBIX
noLwnH Ha ToBapbl N3 KHP ctoumocTblo
200 mnpg gonn. CLUA

8) MNoBblLweHVe 6a30BOIi NPOLIEHTHON CTaBKU
$PC CLLA

9 ) 3asnBnieHns o NnaHax CTPoUTeNbCTBA
KPYMHBIX MPOEKTOB MO BbILLeNaYnBaHuIio
naTepuTHON pyAbl B UHAOHE3UW Ans npo-
M3BOJLCTBA NPOAYKTOB AJ1sl GaTapeiHbIx
MaTepuanos

1 0 ) MoBbilweHne 6a30B0OM NPOLEHTHOI CTaBKU
®PC CLUA

HcTouHuk: JloH[0HCKas 6upxxa MeTasnioB, JaHHble KoMnaHum

banaHc pbiHKa

B 2018 rogy feduumnT Ha pblHKe yBenu-
ynnca Ao 130 TbiC. TOHH. 3TO 6bIN0 Bbl-
3BaHO Npexje BCero 3Ha4MMbIM po-

CTOM NoTpebneHust Metanna (Ha 7%,

1M 159 TbIC. TOHH, NO CPaBHEHWNIO

¢ 2017 rojoM) B OCHOBHOM B MPoV3B0O[-
CTBE HepPXKaBeroLLEel CTann 1 akkyMynsTo-
poB B A3nn. B cBOtO o4epeb pOCT Mpon3s-
BOCTBA NePBMYHOIO HMKensa coctaBun 7%,
nnn 148 Tbic. TOHH. [NonoXxntensHas an-
HaMuKa NpPoM3BOACTBA Habntoaanach mc-
KOYMTENBHO B MPOM3BOACTBE HUKENS

N3 NaTEPUTHbIX PyA: NPOVU3BOACTBO HU3-
KOCOPTHOro HKkenda B 2018 rogdy BbIpOC/O
Ha 16% (~170 TbIC. TOHH) MO CPABHEHUIO

¢ 2017 rogom, B OCHOBHOM 3a CHET Hapa-
LUIMBAHWNSA NPOU3BOACTBA YEPHOBOrO dep-
poHukens B HaoHesnn n KHP. MNpu aTom
NPOV3BOACTBO BbICOKOCOPTHOIO HUKE-
N9 CHUBUNOCH Ha 2% (=22 TbIC. TOHH),
4TO B 60/bLLOW CTENEHW ObIN0 BbI3BAHO
COKpallleHneM nNpomsBoacTBa B KaHage.

CyMMapHble 61pyeBble 3anacbl HUKeNs
Ha JToHAOHCKOM Bupye MeTannos u Lakx-
XacKol pbroYepcHol G1pyKe No nToram
roga CHM3UAMCh Ha 197 TbIC. TOHH (47%) —
00 219 TbIC. TOHH, Y4TO COCTaBNSAET OKOJO
4,5 Hepgenb MUPOBOro NOTPEBNEHNS.

BanaHc npousBoACTBa U NoTpe6rieHus
pbiHKa HUKens (ThIC. T)

2017 2018
B 2018 ropy
Aepuunt
Ha pbIHKe
yBenuuuncs
-120
-130

HUcToyHuk: faHHble KomnaHmm

41
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[MoTpebneHune

OCHOBHOW 0671aCTbO MPUMEHEHUS HUKeE-
119 ABNAETCA NPOM3BOACTBO HEPXKABEKD-
uwmx ctanen (6onee 70% 8 2018 rogy). He-
p>KaBetoLLasn cTaslb BbIMyCKaeTCst B MUpe
B BWAE PasIMYHbIX MapokK, a CTPYKTypa
ee BbINNaBku onpeaenseT B KOHEYHOM
uTore noTpebneHne NepBUYHOrO HUKe-
9. Hanbonee pacnpocTpaHeHHbIM B-
[OM AABNSIETCA ayCTEHUTHAs HepXKaBse-
towas cranb (6onee 3/4 Bbinyckaemoi
Hep>KaBetoLLEN CTanun B MMUpE), B TOM YnC-
ne 300-1 1 200-1 cepuin. Ctanb 300-1 ce-
pUK NMEET MOBbILLEHHOE CofepXKaHne
HUKeNsa: B OCHOBHOM — OT 8 00 12%, B OT-
nenbHbix Mapkax — 10 20%. JJo6asneHne
HWKeNA B TaKOW Nponopuun ycunmeaet
KOPPO3MOHHHYIO CTOMKOCTb 1 MPOYHOCTb
B LUMPOKOM [iManasoHe TeMnepaTypHo-
ro pexunmMa sKcnayataumm, npuaaeT cranm
XOPOLUYHO MaCTUYHOCTb Y YCTOMYMBOCTb
B arpeccuBHbIX Cpefax, fieflaeT ee Hemar-
HWTHO. [laHHasA cepusa aBNaeTCA Hanbo-
J1ee yHVBepCcanbHOM 1 UMEET LUMPOKYHO
0611acTb NPYMEHEHNA B CTPOUTENLCTBE,
MULLEBON, XMMUYECKON 1 TPAHCMOPTHOWM
MPOMBbILLNEHHOCTW, SHEPrETUKE, U APYTUX
oTtpacnax. Ctanb 200-11 cepun, xapakTe-
pU3YyroLLAACA MNOHWXKEHHBIM COAEPXXaHW-
€M HUKeNd 3a CYeT NernpoBaHng MapraH-
LieM, He ABJIAETCA NOIHOLEHHON 3aMeHOM
07159 MapOK C BbICOKUM COAEPXKaHNEM HU-
kens. CTanb JaHHOW cepum noaBepike-

Ha NMOBEPXHOCTHOM (TOYEYHO) KOPPO3UK,
He 06n1afaeT XKapOCTONKOCTBIO M YCTONYM-
BOCTbIO K arpeccuBHbIM cpegam. OfHako
MeHbllIasi CTOMMOCTb 06yCNoBMNa ee LWi-
POKOE UCMONb30BaHWe B NOTPEBUTENBCKNX
ToBapax, Hanpumep B 6bITOBOI TEXHUKE.
bonee 90% Bbinycka ctanu 200-11 cepum
cocpenotodeHo B KHP v NHauw.

Hukenb Tak)Ke UCMONb3yeTcs B CTansx ay-
CTeHUTHO-eppuTHOro Knacca (ynneKcol),
KOTOPbIE XapaKTePU3YIOTCS BbICOKMM CO-
nepykaHvem xpoma (18-25%), MmonmbaeHa
(1-4%), onHaKo [oNs 3TUX MapoK B MUPO-
BOW BbIMMaBKe COCTaBNAET BCero 1-2%.

deppuUTHbIe U MapTEHCUTHDbIE MapKK He-
pxkaBetolLeit ctanm (400-a cepust) B oc-
HOBHOM He COZepyKaT HWKefb U CXOA-

Hbl MO CBOMCTBAM C HW3KOYI1EPOANCTO
CTanbto C NOBbILLEHHON KOPPO3WMOHHOM
CTOVKOCTbIO, yCTynasi Npu 3TOM M0 Mexa-
HWUYEeCKUM CBOMCTBAM ayCTEHUTHON He-
p>XaBetoLLieit cTann. OCHOBHble 061acTH
NpUMeHeHUS: NPOVU3BOACTBO BbIXOMHbIX
CUCTEM aBTOMOBUNEN, KapKaCOB KOHTEN-
HEpOoB AJ1 NepeBO3KM IPy30B, HarpeBaTe-
Newt BOAbl, CTUPabHbIX MaLLUWH, CTOMOBbIX
NpWMEOPOB 1 NOCYLbl, aPXMTEKTYPHOTO fie-
KOpa MHTEPbEPOB, OPUTBEHHbBIX NIE3BUIA.

B 2018 roay o6blLias Bbinnaska Hep)kaBeto-
LLen cTanu Bblipocna Ha 5% — 00 pekopa-
HbIX 50,3 M/H TOHH. OCHOBHO NMPUPOCT 6biN
BbI3BaH HapallMBaHWEM NPOM3BOACTBA He-
pxxaBeroulen ctanum 300- cepum B IHOO-
He3uu 6onee YeM 0 2 MITH TOHH Ha OAHOM
N3 KPYMHEALLMX NPeanpUATUIA MO NPOU3-
BOZACTBY HEP)KABEIOLLIEW CTanm B MUPE, 3a-
nyLeHHoM B cepefmHe 2017 ropa. VIHaoHe-
319 ABNAETCH HOBbIM UIPOKOM Ha pbIHKe
Hep>xaBetoLLieit cTanm ¢ 60bLUXM NOTEHLK-
anom ans pas3suTus. CTpaHa obecneveHa
COB6CTBEHHBIMM 3aMacamm BbICOKOCOPTHOW
NIaTEPUTHON pyabl M HapaLLMBaET MOLLHO-
CTW NO NPOU3BOACTBY HYEPHOBOIO (heppPOHM-
Kens u, Kak pesynsTaT, UMeeT HU3KYHo cebe-
CTOMMOCTbBHIO NMPON3BOACTBA ayCTEHUTHON
Hep>KaBeroLLEen CTann.

[vHamuka noTpe6sieHUs nepBUYHOro HUKens B 2018 rogy (MJH 1)

2,31
= = o 7%
2,15
WToro HepxaBetowass  AKKYMynsITopbl Crnagbl CreucTanu WUtoro
2017 cTanb 2018

«HopHuKenb»

OTpacneBas CTPYKTypa notpebnexHuns
nepeuyHoro HuKkens B 2018 roay

HepxaBetowian ctanb 73 1681
Cnnasbl 8 194
Cneuctanu 7 153
[anbBaHOMOKPbLITUSA 6 147
AKKYMynsiTopbl 5 124
[poyune oTpacnu 1 14

UcToyHuk: faHHble KomnaHum

Mpoun3BoACTBO HepXXaBeloLLeit cTanu
no cepusim (MJIH T)

300-a cepun 200-a cepus

400-5 cepusn

HcToyHuK: faHHble KomnaHum
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Bonee 50% aKcnopTa Hepy)kaBetoLLel CTa-
1M U3 VIHAOHe3mn B sHBape — OKTAbpe
2018 roga npuxoamnocb Ha KHP, B ocHOB-
HOM B (hbopMe Cnsi6oB 1 ropsiuero npo-
KaTa. PacTywuit o6bem UMnopTa AaH-

HOM NPOAYKLUMWN HeraTMBHO CKa3ascs

Ha BblnnaBke cTanu 300- cepun B KHP,
rae, no HallWM OLeHKaM, ee MPOU3BOACTBO
COXpaHWIoCh Ha yposHe 2018 roaa.

BTOPbIM KpyMNHENLLUM UMMOPTEPOM He-
pXaBetoLLen cTanu n3 MHooHe3un ctan
TalrBaHb e Tak>Xe Npon30LLIO CHUXKEHNE
COB6CTBEHHOM BbInnasku Ha 15%. OAHaKo,
Y4MTbIBAA UCTOPUYECKN BbICOKYHO LOMKO
MCMNOSIb30BaHUA TOMOB B CTpaHe, NoTpe-
6neHne NepBNYHOrO HUKeNs B peaynbTaTe
CHM3WOCH BCEro Ha 8 TbIC. TOHH. B npo4mx
pernoHax Habnraancs ycTon4nBbli pocT
BblIM/1aBKM ayCTEHUTHOW HEPXKaBEKOLLEN
cTanu Ha 2—4%.

B pesynbTaTe pocTa MMPOBOIrO BbiMycKa
ctann 300-1 cepun Ha 7% 1 200-# cepumn

Ha 4% 1 HE3HAYUTENBHOIO CHUXXEHUS Cpes:-
Helt [ONW TOMOB NOTpPeBAEHNE NEPBUYHOIO
HWKeNA Npu NPOU3BOACTBE HEPXKaBEOLLEN
CTann B MUPe yBENNYNIOCH Ha 7% —

00 1,68 M/TH TOHH. HecMoTpsa Ha 370, 1UC-
NnoJib30BaHWe BbICOKOCOPTHOMO HUKENS

B MPOW3BOACTBE HEPXKaBetoLLei cTanu co-
KpaTtunoch Ha 60 TbIC. TOHH, YTO Mpexae
BCEro BbI3BaHO pacTyLLen JOCTYNHOCTbIO
HN3KOCOPTHOIO HUKENS.

0 KomnaHuu
CTpaTternyeckuit otyeT
> 0630p pblHKa MeTannoBs

0630p 6u3Heca
YcToitumBoe pa3BuTtue

Mpy NPOM3BOACTBE HEPXKABEOLLEV CTanm
MCNOMb3YHOTCA MNPAKTUYECKN BCE TUMbI HA-
KeNbCOoAEPyKaLLEero cbipbs (3a UCKNOUEHN-
eM cneunduyHbIX GOpPM, TaKmnx Kak nopo-
LLIOK N XMUNYeCKne coeanHeHna HI/IKeﬂﬂ).
B cuny TOro, 4To Ka4ecTBO MCMONb3YEMOro
HUKENA NPaKTUYECKN HE BTINAET Ha Kaye-
CTBO HEp>KaBetoLLEN CTanun 06bI4HbIX Ma-
POK, CBOO MOTPEBHOCTb B HWKENE CTanenm-
TelHble NPeanpuUATUS B NEPBYIO OYepelb
YAOBNETBOPAOT 3@ CHeT Hanbonee aelue-
BbIX BUAOB CblpbA4, r|0Tpe6nsm BbICOKO-
COPTHbIV HUKESb MO OCTAaTOYHOMY MPUHLN-
ny. B cBA3M ¢ aTnMm nocnegHne HeCKONbKoO
NET NPOUCXOONT CHUXKEHUE N0 BbICOKO-
COPTHOO HUKENS B CTPYKTYpe NoTpebe-
HUA HUKENEBDLIX €ANHNL B MPON3BOACTBE
Hep>xaBetoLLen cTanu.

B akkyMynAaTOPHOM NPOMBILLNIEHHOCTH HU-
Kenb UCMONb3YeTCA B KAYECTBE OAHOrO

13 OCHOBHbIX KOMMOHEHTOB MNPV NPOun3-
BOACTBE aKTMBHOIO KaTOAHOro MaTepuana
ONA 6aTapenHbix syeek. MNpu 3TOM AnHa-
MUKa NOTPEBNEHNSA HUKENS ANs pasnny-
HbIX TUMOB aKKyMYIATOPOB PasnyaeTcs.

A ﬂlleMeBO-VIOHHbIeaKKyMynﬂTOpbl
(Li-lon). BnepBsble 661N BHepeHb!

B aKkcnnyaTaumio B 19971 romy 1 nonyqmnnm
MOBCEMECTHOE pacnpocTpaHeHe B 60/b-
LLIMHCTBE chep MCnonb3oBaHua 6narofaps
BbICOKOW 9HEProeMKOCTM W COXPaHEHIO
eMKOCTM 6aTapem Mocne OTHOCUTE/IbHO
60bLLIOMO KONMYECTBa NepesapsaaokK.

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

Hukenb-MeTannrugpugHbie

akkymynaTopbl (Ni-MH). Bbiu
paspaboTaHbl B 1989 roay (ons 3aMeHbl
HVKENb-KaAMUEBbIX aKKyMYNSTOPOB,
4TO6bI N36exKaTb UCMONb30BaHKSA
Kaamua). PbIHOK aHHbIX aKKyMynAaTOpPOB
B HacTosILLiee BpeMs pacTeT He3HaunTe b~
HbIMW TeMMaMW, TOMbKO 3a CYET Pas3BUTUS
rM6pUAHBbIX aBTOMOGUNEN OTAENbHbIX
Npov3BOAWTENEN, N UCMbITLIBAET 3HAUN-
MYHO KOHKYPEHLIMIO CO CTOPOHbI INTUE-
BO-MOHHbIX akKyMyNATOPOB.

Hukenb-kagMueBble aKKyMynsiTopbl
(Ni-Cd). NMepBble akkyMynaTopbl,
MCNONb3yHoLLMe H1KeNb, 6b1an pa3paboTa-
Hbl B 1899 rogy. B HacTosLLee BpeMs

NX NMPUMEHEHWE OrpaHnYeHo 13-3a 3anpeTa
EBPOCOO30M MCMOMb30BaHNS KaamMus

Mo NPUYMHE ero TOKCUYHOCTM.

v
v

[MaBHbIM OpanBepoM pocTa NnuTue-
BO-MOHHbIX aKKyMY/IATOPOB SIBNSET-

cA anekTpudUKaLma aBToTpaHcnopTa.

C 2014 no 2018 rof cpegHero4oBov pocT
BblMycKa a/1ekTpoMobunelt (Nnoakntovae-
MblIX FTM6PUAOB 1 aBTOMOBUNEN Ha akKy-
MyNATOPHbIX 6aTapesx) CocTaBu NopsA-
Ka 46%. OCHOBHbIMW (aKTopamMu pocTa
SNeKTpuduKaLMm TpaHcnopTa ABNsSETCA

B MepBYHO ovepeb rocyaapcTBeHHOE CTU-
MYJIMPOBAHME, @ TakXKe YXXECTOYEHNE KO-
JIOTMHECKMX HOPM W YNyYLLIEHNE TEXHNYE-
CKMX XapaKTepUCTMK aKKyMYNSTOPOB.

~46%

CcpeAHerof0BoM PoCT BbiMycKa
anekTpomob6unei (noaknoYaemMbix
rmépuaoB u aBToMobunen

Ha aKKYMYNSTOPHbIX 6aTapesx)

c 2014 no 2018 rog,

A
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LieHTpoM pocTa MpOU3BOACTBA 3N1EKTPOMO-
6uneir asnaetcs Kutait. K 2020 rogy KHP
nnaHnpyeT yBennuuTs npoaakun NEV (anek-
TPOMOBUAM 1 NOAKOHaEMbIe TEpUAbI)

[0 2 MIH, a Kk 2025 rogy — [0 7 MIH aBTo-
Mobuneit. MNpaBUTeNbCTBO CTPaHbl BHEAPU-
10 PAL UHULMATUB MO CTUMYNIMPOBaHUIO
pocTa aneKTpudmrKaLmm aBTOTPaHCIopPTa,
BKJ/IO4asA Cy6CMaNM Ha NOKYMKY 31eKTPOMO-
6unei, a Takxxe BBeAEHWE 0653aTeNbHbIX
TpeboBaHW AN KPYMHbIX aBTONPOV3BO-
[uTenelt No NpOU3BOACTBY 3/1EKTPOMOGH-
nevt M NoAKrYaeMbIX répuaoB. MecT-
Hble BaCTW B KPYMHbIX FOPOAax U permoHax
KHP nononHuTensHo NpeanpuH1UMakoT cob-
CTBEHHbIE UHULMATUBbI 415 NOALAEPXKKM
3NeKTpUdUKaLIMmM aBToTpaHCnopTa.

Mokynatenu B psfe Apyrux CTpaH, BKNHO-
Yas benbruto, Fepmannto, Benmkobpu-
TaHuo, PpaHUUIo, TakxKe NosyyatoT Cy-
LLleCTBEHHble Cy6CUanM Ha MOKYMKY
3NEKTPOMOBUNA N HANOroBble CTUMYJIbI.

A B HopBeruu, rae fons 371eKTpoMobunei
y>ke cocTaBnsieT 30% OT 06LLMX NPOAAXK aB-
TOMOGMIEN, MOKynaTeNb OCBOBOXAAETCA
OT ynnaTbl Hanora Ha perncTpaLmio aBTo-
MOGWNS U Hanora Ha Ao6aBIeHHYHO CToU-
MocTb (HAC). Mpy 9TOM exceroAHbli Hanor
Ha 311eKTPOMO6Ub Bonee YeM B LLIECTb pa3
HWKe Hanora Ha aBToMo6Ub C ABUraTenem
BHYTPEHHErO CropaHums.

B cBotO 04epeb, NnaHupyemMble aBTo-
KOHLEPHAMM MHBECTNLMN B MPON3BOA-
CTBO 3/1EKTPOMOBWIEN Y>KE HACUUTbIBAOT
00 100 mnpg gonn. CLUA.

PasnunyatoT HEeCKONbKO pa3HOBUAHOCTEN
JIMTUEBO-MOHHbIX aKKYMYISITOPOB B 3aBU-
CUMOCTW OT UCMOSb3YEMbIX B KaTofe Ma-
Tepunanos: LCO (nuTwuit, okeup kobanbTa),

1 00 mnpa gonn. CLUA

nnaHuMpyeMble aBTOKOHL,epHaMu
MHBECTULMK B NPOU3BOACTBO
aneKTpomobunen

5%
(o)
pocT noTpe6sieHns NepBUYHOro

HUKens B NPOM3BOACTBE CN/IaBOB
coctasun B 2018 roay

«HopHuKenb»

LFP (nutuin, xeneso, docdaT), LMO (nn-
TiA, okewa Mapraria), NCM (Hukesb, Ko-
6anbT, Mapradel), NCA (H1Kenb, kKobanbT,
aMOMUHUNR).

OCHOBHbIM NpuMeHeHnem LCO aBngaeT-

€Sl nopTaTUBHas aNeKTPOHMKa. BBnay Bbl-
COKOW LieHbl Ha KobasnbT, HECTabUIbHOCTH
XUMWYECKNX COENHEHNIA N HUSKOW MOLLI-
HocTK, LCO He ncnonb3ytoTCs B 9M1eKTPo-
Mo6unax. OAHaKO NPOYMe TUMbl KAaTOAOB
HaLLW LUMPOKOE MPUMEHEHKE B JAHHOM
cekTope. [pn 3TOM OTMeYaeTcs 3amelLie-
Hne LFP n LMO Hukenbcogep»kallmmm Ka-
TOAHbIMW MaTepuanamu, YTo 06yCNOBNEHO
601ee BbICOKON rpaBUMETPUYECKON 1 06b-
eMHOoN aHeproeMkocTbio NCM 1 NCA, no-
3BOJIAOLLEN YBENNYNTL 3anac XoAa.

Jons NCM 1 NCA oT cyMMapHOro npons-
BOACTBA KaTOAHOro MaTepvana Ans nuTv-
€BO-MOHHbIX aKKyMY/ISTOPOB (3a NCKIIHO-
YeHnem LCO) Bbipocna ¢ 32% B 2012 rogy
00 78% B 2018 roay.

PoCT NoTpebneHnsa H1KeNs B MPOM3BOACTBE
INTUEBO-MOHHbIX aKKYMYSTOPOB 06YCN0B-
JIEH HEe TO/IbKO pacTyLLen AONeN HUKeNb-
COAEPXKaLLMX TUMOB, HO M YBENMYEHNEM
CpeAiHEero Coaep KaHmsa HUKeNs B KaTod-
HOM MaTepuare 13-3a CTPeEM/IEHNS 3ame-
CTUTb AOPOrocTosLLMe KOGansTOBble eaun-
HUubl. Ecnn B 2076 rogly OCHOBHYHO A0SO
NPOW3BOACTBA HUKEb-MarHMeBbIX Coe-
[OVHEHW KaToAHOMO MaTepuana 3aHMMan
NCM 1:1:1 (maccoBas gons Hvkens — 20%),
To B 2018 rogy 60nblUYyHO YacTb COCTaBM-
TN HUKENb-MHTEHCKBHbIE XUMUYECKME CO-
eanHernst NCM 6:2:2 (MaccoBast [oNs HU-
Kens — 36%) n NCM 5:3:2 (30%). MNMpu aToMm
B MepcrneKT1Be OXnaaeTcs nepexoa

Ha NCM 8:1:1 ¢ cogep>kaHvem Hukens 48%
(K 06LLEeN Macce KaToAa), @ HEKOTOPbIE KOM-
naHWMM 3asBASAKOT O M1aHaX KOMMEPYECKOro
npowaBoacTea LNO — kaTtogHoro matepua-
na ¢ coaepyaHueM Hukens 6onee 50%.

[NanbHelillee pa3BuTE aBTOMOBUITbHOWM
MPOMBbILLINEHHOCTYM C pacTyLLEen nonyns-
pu3saLmein aneKTpoMobuen n rmépuaos,
a Tak>Ke BEKTOP PasBUTUSt TEXHOMOMMM Ka-
TOAHOrO MaTepuana B CTOPOHY HUKeNb-MH-
TEHCWBHbIX TUMOB CO3Aat0T NPEeANOChIIKM
[IN91 3HAYMMOTO pocTa NoTpedeHns nep-
BWYHOTO HMKENA B J]aHHOM CEeKTOope B A0/-
rOCPOYHOM MepCrekTUBE.

B 2018 rogy pocT noTpebneHnsa nepBruyHO-
ro HVKenNsl B MPOM3BOACTBE CM/IaBOB CO-
ctaBun 5%. OCHOBHbIM (hakTOpOM pocTa
CTan BbICOKMUIA CPOC CO CTOPOHbI aB1a-
KOCMWYECKOW MPOMbILWAEHHOCTH. YKapo-
MPOYHbIe CMaBbl C BbICOKUM COAEPXKaHM-
€M HUKeNs SBAATCA OAHUM U3 KITHOYEBbIX
MaTepuanoB B NMPOW3BOACTBE ABWraTe-
nen ana camoneTos. MopTdenn 3aka3oB
OCHOBHbIX MPOM3BOAMTENEN NaccaXnp-
CKMX CaMONeTOB oLeHnBatoTes B 7—10 neT,
YTO NPOAOXMT NOAAEPKMBATb CNPOC

Ha HWKefNb B JaHHOM CeKTope.

HemanoBa)kHbIM CTano 1 BOCCTaHOB/E-
HWe cnpoca Ha HWKeNeBble CNnaBbl B Hed-
TErazoBOK NPOMbILLINEHHOCTM Ha hOHe po-
CTa UeH Ha HedTb B NepBOM Noayroann
20718 roga. HvKenb WMPOKO NpUMeEHAETCA
0151 HAHECEeHWst AeKOPaTUBHbIX 1 3aLLUMT-
HbIX MOKPbITUIA ToAWMHON OT T Ao 100 MKM
(HVKenupoBaHwe). HukeneBble ranbBaHo-
NMOKPbITUA 061afaroT BbICOKO KOPPO3K-
OHHOW CTONKOCTbHO, JOCTAaTOYHO BbICOKOW
TBEPAOCTbIO N feKOPaTUBHbIMI CBONCTBA-
MU 1 UCNONb3YHOTCH KaK 4151 aHTUKOPPO3K-
OHHOW 3alLUNMTbI, TaK 1 B Ka4ecTBe anbTep-
HaTMBbI XPOMMPOBAHNIO. Ha MPOTSXKeHMM
nocnegHnx netT NMAepoM B NPOM3BOACTBE
HNKEeNEeBbIX rafibBaHOMOKPbLITUI ABNAETCA
KuTain. OgHako ¢ 2012 roga aTa oTpacib
CTafa pasBMBaTbCA 1 B APYrnx asmaTckux
CTpaHax, Kya nepeHocuTCcs Npon3BoACTBO
13 KHP ¢ Lenbro onTuMmnsaumnm pacxofos.
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[fpousBoAcTBO

MpON3BOAMMBIM MNEPBUYHbIN HAKESb MOXK-
HO pasaenvTb Ha ABE OCHOBHbIE rpynmbl:

BbICOKOCOPTHbIIA HUKeNb (KaTofbl, Gpuke-
Thl, KAPOOHWUIbHbLIN HUKESb, XMMUYECKue
COeJIMHEeHUS HUKENS), NPOM3BOAALLMIACA
KaK 13 cynb®uaHOro, TaK U U3 NaTepUTHO-
ro cbipbsi. OCHOBHbIMM MPOU3BOAUTENS-
Mu B 2018 rogy ABnsnuch «HOpHUKENb»,
Jinchuan, Vale, Glencore, Sumitomo Metal
Mining v BHP.

Hu3KocopTHbI HUKenNb (heppOoHUKENb,
YepHOBOI hepPOHNKENb U OKCUS, HUKe-
1151), NPOV3BOAMMBI TONBKO U3 NaTepuT-
HOrO CblIpbsi. OCHOBHbIMU MPOU3BOAUTENS-
Mu B 2018 rofly ABNAIUCH NPeanpuUaTUS,
BbINyCKatoLLe YepHOBOW heppoHMKeb

B KHP v HOoHesuK, a Takxe nponssoanTe-
nu deppoHnkens: Eramet, Anglo American,
South 32, Pamco 1 Posco (SNNC).

B 2018 rogy npov3BOACTBO NepBNY-

HOIO HUKENS yBENNYMIOCH Ha 7%,

MM Ha 148 TbIC. TOHH, MO CPaBHEHWIO C Npe-
OblAYLLMM FOAOM UCKTFOYUTENBHO 3a CHET
pocCTa BbiMycka HU3KOCOPTHOMO HUKeNs
(beppoHUKeNb 1 YepHOBO (hepPOHMKEND).
Mo cpaBHeruto ¢ 2017 roqoM NponsBog-
CTBO HU3KOCOPTHOIO HUKENS YBENMYUIOCH
Ha 16%, nnm Ha 170 TbiC. TOHH.

0 KomnaHuu
CTpaTermyeckui otyer

> 0630p pblHKa MeTannos

0630p 6u3Heca
YcToiumBoe pa3eutue

Mpon3BoACTBO NepBUYHOIO HUKENS
B 2017-2018 rogax (M/IH T)

HU3KOCOPTHbIN HUKENb BbICOKOCOPTHbI HUKENb

UcToyHuk: faHHbIe KomnaHum

B 2018 rogy BbIMyCcK BbICOKOCOPTHOMO HU-
Kenst cHuauncs Ha 2%. OCHOBHble haKTo-
Pbl CHUXKEHWA MPOU3BOACTBA BbICOKOCOPT-
HOro HUKens:

- MpeKpaLleHne Npou3BOACTBa HUKeSle-
BbIX KaToAoB B KaHage;

- pekoHbUrypaumsa NponsBoACTBa KiHoue-
BbIX NMPOV3BOAUTENEN, BKITKOYast Nepeoc-
HaLLeHve paMHUPOBOYHBLIX MOLLHOCTEN
KomnaHnuy;

+ CHWXKeHVe NPOU3BOLCTBA HUKENEBbIX
6punKeToB Ha Mafdarackape, n3-3a o6py-
LUMBLUMXCH Ha OCTPOB yparaHoB, a Takxe
B KaHage, B pesynbrarte CoKpaLleHus no-
CTaBOK KYyOWMHCKOrO CbIpbsi MO NpUYMHE
3aTAKHbIX JINBHEBbBIX JOXAEN.

MpousBofCcTBO YepHOBOro heppoHUKens (Thbic. T)

KHP

MHpaoHesuna

MMnopT HUKeneBow pyabl n KoHueHTpaTa B KHP B 2016—-2018 rogax (M/H 1)

oN A~ O

Aue. ®eBp. Mapt  Anp. Main  UioHb

2016 2017

Wo_

Wonb ABr. CeHT. OKT. Hos6.  [ek.

2018

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

148 ...

cocTaBun NpUpocT
Npou3BOACTBA NEPBUYHOIO
Hukens B 2018 rogy

Tak>xe CTOUT OTMETUTb POCT NPOU3BOA-
CTBa cynbdaTa HUKeNa, ABASIOLLErocs
K/TKOYEBbIM CbIpbeM B MPON3BOACTBE Mpe-
KYpPCOPOB KaTOAHOro Matepuana aAnq nu-
TUEBO-MOHHbIX aKKyMYIATOPOB. [NoM1MO
MHTErpupoBaHHOro NPOM3BOACTBa Cynbda-
Ta HUKENS, UCMOSb3YHOLLErO LUTENH, OCHOB-
HbIMW UCTOYHUKAMU Cbipba 415 MPOU3BOL-
CTBa cynbdaTa ABNATCS NOAYNPOAYKTbI
rMAPOMETANAYPrnK, HEOUNLLEHHDIW Cyb-
daT HUKeNs, ABSOLLMIACA MOMNYTHBIM NPOo-
OyKTOM npounsBoAcTBa Mean 1 MMM Banagy
neduumTa NEPBUYHOIO Chipbs AN NPons-
BOACTBa cynbdata Hukens, B 2018 roay Ha-
6ntofancs NoBbILLEeHHbIN CNPOC Ha HUKene-
Bble GPUKETbI M MOPOLLKM, @ TakXKe Ha SIoM
aKKYMYSATOPOB.

PocT npon3BoacTBa HU3KOCOPTHOMO HUKENA
3Ha4MTENBbHO NPEBbICW Craj NPoN3BOACTBA
BbICOKOCOPTHOO HUKeNs. O6LLeMMPOBOI
POCT NPOU3BOACTBA HNU3KOCOPTHOrO HUKENS
B 2018 rogy coctaBus 16%, B peaynsTaTe Ha-
paLLMBaHWs MPOU3BOACTBA HUKeNs B hopme
YepHoBOro deppoHukens 8 KHP v HOoHe-
31K, @ TaKkKe (heppPOHNKENS BO BCEX OCHOB-
HbIX PErMoHax, 3a UCKJIKoYeHreM EBporbil,
rfe psa NpeanpusTUil 6binn BoIHY>KAEHD!
CHW3UTb BbIMyCK.

KntoyeBbiM (hakTOPOM HapaLumBaH1sa Npo-
N3BOACTBA YEPHOBOIO PEPPOHMKENS CTa-
N0 CHSATWE 3anpeTa Ha 3KCMnopT Heo6pabo-
TaHHOW HWKeNeBoWn pyabl U3 NHOOHE3Un

B MapTe 2017 rofa, 4To yBENNYUIO 4O~
CTYNHOCTb PYAbl C BbICOKUM COAEPXKAHNEM
Hukens. O6LMit 06 beM UMMNOPTUPYEMON
KnTaem pyabl yBenuynsics Ha 34% v cocTa-
BN B 2018 rogy 47 MSIH BI@XHbIX TOHH,
4YTO B KOHEYHOM UTOre MPUBENO K POCTY
NPON3BOACTBA YEPHOBOIO (PEPPOHMKENS

B Kntae Ha 21% — 00 470 TbIC. TOHH.
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«HopHukenb»

Glencore

Southern Copper

>

ntofagasta

>

nglo American

«HopHuKenb»

2%

MMG

=

Mpoune NMK

OCcHOBHbIe TeHAeHLUUn
Ha pblHKe Meau

2018 rog: BbICOKME LieHbl B NEPBOM MOSy-
roavn, NOAAEPXKaHHbIE OXMAAHMEM 3a-
6acTOBOK Ha pyaHuKax B Yunu v Mepy,
Npu YyCTORYMBOM CNPOCE Ha MeAb CO CTO-
POHbI NPON3BOANTENEN INEKTPOMOBUNEN;

pe3Koe CHUXEHWME LieHbl BO BTOPOM MOy~
roAuu, NOCKOMbKY 3a6acTOBKM He COCTO-
ANUCB, @ YCUNEHVE TOProBow BoHb! CLLA
1 KHP BbI3Bano onaceHna OTHOCUTENTbHO
CHWXXEHMSA crpoca Ha MeTas.

MoTpe6neHue padMHMpoBaHHO MeAM MO permoHam (%)

12

Adpuka n OkeaHuss @

20
MporHos no pbIHKY Mean —
HenTparnbHbIA: B cpeq-
HecpoYHOM NnepcrekTuee
pbIHOK OCTaHeTcs cOanaH-
CMPOBaHHbIM, PN 3TOM
ycrex TOproBbIX NeperoBo-
pos CLLIA u KHP n coxpa-
HeHne AVHaMVKW MUPOBO-
ro cnpoca MoryT okasaTb
noAAepXxKy LeHe B KpaT-
KOCPOYHOW nepcnekTuBe.

HesHaumTenbHOe CHKEHNE LieHbl Meau,
HabntoAaBLLeecs B MePBOM KBapTase

2018 roga BCneacTBME COKPALLEHNS UMMOP-
Ta KHP 1 pocTa 6Mp>KeBbIx 3aMacoB MeTarn-
113, BO BTOPOM KBapTasie CMEHUIOCb POCTOM,
1 B Ha4ase MFOHS OHa JOCTUrIa MakcumMalb-
HOro 3Ha4YeHus 3a nocnegHve 4,5 roga —

7 300 gonn. CLLUA / T. PocT LieHbl 6bin1 cBA3aH
C OXXMAAHVSIMU AedULMTa Ha PbIHKE Meaw

B 2018 rofy n3-3a BO3MOXHbIX 3a6aCTOBOK
Ha pygHuKax B Yunum u Mepy, rae wnm nepe-
roBOpbI C MPOMCOr3amu MO HOBbIM TPYL0-
BbIM COMALLEHNAM, Ha POHE CHMXKEHNS BUp-
>KEBbIX 3anacoB Meau.

Bo BTOPOW NONOBMHE MKOHSA OMAaCeHUst MHBE-
CTOPOB OTHOCUTENIbHO BO3MOXHOIO 3aMef-
JIEHNS TEMMOB MUPOBOrO 3KOHOMUYECKOTO
pOCTa 13-3a Yrpo3bl TOProBor BoHbI CLLIA

UcTouHuk: gaHHbie KommnaHmm

¢ EBpocotozom 1 KHP cnoco6eTBoBam na-
[EHMIO LeHbI, KOTOpast K Hayasy ceHTs6psa
OnycTuach 40 CBOEro rogoBoro MMHUMyMa
B 5823 gponn. CLLUA/ T.

B ueTBepTOM KBaptasne 2018 roga

LieHa AeMOHCTPUPOBana OTHOCK-
TeNbHYH CTabUABHOCTL B AManasoHe

6 070-6 330 gonn. CLLA / T 6narogaps
6anaHcy cnpoca 1 NpeaioXeHns, oaHa-
KO B Aekabpe BHOBb YCUINANCE OnaceHus

YHYaCTHUKOB PbIHKa OTHOCUTENBHO BINS-
HNS HEeraTMBHbIX MOCNeACTBNIA TOProBOW
BoViHbI CLUA ¢ KHP, a Takye 6binv nog-
nucaHbl TPyAOBble cornalleHns B Yuam

1 MNepy. Bce 10 NprBESIO K CHMKEHMIO
LieHbl B KOHLe roga o 5965 gonn. CLUA / 7.

CpegnHerogoas koTuposka LME

B8 2018 rogy coctaBuna 6 523 gonn. CLUA / T;
no cpaBHeHuto ¢ 6 166 gonn. CLUA /T

B8 2017 rogy pocT — 6%.

CpegHerogoBbie LieHbl Ha Meab (gosi. CLUA / T)

6862 6523
5494 4863 6166
ﬂ H I UcToyHuk:
JloHAoHCKas 6upxa
MmeTannos (settlement)
2014 2015 2016 2017 2018



www.nornickel.ru

[uHaMuKa LieHbl Ha MeAb U KnloyeBble cobbiTus oTpacnu B 2018 ropy (gosn. CLUA / 1)

0 KomnaHuu
CTpaTermyeckui otyer

> 0630p pblHKa MeTannos

0630p 6u3Heca
YcToiumBoe pa3eutue

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums
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OTtuet BHP Billiton o pocTe go6biun

1)
2)

PocTt numnopTa megu B KHP nocne BBoga
OrpaHWMYeHNUi Ha JIoM

3) Ycnex neperogopos o npogaxe

npaBuTeNbCTBY MHAOHE3UM KOHTPONS
Haf pyaHUKoMm Grasberg

MopnucaHne TPyAOBbIX COrALLEHMNIA
Ha psge pygHukos B Yunu u Mepy

4)

CyLecTBeHHbIN pocT BUpXeBbIX 3ana-

5)

coB

Yrposa 3a6acTOBOK Ha pyHUKax
Escondida un Chuquicamata

6)

Mapt Anp.

Mai MoHb Utonb ABr.

7 ) OTyeT 0 pocTe fobblun B Ynnu

8 ) PocT uMnopTa MefiHbIX KOHLEHTPATOB
n katogos B KHP

g ) MoanucaHve TpyAoBOro cornalleHns

Ha Escondida

']0 ) MoBblIwWweHWe 6a30BOI NPOLLEHTHOW CTaBKU

®PC CLLIA

11 ) BeegeHue CLLIA MMMNOPTHBIX NOLWMH

Ha ToBapbl 3 KHP ctonmocTbio
50 mnpg gonn. CLLA

12 ) Noanucarme Hosoro paspeierns Ha aKc-

nopT KOHLEHTPaToB U3 NH0He3un

CeHrT. OkT. Hos6. Oex.

13 ) OT4eTbl BHP u Rio Tinto o 3HaunTenbHoM
pocTe NpousBofCcTBa

KpaTkocpouHasi 3a6acToBKa pygHuKa
14 ) Kpatocp Py,
Chuquicamata

15 ) Bsesenue CLLIA MMNOPTHBIX NOWMH
Ha ToBapbl n3 KHP ctoumocTbio
200 mnpg gonn. CLUA

]6 ) 3abacToBka Ha pyaHuke Andina B Yunu

17 ) Oruetsi ananuTuyeckmx rpynn o pocte
nedmunTa pbiHka

18 ) PocT onaceHuit OTHOCUTENBHO Nocnes-
CTBUIA ToproBoi BoiHbl CLLIA n KHP

HUcTounuk: JloH[0HCKas 6upxxa MeTasnioB, JaHHble KoMnaHum

banaHc pbiHKa

B 2018 roagy pbIHOK padUHMpPOBaH-

HOW Mean nepeLuen n3 c6anaHcnpoBaH-
HOro COCTOAHMS, 3aPUKCUPOBAHHOTO
no pesynstatam 2017 roaa, K cnabo-
My feduumTy. BenmunHa gedbuumnta co-
cTaBuna okono 0,5% o6bemMa pblHKa,
nnu 120 Tbic. TOHH. O6LLME 6UPXKEBbIE
3anacbl B 2018 rogy cHusmnmnch Ha 35%,
cocTaBmB 357 TbIC. TOHH, MW YyTb 60-
nee NATU He MUPOBOro NOTPebAEHNS
(Ha koHel 2017 rofia OHW COCTaBAANM
544 TbiC. TOHH), MPW HE3HAYUTENBHOM PO-
CTe BHEOMPIXKEBbLIX 3aMacoB.

BanaHc pblHKa Meaum (Tbic. T)

2017 2018

B 2018 ropy
PbIHOK

paduHupoBaHHOM

Meam nepeluen
K cnabomy

S0 aebuuyuty

UcToyHuk: naHHble KomnaHum
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FogoBoii oTyeT > 2018

[MoTpebneHune

Bbicokas 911eKTponpoBOAHOCTb, TENIOMNPO-
BOAHOCTb, MNACTUYHOCTb 1 KOPPO3MOHHAA
YCTOMYMBOCTb MeaM O6YCIOBUN BbICOKMIA
YPOBEHb €€ NPUMEHEHNS B PasIndHbIX 06na-
CTAX NPOMbILLNEHHOCTU. [1o Tpex YeTBepTel
BCel BbiMycKaeMow B M1pe pahuHUpoBaH-
HOM MeMN UCTOMNb3YEeTCA B MPOVU3BOACTRE
3N1EKTPOMNPOBOAHMKOB, BK/IKOYasA pasing-
Hble BUAbl Kabens v nposoaa. OCHOBHbIMM
oTpacnamMu NoTpebneHna Meaun ABNAKTCA
CTPOUTENBCTBO, MPOU3BOACTBO B/1EKTPO-
TEXHWYECKOW 1 3NIEKTPOHHOM NPOAYKLIMK,
31EKTPOSHEPreTUKA, TPAHCTOPT, MaLLMHO-
CTPOEHWE, NPOU3BOACTBO Pas3fNYHOrO 060-
PYAOBaHWA U NOTPEBUTENBCKUX TOBAPOB.

B 2018 roay mMvpoBoe noTpebine-

Hue paUHMPOBaHHOM Mean COCTaBW-

110 23,7 MIH TOHH, YBENNYMBLLUUCH Ha 3%,
1 0,7 MIH TOHH, NO cpaBHeHuto ¢ 2017 ro-
[0M, NMPerMYLLECTBEHHO 3a CHET poCTa
cnpoca B NPOM3BOACTBE KabenbHO-Mpo-
BOAHWKOBOW NpodyKumMn. icnons3oBaHne
MeAw B Bbinycke Tpy6, NAOCKOro NpokaTa

1 3arOTOBKM BbIPOC/IO HE3HAYNTENBHO.

MMaBHbIM MUPOBBIM NOTPeBUTENEM

Mefu octaeTca Kutaw, [ONA KOTOPOro

B 2018 rofy, 3a c4eT pocTa NoTpebneHns

Ha 5%, Bblpocna Ao 49%. OnaceHus akenep-
TOB MO NOBOAY TOPMOXEHUA POCTa SKOHO-
MWK CTPaHbl (B TOM YuMChe B pe3ynbTaTe
TOProBoW BoiHbI ¢ CLUA) He onpaBaaniuce;
Kutai npogosmkan HapalmsaTtb UMMIOPT pa-
(DUHVUPOBAHHOM MeaM Y MELHbIX KOHLIEHTPa-
TOB AN19 ee NPon3BOACTBa. BBO3 patuHmnpo-
BaHHOW Meau B cTpaHy B 2018 rofy BbIpoc
Ha 13% 1 cocTaBun 5,3 M/IH TOHH, KOMMEH-
CMPOBaB MNajeHue Ha TpeTb UMMNopTa MeA-
HOro JIoMa Nocsie BBEAEHUA Ha HEro npasu-
TENbCTBOM 3KOMOTUYECKNX OrPaHUYEHNI.

IMNOPT MefHbIX KOHLEHTPaTOB YBENYN-
ca Ha 14% — 0o 19,7 MAH TOHH, YTO NO3BO-
mno obecnednTb pacTyllee noTpebneHne

3a CYET yBeIMYeHNs CO6CTBEHHbIX MPOU3-

BOACTBEHHbIX MOLLHOCTEN.

Cnpoc Ha Meflb B Pa3BMTbIX CTpaHax xapak-
Tepn30Basncs yMepeHHbIM pOCTOM: B EB-
pone (0CHOBHOM pervoHe cébiTa KaToAHOM

«HopHuKenb»

Mean Komnanum) notpebnenwve 8 2018 roay
BbIPOC/O Ha 1,7%, B CeBepHOM AMepuke
(nocne HM3KMx nokasatener 2017 ropa) —
Ha 3,2%, B A3uu (3a UCKNtoYeHneM Ku-

Tas) — 0CTanoch Ha NpexxHeM ypoBHe. o-
TpebneHune KaToaHON Mean B Poccuiickom
®epepaumnu B 2018 rofly HE3HAUNTENBHO
CHU3WNOCb.

OTpacneBas CTpyKTypa noTpe6neHus padmHupoBaHHoin Mmeam (%)

MepBbIiii

nepeaen

KoHeuHoe
Ucnosb3oBaHue

KaTaHka 74
Mnockwit npokat 13
3aroToBKa 4
Tpy6bl 9

soro 23l s

CTpouTenscTBo 30
MoTpe6uTtenbckue ToBapbl 1 060pyAOBaHNe 25
AnekTpoceTn 24
TpaHcnopT 11
Tsbkenoe MalMHOCTPOeHne 10

UcToyHuK: faHHbIe Komnanuu, Wood Mackenzie

N3MeHeHue noTpe6neHusa paduHMpoBaHHON Meau MO oTpacnsaM (MJIH T)

010 0,05 23,70
' jE— o 3%
0,04 o
0,51 ’
: o ]
23,00
WNToro KaTaHka Tpy6bl Mnockuit 3aroToBka Wroro
2017 npokar 2018

UcToyHuK: faHHble KomnaHuu, Wood Mackenzie
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[Mpou3BOACTBO

MpousBoacTBO paMHMpOBaHHON Meau
(MAH T)

23,0 236
H l O 26%

2017 2018

UcTouHukn: 1aHHble KomnaHum, Wood Mackenzie

Mpon3BOACTBO paduHMPOBaHHOM Mean

B Mupe B 2018 rogy yBenuumnoch Ha 2,4%,
nnn 0,56 MAIH TOHH, NO CPaBHEHNIO

¢ 2017 rogom, cocTaBmB 23,6 MJTH TOHH.
HanbonbLumnii pocT BblMycka NpoAeMOH-
CTpupoBan Kutan, npofonxaroLLmin pac-
LINPATb NNaBUAbHblE K pahMHMPOBOY-
Hble MOLLHOCTU. Bbinyck paduH1pOBaHHOM
Mean B KHP B 2018 roay yBennuunncs

Ha 5% — [0 8,7 M/H TOHH, a A0S CTPaHbI
B MMPOBOM MPOM3BOACTBE AocTurna 37%.
Jnwb okono 20% K1Tanckoro nponssoa-
cTBa obecneymBaeTcsa COBCTBEHHOMN A06bI-
4en, a oCTanbHOe — 3a CYET UMMOopTa Mej-
HbIX KOHLEHTPaTOB 1 JIOMOB.

B npoumx cTpaHax Asuin (3a UCKITHOUEHMEM
KuTast) nponsBOACTBO CHU3WMOCH Ha 2,7%
(BbINyck ynan B VHAMM 1 GuannnuHax
npw pocTe B AnoHuK). B CesepHoit AMepw-
Ke MPOWM3BOACTBO YBEMYMUIOCh Ha 3,5%
(pocT nokazanu CLUA n KaHaga), B HOx-
HOWM — OCTaNoChb Ha NPeXXHEM YPOBHE.

B EBpone Npom3BOACTBO MeAN CHU3UIOCH
Ha 1,4% (3a c4eT F'epMaHuy 1 MonbLumn).

B Poccum, no npeaBapuTeNbHbIM OLIEHKaM,
BbIMyCK padUHMPOBAHHOM MeAN HE3HAYK-
TENbHO BbIPOC.

Mwupogast fobbl4a Meam B 2018 roay BbI-
pocna Ha 2,8% — o 20,7 MJIH TOHH. [lo-
NOSTHUTENBHO OKONO 2,9 MAH TOHH padu-
HVMpOBaHHOW Mean 6b110 NPoM3BeAeHO
13 NTIOMOB, C60p KOTOPbIX B NEPBOM MO-
NYroaumn poc, 6narofapst BbICOKUM Lie-
HaM Meau, M KOHLEHTPATOB, PaHee Ha-
KOMMEHHbIX B 3anacax. POCT Bbinycka
Obl1 CBSI3aH rMaBHbIM 06pa30M C BOC-
CTaHOBNEHMEM NPOM3BOACTBA B Hnnu
(ronom paHee CyLLECTBEHHO COKPaTUB-
LLIerocs n3-3a 3a6acToOBOK), @ TaKXe C 3a-
METHbIM yBeIM4YeHnem Ao6blun B AQpu-
ke ([demokpaTtunyeckoit Pecnybrmnke KoHro
1 3améum), B IHaoHesun (nocne cHATUS

0 KomnaHuu
CTpaTternyeckuit otyeT
> 0630p pblHKa MeTannoBs

0630p 6u3Heca
YcToitumBoe pa3BuTtue

npaBUTENbCTBEHHOMO 3anpeTa Ha aKC-
MOPT KOHLIEHTPATOB) U C Pa3BUTUEM CO6-
CTBEHHOW FOPHOPYLHOM NPOMbILLIEHHO-
CTn B Kntae.

[obblva B Hunu, BeayLleM MUPOBOM
npounssoguTene meaun, B 2018 rogy
Bblpocna Ha 5% — A0 5,8 MAH TOHH —

Mo CpaBHEHWIO C NpeablayLLIMM FO0M,
Korfa Ha ynpaBnsiemom BHP Billiton
KpynHeliem pyaHuke Escondida

rnonTopa Mecsilia Anunacb 3abacToBka
pabounx, He COrnacHbIX C yCNOBUSIMU
HOBOrO TPYAOBOro cornalleHns. Mpu aTom
B CTpaHe NPOAOSIKANOCh CHMKEHNE
Npon3BOACTBA rocyaapcTeeHHom Codelco
(1,8 MIH TOHH; —=2% rof K rofly), CBs3aHHoe
C HEeOCTAaTKOM MHBECTULIMIA Ha AaBHO
pa3pabaTbiBaeMbIX MECTOPOXAEHUSIX,

rae NPoOVCXOAMUT NafeHne CpeiHNX
COLEPXKaHWA MeTanna B pyaax.

B Adpwrke NpOM3BOACTBO BbIPOCO

Ha 12% — 40 2,4 MNH TOHH, NpenMyLLe-
CTBEHHO Ha pyaHukax KOV 1 Kamoto

B [leMokpaTuyeckoi Pecny6nvke KoHro
1 Sentinel B 3amoéuun.

B 2018 roagy Kutaii, rae paspabatbl-
BaeTcAa psf HeGoMbLIMX MECTOPOXKAe-
HWiA, yBENNYMN JO6bIYY Mean Ha 6% —

10 1,6 MNH TOHH. B VIHOoHe3nn nobblva
Mean Bbipocna Ha 10% — A0 0,7 MJTH TOHH,
YTO CBA3AHO C OTMEHOW OrpaHUYeHNI

Ha BbIBO3 KOHLEHTPATOB MOC/E TOro,

KopnopaTueHoe ynpaBneHue

YnpaeneHue puckamu

B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHuTenbHas uHdopmMaLus 49

YCTYMUTb NPaBUTENBCTBY KOHTPOSIbHbIN
nakeT (51%) B pyaHuke Grasberg, n [o6bida
TaM BepHyach K NpexHUM ypoBHAM. B Ka-
3axcTaHe poCcT CocTaBwn 7%, KOTOPbI 06e-
cneunn KAZ Minerals 6narogapsi pa3su-
TUHO HOBOTIO NpoekTa Bozshakol.

B lNepy Npon3BOACTBO OKa3anochb HMxe
oxunaaemoro (2,3 MiH ToHH; —3% rof,

K rofly), BCNefCTBME CHUMKEHWS [06bIYM

Mo TEXHWUYECKMM MPUYMHAM Ha HOBOM
pyaHuke Las Bambas, BbIkynneHHOM

y Glencore kutaickot MMG HeCKObKO
neT Hasaf. CHMXKeHue 106blun B CeBepHOW
AMepuke Ha 4% — [0 2,6 MITH TOHH —
BbI3Ba/IM MajatoLLee CoeprKanve Meam

B pydax 1 TeXHUYeckne npobnembl Ha page
HebonbLnx pyaHukos B CLUA 1 Kanage.

PocT gobblun meam B Poccun B 2018 roay
no NpefBapuTeNbHbIM OLleHKaM COCTaBu
OKOJ0 6%.

B 2018 roay hakTn4yeckumin pocT Npomns-
BOACTBa padMHMPOBaHHOM Mean oKasars-
€S BblLLIE, YeM NPOrHO3MPOBAIN aHANUTUKNM
B Hayarse roga, moCKOSbKy 6bICTpee OXu-
[aeMoro pocin TemMnbl A06bI4K. [1pn 3TOM
POCT NOTPebNEHNS TakxKe Oblf BbilLE OXKW-
naemoro, 6narogaps Tomy, 4to cnpoc KHP
COXpaHw/ CBOO AnHaMuKy, a B CLUA yBe-
JINYNIICA, HECMOTPSA Ha PasBWTUE TOProBON
BOWMHbI MeXxay ABYMA CTpaHamn. B nto-

re BeNnYMHa aeduumTta MMpoBOro pblH-

Ka okazanacb 65mM3Ka K n3HavanbHbIM

kak Freeport 1 Rio Tinto cornacunuce NMPOrHo3am.
[OuHaMmuKka fo6blun Megy (MJIH T)
0,12 -0,07
0,07 = %% _gos
0,09 — 1 — . 20,70
020 o -
o [
oo [
UTtoro Yunm [P KoHro Kutan WHaoHesns  Tpoune Mepy CLLA Kanapa Utoro
2017 2018

UcToyHuK: faHHble KomnaHum, Wood Mackenzie
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«HopHukenb»

«HopHuKenb» go/o

Anglo Platinum

Impala Platinum

Sibanye-Stillwater

UcToyHuk: faHHbIe KomnaHum

O ApduHupoBaHHbI METaN C yHETOM
TOJIIMHIa CO6CTBEHHOIO ChIPbsl
Ha MOLLYHOCTSX TPETbUX JINL.

B siHBape — aBrycte 2018 roga Habnoga-
fack yMepeHHasi oTpuLaTenbHas KoppeKuus
LieH Ha Nannagmin nocne pocTa B TeYeHve
[BYX NpeaplayLmx neT. CHUKeHWe KoTu-
POBOK 0Onpeaensinocs Gukcaumern npudol-

I CO CTOPOHbI CNEKYNSATUBHBIX Y4aCTHUKOB
PbIHKa, KOTOPbIEe COKPaTWUM O6BEM ASIMHHBIX
CNeKyNATUBHbBIX MO3MLMIA Ha PbOYEPCHOM
pbiHKe. HexBaTka nannaams Ha CroTOBOM
PbIHKE B 3TOT NEPVOJ CMArYMUNach 3a cYeT
NpoJaXkn 3anacoB MeTasia Nnpom3BoanTens-
MM 1 COKPALLIEHMS B BMPYKEBBIX PoHAaxX Npsi-
MbIX MHBECTULIMIA B DUBMYECKII Nannaamii.

HeraTvBHOE BVSAHWE Ha LiEHY BCEN KOP3u-
Hbl AparoLeHHbIX METaNN0B B NePBO NO-
NIOBVHE rofja OKasblBasno yKpenaeHne 4on-
napa CLWA, npoanKToBaHHOE NOAUTUKON
@OPC No NOBbILEHMIO YHETHbBIX CTaBOK

NPpU COXpaHEHUW Mep KONMYECTBEHHOIO
cMAryeHns B EBpocotose 1 AnoHuN.

OCcHOBHbIe TeHAeHLUUn
Ha pblHKe nannagus

2018 roa: TpeTuii rog pocTa KOTUPOBOK Narst-
najuvs, CBA3aHHbIV C YCTORUMBLIM YBENN-
YeHneM NoTpebneHns B aBTOMOBUNBHOM
MPOMBILLNEHHOCTH Ha POHE Y>KeCcToHeHUs!

3KOMOMMYECKMX CTaHAAPTOB MO BCEMY MUPY
1 OrpaHNYeHHOro NMPOM3BOACTBa MeTanna.
OedunumnT 6b11 KOMNEHCMPOBAH 33 CYET MOo-
CTaBOK 13 paHee HaKoM/IeHHbIX 3anacos.

MpoMbiwneHHoe NoTpe6sieHne Nannagusa no pernoHam (%)

28

13

‘ MporHo3 no pbiHKY

CeBepHas
Awmepuka

Mpouve cTpaHbl @

nannagus — onTUMUCTUY-
HbIii: OXWIaeTcs ycune-
Hue gecbuuuTa nanna-
LS Ha PbIHKE B YCNOBUSIX
orepexaroLero pocTa
MPOMbILLAIEHHOTO NOTPe6-
NeHUs Npy YMEPEHHOM
yBenuyeHun o6bemMoB
NMpou3BOLCTBA.

AAnoHuA

HcTtoyHuk: faHHble KomnaHum

OnaceHunst BOKpYr NOCNEACTBUIN Pas3Bo-
payMBatoLLENCS TOProBOM BONHbBI MeX-
oy CLUA n KHP, koTopas noteHumanbHO
MOXET HeraTMBHO CKasaTbCA Ha TeMnax
pocTa NPOMbILLNEHHOIO MPOM3BOACTBA

1N MMPOBOW SKOHOMMWKM B LIENOM, TakXKe
oKasanu AaBreHre Ha KOTUPOBKM Cbipbe-
BbIX TOBapOB B CepefnHe roaa.

Co BTOPO# NOSIOBUHbI @BrycTa LiEHDI
Ha nannaguit BEpHyIUCh K pocTy.

[aBnerune Ha LieHy CnekynaTUBHbIX y4acT-
HWKOB PbIHKA, B TOM YMicie MakpopoHJ0B
N anropUTMUYECKUX TPENAEPOB, CTOSIKHY-
JI0Cb C MOLLIHOW NOAAEPIKKOWM, onpeaens-
eMOoW 060CTPEHHOW HEXBATKOM MeTanna
Ha CNOTOBOM pblIHKe. [pon30LWLIo ycune-
Hve 63KkBapaaunm Ha hopBapAHOM pPbIHKE,
CKa4OK JIN3MHIOBbIX CTABOK, YTO NPUBESO
K CM€&He HaCTPOEHMIN MHBECTOPOB U POCTY
HETTO-A/IMHHBIX CNEKYNATUBHBIX MO31LMIA
Ha (PbOYEPCHOM PbIHKeE.

CpegHerofoBbie LeHbl Ha nannagui (gosn. CLUA / Tp. yH.)

1029

803 869
691 613 |—‘

2014 2015

2016 2017

2018
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Meperpes aMepuKaHCcKoro hoHA0BOMO
PbIHKa, OCOBEHHO Cpeau aKLmi UHaY-
CTpWanbHbIX KOMMAaHW, AOCTUrLLINIA
CBOEro nuKa B Havasne oKTaAbps, Takxke
CMOCO6CTBOBAN YBENNYEHMIO UHTEpeca
MHBECTOPOB K CbIPbEeBbIM TOBapaM.

Ha npoTsxxeHun BCero rofa nogaepxky
LieHaMm oKasblBaan AONrOCPOYHble ByH-
[laMeHTanbHble GaKTopbl, TakMe Kak:
YCTONYNBbBIA MHOFONETHU AePULINT PbIH-
Ka, koraa o6bemM NPOM3BOACTBa Nanna-
Vst yCTynaeT o6beMy ero noTpebneHus;
POCT 0NN 6EH3UHOBbIX aBTOMOOGWEN;
yBefnM4eHne Bbinycka aBTOMOGUNEN C ru-
6pUaHON CUNOBOW YCTaHOBKOM, @ Takxke
OXMIAHUA 3HAUYUTENBHOIO yBENNYEHNS
noTpebneHns Nannaaus B katanmaaTo-
pax CUCTEM YTUIN3aLIMK BbIXIOMHbIX ra-
30B aBTOMOOGWNEN Ha (hOHE Yy>KeCToUeHMUs!
9KOMOrMYeCKMX TpeboBaHUI B KITHOYEBbIX
CTpaHax-noTpeduTensx.

0 KomnaHuu
CTpaTternyeckuit otyeT
> 0630p pblHKa MeTannoBs

0630p 6u3Heca
YcToitumBoe pa3BuTtue

B 10 e BpemMa 3amMefneHne TeMnos po-
CTa BblMycKa aBTOMOGUIIEN, B MEPBYHO O4e-
peab B KHP, ctano caep>xmarolinm dak-
TOPOM ANA LieH Ha MeTaslbl NNaTUHOBON
rpynnbl. MNageHne NPOU3BOACTBA U MPOAaXK
aBTOMO6Unel B KHP cBsi3aHO CO CHMXKEHU-
€M NOTPEBUTENBCKON akTUBHOCTH Ha OHe
OnaceHui cCokpaLLleHna TEMMNOB POCTa KO-
HOMWKWM CTpaHbl BCIEACTBUE Pa3BEPHYB-
LUerocst ToproBoro kKoHdnmkTa ¢ CLUA. Oa-
HaKO HeraTMBHOE BIAHWE OT CHUXEHUA
aBCOMKOTHBIX 3HAYEHMI BbIMyCcKa aBTOMO-
6uneit 66110 NOHOCTBHHO KOMMEHCMPOBAHO
POCTOM YAE/bHOrO UCMONb30BaHWA nasana-
VA B CUCTEMAX YTUAN3aLIMK BbIXOMHbIX
ra3oB 3a CHET BBEAEHWNA HOBbIX CTaH4ap-
TOB TECTUPOBAHNSA aBTOMOBUER Ha COOT-
BETCTBYWE 9KONOrNYECKUM TPpeBoBaHNAM
(TecTbl WLTP v RDE), a Tak»e camux 9Ko-
nornyeckunx ctaHgaptos (China 6 8 KHP,
Euro 6d B EBpocotose, Tier 3 8 CLUA 1 ap.).

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

[1o ntoram rofga KOTnpoBKKM nanna-

s Bbipocnun Ha 20%, a 20 aekabps fo-
CTUrN UCTOPUYHECKOIO MakCMyMa

B 1273 nonn. CLUA / Tp. yHumto. (cpefiHee
3Ha4YeHNe Mexay yTPEHHUM U BEYEPHUM
ukenHrom LBMA). CpefiHerofoBas LieHa
nannagus B 2018 rogy npeB3oLia NcTopu-
yeckuin Makecmumym 2017 roga Ha 18% 1 co-
ctauna 1 029 gonn. CLWA / Tp. yHUMHO.

MeTann coxpaHua CBOK NO3ULIMKO OAHO-
ro U3 NMAEPOB POCTa LEH Cpeam Cbipbe-
BbIX TOBapOB HapsAa4y C ApyrMMun metan-
namMun NNaTUHOBOW rpynnbl — POAMEM,
NPUANEM W pyTEHMEM. B TedeHne OT4eTHO-
ro Nepnoaa CoxpaHanach TEHAEHUMA K po-
CTYy NpemMun nannagmns K nnaTnHe, Kotopas
K KOHUY roga gocturna 60% — Makcnumyma
¢ 2001 roga.

JuHaMuKa LieHbl Ha Nannaguii U KioJeBble cobbiTus oTpacnu B 2018 rogy (gosn. CLUA / Tp. yH.)

NGO C
1500 @
1200
900 \\/j \\,—,-/\,\/\_\__\/-J
600 O o)
AHB. Desp. Mapt Anp. Mai MioHb Wionb Asr. CeHT. OkT. Hosn6. Oek.

1 ) AKTUBHOE 3aKpbITHE CMEKYNATUBHbIX
LANMHHBIX NO3ULNIA

2 ) MapeHue nipekca Dow Jones Ha 11%
3 ) BoccTaHoBneHue ungekca Dow Jones Ha 8%

4 ) My6nukayms cnabblx AaHHbIX 06 aBTOMPO-
naxax B CLLA B coeBpane

5,7,14,19 ) ®PCCLIA noseiwaer

YY€THble CTaBKK

6 ) BkntoueHune «PYCAJla» B CaHKLMOHHbIN
cnucok CLLA

8 ) CLUA BBOAMT NepByto BOSIHY AONOSHUTENb-
HbIX UMMOPTHbIX MOLUIMH B OTHOLLIEHNN
ToBapoB n3 KHP

9 ) Impala Platinum aHoHcupoBana npo-
rpaMMy pecTpyKTypusauum npoekTa
Lease Area (Rustenburg), npegycmatpu-
BaloLLYyI0 COKpaLLleHWe NPOM3BOACTBa
B CpefiHECPOYHON nepcrnekTuse

10 ) Mnpaekc fonnapa foCTUr SIOKaNbHOro
Makcumyma B 97 n.

11 ) Cxauok nuanHrosbix cTaBok

12 ) BeefeHve B EBpocotose HOBOrO LKA
9KOJIOTMYECKOro TECTUPOBAHNS aBTOMO-
6unen WLTP

'|3 ) CLLIA BBENM (hMHAHCOBbIE CaHKLMK
npotue Poccumn

'| 5 ) MHpekc Dow Jones gocTuraet MCTOpu-
4Yeckoro MakcumMyma

16 ) Caenka no nornouseruio Lonmin kom-
naHuen Sibanye-Stillwater nonyyaet
opfo06peHne aHTUMOHOMOSIbHOIO BefLOM-
cTBa IOAP

17 ) MyGavkaumsa NoNOXMTeNbHbIX JaHHbIX
06 aBTonpogaxax B CLLIA B Hosibpe

'| 8 ) My6nukauua cnabbix JaHHbIX 06 aBTO-
npogaxax B KHP B Hosiope

HcTtoyHuk: JloH[0HCKas 6Mp)Ka MeTas0B, faHHble KoMnaHum
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banaHc pbiHKa

HaumHana ¢ 2010 roga pbIHOK Nannagms Ha-
XOAUTCS| B COCTOSIHUW YCTOMYMBOIO NPEBbI-
LLIeHNA 0O6BEMOB TeKYLLEro GU3NHECKOro No-
TpebneHns MeTanna Haz npov3BOACTBOM,
KOTOPOE MOKPbIBAETCH 3a CUET NOTpebe-
HWs 3aMacoB, HAaKOMMEHHbIX B NpeablayLLve
nepuoapl.

B OTYeTHbI Neproa TOT AncoanaHc B 3Ha-
YnTENBHOM Mepe Bbln KOMMNEHCUPOBAH

3a CYeT paHee chOPMMPOBAHHDBIX 3aMacoB

npowasoanTeneit (Bknodas Mannagvesbli
(hoH[ «<HOpHWKeNs») 1 oTToKa U3 ETF.

© be3syyeta nepeasnniokaLmm npoymnx 3anacos.

[MoTpebneHune

MoTpebneHne Nannaamns B NPOMbILLIEHHO-
CcTv yBennyunoch B 2018 rody Ha 6 TOHH
(+2%) No cpaBHEHWIO C NPEAbIAYLLNM FO-
[OM 1 JOCTUMNO HOBOIO MCTOPUYECKOTO
MakCcnMyMa B 332 TOHHbI.

c&‘ HocTb. OCHOBHON 06bEM
noTpebneHna nannaams

NPUXOANTCHA Ha CUCTEMbI OYUCTKM BbIXJIOM-
HbIX ra30B aBTOMObMNEN. B aTol 0611acTu
nannagnii UICNoNb3yT AN1F U3rOTOBNEHNS
KaTalMTUYECKUX HENTPaIM3aTOpOB
BbIGPOCOB, YCTAHOBKA KOTOPbIX Ha aBTO-
TpaHcnopTe ABNseTca 0693aTeNbHOMN

W pernameHTupyeTcs Ha 3aKkoHodaTelbHOM
YPOBHe B nofaBnstoLleM 6onblUMHCTBE
CTpaH Mupa.

ABTOMO6MNbHAsA NPOMbILLIEH-

Mannagui B Cuny CBOMX YHUKaNbHbIX Ka-
TanUTUYECKNX CBOCTB, 0becneuvBato-

LLWX 3DHEKTUBHOCTb XMMUYECKOW peakLimm
Ha MPOTHXEHWN BCErO LKa aKcnyataumm
aBTOMOBUIA, MPaKTUYECKN HE UMEET anbTep-
HaTVB B JaHHOW 0611aCTV MPUMEHEHWS, KPO-
Me NIaTWHbI, KOTOPas B HACTOsLLEE Bpems
MPYMEHAETCA MPEUMYLLIECTBEHHO B AN3ESb-
HbIX @BTOMOGWNSAX, U POAUS, ANt KOTOPO-

ro, B CUI1y Y>Ke 3Ha4MMON [oNM aBTonpomMa

B NOTPEBIEHN, ManeHbKOro pasmMepa pblH-
Ka (MMPOBOE eXXeroAHoOe NPOV3BOACTBO CO-
CTaBSET 24 TOHHbI), XapaKTepHb! BbICOKas
BOMATUABHOCTb LIEH Y MOCTOAHHDBIN PUCK hin-
3MYECKOW HEXBATKM MeTasna.

BanaHc pbiHka nannagua® (1)

2017

«HopHuKenb»

-19
2018

Bananc npounssoacTBa un n0Tpe6neva

HakonneHHble 3anachol npounssoacTea

@
@ OTTOK ETF ¥ pO3HUYHBIX MHBECTULMIA
®
@

Banaxc crnpoca 1 npeanoxeHusa

BanaHc npounssoacTBa un I'IOTpE6}'IeHVIF|

JIukBMAaLMA 3anacoB NPOM3BOACTBA

@
@ OTTOK ETF 11 pO3HUYHBIX MHBECTULNIA
®
@

BanaHc Crnpoca v npeanoxeHua

UcToyHuk: faHHbIe KomnaHum

MoTpebneHune Nannagns B aBTOMO6UIb-
HOW NpoMmbIweHHocTH B 2018 rogy Bbl-
pOCno Ha 5 TOHH, 0GHOBWB UCTOPUYECKMIA
MaKCMMYM B 266 TOHH, 4TO 6bI710 B Nep-
BYHO 0depefib OB6YCNOBIEHO Y>KECTOUEHU-
€M perynsiTopHbIX TpeBOoBaHW B OTHOLLIE-
HVW BbIBPOCOB 3arpsi3HSIOLLIMX BELLECTB.
B yacTHOCTW, ¢ ceHTA6ps 2019 roaa B EB-
pOCoto3e, a ¢ okTabpsa 2019 roga B Ano-
HWK ByaeT BBeAeH B AeNCTBME HOBbIN
cTaHAapT ANa TeCTUPOBAHWSE aBTOMOBM-
nei Ha ypoBeHb Bbibpocos (WLTP), koTo-
pbli NpesycMaTpuBaeT 60M1ee CAOXKHbIE
YCNOBWA UCTbITAHWIA: YBENIMYEHME NPOTS-
YKEHHOCTW MapLupyTa no BPeMEHW 1 pac-
CTOSIHWIO, iBWKEHME aBTOMOBUNA C 60/1b-
LXMW YCKOPEHUAMM 1 BECOBOW Harpyskon,
NpoBefeHMe UCMbITaHWIN Ha PasHbIX BbICO-
Tax Ha[l YypOBHEM MOPS U B Pa3HbIX TeMrie-
paTypHbIX yCOBUsX. TakxKe UAET NoAro-
TOBKa K BHeAPEHWO ¢ ceHTAbps 2019 roga
TECTUPOBAHWA B YCIOBUSAX PeanbHOro Uc-
none3oBaHus (RDE). YTo6bl COOTBETCTBO-
BaTb HOBbIM TPeGOBAHMAM, aBTOMNPOW3BO-
LVTENN YCTIOXKHWUAW CUCTEMY YTUAN3ALUM
BbIX/OMHbIX FA30B W YBENNYUN B KAXKLOM
KaTanusatope o6beM MeTaNNoB NnaTUHO-
BOW rpynmbl.

3HaunTeNbHOE yBENMYeHWE NoTpebne-

Hua nannagns B asTonpomMe KHP npoucxo-
[OUT Ha (DOHE Y>KECTOYEHUST IKONOMMYECKMX
TpebGoBaHWit B pamMKax BBEAEHWSA HauvHas
¢ 2019 roga ctaHgapta China 6, KOTOpbIN

MpoMbiwwneHHoe noTpe6nexne
nannagus (1)

327 332

O 2%

2017 2018

HcToyHuK: faHHble KomnaHum

OTpacneBasi CTPyKTypa notpeéneHus
nannagus B 2018 roay

CuCTEeMbI KOHTPOSISA BbIXJIONHbIX ra30B 80| 267
XnMuyeckmne katanusaTopbl 8 26
Cromatonormyeckue crnnasbl 5 15
lOBenupHble nspenusa 4 12
OneKTpoHuKa 2 7
Mpoune o6nacTu NpuMeHeHus 1 5

HUcToyHuk: naHHble KomnaHum
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OCHOBaH Ha NyyLuMx NpakTuKax perynmpo-
BaHWA BbIGPOCOB, BblpaboTaHHbIX B CLLIA
1 EBpOCOO3€, @ B HEKOTOPbIX acrnekTax
BKJ/1tOYAET M JOMNONHUTENbHbIE TPeGOBa-
Hua. B CLUA B 2018 rogy npofosmkuncs ne-
pvop BHepeHns cTangapTa Tier 3, B pam-
Kax KOTOPOro ypoBeHb BbIGPOCOB OKCUMAOB
a30Ta B cpeAHEM MO aBTOMapKy A0KeH
6bITb CHMXKEH 6oMlee YeM B [1Ba pa3a.

3MeHeHnsa B CTPYKTYpe TpaHCropTa Tak-
»Ke CNoco6CTBOBANM YBENMYEHWIO NOTPES-
NeHVs Nannaavs B aBTOMOOUIIbHOM Npo-
MbILLNEHHOCTU. [POLOMHKUNIOCH 3aMeLLEeHNe
NErkoBbIX An3eNbHbIX aBTOMOBUNeR 6eHan-
HOBBIMU U TMBPUAHBIMY, B KOTOPbIX B 60/1b-
LLIEN CTeMNeHW UCMOoNb3YHOTCH CUCTEMbI HEl-
TpanusaLmm BbIGPOCOB BbIX/IOMHbIX Fra30B
Ha ocHoBe nannagua. lons ansenbHblx as-
TOMOBUNEel Ha pbiHKe EBporbl (27 cTpaH) co-
Kpatunacb 3a rog ¢ 44 o 36%, 4To sABnseTcs
MUHUMYMOM € 2001 roga.

TMBpMaM3aLMA TpaHCropTa TakKe ABNs-
eTCA NO3UTUBHbIM TPEHAOM C TOYKM 3pe-
HWSI NOTpebneHns nannaams. Bbinyck ru-
6puaHbIx aBTomMobuner (mild HEV, full HEV)
3a OTHETHbIN Nepurof BbIpoc Ha 22 n 46%
COOTBETCTBEHHO, @ MOAKOYAEMbIX FMOPU-
noB (PHEV) — Ha 46%. Hanuuve B ruépu-
[ax 6eH31HOBOro fiBUraTens onpeaens-
€T NpeVMyLLIECTBEHHOE NCMONb30BaHWe

B HMX KaTafiM3aToOpOB Ha OCHOBE Nanna-
avsi. Tlpy oiMHaKoBOM paboyeM obbeme
[BC ynenbHoe ncnonb3oBaHune MeTansa

B rMOpUAHOM ABUraTene Bbille, YeM B Tpa-
[VNUMOHHOM 6EH3UHOBOM, YTO 06YCNOB-
neHo 6onee YacTbIM XONOAHBIM MYCKOM
nsuraTens.

MNepekntoyeHne noTpebuTenei ¢ cefaHoB
Ha KpoccoBepbl ¢ 60MbLUMMUW pasMepamMu
[iBUraTenei Takxxe KOCBEHHO CMOCOOCTBY-
€T POCTY MUCMNONb30BaHNA METaNNoB Naatu-
HOBOW rpynnbl B OTpac/u.

0 KomnaHuu
CTpaTternyeckuit otyeT
> 0630p pblHKa MeTannoBs

0630p 6u3Heca
YcToitumBoe pa3BuTtue

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

N3meHeHune I'IOTpe6J18HMFI nasnaausa no otTaesNbHbIM 0651acTAM NMpUMeHeHunsa (T)

5,1

e l:l -0,3 -0,4

N

0,1 0,6 332,0

= =

-0,3

n

NToro ABTO-
2017 KaTtanmsartopbl

lOBenvpHasn
NPOMBbILL-
NeHHOCTb

OneKTpoHuKa

UcToyHuk: faHHbIe KomnaHum

HecMoTpsi Ha 3HauMTENbHbIE TEMMbI PO-
cTa (+61% rof K rogy), pbIHOK aBTOMO-
6unein Ha akKyMyNsSTOPHbIX 6aTapesx,
KOTOPble He KOMMNEKTYHOTCA KaTannsaTto-
pamMu BbIXOMHbIX ra30B Ha ocHose MITI,
OCTaeTCs HULWEBbIM (2% OT MUPOBOMO
ABTOMPOW3BOACTRA).

HeratnsHO Ha NOTpebneruy nannaans B oT-
pac/n cKasanocb CHKEHME OBLLIErO 06b-
ema MypoBoro aBTonponasoacTaea (—0,5%
rof K rogy). Hambonbluee CHKeHwe noKa-
3an KpynHenwuni B mype pbiHok KHP (—4%),
rae Habnganoch NafeHve NoTpeduTenb-
CKOW aKTMBHOCTM JOMOXO3AMCTB Ha (DOHE
OMaCEeHU CHKEHWSI TEMMOB POCTa 9KOHO-
MUKW CTPaHbl BCNeACTBNE TOPrOBOW BOVHbI
¢ CLUA. YpoBeHb Mpon3BOACTBa aBTOMOOW-
nen B CeBepHon AMepuke, EBpone 1 AnoHum
COXPaHSNCA Ha YPOBHSIX, 6IIM3KNX K Mpeabl-
ayulemy rogy. CylecTBEeHHbIV POCT NoKasa-
1M aBTOPbIHKM Poccun (+14%), NHamn (+8%)
1 Bpasunnun (+7%). Kak ynoMmHanoch BblLLe,
HeraTMBHOE BNSHUE CHIDKEHWSE OOLLErO Bbl-
nycka aBTOMOBUAEN B MMPE 6bI10 NOHO-
CTbO HUBETIMPOBAHO POCTOM YAENBHOIO UC-
NMoAb30BaHUA MeTanIa Ha aBTOMOOUSTb.

Xumunyeckasn Meguuunna Mpoune Utoro

MPOMBbILL- 2018
JIEHHOCTb

Mpemus Nnannagmsa K nnaTuHe pocna

Ha NpoTsxeHnn Bcero 2018 roga 1 K KOH-
Ly roga npménmamnacs K 60%. HecmoTps
Ha 3TO, MPM3HAKOB 3aMeLLieHWA Nannaans
nnaTVHOM B KaTanmsaTopax 6eH3nHOBbIX
aBTOMOGUEN B HAacTosILLEe BPEMS He Ha-
6ntoaaetca. [ogobHoe 3aMeLleHme no-
TpebyeT NpoBeAeHWa AONONHUTENbHbIX
Hay4HO-MccneaoBaTeNbCKMX paboT, pe-
KOHMUrypaumm cucTeM Bbixaona n n3-
MEeHEeHWs1 HaCTPOEK ABWUraTens, 4To 3a-
TPYAHUTENBHO B YCOBMAX Y>KECTOYEHMSA
TpeboBaHWit K BbibpocaM. [11s1 BHeape-
HWS B MPOM3BO/ACTBO HOBOIO KaTanm3aTto-
pa HeOBXOAMMO ero 3aHOBO CEPTUHOULINPO-
BaTb. [lepeuncneHHble paboTbl NOTPedYOT
3HAYMTENbHbIX 3aTpaT BPEMEHM 1 CPeacTB
CO CTOPOHbI aBTOMPOM3BOANTENEN. YTO-
6bl 06€CNeYNTb OKYMAaeEMOCTb 3TUX PACX0-
0B, NpemMust Nannagmsa K nnaTtuHe JOmMKHa
NMETb AONITOCPOYHbIIA XapakTep, Mpu 3TOM
Heo6X0AMMO Y4MTbIBATb, YTO B HACTOsILLEE
BpeMs pbIHOK Nannaamns HaxoauTcs B CU-
Tyaumn 6akBapaauuy (LeHa Ha MeTann

no dopBapAHbIM KOHTPaKTaM yMeHbLLIaeT-
€A N0 Mepe yaaneHvs oT TekyLlel aaThbl),
TOrAa Kak pblHOK MAaTWHbI B KOHTAHTO,

1 ee LieHa Ha (hopBapHOM pbIHKe pacTyT
no Mepe yaaneHunst oT TeKyLLEero MOMeH-
Ta, MO3TOMY Ha FOPU30HTE ABYX NET, TUMNY-
HOM /11 NNaHMPOBaHNS: aBTOKOHLIEPHOB,
pasHMLa B LieHax MeTanoB 6bina He CToMb
3Ha4nTenbHa B TedeHne 2018 roga.
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AnekTpoHHaA
NPOMbILLJIEHHOCTb.

B 2018 rony o6bem noTpebne-
HWS nannagus B 971eKTPOHHOW MPOMbILL-
NEHHOCTUN MPOACIIKMNN YMEPEHHOE
cHmxeHune (—0,4 ToHHbI). MponcxoanBLLee
Ha NPOTSXXEHUW NOCNEAHNX NIET COKpaLlie-
HWe NCNoNb30BaHNA MeTanna B MHOro-
CNONHbIX KEpaMUYECKMX KOHLeHCaTopax
NpWBESO K TOMY, YTO nannagunii NpuMeHs-
€TCA TOMbKO B Hanbonee CNoxHbIX
n3fenusax sToro Tvna, AN KOTOPbIX
0COBEHHO BaXKHO 0becneyeHne HaaexxHo-
CTW 1 paboTOCMOCOBHOCTU B TPYAHbIX
YCNOBUSX, K MPYMEPY B BOEHHO-MPOMBbILL-
NIEHHOM KOMIMEKCE 1 aBUaKOCMUYECKOA
oTpacnu. MoTpebnerHune B aTUX OTpacnsax
HEeaNacTUYHO K LieHe MeTanna u oxxmaaet-
Cl, YTO OHO COXPaHUTCH Ha TEKYLLMX
ypoBHsIx. OfHaKo NoTpebneHve B ranbea-
HOMOKPbITUSIX KOHHEKTOPOB W pam nnat
MPOACIHKMNO COKPALLATLCS, XOTS CHIMKE-
HWe yAeNbHOro NCNoNb30BaHWsA MeTanna
Ha 0AHO M3aenve 6bINo YacTUYHO
KOMMEHCMPOBAHO abCOMOTHBIM POCTOM
nx npounseoacTea. ChopmupoBasLLascs
B NocnefH1e Mecsilibl OTYETHOMO Nepvoaa
npemMusa Nannagvs K 30/0Ty, B Cry4ae

ee yCTONYMBOCTU B TEYEHWE ANNTENBHOIO
nepuofa BpeMeHU, MOXET MOATONKHYTb
NpOoV3BOANTENEN NEPENTU HA NPUOPUTET-
HOe MCnoNb30BaHKe 30/10Ta B 3THX
nsgenvsax. B gonrocpoyHoi nepcnektuee
LUMPOKOE pacnpocTpaHeHne aBTOHOMHbIX
TPaHCMOPTHbIX CPEACTB C 60MbLIMM
YUCIOM [aTHYMKOB MOXET NPUBECTU

K pocTy noTpebnenus nannaaus

B 9/1EKTPOHMKE.

HoOCTb. Icnons3oBaHne

nannagus B kaTanmaatopax
XMMUWYECKMX MPOLIECCOB pacTeT BTOPON rof
nogpsia v B 2018 rogy yBeIM4mnnoch eLle
Ha 1 TOHHY, 4TO CBA3AHO C 3aryCKOM HOBbIX
MOLLIHOCTER, B NepByto o4epeb B KHP
B paMKax nporpamMmbl no BbIXody Ha camo-
06eCcneYeHHOCTb 6a30BbIMM XUMUKATAMM.
B cpeaHecpoYHoM nepcnekTmee pocT
noTpebneHns Nannaans B XMMNYeCcKom
oTpacnu ByaeT obecneymBaTbCs 3a cHeT
BBEEHNSI HOBbIX MOLLIHOCTE MO NPOn3BOf-
cTBY TepedTaneBoi kucnotel 8 KHP.

“(S:( o XuMmuyeckasi NpoMbILLneH-

=)

o) 3apaBooxpaHeHue. B 31paBo-
OXPaHeHUK CNpoc Ha nannagui
— MPOAOCIIXUI CHUXEHWE

(—0,4 TOHHbI) B CBA3K C 3aMeLLeHNEM

Ha anbTepHaTUBHbIE KOMMO3UTHblEe
Matepuarnbl. B nocnegHve rogbl B AnoHum,
Ha OCHOBHOM PbIHKe UCMOMb30BaHuA
MeTanna B 3ybHOM NpoTeE3npOBaHuY,
CMNpOC CHWXKaeTcs B cpefiHeM Ha 8% B rof.

lOBenupHoe NponsBoACTBO.
[Mannagnn npumMeHseTcs

B FOBENMPHbIX YKPaLLEHNSX

B cr1aBe 6efloro 30/10Ta, @ TakXKe B Yn-
CTOM BUAe, K NpUMepy B 06pyYanbHbIX
Konbuax. Micnonb3oBaHve nannagus

B FOBENNPHOW NPOMbILLNEHHOCTH NPOAOS-
XMNo cHuxkaTbes B 2018 rogy (—0,3 Tok-
Hbl), 4TO B NMepBYO o4epeab 6bI10 CBA3aHO
CO CHWKEHMEM CNPOCa Ha yKpaLLeHns

B KHP Ha cdoHe obuiero 3ameneHuns
noTpebneHns 1 nepekntodeHnst NnoTpebuTe-
e Ha pyrue npeamMeTbl pockoLwn. PocT

«HopHukenb»

LleH Ha Mannafunin Takxe ckasasncs
HanpogaxaxrOBeﬂMpHuxprameHMM
M3 9TOro MeTarsnna.

13-3a HeOCTATOYHOM MapKETUHIOBOW
NOAAEPXKKM Nannagmin 3a4acTyto BOCnpu-
HMMatoT Kak 6onee AelleByto anbTepHa-
TUBY NnaTWHe, 0COBEHHO 3TO KacaeTcs
MY>KCKMX 06pyYanbHbIx koned,. Mpu Ta-
KMX YCNOBUAX NPeMUs nannagms K nnatu-
He (17% B cpeaHeM no ntoram 2018 roga)
1 CAPOC Ha NannagveBble Konblia MCNbITbl-
BaeT AaBrieHue.

Mo aaHHbIM JTOHAOHCKOW NPOBMPHOK Nana-
Tbl, B 2018 rofly B BenukobputaHum Knei-
MeHWe NpoLwwnu 62 Tbic. U34enuin U3 nanna-
oms (c conepykaHmem MeTanna 6onee 50%),
YTO Ha 26% HWXKe pesynbTaTta npeablayLie-
ro rofa. XoTs y4uTblBas, Y410 1U3-3a MeHb-
e NIOTHOCTU U3 O4HOW YHUMKW Nannaamns
MOXHO cenatb BABoe 60MblLe yKpallle-
HUIM, YeM 13 NNaTUHbI, SKOHOMUYECKas
060CHOBaHHOCTb 3(MEKTUBHOCTUN MOKYM-
Kn nannagmeBblixX KOMel COXpaHaeTes.

Cnpoc Ha Nannaauii Npu NponsBoACTBe
6€e510ro 30/10Ta He TaK 9M1acTUYeH K LieHe
1 COXPaHsieTCs Ha CTabUIbHOM YPOBHE.
EQMHCTBEHHas anbTepHaT1Ba nannagmo
B 5TOM CraBe — HWKENb, OAHAKO ero uc-
MoJSIb30BaHWE OrPaHNYEHO M3-3a BOZMOX-
HbIX annepruyeckmnx peaxkumit.

NuBecTuumn. IHBECTULMOH-
HbIM CNPOC Ha nannagun

B 2018 rofy NpoaoIXuns
CHWXKeHVe, B MepBYyHO ovepeab 13-3a
OTTOKa 13 BUPXKEBbBIX MHBECTULIMOHHDBIX
tdoHaoB (ETF), 3anacbl KOTOPbIX COKpaTK-
JIMCb Ha 17 TOHH — A0 25 TOHH — MUHUMY-
Ma ¢ 2009 roga. Takoe aBuxKeHue,
HabntoaaBLleecs Ha GoHe pocTa KOTUPO-
BOK MeTasna, 06 bsCHAETCS NepektodeHu-
€M MHBECTOPOB Ha Apyrue hopmbl
WHBECTULUMI B Nannaamm, no3BonaroLme
NoSy4YnTb AOMONHUTENBHYIO AOXOAHOCTb
3a CYeT yCTaHOBMBLLECS 6aKBapaaLnm,

K MpUMepY Yepes TOProeato Ha Gbroyepc-
HOM pblHKe. POSHNYHbBIN MHBECTULIMOHHbIN
CMpocC B OTYETHbIN Neprog 6bln cnabo
NoNoXKUTENbHbIM (+0,4 TOHHbI).

(¢)
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[Mpou3BOACTBO

B 2018 rogy nepBu4HOE MPOM3BOACTBO ad-
(DVHMPOBAHHOrO Nannaans No CPaBHEHNIO
C NpeAblAyLLMM roAoM NOKa3ano CHUXe-
HWe Ha 2% — 00 213 TOHH.

B Poccuiickon ®eaepaLimm, KntoyeBom
CTpaHe-npon3BoanTese Nannaaus, 3aduk-
CMPOBaHO HeBOSbLLIOE CHUKEHNE BbIMyCKa
mMeTanna (=2,1 TOHHbI), CBA3aHHOE C npe-
KpalleH1eM nepepaboTKM Cbipbsa TPETbUX
nny MAO «"MK «HopunbCKu HUKeNb.

Bo BTOpoM Mo 06beMy Ao6bIYM rocyaap-
cTBe, HOAP B 2018 roay Habnoaanoch
CoKpallleHre nponssoacTea (—3,7 ToH-
Hbl). OCHOBHOE COKpallieHWe 6bi10 CBS-
3aHO C nafieHneM Bbinycka apduHm-
POBaHHOro MeTasna komnaHwuen Anglo
American Platinum, koTopas, HecMo-
TPSt Ha 3HAUNTESNbHbBIR POCT A0ObLIYM
nannagms Kak Ha CO6CTBEHHbBIX MPOeK-
Tax, Tak 1 Ha COBMECTHbIX MPeanpuUaTn-
X, @ TaK>XXe Ha POCT MOKYMKW CbIpbs Tpe-
TbUX NUL, U3-3a PEMOHTHbIX PAaBoT Ha ABYX
NNaBWIbHbIX NPEANPUATUAX HE CMOT-

Nna nepepaboTaTb BeECb 06bEM [0ObITON
pyAbl. Lonmin B pamMkax nporpammbl pe-
CTPYKTYpU3aLMM U 3aKPbITUS YObITOY-
HbIX LUAXT TaKXe YMEPEHHO CoKpaTuna
NPON3BOACTBO.

C apyron ctopoHbl, Impala Platinum, He-
CMOTPSA Ha NPo6neMbl B NAaBUILHOM Me-
pegfene, no utoram 2018 roga HapacTuia
NPOV3BOACTBO aOUHMPOBAHHOIO MeTasl-
na. Northam Platinum Tak»e 3Ha4nTeNbHO

0 KomnaHuu
CTpaTternyeckuit otyeT
> 0630p pblHKa MeTannoBs

0630p 6u3Heca
YcToitumBoe pa3BuTtue

HapacTuia Npon3BOACTBO 3a CHET nepepa-
60TKM HAaKOMMEHHbIX paHee 3anacoB pyabl
M KOHUEHTpPaTa Ha HOBOM MNJ1aBU1IbHOM
npeanpuaTnn, OTKpbIBLLEMCA B TEHEHNE
OTHETHOr o nepnoga.

B 3um6abee Bbinyck MeTanna 6s1n 6au-
30K K MPOLLIOroAHUM ypoBHAM (—0,3 TOH-
Hbl). Hebonbloe CHMXKEHWE HabNoganoch
Ha npoekTax Zimplats 1 Mimosa, 06bem
[106bI4M Ha KOTOPbIX BEPHYJICS K YPOBHAM
2016 roga. Ha npoekTe Unki Ha6ntoaancs
YMEepPEHHbIA pOCT MPOM3BOACTRA.

Bbinyck nepBuyHOro nannagus B KaHane
BbIpOC Ha 1,1 TOHHbI B MEPBYHO OYepelb B pe-
3ynbTaTe yBEeNMYEHNS NPOU3BOACTBA KOM-
naHwuelt North American Palladium. Glencore
TakXXe HapacTwu NPOM3BOACTBO MeTana

3a CYET CbIpbs TPETbMX MWL, TOrAa Kak A0~
6bl4a Ha COBCTBEHHbIX MPOEKTax COKpaTH-
nacb. VicTolleHne pecypcHoit 6a3bl Ha Npo-
ekTe Sudbury komnanum Vale onpegenuno
CHWKeHWE Bblrnycka MeTasna KOMNaHuen.

MpownssoacTso B CLLA yBennymnoch

Ha 0,8 TOHHbI. EAMHCTBEHHbIM NPON3BOAN-
Tenb Nannagusa B cTpaHe — adpukaHo-ame-
puKaHckas Sibanye-Stillwater HapacTuna
NMPOM3BOACTBO 3a CHET HeaBHO 3anyLleH-
Horo npoekTa Blitz.

OCHOBHbIMW NCTOYHUKaAMM BTOPUYHO-
ro nannagmna ABnAaroTCA OTpGéOTaH'
Hble aBTOKaTaM3aTopbl BbIX/IOMHbIX Ira-
30B, FOBEJIMPHbIE N 3NEKTPOHHbIE JIOMbI.

O6beM rog0Boro NPOM3BOACTBA NepBUYHOro Nannagus (1)

217,0

08 03 213,0
| — [ —]
v % H e =
-2,1
UTtoro I0AP 3umbabee Poccua KaHana CLIA Mpouue WUtoro
2017 2018

UcToyHuK: faHHble KomnaHum, Wood Mackenzie

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

B 2018 rogy npon3BoACTBO U3 BTOPCbI-
pbs Bblpocno Ha 10 ToHH — 40 100 TOHH,
3a CYET yBeM4eHns cbopa TOMOB aBTOMO-
OWNBbHbIX KaTannM3aTopoB, 06YCNOBAEHHOIO
POCTOM LieH Ha Nannaauii U BbICOKUMM Lie-
HaMK Ha cTanbHoM noM. C60p 3NEKTPOHHO-
ro 1 FOBEIMPHOro NTOMa OCTasCs Ha Npex-
HMX YPOBHSIX.

ICTOYHMKaMM NPeANoXeHns nannaams

13 paHee HaKOM/eHHbIX 3anacoB Ha PblIH-
Ke ABNATCS TOProBble KOMMNaHuu, huHaH-
COBble OpraH1saLum, rocyAapcTBeHHble
pEe3EepBbI Y CBEPXHOPMATVBHbIE 3anachl
notpebuteneir. B 2017-2018 rogax Manna-
nmeBblin hoHa Komnanuy (GPF) noctaeun
Ha pbIHOK 607iee 1 MAH TP. YHUWIA nanna-
L1151 CBEPX COBCTBEHHOMO NPON3BOACTBA.
3anac 6bi1 chOPMUPOBAH MyTEM MOKYMKM
MeTanna y TpeTbUX NuLl.
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«HopHukenb»

Anglo Platinum

\ "
Impala Platinum

Lonmin

.

«HopHukenb» '| 0%

Northam

I

Mpoune TMK

]

UcToyHuk: faHHbIe KomnaHum

O ApduHupoBaHHbI METaN C yHETOM
TOJIIMHIa CO6CTBEHHOIO ChIPbsl
Ha MOLLYHOCTSX TPETbUX JINL.

B 2018 rogy KOTMPOBKM NNATUHbI HAX04W-
MCb Noj AasneHnem. OCHOBHOE CHUXKe-
HWe NPULLNOCH Ha Nepuog C StHBaps Mo Ha-
Yarno ceHTs6ps, koraa LeHa ynanac 1019,
no 774 ponn. CLWA / Tp. yHumto (cpeg-

Hee 3Ha4eHne Mexxay YTPEHHUM 1 BeYep-
HUM dYKCKHIOM LBMA) — MuHMMYyMa

¢ 2008 rofia, noce 4ero HaCTynw Nepuog
cTabunmnsaumn. K KoHUy roaa LieHa cocTa-
Buna 794 gonn. CLUA / Tp. yHUmtO.

B oTuUeTHbIN Nepuog LieHa Ha nnaTuHy 1s-
MeHSMacb BO B3aMMOCBA3M C LIEHOW

Ha 30/10TO, YTO FOBOPUT O 3HAYMMOIA 3a-
BMCHMOCTW LIEH Ha NAaTUHYy OT Makpo-
9KOHOMMYECKUX PaKTOPOB, KOTOPble

B 2017 rofy 6b1a1 B LENIOM HEraTUBHbLIMM
[151 AparoLeHHbIX MeTanno.. B nepeyto

OCcHOBHbIe TeHAeHLUUn
Ha pblHKe MJ1IaTUHbI

2018 ron; hopmMupoBaHue npodumumTa

Ha pbIHKe Ha (hOHEe CHU3MBLLIErOCS NMOTPED-
NEHNSA B aBTOMOOWIBHON 1 FOBENMPHOMN Npo-
MBbILLIEHHOCTW, @ TakXKe cNaboro MHBeCTW-

MoTpe6neHue nnaTuHbI Mo peruoHam (%)

LIMOHHOro cnpoca. 3Ha4nTeNbHbIM pOCT

B XMMMNYECKOWM U CTEKOSbHON NPOMbILLIEH-
HOCTM B 3aMETHOW CTEMEHN KOMMNEHCUPOBan
CHWXeHWe NoTpebneHns B APYrnx OTPAChsiX.

13 13

MporHo3 no pbiHKY

CeBepHas
Awmepuka

Mpouve cTpaHbl @

AnoHus

NNMaTUHbI — OCTOPOXHO MO-
3uTKBHbIN: B 2019 rogy
oXnpaeTcs yMepeHHoe
BOCCTaHOB/EeHMe crpoca
Ha MeTaJ 3a cyeT BBefe-
HuA B6onee cTporux Tpedo-
BaHUIA K BbIOpocam aB-
TOTpaHCMOpPTa, a Takxe
pocTa noTpebneHns B opy-
rUX OTpacssiX NPOMbILLIEH-
HOCTW Y BOCCTaHOBJEHUS
MHBECTULIMOHHOrO crpoca.

UcTouHuk: faHHble KomnaHum

ovepeab AaBneHWe HabAanoch Co CTo-
POHbI AnHamukn gonnapa CLUA, koTo-

Pbli YKPENIANCA K KOP3NHE OCHOBHbIX
BastoT, YTO 6bI/10 NPOAMKTOBAHO NOUTU-
Kot ®PC MO NOBbILLEHNIO YYETHbIX CTaBOK.

Mpwv 8TOM MHDAALUMOHHBIE OXKMAAHWS BbIN
HU3KMMMU, YTO CAEPXKMBANO MHTEPEC MHBE-
CTOPOB K AparoLeHHbIM MeTasiaMm B Kade-
CTBE 3alUMTHOro akTuBa.

CpegHerofoBbie LieHbl Ha NnaTuny (gosn. CLUA / Tp. yH.)

880
I UcToyHuk:

1385
2014 2015 2016 2017

2018 LBMA Platinum price



www.nornickel.ru

YCTON4YMBbIN POCT Ha (DOHAOBOM PbIH-

Ke B (heBpasne — Hauane okTA6ps (MHAEKC
S&P 500 BbIpoc Ha 9%) 1 BbicoKas A0XOf-
HOCTb Ha pbIHKe 06uraumii (cpeaHssa fo-
XOLHOCTb AeCATUNETHUX FOCYAaPCTBEHHbIX
obnuraumin npasutensctea CLUA B oTyeT-
HblA Nepnog coctaBmna 2,9% npotue 2,3%
roAOM paHee) TakXKe OTBNEKSIN BHUMA-
HWMEe NHBECTOPOB OT PbIHKa AParoLUeHHbIX
MeTassoB.

Yrposa TOproBov BOMHbI U 3aMefIeHNd
pocTa 3KOHOMUKN KHP Takxe Heratmne-
HO cKasanacb Ha NoTpebAeHUN NNaTUHbI
B FOBEJIMPHOWM NMPOMbILLNEHHOCTN KuTas.

HecmoTps Ha 06LLyto AMHAMUKY, B Map-

Te — NKOHE U OCOBEHHO B fiekabpe HabMto-
[anocb oTcTaBaHMe KOTMPOBOK MNAATUHbI
OT 30/10Ta 1 HapacTaHWe LIEHOBOrO Crpe-
na mexay metannamu. Ecnu B Hadane
rofa nnaTuHa Toproeanach Ha 30% gelues-
1€ 3011074, TO K KoHUy 2018 roga paspbis
BbIpoc A0 40%, 4To onpeaensinioct BAns-
HMeM KaK hyHAaMeHTanbHbIX hakTopoB

0 KomnaHuu
CTpaTternyeckuit otyeT
> 0630p pblHKa MeTanno
0630p 6u3Heca
YcToitumBoe pa3BuTtue

pbIHKa NAaTUHbI, TaK U CNEKYNATUBHOWN
COCTaBNAOLEN.

Cpeav KNtoYeBbIX hyHAaMEHTalbHbIX hak-
TOPOB HEOBXOAMMO OTMETUTL COKpaLLEHVe
noTpe6neHns NnaTuHbl B aBTOMOGWIBbHOM
NMPOMbILLNEHHOCTH, BbI3BaHHOE NafeHn-
eM [ONV AN3ENbHbIX MNaCCaXMpPCKuX aB-
TOMOBUNEN Ha KIHOYEBBIX PbIHKAX (B nep-
BYtO 0Yepeab, 3anagHoi EBporbl), a Takxke
OTCYTCTBME OXKMAAEMOro BOCCTaHOBJIE-
HKA toBennpHoro cnpoca B KHP v cna-

6ast YyBCTBUTENBbHOCTb NEPBUYHOIO NPO-
M3BOACTBA MeTassa K HU3KNM LIEHOBbIM
YPOBHAM.

3Ha4uTENBHOE HEraTUBHOE BIIUSIHWE OKa-
3a1 U AeRCTBUA CNEKYNAHTOB, YBENNYMB-
LUMX CTaBKY Ha CHUXXEHWE LieH Ha MeTan:
€ MapTa No CEHTABPb KOPOTKME NO3n-

UMK Ha nnaTuHy Ha 6upske NYMEX Bbipoc-
IV B TpW pasa — 40 87 TOHH, O4HakKo BMO-
CNeACTBUM OTCTYNUAM K YPOBHSAIM Havana
roaa. Mpv STOM AIMHHbIE NO3ULMKM BbINN
CTabubHbl B TEYEHWE BCErO OTHETHOrO

B

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

nepuopaa. HecMoTpsi Ha PEKOPAHO HIN3-
Kue LieHOBble YPOBHW, MHBECTULIMOHHBIN
CMNpOC 6blN HA30K M HabNHOAABLUNIACS OT-
TOK M3 BUPXKEBBIX MHBECTULMOHHbBIX POH-
[10B OKa3as [oMNOoNHUTENbHOE aBneHve
Ha LeHy.

MNpeobnagaHne HeraTMBHbIX HACTPOEHNA
NMPUBENO K TOMY, YTO CpefjHeroaoBas LeHa
nnaTvHbl B 2018 roay 6bina Ha 7% Huxe,
4YeM rofJOM paHee 1 HaxoAMNach Ha Mu-
HMManNbHOM 3a nocnedHve 14 neT ypoBHe
(880 gonn. CLUA / Tp. yHUMIO).

7 9 4 aonn. CLUA / Tp. yH.

cocTaBuia LieHa Ha NnaTuHy
Ha KoHel, 2018 roga

[uHaMuKa LieHbl Ha NNIaTUHY U KiloyeBble co6biTus otpacnu B 2018 rogy (gosn. CLUA / Tp. yH.)

U 2z @ 5 g I E
1200
1000
800 /\/\’\nr’\/\w\&’f\/\'\v—” Pt
600 O O
AHB. deBp. Mapt Anp. Man MioHb Wonb ABr. CeHT. OKT. Hos6. Lek.

-| ) [op,0BOW MUK B CNEKYNATUBHBIX AJIMHHbIX
nosuumsx Ha NYMEX

MapeHne nnpgekca Dow Jones Ha 11%

2)
3)

BoccTaHoBneHve nHgexkca Dow Jones
Ha 8%

My6nmkaums cnabbix faHHbIX 06 aBTONPO-
paxax B CLLIA B cheBpane

5, 6, 12, 15 ) ©PC CLUA nosbiwaer

Y4eTHble CTaBKK

4)

7 ) CLLIA BBOAUT NepBYLO BONHY AONONHUTENb-
HbIX MMMOPTHbIX MOLUINH B OTHOLUEHWUU
ToBapos u3 KHP

Impala Platinum aHoHcupoBana nporpamMmy
pecTpykTypusauun npoekTa Lease Area

8)

(Rustenburg), npegycmaTpuBaioLLyto co-
KpalleHue Npon3BoACTBa B CPeAHECPOYHOM
nepcnekTuse

MHpekc fonnapa [OCTU JIOKaNbHOrO MaK-
cumyMa B 97 n.

9)

1 0 ) BBepieHne B EC HOBOro LimkIia akonornye-
CKOro TecTupoBaHusi aBToMobunen WLTP

1 1 ) [0[,0BOV MUHUMYM B CNEKYNATUBHBIX
LJIMHHBIX no3uuymax Ha NYMEX

‘| 3 ) Mupekc Dow Jones pocturaeT uctopuye-
CKOro Makcumyma

14 ) Cpenka no nornioLeHnto Lonmin KomnaHm-
ell Sibanye-Stillwater nonyyaet ogo6peHune
aHTUMOHONONbHOro BegomcTaa OAP

HcTtoyHuk: JloH[0HCKas 6Mp)Ka MeTas0B, faHHble KoMnaHum
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banaHc pbiHKa

PbIHOK nnatuHbl B 2018 rogy Haxomus-
cs1 B npoduumMTe: NPOM3BOACTBO MeTanNa
6b1N10 BbllLe, YeM ero NoTpebeHne, ogHa-
KO MHBECTULIMOHHbIM CIPOC YaCcTUYHO ab-
cop6upoBasn 06pa3oBaBLIMACS N36bITOK
meTanna.

BanaHc pbIHKa nnaTuHbl (7)

14

2017

«HopHuKenb»

13
7
=

-3

2018

8.

cocTaBun NpoULMT pbiHKa
nnatuHbl B 2018 rogy

[MoTpebneHune

MpoMbILLNeHHOe NOTpedneHne NAaTuHbI
B 2018 rofly BbIPOC/NO Ha 2 TOHHbI

(=1%) No cpaBHeHWIO C NpeAblayLLMM
roAoOM — [0 248 TOHH.

ABTOMO6MNbHas NPOMbILLIEH-

&l HOCTb — OCHOBHas cdepa
NpUMeHeHNs NnaTuHbl. Bonee

80% noTpebasemMoro B aToi oTpaciu
MeTas1a UICNonb3yeTes A5 NPOU3BOACTBA
HelTpanM3aTopoB BbIX/IOMHbIX Fa30B
[n3enbHbIX aBTOMOGUNEN.

B 2018 rogy notpebneHune NnaTuHbI B aBTO-
MOGUNBHOM CEKTOPE NOKAa3ano CHUXeHWe
(=5,6 TOHHbI MO OTHOLLEHWIO K 2017 roay),
4YTO B MNEPBYHO OYepelb CBA3AHO C COKpa-
LLEHWEM A0NW AN3eSlbHbIX aBTOMOOWMEN
Ha KNtOYEBOM ANA aBTOMOGWIEN C 3TUM
TUNOM TOMIMBA PbIHKE — €BPOMENCKOM.
[ons ansenbHbIx aBTOMOBUNEN Ha pblH-
Ke EBponbl (27 cTpaH) cokpaTunack 3a rog
C 44 10 36%, 4TO ABNAETCH MUHUMYMOM

¢ 2001 roaa.

1%
(o
POCT NMPOMbDILLJIEHHOIo

norpe6neHus NnaTuHbI
B 2018 rogy

@ banaHc nponsBoAcTBa U NoTpebneHnst
@ MpuTok ETF 1 pO3HWYHbIX MHBECTULINIA
@ BanaHc cnpoca v npeasioxeHus

BanaHc npousBoAcTBa U NOTpebneHnst
MpuTok ETF 1 pO3HUYHBIX MHBECTULMIA
HakonneHHble 3anacbl Npon3BoACTBa

®EEO

BanaHc Crnpoca v npeanoxeHua

UcToyHuk: naHHble KomnaHum

[13enbHble ABWraTenu ycTynatoT MecTo

B OCHOBHOM G€H3MHOBBIM, @ B CErMeHTe
6onee fJOpPOrnx asToMobune — rudépua-
HbIM YCTaHOBKaM, KOTOpble COBMeLLatoT
GEH3MHOBBI 1 9NEKTPUYECKMA NPUBOL.
CHWKeHWe NOTpe6neHns B NaccaXKMpCKOM
aBTOTpaHCMopTe 6bIN10 HaCTUYHO KOMMeH-
CUPOBaHO POCTOM NMPOU3BOACTBA rpy30-
BbIX aBTOMOGUNER (+2% rof K rogy), B Ka-
TanUTUYECKUX CUCTEMAX KOTOPbIX NiaTuHa
COXPaHSET CBOE K/HOYEBOE 3HAYeHUeE.

[v3enbHble ABUraTeny Hapsay ¢ rmépu-
[aMu ABNAIOTCH KNFOYEBbIM S3KOHOMUYe-
CKN 3P HEKTUBHBIM MHCTPYMEHTOM ANSt Bbl-
MOJSIHEHWS YCTaHOBSIEHHDBIX B EBpOCOtO3e
TpeboBaHuWii 0 CHKeHnn K 2020 rogy Bbl-
6pocoB Anokeuaa yrnepoga Ao 95 r/km.
HoBble Mogenu AnsenbHbIX aBTOMOBUNEN
COOTBETCTBYIOT COBPEMEHHbBIM 3KOMOMM-
YecKMM TpeboBaHWsSIM, 1 B HacTosILLee Bpe-
M$S @BTOKOHLEPHbI MPeANPUHUMAIOT YCUINA
MO BOCCTAHOB/IEHNIO MO3UTVBHOIO UMW~
»a An3eNbHbIX aBTOMOGWIEN, UTO B Cryvae
ycrnexa MOXET NpPVBECTM K POCTY NoTpebne-
HWSI NNaTUHbI B @BTOMOBUAbHOM OTPac/u.

PR
JATATA

~Si2-  lOBenupHas NpoMbILLIEH-
HOCTb — BTOPas Mo 3Ha4YMMO-
CTW OTPAc/b NPUMEHEHNS
NNaTUHBI, Ha Hee NPUXOANTCH TPETb
noTpe6nexus. icnonb3oBaHue MeTanna
B laHHoM oTpaciuv B 2018 rogy cokpalla-
nocb (=1,6 TOHHbI), pa3BrnBas TEHOEHLMIO,
NPOLOSIXKAOLLYHOCA Y>KE HECKONBKO NET.

MoTpe6neHue nnaTuHbl (7)

246 248

O %

2017 2018

UcToyHuk: faHHble KomnaHum

OTpacneBas CTPYKTypa noTpebnexHuns
nnatuHbl B 2018 rogy

CucTeMbl HeTpanusaumm

BbIXJIOMHbIX ra3oB 41 1016
lOBenupHble uspenusa 30 740
XnMuyeckmne KaTanusaTopbl NPOLECCOB 11| 26,8
Mpon3BoACTBO CTekna 6 145
OneKTpoHWKa 3 8,5
[pyrue o6nacTv Ucrnonb3oBaHus 9 224

HUcToyHuk: faHHble KomnaHum
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FPUYMHON STOrO B NEPBYHO OYEpeb CIYXMUT
CHUMYXEHMe NpoAaXk FoBEMPHbIX N34enin

B KHP, BbI3BaHHOE NepeksItoYeHNEM
noTpebutenein Ha apyrve GopMbl UHBECTH-
pOBaHWA 1 NafeHneM cnpoca Ha npeameTbl
POCKOLLIK Ha (hOHE OnaceHnin OTHOCUTENBHO
YCTOMYMBOCTM TEMIMOB POCTa SKOHOMUKM
CTpaHbl. OBeNVpHbIe yKpaLleHnst 3 nnatu-
Hbl UCMbITbIBAtOT Ha STOM PbIHKE BO3POC-
LLIYFO KOHKYPEHLIMKO CO CTOPOHbI N3aenni
13 30/10Ta. Ha Apyrunx KpymnHbIX pbiHKax
(MHann, AnoHnu, CLLIA 1 EBponbl) npoaau
NAATUHOBBIX YKPALLEHWIA BbIDOCN.

“(S:( O Xumunyeckas nNpoMbiLLnEeH-
HocTb. B 2018 rogy notpebne-
HWe NepBUYHON NAaTUHbI
0715 MPOU3BOACTBA NPOMbILLNEHHbIX
KaTannM3aTopoB XMMUYECKUX MPOLLECCOB
YBENMYNNOCH Ha 4,3 TOHHbI B pesysibTaTe
yBenM4eHns nepepadboTkn HedTn B ANOHMK
N Apyrux cTpaHax A3um, pocta XMMUYECKOM
NMPOMbILLNEHHOCTHN B 3anagHoun Espone
1 KHP, Bkto4aa 3anyck HOBbIX Npeanpus-
TWI NO NPOU3BOACTBY a30THOW KMCNOTbI,
napaxkcunona, CUInKoHa v apyrux
XVIMWUKaTOB.

CTeKonbHas NPOMbILLIEH-
HocTb. [11aTHa CNoNb3yeTcs
[ONsi NPOV3BOACTBA CTEKNOBO-
NIOKHA W ONTUYecKoro cTekna. Cnpoc

Ha MeTasnn B AaHHon oTpacnu B 2018 rogy
NPOAOMKMM POCT (+3,1 TOHHbI), KOTOPbIN
ONUTCH Ha NPOTSXKEHUM NOCAEAHMX NATU
neT. B nocnegnve rogbl CTEKNOBONOKHO
HaLLIO HOBOE NPUMEHEHWE B CTPOUTENb-
CTBE, BO30GHOBSIEMOV 3HEPTETUKE

(B 4aCTHOCTK, U3 HETO M3rOTaBINBAKOT
[leTany BETPAHbIX 91EKTPOCTaHLMIA),

a Takke B aBTOMOBUNECTPOEHUI, rae n3ae-
UMM U3 CTEKOBOJTIOKHA 3aMEHSAIOT
HEKOTOPble METaNINYECKME YacTH Ky30Ba.
Bce 3T0 noAcTerHyno BBOA HOBbIX

0 KomnaHuu
CTpaTternyeckuit otyeT
> 0630p pblHKa MeTannoBs

0630p 6u3Heca
YcToitumBoe pa3BuTtue

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

N3meHeHune nOTp86J19HVIF| nJaTUHbI No o6nacTam npUMeHeHunsa (T)

0,6 248
246 43 o5
[] -
13 =
{— [ —
-5,6
-1,6
Utoro AsTO- lOBenvpHas OnekTpoHuka  CTekonbHas Xumuyeckas Mpoune WUtoro
2017 KaTanuaaTopbl NpOMbILL- NPOMBbILL- MPOMBbILL- 2018

JNEHHOCTb

UcToYHuK: faHHbIe KomnaHum

MOLLHOCTEW MO BbINYCKY CTEKTOBOSIOKHA,

B nepByto ovepeb B KHP MnatuHa
COBMECTHO C POAMEM TaK>Ke UCMOSb3yeTCs
B CTEK/I0M/1aBU/IbHbIX annaparax, NpUMeHst-
€MbIX B NPOLECCE U3TOTOBNEHWSA XXMAKO-
KPUCTaNINYECKNX 9KPaAHOB AN 6ONbLUNH-
CTBa 9/1EKTPOHHbIX N34ENNN.
CyLLeCTBeHHbI pOCT CekTopa ObITOBOW
S/1EKTPOHWUKYM MPUBEN K 3aMycKy B Nocnes-
HVe rofbl 3HAYUTENbHBIX MOLLHOCTEN

Nno NPOW3BOACTBY AMCNIIEEB B a31aTCKOM
pernoHe. OXunaaeTcs, 4To POCT NPeEMUM
POAMS K NNaTUHE MOXET CTaTb NPUYn-

HOW nepexofa NpousBoauTesNien CTeknonna-
BWJIbHbIX annapaToB Ha CriaBbl ¢ 60MbLINMM
COAEPXKaHWEM MNaTUHbI.

NEHHOCTb

JNIeHHOCTb

AnekTpoHuKa. MNoTpedbneHve
NNaTWHbl B 3N1EKTPOHHOM
NPOMBILLIEHHOCTH NOKa3ano
HeBOMbLLIOK pocT (+1,3 TOHHbI) 3@ CYeT
YBENNUMBABLLErOCH BbIMYCKa XXECTKMNX
[IMCKOB B pe3y/ibTaTe paclumpeHunst
MOLLIHOCTEIN NO ANCTaHUMOHHOMY XpaHeHWHo
[aHHbBIX, XOTS B CEKTOPE NepCcoHasbHbIX
KOMMbIOTEPOB XXECTKMNE ANCKM BbITECHSAHOT-
€A TBepAOTENbHbIMU HAKOMUTENAMY,
KOTOpble 061aAatoT NyYLUMU XapaKTepw-
CTUKamu ans obecnedeHns 6bicTpoaei-
cTBus MK 1 MOBUNbHbBIX YCTPOICTB,

HO CNMLLIKOM A0POrv ANs NpUMeHeHns

B LIEHTPAX XpaHeHs 1 06paboTKX AaHHbIX.
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O

o MMpon3BoACTBO TOMIMBHbIX

S sAYeek. B nocneaHve rogpl
3HaYMMbIi1 XapaKTep Np1MoBpeso
noTpebneHne NNaTUHbI B MPOTOH-0BMEHHbIX
TOM/IMBHbIX i4EKax, TPUMEHSIEMbIX

Kak B aBTOTPaHCMOPTE, Tak 1 B CTaLMOHap-
HbIX neKkTpocTaHumax. B 2018 rogy
noTpebreHne MeTanna B aToi OTpacv
cocTaBwiio nopsiaka 1,5 ToHHbI. KpynHeniumne
ABTOKOHLEPHbI, TakKMe Kak Toyota, Daimler,
Hyundai, Ha4anu NpoaaXmn NaccaxXMpCKmx
ABTOMOGWNE Ha TOMMBHbIX AYeKax,

B KuTae pasBmnBaeTca Npov3BOACTBO
aBTOBYCOB Ha TOMMBHbIX AYeikax (Bbiry-
cKaeT KoMnaHus Yutong v ap.).

0%0op

ABTOMOGWSIN Ha TOM/MBHbIX AYeliKaXx,

KaK 1 MOMHOCTbIO 9NeKTPUYecKue aBTo

Ha aKKyMY/IATOPHbIX 6aTapesx, obnaaa-
tOT Hy/IEBbIM YPOBHEM BbIGPOCOB 3arpsAs-
HAOLLWX BELLECTB B MPOLIECCe UCMOSMb30-
BaHWsA. OAHAKO B OT/IMYME OT MOAHOCTHHO
3MEKTPUYECKMX aBTO, MaLLIMHbI Ha TOM/IMB-
HbIX AYeKax OTIMYaKTCA 3HAYNTENbHbIM
3anacom xofa (500 KM 1 6onee) 1 6bICTpo-
TOW 3anpaBKy.

[MpaBUTENBCTBO ANOHUN aHOHCKUPOBa-

10 Nf1aHbl HapaLLMBaHWA BbIMyCcKa aBTO-
MOBWNEN Ha TONMMBHbIX fi4eiikax K Onnm-
nnage 8 Tokno B 2020 rogy. Bnactun KHP

NAaHUPYOT AOBECTM YNCNO aBTOMOGK-
Nel Ha TONNMBHBIX si4erikax Ao 50 Tbic. WT.
K 2025 rogy 1 1 maH WwT. K 2030 roay. Yuu-
TbIBasi, YTO B HAaCTOsLLEE BPEMS B KaXKA0W
TONNMBHOW SiYENKe COAEPXXMUTCS NopsaaKa
20 r nnaTuHbIl, 3Ta OTPAC/b MOXET CTaTb
OOHUM W3 KHOYEBbIX MOTPEOUTENEN Me-
Tanna B cnefyroime 5-10 net. HeCcKobko
ropoaoB B KHP 06bsaBunn ceba ropogamm
BOJOPOAHOW SHEPreTMKM 1 BBENN chneum-
anbHble Mepbl NOAAEPXXKM BOAOPOAHOIO
TpaHcnopTa 1 aneKTporeHepaLmumn Ha OCHO-
Be BOAOPOAHOro ToMn/mBa.

MuBecTuumu. NnatnHa Takxe
LLMPOKO MCMOoNb3yeTcs

B Ka4yeCcTBe UHCTPYMEHTa

ans nHBecTuumin. dopma MHBECTULUIA

B (DM3NYECKNIA METANN MOXET Bapbupo-
BaTbCA OT MOHET U MEPHbIX CIIMTKOB

[10 6VPXKEeBbIX (DOHOB MHBECTULINIA

B bmaunyeckyto nnatuHy (ETF), koTopble
HaKOMWKM CyLLEeCTBEHHbIE 3anachbl
MeTanna B GopMe CTaHAapTHbIX CIIUTKOB.
B 2018 rogy cnpoc co CTOPOHbI PO3HUYHBIX
nokynarenem Ha nNaaTMHOBbIE CIINTKN
HECKOSbKO yBenmunncst (9 TOHH), 4To 06b-
ACHHAETCH HU3KMMU LLIEHOBBIMW YPOBHAMU
1 OXunaaHuamMu pocta LeH. o utoram roga
YPOBEHb MHBECTULMI B NiaTUHOBbIE ETF
CHW3WNCH Ha 7 TOHH — A0 76 TOHH.

(¢)

«HopHuKenb»

1,5.

cocTaBWIO NOTpebneHne NNaTUHbI
B 2018 rogy ansa npousBoACcTBa
TOMJIUBHbIX AAYeeK

20.

nnaTHUHbI COAEPXXUTCA B KaXKaoM
TONJIMBHOM AYenKe
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[MlpousBoAcCTBO

MU1poBOe NPOM3BOACTBO NePBUYHOM ad-
(VHVpOBaHHOM NnaTwHbl B 2018 roay co-
KpaTunoch No cpaBHeHWto ¢ 2017 rogom

Ha 3 TOHHbI, UK 2%, — 00 197 TOHH.

B HOAR, kntouyeBO CTpaHe-Npom3BoanTe-
f1e MeTasnna, 3a OTHYETHbI Nepros Npo-
N3BOACTBO COKPATUIOCh HE3HAYNTENBHO
(=0,6 ToHHbI). Anglo American Platinum co-
KpaTuna BbINyck ahOUHNUPOBAHHOMO Me-
Tanna, HeCMOTPS Ha 3HAYUTESNbHbBINA POCT
[06bl4n MeTanna Kak Ha CO6CTBEHHbIX
npoeKTax, Tak 1 Ha COBMECTHbIX Npeanpu-
ATUAX, HU Ha POCT NOKYMKM CbIPbst TPETbUX
L. MprUYnHOW CTann PEMOHTHbIEe paboTbl
Ha ABYX NNaBWIbHbIX NPeAnPUATUAX, KOTO-
pble MoMeLLlanu KoMnaHuv nepepaboTaTb
BeCb 06beM [06bITON pyAbl. Lonmin B pam-
Kax Nporpammbl PeCTPYKTYpUsaLmnm 1 3a-
KPbITUS YBbITOYHbIX LLAXT TakXKe yMEepPEHHO
COKpaTus NPon3BOACTBO.

C apyron ctopoHbl, Impala Platinum, He-
CMOTPS Ha TexHUYecKkune NpobemMsl B Nna-
BW/IbHOM nepeferne, no utoram 2018 roga
HapacTuna NpomM3BOACTBO ahOUHNUPOBAH-
Horo metanna, a Northam Platinum 3Haun-
TENbHO HapacTuIa NPOM3BOACTBO 3a CHET
nepepaboTKun Ha HOBOM MNaBUIbHOM
NPeanpuaTmm, OTKPbIBLLEMCS B TeYeHne
OTHYETHOr0 NepUoAa, 3anacoB pyabl U KOH-
LleHTpaTa, HaKOMNMEHHbIX PaHee.

B Poccuiickon Gepepaumnm 3apukcu-

POBaHO CHWXXEHWE BbINycKa MeTanna
(=1,7 ToHHbI). Jo6bl4a Ha anntoBManbHbIX

MpousBoACTEO NepBUYHON NNIaTUHDI (T)

0 KomnaHuu
CTpaTermyeckui otyer

> 0630p pblHKa MeTannos

0630p 6u3Heca
YcToiumBoe pa3eutue

MECTOPOXAeHUsX Ha JanbHem BocTo-

Ke MpoAo/HKMIa COKPaLLaTbCH B CBA3M

C UCTOLLEHNEM MUHEPasIbHO-CbIPbEBO
6a3bl. HeraTuBHbIV TPEHA YCUANMNO CHUXKeE-
Hue Bbinycka MAO «MMK «HopunbCKkuit Hu-
Kenb» Mo NpUYuHe nNpekpaLLeHnsa nepepa-
60TKM CbIpbs TPETLUX LY.

B 3um6abBe BbINycK NnaTuHbl 6611 6aun-
30K K YPOBHAM npeablaylyx net (0,2 ToH-
Hbl). He6GonbLOe CHUXEHWE HabNoganoch
Ha npoekTax Zimplats 1 Mimosa, 06bem
[06bI4N Ha KOTOPbIX BEPHYCS K YPOBHSIM
2016 roga. Ha npoekTe Unki oTmMeyvancsa
YMEpPEHHbI POCT MPOM3BOACTRA.

Bbinyck nepsmyHoOm nnatuHel B KaHage
cokpaTtunca Ha 0,7 TOHHbI B NEPBYIO OYe-
pefb Mo Npu4nHe nageHua Npon3BOACTBa
Ha npoekTax KoMnaHuin Glencore 1 Vale,
4TO 6bI10 TONBKO YaCTUYHO KOMMEHCH-
pOBaHO POCTOM MPON3BOACTBA KOMMa-
Hum North American Palladium. Mpownssoa-
cTB0O B CLUA yBennunnock Ha 0,2 TOHHbI.
EOMHCTBEHHbIN MPON3BOAUTEND Nanna-
avA B CTpaHe adhpukaHo-aMepuKaHckas
Sibanye-Stillwater HapacTuna Bbinyck me-
Tanna 3a CYeT HejaBHO 3anyLLEeHHOro nNpo-
ekTa Blitz.

Knto4eBbIMKU UCTOYHUKAMW BTOPUYHOW
nnaTuHbI ABNAOTCA OTPaboTaHHble Hel-
Tpanu3aTopbl BbIX/IOMHbIX Fa30B U toBe-
NYpHble fIomMbl. B 2018 rogy npovsBoACcTBO
13 BTOPCbIPbA YBENNYMUIOCH Ha 4 TOH-

Hbl — 10 69 TOHH, B OCHOBHOM BCNeACTBME

194,0
0/ -
N
’ -0,2
0.2 191,0
o = —_ —
' -0,7 -0,1

Utoro I0AP 3nmbatee Poccus KaHapa CLUA Mpouve WUtoro
2017 2018

UcToyHuK: faHHble KomnaHum, Wood Mackenzie

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

pocCTa c6opa aBTOMOGUIIBHOIO IOMa.
C60p NIOMa aBTOMOGUSIbHbIX KaTannaaTo-
POB yBENMNYNICA Ha CbOHe BbICOKMX LiEeH
Ha CTaslb 1 apyrne metasnibl nnaTMHOBOM
rpynnbl, @ TakXe yBe/IMYEHNA 06beMOB
yTunnsaymm €BPOMNENCKNX AN3eNbHbIX aB-
TOMOOBMNEN C BbICOKNM yAenbHbIM COAepP-
KaHMEM MEeTaslla B KaTaJin3aTtopax.

PocT BTOPWYHOI NepepaboTKN CAepKmnBan-
€S CNOXKHOCTSIMU B 06paLLeHMN C HOBbIMU
TUNamu An3esbHbIX KaTann3aTopos C OC-
HOBOW 13 Kapbuaa KpeMHKA. JaHHbIh Ma-
Tepuan ABAAETCA TYrONIaBKUM Y MOXET
BbIBOAMTb U3 CTPOSI HEMPUCMOCOBIEHHbIE
[Onst paboTbl C HUM Neyn. MNepepaboTymkam
TpebyeTca NPOBOAUTb COPTUPOBKY KaTa-
NM3aTOPOB W OTAENBHO NepepabaTbiBaTh
MaTepuman C NOBbILEHHbIM COLEePXKaHW-
€M KPeMHUs, 4To TpebyeT AOMONHUTENBHO-
rO BPEMEHU 1 OTHUMAET LOMNOSHUTENbHbIE
pecypcobl.

MICTOYHUKaMM NPEAIOKEHNA NNaTUHbI

13 paHee HaKoMMeHHbIX 3aNacoB Ha PblH-
Ke ABNATCA TOProBble KOMNaHWUK, PUHaH-
COBble OpraHM3aLnn 1 CBEPXHOPMAaTUBHbIE
3anacbl NoTpebuTenei, ogHako ABUXKEHNE
9TMX 3aMacoB HEMPO3PaYHO.
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6usHeca

MwuHepanbHo-cbipbeBas 6asa
Mpon3BoACTBEHHAsA feATENbHOCTb 72
Mpoaykuma n cobIT
SHepreTMYeckue akTUBbI i e e e e e e
TpaHcnopTHbIe aKTUBBI | !Inlnlnlnlnlnlnlnl
MHHOBaLMOHHasA feATeNbHOCTb

duHaHcoBble pesynbTaTbl (MD&A)
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«HopHukenb»

MWUHEPAJIbHO-CbIPbEBAS

3ANACbI U PECYPCbI °

OueHeHHble
" BblIBJIEHHbIE
2170 ¢ pecyped!
Cﬁ - ‘,
Pyna (wnn7) f / .

[TocTOAHHOE paclunpeHue
pecypcHoun 6a3bl — rapaHTus

YCTOUYMBOIO

LONrOCPOYHOrO0 |
pa3B/|/|TV|F|_KOM|'|ava| |

[oKa3saHHble —
M BepoATHble
3anacbl

YHMKanbHast M1HepasibHO-CbIpbeBas
6a3a «HopHukensa» hopmmpyeTca
3a CYET NepBOKIIACCHbIX akTUBOB

B Poccun — Ha TalMbIpCKOM

1 KonbCKOM MOnyocTpoBax,

B 3abaikanbCKOM Kpae.
[OCTOsAHHOE paclunpeHme
pPeCcypCHON 6a3bl — rapaHTus
YCTOMYMBOrO AOSITOCPOYHOrO
pa3BuTUS KomMnaHuu.

Qreocccsccccccace Qreecerscccncsce Lo TR

Ni Cu MIMr

153MnHT 235MAHT 8,2ThbiC. T
(263 MAIH TP. YH.)

So005000 X T T o N TP o S TTTT Vo TP

>>> [logpo6Hee o 3anacax u pecypcax

c. 282

Ni Cu MIAOr

6 9MIHT 121mMnHT 3,8TbIC. T
(123 MAH TP. YH.)

[JlaHHble 0 3anacax pyAbl U MUHEPaTIbHbIX PECYPCOB
MPUBOASATCA 10 pe3ysibTaTaM aHam3a U orepaTuBHOro
nepesoga B kateropum Kogekca JORC (ABcTpaso-
a3naTCKmii KOZIeKC OLieHKM 3anacoB pyAbl ¥ METasioB)
JaHHbIX 0 COCTOSHUM 6anlaHCOBbIX 3aracoB pyAbl

U METasI0B POCCUICKNX MOAPA3LENEHUIN, YITEHHbIX

10 poccuiickoli knaccugukaymm (oT4eT o gopme 5-rp).
PacyeTbl BbIMosIHEHbI B COOTBETCTBUM C TPEGOBAHUAMMU
Kogekca JORC u ¢ y4eToM TepMUHOOMK,
pekomeHayemoii poccuvickum Kogexkcom HASH (Kogekc
My6/IMYHON OTYETHOCTU O pe3ysibTaTax reosoro-
pasBefoyHbIX paboT, pecypcax v 3anacax TBep/biX
10/1€3HbIX UCKOMAEMBbIX), C IPUMEHEHUEM YCIIOBUI

Y paBu, pa3paboTaHHbIX B MPOLIECCE MEPUOSANIECKUX
ayAMTOB 3aracos, BbIMOJIHSEMbIX KOMNaHUen

Micon International Co Limeited Ha poccuiickux
MecTopoxaenusx [pynnbl. 3anackl 1 pecypchbl
rpeAcTaBIieHbI C y4eTOM 3apy6exHbIX aKTUBOB

Ha ocHose 100%-Horo BnafieHns, 63 MeCTOPOXAEHNI
3ab6avikanbs. Metannbl nnatuHoBos rpynnbl (MIF):
nnaTuHa, nannagmv, PoAun, PyTEHUI, OCMUI, UPUANA.
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Feorpadus metannos,
Jo6biBaeMbix «HopHMKenem»

0 KomnaHuu KopnopaTtuBHoe ynpaBneHue
CtpaTernyeckui otyet YnpaBneHue puckamu
0630p pblHKa MeTaNnoB B3aumopeicTBue C MHBECTOPamMu

> 0630p 6U3Heca duHaHcoBas oTYyeTHOCTb Mo MCHO
YcToitunsoe pa3sutue [ononHutenbHas uHpopMaums

KosbCKHii NonyocTpoB Ni/Cu/Au/Pt/Pd/Rh/Ru/0s/Ur/Co

Ni/Cu/Au/Pt/Pd/Rh/Ru/0Os/Ur/Co

Cu/Au/Ag/Fe

Ni

ABcTpanus Ni/Cu/Co/Rh/Ru/0s/Ur/Pt/Pd

OEACTBYIOLME MECTOPOXXAEHUA

«HopHWKenb» 06afaeT 3HauUTENbHbIM
MOTEHLMANoM As NMOALEPIKAHUA SKOHOMU-
YECKVIX 3aMacoB pPydbl Ha BbICOKOM YPOBHE
3a CYET CYLLIECTBEHHbIX MUHEPaIbHbIX
PECYPCOB B AEVCTBYHOLLMX MECTOPOXKAE-
HUAX. [INA BOCMOMHEHWs 0TpabaThbiBaeMbiX
3anacoe 60raTbIxX 1 MEAWUCTbIX PyA

Ha AEMCTBYIOLMX PYAHUKAX B OCHOBHOM

MCMNONb3YHOTCA npeAnosaraemMble peCypcbl
Ha d)naHrax SKCrlyatnpyemMbiX MeECTO-
po>+<p,eH|/u7|. [NepcnekTrBbI pa3BUTUSA TOPHbIX
Da6OT CBA3aHbl C HEBCKPbITbIMK NMOKa
3anexamu 6oratbIx pyAd, a Takxxe ¢ ropu-
30HTaMK BKparieHHbIX 1 MeANCTbIX py4d,
KOTOpble 6y,D,yT nocnenoBaTesibHO U MHTEH-
CVBHO BOBJ1IEKATbCA B 9KCrlyaTaymto.

>80...

obecneyeHHOCTb pecypcamm
Nnpu TeKyLl,eM ypoBHe AOGbI'-WI
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HaXCKUIA pyAHbINA y3en

MecTonono>xeHue u onucaHue
TanHaxcKui pyaHbIA y3en pacnonoxeH

B HopunbCKOM MPOMBILLIIEHHOM paiioHe

Ha NpaBobepexkbe pekn HopUnbCKOiA.

OH 06benHSIET B cebe KpynHeLne
MeHO-H1KeNeBble MecTopoxaeHns Ok-
TAOGPbCKOE 1 TaNHAXCKOe, PacroNOXeHHbIe
Ha ceBepo-3anafHolt okparHe CréUpcKoit
nnaThopMbl, B Mpefienax KoTopbIxX B Ha4ane
60-X roA0B NPOLLIOrO BeKa 6bliv OTKPbITbI
MHOrOYUCEHHbIE PyAHble Tena 6oraTbiX,
MeAUCTbIX 1 BKpannieHHbIX pya. YHVKanbHble
MO CBOMM 06beMaM W KayecTBY 3anach|
TanHaxcKoro pyAaHoro yana 1o HaCTOALLErO
BpeMeHu obecneunBatoT «HOpHMKeNb»
UBETHbIMYM 1 611aropoaHbIMU MeTannamu.

leonoro-paseefouHble pa6oTbl
KomnaHust perynsipHo npoBoanT
reosioro-pasBefoyHble paboTbl

Ha MecTOpOXAeHUAX TanHaxCKoro pyaHoro
yana, obecnedvBas NpMpocT 3anacos
6oraTbiX U MEAMCTbIX py[] KaK 3a CYeT
NpoBeeHVs SKCMIyaTalMOHHON pas3BeaKMy,
TaK 1 3a cYeT AopasBeaku hraHros

N rNy6OKMX rOPU3OHTOB.

B 2018 rogy B pamkax peannsaumm npoexkTa
«JJopassenka GpnaHros OKTA6pbCKOro
MECTOPOXAEHNS» NPOBOANINUCH re0N0-
ro-pasBefoyHble paboTbl C MOBEPXHOCTMH,

B pesyfibTare KOTOPbIX MO PSAAY CKBaXXWH
3a KOHTYPOM YTBEPXKeHHbIX 3anacoB 6bin
BCKPbITbI 60ratble pyAbl, NO3BOASAOLLME
rOBOPWUTb O KONIMHYECTBEHHOM MPUPOCTE
3anacoB Mo 3anexam 6oratbIx pya
«CeBepHasi-4», «CeBepHasn-3 NMH3a».
KonumyecTBeHHas oOLeHKa npupocTa

B8 2018 rogy He MpOBOAMNACh, B HacTosILLee
BpemMsi paboTbl MO NPOEKTY NPOACHKAKOTCS.

banaHcoBble 3anacbl TasiHaxcKoro
pPYyAHOro y3na

2001,4nr

Ni —152MHT
Cu—295MIHT
MICr — 9,8 TbiC. T

Jloka3aHHble 1 BepoAATHble
3anacbl

640,2.. 0

Ni—62MIHT
Cu—11,7MIHT
MM — 3,6 Tbic. T (114,5 MAH TP. YH.)

MorawieHo U3 6anaHcoOBbIX 3anacoB
meTannos B 2018 rogy

13,2

MJTH T pyAbl

Ni — 2431 Tbic. T
Cu—4200TbIC. T
MMr — 0,1 tbic. T

(8,9 MIH Tp. yH.)

MpupocTt 6anaHcoBbIX 3anacos
B 2018 rogy

3,6

MJIH T pyAbl

Ni — 51,3 7TbIC. T
Cu—679TbiC. T
MM — 0,03 TbiC. T

(1,0 MAH Tp. YH.)

CpepHee cofepxanve

Ni —1,4%
Cu—19%
MAr —88r/t

OLieHeHHbIe U BbiSIBJIEHHbIe
MUHeparnbHble pecypcbl

Ni—11,5mMiHT
Cu—219MAHT
MIMI — 7,4 Tbic. T (236,7 MIH TP. YH.)

3anagHbin naHr
OKTA6PbCKOro
MECTOPOXAEHUs

>

OKTA6pbCKOe
MeCTOpOXAeHNE

Mokynaesckoe
MecTopoX/eHne

TanHaxckoe
MecTopoX/eHue

TanHax @
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H bCKWI PYAHDbINA y3en

MecTonono)xeHue u onucaHue
HopubCKMii pyaHbI y3en pacrnonoxeH

B HOp1IbCKOM NPOMBbILLNEHHOM panoHe.

K encTByHOLLMM MeCTOPOXAeHUsIM Ho-
PUBCKOrO PyAHOrO Y3/1a OTHOCUTCS CeBep-
Has YaCTb MECTOPOXAeHWA Hopuibek-1,
KOTOpOe pa3pabaTtbiBaeT cynbduaHble
BKpaneHHble pyabl. Pa3paboTka ceBepHOW
4aCTn MeCTopOXAeHNA Hopunbek-1
Befetcd ¢ 1930-x ronos.. B pesynbrate
NpoBefeHHbIX «<HOPHUKENEeM» reonoro-pas-
BE[0YHbIX PabOT 3anacbl MECTOPOXKAEHUS
6b1nn yBenmyeHbl o 150 MAH TOHH pyAbl,
YTO flaeT BO3MOXHOCTb pa3pabaTbiBaTb
€ro Nof3eMHbIM 1 OTKPbITbIM CNOCOB0OM
ele o 2050 roaa.

[ins drHaHcKHpoBaHus NpoekTa KOXHbI
KnacTep, B TOM YKCIe 1 C NMOMOLLbHO
NpUBEYeHNst MIHBECTULNIA, <HOpHMKeNb»

cosfian 100%-Hyo OHEPHIOK KOMMaHWO
«MeaBexuit pyyei», Ha KOTOPYHO

6blna nepeodopMaeHa INLEH3NA

Ha pa3paboTKy MeCTOPOXAEHNS, a TakKe
YacTb aKTMBOB 3anonsipHoro pununana.

B 000 «Meagexuin pyyen» BxoguT
Kapbep «MeaBexuit pydeit» (OTKpbITast
[06b14a pybl), PyAHUK «3anonsipHblii»
(NnonsemMHas fo6blua), XBOCTOXPaHWUIN-
e N2 1, xBocToXpaHuuLLe «J1ebskbes»
1 Hopunbckast oboratutensHas Gadpuka.
B 2018 rogy reonoro-pasBefoyHble
paboTbl He MPOBOAMAUCE.

BanaHcoBble 3anacbl Hopunbckoro
pyAHoro y3na

148,71 v

Ni—04MIHT
Cu—06MAHT
MIMr — 0,8 TbiC. T

Jloka3aHHble U BeposiTHbIe
3anacbl

43,4...:oyn

Ni— 01 MAHT
Cu—02MIHT
MM — 0,3 Tbic. T (8,5 M/H TP. YH.)

MoraweHo U3 6anaHcoBbIX 3anacos
meTtannos B 2018 rogy

1,6

MJTH T pyAbl

Ni — 59 Tbic. T
Cu—8,6TbiC. T
MMAr — 0,01 teic. T

(0,4 MAIH Tp. YH.)

MpupocT 6anaHcoBbIX 3anacos
B 2018 roay

0,7

MJH T pyAbl

Ni — 2,6 Tbic. T

Cu—406TbIC. T

MM — 0,004 toic. T
(0,1 MAH TP. YH.)

CpefHee coflep>kanue

Ni — 0,4%
Cu—06%
MIr — 5571/t

OL,eHeHHble U BbiSIBNIEHHble
MUHepaJibHble pecypcCbl

Ni—04MnHT
Cu—06MIHT
MM — 0,8 Tbic. T (25,6 MAH TP. YH.)
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lOxHas yacTb

Hopwunbek-1

Macnosckoe
MecTopoX/eHue

MEeCTOpOXAeHUsA

@ Hopunbek

MecTtopoxaeHve Hopunbek-1

YepHoropckoe
MeCTOpOXeHNe
MeHO-HUKeNeBbIX pyn
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MecTononoxeHue u onucaHue

Bce uncnsiimecs Ha 6anaHce

Konbckon TMK MecTopoxaeHws pacnono-
XKEeHbI B 25-KMNOMETPOBOW MOMOCE MeXAY
n.r. T. Hukenb 1 r. 3anonspHbIi Ha 3anaje
MypmaHcKol 061acTu 1 rpynnupyroTcs

B [IBYX pPyAHbIX y3nax: 3anagHom (MecTo-
poxaeHua Kotcenoeaapa-KaMmMukmem

n CemuneTka) u BoctoyHoM (MecTo-
POXAEHMA XKAAHOBCKOE, 3anosipHoe,
BbicTpuHCcKoe, TyHApOoBOE, CNyTHUK

1 BepxHee). Pa3paboTka MECTOPOXKAEHNI
3anagHoro y3na segetcd ¢ 1930-x rofos,
BocTtoyHoro ysna — ¢ 1960 roga.

MoraweHo U3 6anaHcoBbIX 3anacoB
MeTtannos B 2018 rogy

Ni — 469 Tbic. T
Cu—20,7TbIlC. T

7,2

MJTH T pyAbl

© [IpupocT B pesynbraTe repesosa 3anacos
U3 HepacrpeaeneHHoro ooHga (McrpasieHne
TEXHUYECKOW OLLMBKY).

® C(CpejHee cofepxxaHue MeTas/ioB B 3anacax pyabl,
rnepeBeieHHbIX U3 HepacrpegesneHHOro oHAa.

banaHcoBble 3anachbl
Konbckoi TMK

T ez

Ni—32MnHT
Cu—15MIHT

ﬂOKa3aHHble U BeposTHbIe
3anacbl

100,90

Ni—06MIHT
Cu—03MIHT

MpupocT °
6anaHcoBbIx 3anacoB B 2018 rogy

8 3 Ni — 446 TbiC. T
Cu— 20,1 TbiC. T
)
MJIH T pyAbl Cpeanee conepxarue®
Ni —0,5%
Cu—02%

OueHeHHble U BbisIB/IEHHbIe
MUHepasbHble pecypchbl

Ni —23MIHT
Cu—1,TMIHT

MecTopoxaeHue

BepxHee

KotcenbBaapa-Kammukunsu

MecTopoxaeHue
Cemunetka

MecTopoXXaeHue

TyHapoBoe
MeCTOpOXAeHNe

3anonsapHbii @

MecTopoxaeHue
CnyTHUK

YXpaHoBckoe
MECTOpPOXAEHNE

3anonspHoe
MecTOpOXAeHne

BbicTpuHCKOE
MeCTOpOXAeHue
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BbicTpUHCKOE Me XAeHune

MecTononoxeHue U onucaHue
BbICTPUHCKOE MECTOPOXAEHME HAXOAUTCSH
B 3abalikanbCkoM Kpae v pacrnofioXKeHo

B 16 KM K BOCTOKY OT nocesika rasumyp-
ckum 3aBog. 000 «[PK «bbICTpUHCKOE» OT-
pabaTblBaeT 3anacbl 30/10TO-KeNe30-Mef-
HbIX PYA BbICTPUHCKOrO MECTOPOXAEHUS.

Feonoro-pa3BepoyHble paboTbi

B 2018 rogy reonoro-passefoyHble
paboThbl C LeNbo MPMPOCTa 3anacoB

Ha MeCTOPOXAEHUM HE NMPOBOAUIIUCS.

B cBA3K C BO3HUKLLIEN HEOBXOAMMOCTbIO
MO pasMeLLEHNIO BCKPbILLHbIX MOPOL
[EeVCTBYHOLLMX KapbepoB B Npefenax
ropHoro oTeBofa bbictpuHckoro NOKa
NpoBeAeHbl reo1oro-pa3seodHble paboTbl
Ha 6e3pyAHOCTb Y4aCTKOB, NNaHUpyeMbIX
Nnof pasMeLleHne OTBasoB.

banaHcoBble 3anacbl
BbICTPUHCKOro MecTopoXXAeHUs

329,

Cu—224MnHT

Au — 282,0 T (9,0 MAIH TP. YH.)
Ag — 1218,0T (39,1 MAH Tp. YH.)
Fe —72mMnH T

MoralueHo U3 6anaHCcoBbIX
3anacos B 2018 rogy

7' 1 MJIH T pyAbl

Cu—33,7TbiC. T

Au — 8,0 T (258 TbIC. TP. YH.)
Ag — 21,57 (691 TbIC. TP. YH.)
Fe — 8684 TbiC. T

® llenonyruHo
lasumypckuii 3aBog,
(]

LLlaxTammHckasn
nnowaab

(Cu, Au, Ag, Mo)

YuHrutanckasn

nnowazgp (Fe)

BbicTpuHckoe
MECTOPOXAEHNE

(Cu, Au, Fe, Ag)

BbiCTpUHCKO-
LLnpuHckoe
MECTOPOXAEHNE
(Au)
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MecTononoxeHue u onucaHue Teno (py[a C BbICOKUM COAEPMKAHWEM HUKESS)
MecTopoxkaeHWe BKparnIeHHbIX CynbOUaHbIX 1 OCHOBHas! 30Ha MUHepanu3aLmm (pyaa
MefHo-HvKeneBbIx pya Nkomati pacnono- MMZ). Takoke MECTOPOXKAEHNE COAEPXKMT
»KeHo B HOAP 1 oTHocKTCA K ByLuBenackomMy 30HY XPOMUTOBOW W NEPULAOTUT-XPOMUTOBOWM
KOMreKcy. MeCcTopoXKaeHVe COCToUT MUWHepanu3saLmm (pyaa PCMZ) ¢ MeHbLIMM
3 HECKOSBKUX PYAHbIX TEN, OCHOBHbIE COLEPXaHeM METaSIOB MO CPaBHEHWIO
113 KOTOPbIX — CMIOLLHOE CyNbhuaHOe pyaHoe C OCHOBHOW 30HOW MUHEPaNM3aLmn.

JlokasaHHble U BeposiTHble OLLeHeHHble U BbisiBIeHHble

3anacbl pecypcbl

84,45 MJTH T pyAbl 1 72,2 MJIH T pyAbl

Ni —261,0 TbiC. T Ni — 602,7 TbIC. T

Cu— 1009 TbiC. T Cu—241,1 TbiC. T

Co— 16,8 TbIC. T Co — 344 TbIC. T

MMr — 75,0 T (2,4 MAH TP. YH.) MM — 1653 71 (5,3 MAH TP. YH.)

ByliBengckuin KoMniexce

{
"\ MecTopoxaeHue
V\) l Nkomati
A

IO)XHO-AdprKaHcKas
Pecny6nvka
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@ Hopunbek

Macnosckoe
MECTOPOXeHNe
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MACJ/I0BCKOE MECTOPOXXAEHUE

MecTononoxeHue n onucaHue
MacnoBckoe MecTopoXAeHne pacnosio-
>KEHO B HOpUNBCKOM MPOMBILLIIEHHOM
panoHe, B 12 KM K KOry OT MECTOPOXAEHNS
Hopwubek-1.

B 2015 rogy KomnaHwst nony4nna nmueH3mo
Ha NpaBo MoJb30BaHNA Hefjpamu A4na pas-
BELKM V1 AO6bI4M CYNbMUAHbIX MnaTi-
HO-MeAHO-HUKENEBbIX PyA MacnoBCcKoro
MECTOPOXAEHNH, KOTOPOE MO CBOMM 3anacam
OTHOCUTCS K YMCITY KPYMHEWLLUX B MUPE.

B Havane 2018 roga mexay «HopHukenem»
1 «Pycckol MnaTuHoi» 6b110 NoanMcaHo
CorfaLleHne 0 HaMepeHUsIX Mo CO34aHUIO
coBMecTHoro npeanpuatus (CI) ana nans-
HelLLen pa3paboTKN MECTOPOXAEHNI
BKpaneHHbIX pya Hoprnbckoro NpoMbiLL-
JIEHHOrO panoHa. YKasaHHbIM CornalleHmnem
npeaycMaTprBaEeTCs, YTO IO/ B COBMECT-
HOM NpeanpusTUN ByayT pacnpefeneHbl
cnefytoLmmM o6pasom: «<HopHukenb» — 50%,

«Pycckas lMnatunHa» — 50%. Mpw aToM
BK/1aA0M «HOPHWUKENA» B yCTaBHbIN Kanutan
Cl cTaHeT NnLeHsns Ha pa3paboTky
MacnoBCKOro MecTopoXxeHus, a Bk1agom
«Pycckon MnaTuHbl» — NULEH3UN

Ha pa3paboTKy KOXHOI YacTh MeCTo-
poxaeHna Hopunbek-T 1 HepHOropckoro
MeCTOpOXeHns. COBOKYMHbIe 3anachl 3TuX
MECTOPOXAEHUI, YNCNALLMECA Ha rocyaap-
CTBEHHOM 6anaHce, COCTaBNAOT OKOSO

3,7 TbIC. TOHH NAATUHOMAOB, 1,9 MIH TOHH
HUKeNs 1 2,7 MIH TOHH Meau.

BbanaHcoBble 3anacbl
TeXHMKO-9KOHOMMNYECKoe 060CHOBaHME
(TO0) NOCTOSAHHbIX Pa3BEAOUHBIX KOHANLMIA
1 OTYET C NOACHETOM 3anacos Macos-
CKOIO MECTOPOXAEHWSA NOMNYHUNIN NOMO-
KUTENbHOE 3aKntodeHne PefepanbHom
KOMMCCKM MO 3anacam NnonesHblx UcKona-
emMbIx (PBY «[K3»). MNepeyTBepxaeHHble
3anacbl 3adUKCUPOBaHbI MPOTOKOIOM

oT 12 okTs16ps 2018 roga Ne 5561.

3anachbl none3HbIX MCKONaeMbIx Nno kaTeropusm B + C + C,

HaumeHoBaHue Pyna Copep)xaHue MeTanna B pyge
Pyna, Bcero 206,8 MIHT -
MAr 1,5 Tbic. T (48,9 MAH TP. YH.) 74AT/T
Mannaguit 1,0 Tbic. T (33,1 MAH TP. YH.) 50r/T
MnatuHa 0,4 Tbic. T (13,0 MAH TP. YH.) 20r/T
Hukenb 07MIHT 0,3%
Meab T,ITMAHT 0,5%
Kobanbt 26,3 TbIC. T 0,01%
3on0T0 39,4 T (1,3 MNH TP. YH.) 02r/T

@ YvnyHa

MecTopoxaeHue
Honeymoon Well

03epo Yo

MECTOPOXAOEHWUE HONEYMOON WELL

MecTopoxaeHne Honeymoon Well
pacnonoxeHo B ABCTpanuu. [pynna
pacronaraeT n1uUeH3vein Ha paspaboTky
npoekTa Honeymoon Well, koTopblit
BKOYAET B Ce6S MECTOPOXKAEHNS
BKpanneHHbIx Cynb®UaHbIX HUKENEBbIX
pyn (Hannibals, Harrier, Corella u Harakka)
1 MECTOPOXAEHWE CMOLIHbBIX U MPOXMNII-
KoBbIX pya (Wedgetail).

O6LLan MUHepanbHo-CbipbeBas H6a3a
MecTopoxaeHna Honeymoon Well

Mo KaTeropmsiM OLEHEHHbIX 1 BbISIBEHHbBIX
pecypcoB cocTaBnfeT 173 MIH TOHH pyabl
npv cpeaHem coaepykaHunm Hukensa 0,68%.

B 2017 rogy no nHuumatmee Komnanmm
npaBo NOMb30BaHWA HeApamMu MeCTO-
poxaeHns Wedgetail 6b110 nprocTaHoBne-
HO Ha NATb NeT — Ao 7 okTa6ps 2021 roaa.
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MPOU3BO

CTBEHHAA

AEATEJIbHOCTDb

3anonsipHbIi hunnan

[AOBbIYA

PyaHuku:
« TaMbIpCKui

- OKTA6PbCKMit

- Komcomonbckui

7 pyyemn»

- CKanucTbIn

- 3anoApHbIi
- Mask

[ —

Ni ~ 1,3%
Cu~ 22%
Ml ~ 6,7 /1

1 000 «MeaBexxu

PyaHuku:
- CeBepHbIn
- Kayna-KotcenbBaapa

7, g MJIH T pyAbl

Ni ~ 0,6%
Cu ~ 0,2%
MIr ~ 0,1 r/t

Konbeckasa MK

Kapbepbi:

- BblcTprHCKMiA-2 (3anyck ¢ 2018 roga)
- MeaHbIn YainHuk (MpoeKT)
- IOxHO-PoacTBeHHbI (MPOEKT)

7, g MJH T pyApl

PyaHuku

3, 1 MIH T pyApbl

Ni ~ 0,3%
Cu~0,1%

Nkomati

- BepxHe-MnbavkaHckuii (3anyck ¢ 2018 roaa)

OBOrALLLEHUE

Meauctas

A BKparnieHHas —>—— el glelol Mol ele!

g o6oraTuTebHas
tabpuka (HOD)

Boratan

umeguctas ——>—— oBERENIRFEN (e ET!

pyAa oboraTuTenbHas
tabpuka (TOD)

BkpanneHHas

pyga mmamy OboratutenbHas

abpuka
B I. 3anonsipHoM

3010TO-MeHO-

enesHas oy DbICTpUHCKUA

pyaa 6 Y
oboraTuTeNbHbIN
KOM6UHaT

BkpanneHHas

pyga e  O6oraTuTENbHASA

habpuka

BeaHble 060poTbI

MokynHoe cbipbe

Cu KOHLUeHTpaT

Ni koHUeHTpaT —\

Cu KOHUeHTpaT

Ni-Po koHueHTpaT

NNK Kyp @

BpuikeTbl

13 Cu-Ni KoHLeHTpaTa

[MokynHoe cbipbe




0 KomnaHun KopnopaTueHoe ynpaeneHue

CTpaTernyeckui otyet YnpaBneHue puckamu

0630p pbliHKa MeTannoB B3saumopeiicTBue ¢
®duHaHcoBas oTYe

YcToiunBoe pa3Butue [lononHuTenbHas u

Cxema NPOU3BOACTBEHHbIX aKTUBOB

METAJNINYPIuA PA®UHUPOBAHUE nrPoayKuua

MnaBka megu SRR S MeHbIn 3aBog (M3) - Cu: kaTogHas
MenHbIi 3aBOA Lnam 13 Lexa - Cepa: TexHn4eckasn

(M3) 9NeKTpoMsa ——>—e

Mean - Kucnora: cepHas

(ans Hy>xa KoMnaHmm)
MeTannypruyeckum uex
Mnaeka HuKens PaiHLLITEIH ~ Ha M3 - KOHLeHTpaTbl gparmeTanios
HapexanHckwii + Se: TeXHUYECKM
MeTannypruyeckmi
3aBog (HM3)
« Ni: KaToAHbIV, KAPOOHUABHbIN, KOHLIEHTPAT

[TnaBunbHbIN Lex \—>—. MeTannypruyeckuii Liex Ha mpogaxy

B M. T. T. Hukenb PanI/IHVIpOBO‘-IHbIIZ Lex - Cu: KaToaHas, KOHLEHTPAT Ha npoAaxxy

(LISH-1, 3H-2) + Co: 2/1eKTPONNTHbBIN, KOHLEHTpaT
Ha npoaaxy

QarHWTenH ———>—e

« KoHUeHTpaTbl gparmeTasnioB
« Kucnora: cepHas

« Cu, Fe: KOHLEHTpaTbI 415 Npogaxu

« Au: KOHLIEHTPAT Ha nepepaboTky
Ha NpeanpuATUAX KoMnaHum

- KoHueHTpaT ansa npoaa)ku

O JI[IK KYP — nexanbivi nuppoOTUHOBBIN KOHLEHTPAT M3 KOT/I0BaHOB KaliepKaHCKOro yrosibHoro
paspe3a.

Ni wreiiH ¢ Konbckoi TMK ———————>—— o - Ni: KaTofibl, GPUKETbI, COMU, MOPOLLKM

1 pacTBOpSI

Jpo6reHblit GaitHLITeH N HukenepadyHMPOBOYHbIN

c HonBeKou T 3aB0g B OUHAAHANM - Co: B cynbaTe, B pacTBOpe
[MokynHoe cbipbe

« Cu: kek Anga npofdaxu 1 Ha Konbckyro MK

NN Harjavalta




loposoii oTuet > 2018 «HopHukenb»

NMPOU3BOACTBEHHbIE PE3YJIbTATbI 2018 TOAA

B pesysibTaTe ycrnewHoro 3aBepLUeHnsl peKoHUrypaLuum npon3BoaAcTBEHHbIX
MOLLHOCTEN Mbl MOSIHOCTbO BbIMOSIHUAM NPOM3BOACTBEHHbIV NnaH Ha 2018 rog,

Mo utoram 2018 roga 06beMbl MPON3BOACTBA HALLMX OCHOBHbIX METASINOB, Npexae
BCero Meiu, NpeBbICUNN NPOrHO3 61arofaps yBesMyeHuto nepepaboTku Mefe-
cofiep>alllero KoHLeHTpaTa, npuobpeTeHHoro y MocyfapcTBeHHO Kopriopauum
«PocTex», a Takxe pocTy Npon3BOACTBEHHON 3(P(PEKTUBHOCTMU.

B pesynbTaTe ycnewHoro 3aBepLueHusi peKoHurypauum npon3BoLCcTBEHHbIX
MOLLHOCTeW HaM yganoch B 2018 rofy npakTUYecku NOMHOCTbIO OTKasaTbCs

OT HU3KOpeHTabenbHOM NepepaboTKU Cbipbsi TPETbUX NULL U YBENUYUTL NMPOU3BOL-
CTBO HMKeNA U3 cOBCTBEHHOO POCCUMCKOIO Cbipbs Ha 3%, a Meau — Ha 19%. Mpous-
BOJZICTBO MeTaJINIOB NIATUHOBOM rpynnbl U3 COBCTBEHHOMO CbIPbsi HE U3MEHMUIIOCH
No cpaBHEHUIO C NpeablAYLLMM FO40M, HO TaKXXe MPeBbICUIIO0 HaLl MPOrHo3.

B TeueHue oTyeTHOro nepmoaa boicTpuHckmit FOK Hayan BbIXOAWUTb Ha NiaHOBbIe
TexHosornyeckue nokasartenu, u yxe s 2019 rogy npegnpusatuemM 3aniaHMpoBaHo
npoussecTu okosio 40—46 TbIC. TOHH Men B KOHLIeHTpaTe.

Ha 2019 rop sannaHupoBaHa akTUBHasi pasa MofepHN3aLMmn MoLHocTen Ha Konb-
ckon MK 1 pocT nponsBofcTBa Meaum 3a cyeT Bbixoga bbicTpuHekoro NOKa

Ha nnaHoBble NoKa3aTesnu.

CEPIEN ASAYEHKO
Mepebili BULe-npe3uaeHT — OnepaLyuoHHbI AUPEKTOP

O6beMbl f,06b14U pyAbl (MJIH T)

HaumeHoBaHue akTuBa 2016 2017 m
Poccus, B TOM uncne 24,8 25,0 25,2
3anonspHbiin dunnan n 000 «MeaBexunin pyyein» 17,2 17,4 17,3
Konbekasd FTMK 7,6 7,6 79
BbicTpuHckuit FOK 0 0 7,9
Nkomati (I0AP)® 2,8 3,5 3,1
CpegHee copep)xaHue MeTayIoB B J06bITON pyae
HaumeHoBaHue aKTuBa 2016 2017 m
HUKENb (%)
3anonapHbliit dunuan n 000 «MeaBexxuii pyyeir» 12 13 1,3
Konbckasd TMK 0,5 0,5 0,6
Nkomati (OAP) 0,4 0,3 03
MEJb (%)
3anonspHbliin dunnan n 000 «MeaBexunin pyyein» 2,1 2,2 2,2
Konbcekasd TMK 0,2 02 02
Nkomati (I0AP) 0,1 0,1 0,1
MT (r/7)®
3anonspHbli dunnan n 000 «MefBexuii pydein» 6,8 6,8 6,7
Konbekasd TMK 01 01 0,1
Nkomati (tOAP) H. M. H. M. H. M.
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N3BneyeHne MeTanioB B o6oraTutenbHoM uukne (%)

HaumeHoBaHue akTuBa 2016 2017 m

HUKEJb

3anonspHbli dunmnan n 000 «MefBexuii pydein» 771 799 81,5
Konbekasd TMK 69,0 69,8 69,5
Nkomati (IOAP) 70,6 70,7 65,9
MEJb

3anonapHblit dunuan n 000 «Measexuii pyyeir» 94,2 94,7 94,6
Konbckasa MK 73,6 754 741
Nkomati (OAP) 89,5 90,9 88,4
mnre

3anonspHbiin dunmnan n 000 «MeaBexunin pyyein» 777 81,5 82,7

U3BneyeHne MmeTasnnioB B MeTa//lyprudecKom LiuKne (%)

HaumeHoBaHue akTuBa 2016 2017 m

HUKEJb
3anonspHbiin dunmnan n 000 «MeaBexunit pyuel?l»e 93,4 939 94,6
Konbckaa TMK® 96,8 96,5 96,7
Konbckas TMK® 98,0 98,2 98,0
NN Harjavalta® 98,3 98,5 979
MEQb
3anonapHbliit dunuan n 000 «Measexuii pyqe|7|»9 941 94,0 94,4
Konbcxkasi TMK® 96,6 96,2 96,1
NN Harjavalta® 97,1 97,4 97,6
NN HARJAVALTA® 99,7 99,7 99,7
mnr
3anonspHbiin dunnan n 000 «Meagexui pyuel?l»9 95,0 95,6 95,9
Konbckas MVK® 934 96,7 94,0
NN Harjavalta® 99,4 99,3 99,8

© [lo6biya pyabl, ucxons ns 50%-Hov Jom BRajeHus.

® B MIII BXOAAT NATb MeTasI0B N/1aTMHOBOW rPYNibi: Naanagui, nnatuHa, POAUNA, pyTeHUNA, Upuanm.

©  OT cbipbs 4O FOTOBOJ MPOAYKLUM.

@ OT cbipbs [0 pasiHIuTelHa.

© B paguHMpoBOYHOM NPon3BOACTBE OT (anHLITENHA 4O rOTOBOW NPOAYKLMN.
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06bembl npon3BoACTBa TOBapHbIX MeTa/IJIoB NO l'pynne

HaumeHoBaHue MeTanna 2016 2017 m

FPYMNNA, BCEro

Hukenb, TbiC. T 235,7 217,1 218,8
13 COBCTBEHHOrO POCCUICKOrO Chipbs 196,8 210,1 216,9
Mepgpb, TbiC. T 360,2 401,1 473,7
13 COBCTBEHHOrO POCCUMIACKOrO Chipba 344,5 397,8 473,5
Mannaguii, Tbic. TP. YH. 2618 2780 2729
3 COBCTBEHHOIO POCCHIACKOrO Chipbs 2 526 2728 2729
MnaTtuHa, TbiC. TP. YH. 644 670 653
13 COBCTBEHHOrO POCCUIACKOrO Chipbs 610 650 653
Poccusa

Hukenb, TbiC. T 182,1 1574 158,0
Meab, TbiC. T 350,6 387,6 436,2
Mannagui, TeiC. TP. YH. 2554 2738 2671
MnaTtuHa, TbIC. TP. YH. 622 660 642
SUHSTAHONA

Hukenb, TbiC. T 53,7 59,7 60,8
Megab, TbiC. T 9,6 13,4 18,0
Mannagui, ToiC. TP. YH. 64 42 58
[naTtuHa, TbIC. TP. YH. 22 10 11
t0AP®

Hunkenb, TbiC. T 8,5 8,0 6,6
Megb, TbiC. T 41 45 3,1
[Mannaguni, TbiC. TP. YH. 40 46 33
[TnatuHa, TbiC. TP. YH. 15 20 13

© [Ipon3BOACTBO MeTassoB B KOHLEHTPATE AJIS1 POAaXu, cXohs u3 50%-Hovi gonm Bnagenus. [laHHole no Nkomati yunTbiBatoTCsl B pUHaHCOBbIX OKa3aTesisix o MeTosy
MPOMNOPLYNOHANIbLHONM KOHCONMAALMN UCXOAS N3 JOSIN BAAJIEHNS, 0 0CTallbHbIM roKa3aTtesisaM gaHHbie Nkomati He KOHCOnMANPYIOTCS B 06LYEM UTOTE.

CTpyKTypa Npou3BofCTBa MeTa/lJIoB no akTueam B 2018 roay (% ot o6Lyero nponssogcTaa [pynmbl)

398 |58,5

MnatuHa

Mannapuii

Meab

Hukenb

3anonsapHbii dunuan n 000 «Mepasexuii pydein» Konbckaa TMK BbicTpuHckuin TOK NN Harjavalta ‘
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TAMMbIPCKWI MOJTYOCTPOB
(3anonsapHbin dounman n 000 «<MeaBexui pyyen»)

3anonspHbIi dunran n 000 «MeaBexuit 3anonspHbIi dunran n 000 «MefBexuit Co6biTue 2018 roga
pyYein» — KNtoYeBble MPON3BOACTBEHHbIE pyYein» pacnonoxeHbl B Poccum

aKTMBbI [PyNMbl, KOTOPbIE BKIKOYAOT Ha TallMbIPCKOM MONYOCTPOBE, Ha CeBepe =

B ce6s1 MOMHbIN LMK NPOU3BOACTBA KpacHosipcKkoro Kpas, 3a NoAAPHbIM Kpy-

METaIoB — OT A06bIUM PyAbl A0 OTrPy3KK rom. TpaHCMOpTHOE COOBLLEHNE C APYrMU

roTOBOW NPOAYKLMM NOTPEBUTENSM. perMoHamm CTpaHbl OCYLLECTBAAETCS

3[1eCb pacnonoXeHbl KpynHenne no peke EHncen n CeBepHOMY MOPCKOMY 3anonspHbiv hunuan
MECTOPOXAeHNS KOMNaHWM C exkerogHom nyTK, @ TAKXXE MO BO3AYXY. 1 000 «MenBexun pyyen»
[06bl4ei pyabl 0KOMO 17 MAH TOHH. obecneunnu Bbinyck 75% Menu
B 2018 roay BbINOAHEHO TEXHUKO-9KO- 1 37% MII oT obLiero oobema
HOMWYECKOe NCcneaoBaHue No NPoeKTy, KOHeYHou npoayKuuu Mpynnbi.

KOTOpbIV NpeflycMaTpMBaeT yBeNNYeHme
[06b14n pyabl Ha 000 «MeaBexuii pydeit»
[0 9 M/H TOHH B rof.

¢ AsponopT . HapeauHckun : Hopunbckas : MepHblii 3aBop, : TanHaxckas
Anbikenb MeTannypruyeckumn o6oraTutesibHas oboraTutesbHas
3aBoj pabpuka pabpuka
(@)
MEANBIH SABOR,
HOPHRIMBEK
PynHuk

A «TalMbIpCKNi»

173 ...

P 4 A PynHUK «OKTAGPbCKMIn»
06bem f,06bIuM pyAbl HAa FOPHbIX
npeanpuATUAX 3anonsipHoro
¢unmnana n 000 «MegBexxuii pyuei» E—
B 2018 rogy % A Komcomonsckui

«

PyaHunk

«Mask» PynHuk

, «CkanmcTblin»

A Kapbep «MepBexui pyyen»
A PyAHUK «3anonsipHbln»

77
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KomnaHus B 3anonapHom Gununane
1 000 «MeaBexuit pydeit» gobbiBaeT
Me[HO-HVKeneBble cynbduaHble
pyAbl, KOTOPble AeNATCA Ha TpU

KaTeropum: ooraTble — XapPaKTEPUIYHOTCA

NOBbILWLEHHbIM COAEPXXaHNEM LIBETHbIX

N aparoueHHbIX MeTasiyioB, MEANCTbIE —

XapaKTepn3yroTCA NOBbILLIEHHbIM
cogep kaHnemM Mean no OTHOLWEHUKO

K HUKENKO, BKpanJJieHHble — C 6onee
HN3KNM Ccofep>XaHMeEM BCEX METaJIOB.

CobbiTua 2018 ropa

=

ooo
00

CyMMapHbI 06beM [06bIUM
PYAbl HA FOPHbIX NPEANPUATUSAX
3anonsipHoro counmana u

000 «MepgBexun pyyen»
He3HaYUTesIbHO CHU3WJICS:

Ha 0,3% — 0o 17,3 MJIH TOHH.
06bem o6blum 6oraTbix pyn

no cpaBHeHuto ¢ 2017 rogom
yBenuuuinca Ha 2,5%, o6bem
[06blYn MeancTbIX pyL
yMeHbLunica Ha 5,2%.
YBenuyeHve gobblum 6oraTbix pyq
NPOM30LLSIO 3a CYET PYAHMKOB
«TauMbIpCKu» N «CKanucTbIn»,
roe pocT cyMMapHoW fo06biun
6oraTbIx pyn coctaBun 5,6%

K nokasaTtento 2017 roga. O6bem
[06bIYn BKpanieHHbIX pyq,

B 2018 rogy yBenuuuncsa Ha 4,4%,
B OCHOBHOM 3a CYeT yBeNmyeHus
[06blun Ha pygHUKax «Masak»

N «3anonsipHbin». N3ameHeHne
06bemMoB [06b1umM pyabl 661510
npegycMoTpeHo rogoBbIM MNIaHOM
npou3BoACTBa.

«HopHukenb»

[OOBbIYA (3anonsapHbii dovnuvan u MeaBexuin pyyei)

TanHaxckoe 1 OKTAGPbCKOE MecTopoXae-
HWA pa3pabaTbIBatOT PYAHUKN «TalMbIp-
CKUI», «OKTABPbCKMIA», «KOMCOMONBCKNIA,
«CkanucTbln» 1 «Mask». Mpu fo6blye

PYA Ha STUX PYAHMKAX UCMONb3YHTCA
CNoeBas U KaMepHasa CUCTeMbI paspa-
60TKM C 3aK1aAKOW BbIpaboTaHHOMO
NPOCTPaHCTBa TBEPAEIOLLEN CMECHIO.

B Liensx noBbilleHns 3hdOEKTUBHOCTM
CYCTEMbI YNPaBNEeHUSA TOPHbIMU NPeanpus-
TUsAMUK 3anonapHoro dbunvana B cepeanHe
2018 roga pyaHUK «CKanucTblit» Gbin

O6beMbl f06bI1uu pyabl (MJTH T)

BblZleNIeH KaK caMOoCTOATENbHas eanHuLa
N3 pyaHMKa «KOMCOMONBCKNN».

MecTopoxaeHne Hopunbck-1 oTHOCUTCSH

K 000 «MeaBexwuit pyyeit» 1 paspabaTbl-
BaeTcsA PYAHUKOM «3anofiipHbIn» OTKPbI-
TbIM ¥ NOA3EMHbIM crnoco6om. MoasemHas
0TpaboTKa MECTOPOXAEHWUS BeeTCA
CUCTEMOM NMOASTANKHOMO (3TaXKHOr0)
NPWHYAWUTENBHOrO 06PYLLEHNS C TOPLIEBBIM
BbIMYCKOM C NMPUMEHEHNEM CaMOXOAHOIO
o6opynoBaHus.

MecTo f06biuK, TUN pyAbl 2016 2017 AR Bup pyaHuka
Pyna, Bcero 17,24 17,38 17,32
6oraTas 6,19 6,59 6,76
meguncTas 7,08 717 6,79
BKpaneHHas 3,97 3,62 3,78
3AMOJIIPHBIN GUNTUAN
OKTA6pbCKOE MECTOPOXKAEeHUE: 8,86 8,82 8,95
PyaHWK «OKTAGPbCKMIA» 5,32 5,23 517 | @ MNoasemHbli
6oraTas 1,29 1,13 0,98
meauncTas 3,04 3,15 2,98
BKpaneHHas 0,99 0,95 1,21
PyaHvK «TalMbIpCKNiA» 3,54 3,59 3,79 | @ oasemHbiit
6oraTast 3,54 3,59 3,79
TanHaxckoe n OKTs6pbcKoe
MeCTOPOXAEHUSA: 6,34 6,92 6,70
PyaHuK «<KOMCOMObCKNIA» 535 5,86 3,82 | @ MopsemHbiit
6oratast 1,31 1,85 0
MeaucTas 4,04 4,01 3,82
PyaHuk «CkanucTblin» 0 0 1,95 | @ MoasemHblit
6oratast 0 0 1,95
PyaHuK «Mask» 0,99 1,06 0,93 | @ MoasemHbiit
6oratast 0,04 0,03 0,04
BKpanieHHas 0,95 1,03 0,89
000 «MEABEXXWW PYYEN»
MecTopoxaeHne Hopunnbck-1 OTKPbITbIN
(PyLHVIK «3anonsipHbIi) 2,04 1,64 1,67 | @ MoasemHbiii
BKpanieHHas 2,04 1,64 1,67
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OBOrALLEHMUE (3anonspHbii dounuvan u Measexui pyyei)

O6oraTutenibHble aKTUBbI

- TanHaxckas o6oraTutenbHas dabpuka
(TOD)

- Hopunbckas oboratutensHasa hadpuka
(HO®) (B cocTase 000 «MeaBexwit

pyueii»)

TanHaxckas o6oratuTeNbHas habpunka
nepepabaTbiBaeT 6oratble, MEANCTbIE

1 BKpanneHHble pyabl OKTA6pbCKOro

1 TanHaXCKOro MeCTOPOXAEHMWIA C Mony-
YeHWeM HUKeNb-MMPPOTUHOBOIO, MEIHOO
KOHLIEHTPaTOB ¥ MeTannocoaepallero
npoaykTa. OCHOBHble TEXHONOMMYecKmne
onepauumn: ApobreHne, U3MenbYeHne,
dnoTaums 1 crylieHue.

Hopwunbckas oboratutensHas Gabpuka ne-
pepabaTbiBaeT BeCb 06beM BKparaeHHbIX
pyA MecTopoxaeHns Hopunbck-1, a Takxke
MefUCTble U BKpanieHHble pyabl OKTA6Pb-
CKOro 1 TanIHaxckoro MeCTOPOXAEHWUN,
6eaHble 060poThl ¢ MeaHoro 3aBoaa

C NONy4YeHNEM HUKENEBOIO U MEAHOIO
KOHLIEHTPaTOB. OCHOBHbIE TEXHONOTNYe-
CKue onepauuu: ApobneHune, u3MenbyeHue,
rpaBuTauMoHHoE 1 dhnoTauMoHHoe
o6oralleHne, crylieHuve. CrylieHHble
KOHUeHTpaTbl TOP 1 HOD no rugpoTtpaHc-
NMopTy NepefaroTcs ANa AanbHenLen
nepepaboTKM Ha MeTannypruyeckme
npeanpuaTms.

O6beMbl NnepepaboTKu cynbPUAHbIX pyA Ha o6oraTuTenbHbIX pabpukax (MJH T)

HaumeHoBaHue dabpuku 2016 2017
TOO® 8,6 10,0 10,4
HO® 8,1 7.5 6,8

N3BneyeHne HMKens Ha o6oraTuTenbHbIX pabpukax (%)

HaumeHoBaHue dabpuku

TO®

79,5 81,7 832

HO®

70,9 71,7 71,9

CobbiTua 2018 ropga
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B uenom Ha oboratuTenbHbIX
dabpukax 61110 nepepaboTaHO
17,2 MSTH TOHH pyfHOro

Cbipbsi BCeXx TUMOB (GoraTble,
MefuCTble U BKparnjeHHble
pyabl). TO® nepepaboTana

10,4 MJIH TOHH pyAbl

(Ha 0,4 MJIH TOHH Gornblue, Yem
B 2017 roay). isBneuyeHue
HUKeNs B KONEKTUBHbIN
NoTaLMOHHbIV KOHLEHTpaT
oT nepepaboTku pya, C y4yeToM
BbIMyCcKa MeTasyiocofepxallero
NUPPOTUHOBOIO NPOAYKTA,
BbIPOCSIO MO CPaBHEHUIO

c 2017 rogoMm Ha 1,5% —

00 83,2%. PocT naeneyeHus
06ycnoBneH NnaHoBoOW
onTuMmnsaunen
TEXHOMOrMYecKoro npotiecca
Ha TanHaxckow o6oraTuTeNnbHoM
¢abpurike BTOPOro NycKoBOro
KOMMeKca.

Hopwunbckasi oboratutenbHas
dabpuka cHU3ua

o06bem nepepaboTku pyq,

[10 6,8 MJIH TOHH (Ha 0,7 MJH TOHH
MeHbLLe Mo CPaBHEHUIO

c nokasatenem 2017 roga),

yTo 6b1JI0 NPEeAYCMOTPEHO
NJaHOM FrOpHbIX paboT.
N3BneyeHne HUKensa ns pyabl

B KOJUIEKTUBHbIW KOHLLEHTpaT
NpeBbICUIIO NOKa3aTesb

2017 ropa Ha 0,2% u cocTaBuio
71,9%. B TeyeHme roga Ha
habpuke aKTUBHO BOBJIEKANNCH
B nepepaboTKy 6eHble 060pOThI
MepgHoro 3aBopa.
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CobbiTna 2018 ropga
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06beM NpousBoACTBa MEAU
npesblcun pesynbTatbl 2017 roga
(Ha 15%), uTo 06yCNOBIEHO
yBENMYEeHHOMN nepepaboTKom
Me[ecoepxaLlero

CbIpbsi, NPUOBPETEHHOIO

y locygapcTBeHHOM

Kopriopauun «PocTtex». 06bem
Npou3BOACTBA NAATUHbI

v nannagusi B 2018 rogy 6bin
BblLLe MN1aHOBbIX NMOKa3aTesien

1 o6bemMa npoussoacTea 2017 roga,
4TO CBA3aHO C BbIpaboTKoM
He3aBepLLUeHHOro NMpoM3BoACTBa
MeTannypruyeckoro Liexa MegHoro
3aBoja.

Mpooykums:

- KaTogHas Melb;
HVKeNeBbI hanHLITeH
ans Konbckoit T'MK;
KOHLIEHTPAT AparoLeHHbIX
MeTansos.;

TeXHUYeckas cepa;
TEXHUYECKMI CENEH.

«HopHuKenb»

METAJUTYPIUSl (3anonspHbin counuan n Megeexui pyyen)

MeTannypruyeckue aKTuBbl
Haaex>XAMHCKUA MeTannypruyeckuin
3aBog (HM3)

MenHbliii 3aBog (M3)
MeTtannyprudeckmii Lex (ML) (B cocTase
MepHoro 3aBoga)

HaaexxanmHcKunii MeTannypruyeckuii 3aBog
nepepabaTbiBaeT cnefyroLme NpoayKTbI
€ nonydeHnem aHLWTeNHa 1 anemMeHTap-
HOW cepbl:
HUKENb-MMPPOTUHOBbI KOHLEHTpaT
1 MeTannocofepxxalinin npogykt ¢ TO®,
HWKeNeBbIN KOHLeHTpaT ¢ HO®;
MUPPOTUHOBbIN KOHUEHTpAT (JTMK KYP),
paHee 3acknaanpoBaHHbIii Ha Kaiiep-
KaHCKOM yronbHoMm paspese (KYP-1).

TexHonoruyeckas Liernoyka
KoHueHTpaTbl 060oraTuTeNbHbIX hadpuk,
B TOM YNCIe aBTOKNaBHbI CynbdUAHbIN
KOHUeHTpaT (ACK), mocTynatoT B neuu
B3BeLleHHoM nnasku HM3. ACK nonyuya-
eTCA NyTeM BblLLeNavynBaHmnsa B rmapo-
MeTanaypruyeckom otaenenmm HM3
MaTepuranoB ¢ HeGONbLUIMM COLEPXKaHNEM
METasSIoB, Taknux Kak MeTannoCoaepxa-
LW NpogyKT ¢ TO®, maTepunan xpaHuauia
HM3 1 KOHLEHTpaT OTCTONHUKOB. 13 ne-
Yel B3BELLEHHON NNaBKKW NOTyYeHHbIN
LUTERH NOABEPraeTca KOHBEPTUPOBAHUIO
N5t nonyYeHnsa daiHWwTenHa.

06beMbl npounseoacrea MeTaslyioB

MegaHbIn 3aBOf NepepabaTbiBan

BECb 06beM MeAHbIX KOHLEHTpaToB
o6oratuTeNbHbIX habpuK 1 MOKYMHOMO
CbIpbs C NOlyYeHMEM KaToAHON Meaw,
3N1eMeHTapHOW Cepbl 1 CEPHOM KUCNOTbI
[151 TEXHONOMMHECKUX HY>KA 3anoNspHOro
dunuana.

MeTannypruyeckum Lex, ABnstowLmnca
noapasaeneHnemM MefHoro 3aBofa,
nepepabaTbiBaeT Wnambl Liexa anekTpo-
3a Melu C NONyYeHNEM KOHLEHTPATOB
[AparoLeHHbIX MEeTasINOB U TEXHUYECKOTO
cefeHa.

A VHaXK AparoUeHHbIX METaNoB,
NPOU3BOAMMbIX 3anoNsapHbIM huan-
anoM, OCYLLECTBNSIETCA NO TOMNHIY
B OAO «KpacusetmeT».

3anonApHbIi hunman NponsBoanT Me-
Tannbl n3 CO6CTBEHHOIO Cbipbs. HaunHas
C YyeTBepTOro kBaptana 2016 roga B CBA3K
C 3aKpblTremM Hrkenesoro 3aBoaa BeCb
HVKeneBbI (halHLTERH, NPON3BEAEHHbBIN
Ha HagexxanHCKOM MeTannypruyeckomM
3aBO/e, HanpaBAseTca Ha nepepadboTKy
Ha Konbekyto TMK.

HaumeHoBaHue meTanna 2016 2017 m
Hukenb, Tbic. T 50,9 0 0
Megb, TbiC. T 280,3 306,9 3531
[Mannagni, TbiC. TP. YH. 1703 956 987
[natuHa, TbiC. TP. YH. 449 259 260
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CTpaTternyeckuin otyet YnpaBneHue puckamu
0630p pblHKa MeTaI0B BsauMopeiicTBUe C UHBeCTOpaMu
> 0630p 6U3Heca duHaHcoBas oTYyeTHOCTb Mo MCHO
YcToiumnBoe pa3Butme [ononHutenbHasa nHpopmaums
(AO «Konbckasa TMK»)
Co6biTue 2018 roga AQ «Konbckas ropHo-MeTannypruyeckas
KoMnaHus» (Konbckas FTMK) — fodepHee

=0 npeanpuatre MNAO «FMK «Hopwnbckuii
HMKenb» co 100%-HoW nonen BnageHuns.

Konbckast TMK — 3Hau4MMbI Npom3BOa-
CTBEHHbI akTMB KomMnaHuu.

Konbckas TMK npoussena 72%

Hukens, 18% mean 1 61% MIT Konbckas MK pacnonoxeHa B Poccuu,
oT 06Lero o6bema KOHeYHon B MypmaHckoit o6nacTy, Ha Konbckom
npogykumu Mpynnbl. NOJyOCTPOBE, U NOSIHOCTBHO MHTEMPUPO-
BaHa B TPAHCMOPTHYHO MHDPACTPYKTYpy
CeBepo-3anaaHoro deaepanbHOro okpyra.

: O6oratuTenbHasi habpuka : MnaBunbHbIi : PadmHUpoBOUHbBIN : Lex
¥ Liex 6puKeTUpoBaHUs uex uex aneKkTponusa
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CobbiTua 2018 ropa

CyMMapHbIi 06beM [06bIun
pyabl Ha Konbckon MK cocTaBun
7,9 MJH TOHH, 4TO Ha 3,4% BosbLue
npegbloyLwiero roga. YsenunyexHue

CBSI3aHO C POCTOM [06bI4Y pyabl
ansa obecrieyeHnsa NPOeKTHOM
MOLLLHOCTU 060raTUTENbHbIX
dabpuk. Takoe n3mMeHeHue
06bemMoB [06b1uM pyabl 661510
npeasycMOTPEHO FOA0BbIM MJIaHOM
NnpousBOACTBA.

OOBbIYA (Konbckas FTMK)

Konbckast TMK go6biBaeT MeHO-HMKe-
neBble cynbduaHbIe BKpanieHHble pyabl,
COoAepXaLLne HUKeNb, Meab 1 Apyrue
NonesHble KOMMOHEHTbI.

Mpu 006blYe NPUMEHSIHOTCS Pa3/INYHbIE

CUCTEMbI pa3paboTKU:

« Ha MmecTopoxaeHun XXaaHoBckoe
MCMONb3YHOT CUCTEMY Pa3paboTKu
NOA3TaXKHbIM 06pYLLIEHNEM
CO CMOLLUHBIM NOPSAAKOM BbIEMKMN
1 TOPLEBbLIM BbIMYCKOM pyAbl, CUCTEMY
pa3paboTKM NOA3TaXKHbIM OBpYLIEHNEM

O6beMbl f,06bI1uu pyabl (MJIH T)

«HopHuKenb»

C KAMEPHO-LIENMKOBbIM MOPSIKOM BbleM-
Kn (B MUHMMAaIbHOM 06beMe), OTKPbITbIM
CMOCO60OM (Ha y4acTKe OTKPbITbIX FOPHbIX
paboT Kapbepa «HOXKHbIi»).

+ Ha MmecTopoxaeHusix KotcenbBaapa

1 CemMuneTka UCMONb3yT B OCHOBHOM
cucTeMy pa3paboTku ¢ OTEOMKOM pyabl
3 NOA3TAXKHbIX LUTPEKOB U CUCTEMY
pa3paboTKM C NOASTAXKHBIM 0OpYLLe-
HMeM. TakxKe B MUHUMAaNbHOM 06bemMe
NpUMeHsieTCa KaMepHo-cTon6oBas
cucTeMa pa3paboTKy ¢ MeNKOLLNYPOBOW
1 CKBaXXMHHOW OTGOMKOW.

[o6biBaloLnit aKTUB 2016 2017 Bupa pyaHuka
[o6blva, Bcero 7,62 7,64 7,90

YXpaHoBCKOe MecTOpOXAeHue: 6,77 6,81 714

PyoHuk «CeBepHbIn» 6,31 6,55 6,56 | @ MoasemHblii
PyoHuk «CeBepHbIn» 0,46 0,26 0,58 OTKPbITbIN
3anonsipHoe MecTOpOXAeHue: 0,14 0,14 0,08

PyoHuk «CeBepHbIn» 0,14 0,14 0,08 | @ MoasemHblit
MecTopoxxaeHusa KotcenbBaapa

n Cemunetka: 0,71 0,70 0,68

LaxTa «Kayna-KoTtcenbsaapa» 0,71 0,70 0,68 | @ MopsemHbiii

OBOrALLEHMUE (Konbckas TMK)

O6oraTutenibHble aKTUBbI
- O6oratutenbHas dabpuka
(r. 3anonsipHbIit)

Mpoaykumsa O6oraTuTensHo Gabpu-
KM — MEeJIHO-HUKENEBbIN KOHLEHTPAT,

KOTOPbIV NOABEPraeTcst GPUKETUPOBAHUIO.

BpuvKeTbl HanpaBAsAOTCSA Ha NepepaboTKy
B NaBUMbHbIM LeX, OTKyAa BbIXOAUT
aRHWTENH.

CobbiTua 2018 ropa

O6oratuTenbHasa dabpuka
Konbckon MK nepepaboTana
7,9 MJTH TOHH pyAbl, 4To Ha 0,3 MSH
TOHH 6ornbLue, yem B 2017 rogy.
B 2018 rony nssneyeHune
MeTasoB B KOJITEKTUBHbIN
KOHLIEHTpAT BbII0 HUXE YPOBHS
2017 rofa, YTo 0ObACHAETCSA
yBenMyeHneM B LUMXTe J0NU pyn
C YCII0XHeHHoW Mopdosiorueit
BKparnieHusi cybuaHbIX
MUHepanos.
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06bemM Npov3BoACTBa MeAM
npeBbicun pedynbtatbl 2017 roga
(Ha 15%), uTo 0BYyCOBIIEHO
yBeJIMYEeHHOW nepepaboTKom
MegecofepXaLlero Cbipbs,
npuobpeteHHoro y K «PocTex».
06bemM NpoM3BOACTBA MAATUHbI

1 nannagusi 6bis BbiLle MaaHOBbIX
nokasarenei u obbema
npoussofacTea 2017 roaa,

4TO CBSI3aHO C BbIpaboTKOM
He3aBepLLUeHHOro NPoM3BOACTBA
MeTaslypruyeckoro Lexa MegHoro
3aBoja.

06beMbl npoun3eoacTtea MeTalyioB

0 KomnaHuu

CTpaTternyeckuit otyeT

0630p pblHKa MeTanIoB
> 0630p 6U3Heca
YcToiumBoe pasBuTtue

METAJITYPIUA (Konbckas FMK)

MeTannypruyeckue aKTuBbl
- TnaBunbHbIN Lex (N. r. T. Hukenb)
- Y4yacToK GpUKETUPOBAHNSA

(r. 3anonsipHbIit)
- MeTannyprudeckuii Lex (r. MoH4eropck)
- PabuHMPOBOYHbIN LieX (. MoH4Yeropck)
- Llexa anekTponunaa Hukena N2 1, N@ 2

(r. MoH4eropck)

KomMnaHust npoBOAUT MOAEPHU3ALMIO
Llexa anektponusa Hukensa N2 2 (LI9H-2),
KOTOpas nNpefycMaTpuBaeT co3aHuve
NPON3BOACTBA KAaTOAHOMO HUKENS MO TeX-
HONOMNK 3NEKTPOIKCTPAKLIMM HUKENS

13 paCTBOPOB X/IOPHOIrO PacTBOPEHMA
HMKENEeBOro NOpOLLIKa Tpy6G4aThbIX Neyeit.
Bnarogapst aToMy NpoekTy KoMmnaHus nna-
HUPYET PacLUMPUTb NPON3BOACTBEHHYO
MOLLHOCTb co 120 Tbic. A0 145 TbiC. TOHH
3/1EKTPOSIUTHOIO HUKENSA B 04 U NOBLICUTb
YyPOBeHb U3BeYeHns Ha 1%. B KoHuUe
2018 ropa 6bina BBefleHa B paboTy

HaumeHoBaHue MeTanna 2016 2017 U116
Hukenb, TbiCc. T 131235 157 396 158 005
N3 POCCUCKOTO CbIpbA KoMnaHum 126 937 155110 157 519
Mepgpb, TbiC. T 70272 80 781 83 070
N3 POCCUMCKOTO CbIpbA KoMnaHum 63 542 78 587 82987
Mannapuii, Tbic. TP. YH. 851 1782 1684
N3 POCCUMCKOTO CbIpba KoMnaHum 815 1737 1684
MnaTtuHa, TbIC. TP. YH. 173 401 382
N3 POCCUCKOTO CbIpba KoMnaHum 159 385 382

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeicTeue ¢ MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
JononHutenbHasa nHpopmaums

nepBas cepus BaHH 3N1EKTPOSKCTPaKLMN.
B koHLe 2019 roaa nnaHupyeTcs BbINTH
Ha NPOeKTHble NokasaTenu.

Mo ntoram 2018 roga Konbckasa MK
npoussena 60MblUe HAKENA U MeaMW,

YeM B NnpefblayLemM rofy, 4To CBA3aHo

C pacLUMpeHnemM KapboHUIbHOrO
nepefena v NocTaBKOW KOHLEHTpaTa

13 3anonspHoro dunnana c 6onee
BbICOKMM COAePXKaHneM Mefn. CHMxXeHne
NPOV3BOACTBA METasNOB MIaTUHOBON
rpynnbl 8 2018 rogy no CpaBHEHNIO

¢ 2017 rofoM CBA3aHO C NpekpaLleHnem
HW3KopeHTabenbHOM NepepaboTKy Cbipbs
TPETbUX NINL, @ TakXKe C HaKoMIeHnem
HesaBepLLEHHOMO MPOM3BOACTBA BbICOKOM
creneHn rotoBHocTn Ha OAO «KpacuseT-
MET», Fe OCYLLECTBNACTCA NO TONIMHIY
abdrHaX AparoyeHHbIX MeTanoB.

Mpopykums:

+ KaTofHbI HUKENb;

+ KapB6OHWIbHbI HUKENb;

« HUKENEeBbIN KOHLEeHTpaT
LNA NPOAaXKM;

- KaToAHasi Mefb;

- 9EKTPONINTHBIN KOBAsbT;

- KOBanbTOBbIV KOHLEHTPAT;

- KOHLEHTpaTbl AparoleHHbIX
MeTassos;

- CepHasi KUCNOTa;

- ApobneHblit hanHLITeH
ans NN Harjavalta;

« MefHbl KOHLIEHTpaT
[NA NPOAaXM.
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3ABAUKANIbCKUU KPAN

(000 «I'PK «BbbICTpUHCKOE»)

000 «"PK «BblcTpuHCKOe» (BbICTPUHCKMIA
OK) — goyepHee nNpeanpvsiTvie KoMnaHmu
¢ ponen Bnagenns 50,01%.

3TO HOBbI NPOEKT «HOPHUKENSA» 1 Kpyn-
HeLnA rpUHGUNA-NPOEKT B POCCUIACKOA
METasnIypru4eckor oTpacu, KoTopbIi
BK/IHOYaeT B cebs fobblvy 1 0boralleHne
PYAbl, @ TakXe OTrPy3Ky rOTOBOM
npoayKUMn NoTpebuTensm. ExxerogHo

Ha BbicTpuHckom MOKe 6yaeT no6biBaThCA
1 nepepabaTblBaTbCst OKONO 10 MJH TOHH

pyabl.

CTpounTenscTBo bbicTpuHekoro MOKa
«HopHWKenb» Hadan 8 2013 rogy.

B okTs6pe 2017 roga KomnaHuma
NPUCTYyNWNa K NPOBELAEHNIO Ha NPOeKTe
nyckoHanafo4HbIx paboT. Bbixoa

: BbicTpUHCKMiA
i rok

Ha NPOEKTHYHO MOLLHOCTb NpeAyCMOTPeH
K 2021 ropy. beicTpuHckuii FOK pacnono-
XKeH B [a3nMypCKo-3aBOACKOM paioHe
3abaiikanbcKoro Kpasi, K Koro-BOCTOKY

OT nocerska asnmypckunit 3aBog, B [0~
NnHe pekn NnbamkaH, 8 350 KM OT YuTbl.
BavxanwmmMmn HaceneHHbIMY MyHKTaMu
ABNAKOTCA NOCENOK HOBOLIMPOKNHCKII
(B 14 KM K CeBepo-BOCTOKY) W PaiOHHbI
LIEHTP — NOCeNoK asnMypckuin 3aBog

(B 25 KM K ceBepo-3anagy).

[Nns OCBOEHMA MUHEPaNbHO-CbIPbEBbIX
pecypcoB toro-BocToka 3abaiikanbCcKoro
Kpasi NOCTPOeHa >xenesHas gopora
HapblH — Masumypckumii 3aBog. Pabodyee
[OBWKEHME 0 CTaHUmKn [asumMypcKui
3aBof HavaTo B 2015 rogy.

«HopHuKenb»

CobbiTne 2018 ropa

]

ooo
00 4

BbicTpuHckuii TOK nponssen 4%
Mean oT obLLero o6beMa KOHeYHOM
npoaykumu Mpynnbl.

06beM J06bI14M pyAbl Ha FOPHbIX

npegnpuaTuax 000 «PK «bbicTpuHCcKoe»

B 2018 rogy

MoHronusa

A' AnekcaHapoBCKuit 3aBof,

Kutan
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Mpopykums:

-+ Me[Hbl KOHLEHTPAT;

- 30/10TOCOAEPKALLMMI
KOHLIEeHTPaT;

+ MarHeTUTOBbIN KOHLIEHTPAT.

0 KomnaHuu

CTparternyeckuit otyeT

0630p pblHKa MeTanIoB
> 0630p 6U3Heca
YcToitumBoe pa3BuTtue

LOOBbIYA (F'PK BbICTPUHCKOE)

BbicTpuHckmin TOK paspabaTbiBaeT
30/10TO-MeHO-Kene3Hble pyAbl BbICTpUH-
CKOr0O MECTOPOXKAEHWS.

O6beMbl fo6bI1uu pyabl (MJIH T)

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeicTeue c MHBeCTOpamMu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

[o6biBaloLnili aKTUB Bupa pyaHuKa
[o6blua, Bcero 7,86
MecTopoxxaeHune bbicTpUHCKOe: 7,86

Kapbep «BepxHe-UnbankaHCKnit» 7,43 OTKpbITbIA
Kapbep «BbICTPUHCKNIA-2» 0,43 OTKpbITbIA

OBOrALLEHME (TPK BbicTpuHCKOE)

O6oraTutenibHble aKTUBbI
- O6oratutenbHas dabpuka

CtpouTtenbctso O60raTuTeNlbHOM
abpwku Hadanock B 2015 roay.

OHa NpeaHa3HadeHa 415 nepepaboTku
pyA BbICTPUHCKOrO MECTOPOXAEHNS

C Nosly4eHnemM MeIHOro, MarHeTUTOBOMO
1 30/10TOCOAEPXKALLEro KOHLIEHTPaTOoB.
OCHOBHble TeXHOMOrM4ecKme onepauunu:
[pobBneHne, namenbyeHne, notaums,
cryuleHne, bunbTpaumns 1 ynakoska

O6oraTutenbHoe npon3BoACTBO

HaumeHoBaHue npoaykuyuu

roToBoW npoayKkumm. Ha O6oratutensHom
abpvike NpedycMOTpeHa paboTa ABYMS
TEXHONOrMYeCKUMU NnHnsamu. B 2018 rogy
B peXK1MMe MycKoHanagouHbIx paéoT
BBe/ieHbl B paboTy 06e TeEXHONornyeckmne
NVHAW.

MeaHbIn 1 MarHeTUTOBbIN KOHLIEHTPATbI
HanpaBATCA Ha peanuaaLmnio TPETbUM
A1UaMm, a 30110ToCoAePXKaLLUMIA — Ha fanb-
HelLLyto NepepaboTKy B 3anonsipHbIii
dunman.

MNepepa6oTka pyabl, MSH T 3,8
MegHbIV KOHLeHTpaT, ThbiC. T 76,5
Mefb B KOHLeHTpaTe, % 254
MarHeTUTOBbIN KOHLLEHTpAT, ThiC. T 346,2
>Keneso B KOHUeHTpaTe, % 64,1
3onotocoaepiKall il KOHLEHTpaT, T 92,4
30/10TO B KOHUEHTpaTe, /T 6218

85
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OUHNAHOUA
(NN Harjavalta)

Komnanusi NN Harjavalta Bowna B cocTas
Mpynnbl B 2007 rogy. 3aBof B XapbasanTe
nepepabaTbiBaeT POCCUICKOE Cbipbe
«HopHUKens», a TakxXe H1KebcoaepXa-
LL|ee Cblpbe CTOPOHHMX MOCTaBLLUMKOB.

3aBog NN Harjavalta 6611 ocHoBaH

B8 1960 rofy v BNSieTCH €ANHCTBEHHbLIM
HVKenepadUHMPOBOYHbIM 3aBOAOM

B QUHNAHAMN, OOHUM U3 KPYMHEMLINX

B EBpone. Ero MoLHOCTH No NpounsBoa-
CTBY HUKENEBOW NPOAYKLMM COCTaBNAOT
66 TbIC. TOHH B roA.

: PamHUpOBOUHbII 3aBOA,
NN Harjavalta

©

N

60,8 ...

06beM Npou3BOACTBAa TOBAPHOIo
Hukens Ha 3aBoge NN Harjavalta
B 2018 rogy

LLBeuuns

a
CTOKrosnbm
W
()

TexHONornsa CEpHOKMCNIOTHOMO BblLLena-
4YMBaHWSA NO3BOMAET 4OCTUraThb BbICOKMX
nokasarenen no U3BNEYEHNO MeTanna —
CBblLLe 98%, 4TO ABNSETCA NepeoBON
NPaKTUKON B MUPOBOW FOPHO-MeTanypru-
4YecKon oTpacnu.

«HopHukenb»

CobbiTne 2018 ropa

ooo
00 4

3aBopg NN Harjavalta o6ecneuun
BbINycK 28% Hukens, 4% megu

1 2% M oT obuiero o6bema
KOHEYHOW npoayKLuum Mpynnbi.

XenbCUHKM |

TannuH

9CTOHUA

Poccus

CaHKT-lMeTepbypr
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KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeicTeue ¢ MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
JononHutenbHasa nHpopmaums

Poccuitckoe HUKenbcoaepxallee

cbipbe ¢ nnowaakn Konbckon MMK

?
N
¢
>
o
\

l

METAJUTYPIUS (NN Harjavalta)

Hukenbcogepkallee cbipbe

OT TpeTbux nuy

LLITeiH/panHwTenH

!

PaduHupoBouHbIin 3aBog Norilsk Nickel Hajavalta

¢—— Nicom —

<—— Ni6pukeTbl —

&—— Nikatoabl —

<«—— Ninopolky —

B TeueHne 2018 roga Ha 3aBoae

NN Harjavalta nocteneHHo yBenn4nsanmch
NMOCTaBKMN HUKENEBOTO CbIPbsi C POCCUIA-
CKOro pathMHMPOBOYHOIO MPOM3BOACTBA
KomnaHun B MOH4Yeropcke, 4to CooT-
BETCTBYET CTpaTerumn pekoHburypaumm
nepepabaTbiBatoLLMX MOLLHOCTE. Pa3oBble
N HE3HAYUTESbHbIE MNOCTaBKM Chbipbs

OT TPETbUX MWL, @ UMEHHO (halHLLITeNHa

oT KomnaHuu Boliden Harjavalta (GuHnak-
QMs1), OCYLLEECTBAANNCD TOSBKO BO BTOPOM
N TPETbEM KBapTanax, a HUKeneBbIx

COJIEN MPOYMX MOCTABLUMKOB — B TEYEHWe
Bcero 2018 roga. lNokasaTenn nsBneYeHus
Mo NAaTuHe 1 nannaguio ynyywanuch,

4TO 06YCNOBMEHO CHUPKEHWEM NOTEPD

C XKENE3UCTbIM KEKOM.

B 2018 roay 3aBoa NN Harjavalta
npowssen 60,8 TbiC. TOHH

06beMbl npoun3eoacTea MeTalyioB

<«—— NipacTBopbl —
<— CoBcynbhate —
<— CoBpacTBope —

Cu kek —

TOBAPHOro HMKeNs, 4To Ha 2% 60MbLLE,

yem B 2017 rogy, 1 ABNSETCS UCTOPUHECKNM
peKopAOM AN NpeanpuaTus. PocT

o6bema NPOU3BOACTBA HMKeNs CBA3aH

C pekoHburypaumei pabHMPOBOYHOIO
NMPOV3BOACTBA W YBENNYEHWNEM NOCTAaBOK
HWMKeNneBoro coipbs ¢ Konbckon MMK. Meaun
B MeJHOM Keke NnpousBeieHo 18 TbIC. TOHH,
YTO Ha 34% Bbille nokasatens 2017 roga.
PoCT Npon3BOACTBa MeHOMO Keka
06YCNOBIEH YBENMYEHNEM NEPEPabOTKM
POCCUICKOrO CbIpbs B PaMKax PeKOH-
u1rypaumm NpoM3BOACTBA 1 BbIMYCKOM

13 He3aBepLUEHHOTO MPOM3BOACTBA.
BbInyck TOBapHOro nannaamns U nnaTuHbl

B MeJHOM KeKe BbIPOC MO CPaBHEHMIO

¢ 2017 ropom Ha 38 1 10% COOTBETCTBEHHO.
YBenmyeHve CBsA3aHO C POCTOM Mnepepa-
BOTKM POCCUIACKOrO ChbIpbs M BbIMYCKOM

13 He3aBePLLEHHOIO NPOM3BOACTBA.

HaumeHoBaHue meTanna 2016 2017 m
ToBapHbIi HUKeNb, TbIC. T 53,7 59,8 60,8
N3 POCCUMCKOTO Cbipba KoMnaHum 19,0 55,0 59,3
Meab B MegHOM Keke, TbiC. T 9,6 13,4 18,0
N3 POCCUCKOTO CbIpbA KoMnaHum 0,6 12,3 18,0
Mannapuii B MeAHOM KeKe, TbiC. TP. YH. 64 42 58
N3 POCCUMCKOTO CbIpba KoMnaHum 8 35 58
MnaTtuHa, TbIC. TP. YH. 22 10 11
N3 POCCUMCKOTO CbipbsA KoMnaHum 2 6 11

3arpy3ka papyMHMPOBOYHbIX
MoOLLHOCTel 3aBoaa (%)

91 93
83

2016 2017 2018

CTpyKTypa NpoM3BOACTBa TOBApPHOro

HUKensa 3aBogoM B 2018 ropy (%)

BpukeTbl

50

Katoppl

27

‘ Conu v pacTBopbl ‘

‘ MopoLku ‘

Mpopykums:

17

HWKENEBbIE KaTOAbl 1 6pVIKeTbI]

- HWKeneBble CONu;

- Ko6anbT B cynbdarte;

- KOoGanbT B pacTBOPE,;

- Me[HbI KEK C CoepP>XKaHneM
M
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IOAP
(Nkomati)

Nkomati — npeanpwusTvie Ipynnbl KOMNaHUIA
«HopunbcKuii HUKenb» 1 kKoMnaHum African
Rainbow Minerals, B koTopom fons Ipynnbl
coctasndaeT 50%. JaHHble no Nkomati
YYMTbIBAKOTCA B (DMHAHCOBBIX MoKasaTensx
Mpynnbl MO MeTORY NPOMOPLMOHANBHOM
KOHCONMAALMK, UCXOLA U3 [ONW BNafeHns.

MpeanpusaTre pacnonoxeHo B tOAP,
B 300 KM K BOCTOKY OT MoxaHHec6ypra,
B NMPOBUHLMWM MnymanaHra.

: PyaHuk

Hamun6us

3,1...

06beM A06blun pyabl
Ha npeanpuaTun Nkomati
B 2018 roay

«HopHukenb»

Nkomati — eamMHCcTBEHHbIN B HOAP
NPON3BOAUTEND HUKENEBOIrO KOHLIEHTPaTa,
KOTOPbIX, MOMUMO HUKENS, COAEPXUT
Meflb, Ko6anbT, XxpoM 1 M

: O6oraTuTenbHas
dabpuka

Mosambuk

boTtcBaHa
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0 KomnaHuu
CTpaTternyeckuit otyeT
0630p pblHKa MeTanIoB

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeicTeue ¢ MHBeCTOpamu

CobbiTusa 2018 ropa
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oo

Mpennpustue Nkomati

(mona Mpynnbl — 50%) npouseeno
7 TbiC. TOHH HuKens (Ha 18%
MeHbLUe, yeM B 2017 roay),

3 TbiC. TOHH Mepu (Ha 32%
MeHbLUe, yeM B 2017 roay),

33 TbIC. TP. YHUMM Nannagus

(Ha 28% MeHbLue, yeM B 2017 rogy),
a Takxe 13 TbiC. Tp. YHLUA
nnatuHbl (Ha 35% MeHbLUe,

yem B 2017 roay). CHUXeHMe
Npou3BOACTBa B OTHYETHOM
nepuoge 6b110 CBA3aHO

C BOBJIeYeHMEM B nepepaboTKy
3abanaHcoBbIX pyf ¢ 6onee
HU3KUM cojfiepXaHuemM MeTaslsos,
a TakXe ¢ NepmoanYecKumu
OCTaHOBKaMM MPOM3BOACTBA,
BbI3BaHHbIMW 3a6acToBKamMu

B NOAPSAAHbIX OpraHnM3auusXx.

> 0630p 6U3Heca
YcToiumBoe pasBuTtue

[IOBbIYA (Nkomati)

MecTopoyxaeHne Nkomati obnanaet
CYLLIECTBEHHOW pecypcHol 6a30M,
npeacTaBfeHHON BKpanieHHbIMU Mej-
HO-HMKeNeBbIMU CyNbOUAHBIMU pyAaMu.
OcHoBHas 30Ha MUHepanusauum (Main
Mineral Zone, MMZ) npefcTaBneHa
CMAOLWHBbIM CyNb®UAHBIM PYAHBIM TENOM
C OTHOCUTENBHO BbICOKMM COAEPXaHNEM
HUKens. Takke MeCTOPOXXAEHNE COAEPXKNT
30HY NEPUAOTUT-XPOMUTOBOW MUHEPANW-
3aumu (Peridotite Chromite Mineralization
Zone, PCMZ) ¢ MEHbLIMUM COAEpXKaHNEM
METasI0B MO CPABHEHWIO C OCHOBHOM
30HOM MUHepanM3saumm Npy OTHOCKUTENBHO
BbICOKOM COLEPXXaHUW XpoMa.

®duHaHcoBas oTyeTHOCTL No MCHO
JononHutenbHasa nHpopmaums

CobbiTne 2018 ropa

[ ]

ooo
00

06bem [o6bITON pyabl

Ha npegnpusaTun Nkomati
coctaBun 3,1 MJIH TOHH

(ucxopa us ponu Mpynnbl
KOMMaHUi «HOpUNbCKUIN HUKENb»
B 50%) co cpefHVM cofepXaHueM
Hukens 0,27%.

OBOrALLLEEHUE U METANTYPITUSA (Nkomati)

O6oraTutenibHble aKTUBbI

- O6oratutenbHas dabpvka no nepepa-
60TKe pyabl MMZ ¢ ycTaHOBNEHHOW
MOLLHOCTbHO 375 ThbIC. TOHH pyabl
B MecsL,

- O6oratutenbHas dabpvka no nepepa-
60TKe pyAbl PCMZ ¢ ycTaHOBNEHHON
MOLLHOCTbBHO 250 TbIC. TOHH pyabl
B MecsL,

CtpouTtensctso O60raTuTeNbHOM Gadprkm
Hadanocb B 2015 rogy. OHa npegHa3Havde-
Ha Ans nepepaboTku pya BbICTpUHCKOro

06beMbl npounseoacrtea METaﬂﬂOBo

MECTOPOXAEHWS C NONyYeHneM MeaHoro,
MarHeTUTOBOrO 1 30/10TOCOAEPXKALLEro
KOHLIeHTpaToB. OCHOBHble TeXHOMOrnYe-
CKUWe onepauuun: ApoBAeHne, U3MeNbYeHNe,
dnoTauus, crylieHune, dunsTpaums

1 ynakoBKa rotoBoi npogykuuu. Ha O6o-
raTuTenbHoM habpuke NpefycMOTpeHa
pa6oTa ABYMSI TEXHOMNOMMYECKMMMU
nuHUAMK. B 2018 rogy B pexxmnMe nyckoHa-
NafloYHbIX paboT BBeAeHbI B paboTy obe
TeXHONOrnYeckme NMMHUK.

HaumeHoBaHue meTanna 2016 2017 m
Hukenb, Tbic. T 8,5 8,0 6,6
Megb, TbiC. T 40 4,5 3,1
[Mannaguni, TbiC. TP. YH. 40 46 33
[TnatuHa, TbiC. TP. YH. 15 20 13

O YkasaHbl 06beMbI IPON3BOJCTBA, UCX0AS M3 50%-HOW JOSIM BIIaJIEHNS.
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NPOAYKTOBASA JINHEMKA

B 2018 rogy B o4epeaHon pas
«HopHMKenb» NoATBEPANA CBOKO
MHOFOMIETHIOK penyTaLmio HaeXKHOro
NMoCTaBLLMKA BbICOKOKAYEeCTBEHHOM
NpoAyKUMK. MIHTerpanbHbIin nokasaTtesb
CTeneHn yaoBAeTBOPEHHOCTM NOTPebu-
Tenel Ka4eCTBOM NPOAYKLIMM W yCnyr
oTBeYasn KpUTEPUIO NOMOXKUTENBHOM
pe3ynbTaTUBHOCTM.

OaHa 13 3agady KomnaHum — obecnederme
COOTBETCTBUA €€ NPOAYKTOBOW IMHENKM
CTPYKTYpe TeKYLLEro 1 NoTeHUManbHOro

MMPOBOIO Crpoca Ha MeTassbl.

KomnaHusi paccMaTpuBaeT NPOM3BOACTBO
HVKenNb- 1 KoBanbTcoAepKallei

MpousBoACTEO roTOBOI NPOAYKLUM

3anonsapHbiin pununan ‘

AO «Konbckas FTMK»

NPOAYKUMK C 106aBEHHOR CTOMMOCTbBHO
[NA CeKTOpa akKyMyNATOPOB Kak nepcrnek-
TUBHOE HanpaBfieHne AN paclumpeHus
NPOAYKTOBOro psifia 1 HapalUmBaHus
06beMOB Bblinycka. «<HopHWKeNb» BegeT
aKTVBHbI Ananor ¢ Urpokamu cexTopa
6aTapei Ana paclimpeHnsa AmanasoHa
npeanaraeMomn NpoayKUMu.

MpeanpusTre NN Harjavalta cunTaetcs
OOHUM 13 MUPOBbIX INAEPOB MO BbIMYCKY
HUKeNeBon NPoAYKLUMK, NPUMEHAEMON

B NPOM3BOACTBE NPeKypcopos (nonynpo-
[lYKTOB, HEOBXOANMBIX A9 U3rOTOBAEHNS
KaToAHOro MaTepuana Kak CocTaBHoM
4acTv akkymynaTopoB). CynbdaTbl HUKenNa
1 KoHanbTa, NPON3BOANMbIE 3aBOAOM

‘ Norilsk Nickel Harjavalta ‘ 000 «'PK «BbIcTpuHCKOE» ‘

«HopHukenb»

NN Harjavalta, — aTanoHHble No ka4ecTBy
NPOAYKTbI, LUMPOKO NPUMEHSAEMbIE B MPO-
N3BOACTBE akKyMyNATOPOB. YHUKaNbHas
rnékocTb NN Harjavalta B Bbinycke
HeobxoAnMbIx HOpM NPOAYKLIMM MO3BONS-
€T peannsoBblBaTb NPOrpamMMy pasBuUTHA
NPOAYKTOBOro NOPTMENS C y4eTOM
npeanoYTeHWiA NoTpebuTenei.

B OTBET Ha CWbHbIA POCT cnpoca

CO CTOPOHbI NPON3BOANTENEN aKKYMYNATO-
poB KoMMNaHmsa NpoBOANT MOAEPHU3ALNIO
MOLLIHOCTEM MO YNaKOBKe HUKENEBOro
NMOPOLLKA, YTO NMO3BOSIUT PacLUMPUTb
ACCOPTUMEHT yNakoBKM 1 pa3paboTaTtb
NHAVBWAYaNbHbIE NPEASIOXEHNSA C YHETOM
Tpe6oBaHWiA NoTpebuTenei.

OAO «Kpacuaenner»“

Poccusa

Buabl npoaykuun

A3unsa

Eepona

N b gy

\ \\ﬂ

Amepuka

PblHKM c6bITa

m Mefb m Tennyp, ceneH
B MeHbI/ KOHLUeHTpaT

m Hukenb, ko6anbT B Meab m Cynbdat HaTpusa

m Hukenb

H [1naTuHa, nannagnn | Vipuann, poaumn

O 700% akywii HaxoAUTCS B COBCTBEHHOCTH y rocyaapcTaa. OcylyecTBseT apduHax AparoyeHHbIX METasI0B U3 Cbipbs 3anonspHoro gunmana u AO «Konbckas TMK»

10 4OroBopy nepepaboTku (TONINHI ).
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CbbITOBAA CTPATEIUA

CTpyKTypa NocTaBOK Mo peruoHam (%)

Espona 53
Asus 27
CeBepHas 1 IOxHas Amepuka 15
Poccus n CHI 5

B 2018 rogy 06beM npopaXk HUKens
B CEKTOpa, OT/IMYHbIE OT NMPOM3BOACTBA
Hep)KaBeloLL,eil cTanu, JOoCTUr

120....

leorpacus nocTaBoK NpoAyKLUuK
KomnaHuu oxBaTbiBaeT

3 4 CTpaHbl

B 2017—2018 rogax MannagueBbin
¢$hoHg ocywecTBUI NOCTABKY

1 MJIH TP. YH. nannagus

0 KomnaHuu
CTpaTernyeckui otyet
0630p pbiHKa MeTaNNIOB
> 0630p 6U3Heca
YcToiumBoe pa3Butue

KomMnaHus paccMaTpusaeT CobIT,

HapAfy C NPON3BOACTBOM, B Ka4ecTse
O/IHOTO W3 ABYX OCHOBHbIX HaNpaBAeHui
LIeATENbHOCTU, CO3atOLLIMX [OBABNEHHYHO
CTOMMOCTb.

CTpaTerus cobiTa HUKeNeBow NPoayKLMM
HaLeneHa Ha AOCTUKeHWe chanaHcnpo-
BaHHOIO COOTHOLLIEHWNA MexK /1y NoCTaBKa-
MW MPOU3BOAMTENAM HEPXKaBEIOLLIER CTanm
1 B Apyrue oTpacinu.

«HOPHWKeNb» COXpaHAET KypC Ha AnBEP-
cndurKaumo NpodaXk HUKeNs No Tunam
NPUMEHEHUS U MPOAOMKAET HapallMBaTb
NOCTaBKM HUKENA B CEKTOPA, OTINYHbIE
OT MPON3BOACTBA HEPXABEKOLLEN

ctanu. C 2014 rona o6beM Taknx Npodax
BbIpoc Ha 50% u goctur 120 TbIC. TOHH

B 2018 rogay.

Komnanusi peanusyeT nporpaMmmy
NnoaAep>KKM NepcnekTUBHBbIX MPUMEHEHNIA
HWKeNs, B NepPBYHO OYepe/ib B CEKTOPE
aKKYMYNSATOPHbIX 6aTapei. «<HopHuKenb»
YHUKaNbHO MNO3ULIMOHMPOBAH Kak no-
CTaBLUWK LUIMPOKOro Habopa NpoAyKTOB
[ONs HAYCTpUK 6aTapeitHblx MaTepranos.
KomMnaHuns o6nagaet cobCTBEHHOM
rno6anbHON NNaThOPMON NPoAax,
[ONFOCPOYHbIM OMNbITOM B3aUMOAENCTBUS
C aBTOMPOU3BOANTENAMM U XUMUNYECKUMM
KOMMaHUSIMK, @ TakXXe BeAeT Npoak-
TUBHbIN ANanor ¢ HOBbIMU BeAYLLMMHU
NFPOKaMK, 4TO NpefocTaBnaeT Komnanmm
BO3MOXXHOCTb CTaTb K/HOYEBBLIM 3/1eMEH-
TOM LieNoYKn Ao6aBNeHHON CTOUMOCTM
Ha pblHKe 6aTapelHbIX MaTepranoB.

B 6aTapeiiHoM cekTope KomnaHusa
HalleneHa Ha NoAAEPXKKY Pa3BUTUA PbiHKa
3/1eKTPOMOBUNEN 1 CBA3AHHBIX C HAMM
L|eno4yeK co3aaHnst CTOMMOCTH, MOCTPOEHME
[0NrOCPOYHbBIX OTHOLLEHWI C KITKOHYEBbIMU
NrPOKaMu CEKTOPA U pacLUMPEHNE PbiHKa

1 PbIHOYHOW AOCTYMHOCTWN AN1A NPOAYKTOB
HUKena n kobanbta. CobITOBaA KOMaHa
BeleT aKTUBHbIV MOHUTOPUHT USMEHEHUI
TEXHMYECKMX TPEBOBAHUI K HUKENEBBIM

1 KOBGANbTOBBIM MPOAYKTaM B CEKTOPE.
KomnaHus pasBMBaeT COTpyAHNYECTBO

C BEOyLUMMU UTPOKaMK B CErMEHTE
AKKYMYSIATOPHbIX 6aTapel, NPUMEPOM Yemy
ABNAETCS CornalleHune ¢ komnaHnen BASF.

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

B cekTope cnnaBoB 1 cnelcTanen
KomnaHunsa HaLesieHa Ha MakCManbHoe
MCMNONb30BaHMeE BO3MOXHOCTEN CBOEro
NPOAYKTOBOrO NOPTHENS U yiyyLLeHne
KayecTBa NPOAYKLMM ANst pacLUMPEHNS
NMPUCYTCTBUS B CEFMEHTAX C BbICOKUMW
Tpe6oBaHUSAMM K Ka4YeCTBy.

B cekTOpe ranbBaHOMOKPbLITUM
«HopHWKeNb» peannayeT NporpaMmy
ONTUMM3aLMN NPOAYKLUUM B COOTBETCTBUM
C NOTPEBHOCTAMM KMEHTOB, KOTOPast
MOMOXET MPUBJIEYb HOBbIX KITMEHTOB

B KuTae n apyrux pervioHax.

B o6nactu cbbiTa MeTannoB NIaTUHOBOW
rpynnbl KoMnaHus, Kak KpyrHenLwnia
MUWPOBOW NPOM3BOANTENb NanNaans,
NPOAO/IKAET Peann3oBbIBaTh CTpaTeEruo
NPAMbIX JONTOCPOYHbIX KOHTPAKTOB

C KOHEYHbIMM MOTPEBUTENSMM B LIENAX
COXPaHEHMSA AONFOCPOYHOMO N YCTOMYMBO-
ro cnpoca.

OAWH 13 NpropuTeToB «HOPHUKENA» —
obecrneyeHne CTabunbHOCTN MOCTaBOK

B YC/IOBUSIX POCTa CNpoca Ha MeTasbl
nAaTMHOBOW rpynnbl. KomMnanwa BuanT
CBOHO pOJIb B Ka4YeCTBe inaepa pbiHka
nannagus, HaleneHHoro Ha 3amyck HOBbIX
ropHOAO6bLIBAIOLLMX MPOEKTOB, 06ecneyn-
BarOLLMX JONTOCPOYHYHO cHanaHCcMpoBaH-
HOCTb pblHKa Nannagus. Ana obecneveHns
YCTOMYNBOCTM MOCTABOK B CPEAHECPOYHOW
nepcnekTuee B 2016 rogy Ha4yan GyHKLM-
OHMpoBaTh [NannagneBblt GOHA, KOTOPbI
B8 2017-2018 rogax OcyLeCcTBM NOCTaBKY
T MIIH TP. YHUWIA Nannagmsa NpoMblLLIeH-
HbIM NokynaTensiM (MPeMmyLLECTBEHHO

13 aBTOMOGW/IbHOrO CEKTOPA) CBEPX
Npov3BOACTBA «HOPHMKENSI».

Feorpacdus NocTaBoK NpoayKLUmMmn Komna-
HUW OXBaTbIBAET 34 CTpaHbI.

B Lensix NoBbIWEHNsA TIMKBUAHOCTM

1 NpemmanbHOCTW Npoaaxk KomMnaxus
PErMCTPUPYET CBO NPOAYKLMIO Ha OC-
HOBHbIX MUPOBbIX BUPXKEBbIX MOLLAAKAX.
MpoayKums KoMnaHuv 3aperncTpupo-
BaHa Ha JTIoHAOHCKOM 61pyKe MeTannos

1 LLlaHxaicKom hbiouepcHom Bupke.
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C6bIiT KomnaHuu

AO «Konbckasa TMK»
Poccusa

MAO «TMK
«HOpWIbCKMIN HUKESb»
Poccus

000 «MepaBexxun py4dein»
Poccus

Norilsk Nickel Harjavalta
DduHNaHauA

AO «<HOPMET-UMIT3IKC»
Poccusa

Metal Trade Overseas AG
LLiseruapus

«HopHukenb»

000 «['PK BbICTpUHCKOE»

Poccus

MoTpe6butenu
B Poccum n CHIC

["OHKOHI

Norilsk Nickel Asia

MoTpebutenu
B EBpone

MoTpebutenu
B A3un

Norilsk Nickel Metals

KHP

Norilsk Nickel USA

CLLA

COTPYAHUYECTBO C KOHLIEPHOM BASF

B okTa6pe 2018 roga mexxay BASF

N «HopHWKenem» 6b110 NOANNCAHO
cornatleHve o co3gaHum NepBon MHTErpu-
pPOBaHHOM NAOLWaAKM 4151 NpOM3BOACTBA
aKKYMYNSTOPHbIX MaTepuanos B EBpone
C LeNbko YAOBNETBOPEHNS paCTYLLEro
Cnpoca Ha akKyMyNSaTOPHble Matepuarnbl
0119 9NEKTPOMOBUNEN.

B pamkax cornatueHus HuKkenepauHmpo-
BOYHbIN 3aBOf «HopHMKens» B XapbsiBanTte
Ha4yHeT NOCTaBAATb HUKENEBOE U KOBasb-
TOBOE CbIpbe [/151 CMEXHO PacrnonoXeHHO-
ro npeanpuaTusa BASF, Ha koTopoMm 6yayT
NPOU3BOANTLCS KaTOAHblE MaTepuanbl
[N5 aKKYMYNSITOPHbIX 6aTapeit. 3anyck
npeanpuaTUS 3aniaHMpoBaH Ha KOHeL,
2020 roga 1 N03BONUT 06ecneYnBaTh
mMaTepvanamu Ans akkyMynsaTopos

okoso 300 Tbic. aneKTpoMobuIen

B rog. KatogHble MaTepuanb| C BbICOKMM
COAEPXKaHNEM HUKENS SABASKOTCA KIKouYe-
BbIMV COCTaBAALLMMY 415 06ecneqeHns
MOBbILIEHHOI SHEPTrETUHECKOM EMKOCTU
aKKYMynsiTopa 1 yBeIMYEHNS BPEMEHU

aKcnnyataunm 3ﬂeKTpOMO6VIJ'IFI KOHEYHbI-
MU I'IOTpe6I/ITeJ'IﬂMI/I.

Cornawerune mexxay BASF 1 «HopHwuke-
neM» ABNSAETCH BaXXHOW COCTaBNAOLLEN
cTpaTtermn KomnaHum no yBenm4eHuno
CBOEro NPUCYTCTBUA Ha MEXAYHapPOAHOM
PbIHKE aKKyMYAATOPHbIX MaTepuanos

N YCTaHOBEHWIO MPOAOIHKUTENBHOMO
COTPYLAHMYECTBA C BeAyLMMYM MPOU3-
BOAMTENSAMM KaTOLHbIX MaTepPVanos.
CoTtpyanuyectso ¢ BASF nossonut
«HOpHUKeN» YyNpounTb CBOWM NO3NLUN
rno6anbHOro Nnaepa B NPOM3BOACTBE
HUKensa 1 kobanbTa v NPEeANOXNUTL
KNIMEeHTaM NPOAYKT NyYLIero Kayectsa
1 B 60onee yo6HON Ana Hux hopme.

SNEKTPOMOBUN CNOCOBHbI USMEHUTD
HUKENEBYHO NMPOMbILLNEHHOCTb

Ha rno6anbHOM YPOBHE, U «HOPHUKENb,
KaK BeyLLWi NOCTaBLLUMK BbICOKOCOPTHOMO
HUKENSA B MUPE, YHUKANbHO NO3ULNOHN-
POBaH /19 NOAAEPXKKM STUX NSMEHEHUIA.
KomnaHus cunTaeT BaxkHbIM, YTO AaHHas

Trading Shanghai

MoTpebutenu
B KHP

MoTpebuTenu
B CLLA

NHNLMATBA OKaXKeT NOAAEPXKKY B PasBu-
TUM «3eNeHON» SKOHOMWKM Kak B EBpore,
Tak 1 No BCeMY Mupy. TeM cambIM «Hop-
HVKEeNb» NOATBEPXKAAET NPUBEPXKEHHOCTb
YCTONYMBOMY AONFOCPOYHOMY Pa3BUTUIO
CBOEW pecypcHoli 6asbl 1 cTaTycy
OTBETCTBEHHOMO Y4aCTHWKa rMobanbHoM
CUCTEMbI CHabXXeHUst MaTepuanamu.

Mnowanka «HopHmKens» B XapbaBante
ABAAETCS YHUKANbHOW 1 NOAXOANT

0119 BEPTUKaANbHO MHTErPUPOBAHHOIO MPo-
MN3BOACTBA NPEKYPCOPOB aKKYMYIATOPHbIX
MaTepUanoB A9 eBPONENCKOro pblHKa.
JlokanbHOe NPOM3BOACTBO MPEKYPCOPHbIX
MaTepUanoB — BaXKHbII LWar Ha nyTu
pasBuTUA 3TOM OTpac/v B EBpone. Pas-
BUTME PEMMOHANBHOM LIEMOYKM MOCTaBOK
aKKYMYNSTOPHbIX MaTepunanos B EBpone
NPUBEAET K CHMKEHWNIO NOMMCTUYECKMX
PWCKOB AN MPON3BOAMTENEN aKKyMYys-
TOPHbIX 6aTapei N aBTOKOHLIEPHOB.
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CtpaTernyeckui otyet YnpaBneHue puckamu
0630p pblHKa MeTaNnoB B3aumopeicTBue C MHBECTOPamMu

> 0630p 6U3Heca duHaHcoBas oTYyeTHOCTb Mo MCHO
YcTonumBoe pasButume [ononHutenbHas uHpopMaums

Bonblias 4acTb NPON3BOACTBEHHbBIX
06beKToB «HOpPHMKeNs» pacnonoxeHa
3a CeBepHbIM NONSPHBIM KPYroM,

LepsabuHckoe
. OEHEE re OKOJ10 BOCbMU MecALEB B rogy

TemnepaTypa BO3fyxa [epXXUTCA HUKe
Hyns. CnegosaTenbHo, Nepea KoMmnaHven
CTOUT 3afja4a 06eCneYnTb HafeXHbIi
YPOBEHb CHaBXXEHNA dHepropecypcamu
Kak MPOMBbILLNEHHbIX NPEANPUATHR
Mpynmbl, TaK 1 06BEKTOB UHOPACTPYKTYPbI

m l N HaceneHna permoHoB NPUCYTCTBUA.
® “1

HenapsaHckoe

. MenATkuHckoe
. KasaHueBCKoe

Ywakosckoe

CeBepo-

KomMnaHua Bnageer CO6CTBEHHbIM
ConeHunHckoe

TOMNNNBHO-9HEPIreTUHECKUX KOMMJTIEKCOM.

lOxHo-ConeHnHckoe Meccosixckoe

AHAO

& MeCTOopOXXAaeHus
MecTtopoxgeHuns OAO «Tanmblpras» MecTopoxaeHne HepacnpeaeneHHoro
yrneesoaopoaHoOro Cbipbsa

1 OAO «Hopunbckrasnpom» doHpa

2 896 MJIH M3 90 TbIC. T 43'6/0
06BbeM A06bIUM NPUPOAHOrO rasa 06bemM f06bluM razoBoro AONA ANEKTPOIHEPrum
KoHAeHcaTa® 13 BO306HOB/NSIEMbIX UICTOYHUKOB
AO «Tanmblpras» (goss Bnagequs — 100%) AO «HopunbcKra3npoM» (1015 Bnagequs — 100%)
- MenATKUHCKOE MecTopoXAeHue CeBepo-ConeHuHckoe, 0)xHo-ConeHnHcKoe,
é . Havano o6biun — 2003 rog % MeccosixcKoe MecTopoXXeHus
S . 3anacsl rasa — 127 MApa M \é - Hayano gobbium — 1969 rog
% . 3anacbl ra30Boro KoHaeHcaTa — 3 608 Tbic. T E - 3anacel rasa — 115 MapA M*
% . [lo6blua rasa B 2018 rogy — 2 MAPA M % - 3anacbl KoHaeHcata — 1 081 Tbic. T
© . lo6blua koHaercaTa B 2018 roay® — 88 Thic. T S - [loBbiva rasa B 2018 roay — 869 MAH M°
- [lob6blva koHaeHcaTa B 2018 ronyo —2TbIC. T

061bem Jo6biun

HaumeHoBaHue aKTUBa 2016 2017 m
MpupoaHbIi ras, MAH M3 3402 3014 2896
AO «Taimblpras» 2 408 2086 2027
AO «Hopunbckrasnpom» 944 928 869
[a30BbIN KOHAEHCAT, ThiC. 1.9 115 100 90
AO «Taimblpras» 113 98 88
AO «Hopunbckrasnpom» 2 2 2

© /[laHHble 110 06beMy 106bI14M ra30BOro KOHAEHCATa yKkasaHbl C y4ETOM MOTePb B NIPoLecce A06bi4u (YHOC C razoM cenapaymm).
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AO «HopunbcKTpaHcras» (gosis BaageHns — 100%)
O6ecneynBaeT TPAHCNOPTUPOBKY NPUPOLHOrO rasa U KoHAeHcaTa NoTpebuTensm

B HOPWIbCKOM NPOMBbILLIIEHHOM paioHe.

- [MpoTsixkeHHoCTb — 170,7 KM

CermMeHT TpaHCHOPTUPOBKY

CTpyKTypa BbIpaboTKM
anekTpoaHeprum B Hopunbckom
NPOMbILLUNIEHHOM paiioHe

B 2018 rogy (%)

B0306HOBNSIEMble UCTOYHUKUN SHEPrUn 51
(rupporexepaums)

Yrnesogopozs! (MpUpoAHbIi ras) 49

CTpyKTypa peanusauuu
anekTpoaHeprum 000 «ApKTUK-IHEPro»
B 2018 rogy (%)

Konbckasa TMK 95
HaceneHnwue r. MoHueropcka 2
Mpouve noTpebutenn 3

- [TpoTskeHHOCTb — 1 418,71 KM

FasonpoBog U KOHAeHcaTonpoBoA ot lNenaTkuHckoro Ao Cesepo-
CoNeHNHCKOro MeCTopoXAaeHua

- Beoa B skcnnyataumto — ¢ 2003 roga

FasonpoBopA 1 KOHAEeHcaTonpoeopA, oT CeBepo-ConeHMHCKOro
MecTopoXxaeHusa Ao Hopunbcka/lyaAuHKu

- BBoa B skcnnyataumio — ¢ 1971 roga

AO «HT3K» (Hopunbcko-TaiiMbipckas
3HepreTUyecKasi KOMMaHus)

(gonsa BnageHns — 100%)
OcylLecTBNAET NPOVM3BOACTBO, Nepefady
1 CHabXeHWe NoTpebuTenein anekTpuye-
CKOW 1 TENSIOBOW 3Hepruei Ha 6ase nmy-
LL|eCTBEHHOr0 KoMnsekca «HopubCKaHep-
ro» — unmnana NAO « MK «Hopunbckmit
H1Kenb» N AO «TalMbIpaHEpPro.
BbipaboTka aHepruv NpovucxoauT

C MCMONb30BaHNeEM BO30OHOBISIEMbIX
MCTOYHUKOB SHEPrum (rnaporeHepaums)
1 HeBO306HOBNSIEeMbIX(NPUPOAHbIN ras).

AO «HT3K» o6ecneuynBaeT aneKkTpo-
9Hepruen, TENIOM 1 BoAOM HOpUIIbCK,

a Takxxe Bce npeanpusatTns Hopunbckoro
NMPOMBbILLNEHHOrO paroHa. SHeprocucTemMa
TEPPUTOPUANBHO M TEXHONOMMYECKM
M30/IMpoBaHa oT EANHOM SHEPreTUYeCcKon
cucTeMbl Poccum, UTo NpeabsaBAseT NOBbI-
LLIeHHble TPeBOBaHMA K ee HafIeXXHOCTU.

B cocTaB KOMNaHWm BXOAUT NSATb
reHEPUPYHOLLMX NPEANPUATUIA: TPK
TENNO3EKTPOCTaHLMN C YCTaHOBNEHHOM
9NEKTPUYECKON MOLHOCTbLIO 1 090 MBT

1 ABe TMAPO3NEKTPOCTaHUMK C yCTa-
HOBJIEHHOW COBOKYMHON MOLLHOCTbIO
1081 MBT. O6LLas anekTpmnyeckas
MOLLHOCTb 3HEPrOCUCTEMbI COCTaBNAET
2271 MBT.

ONEKTPOSHEPIUIO C UCTIONBb30BaHNEM
BO306HOBAAEMbBIX MCTOYHUKOB KOMMaHMS
NPOU3BOAUT Ha TMAPOSNEKTPOCTAHLMAX:
YcTb-XaHTalickoi F9C (ycTaHoBneHHas
MoLLUHOCTb — 481 MBT) 1 Kypelickoi '9C
(ycTaHoBneHHas MolHocTb — 600 MBT).

B 2018 rogy aong sHepruu,
MoyYeHHON M3 BO30GHOBNSIEMbIX
NCTOYHWKOB, cocTaBuna 43,6% no pynne

«HopHuKenb»

1 51,4% — no HopuNbCKOMY NPOMbILLIEH-
HOMY pPanoHy.

VHBECTMLMOHHOW NporpamMmon Mpynnbl
npeaycMoTpeHa peannaauma HECKONbKMX
KPYMHbIX MPUOPUTETHbBIX MPOEKTOB, pea-
JIN3YEMbIX C LENbIO YBENNYEHUA UCMONb-
30BaHWsi BO30BHOBSIEMbIX UICTOYHMKOB
SHEeprumM — noTeHumana ruaporeHepaumm,
SKOHOMWM TOMIUBHO-9HEPTETUHECKMNX
pPecypcoB, NOBbILLEHWA HAAEXHOCTH
3Hepro- 1 rasocHatxeHusa. B 2018 rogy
06bEeM MHBECTULIMIA B MPOEKTbI COCTaBUA
okono 97 mnx gonn. CLA (6,1 mnpa py6.).

Cpeaw Hambonee CylecTBEHHbIX MPOEKTOB,

KOTOpble KOMMaHnga peannsyeT ¢ Lienbro

NMOBbILIEHNS HAEXXHOCTI aKCryaTaumnm

060pyf0BaHNS MOXHO BblAeNnTb

cneayrolime:

+ 3aMeHa rmapoarperatoB YCTb-XaHTaw-
ckon M9C 1 aBTOMaTM3aLUms CUCTEMbI
[AVCNEeTYEPCKOro ynpasieHuns;

.+ YBe/IMYeHWe YCTaHOBIIEHHbIX FreHepupy-
FOLLMX TPAHCHOPMATOPHBIX MOLLHOCTEN;

+ TeXHW4ecKkoe nepeBoopy>keHue TOLI-1
Ha aBTOMAaTU3MPOBaHHOE yrpaB/eHue
TEXHONOMMYECKNM MPOLLECCOM,

- 3aMeHa AepeBsiHHbIX onop NnHKi 110 KB
Ha MeTannunyeckue.

000 «ApTUK-3HEpro»

(gonsa BnageHns — 100%)

ABnaeTca rapaHTUPYHOLLIMM NOCTaBLUMKOM
3NeKTPoaHeprun. KomnaHmsa 6bina
cosfiaHa ans obecnedenmsa apheKTUBHOrO,
6ecnepebotHOro CHabXKeEHNS 3N1eKTPO-
3Hepruen NPon3BOACTBEHHbIX OO BEKTOB
Konbckon MK no MUHUMaNbHbIM LiEeHaM.
06beM peannsaLnm aHepriv 3a 2018 rog
coctaBun 2 711 767 Tbic. KBT + 4.
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MypmaHckuin
TpaHCnopTHbI chunuan
(MypMaHcKui TepMmuHarn,
LIECTb CYfI0B YCUIEHHOTO
NlelOBOrO Kacca)

ApxaHresnbckum
TPaHCMOPTHbIN

TpaHCNOPTHO-JIOrMCTUYECKUI KoMMJieKec KoMnaHuK BKIIOYaeT:
- MOpcKoWm pnoT — 6 Cyj0B YCUIIEHHOIO NIeJOBOr0 Kacca;
- peuHoin ¢not — 556 eanHKL (B TOM Yncne 161 caMOXoAHOE CYAHO,

395 HecaMoXoAHbIX CY0B);

- YKeNle3HOA0POXKHbIN NapK — 118 GUTUMHroBbIX NNaThopMm,
T MaHeBpOBbI TOKOMOBUIIb, T 3N1ekTpoB0o3 «Epmak», 1 Tennosos 2M62;

01Cs

AO «Jlecocubupckumii
nopt» (51%)

- aBuanapk — 16 BeptoneToB (AO «Hopunbck ABuax), 15 camonetos

(AO «AK «HopaCTap»).

«HopHMKenb» BnageeT COBPEMEHHOM TPaHCNOPTHOM MHMPa-
CTPYKTYPOW, KOTOpad peLlaeT CamMble CNTOXHbIE 3a[ja4u rpy30BOU
NOTUCTUKN N ABNAETCH OCHOBOWM CTabwiibHON paboTbl MPeANpUATUNA.
TpaHCNOPTHO-NTOTUCTUYECKNIA KOMIMIEKC KOMMaHnM OXBaTbIBaET BCe
OCHOBHbI€ BWUAbl TPAHCMOPTa U TPAHCMOPTHO-9KCNEANLNOHHbBIX YCIIYT.

«HOpHI/IKeJ'Ib» BageeT yHnKasb-
HbIM apKTU4YECKUM CbJ'IOTOM:

NATBFO CYXOrpy3amu 1 TaHKEPOM «EHUCEN»
YCUNEHHOTO NIejoBOro Kracca (Arc7 no knac-
cuduKaLmmn Poccritckoro MopcKoro peructpa
CyAOX0ACTBa). TeXHUYECKME BO3MOXKHOCTM
CYZI0B NO3BONSOT NPEOAOEBATb apKTNYe-
CKWe NbAbl TONLLMHOM 10 1,5 M 6e3 conpo-
BOX/EHWA NefoKonoB. TaHkep «EHncen»
o6ecrneymBaeT 9KCMOPT ra30BOro KOHAeHcaTa
¢ [MNensTKUHCKOro MECTOPOXAEHNSA B NMOPTbI
EBponbl, @ TakXKe BbINOMHAET KOMMEpPYecKne
peNcbl B APYrMX HanpaBieHusiX.

CyxorpysHbliii hnoT KomnaHumn o6ecrneyu-
BaeT KPYrforoanyHoe CooBLLEHVE MEXAY
MOPCKUMM MopTamu [yanHKM, MypmMaHcKa,
ApxaHrenbcka, PoTTepaama v Ffaméypra,

a TakXKe BbINOSHSIET KOMMEPYECKME PEChI
B Apyrux HanpasneHusx. B 2018 rogy

6b1110 BbINOMHEHO 66 PECOB K3 yaAnHKN

(B8 2017 rogy — 66), B ToM uncne 10 npsiMbIx
pevicoB B nopTbl EBponbl (B 2017 rogy — 12).

B koHLe 2017 roaa no peluenHnto CoBeTa an-
pekTopoB MAQO «"MK «HopnnbCKnii HUKenb»
€O3/aH BbICTPUHCKMIN TPAHCNOPTHbLIN

000 «AaponopT Hopunbck»,
AO «Hopunbck ABuar,
AO «AK «HopaCtap» (100%)

3anonsipHbi TPaHCMOPTHbIN
dunman (nopt OyavHka)

OAO «EHucelckoe peyHoe
O napoxoacTBo» (82%)

?
KpacHOAPCKMIA TPAHCMOPTHbIN
cunman n AO «KpacHosipckui
peyHon nopT» (89%)

«HopHukenb»

)

BbicTpuHCKMIA
TPaHCMOPTHbIN
cunuan

<

MoHronus

dunran ons opraHn3aLmMm NepeBo3ok
roTOBOW NPOAYyKUMK bbicTpuHckoro MOKa
1 HeOBX0ANMbIX TOBApHO-MaTepuanbHbIX
LieHHocTen. C 2018 roga bbICTpUHCKMM
TPaHCMOPTHbIM GUINANOM OpraHM30BaHbI
paboTbl N0 COAEPXKAHMIO XKENEe3HOA0POXK-
HOWM MHPaCTPYKTYpbl — 227-KMNOMETPO-
BOO y4aCTKa >Kee3Hol Aoporu HeobLLero
nons3oBaHnsa HapbiH (bop3as) — Masu-
MYPCKWMIN 3aBOf, MOCTPOEHHOIO B pamMKax
rocyapCTBEHHO-4aCTHOIO MNapTHEPCTBA.



www.nornickel.ru

CobbiTua 2018 ropga
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Bbi10 BbINoNHEHO 66 pericoB

u3 nopta [yauHku (B 2017 rogy —
66), B ToM uncie 10 npsiMbIX
pencoB B nopTbl EBponbI

(82017 ropgy — 12).

ABuacooblueHue

0 KomnaHuu
CTpaTternyeckuin otyet
0630p pblHKa MeTanIoB
> 0630p 6U3Heca
YcToiumBoe pasBuTtue

Cyxorpy3Hble nepeeo3ku pnotom
KomnaHum (M/1H T)

1,2

2018

1,1
2017

1,1

2016 1.2

nsa «HopHukens» [N BHELUHMX opraHu3auui

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeicTeue c MHBeCTOpamMu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

MepeBo3KM TONNMBA TAaHKEPOM
«EHucei» (ThiC. T)

89

2018 222

102

2017 162

115

2016 195

nsa «HopHukens» [N BHELWHMX opraHn3auui

N

NORILSK AVIA

AO «Hopunbck ABua» 06Cny>K1BaeT
ropoga v nocenku HopuabCcKoro

1 Tanmblpckoro [onraHo-HeHelkoro
panoHOB KpacHosApCKOoro kKpas. «Hopunbek
ABua» obecrneynBaeT BEpPTONETHbIE
nepeBoO3KM A9 NPON3BOACTBEHHOM
LeATeNbHOCTN NpeanpuaTnin Komnanmm,
BbIMOJHAET CPOYHbIE CaHUTaPHbIE NOJIETDI
1 crnacaTeflbHble onepawuun, Nepeso3nT
NMaccaXnpoB Ha MECTHbIX BO3AYLLUHbIX
JIMHUSX.

;/{\?NordStar

AO «AK «HopaCTtap» — passuBaroLmica
aBMALMOHHbIV MPOEKT, KOTOPbI CyLLe-
creyeT ¢ 2008 roaa. Napk aBrakomMnaHum
COCTOUT 13 15 BO3AYLLUHbIX CYLIOB.

B 2018 roay, BTopow rof nofpsAd, koMrna-
HKS yCNeLHO NpoLLUna MexayHapoaHbI
ayanT Ha COOTBETCTBME CTaHAapTam
aKcnyaTaUMoHHOM 6e30MacHOCTM 1 Bblna
BKJTOYEHa B peecTp onepatopos IOSA
(IATA Operational Safety Audit).

ExxerogHo AO «AK «HopaCrap» noa-
TBEPXKAAET CTaTyC OAHOI0 U3 KPYMHENLLINX
NepeBO34MKOB He TONbKO CBUpPCKOro
(heepanbHOro okpyra, Ho 1 Poccum

B LIENIOM C NacCaXxnpoobopoTomMm, npe-
Bbllwatowmm T MH YenoBek. eorpadus
noneToB oxBaTbliBaeT 6onee 30 ropoos
Poccuun n ctpan CHIT B 2018 roay
aBMaKoMMaHWs ycrelHo nepesesna 6onee
110 TbiC. >kmTener HopuabCKOro npoMblLL-
JIEHHOr O paiioHa B NepuoL TPETbEro arana
PEKOHCTPYKLMM aspornopta HopuibeK.

A3ponopT pacrnosnoxeH B 36 KM

OT I. Hopusbcka. OH UrpaeT BaxHyro
posb B 06ecneyeHn TpaHCNOPTHOM
LAOCTYMHOCTW PErnmoHa 1 CBA3bIBaeT
ceBep KpaCHOAPCKOro Kpas ¢ Apyrumu
pernoHamu Poccum.

ABMacoOobLLEHNE He NPepbIBanoch Aaxe

B NepuoL PEKOHCTPYKLMM B3NETHO-MO-
CaJ0MHOM NOJIOChI, 3aBepLUMBLLIEACH

B 2018 rofly. PEKOHCTPYKLMA OCYLLEeCTBIA-
Jlacb B paMKax rocyAapCTBEHHO-4aCTHOMO
napTHEePCTBAa, 3aKPEnIeHHOro corsatue-
Huem mexay MAO «"MK «Hopwunbckui
HUKenb» 1 GeaepanbHbIM areHTCTBOM
BO3/YLUHOIO TpaHcnopTa. 3TO YHUKaNbHbIN
MPOEKT B POCCUNCKOM N MEXAYHapOAHON
npakTvKe, peann3oBaHHbI B yCTaHOBIIEH-
Hbl€ CPOKM ¥ C BbICOYaNLLUNM Ka4eCTBOM.
HoBada nonoca nmeet rabapuTHble
pasmepbl 2 827 x 45 M 1 COOTBETCTBYET
BCEM CEPTUGUKALMOHHBIM TPEBOBAHUAM.
Kpome Toro, 6b1/11 PEKOHCTPYMPOBaHb!
[1BE PYNeXHble JOPOXKM U YaCTb O6ETOH-
HOIO MOKPbITUA FPaXXAaHCKOro neppoHa
aspornopra.
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«HopHuKenb»

TpaHcnopTHble ¢punuanbl U NOPTbI

BogHbiii rpy30060poT nopta [lyauHka
(MAIH T)

2018

2017

2016

Mo peke Exncen Mo CeBepHOMy MOpCKOMY MyTH

BogHbii rpy30060poT TepMuUHana
B MypMaHcke (MJ1H T)

0,9

2016 2017 2018

3anonsipHbI TPAHCMOPTHbIN
cbunman v nopt [dyavHka

(3T®) — ocHosHOe NponsBoACTBEHHOE
NpeAnpusTVe ropoda-nopra yavHka.
37O eAMHCTBEHHbIN B MUPE MOPT, EXErog-
HO 3aTOMN/SEMbIl BO BPEMSI MOMOBOAbLS,
NPy STOM MPUHUMAIOLLMIA KaK MOPCKHE,
TaK v peyHble Cyaa.

ocKonbKy MNOPT pacronoXeH Ha KpanHem
CeBepe, OH paboTaeT ce30HHO. C HosA6pPs
Mo Mal aKkBaTopusi MOPTa, Kak 1 peka
EHucen, 3amepsaeT. B 310 Bpemsa nopt
o6pabaTbiBaeT TONbKO MOPCKMe cyaa

npv NOMOLLW NeOKONOB (415 NoABoAa
CYAOB K MpuYany 1 O4UCTKMN NpuyanoB
0TO nbAa). B Mae — utoHe nopT 3atannv-
BaeTCA, U NpUeM Cy[0B NpekpaLLaeTcs.
lNocne NpoxoXaeHua nefoxoda v cnaja
BO[bl 06paboTKa CyA0B BO30BHOBAAETCS
KaK Ha MOPCKMX, TaK 1 Ha peYHbIX npuyanax.

Mopt yanHka — HeoTbeMIeEMOe 3BEHO
TEXHONOMMYECKOM LIENOYKM 1 PECYPCHOIO
o6ecnedeHnst KomnaHuun. OH ocyLlecT-
B/ISET NepeBasky rpy30B Ha TeppUTopun
HopWIbCKOro MPOMBbILLNIEHHOrO paroHa

1 TarMbIpCKOro NonyoCcTpoBa, B TOM YuC/e
rpy30B AN HaceneHus (3a UCKITYEHNEM
CKOPOMOPTALLMXCS U NOYTbI). B NeTHWIA
nepuos peyHble cyaa AOCTaBNAOT

13 KpacHosipcka u Jlecocmbrpcka 060-
pyAoBaHve 1 HeobxoamMble As Npo-
N3BOACTBA rPy3bl (MecoK, Kpyribiii fec,
KIIMHKEP 1 T. A.), @ B KpacHosipcK Mo peke
oTnpasnseTcs cepa. Becb rof, B ToM vucsne
31MOW, U3 JyANHKN MOPCKUMU Cyaamu
OTNPaBNAOTCH QarHLLTENH AN Aalb-
HeliLwel nepepaboTkn Ha Konbekoi MK

1N MeTanIonpoayKLma.

[na ocyLLEeCTBNEHNA NOPTOBbLIX OnepaLnii
3T®d obnafaet co6CTBEHHbBIM MOPTOBbIM
HNOTOM: NIeJOKOSIOM PEYHOIO KNaccea,
OyKcrpamu, kKaTepamu, 6YHKEPOBLLMKOM,
naaBKpaHOM. ﬂ,ﬂﬂ CHWXXEeHNA HeraTmnB-
HOrO BO3AENCTBUA Ha OKPYXKAFOLLYHO
cpepy Gunnan BHeApseT Nporpammbl,

HanpaBneHHble Ha CHUKEHWe pacxofa
TOMNMBHbIX PECYPCOB M NpefoTBpalleHmne
3arpasHeHns akesaTopun pek yamHka

1 EHMCeENR, a Takke dhuHaHCKMpyeT BOCNPOU3-
Be/ieHVe 61OpeCYPCOB (BbIMYyCK ManbKoB).

MypMaHCKUIN TPaHCMOPTHbIN
chunman (MT®) pacnonosxeH Ha Tep-
pvTOpUK NopTa . MypMaHcKa, He 3amMep-
3atoLLero Kpyrnbiin rog. B mapte 2017 roga
6bIN BBELIEH B OKCMyaTaLyto npuyan Ne 2,
6narofaps Yemy NpoeKTHbIV 06BEM rpy30-
o6opoTa hunuana BeIpoc A0 1,5 MIH TOHH
B rofl. B Xofie peKoHCTPYKLMM TepMUHana
6bI1/1 KOMMEHCUPOBaH YLLEP6, HAHECEHHbIi
BMONOrMHECKM PECYpcaM aKBaTopuy
NPOBOAVMBIMM paGoTamu.

OcHoBHble dyHKUMKM MTO — oTnpaBka
roTOBOW MeTanonpoaykumm KomnaHum
13 MypmaHcka B nopTbl EBponbl, nprem
aiHWTeNHa U3 [lyanMHKX 1 ero oTnpaBka
no »esnesHown gopore Ha Konbekyto MK,
oTnpaska B JyAnHKY NOPOXKHUX KOHTEN-
HepoB, 060pyAOBaHMs, MaTepuanos. Mo-
MWMO MOPCKUX NepeBO30K, MypMaHCKuii
TPaHCMNOPTHbIN unan ocyLecTsnseT
TPaHCNOPTHO-3KCNeANLMOHHOE 06CIy-
XXMBaHWe, NepeBasiky U XxpaHeHne rpysos,
XKeNEe3HOLOPOXKHbIE MEPEBO3KM Ha y4acTKe
MypMaHCK — MoH4eropck.

CynoxogHoe nogpasaenerHve MTO
cobntoaaeT MexayHapoaHble MOpCKMe
KOHBEHLMW B 4aCTW 9KOIOTMYHOCTH

1 6e3onacHoCTH NnasaHua. Cyaa npoxoasT
PErynsipHbI PErnaMeHTHbI PEMOHT

1 NPOBEPKM COCTOSIHMSA 6€30MaCHOCTY.

ApXxaHrefslbCKUM TPaHCMOPTHbIN
CbVIJ'II/IaJ'I PacronoXeH B I. ApxaHrenb-
cke. OH ncnonb3yeTes Ans GecnepeboiHoi
KPYrIOroAN4HON nepeBanku rpysoB
«HOpHWKena» Yepes MOPCKOM NopT
ApXaHrenbCk, KOTOPbIV UMEET YA0BHYHO
TPaHCMOPTHYHO CUCTEMY: aBTO-, aBWa- U >e-
NEe3HO[0POXHOE COOBLLEHME C APYTUMU
pernoHamu Poccum 1 3apy6exbs.
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KpacHOSIpCKui TpaHCMNOPTHbIN
thunman (KT®) koopamrmpyet pasoty
KpacHoapcKoro v J1ecocnérpckoro nopTos
1 EHMCECKOro pe4yHoro NapoxoacTea.

Mx paboTa OTNMYaeTcst ApKO BbIPAXKEHHOM
CE30HHOCTbHO, MOCKOSbKY peka EHuncel
31MMOWt 3amMep3aeT. [ocne NPoxXoXaeHus
nefoxofa Yepes NnopTbl OCyLLECTBAAETCSH
nepesaska B JyanHKy rpy3oB [pynnbi:
LLeBHS, KITIMHKepa, 060pyAoBaHuS,
MaTepWasnoB, COUManbHO 3HaYMMbIX
rpy30B B paMkax CeBepHOro 3aBo3a.

Mpw HenocpeaCTBEHHOM ydacTumn KTO
NPOBOASATCA MEPOMPUATIA MO COKpalLle-
HWIO NOTPEBIEHNS TONMBHbIX PECYPCOB
W UCKJTOYEHUIO NepepaboTKn KOMOBOM
cepbl B YepTe . KpacHosipcka.

Bonbluyto 4acTb NepeBO30K MO peke
EHwncen, kak rpy3oB KoMnaHuu, Tak

1 cTopoHHuX, BbinonHseT AO «EHK-
cenckoe peyvyHoe napoxoncTBo»
(AO «EPT1»). OHo Bnapeet aHauu-
TenbHbIM (6onee 500 cyoB) peyHbIM
hNoTOM, BK/HOYAIOLWMM KaK CAMOXOAHbIE,
TaK 1 HecaMoxoAHble cyaa. PedHble
NepeBO3KM OCYLLECTBASIOTCS N0 pekam
EHncen, AHrapa, HmxkHasa 1 MNogkamMeHHas
TYHIYCKM, @ Tak)Ke N0 CaMbIM KPYMHbIM
UX MPUTOKAM.

AO «KpacHosipcknin peyHom
MOPT» — 0AWH 13 KPYMHENLLNX
peYHbIX NOpTOB EHMCECKoro
6acceliHa. [peanpuaTre ocyLLecT-
BIAIET NepeBasiky rpy3os, CneytoLmx

0 KomnaHuu
CTpaTternyeckuin otyet

0630p pblHKa MeTanIoB

> 0630p 6U3Heca
YcToitumBoe pa3BuTtue

B aBTOMOGWIBbHO-KeNe3HOA0POXKHO-BOA-
HOM COOBLLIEHUM, @ TaKkXKe XpaHeHe

1 NepeBO3KY rPy30B Ha NOABE3AHbIX
YKeNe3HOAOPOXKHbIX NYTSAX HEOBLLLEro
noNb30BaHws. MopT BKAOYAET TpU
NPOW3BOACTBEHHbIX y4acTka: EHucel,
3n06u1HO v MNecHaHKy.

AO «Jlecocnbupckum nopT»
pa6oTaeT B nopTy Jlecocmbumpcka,
pacnonoXeHHOM B 40 KM HUXe BnafeHus
AHrapbl B EHMCEN 1 HWXKe Noporos
(CNOXKHOrO A9 NPOXOXAEeHUs CynoB
y4acTka). 3TO NO3BONSAET rapaHTUPOBAHHO
[0CTaBNsATL rpy3bl [Pynnbl B cnyyae ma-
NOBOAHOCTW EHMCEs 1 60MbLLOI 3arpysku
cyfoB. [opT obnagaeT cneayroLymMm
YHUKaNbHbIMU MPENMYLLECTBAMMU:
ABNSIETCA ANHCTBEHHbIM B 6acceliHe
EHunCest cneumnanmanpoBaHHbIM
y4acTKOM Mo NepepaboTKe B3pbIBYATbIX
BELLECTB C BO3MOXHOCTbHO XpaHeHus;
paboTaeT Kpyrnblit rof (Nepesaska
FPY30B B MeXHaBMUrauMOoHHbI Neprog
C >KENEe3HOAOPOXKHOro Ha aBTOMOOWNb-
HbIiA TP@HCMOPT W C aBTOMOBWIBHOMO
TpaHCcnopTa Ha Xene3HOAOPOXHbIN);
ZocTyn K EHncelickoMy TpakTy AaeTt
BbIXOA Ha hefepanbHyto Tpaccy
«baiikan» (M53);
»KenesHoLOPOXKHasA BETKa Ha AUMHCK
cBs3bIBaeT Jlecocnbupck ¢ TpaHcenomnp-
CKOW MarucTpanbto.

B koHue 2017 roga no pelueHuto CoseTa
nmpekTopos MAO «MK «Hopunbcknia

MHBeCTUL MM B TPAHCMOPTHO-NIOFMCTUYECKUE aKTUBDI

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeicTeue c MHBeCTOpamMu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

HUKenb» cosfaH bbICTPUHCKMIA
TPaAHCIMOPTH bIl (bVIJ'IVIaJ'I ans opra-
HM3aLMM NEPEBO30K rOTOBO MPOAYKLNM
BbicTpmHckoro MOKa 1 HeobxoaMMbIx
TOBapHO-MaTepuasnbHbIX LIeHHOCTe.

C 2018 rofia bbICTPUHCKMM TPAHCMOPTHBIM
(hnnManom opraHnMaoBaHbl padoTbl

MO COAEPXKaHUIO XKENE3HOAOPOXHOM
NHMPACTPYKTYpbl — 227-KUNOMETPOBOMO
y4acTKa »enesHo Aoporu HeobLLEero
nonb3oBaHusa HapbiH (Bopast) — Ma3n-
MypCKUiA 3aBOf, MOCTPOEHHOMO B pamMKax
rocyfapCTBEHHO-4acCTHOro NapTHepCTBa.

CHWKeHWe obLLeit CyMMbl pacxoaoB

no cpaBHeHuto ¢ 2017 rogom CBSI3aHO

C YMEHbLLEHMEM PACXOA0B MO CTPOUTESb-
CTBY OAHOMO U3 NMpuyanoB B MypMaHCKOM
TpaHcnopTHOM dunuane. OCHOBHble
paboTbl Ha HeM 6bINW NPOBEeAEHbI

B8 2016-2017 rogax, a B Mmapte 2017 roga
npuyan 6bi1 BBEAEH B 9KCMIyaTauumto.

3Ha4YUTENbHbI POCT MPOYMNX PACXOLOB

B8 2078 rogy cBA3aH C NpoBefeHVeM
pernaMeHTHbIX PEMOHTOB Ha YeTbIpex
MOPCKUX cyaax MypMaHCKOro TpaHcnopT-
Horo dunnana. B 2018 rogy KomnaHus
TaKxXe NpoBena perfnamMeHTHbIE PEMOHTbI
CYAOB W KanuTanbHble PEMOHTbI HEKO-
TOPbIX MPUYanoBs, NOCTPOMIA KOMMSIEKC
TEXHUYECKMX CPEACTB 6E30MacHOCTH,
MOZAEpPHM3MpoBana 06opyaoBaHue CUCTEM
CBA3W 1 BHeApWIIa KOHTPOSb pacxoaa
TOonauBa.

2016 2017 U168
HanmeHoBaHue pacxopos MnH gonn. CLUA Mnpa py6. | mnH ponn. CLLA mnpa py6. | mnH gonn. CLUA Mnpa py6.
uToro 343 23 46,2 2,7 35,1 2,2
KanuTanbHoe CTpoUTENbCTBO 179 1,2 22,2 1,3 6,4 04
MprobpeTeHne o60pyaoBaHUS 10,4 0,7 154 09 12,8 0,8
[Mpoune pacxoap! 6,0 0,4 8,6 0,5 159 1,0
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«HopHukenb» Bowwen B Ton-100
WHHOBALIMOHHbIX KOMMaHU Mupa
B penTuHre Forbes, B koTopom
KomnaHus cTana eqUHCTBEHHbIM
npencTaBUTenem cpenu
POCCUMCKUX KOMMaHWUN.

«HopHukenb» nonyyun Harpagy XVI
HauumoHanbHoOM exerogHon npemmm
«IT-IMOEP — 2018» B HOMUHALUK
«LiBeTHaa meTannyprus» 3a
BHepeHne CUCTEMbI paanocBa3un
1 NO3MLMOHMPOBAaHWA NepcoHana

N TEXHUKW Ha pyOHUKe
«3anonsipHbIn».

06beM ¢puHaHcupoBaHusa HUOKP
u T3N® (man gonn. CLLA)

47
45 ’

41

2016 2017 2018

O be3 y4eTta pacxogoB Ha OCHOBHble

MHBECTULMNOHHDbIE MPOEKTbI.

«HopHukenb»

HAYYHO-TEXHUYECKAA AEATEJ/IbHOCTb

Hay4HO-TexH1Yeckoe pa3BuTie BHOCUT
CYLLECTBEHHbI BKNaA B peanvsaumto
CTpaTernyeckunx NpropuTeToB «<HOpPHUKENS»
MO CHUXEHWIO Harpy3Ku Ha OKPY>KatoLLyHO
cpefy, NoBbILLIEHNIO 3(DdOEKTUBHOCTM
NPOW3BOACTBEHHON AEATENBHOCTY,
(hOpPMMPOBaHUIO 3a[1€/10B YCTONHMBOIO
pasBUTUA KOMMaHUN Ha CPeHECPOYHYHO

1 ONrOCPOYHYHO NepcnekTnBy. OCHOBHbLIM
ncnonHuTenem pabot Ans «<HopHukensa» aB-
naetcsa Bxoaawmn B Mpynny 000 «MHCTUTYT
«[VINPOHWKENDBY. 3TO OANH U3 KPYMHENLLINX
MPOEKTHbIX M Hay4YHO-MCCNEe0BaTENLCKMX

LLMOPOBU3ALIUA

«HOpHWKeNb» akTUBHO OCBanBaeT

1 MPUMEHSIET MHDOPMaLMOHHbIE

1 UMdPOBbIE TEXHONOMUM AN ONTUMMU3aLMN
NPON3BOACTBEHHbIX MpoLeccoB. Ha 6ase
[enaptrameHTa MHOOPMaLMOHHbIX TEXHO-
norn B Komnanum ¢ 2018 roga Aencrayet
umdpoBas nabopaTtopusi, B KOTOPOK 6onee
YeM 13 130 naei B akTUBHOMN paspaboTke
HaxoLATCA HECKOJIbKO AECATKOB MPOEKTOB.
B 2018 roay y><e yaanoch peann3oBaTb
pAL NPOEKTOB, CPean KOTOPbIX CreaytoLLme:
TexHonorus «UndpoBoe 3peHVe, NO3BONS-
toLLast onepaTBHO OTCNeANTb 3aMblKaHne
KaToda v aHofa B SNEKTPOSIU3HOM LiEXE;
«UMOpPOBOI ABOMHUK» — TEXHOMOMUS,

MHCTWUTYTOB Poccum B 061aCTH TEXHONOM MK
rOpHbIX PaboT, 060ralLeH1s), METaNyprim
1 NepepadtoTKM MUHEPAbHOrO Cbipbs,
BbIMOMHSAFOLLMIA LLIMPOKMIA KOMMEKC paboT
Mo pa3paboTKe U BbIMYCKY Hay4YHO-TEXHN-
yeckow npoaykuum. B 2018 rogy ocHOBHOWM
06bEM Hay4HO-MCCNeoBaTENBCKMNX

paboT 6blI1 HanpaBeH Ha oGecrnedeHne
pesynbTata Hay4YHO-UCCNefOBaTENbCKMX,
OMbITHO-KOHCTPYKTOPCKMX paboT (HVIOKP)
N TEXHNKO-3KOHOMUYECKMX UCCNEeA0BaHUN
(TOWN) akTyanmamposaHHoro CTpaTernye-
CKOro nfaHa passutua [pynnbi.

KOTOpasi NO3BOMAET ONTUMU3NPOBATb
[I0CTaBKy MeJHOro LLTeiiHa OT MiaBUIbHbIX
neyelt 10 KOHBEPTEPOB; MAEHTUDUKATOP
PYA03acopsItOLLMX TeN, KOTOPbI MOMOoraeT
N36exaTb NonagaHnst HeHy>KHbIX 311eMeH-
TOB B APOOUIIbHbIE KOMIMIEKCHI 060raTh-
TeNbHbIX (habpukK; aBTOMaTU3MpOBaHHas
cucTemMa ynpaBneHus ropHbIMU paboTamm
Ha bbicTprHckoM [TOKe, koTOpasn No3soNmUT
KOHTPOMMPOBATb PaboTy FOPHOTPaHCMNOPT-
HOro 060pyAOBaHMS, a TaKXKe cobUpaTh

B OHNalH-pexxmnmMe BCo MHHOPMaLINIO

O TEXHWKE, 3a1eMCTBOBAHHOM B NpoLec-

ce, — OT pacxofa TornmBa A0 06bEMOB
nepeBe3eHHOro rpysa.
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«HopHukenb» n oHp, «CKoNKOBO»
noJnucany cornaiieHue

0 napTHepcTBe. B pamkax aToro
coryialleHns Ha TeppuTopun
ueHTpa «CkosnikoBo» bygeT
pa3smelleHa undpoBasi
na6opatopusa «HopHUKeNs».
JlabopaTopus ByneT cnegutb

3a MosiB/IeHMEM HOBbIX
TEXHOJIOMUI, OCyLLecTBASATL c6op
M aHanu3 LMpPOoBbIX MHULMATUB.

Ha oboratuTenbHon dhabpuke
Konbckou TMK 6b11 peann3oBaH
MUNOTHbIV MPOEKT MO KOHTPOJIHO
roToBOM NPOAYKLMM yYacTKa
OpuKeTUpoBaHus (MOAroToBKa
Me[HO-HUKEeNEeBOro KoOHLieHTpaTa
K MiaBKe) C MPUMEHEHNEM
WCKYCCTBEHHOr0 MHTEeNeKTa

1 MaLUMHHOIO 3PEHUs.

B 2015 roay 6bina 3anyLleHa nporpamMma
«TexHOMorn4ecKni MpopbIB» —

no aBToMaTu3auum 1 undposmaumnm
K/TO4EBbIX MPOLIECCOB Ha A06bIBAOLLMX

1 NepepabaTbIBaroLLMX MOLLHOCTAX KoMna-
Huu. Mporpamma no3sonut K 2020 rogy
oundpoBaTb 1 aBTOMaTN3NPOBaTb
60bLUMHCTBO MPOLLECCOB Ha [06bIBato-
LUWX W NepepadbaTbIBatOLLMX MOLLHOCTSIX
«HopHWKens».

B 2018 roay «HopHukenb» 1 doHf «Ckonko-
BO» MOAMNMCanu cornallieHne o MapTHEPCTBE.
B pamkax aToro cornalleHunst Ha TeppuTopumn
LeHTpa «CKOMKOBO» ByaeT pasMellieHa
umdpoBast nabopatopust «HOpHUKens».
INaGopatopus 6yaeT cnefuTs 3a NosiBne-
HMEM HOBbIX TEXHOMOMMIA, OCYLLIECTBNATH
c60p 1 aHanm3 UmbpoBbIX UHALIMATUB.

0 KomnaHuu
CTparternyeckuit otyeT
0630p pblHKa MeTanIoB
> 0630p 6U3Heca
YcToitumBoe pa3BuTtue

WcKyccTBeHHbIN MHTENIeKT

M MalUMHHOEe 3peHue

Ha o6oratutensHon dhadpuke

Konbekor TMK B 2018 rogy 6bin peanu-
30BaH NWAOTHbIN MPOEKT MO KOHTPOSHO
rOTOBOW MPOAYKUMM yHacTKa 6pUKeTUPO-
BaHWs (NOAroToBKa MeAHO-HUKENEBOro
KOHL|eHTpaTa K NiaBKe) C NpUMeHEHNEM
WNCKYCCTBEHHOIO MHTENNEKTa U MaLMHHOMO
3peHus. MofobHble TeXHONorn4eckne
peLleHns Ha Konbckoi TMK 6binn BHeape-
Hbl BNepBble. MallMHHOe 3peHne — 3To
0fHa 13 Hanbornee 6bICTPO pa3BUBato-
LUMXCS M BOCTPeBOBAHHBIX 06acTel
NPUMEHEHUSI UICKYCCTBEHHOMO MHTENMNEKTa.
OHa cocpefjoToyeHa Ha paspaboTke
TEXHOMOMNIA, KOTOPbIe NO3BONAIOT MNONyYaThb
N306paXeHVst OB bEKTOB peanbHOro M1pa,
o6pabaTbiBaTb UX, aHANM3NPOBaTb, @ 3aTeEM
MCMONb30BaTh NOJyYeHHbIe AaHHble

N5 pelleHns. MallrHHOE 3peHne BKAOYa-
€T B cebs BuAeoKamepy, yCTaHOBNEHHYHO
Ha[l KOHBeepOM roTOBOW NPOAYKLINM, 1 TPK
HelpOHHble CETK, KOTOPbIE Ha OCHOBaHNM
MOJy4eHHOro BMAEOCUrHaNa CNoCOBHbI
pacno3HaBaTb MaTepwvas, ABUXKYLLMIACA

Mo TpaHCMNopTepY, 1 KnaccuduumMpoBaTh
€ero no kayectsy. CobpaHHble CBeeHUS
CHayana nonagaroT B 6asy AaHHbIX,

rae NpoxoaaT 06paboTky, a 3aTeM B BUAE
N306paXKeHwin, rpatuKoB 1 TabnuLy
MOCTynaroT pyKOBOACTBY 060raTUTEIbHON
(habpuKM NPaKTUYECKN B peXKMMe peanb-
Horo BpeMeHu. VIHhopMaums nomoraet
aHanM3MpoBaTh Xof NPOM3BOACTBEHHOMO
npoLecca 1 onepaTuBHO KOHTPOMPOBaTb
co6NtoAeHNE TEXHOMOMMHECKMX PEXXMMOB,
a TaKxke BNUSATb Ha XapaKTepUCTUKM
BbIMycKaeMow NpoayKLnK.

McnbiTaHWsA NpOMbILLIEHHOrO
3K3ocKeneTa

HecMoTpA Ha BbICOKWIA ypOBEHb aBTOMATK-
3aUMK, B FOPHO-METasITypriiyeckomn oTpacam
[l0 CUX MOP OCTarOTCA MPOLECCHI C TsXKe-
NbIM (PU3NYECKIM TPYLOM, @ 9K30CKeNeT
MOYKET MOMOUYb CHATb Harpy3Ky 1 NOBbICUTb
6€30MacHOCTb BbIMOIHEHUS OnepaLuii.

C aTOW Lienbto KoMnaHusa nposena KOHKYpC

KopnopaTueHoe ynpaBneHue

YnpaBneHue puckamu

B3aumopeicTeue c MHBeCTOpamMu
®duHaHcoBas oTyeTHOCTL No MCHO
[LononnuTenbHas uHdopMaums 101

cpefv COTPYAHUKOB B 3anonsipHOM Gunu-
asie Ha y4acTue B UCTIbITaHUAX MPOMBbILLI-
JIEHHOrO 3K30CcKeseTa. OT KOHKYPCaHTOB
TpeboBanoch ONMcaTb COBCTBEHHYIO UAED
MCMONb30BaHWA MPOMBbILLIIEHHOMO K-
30CKeneTa Ha ero paboyem MecTe. B uncrne
NpeaoXeHi 6bInn Takne, Kak BHeApeHWe
9K30CKeSIeTa B NPOLECChl COPTUPOBKM
CKParoBbIX OTXOA0B U BbIFPY3KM KAaTOAHOTO
HapOLLEHHOro 0CaKa Ha TpeTben CTaauu
pereHepauuu. NobeanTen KOHKypca
CTanu NepBbIMK UCTIbITaTENSAMM LIM(DPOBbIX
TEXHONOIU B UCTOpKUW Hopunbcka

1 CMOITI MPOBECTH TECTOBOE UCTbITaHWe
MPOMBbILLIEHHOrO 3K30cKeneTa B 0ro-3a-
nagHoOM rocyjapCTBEHHOM YHUBEPCUTETE

B Kypcke B mapTe 2019 roga.

ABTOMaTM3aLMA Ha pyAHUKAX
«HOopHWKeNb» BHEAPW CUCTEMY
pPaanoCBA3MN 1 NO3ULIMOHUPOBAHNA
nepcoHana v TeXHUKN Ha MHOTUX PyaHW-
Kax. YCTaHOB/EHHbIM KOMMAEKC aBTOMa-
TU3aLMK NpeaycMaTpuBaeT CYMTbiBaHne
MHOMBUAYANbHbIX METOK COTPYAHWUKOB

1 CaMOXOAHOM TEXHWKM 1 0BecnedmsaeT
6€eCnpOBO/HYIO CBA3b C KaXK/blM PaBoUmM
no nepcoHanbHoMy TenedoHy. Komnnekc
TaKKe BKM0YaeT aBTOMAaTU3MPOBaHHYHO
CUCTEMY «aHTMHAae3d» — OMnoBelleHne
BOAWTENA TPAHCMOPTa O HAXOXKAEHUM
pPAAOM NOAEN UK TEXHUKK. MHbopmaLma
0 MECTOMOSOXEHMM NepCcoHana 1 TeXHUKM
B pYAHVKe BbIBOAUTCA Ha aKpaH AncheT-
4yepa, YTo NoMoraeT onepaT1BHO opra-
HW30BaTb 1 KOHTPOMMPOBATL AENCTBUA
nepcoHana npu HeLTaTHbIX CUTYaLUAX.
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KJ/TIOYEBBIE ®AKTbI 2018 TOA

Z 0 1 8 KoHconuaupoBaHHas Bbipy4YKa yBenuuunacb Ha 28% rog k rogy — go 11,7 mnapg gonn. CLLA, 3a cuet
rop 6osiee BbICOKMX LieH Ha MeTabl, pocTa 06beMOB NPOM3BOACTBA MeAU, a TakxXe NPoJaxu nannagus

N3 paHee HaKOorJ1eHHbIX 3anacos.

Moka3atenb EBITDA yBenuuuncs Ha 56% rog k rogy — p0 6,2 mnpg gonn. CLLA, 6narogaps pocTy
) BbIPYYKM, Hayany paboTbl BbicTpuHckoro FOKa, a Takxe CHUXEHUIO OnepaLMoHHbIX 3aTpaT 3a cyeT
peanusaumu NporpamMmbl Nno NOBbILIEHUIO OnepaLnoHHON 3¢ HEKTUBHOCTY.

PeHTabenbHocTb EBITDA cocTaBuna 53%, UTo ABNsieTCA OAHUM U3 CaMblX BbICOKMX NOKa3aTenen cpeau
rno6anbHbIX AMBEPCUULMPOBaHHbIX FOPHO-METaNYPruyeckux KoMnaHum.

06bem KanuTanbHbIX B/IOXKEHUI coKpaTuics Ha 22% — Ao 1,6 mnpg gonn. CLUA, yto obycnoeneHo
) npexpe BCero 3aBepLUeHneM CTpouTenbeTBa bbicTpuHckoro FOKa 1 nporpaMMbl NPOM3BOACTBEHHO
pekoHdUrypaLmm, a Takxe KOPPEKTUPOBKOW CPOKOB peannsauum psifa UHBECTULMOHHBIX MPOEKTOB.

Y YucTblii 060pOTHBIN KanuTan cokpaTtuncs Ha 1,3 mnpg aonn. CLUA — o 0,9 mnpa gonn. CLUA, 3a cyet
COKpalLLeHUsa 3anacoB Naaiagus 1 MeponpusaTUiA No ONTUMU3aLMKU CTPYKTYpPbI KanuTana.

) CBo60AHDII fleHeXKHbI NOTOK yBenuuuncs Ao 4,9 mnpa gonn. CLUA.
D CooTHoLUeHue YucToro aosnra K nokasarenio EBITDA no cocTOSsHUIO Ha KOHeL, roAa CHU3unocb Ao 1,1x.

bnaropaps MeponpusaTUSM Mo ONTUMU3aLMn AOSITOBOro NopTdeNs AeHeXHbIe BbINNaTbl N0 NPOLEHTaM,
HECMOTPS Ha POCT PbIHOYHbIX NMPOLIEHTHbIX CTAaBOK, COKpaTUnuch Ha 14% — o 551 maH gonn. CLUA.

) B okTs6pe «HopHMKeNb» BbINAAaTUN NPOMEXXYTOUHbIe AUBUAEHADI 3a NepBoe nonyroave 2018 roaa
B pa3mepe 776 py6. Ha ofHY 06bIKHOBEHHYI0 akuuto (0kono 11,65 gonn. CLLIA Ha akumto) Ha obLuyto
cymmy okono 1,8 mapg gonn. CLLA.

D) B sHBape MeXXAyHapofHoe peiTUHroBoe areHTcTBO Moody’s NoBbICKNO KpeANTHbIN PeHTUHT
«HopHuKens» A0 MHBECTULMOHHOIO YPOBHS «Baa3» U yNyyLumio NPorHo3 no pemTUHry CO «CTabUNbHOro»
Ha «MO3NTUBHBIN». Bce TpU MeXAyHapOAHbIX pelTUHroBbIX areHTcTBa — Moody's, S&P Global u Fitch —
OLIEHMBAIOT KPeAUTHbIA PeUTUHT KOMMNaHUM Ha UHBECTULMOHHOM YPOBHE.

12 ¢eBpans 2019 roaa peiTUHroBoe areHTCTBO Moody’s NOBbICMIO KPeANTHbIW pedTUHT «HOpHK-

CobbiTuA nocne 8
. Kens» A0 ypoBHA «Baa2» ¢ NPOrHO30M «CTabUNbHbIA» BCrief 3a NMOBbILLEHWEM YPOBHS CyBEPEHHOrO

OTYeTHOM AaTtbl noTosKa Mo A0Jry B UHOCTPAHHON BastoTe [0 aHasIorMYHOro YPOBHS «Baa2» 1 NoBbILLEHWEM cyBe-

peHHoro peiTuHra Poccuu [0 MHBECTULMOHHOIO YPOBHS «Baa3» ¢ NPOrHO30M «CTabuIbHbIN».
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0 KomnaHuu

CTpaTternyeckuin otyet
0630p pblHKa MeTaI0B

> 0630p 6U3Heca

KopnopaTuBHoe ynpaeneHue

ynpaBneHMe pucKkamu

B3aumopeicTeue c MHBeCTOpamMu

®duHaHcoBas oTyeTHOCTL No MCHO

YcTonumBoe pasButume

OcHOBHbIe KJlo4eBble Noka3atenu (MsiH gon. CLUA, eciu He yka3aHo MHOe)

[ononHutenbHas nHGopMauus

MokasaTenb 2017 018 W3meHeHue, %
Bbipyuka 9146 11670 28
EBITDA® 3995 6 231 56
PeHTabenbHocTb EBITDA 44% 53% 9n. n.
Yuctas npubbiib 2123 3059 44
KanutanbHble 3aTpaTbl 2002 1553 =22
CBO6OAHbIN AEHEXHbI noTok® =173 4931 H. M.
YnCTbIN 060POTHbIN kanutan® 2149 867 -60
YucTelit gonr® 8201 7051 -14
HopManunaoBaHHbIV YMCTbIN JONT ANs Lenn pacyeTa /J,VIBVI/J,eH,EI,OBe 7 495 5160 =31
Yueteir gonr / 12 mec. EBITDA 2,Tx 1,1x =1,0x
Yuctbi gonr / 12 mec. EBITDA anst uenemn pacyeTta AMBUAEHOOB 1,9x 0,8x =1,1%
BbinnadeHHble ABMAEHAb! Ha aKLUMIO, 4OMN. CLIA® 18,8 21,3 13

Mokasatenb He MC®O, pacyeT npuBe/ieH Aasnee 1o TeKcTy.

o000

B TeyeHune oryeTHoOro nepuoga.

KnioueBbie nokasarenu no cermeHtam® (MnH gonn. CLUA, ecnn He yka3aHo MHOE)

Mokasatenb He MC®O, pacyeT npuBeAeH B My6IMKyeMoM OHOBPEMEHHO C 0TYeTHOCTbI0 MC®O aHanuTndeckoM fokymeHTe — Data book.
Hopmanun3zoBaH Ha CyMMY IPOMEXYTOYHbIX AMBUAEHAOB U JE03UTOB CO CPOKOM roralueHus cbiwe 90 gHed.

MokasaTenb 2017 018 W3meHeHue, %
KoHconuaupoBaHHas Bbipy4ka 9146 11670 28
Mpynna MVIK 7447 9742 31
Mpynna KF'MK 897 911 2
NN Harjavalta 840 1026 22
["PK BbicTpuHCKOE 15 8 —47
Mpoyne aobbiBatoLLmMe 128 108 -16
[Tpoyme HemeTannypruyeckme 1286 1514 18
MckntoveHo -1 467 -1639 12
KoHconuaupoBaHHas EBITDA 3995 6 231 56
Mpynna MK 4559 6 602 45
Ipynna KFMK 182 190 4
NN Harjavalta 61 71 16
['PK BbicTprHCKOE -65 96 H. M.
Mpoune aobbiBatoLLme -3 -6 100
[Tpoyre HemeTannypruyeckme 18 50 3x
VckntoyeHo -34 -13 -62
HepacnpegeneHHble -723 -759 5
PeHTabenbHocTb EBITDA, % 44 53 9n.n.
[pynna MK 61 68 7n.n.
Ipynna KFMK 20 21 Tnn.
NN Harjavalta 7 7 on.n.
["'PK BbICTpUHCKOE H. M. H. M. H. M.
Mpoyne aobbiBatoLLme -2 -6 —4n.n.
[Mpoyne HemeTannypruyeckme 1 3 2n.n.

© OnpegeneHne cerMeHTOB NPUBEAEHO B KOHCOMANPOBAHHON (PUHAHCOBO OTYETHOCTH.
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9742...cnc0

BbIpyuyKa cermeHTa «pynna rMK»

g 1 1 MAH gonn. CLUA

Bbipy4yka cermeHTa «Ipynna K MK»

1 026....c..cun

BbIpyu4Ka npeanpuaTus
NN Harjavalta

8 MAH gonn. CLUA

BbIpy4YKa cerMeHTa
«'PK bbicTpuHCKOE»

B 2018 rogy BbIpyyKa cermeHTa

«pynna 'MK>» Bblpocna Ha 31% v cocTaBuna
9 742 mnH gonn. CLUA. OCHOBHOWM NpUYMHOM
N3MEHeHWsI CTaN POCT LieH peannsaumnm
MeTannoB 1 ahdeKT 0T NPoAaxKM Nannaaus,
HakonneHHoro B 2017 roay, a Takxke
yBenMyeHne 06beMOB NPOU3BOACTBA Meay.

Bbipydka cermenTa «pynna KI'MK» ysenu-
ynnack Ha 2% Ao 911 mnH gonn. CLUA. Poct
BbIpyYKM OT peannsaLymn MeTannos 6bin
NMPaKTU4ECKU NMOSTHOCTHHO KOMMEHCUPOBaH
60nee HU3KOW BbIPY4KOW OT TONNMHIa
CbIpbsi 3anonsipHoro hunvana BCNeacTeme
ocnabnenus Kkypca pyons.

Bbipyuka npeanpuatus NN Harjavalta
Bblpocna Ha 22% ao 1 026 mnn gonn. CLUA,
NMPENMYLLECTBEHHO B CBSA3M C POCTOM LieH
Ha MeTannbl.

[oxoabl OT peanusauunm roToBoOM NPoayK-
Unm «IPK BbICTPUHCKOE», NONYYEHHOM

B MpoLiecce nycKoHanafo4HbIX padoT,
npeAcTaBNeHbl B CTaTbe «[1poyne onepaun-
OHHble JOXOAbl Y PaCXOAbl, HETTOY.

Bbipyyka cermeHTa «[poure [o6biBato-
Lme» cHusmnacb Ha 16% 1 coctaBuna

108 mnH gonn. CLUA, B nepByto ovepeab
13-3a CHXKeHWst 06 bEMOB NPON3BOACTBA
Ha akTBe Nkomati, 4To 6b1110 YacTUYHO
KOMMEHCMPOBAHO POCTOM LieH Ha MeTafbl.

Bbipyyka cermenTa «lpoyune HemeTanyp-
rnyeckme» coctasuna 1 514 mnH gonn. CLUA,
yBeNMYMBLLUCE Ha 18%, B MepByto ovepelb
3a cYeT pocTa 06BEMOB onepaLmit
MannagreBoro GoHaa.

B 2018 rogy nokasatesns EBITDA

Mpynnbl FTMK yBenuumncs Ha 45% v cocTaBun
6 602 mnH gonn. CLLUA. OCHOBHOWM NPUYMHON
M3MEHEHWS CTaN POCT BbIPYYKY, HTO 6b110
noAKpenneHo ocnabneHnem Kypca pyons.

MNokaszaTenb EBITDA cermeHTa

«Mpynna KI'MK» ysenndunca Ha 4%

00 190 MnH gonn. CLUA, nperMyLLecTBEHHO
B CBA3M POCTOM BbIPYHYKMN U CHIKEHWEM
[EHEXHbIX ONnepaLOHHbIX PACXOL0B
BC/efCTBWeE ocnabneHus Kypca pyons.

MNokaszaTenb EBITDA npeanpusatus

NN Harjavalta ysennuunncs

Ha 10 mnH gonn. CLUA n cocTaBmn

71 mnH gonn. CLUA, npenmyLLecTBeHHO
B CBA3W C POCTOM BbIPYYKM.

«HopHuKenb»

MNMokaszatenb EBTIDA cermeHTa

«['PK «BbICTpUHCKOE» COCTaBMII

96 mMnH gonn. CLUA 6naroaaps Havany
peanusaunm NpoayKLUMK, NOTyHEHHON

B MpoLiecce nycKoHanafo4HbIx padoT.

B 2018 roay EBITDA «['PK «BbbIcTpyHCKOE»
BK/tOYana B ceba GUHaHCOBbIV pedynbTaT
OT MEXCErMeHTHbIX OnepaLuii No Npogaxe
KOHLIEHTPATOB.

[MokasaTens EBITDA cermeHTta

«[poyne HeMeTannyprudeckmne» yeenm-
ynncs Ha 32 mnH gonn. CLUA n coctaun
50 mnH gonn. CLUA.

lNokazatesnb EBITDA cermeHta «Hepacnpe-
[OeneHHble» cHM3uncs Ha 5% v coctaBun
oTpuuatensHble 759 mnH gonn. CLUA. Poct
KOMMEPYECKNX N aAMUHUCTPATUBHbBIX
pacxofoB 6bl1 YaCTUYHO KOMMNEHCHPOBAH
CHUXXEHWEM Pa30BbIX COLMAnbHbIX
pacxodoB.

6 602....c..

EBITDA cermenTa «'pynna F'MK»

1 9 0 MAH gonn. CLUA

EBITDA cermenTa «pynna KrMK»

7 1 MIH gonn. CLLUA

EBITDA NN Harjavalta

9 6 MnH gonn. CLUA

EBITDA cermeHTa
«'PK BbicTpuHCKOe»
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I'Ipon,a)KM MeTasiyioB

U3meHeHue, %

BCA rPYIMNA

Hukenb, TbiCc. T 216 217 0
113 cO6CTBEHHOIO POCCUMINCKOrO Chipbst 206 208 1
13 CTOPOHHErO Cbipbst 9 2 -78
B nonynpogyKTaxe 1 7 7X
Mepgb, Tbic. 1oe@ 386 455 18
113 cO6CTBEHHOIO POCCUMINCKOrO Chipbs 365 431 18
13 CTOPOHHErO Chipbsi 3 - -100
B nonynpogyKTaxe 18 24 33
MNannapui, Tbic. Tp. yH.o 2450 2974 21
113 cO6CTBEHHOIrO POCCUMINCKOrO Chipbs 2353 2913 24
13 CTOPOHHErO Cbipbsi 52 - -100
B nonynpogyKTaxe 45 61 36
MnaTtuHa, TbiC. TP. yH.0 667 668 0
13 COBCTBEHHOIO POCCUIACKOrO Chipbst 639 657 3
13 CTOPOHHErO Cbipbsi 18 - -100
B nonynpogyKTaxe 10 11 10
CpepHsia LeHa peanu3auuu padMHUPOBaHHbIX MeTaJI0B, Npon3BefeHHbIx Mpynnon

Hukenb, gonn. CLUA/ T 10704 13 531 26
Menab, gonn. CLUA /T 6202 6 566 6
Mannagwnit, gonn. CLUA / Tp. yH. 858 1025 19
MnatuHa, gonn. CLUA / Tp. yH. 949 877 -8
Bblpyql(ao (mnH gonn. CLLUA)

Hukenb 2416 3013 25
B TOM uncne B nonynpoaykrax 113 175 55
Mepb 2422 2977 23
B TOM uncne B nonynpogykrax 141 144 2
Nannapui 2434 3674 51
B TOM uncne B nonynpoaykrax 87 98 13
MnaTtuHa 654 596 -9
B TOM uncne B nonynpoaykrax 31 20 -35
Mpoune meTtannbl 489 702 44
B oM umncne B nonynpoaykrax 52 55 6
Bbipyuyka oT peanusauuu metannos 8415 10962 30
Bbipyuka oT npoueii peanusauum 731 708 -3
WTOr0 BbIPYYKA 9146 11 670 28

© Bcs nHpopmayms npegctasaeHa Ha ocHoBaHuu 100%-Horo BnageHnsi JO4epHUMMU KOMNaHUSIMK 6e3 yyeTa MeTassia u osynpoayKToB,

KYMEHHbIX y TPeTbux cTopoH 1 Nkomati.

He Bksiroyaet rotosyro npogykumto nponssogetsa 000 «PK «bbicTpuHCKoe».
06beMbl npuBeAeHb! B epecyeTe Ha COAep)KaHne MeTasia B rosynpoayKTe.
Bkrntoyaet MeTasn u nosynpoAyKTbl, KyrnieHHble y TpeTbux any u Nkomati.

000
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BbIPYYKA

Hukenb

Lonsa HuKens B CTPYKType
BbIPY4YKHM OT peannsaumn me-
Tannos coctasuna B 2018 rogy
27% (npoTue 29% B 2017 rogy). CHiKe-
HWe Ha 2 M. N. NPOM30LLNO B pe3y/bTaTe
pocTa (pusmnyecknx 06beMoB peanusaLimn
Meay 1 nannagms, 4to 6bI710 HaCTUHHO
KOMMeHcMpoBaHo Gonee BbICOKUM POCTOM
LieHbl Ha HKeNb MO CPaBHEHWIO C APYruMu
MeTannamu.

B 2018 rogy BbIpy4yKa OT Npo-
OaXwn HUKeNa yBenndmnacb

no cpaBHeHuto ¢ 2017 rogom
Ha 25% (+597 mnH gonn. CLUA) —

00 3 013 mnH gonn. CLUA, B nepsyto
oYepefib 3a CYET POCTa LieH peanmsaumnm
HUKens.

CpefHsa ueHa peanusaunu
pachUHMPOBAHHOIO HUKENS

yBenuuunacb Ha 26% v cocra-
Buna 13 531 gonn. CLWA / 1, npotnB

10 704 ponn. CLUA / 18 2017 rogy.

dunsmnyecknn ob6bLeM peanusauum
pachUHMPOBAHHOIO HUKENS,
npons3BeJeHHOro KomMnaHuel na cobcTBeH-
Horo poccuiickoro coipbst, B 2018 roay
yBenuuuncs Ha 1% (+2 Toic. ToHH)

00 208 TbIC. TOHH.

06beM NpoaaXK pabUHMPOBAHHOIO HUKENS,
nNpon3BeAeHHOro N3 CTOPOHHErO CbIpbs,
CHM3MNCS Ha 78% [0 2 TbIC. TOHH. CHMKe-
HVe CBA3aHO C COKpallleHneM nepepaboT-
KW cTopoHHero cbipbst Ha NN Harjavalta.

Bbipyuka oT peanusauyuu
HUKeNsa B NOMynpoayKTax

B 2018 rony yBenvuunacob

Ha 55% no 175 man gonn. CLUA,

B MNepBYyrO o4epenb 3a CHET yBE/INYEHNA
o6bema peannsaumm NonynpoayKTOB.

Mepgb

B 2018 rogy Bbipyyka

OT peanusauuu Meau
cocTaBuna 27% s ctpykType
BbIPYYKM OT NPOAAXKM METANNOB, yBeNn-
ymBLMCh Ha 23% (+555 mnH gonn. CLUA)
[0 2977 mnH gonn. CLUA, B nepsyto
oyepefib 3a CYET yBenndeHus bu-
3M4ecKnx 06bEMOB peanu3aumnm

(+435 mnH gonn. CLUA) 1 pocTa UeHbl
peanusauum Meam (+120 mnH gonn. CLUA).

CpefHsa ueHa peanusaunu pa-
domHMpoBaHHOM Meau Bblpocna
Ha 6% c 6 202 gonn. CLUA / T8 2017 rogy
[0 6 566 gonn. CLUA /1782018 rogy.

dunsunyecknn obbeM peanusauum
pacnHMpOBaHHOW MeLU, npous-
BeleHHOMN 13 COBCTBEHHOO POCCUICKOrO
cbipbst (63 yueTa MeaW B KOHUEHTPATE,
npousBeeHHo Ha BbicTprHckom TOKe),
yBeNnnM4ynica B OT4ETHOM
nepuoge Ha 18% (+66 Tbic. TOHH)

10 437 TbIC. TOHH. YBENM4eHne o6beMoB
peannsaunm CBS3aHO C POCTOM peanunsa-
LUnn Mean, NPON3BEAEHHOM N3 KOHLEHTPa-
Ta, nprobpeTeHHoro y 'K «PocTex».

Peanuaaums pabMHUPOBAHHOK Meau,
nNpov3BeAeHHOM N3 CTOPOHHErO CbIpbs,
NMONHOCTbLO MpeKpaTniach, yMeHbLUMBLLCH
Ha 3 TbIC. TOHH.

Bbipyuyka oT peanusauuu menu
B nonynpogyktax B 2018 rogy He3Ha-
YMTENbHO yBenuyunace, Ha 2%
0o 144 mnx gonn. CLUA.

Mannaguin

B 2018 rogy nannagum octancsi OCHOBHbIM
NCTOYHUKOM BbIPYYKM KomMnaHuu,

npv sToM €r0 O0J1A B CTPYKTYpe
BbIPY4YKHM OT peannsaumn me-
TannoB yBenn4yunachb Ha 5n.n.

1 cocTaBmuna 34%.

Bbipyuka

OT Npoaax najnagua Bblpocia
Ha 51% (+1 240 mnn gonn. CLUA)

no 3 674 mnH gonn. CLUA, 6naroaaps
poCTy (hU3NYECKUX O6BEMOB peanuaaLmm
(+526 mnH gonn. CLIA) 1 6onee BbICOKMM
ueHam (+406 mnH gonn. CLUA).

CpenHsa ueHa peanusa-

LK pacPUHMPOBAHHOI0O
nannagua yeesn4dmnacb

B 2018 rony Ha 19% v coctasuna
1025 gonn. CLUA / Tp. yHUmto npoTms 858
ponn. CLWA / mp. yHumno B 2017 roay.

dunsmyeckumn obbem peanu-
3aunn pacOUHNPOBAHHOIO
nananagus, nponsseneHHoro Kom-
naHmnen n3 cCobCTBEHHOrO POCCUIACKOrO
cbipbg, B 2018 roay YBEJIMYUIICA

Ha 24% (+560 Tbic. Tp. yHLMIA)

[0 2 913 ThiC. Tp. yHUMIA. POCT 06bemMoB

«HopHukenb»

npoaax 6bln BbI3BaH NpoAaxken

B 2018 rofly 3anaca co6CTBEHHOIO
MeTanna, HakonaeHHoro B Mannagnesom
doHae B 2017 rogy.

Peanuaaums padbMHUPOBAHHOMO Nannaans,
NPON3BEAEHHOMO M3 CTOPOHHEND CbIpbs,
NMOSTHOCTbHO NpekpaTuiach B CBA3M

¢ oTkasom B 2018 roay oT nepepaboTKu
HU3KOPEHTabeNbHOro Chblpbst TPETLUX NNL

Bblpyyka oT peanusauyuu nars-
naaud s nonynpopyktax B 2018 rogy
yBennunnack Ha 13% v coctasuna
98 mnH gonn. CLUA.

Kpome Toro, B 2018 roay 6b11 peannaoBaH
nannaguii, NpuobpeTaemMblii Ha pbiHke

C LieNbto 06ecneqeHns KOHTPaKTHbIX 065~
3aTeNbCTB, Ha CyMMy 593 mnH fonn. CLUA,
npoTue 285 mnH gonn. CLUA B 2017 roay.

MnatuHa

B 2018 rogy BbIpyyka

OT peannsauyunn niaTtuHbl CHU-
3unacb Ha 9% (-58 mnwx gonn. CLUA)
0o 596 mnH gonn. CLA, coctaBuB 5%

B BbIpyYKe OT peannsaLum MeTanios
(pynnbl, BCAEACTBUE CHUXKEHNA LIEH
peanusauum (=51 mnH gonn. CLUA)

N yMeHbLUeHUss PU3nYeckmx 06bemMoB
npogax (=7 mnH gonn. CLUA).

dunsunyecknn obbeM peanmsauun
pacUHMPOBAHHON NNaTUHbI,
npov3BeAeHHON N3 COBCTBEHHOIO
pocCUICKoro coipbs, B 2018 rogy
yBenuuuics Ha 3% (+18 Thic. Tp. yHUMiA)
[0 657 TbIC. TP. YHUNNA.

Bbipyuka oT peanusauuu
MJIaTUHbI B nonynpoadyKTax

B 2018 rogy CHU3MUacb Ha 35%

00 20 mnH gonn. CLUA, B nepByro o4epelb
3a CYET CHUKEHWA peanuaaLm NoKyMHbIX
MoNyNPOLYKTOB.

npoque MeTannbl

Bbipyyka oT peanusauum npo-
ynx metannos B 2018 rogy yee-
nnymnacb Ha 44% (+213 maH gonn.
CLUA) no 702 mnH gonn. CLUA, npenmy-
LEeCTBEHHO B CBA3W C POCTOM BbIPYYKN

oT npogax KobanbTa (+91%), poams (+84%)
1 30n0Ta (+11%).
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BbIPYYKA OT NMPOYEWN PEAJIU3ALUU

B 2018 roay Bblpy4ka OT npoyert peanu-

Bbipyyka OT npouyeii peanusauuu (MsH goss. CLUA)

3aumn coctaBuna 708 mnH gonn. CLUA, 0 .
47O Ha 3% MeHblLe, Yem B 2017 rogy. Moxasarent 2017 . WsmeHeHue, %
CHWKEHVIE BbIPYYKM OT Mpoyeil ABwaTpaHcnopT 256 257 0
peanusaluu 3a cHeT ocnabnenus pyéns TOMAMBHO-3HEPreTUYECKMIA KOMMNEKS 175 178 2
cocTtaBuno 47 max gonn. CLUA. PocTt BosHbIil TpaHCnopT 65 56 14
BbIPYYKM B aBCOMOTHOM BbIpaXkeHuu 6bin
06yCIIOBNEH NPENMYLLIECTBEHHO POCTOM Hopunbckoe ToproBo-Npon3BOACTBEHHOE

N o6beanHeHne (HTT0) 40 38 -5
LieH Ha TONAMBO 1 ra30BbIi KOHAEHEAT,
a TaKKe yBeNMYeHneM 06EMOB YCIyT, Canatopuii «3anonapbe» 18 17 -6
NpeaoCTaBNeHHbIX TPAHCMOPTHBIMN [Mpoune komnaHum 177 162 -8
AOoHepHUMK NpeanpuAaTnAMM |—pyI'II'IbI UTOro 731 708 -3

TPETbUM NNLAM.

CEBECTOMMOCTb PEAJIU3ALIUUA

Ceb6ecToMMOCTb peann3oBaHHbIX

MeTannos

CebecToMMOCTb peann30oBaHHbIX MeTan-

nos B 2018 rogy ysenunyunacs Ha 14%

(+568 mnH gonn. CLUA) u cocTasuna

4 536 mnH gonn. CLUA, npn aTom:

+ [AEHeXHble onepaLUnoHHble pacxoabl
CHU3MAMCH Ha 2% (—81 maH gonn. CLUA);

+ aMOPTV3aLMOHHbIE OTHUCIEHNS YBENNYM-
nmeb Ha 4% (+23 MaH gonn. CLUA);

+ CpaBHUTENbHbIN 3OdEKT U3MEHEHUS
3anacoB MeTanIonpoayKLMM No cpaBHe-
Huto ¢ 2017 rofiom, B NepByro ovepelb
BCNEACTBYME NPOAaX paHee HaKoMIeHHoro
nannagus, NpuBen K pocTy ce6ecTonMo-
CTW peanunsaummn Ha 626 maH gonn. CLUA.

JleHeXXHble onepaLMoHHbIe pacxoAbl
[leHexxHble onepaumnoHHble

pacxofbl B 2018 rogy CHU3WIUCh

Ha 2% (—81 mnH ponn. CLUA) n coctaBunu
3774 mnH gonn. CLUA.

MonoxuTenbHbI adhdekT

OT ocnabneHns Kypca pyéns coctasumn
200 mnH gonn. CLUA, 4To 66110 YaCTUYHO
KOMMEHCUPOBAHO MHMASLIMOHHBIM POCTOM
[IEHEXHbIX OnepaLMOHHbIX PaCXOA0B
(+104 mnH gonn. CLUA).

YBenuyeHne 06beMOB BOBIEYEHWs
B MPOM3BOACTBO MeAHOMO KOHLEHTPaTa,
npuobpeTeHHoro y 'K «PocTtex»

[eHeXXHble onepaLyoHHble pacxogbl (MJH gos. CLUA)

(+193 MnH gonn. CLUA), 661110 4aCcTUYHO
KOMMEHCUPOBAHO CHUXXEHNEM O6BbEMOB
3aKyMnoK MeTasNoB ANs NEPENPOAAKM
(=100 mnH gonn. CLUA) n addekTom
CHVXXEHWS YUCNEHHOCTY NPOV3BOACTBEH-
Horo nepcoHana (=58 mnH gonn. CLUA)

B paMKax peanv3almmn nporpammbi
noBbIWeHVs 3PHEKTUBHOCTM U ONTUMU3A-
unn nagepxkek Ha 2018-2020 rogpl.

Moka3sartenb 2017 m U3meHeHue, %
Pacxofbl Ha nepcoHan 1392 1311 -6
Matepunanbl 1 3an4acTu 732 727 =1
Pacxoabl Ha NproBpeTeHME Cbipbs 1 MONYNPOAYKTOB 297 436 47
Pacxofpl Ha nprobpeTeHne pabuHMPOBaHHbIX METasNOB ASA NMepenpoaakm 530 430 -19
Hanor Ha Ao6bl4y NONE3HbIX MCKOMAeMbIX U MHble 06s3aTeNbHble NaTexm 221 212 -4
Pacxofbl Ha onnaty ycnyr CTOPOHHUX OpraHn3aLumni 242 200 =17
SNeKTPUYECTBO M TenocHabxeHne 143 143 0
Tonnueo 81 87 7
TpaHCnopTHbIe pacxofbl 65 70 8
Mpoune 152 158 4
[leHeXkHble onepauUoHHbIe pacxofbl 3855 3774 -2
M3HOC 1 aMmopTH3aumna 630 653 4
YMeHblUeHwe / (YBeNMYeHre) 3anacoB MeTanonpoayKumm =517 109 H. M.
UTOro CEBECTOMMOCTb PEAJIU3OBAHHbIX METAJ1J10B 3968 4536 14
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Pacxofbl Ha rnepcoHarsl

B 2018 rogy pacxofbl Ha nepcoHan
cHM3UNMCh Ha 6% (=81 mnH gonn. CLUA)
ncoctasunm 1 311 mnH ponn. CLUA,
41O coOTBETCTBYET 35% B 06LLEN CTPYK-
Type AeHEeXHbIX OnepaLmnOHHbIX 3aTpaT
KomMnaHwuu.

OcHOBHble haKTopbl U3MEHEHUS:
—89 mnH gonn. CLUA — cHuxkeHne
pacxooB 13-3a ocnabneHust Kypca pyéns;
=58 MnH gonn. CLUA — addekT cHxke-
HWS1 YUCAIEHHOCTM NepcoHana B paMKax
peanuaaumm NporpamMMbl NOBbILLEHMS
9P HEKTUBHOCTM M ONTUMMU3ALINM
nagepxxek Ha 2018—2020 roapl,
+66 MnH gonn. CLUA — pocT pacxogos
Ha NepcoHar, CBA3aHHbI B NepBYyo
o4epeab C nHAeKcalwmelt pyénesow
3apabOoTHO MnaTbl B COOTBETCTBUM
C KONNEKTUBHbBIM JOrOBOPOM.

Pacxofbl Ha npuobpeTeHme Cbipbs

1 MOJ1yNpOAYyKTOB

Pacxofibl Ha MpuoBpeTeHne Cbipbs

1 nonynpoayktos B 2018 rofy ysenu-
yunucb Ha 47% (+139 mnH gonn. CLUA)

v coctasunm 436 mnH gonn. CLUA.

OCHOBHble GaKTopbl U3MEHEHUS:
+193 mnH gonn. CLUA — yBennyeHne
Pacx0A0B B CBSA3U C BOBNEYEHNEM
B MPOW3BOACTBO MEAHOIO KOHLIEHTPaTa,
NPVOBPETEHHOIO Y [OCYAaPCTBEHHOM
Kopnopauuu «PocTex»;
=24 mnH ponn. CLUA — cHuxkeHne
Pacx0A0B BCNEACTBME YMEHbLUEHNS
o6bema NprobpeTeHnsa nonydabprka-
ToB Nkomati;
=23 MAH gonn. CLUA — ymeHbLueHne
PaCX0A0B BCNELCTBME CHUKEHNS
06bEeMOB NepepaboTKu MOYNPOAYKTOB
Ha NN Harjavalta, 3akynaemoro y Tpe-
TbWX CTOPOH.

Pacxofbl Ha npnobpeTeHne MeTasioB
/19 nepenpoaaxm

Pacxofbl Ha NproGpeTeHne MeTannos

ana nepenpogaxu B 2018 rogy CHU3UAUCH
Ha 19% (=100 mnH gonn. CLUA) n cocTaBw-
m 430 mnH pgonn. CLUA scnepctsue
yMeHblUeHWs 3aKynoK B Mannaanesbli

doHA.

MaTtepuaribl v 3anacHble YacTu
Pacxofbl Ha MaTepuanbl

1 3anacHble YacTtu B 2018 rogy
cHmannneb Ha 1% (=5 mnH gonn. CLUA) —

no 727 mnH gonn. CLUA.

OcHOBHble haKTopbl U3MEHEHUS:
=48 mnH gonn. CLUA — nonoxkuTenbHbIi
a3 deKT oT ocnabneHnsa Kypca pyons;
+32 MnH gonn. CLUA — nHOAALUMOHHbIR
POCT 3aTpaT Ha MaTepuanbl 1 3an4acTy;
+14 mnH gonn. CLLUA — pocT BoBneYeHns
TEXHONOMMYECKNX MaTepuanoB, 4acTuy-
HO KOMMEHCMPOBAHHbIN CHKEHWNEM
PaCXO0B Ha PEMOHTbI.

Pacxozbl Ha oriaty yciyr CTOPOHHUX
opraHnsaimmn

B 2018 rogy pacxofbl Ha onnaty ycnyr
CTOPOHHWX OpraHW3aLmnii CHU3MAUCh

Ha 17% (=42 mnH gonn. CLUA) 1 cocTaBunu

200 mnH gonn. CLUA.

OcHOBHble (haKTopbl M3MEHEHUS:
=15 mnH gonn. CLUA — nonoxkuTenbHbIi
addeKT ocnabnerust kypca pyéns;
=27 MnH gonn. CLUA — cHuKeHWe pacxoaoB
Ha PEMOHTbI M MOABEM KOHLIEHTPATOB.

Hanor Ha Jo6bI4y Mo1e3HbIX MCKONaeMbIX
M MHble 065s13aTe/IbHble M1aTexm

Pacxofbl No Hanory Ha 2o6bi4y

MONEe3HbIX NCKOMAeEMbIX U UHble
06Aa3aTenbHble nnaTexu B 2018 rogy
cHM3nNMeh Ha 4% (—9 mnH gonn. CLUA) —
00212 mnH gonn. CLUA, 8 nepsyio
oyepefib 3a CHET OCNabMeHNs Kypca py6nsi.

ONIEKTPUYECTBO 1 TeMI0CHabXXeHNE

B 2018 rogy pacxofibl Ha NpuodpeTeHne
3HEPIUM HE UBMEHUIUCE U COCTaBWAN
143 mnH gonn. CLUA. Nonoxwutens-
HblI 3hdeKT oT ocnabneHus Kypca pyons
6b171 YaCTUYHO KOMMEHCUPOBAH POCTOM
TapudOB Ha 3NEKTPOIHEPTULO.

Tonnmso

Pacxogbl Ha Tonmeo B8 2018 rogy
yBenmuunmch Ha 7% (+6 mnH gonn. CLUA)
v coctasunm 87 MITH gonu. CLLUA.

«HopHuKenb»

OcHOBHble haKTopbl U3MEHEHUS:
=5 mnH gonn. CLUA — nonoxuTenbHbIn
addeKT ocnabnexHust kypca pyons;
+171 MnH gonn. CLUA — yBennyeHve pacxo-
[IOB 13-3a POCTa LeH Ha HedTenpoayKTbI.

TpaHcropTHbIe pacxofbl

B 2018 rogy TpaHCNOpPTHble pacxoibl
yBENMYMAMCH Ha 8% (+5 mnH gonn. CLUA)
v coctasunm 70 MiiH gons. CLUA.

OcHOBHble haKTopbl U3MEHEHUS:
=4 mnH gonn. CLUA — nonoxuTenbHbIn
addeKT ocnabnexust kypca pyoéns;
+7 mnH gonn. CLLUA — pocT TpaHcnopT-
HbIX YC/YT, OKa3aHHbIX CTOPOHHUMMU
KOMMaHUsIMKY, B TOM YUCe 3a CHeT
nepeaadn TpaHCMOPTHbIX MYHKUMIA
Konbckon TMK Ha ayTCOpCUHT, a Takxxe
BCNeACTBMWe pocTa o6bemMa Npon3BoAa-
CTBa MEeTasoB...

[lpoyne

Cymma npoumx pacxogos B 2018 rogy
yBenuumnnach Ha 4% (+6 mnH gonn. CLUA)
ncoctasuna 158 mnH gonu. CLUA.

M3Hoc n amopTtmzayms

B 2018 rogy pacxofbl Nno cTaTbe

«M3HOC M amMopTU3aLmMs» YBEANUNANCE
Ha 4% (+23 mnH ponn. CLUA) n cocTaBunm

653 mnH gonn. CLUA.

MonoxuTenbHbI ahdekT ocnabneHns Kyp-
ca py6nsa coctasun —37 maH gonn. CLUA.

MNpw 9TOM yBENNYEHNE aMOPTU3ALIMOHHbIX
OTUYMCNEHMIA B aBCONFOTHOM BbIpaXkeHUn
coctasuno 60 mnH gonn. CLUA, B nepeyto
odepellb 3a CHET BBOAA B aKCMyaTauumto
06BHEKTOB KanuTanbHOro CTPOUTENLCTBA
1 3aBepLLIEHNS NPOrPaMMbl PEKOHOW-
rypaumv npon3BoACTBa Ha POCCUNCKINX
npeanpuaTusax Mpynnel BO BTOPON
nonosuHe 2017 roaa.

YMeHbLueHne / (yBemyeHue) 3arnacos
MeTasIIonpoayKuymMm

CpaBHUTENbHbI 3D OEKT N3MEHEHNS
3anacos Metannonpogykunv B 2018 rogy
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no cpaBHeHuto ¢ 2017 rogom cocTaBun
626 mnH gonn. CLUA, uto npuseno
K COOTBETCTBYHOLLIEMY POCTY Ce6eCTOMMO-
CTV peanusaunm.

OcHOBHble haKTopbl U3MEHEHUS:

- +510 mnH gonn. CLUA — cpaBHUTENbHbIN
3D dEKT N3MeHeHWst FOTOBON NPoAYKLUMH,
rnaBHbIM 06Pa30M 0BYCNOBEHHbIN
npoAaxkamMu nannagusi, HakomIeHHoro
B 2017 rogy;

KommMmepueckue pacxofbl (Ms1H gosi. CLUA)

0 KomnaHuu
CTparternyeckuit otyeT
0630p pblHKa MeTanIoB
> 0630p 6U3Heca
YcToiumBoe pasBuTtue

- +116 mnH gonn. CLUA — cpaBHUTENbHbIV
a(heKT pocTa ce6eCTOMMOCTHM 3a CYET
MEHbLLMX TEMMOB HaKOM/IEHNA He3aBep-
LUeHHOro nponasoacTea B 2018 roay
no cpaBHeHuto ¢ 2017 rogom.

Ceb6ecToMMOCTb Npoyeil peannsauum
B 2018 rogy ce6ecToMmMocTb

npouen peannsaumnm yMeHb-

wwunack Ha 10 maH gonn. CLUA

1 coctaBuna 622 mnH gonn. CLUA.

KopnopaTueHoe ynpaBneHue

YnpaBneHue puckamu

B3aumopeicTeue c MHBeCTOpamMu
®duHaHcoBas oTyeTHOCTL No MCHO
[LononnuTenbHas uHdopMaums 109

CHU>KeHWe ce6ecTOMMOCTM NPOYei pea-
nn3aunmn BCeAcTBME ocnadnenns Kkypca
py6ns coctaswno 41 mnH gonn. CLUA.

POCT ce6eCTOMMOCTI NpoYelt peann3aLmm B ab-
COJIFOTHOM BblIpaxeHun Ha 31 mnH gonn. CLUA
B NepBYH Ovepefib CBSI3aH C MHDASLMOHHBIM
POCTOM LieH, yBenundeHneM o6beMoB Npeao-
CTaBAAEMbIX TPAHCMOPTHbIX YCIYr, a Takke

C UHAeKcalmel py6neBol 3apaboTHOM nnaThbl
1 POCTOM MPOYMX YCIYT.

CtaTbsl pacxofoB 2017 m U3meHeHue, %
TpaHCnopTHbIe pacxofbl 38 39 3
Pacxofbl Ha MapKeTUHr 14 31 2X
Pacxofbl Ha nepcoHan 13 14 8
[Mpoune 10 8 -20
utoro 75 92 23

KomMMmepueckme pacxofbl yBENMUMUAUCH
Ha 23% (Ui Ha +17 MnH gonn. CLUA)

0o 92 mnH ponn. CLUA.

OCHOBHbIM (akTopoM pocTa cTano
yBeNM4eHne pacxogos Ha MapKeTUHr
(+17 MnH pgonn. CLUA), BKNtoYaroLLmx
CMOHCOPCKYHO NMOAAEPXKKY PasnyHbIX
CMOPTUBHbBIX MEPOMPUATUNA.

O6uime U agMUHUCTPaTUBHbIe pacxogbl (MJH fos. CLLA)

CtaTbsl pacxofoB 2017 m U3meHeHue, %
Pacxofbl Ha nepcoHan 478 541 13
Hanoru 3a ucknroyeHnem Hanora Ha Ao6blyy None3HbIX MCKOoMaembix

1 Hanora Ha nNpuébinb 79 103 30
Pacxofbl Ha onnaTty ycnyr CTOpOHHWX OpraHn3aLmnn 97 93 -4
M3HOC 1 aMmopTH3auma 32 38 19
ApeHpa 25 23 -8
TpaHCcnopTHbIe pacxofbl 8 9 13
[Mpoyue 40 52 30
utoro 759 859 13

B 2018 roay obLune

N aAMUHUCTPATUBHbIE PACX0fbl

Bblpocin Ha 13% (+100 maH gonn. CLUA) —
0o 859 mnH gonn. CLUA. MNMonoxntenbHblii
3(deKT ocnadneHns kypca pyons
cocTtaBwn —50 maH gonn. CLUA.

OcHOBHble (hakTopbl U3MEHEHUS:

- +95 MnH gonn. CLUA — yBennyeHve
pacxofoB Ha NepcoHar, B NePBYIo
o4vepefb B CBA3U C Pa3oBbIiMU
BbINnaTaMu MEHEPKMEHTY, CBA3aH-
HbIMW C YCNeLLHOW peanuaauven psaa
K/IHOYEBbIX NMPOEKTOB, U3MEHEHUAMM
B cocTaBe [1paBfieHns, a TaKxe B CBA3N
C MHAeKcalmeit 3apaboTHOM NNaThbl;

+ 429 mnH gonn. CLUA — yBennyeHve
Hanora Ha UMyLLECTBO, CBA3aHHOE
C U3MEHEHWNSIMW B HANIOrOBOM
3akoHofaTtenscTBe B 2018 rogy,
a Takke B CBSA3M C BBOAOM B 9KCIy-
aTaumo 06bEKTOB OCHOBHbIX CPEACTB
B 3anonspHom dunmane KomnaHum
1 Ha 000 «PK «BbICTpUHCKOE>.
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Mpouue onepauuoHHble Joxoabl U pacxoabl (M/H 4o CLUA)

«HopHukenb»

CtaTbs f0X040B/pacxofoB 2017 m U3meHeHue, %
Pacxofbl coumanbHOro xapakrepa 303 207 -32
13MeHeHWe pe3epBa Noj obecLieHeHne ManoobopaymBaeMblIx

N HEMKBUAHbBIX MaTepunanos 11 15 36
3mMeHeHVe pe3epBa nof oXXnaaemMble KpeanTHble yObITKN 19 6 -68
[oxoa, nonyyeHHbli B NpoLiecce nyckoHanafo4Hbix paboT, HETTO - -106 —-100
[Mpoyme, HeTTO 29 =27 H. M.
utoro 362 95 -74

B 2018 rogy npouue onepaumoHHble pacxoabl
YMEHbLUWANCE Ha 267 MAH gonn. CLUA
0o 95 maH gonn. CLUA.

g 5 MnH gosn. CLUA

npoume onepaloHHble pacxogbl
B 2018 roay

OCHOBHble haKTOpbl CHUXEHUS:
- COKpaLLleHWe pPacxoA0B COLMANbHOro Xa-
pakTepa Ha 96 mnH gonn. CLUA B nepsyto

duHaHcoBble pacxogbl (MH foss. CLUA)

ouepe/ib 3a CHET yMEHbLLIEHNS PACXOA0B

Ha pa3oBble CoLMasibHbIE MPOEKTbI;

oTpaxkeHune B 2018 rogy HeTTO foxoaa
OT peanunsaunm NpoayKLMK, NONyHeHHON

B npouecce nyckoHanago4HbIX

paboT Ha 000 «'PK «BbICTPUHCKOE»

(=106 MmnH gonn. CLUA).

CtaTbsl pacxofoB 2017 m U3meHeHue, %
Pacxoabl Mo npoLeHTaMm, HauncaaeMbiM 3a NONb30BaHWE 3aEMHbIMU

CcpeacTBaMu, 3a BbIHETOM KanuTaaM3MpoBaHHbIX NMPOLIEHTOB 386 384 =1
AMOPTM3aLMA AUCKOHTA NO pe3epBaM U KPEAUTOPCKOM 3a40/IKEHHOCTH 133 100 -25
M3MeHeHna cnpaBeavBor CTOMMOCTH MO AOroBopam

BasItOTHO-MPOLIEHTHOrr0 CBOMa - 51 100
3MeHeHWs cnpaBeAnnBOi CTOMMOCTM AONTOCPOYHbIX 06513aTeNbCTB - 46 100
[Mpoyue, HeTTO 16 -1 H. M.
utoro 535 580 8

YBenuyeHne pUHaHCOBbLIX

pacxofos B 2018 rogy Ha 8% —

0o 580 mnH gonn. CLUA — cBazaHo

C U3MEHEHNEM CMpaBeaIMBON CTOUMOCTU
3aKJIlOYeHHbIX B OTHYETHOM MNepuoe
[EePUBATUBHbBIX MHCTPYMEHTOB, @ UMEHHO HOro B koHUe 2017 roga no ctaBke
BasIKOTHO-MNPOLEHTHbIX CBOMOB, @ TaKXXe LIBOR TM +1,50% rogoBbix;

C U3MEHEHNEM CMpaBeaIMBON CTOUMOCTU + CHMXeHWe 9D hEKTUBHON NPOLIEHTHON
[10NrOCPOYHbIX 0693aTenbCTB. [pr 9ToM CTaBKM MO pAfy AeNCTBYHOLLMX
pacxofbl Mo NpoueHTaMm, HauncnaemMbimM KpeaUTHbIX IMHWIA Ha OBLLYIO CyMMY
3a MN0J1b30BaHVe 3aeMHbIMW CpeACTBaAMMY, 755 MmaH gonn. CLUA,;

3a Bbl4ETOM KanuTanmanpoBaHHbIX - [JOCPOYHOE MoralleHne B aBrycre
NMPOLIEHTOB, HE3HAYUTENBHO CHU3UNUCD. 2018 roga OTHOCUTENIbHO AOPOroro
NPOEKTHOro hUHAHCUPOBaHMSA

000 «IPK «BbICTpUHCKOE».

- pedvHaHCMpPOBaHMe YacTu OTHOCUTESb-
HO OPOrunX ABYCTOPOHHUX KpeAUTHbIX
IMHWI 3@ CYeT CpeacTB NATUIETHErO
CYHAMUMPOBAHHOIO KpeamTa B pasmepe
2,5 MnpAa gonn. CLWA, npuBneyeH-

5 8 0 MnH gonn. CLLUA

¢puHaHcoBbIe pacxogbl
B 2018 roay

B 2018 rogy KomnaHuu yaanocs coxpa-
HWUTb CPELHIOKO CTOMMOCTb KPEAUTHOMO
noptdens Ha yposHe 2017 roga, HecMoTpst
Ha pocT 6a30BbIX MPOLEHTHbIX CTABOK
(LIBOR) B OT4ETHOM Nepwuoae, 3a CHeT
paboTbl N0 ONTUMU3ALMK KPEAUTHOIO
nopTdens, BkoyasLLel B cebs:
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Hanor Ha npu6buib

B 2018 roagy no cpagHeHuto ¢ 2017 rogom
pacxofbl Mo Hanory Ha NpubbINL yBeNn-
ynnmce Ha 17% ao 843 mnH gonn. CLUA,
NPEVMYLLECTBEHHO 3a CHET YBENNYEHNSA
Hanoroo6naraemMoi NpubbINK, YTo BbINIO
4acTUYHO KOMMEHCUPOBAHO OcnabneHnem
Kypca py6ns B 2018 roay.

0 KomnaHuu
CTpaTternyeckuin otyet
0630p pblHKa MeTaI0B
> 0630p 6U3Heca
YcToiumBoe pasBuTtue

AbdekTnBHaAA cTaBka Hanora Ha Npubblnb
B 2018 roay coctasuna 21,6%, 4TO BblilLe
3aKoHoAaTeNbHO YCTaHOBIEHHOM CTaBKM
20%. MNMpeBbiLLIEHNE CNIOXMUIOCH B NEPBYHO
ouepefb B pe3y/nbTaTte NpU3HaHUs
pacXof0B COLMAaNbHOrO XapakTepa, He Npw-
HVYMaeMblIX NS Lenei HanoroobnoXkeHus.

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeicTeue c MHBeCTOpamMu

®duHaHcoBas oTyeTHOCTL No MCHO

[ononHutenbHas nHGopMauus

Hanor Ha npu6binb (MsH goan. CLUA)

Moka3sartenb 2017 m U3meHeHue, %
TeKkyLmin Hanor Ha NpmbbINb 686 812 18
Pacxoabl M0 OTNOXEHHOMY Haory Ha NPUBbINbL 35 31 =11
uToro 721 843 17

Tekywwuit Hanor Ha NpuU6bIIb MO CTpaHaM NpUcyTcTBUs (MJIH go. CLUA)

CTpaHa npucyTcTBus 2017 N3meHeHue, %
Poccus 672 789 17
DUHNAHANA 8 11 38
[Mpoyme cTpaHbl 6 12 100
BCEro 686 812 18

EBITDA (msiH gonn. CLUA)

Moka3sartenb 2017 U3meHeHue, %
OnepauuoHHasa Npubbinb 3123 5416 73
3HOC 1 amopTM3aumns 645 765 19
Y6bITOK OT 06eCLiEHEHNS HEPUHAHCOBbLIX aKTUBOB 227 50 -78
EBITDA 3995 6231 56
PeHTa6enbHocTb no EBITDA, % 44 53 9an.n.

EBITDA B 2018 rogy ysenuiunnaco

Ha 56% (+ 2 236 mnH gonn. CLUA)

0o 6 231 maH gonn. CLWA, npn aTom
peHTabenbHocTb EBITDA cocTaBuna
53% (no cpaBHeHWto ¢ 44% B 2017 roay).

13MeHeHWe 6b1n10 06YCNOBNEHO YBENN-
YeHWeM BbIPYYKM OT NPOAaXK MeTasnsnos,
CHWKEHNEM Pa30BbIX CoOUManbHbIX
pacxofoB, a Takxe ocnadneHnem Kypca
pyo6as.

YucTas npubbinb, CKOPPEKTUPOBAHHASA Ha pa3Mep HefleHEeXHbIX CIMCAHUIN U KYPCOBBIX pasHuL, (Ms1H o1, CLUIA)

Moka3sartenb 2017 U3meHeHue, %
Mpubbinb 3a rog 2123 3059 44
Y6bITOK OT 06ecLieHEHNS HEPUHAHCOBbLIX aKTUBOB 227 50 -78
OTpuuaTenbHble / (NONOXKUTENBHBIE) KYPCOBbIE pa3HuLbl, HETTO -159 1029 H. M.
MprbbIIb OT BbIGBITUS JOYEPHUX KOMMaHNI =20 - 100
Yucrtasa I1pM6bIJ1b, CKOppeKTupoBaHHasa Ha pa3Mep HefeHeXXHbIX onepauuﬁ

1 KypCOBbIX pa3HuLy 2171 4138 91

111
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OTYeT 0 ABUXXEHUU AeHEeXHbIX cpeacTB (MsH 4ot CLUA)

«HopHukenb»

Moka3sartenb 2017 m U3meHeHue, %
[eHeXkHble cpeAcTBa, NONy4YeHHbIE OT ONepaLoHHON AeATeNIbHOCTH,

A0 U3MeHeHUs1 060POTHOro KanuTasa 1 Hasiora Ha Nnpubbisib 4103 6 339 54
13MeHeHWss B 060POTHOM KanuTane -1670 941 H. M.
Hanor Ha npu6binb ynnadyeHHbIi -670 -787 17
[eHeXHble cpeACcTBa, NONy4YeHHble OT ONepaLuoHHON AeATeNIbHOCTH, HETTO 1763 6 493 4x
KanuTanbHble BNOXeHns -2002 -1553 =22
[Tpoyast UHBECTULMOHHAS AEATENBHOCTb 66 -9 H. M.
[eHeXHble cpeACcTBa, HanpaB/ieHHble Ha UHBECTULMOHHYIO [esiTeNIbHOCTb,

HeTTO -1936 -1562 -19
CB060HbIN AEeHeXXHbIN NOTOK -173 4931 H. M.
[MpoueHTbI ynnayeHHble -642 -551 -14
Mpoyana hmHaHcoBas AeATENBHOCTb -1595 -3753 2X
[leHeXXHble cpeACcTBa, HanpaB/eHHble Ha PUHAHCOBYIO AEeATENbHOCTD,

HeTTOo -2237 -4 304 92
ShdeKT OT KypCOBbIX Pa3HUL, Ha OCTATKU AEHEXHbIX CPeACTB

N NX 3KBUBANEHTOB -63 -91 44
YBenuyeHue / (yMeHbLUEHUE) AEHEXKHbIX CPEACTB U UX IKBUBAJNIEHTOB, HETTO -2473 536 H. M.

3aBUCUMOCTb U3MEHEeHUsA 060p0THOr0 KanuTana B 6anaHce ¢ 3dJ¢EKTOM B oTYyeTe

0 JBMXXEHUU [leHeXXHbIX CpeAcTB (MJH gos. CLUA)

B 2018 roay cBo60AHbIN AEHEXHbI MOTOK
yBenuunnca ao 4,9 mnpa gonn. CLUA,

MokasaTtenb 2017 m
N3meHeHMe uucToro o60poTHOro KanuTana B 6anaHce -1694 1282
KypcoBble pasHuupl 115 =277
3MeHeHWe 3a0/HKEHHOCTM MO HaMory Ha Npubbinb =7 -5
[Mpoyne n3MeHeHns), BKIOYas pesepsbl -84 -59
N3meHeHue yncToro o6opoTtHoro kanutana B 04/1C -1670 941

B MEPBYO o4epenb BCeaACTBME YBETN-
YEeHNA AEHEXHbIX CPEACTB, MOJTYyYEHHbIX
oT OI'IepaLI,I/IOHHOVI OEATENIbHOCTK, @ TaKXe
CHWKEHMA KanuTasbHbIX BAIOXEHWA.

[JeHeXKHbIN NOTOK OT OnepauyoHHOM
fesTenbHoOCTY 3a 2018 rog ysenuyunca
B YeTblpe pasa A0 6,5 mnpa gonn. CLA.

OCHOBHbIMM (hakTopamu pocTa cTanu

KanuTtanbHble BNOXEeHUs 0 OCHOBHbIM 06'beKTaM UHBeCTULMI (M/1H gosn. CLUA)

06beKT UHBeCTULUN 2017 U186 WU3meHeHue, %
3anonspHbIiin hunnan 860 696 -19
PyaHuk «CkanucTblny 216 218 1
PyaHuUK «TaMbIpCKNin» 93 71 -24
PyaHuk «<KoMcoMonbCkuiny 18 44 2X
PyoHWK «OKTSIOPbCKMM» 69 40 42
TanHaxckast oboratTutesnibHast habpuka 89 29 -67
CepHblt NpoeKT 37 36 -3
[Tpoyme NpoeKTbI 338 258 -24
Konbckasa TMK 228 292 28
YUTUHCKUI MefHbI NPoeKT (BbICTpUH-

cKkuin FOK) 449 168 -63
[Mpoune Npon3BOACTBEHHbIE NPOEKTbI 453 386 -15
[Mpoyne HeNPoOM3BOACTBEHHbIE NPOEKTbI 12 11 -8
uToro 2002 1553 -22

yBenunyeHune nokasatensa EBITDA 1 cokpa-
LLileHme 0bopoTHOro Kanutana B 2018 rogy
(npoTme pocTa B 2017 roay).

Bnarogaps MeponpuATUsaM No onNTUMK-
3aLMm1 AONrOBOro NOPTMENS NPOLEHTbI
ynnadyeHHble CHU3MAMCL Ha 14% 1o

5571 mnH gonn. CLUA.

B 2018 rogy kanuTanbHble 3aTpatbl
CHM3MAUCH Ha 22% 1 COCTaBUN

1,6 mpg gonn. CLUA, npenmyLLleCTBEHHO
B CBSI3U C 3aBepLUeHVeM peannsaumm
npoeKTa Mo PeKOHCTPYKLMM TanHaxCKow
oboraTuTenbHom Gabpuki, YNTUHCKOro
npoekTa 1 NPOeKTOB A06bIYN 1 06YCTPOI-
cTBa lNenaTKMHCKOro ra30KOHAEHCATHOMO
MECTOPOXAEHMS.
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0 KomnaHuu
CTpaTternyeckuin otyet
0630p pblHKa MeTaI0B
> 0630p 6U3Heca
YcToiumBoe pasBuTtue

YnpaeneHue 3a40/MKEHHOCTbIO U JIMKBUAHOCTbIO (MJTH 0171 CLUA)

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeicTeue c MHBeCTOpamMu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

U3meHeHue

Moka3aTenb Ha 31.12.2017 Ha 31.12.2018 MJH gonn. CLUA %
JlonrocpoyHblii 8236 8224 =12 0
KpaTkocpoyHbli 817 215 -602 =74
O6wun gonr 9 053 8439 -614 -7
[eHexxHble cpeCTBa 1 9KBMBANEHTbI 852 1388 536 63
YucTbin gonr 8 201 7 051 -1150 -14
Yncteir gonr / 12 mec. EBITDA 2,1x 1,1x -1,0x

CobbiTua 2018 ropga

== 79 guBaps

00 2018 ropa

Mo cocTosHMto Ha 31 aekabpst 2018 roga
06LLMIA gonr KoMnaHum CHU3MNCA Ha 7%
(=614 mnH gonn. CLIA) no cpaBHeHMto

¢ 31 gekabps 2017 roaa, CocTaBMB

PeliTuHroBoe areHtcTBo Moody's
NOBbICUIO KPEAUTHbIN PENTUHT
«HOpHMKeNsi» [0 MHBECTULMOH-
HOro ypoBHs «Baa3» ¢ nporHosom

8 439 mnH gonn. CLUA. Ha koHel 2018 roga
nonrosoit nopthens KomnaHum octaBancs
NpenmMyLLEeCTBEHHO AONTOCPOYHbIM. Tak, Mo
cocTosiHMo Ha 31 aekabpsa 2018 roga gona

«MO3UTUBHbIN» BCef, 3a NOBbI-
LLEHMEM YPOBHS CyBEPEHHOro
noTosKa no AoAry B MUHOCTPaHHOM
BasitoTe [0 aHaNorMYHOro YpoBHS
«Baa3» n usmeHeHneM nporHosa
no penTuHry Poccum co «ctabunb-
HOro» Ha «MO3UTUBHbIN».

Sl

% roga

B yeTBepToM kBapTasne 2018 roaa
penTuHroBble areHTcTBa S&P Global
un Fitch nogTBEpAMAN KPEAUTHBIN
penTuHr KoMnaHmum Ha uHBe-
CTULMOHHOM YpoBHe «BBB—»

C MPOrHO30M «CTabUIbHbIN».

= 3p HoA6ps

00 2018 roaa

PeiTnHroBoe areHTCTBO
«3kcnept PA» npucBouso
«HOPHMKeN0» HauBbICLLWI
PEeNTUHT KpeauTocnocobHoCTH
Mo POCCUNCKOWN HaLMOHaMbHOW
LiKane Ha yposHe «ruAAA»

C NMPOrHO30M «CTabubHbIN».

Takum 06pasoMm, Mo COCTOAHMIO
Ha 31 pekabps 2018 rona Bce Tpu
MeXAyHapoOHbIX PENTUHTOBbIX
areHTcTBa — Fitch, Moody's

n S&P Global — n HauunoHanbHoe
pelTUHroBOe areHTCTBO
«3kcnepTt PA» oueHvBanu
KPeauTHbI PeNTUHT KoMnaHum
Ha MHBECTULIMOHHOM YPOBHE.

[lONIFOCPOYHOro Aonra coctasnana 97%
(nnn 8 224 mnH gonn. CLUA), no cpaBHe-
HUKO € 91% (Mnm 8 236 MnH gonn. CLUA)
no cocTosHuto Ha 31 aekabpst 2017 roaa.

MokaszaTtenb «4ncTbii gonr /

12 mec. EBITDA» cokpatunca

¢ 2,1x Ha 31 gexkabpst 2017 roga oo 1,1x
Ha 31 nekabps 2018 roga. CHuWeHne
nokasarens CBSA3aHO KakK C COKpaLLeHnem
YPOBHS YUCTOro A0Nra 3a OTHETHbIN
nepunof Ha 14% no 7 051 mnn gonn. CLUA,
3a CYET YBeIMYEHNS [EHEXHbIX CPEACTB
1 SKBMBaNeHTOB Ha 63% [0 YPOBHS

1388 mnH gonn. CLUA 1 cHuxkeHms
o6Llero gonra KomnaHuu, Tak 1 ¢ pOCTOM
EBITDA Ha 56% (+2 236 mnH gonn. CLUA).
CyLLEeCTBEHHbI POCT AEHEXHbIX CPEACTB
1 SKBMBaNEHTOB B TOM YKCIIE CBA3AH

C nNpuBneveHnem B TedeHne 2018 roga

aBaHCOB MoKynaTenel B paaMepe

900 mnH gonn. CLUA, CTOMMOCTb KOTOpPbIX
B CPe[iHEM He NPEBbILLAET CTOMMOCTb
[0CTYNHOro ana KomMnaHum 6aHKOB-
ckoro uHaHcupoBaHus. B 2018 rogy
«HOpHMKeNb» NPoAoMKan HapallmBaTb

1 auBepcmduULMpoBaTh 3anac NMKBUAHO-
CTW, YyBENNYMB NOATBEPXKAEHHbIE Pe3epB-
Hble MMHKMK 0o 4 290 mnH gonn. CLUA

Ha 31 nekabpsi 2018 roga 1 3aperncTpu-
pOBaB B YETBEPTOM KBapTase nporpamMmy
OVPYXKEBbIX OBNMUraLnii CO CPOKOM AeNCTBUA
30 net, B pamkax kotopoi KomnaHus
MOXKeT pasMeLLiaThb GrpykeBble 06anraLmm
B 06beme Ao 300 Mapg pyb. v aKBuBa-
NIEHT STON CyMMbI B UHOCTPaHHOW BantoTe.

B 2018 rogy KomnaHua npogomxuna
ONTUMU3MPOBATb KpeaUTHbIM nopTdens

C Lenbto peduHaHCHpoBaHma AOArOBbIX
0683aTENBCTB U CHUXKEHNS BANHOTHbBIX
PUCKOB, YTO NMO3BOJIUIO COXPAHUTL HU3KUI
YPOBEHb pUCKa pedrHaHCHpPOBaHMA
KpaTKOCPOYHOrO JOMNra U HU3KYHO A0SO
py6neBoro GMHaHCMPOBaHWS B KPEAUTHOM
noptdene KomnaxHuu.
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«HopHukenb»

YucneHHOCTb COTPYAHUKOB cpeau
poccuiickux npegnpusaTuii (%)

COTPYAHNKOB

Hopunbckuit NpoMbILLeHHbI paiioH (HMP) 67
MypMaHckas o6nacTtb 17
MockBa v apyrvie pernoHbl Poccum 6
KpacHosipckuit kpait (kpome HIP) 5
3abalikanbckuin Kpai 4
3apy6exxHble NpeanpuaTUs 1

«HOpHWKeNb» BOLLEN B PENTUHT TOM-5
nyyLlwmx paboTtogaTtenei Poccuu, npoBeaeH-
HblI1 KaapoBbIM XonanHrom HeadHunter,
3aHSAB YETBEPTOE MECTO (NepPBOE MECTO

B oTpacnu). MNpemusi «HR-6peH» — aTo He-
3aBUCUMan exXerogHas NpemMus, Npucy>kaa-
emasi KafipoBbIM xonanHrom HeadHunter
3a ycneLlHyo paboTy Haj penyTaumen
KOMMaHW1 Kak paboToaaTens.

«HopHwWKenb» cTan nyylmnmM pabotoaaTenem
rOPHO-METasINYPryeckon oTpacam no Bep-
CUK MexayHapofHoii npemun Randstad
Award. [laHHOe npuaHaHWe KomnaHusa
nony4mnna no pesynbratam He3aBUCUMOro
onpoca 9,5 TbiC. peCNOHAEHTOB — Mpef-
CTaBuWTENeM TPYAOCNOCOBHOro HaceneHms
13 BCEX PernmoHOB Poccum. B KOHKypce
2018 roga yyacteoBanu 6onee 300
POCCUNCKMX KOMMaHUI, MPeACTaBASHOLLNX
pasnnyHble chepbl IKOHOMUKM.

OAHO W3 NPUOPUTETHBIX HaNPaBeHWI
«HopHWKens» — pa3BuTHe KOPMNOPaTUBHOM
KynbTypbl, HalleNeHHOM Ha NoBblWeHWe
3thbeKTUBHOCTH PaboTbl COTPYAHWKOB

1 OTBETCTBEHHOCTU 3a ee pe3y/bTar.
KomnaHus paccMaTpuBaeT COTPYAHWKOB
B Ka4yeCcTBe rMaBHOro Kanutana

1 NPOAOMKaeT MHBECTMPOBATb B X MPo-
heccroHanbHoe U MIMYHOCTHOE Pas3BUTHE,
a TaKkXKe CTPEMUTCS CO3MaBaTb YCOBWS,
KOTOPble CMOCOBCTBYHOT MNOBbILLIEHWIO

3O HEKTUBHOCTH COTPYAHMKOB U UX
BOB/IEYEHHOCTU B peLleHne KopriopaTue-
HbIX 3a[au.

KomnaHust cobntoaaeT 1 NnpeaocTaBnaeT
CBOWM COTPYAHVKaM paBHble Npasa

1 BOSMOXXHOCTM HE3aBMCMMO OT Nona,
BO3pacTa, pacbl, HaLUMOHaNbHOCTN, MPOUC-
XOXeHWs. Bce COTPYAHMKM MMEROT TakXe
paBHble BO3MOXHOCTW ANs peanmsaunm
CBOEro noteHumana, a 4OMKHOCTHOE
NPOABWXKEHME OCYLLECTBAAETCS TOSbKO

Ha OCHOBe NpodecchoHanbHbIX CNOCO6HO-
CTel 1 3HaHWI.

B ocHOoBe aeATenbHOCTH «HOpHMKENS»
NEXUT yBaxKeHWe K KaxxAoMy paboTHUKY

1 ero npaeam. MpuHUMN cobntoeHns Npas
YenoBeka 3adUKCMPOBaH B IOKYMeHTax
KomnaHun: Kogekce nenosown stuku, Monu-
TUKe B 0611acTi 06paboTKM NepcoHanbHbIX
[aHHbIX, [oNoXeHUn 06 opraHusaLum
60pbObI C XULLIEHNAMMN MaTepuanbHbIX
LileHHocTen, [NonnTuke no 3allmTe npas
yenoseka.

KAJPOBbI/ COCTAB

CpefHecnncoYHas YMCNeHHOCTb Nepco-
Hana npeanpuaTuin Mpynnbl B 2018 rogy
cocTtaBuna 75,9 TbiC. YenoBek.

CHWKEeHWe CpeHECNCOYHOM YMCNEHHOCTM
B 2018 rogy 06ycnoBneHo peanvaaumen
nporpaMMbl MOBbILLEHWSI MPOU3BOANTENb-
HOCTW TPyZia U CHYXKEHWS N3AEPIKEK.

KomnaHus ABAsSeTCS OAHUM U3 OCHOBHbIX
paboTogatenelt B HopuibCKkoM npo-
MbILUNEHHOM paitoHe (67% COTPYAHWKOB)
1 Ha TeppuTOopMM KONbCKoro noayocTposa
(17% coTpyAHWKOB).

CpepHecnuco4YHasi YUC/IEHHOCTb NepcoHana no pynne (qenoeeK)

MecTopacnonoxxeHue 2016 2017 m
Poccust 81081 77991 74926
Adpwuka 586 605 617
Eepona 311 326 330
Asua 13 13 13
CLUA 10 10 10
ABCTpanusa 5 5 5
BCEIo 82 006 78 950 75901
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NMPUBJIEHEHUE
NMEPCOHAJA

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

T ‘T
. gy}

O’\

My>XUuHbI

71

JKeHLWMHbI

CTpyKTypa nepcoHana
no kateropusm® (%)

29

PykosoanTenu

14

CI'IeL[I/Ia}'IVICTbI ncnyxauuve

Pa6ouve

© [lo poccuvickum npeanpuaTusam [pynebi.

17

69

MapTHepckue

@@ nporpaMmmbl ¢ By3aMu

3
1A NOBbILLEHNA NHTEPECA MOSIOLEXM
K FOPHO-MeTasypru4eckoMy Npou3BOACTBY
CO CTOPOHbI MOJTOAEXM 1 MOATOTOBKM Bbl-
COKOKBanM®uUMpPOBaHHbIX CneLnanncToB
«HopHWKenb» yaensaeT 60bLUOe 3Ha4YeHME
B3aVIMOLENCTBMIO C POCCUCKUMMN BY3aMMU.
B 2018 rogy 66111 oTo6paHb! 1 NpuriaLleHb
[N y4acTusA B KOPNopaTUBHOWM NporpaMmme
«[MpodeccroHanbHbI cTapT» 301 cTyaeHT
13 NpoduUnbHbIX By30B Poccun. CTyAeHTbI
NOMYYNSIN HE TONBKO NPaKTUYECKNE HaBbIKK,
CTaXXMPYACb Ha KPYMHbIX NPeanpuUsaTUaX
pynnbl, HO ¥ HOBbIE, TpebytoLLMecs B 613-
Hece 3HaHWA B 06pa3oBaTeibHO AeN0BOM
nrpe «[okoputenn Ceepa». [laHHoe
MEPONPUATUE NPU3BAHO Pa3BMBATb 3HAHWS
1 KOMMEeTEeHLMW, Hanbonee BOCTpebOBaHHbIE
[N paboTbl B «<HOpHUKenNe.

B TeyeHme neTHWX MecaLeB y4acTHUKM
nporpaMMbl MPOXOAWN NMPaKTUYECKYO
MOArOTOBKY M Oblnn 3a[1eMCTBOBaHbI

B MHOrOSaTanHom AenoBom Urpe ¢ Ko-
MaHHbIM peLLeHneM aKTyanbHbIX 3a4ad
pa3BuTMa KomnaHuu. CTyaeHTamM nomo-
ranv 20 HaCTaBHWKOB 13 YnCSia BeLyLLMX
COTPYAHWKOB «HOpHWKEN:A». «HOpHUKENb»
cTal NepBo KOMMaHWen B rOpHO-Me-
Tanaypruyeckomn otpacnm Poccun,

KOTOpas MCnonb3oBana MeTo paboTbl CO
CTYAEHTaMM U BbIMyCKHWKaMW, OCHOBaHHbIN
Ha WX y4aCTuM B peLleHnn peasbHblX 3aaad
613Heca. Mo nToram peanusaumm NpoeKTa
88 BbIMYCKHNKOB — Y4aCTHMKOB AENOBOW
Urpbl GbINv TPYAOYCTPOEHbI Ha Npeanpus-
Tnax [pynnbl B 2018 rogy.

Komnanusa yoenaert 60MblIOE BHUMaAHWE
PasBUTUIO NPECTMXKA NHXEHEPHOIO
06pa3oBaHna B Poccum 1 NoBbILWEHNIO

MHTEPECA K NHXXEHEPHbIM cneLlnanbHO-
CTSIM cpefi abUTYPUEHTOB U CTYLIEHTOB
BYy30B. [py nogaepxkxe «HopHuKkena»

B 2018 rogy npoLuiv Bcepoccumnckme
YeMMMOoHaTbI MO peLLeHnto GU3Hec-KencoB
cpean CTYAEHTOB TEXHUYECKMX BY30B

Cup Technical n Metall Cup. CTyaeHTbI
pewann KeVICbI, CBA3aHHble C AeATe b
HOCTbO «HOPHUKENAY, MOrpy>Kanncb

B peanbHble 613Hec-npouecchbl KoMnaHum
nnpegnarany CBOU peleHna.

B 2018 rogy ctaproBana nngepckas
nporpamma «epsas ApkTnyeckas»,
YHUKaIbHOCTb KOTOPOM COCTOUT B TOM,
YTO €€ y4aCTHUKaMu CTann He TOSIbKO MO-
fiofble CreumanmcTbl U3 ApYrnx KOMNaHum,
HO TaK>XXe 1 MONoAble CNeunanucTbl

13 «HopHukens». Llenb nporpamMmbl —

B NMPUBIEYEHNN BbICOKOMOTEHLMANBHbBIX
BbIMYCKHUKOB MPOMWIbHbIX BY30B,
YAEP>KAHWUW NEPCNEKTUBHBIX MONOAbIX
CMeunanmncToB, a TakXKe NydLUnX MOMoAbIX
CreunanncToB ¢ APYrux NPeaAnpuUsTUi
Poccun ana ycuneHuna ynpasieH4YecKoro
noTeHumana 3anonspHoro gunvana.
OCOBEHHOCTbIO MPOrpaMMbl ABIAETCA

ee (hoKyC Ha MHXXEHEPHbIX CreumanncTax.
B ocHOBE «apKTU4eCKom» NporpamMmb|
JIEXKNT KOYYMHIOBbIN NMOAXOL, K MOArOTOBKE
OyAyLLIMX MEHeIKEPOB. 3a ee y4aCTHUKaMM
3aKpeneHbl OMbITHbIE HACTAaBHUKN

13 Yncna Ton-MeHepKepoB 3anosIApHOro
dbwvnnana. B xoge npoMoKamnaHmmn no céopy
3a5IBOK B MKOMe — aBrycTe 6bIa10 NOoMy4eHo
6onee 1,5 TbiC. pe3tome OT concKaTenein

13 18 ropogoB Poccuu. O4HbIN aTan OUeHKU
COCTOSIICA B OKTSBPE, ¥ B HEM MPUHSN
y4acTue 53 huHanncTa, BOCEMb M3 KOTOPbIX
CTann y4aCTHUKaMU NporpamMmbil.
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06beM (puHaHCUpOBaHUA
no nporpamme «CopencTeue»
(MniH gonn. CLUA)

5,1

43

33

2016 2017 2018

379...

npucoeauHUINCD K NporpamMmme
«Copeiicteue» B 2018 rogy

3 5 TbIC. COTPYAHUKOB
KomnaHum

NPUHANU yYacTue B NpoeKTe

«KopnopatusHble guanoru»

Mporpamma
«CopeiicTBue»

A

13-3a reorpaduyeckoit yaaneHHocTH
NPOMbILLNEHHBIX MIOLLAA0K Ha CBOU
NPON3BOACTBEHHbIE NPEANPUATHA
KomMnaHust akTUBHO NPUBIEKAET NepcoHarn
13 Apyrux pernoHoB Poccuu. NMomMoub
a[anTMpoBaTbCH B HOBbIX YCNOBUAX
npuaBaHa nporpaMmma «CoaencTeme BHOBb
NPUHATLIM pPaboTHUKaM B 0BYCTPONCTBE
Ha HOBOM MECTE XMTENbCTBA Ha TEPPUTO-
pun ropofia Hopunbcka 1 TalMbIpCKOro
[onraHo-HeHeuKoro MyH1MUMNansHOMo
palioHa» (Nporpamma «CofencTBrE»).
MMporpamMMma HanpaBfeHa Ha npyBieyYeHne
He TOMbKO BbICOKOKBaNMMULMPOBaHHbIX
CMNeunanncToB 1 PYKOBOAUTENEN,

HO U MONOAbIX CNELNannCTOB, a Takxe
KBanMMULMPOBAHHbBIX COTPYAHUKOB,
npodeccun KOTopbIxX cHMTaroTCs AeduumT-
HbIMW. Ha JaHHbI MOMEHT y4aCTHUKaMu
nporpammbl gendtoTca 1 520 coTpyAHNKOB
«HopHuKensa», BkNrovasa 379 venosex,
KOTOpble npucoeanHunucs B 2018 roay.

B pamkax nporpammbl KomnaHus cnocob-
CTBYET CO3[aHNIO KOMMOPTHbIX YCNOBWIA
0719 MPOXMBAHWUS NpUTNaLleHHbIX CO-
TPYAHWKOB 1 KOMMEHCUPYET UM PacXofbl,
CBsI3aHHble C Nepee3oM 1 06yCTpoiit-
CTBOM Ha HOBOM MEeCTe XUNTENbCTBA.

@)

PasButune
nepcoHana

B Liensix pa3BuT1a KOpnopaTMBHON KynbTy-

pbl B 2018 rogy paboTa Benach no cneayto-

LM OCHOBHbIM HanpaBneHUsaM:

- BOBJIEYEHHOCTb NepPCcoHana;

+ KopropaTuBHble Ananoru u hopymbi

. cuUcTeEMHOe 0by4eHwne B 061acTu
KOPMopaTUBHOM KyNbTypbl;

+ MOArOTOBKA BHYTPEHHWX TPEHEPOB;

+ MPOABWXXEHWE Y KOMMYHUKALMS.

«HopHuKenb»

@) @ BoeneuyeHHOCTb
N\

B pamkax nofaepskaHnsa BoBeKaroLLen
cpefbl B «<HOpHMKene» exerogHo peannay-
eTCca UMK yNpaBieHnst BOBEYEHHOCTbIO
coTpyAHNKoB KoMnaHuu. OH BKItoYaeT

B ce6s HECKOJbKO 3TarnoBs: NpoBeaeHne
MCCNEeAoBaHNA «YCbIWaTh Kaxaoro.

Y70 Aymaellb Tbi?», aHanMs pesynbTaTos
nccneaoBaHud, paspaboTka U peanunsauus
peLLeHN/MePOnNpPUATIIA MO ero UToram.

VlccnenoBaHWe BKOYAET B cebsl aHKETH-
poBaHwue 1 OoKyC-TpyNMbl ¥ NPOBOANUTCS
cpelv nopsiika 75 TbIC. COTPYAHUKOB

¢ 32 npeanpuaTtu Komnanum. AHanms
pe3ynbTaToB, pa3paboTka 1 UCMOoMHeHWe
MaHOB MePONPUATNIA MPOUCXOANT Ha BCEX
YPOBHAX ynpasfieHns, OT noApasaeeHunn
npeanpusaTUiA 4o [pynnbl B LIENOM.

B 2018 roay 6bina chopmMmpoBaHa KomaHaa
3KCMepTOB BOBMEYEHHOCTW, OTOGPaHbI

1 0By4deHbl 120 coTpyAHMKOB «HOpHMKENS».

(o) ) KopnopaTueHbie
DW Avanoru u popymbli

B Lensx noBbiLLeHNs YPOBHSA MHHOPMUPO-
BaHHOCTW, NPUHATUA LieNeN 1 LEHHOCTER
KoMnaHuu, NoBbILLEHNA YPOBHA AOBEPUA
MEXAY KOINEKTUBAMU U PYKOBOACTBOM

B 2018 rogy 6b11 peanu3oBaH NPoeKT
«KopropaTvBHble Ananorun». B pamkax atoro
npoeKTa CoCTOANOCh 17 KOprnopaTuBHbIX
aranoroB 1 20 KOMMYHUKATUBHbBIX TPEHWH-
roB ANs pykoBoauTenei. B pesynstate 6bi10
noarotosneHo 6onee 200 pykoBoanTENeN.
Bcero B MeponpusaTUax NPUHANK yHacTue
3,5 TbiC. COTpyAHWKOB KoMMaHuu.

CeMuHapbl MO BOBNEYEHHOCTUN 1 KOPMO-
paTUBHOW KyNbType NPOLLIN Ha BOCbMWU
KOH(epeHLMax 6/10KOB, a Takxe

Ha (hopyMax KopnopaTUBHbIX MPOrpaMm
«TeXHOMOrNYECKNA MpopbIBY, «JTMaepbl
«HopHuWKena», «<Kaaposbi peseps». O6LLmi
oxBaT cocTaBw 6onee 1 TbiC. YeNOBEK.

Takyke Oblna opraHMsoBaHa npsiMast IMHUS
C BUUe-NpesnaeHTamMn «<HOpHUKeNs»,

B paMKax KOTOPOW KaxAbl MOr 3afaTb
no60oi BOMpOC.
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AkoHoMuUuYecKui apdekT
OT peanusauuu 18 6usHec-UHULUATUB
COoCTaBWUJ1 He MeHee

3 ) 2 MIH gonn. CLLUA

>1,8

Tbic. paboumx,

>500

NUHENHbIX
pyKoBoauTtenemn

npowin obyyeHue rno nporpaMmmam
«Hawm ueHHocTu» U «YnpasneHue
no LeHHOCTAM»

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca

> YcToitunBoe pas3Butue

CuctemMHoe obyuyeHune
M 0 B 0651acTu KoprnopaTUBHOM
¥4 W KYNbTypbl
M
B nporpamme oBydeHnsa B 061acTu Kop-
nopaTUBHOM KyNbTypbl MPUHAM yYacTune
BOCEMb MPEANPUATUI 1 NoapasaeneHnin

Mpynnbl, 06LLaa NPOAO/IXKUTENBHOCTb
nporpamMmbl coctaBuna 125 .

Ha Bcex npeanpustusx Mpynnol oTMeYeH
CYLLECTBEHHbIV POCT COOTBETCTBUSA
noBefeHNst AeKNappyeMbIM LEHHOCTSIM.
o pesyfnbTaTtam Onpoca ynpasBieHYeCcKx
KOMaH[, CpeHNiA NoKasaTeslb 4acToTbl
NoBefeHNs MO LIEHHOCTAM NpeanpuaTmi
BbIpoc B 1,5—-2 pasa.

Bbinn pa3spaboTaHbl 1 yTBEPXKAEHbI

18 6U3HEeC-MHULUMATUB. IKOHOMUYECKNIA
9(hdEKT OT UX peannaaLnm, No oLeHKam
Y4aCTHWKOB, COCTaBW/1 HE MeHee

3,2 MnH gonn. CLUA (200 MiH py6.).

Mo nporpamMmMam obyyeHnst «Halum LeHHOCT»
(015 COTPYAHMKOB) U «YMNpaBfeHwWe Mo LieH-
HOCTAM> (N9 pyKoBOAWTENEN) 0ByYeH e
npoLun 6onee 1,8 Tbic. pabodmx 1 6onee

500 NIMHENHbIX PYKOBOAWTENEN.

- MopgroroBka
BHYTPEHHUX TPeHepoB

I

B Lensx hopMupoBaHus LieHTpa
9KCMEePTU3bl U TMPaXKMPOBaHUS KOMMe-
TeHUWA B 061acTU 06y4eHNs COTPY -
HWKOB MO LIeHHOCTAM 6bl1 pa3padoTaH
o6y4atoLmin Mofynb «Halm LLeHHOCTW.
o uToram KoHKypca 6blan 0To6paHbl

1 NOArOTOBNEHbI 24 BHYTPEHHWUX TPEHEPa,
KoTopble NpoBenu 6onee 60 NporpaMm
no AaHHOMY MOAYJTHO.

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

MpopBuxeHue
M KOMMYHUKaLms

B NpoABMXXEHUM 1 BHYTPEHHUX KOMMYHUKa-
LsIX OCHOBHOW aKLieHT 6bln caenaH Ha oc-
BeLLEHWUN MEPOMNPUATUI MO BOB/IEYEHHOCTH
1 Pa3BUTUHO KOPNOPaTBHOW Ky/bTYpbl

B kKoprnopaTuBHbIx CMW 1 Ha nopTane. Bcero
3a 2018 rog 6b11v nogrotoBneHsl 11 ctaTen,
3anucaHbl LWEeCTb MHTEPBLIO C BULLE-NPE3n-
[leHTamK, NoAroToBNeHb! YeTbipe NHDOp-
MaUMOHHO-PEKNAMHbIX POJINKA, CO3AaHb!
pasfaToyHble MaTepuasnbl NO NporpaMmam
(nnneTbl, NMCTOBKW), paspaboTaHbl canT

1 6peHa ans «<HopHuKenb Lives.

AL
SRR
B 2018 rogy npoLosmKMI0Ch TUPaXXMNpo-
BaHWe CUCTEMbI YNpaBfieHUs KaApOBbIM
pe3epBOM Mpu Noadtope KaHANAATOB
Ha NO3ULMKN JIMHERHbIX PYKOBOAMTENEN
Ha4anbHOro 1 CpegHero ypoBHA Npon3-
BOACTBEHHbIX NoApa3aeneHunit. Paabi
KaZpoBOro pesepsa nononHunm 115 pe-
3epBUCTOB B 3aMN0NSPHOM TPAHCMOPTHOM
dunmnane, 000 «HOPUNBCKHMKENBPEMOHT,
000 «Hopunbckumit obecnedmBatoLLmin
komnneke» 1 AO «HTOK». KypaTtopamu
cTann 70 NTUHENHbBIX PYKOBOAUTENEN.

B 2018 roay BHefpeHa nporpamma
06y4eHNA U Pa3BUTHA KaJpOBOro pe3epBa
1 MX KypaTopoB, coveTatoLlas B cebe
OYHbIE TPEHWHIU U AUCTAHLMOHHbIE KYPCbl.

KagpoBbin
pesepB

B 2018 rogy npoaomkeHa padoTa

Mo oLeHKe NnoTeHumana, pesybTaTuBHOCTH
1 NEPCMEeKTUB Pa3BUTUS PyKOBOAUTENEN
CcpefHero v BbicLlero 3seHa. OueHKy
npoLuIv okoso 1,5 TbIC. pyKOBOAUTENEN.

B npoekTe y4acTBOBaNu pyKoBOAUTENN
Kak NPOV3BOACTBEHHbIX NOAPA3AENEHNIA
KomnaHuu, Tak 1 GyHKUMOHaNbHbIX
HanpasfeHWn AeATENbHOCTU. Pe3ynbTaThl
OLIEHKM 1 BapnaHTbl JallbHeALero
pasBUTUA 0OCYXXaNnChb Ha KaapoBbIX
KkomuTeTax. 1o uToram OLEHKM B CMUCOK
PYKOBOAMUTENEN C BbICOKMM MOTEHLMANIOM
KapbepHoro pocta B 2018 roay BK/IO4EHbI
6onee 450 coTpyaHvkoB KoMnaHuu.

119



120

FogoBoii oTyeT > 2018

VtoHb  Wionb  ABT.

«HopHuKenb»

CeHT. OkT. Hosb. [lek.

2018..

7 2 0 pyKoBoguTeneu

npoLwuin oueHKy no moaenu
npOdJeCCVIOHaHbeIX KOMIMeTeHLUN

[ BbICOKOMOTEHUMaNbHbIX PyKOBOAUTE-
nei (HiPo) B 2018 rogy npoBefieHa cepus
TPEHWHIOB MO PasBUTUIO YIPABIEHYECKNX
KomMneTeHuwnin. B 2018 roay yyactue

B 06yYeHUn NpuHANKM 270 COTPYLHMKOB

13 MoH4eropcka 1 Hopunbcka. Tembl
ynpaBneHYecKunx TPEHNHIOB Oblv onpese-
JIeHbI MO pesynbTaTtamM OLEHKMN MO KOMMETEH-
LMsIM B COOTBETCTBUM C UHAMBUAYATIbHBIM
NIaHOM Pa3BUTUA KaX OO PyKOBOAUTENS.

[na onpefeneHns MpuopmUTETHbIX
HanpaBNeHUA Pa3BUTUA MEHEDKMEHTA
€XXerogHo B YeTBEPTOM KBapTasie npoBo-
ONTCA OLeHKa No KOMMNeTeHUMAM METOOO0M

3aBepLumnack nporpamma
pa3BuTKa «OnepavumnoHHas ahdek-
TUBHOCTb» Ha 6a3e MoCcKOBCKOW
LUKONbI ynpaBneHus «CKONKOBO».
MNporpamMma cocTosina U3 Nsatu
Mogynen; 55 ee y4acTHUKOB
MOBbILLIAAN CBOW YPOBEHb MOHU-
MaHwus 6sHeca 1 6usHec-cpeabl,
pacLUMpPSiNM FOPU3OHT MaHMPO-
BaHWs 1 06LLEro BuaeHus byay-
Lero KomMnaHmu, naydanu nydiuve
NpaKTUKK ynpaBneHus Npon3Bos-
CTBOM W MCKa BO3MOXHOCTM

NX MPUMEHEHNS U TUPaXXMPOBaHMSA
Ha NpeanpUATUSAX «<HOPHUKeNs».
ITorom nporpammbl cTanm
pa3paboTka v peanvaaums BOCbMM
NMPOEKTOB, HanpaBeHHbIX Ha POCT
onepaumnoHHOM ahheKTUBHOCTH
npeanpuaTnin KomnaHum.

«360 rpagycos». OueHka NpoBoAUTCA

Mo KOPMNopaTVBHOM MOLEN KOMMETEHLUI,
Cc(OOPMMPOBAHHON Ha OCHOBE LIEHHOCTEM

1 yNpaBNeHYeCKNX KOMMNETEHLWIN.

Mo pesynbTaTam OLEHKM KaXKAblN yHaCTHUK
Ha OCHOBaHWMM NONy4YEHHON 06paTHON CBA3K
OT PYKOBOAMTENS OMNPEAENSeT HanpasneHus
Pa3BUTKA 1 C MOMOLLBIO CheumanbHO
pa3paboTaHHOW BUEIMOTEKN Pa3BUBaOLLMX
[leICTBUI BbIBUPAET MHCTPYMEHTbI

1 cnocobbl pa3BUTWIS Ha CNEAYHOLLMIA rog,

B 2018 rogy 3aBepLIMCsA NPoekT no oueH-
Ke NpodeCcCnoHanbHbIX KOMNETEHLNIA
JIMHEMHbIX PYKOBOAUTENEN Ha4YaibHOIro

O O O O

Hauanacb kopnopaTtueHas
nporpamma passutus «Jngepbi
HopHWKensd», B KOTOPOW NpUHUMa-
FOT y4acTune 54 BbICOKOMOTEHLM-
anbHbIX pykoBoanTeNs. KnrovesbimM
3/1EMEHTOM NPOrpaMMbl ABNSETCA
npoekTHasa paboTa, HaleneHHas

Ha paspaboTKy MPOEKTOB MOBbILLE-
HWs1 3h(DEKTUBHOCTM NPOLIECCOB

B 613Hec-eanHMLax KomnaHum

Ha OCHOBE TEXHOOIMMN BePEXXIMBO-
ro NPOW3BOACTBA.

Hauanacb kKoprnopaTtusHas
nporpamma npoheccroHanbHOro
Pa3BUTUS COTPYAHUKOB CNy»6
nepcoHana «AHR». Ee uenb —
COBEpLUEHCTBOBaHME Npodeccuno-
HaNbHOW 3KCMepPTM3bl DYHKLNUM
ynpaBfeHUs Ye0BEYECKNM
KanuTanom, yCcuneHve B3aumMo-
nenctens 6usHeca n HR-nogpas-
[eneHnin, NpUMeHeHNe HOBbIX
PELLEHMI, MPaKTUK U MHCTPY-
MEHTOB B 06/1aCTU ynpaBeHus
nepcoHanom. KntoyeBoin 3agaden
CnyLuaTenen CTaHeT NOArOTOBKa
KaTanora HR-NpakTuK U MHCTPY-
MEHTOB 4719 PYKOBOAUTENS.

N CpefiHero YpOBHSt MUHEPasibHO-CbIPbeBO-
ro Komnnekca KomnaHuu. bbina paspabo-
TaHa Mofe/b NPOMECCUOHaNbHbBIX KOM-
neTeHun, n 720 pykoBoaMTENen NpoLLsmn
MO Hew OLEeHKY C MOMOLLbHO CreLmnansHo
NOArOTOB/IEHHbIX TECTOB. B pesynbrarte
onpeneneHbl NpodecchoHanbHble 061acTu
1N HanpaBfeHusl, B KOTOPbIX HEOBXOAMMO
nanbHenlwee passutme. 1o utoram
npoBeAeHHON oueHkn B 2019 roay
nnaHnpyeTcs opraHn3oBaTb 06yyeHne
JIMHENHBIX PyKOBOAMTENEN HaYaIbHOrO

1N CPEeAHErO YPOBHSA MUHEpPasbHO-Cblpbe-
BOro KOMMJiekca no paspaboTaHHbIM

0715 3TOW Lenu nporpaMmmam.
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MoBbiweHue
npodeccrmoHanbHoOro
MacTepcTBa

A

PekoHOUrypaLms npor3BoaCTBEHHON Lienoy-
KM, MOAEpHU3aLMsA NPOVU3BOACTBA, BHeApeH/e
HOBbIX TEXHOMOT I, COBPEMEHHbIX hopM

1 METOA0B PaboTbl, CKOPOCTb MPOUCXOAALLMX
M3MeHEeHWI NpeLbABASIOT HOBbIE TPeGOBaHMS
K 3HAHWSAM, YMEHUSIM COTPYAHUKOB, X
KOMMeTeHUMAM. CucTema KopropaTUBHOIO
06y4eHnst LOMKHa NPedyCMaTpHBaTL BO3MOX-
HOCTb 6bICTPO ¥ GeCrPensaTCTBEHHO NOMyYaThb
HOBble 3HaHWIsi, OCBaNBaTb HOBble Mpodeccuy,
a ropu3oHTasbHas 1 BepTyKanbHas poTauus
COTPYAHWKOB J0/MXHAa ObITb NoAAep»KaHa
COOTBETCTBYHOLLWIMM NPOrpamMMamMit PasBrTHS
1 0BYyYeHus.

B 2019 rogy npogomkutcst paéota

no AMarHoCTUKe W yNpaBAEHNIO Pa3BUTU-
eM npodeccroHanbHON KBanubukaLumm
COTPYAHMKOB Ha NpeanpuATUsax KomnaHuu.
ByayT paspaboTaHbl Mogenu npodeccu-
OHaNbHbIX KOMMETEHLMIA MO HECKOMBbKUM
(YHKLUMOHaNbHBIM 1 MPOM3BOACTBEHHbBIM
6nokam KomnaHuu, onpegeneHbl
Tpe6oBaHWs K YPOBHKO 3HAHWIA U YMEHNIA
NS KaXKA0W AOMKHOCTH, @ TakxKe
copmmpoBaH GaHK TECTOBbIX BOMPOCOB
N5 OLIeHKM YPOBHSA NpodeccuoHanbHbIX
KOMMETEHLINA COTPYAHWUKOB, 3aHUMAaIOLLMX
STV AOMXXHOCTU MO 3aMELLEHMIO.

B 2018 rogy npopomkanace pabota

no 06y4HeHUO 1 MOBbLILLEHWIO KBa-
nmdrKaumm nepcoHana KomnaHmm.

B pasnunyHbIx NporpamMmax o6y4eHns

1 NepPEnoAroToBKM 6bISI0 NOTPaYEHO

6onee 87,5 4yenoseko-4acor. OKoNo

43 TbIC. COTPYAHMKOB NPOLLAY 06yYeHne

Ha 6a3e KoprnopaTWBHbIX y4e6HbIX LIEHTPOB.

B KomMnaHumn 60nblLoe BHUMaHWe
YAENAETCA UCMONb30BAHNIO COBPEMEHHbIX
TEXHONOMNIA 0BYYeHUs A5 Pa3INUHbBIX
rpynn nepconana. B 2018 rogy

6,5 TbIC. COTPYAHMKOB NPOLLM 0BYyYeHne
Mo NPOMbILLNEHHOK 6€30MaCHOCTM U OX-
paHe Tpyfa B popmaTe OHMainH-06y4eHums.
OHnaiH-Kypcbl 6bInK co3faHbl NPy NOMO-
LI BHYTPEHHER 3KCNEePTH3bl COTPYAHWUKOB.
lcnonb3oBaHne COBpPeMEHHbIX hopMaToB
N NpMBNEYEHNE BHYTPEHHENR SKCNEPTH3bI
NMO3BOJSIET ObICTPO U KAYECTBEHHO
C03/aBaTb HOBblE MHTEPAKTUBHbIE KYPCbl
N5 pelleHnsa 61u3Hec-3aday No HapallvBa-
HWUKO KOMMETEHLMN COTPYAHMKOB.

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

— Onnata
% p— prﬂa

Onnata TpyAa COTPYAHMKOB «HOpHMKENA»
onpeAenaeTcs CNOXHOCTbIO BbIMOMHAE-
MbIX DYHKLINIA, YPDOBHEM 3HAHUIN 1 YMeEHWIA
COTPYLAHMKOB, @ TakXXe WX JINYHBIM
BKJ1aIOM B pPe3ynbTaT AesTeNlbHOCTU
KomMnaHuu.

MoaxoAbl K BO3HArpaXAeHMo:

- BHYTpeHHAst cCnpaBefNMBOCTb — yrnpas-
NeHne BO3HarpaKjeHnem CoTpyLHUKOB
OCYLLECTB/ISIETCH Ha OCHOBE OMNUCaHUA
1 OLIEHKM OOMKHOCTEN B COOTBETCTBUN
C MPUHATOM MeTogonornen. NMpumMeHaroT-
CSi CKBO3HbIE YPOBHM MPeNAoB A5 BCEX
[OMKHOCTEN KoMnaHum.

- BHelLHAs KOHKYPEHTOCNOCOBHOCTb —
ynpagfieHWe BO3HarpaxaeHnem
COTPYAHMKOB OCYLLECTBISIETCH Ha OCHO-
Be [laHHbIX PbiHKa Tpyda B 3aBUCYMOCTU
OT CNeuUndUKM AeATeNbHOCTH, NToKaLmK
NPeanpUATUA U YPOBHS JOMKHOCTH
(rpeiipa).

- [looLupeHwne 3a JOCTUTHYTbIE
pesynbTaTbl — NEPECMOTP BO3Harpax-
[leHVst COTPYLHMKa OCYLLECTBAAETCS
B 3aBUCUMOCTW OT EXEr0LHOM OLIEHKM
€ro AesiTeNIbHOCTU.

- [pocToTa cuCTeMbl BO3HarpaXaeHusa —
npasuna ycTaHoBEHUS 1 NepecMoTpa
BO3HarpaXxaeHust MOHATHbI KaXXLoMYy
COTPYyAHUKY KomnaHuu. COTpYAHMKM
MOHUMALOT, KaK MOTYT MOBUATb
Ha M3MEHEHWE CBOEro BO3HarpaxxaeHus.

B 2018 roay 3aBepLumnach paboTta

no BHeApPEeHWO CUCTEMbI FPeaoB.
MpeianpoBaHne Npon3BOAMTCS Ha OCHOBeE
onpeaeneHns ypoBHs onnaTtbl Tpyaa

B COOTBETCTBWM C OLIEHKOIN AO/MKHOCTU.

KOMMeHCaUMOHHbI NakeT COCTOUT

13 NMOCTOSAHHOW U NEpPEMEHHON YacTel
(70 1 30% COOTBETCTBEHHO). [epeMeHHas
4acTb BbIM/la4nBaETCA Mo UToram
NPON3BOACTBEHHO-XO3ANCTBEHHOW
nearenbHoCTN KoMnaHum 1 peaynstatam
BbIMOJSIHEHNSA KITFOYEBDIX NMOKasaTesnen

3 dEKTUBHOCTW.
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CTpyKTypa KOMIMEeHCaLMOHHOro NnakeTa no poCCUINCKUM npeanpuaTuam (%)

3apaboTHas CouunanbHbIf
nnarta naker
[o6poBonbHoe
MeauuUnHCKoe
cTpaxoBaHue (OMC)
o n OnnaTa npoe3pa
MKCUpOBaHHas epeMeHHas K MecTy oTapIXa
yacTb (npemunanbHas) 1 06paTHO
yacTb
MartepuanbHasn
nomoLb
CaHaTopHO-KypopTHOe
PerynapHas EauHoBpemeHHasn neqenne
npemus npemus

Kpome 3apaboTHOW NnaTbl, COTPYAHMKM
nonyyaroT colmanbHblii NakeT, KOTopbIN
cocTaBnseT 7% OT KOMMNEHCALMOHHOIO
naketa. B couuanbHblii nakeT BXoasT
cneaytoLLme NbroTbl U KOMMEHcaLUWK:

- obecneyeHne COTPYAHWKOB Nonncamm
[N06pOBONBHOr0 MEANLIMHCKOrO
cTpaxoBaHus (AMC) n npeaocTaBneHmne
MOKPbITUA OT TSIXKESbIX HECYACTHbIX
cnyyaes;

- NpeAocTaBfEHME Ha NIbFOTHOM OCHOBE
MyTeBOK A1 CAHAaTOPHO-KYPOPTHOrO
NleYeHns 1 OTAbIXa COTPyAHUKaM
N YneHaMm nx cemen;

onnaTa COTPYAHWKaM NpeanpuaTui, Ha-
xoasawmxcea B paoHax KpaHero Cesepa
N NPUPABHEHHbBIX K HUM MECTHOCTSIX,

1 YSleHaM UX CeMelt Mpoesja 1 NpoBo3a
6araka K MecTy OTApbIxa 1 06paTHO;
OKasaHWne eIMHOBPEMEHHOM
MarepuanbHOM NOMOLLM COTPYAHMKAM

B CB$I3M C HACTYMN/IEHWEM ONpeeNeHHbIX
XKMBHEHHDBIX COBbITUIA AW TPYAHOW
YKUBHEHHON CUTyaLnen;
[JOMNOHUTENBHOE NEHCUOHHOE obecre-
YeHue COTPYAHUKOB;

npoune BUAbI COLManbHbIX FapaHTuiA
COrNacHO AeNCTBYHOLLUMM KOMEKTUBHbBIM
[lOroBOpam W NoKanbHbIM HOPMaTUB-
HbIM aKTaM.

CpepHsia 3apaboTHas nsiaTa no pOCCUINCKUM NpeanpuATUAM (B MecsL)

HAIPAAbl MEPCOHAJIA

B 2018 roay yTBepxxaeHa HarpagHas
nonutuka MAO «FMK «Hopunbckunia
HUKeSb», KOTOPas onpeaenseT Lenu,
NpUHLMNbI, NpaBKna, TpeboBaHWaA 1 orpa-
HWYEHMS, CBA3AHHbIE C OCYLLIECTBNEHNEM
nesTenbHOCTU KoMnaHmu, HanpasneHHom
Ha HarpaxzaeHvie COTpyaHUKOB. Llenbro
pa3paboTku 1 peanusaumnm HarpagHow
NONUTUKM SABNSIETCH B NEPBYHO O4epeib
pa3BuUTYE ¥ NOBbILEHNE 3DHEKTUBHOCTHM
COTPYAHWKOB.

HaumeHoBaHue BanioTbl 2016 2017
Jonn. CLUA® 1405 1784 1780
TbIC. pyo6. 94,2 1041 111,6
© Pacyer o cpegHerogoBomy Kypcy gonnapa CLUA k pyénto: 2016 rog — 67,03; 2017 rog — 58,35; 2018 rog — 62,71.
Pacxogbl KomnaHum Ha couuasbHblil NakeT N0 POCCMUCKMM NpeAnpusaTUAM
MNMokasaTenb 2016 2017
Pacxoabl, Bcero (MJH gosi. CLLUA) 103,0 122,5 127,6
Ha ogHoro coTpyaHuka (gos. CLUA) 1300 1571 1703
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OCHOBHbIE MPUHLMIMbI HAFPALHOW MOJINTUKU

KonuuecTBo Harpaj coTpyaHUKaMm (LUT.)

Harpagpbl

BHYTpeHHWe Harpafibl NpeAnpusTHil 1996

Harpanbl MyHUUUNanbHbIX

1 pervoHarbHbIX OpraHoB BNacTut 1664
Harpagbl MMHUCTEPCTB U BEAOMCTB 286
KopropaTuBHble Harpabl 275
[ocypnapcTBeHHble Harpafibl 83

. O6BbEeKTMBHOCTb
N NMPO3PavYHOCTb BblABMKEHUA
W Harpaxx4eHns: Hanmume 06 beKTUBHbIX,
peneBaHTHbIX 1 NPO3payHbIx KpUTEPUEB
ON19 HarpaX4eHnsa KaXKaoro KOHKpeT-
HOro COTPYAHMKA, C OAHOMR CTOPOHBI,

V1 YETKOrO NMOHUMaHWSA HarpaxxgeHHbIM
¥ ero Konneramu, 3a 4To, 3a Kakme
LOCTUKEHUA OCYLLECTBNEHO JaHHOe
HarpaxxaeHue, ¢ Apyrow; oLyLleHne
CNpaBeaMBOCTY U 3aCy>KEHHOCTY
Harpagp!.

. BocTpeboBaHHOCTb,
AOOCTUXUMOCTb U 3HAYNMOCTb
HarpaXageHus: cobnroneHune 6anaHca
MeXy CTPeMIEHNEM COTPYAHUKOB OblITb
HarpaXkAeHHbIMU 1 BO3MOXHOCTbIO
nonyyeHnsa Harpagpl. banaHc gocturaetcs
06BEKTVBHbBIM pacrnpeaeneHnem KBoT
Ha HarpaXxAeHwVst, NPO3Pa4YHOCTbIO
V1 O6BEKTUBHOCTbBIO NPOLIElyP, BECOMbIM
MarepuanbHbIM 1 HemMaTepuanbHbIM
3Ha4eHVeM NOooLLpeHs (HarpaxaeHus)

W HarpagHbIX MEPOMNPUATHIA.

- NHdopmMmupoBaHue
1 NHPOPMUPOBAHHOCTb:
[OCTYMHOCTb JOKYMEHTOB, ONPeAenstoLLX
VI perynmpytoLLmx HarpagHyro noanTukxy,
M3BECTHOCTb W NMOHATHOCTb YCIOBUIA,
KpUTEPUEB W NPOLIEAYP BbIABWKEHUA
W HarpaXKaeHus, nepeyHsa HarpaaHbix
HOMWHaLMIM 1 Harpa KomMnaHuu.

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

- MakcumanbHas
ocBefoMJIEHHOCTDb Bcex coTpya-
HMKOB O HarpaxzeHHblx. HarpagHom
NPOLECC ABNSETCA OTKPbITbIM N UMEET
Haanexatlyto MHHOPMaLMOHHYHO
NOAAEPXKKY, PEaNN30BaHHYIO B PasHbIX
dopmax. MHbopMaums 0 HarpaxkaeHHbIX
[OBOANTCA A0 COTPYAHMKOB MO BCEM
KaHaniaM BHYTPEHHUX KOMMYHUKALINIA.

. I_IepVIO,EI,VIl-IHOCTbZ ynopsfoyeH-
HOCTb HarpafHbIX KamMnaHui n Meponpu-
ATWIA B Te4YeHWe KaNeHAapHOoro roaa.

. PaBHble BOBMOXHOCTU
B BbIABWKEHUW Ha HarpaXkeHne 1 B Ha-
rpaXkAeHnu Anst COTPYAHUKOB PasHbIxX
Tepputopuii, oTpacnen. OTcyTcTBue
pasnn4unii No NONY, HALUMOHANBbHOCTH,
PENNTMO3HON NPUHAANEXHOCTH NPK Bbl-
[BVXKEHWUN Ha HarpaxkAeHus 1 CO6CTBEH-
HO MpW HarpaXkAeHNN COTPYAHUKOB.

.- PasButune cotpygHukos
B COOTBETCTBUWWN CO CTpaTernyecKumm
NpUoOpUTETAMMN N KOPNOPATUBHBIMU LiEH-
HOCTSIMU Yepes NoBblLLleHne 3hdeKTnB-
HOCTM MCMOJIb30BaHWA UX NOTeHUMana
N CTPEMIEHNSI COBEPLLEHCTBOBATbL CBOE
npodeccuoHanbHoe MacTePCTBO.

HarpagHas nonutuka HenocpeACcTBEHHO
CBsi3aHa C LiIeHHOCTSIMU ¥ CTpaTernyecku-
MU NpropuTeTaMn KoMnaHuu, sTa cBsidb
OCYLLIECTBNSAETCS Yepe3 HOMUHALMN
KOPMNopaTWBHbIX NMOOLLPEHNI. KoMnaHua
HarpaxxaaeT COTPYAHMKOB 3a BblaatoLLme-
CA AOCTMXKEHWS B TPY[IE, 3@ CBEPXYCUNNS
B NPOhEeCCUOHaNbHOM AEATENBHOCTY,

3a BHe[JpEHWE VHHOBALWIA, CNOCO6CTBYHO-
WX Pa3BUTUIO KOMMaHWUK U MONYyYeHNIO
[IONOHUTENIBHOIO 9KOHOMUYECKOro
addekTa, 33 AeNCTBUS, paclumMpstoLLmne
pamKu hopMasbHbIX JOrOBOPEHHOCTEN
KomnaHuu ¢ coTpyaHUKaMM U NonesHble
ans 6usHeca B uenom. Komnaxus
BblAeNsaeT 1 NoAAEPXKMBAET COTPYAHNKOB,
noKa3saBLUWX HeopAVNHAPHbIE AOCTUXKEHUS
B NMPOV3BOACTBEHHbIX, MHXXEHEPHbIX,

ynpaBJieH4YEeCKNX KOMNETEHUNAX, OTMeYad
TeX, KTO ,D,O6I/U'ICS3I BblAaOLWMNXCA pe3ynbTra-
TOB B MPOV3BOACTBEHHOM 1 ynpaB/ieH4e-

CKOW [EATENbHOCTU, BHEC 3HAYUTENbHbIN

BK/1a B pasBuTre Npon3BoACcTBa.

KomMnaHus ncnosib3yeT HECKONbKO
ypoBHen nootupexmnd. KopnopatusHble
MOOLLPEHNA ABNSHOTCA OBLLIEKOpIopa-
TUBHbIMU Harpagamu. KopnopatumsHbIMK
MOOLLPEHNAMM MOTYT ObITb HarpaxaeHbl
COTPYAHMKM «HOPHMKENA». Tarkxe cyLue-
CTBYIOT BHYTPEHHME NOOLLPEHUA; KpUTEPUU
BbIABWKEHNSA Ha HUX U HarpaXkaeHns
MMW JOSKHbI COOTBETCTBOBATL Harpaj-
HoW nonuTKke. Hanbonee oTnnymBLLKECH
COTPYAHWKMN MOTYT 6bITb NPEACTaBIEHDI
K BEJOMCTBEHHbIM W FOCYAaPCTBEHHbIM

Harpagam. KomnaHusi npuBeTcTByeT
NpW3HaHWe CBOWX COTPYLHWKOB CO CTOPO-
Hbl BEJOMCTB ¥ rOCyAapCTBa, NpeAcTaBnss
K Harpafam Tex, KTo 4061ncs BblAaroLLmMX-
CA pesynbTaToB B MPON3BOACTBEHHOWM

1 ynpaBNeHYeCcKon AeATENbHOCTY,

BHEC 3HaYWTEeNbHbIV BKa B pa3Butmue
NMpPOU3BOACTBA.

HarpagHble MeponpuaTua ABNAIOTCA
KyNbMUHaLMER HarpagHOW NOAUTUKN.
KopnopaTtuBHble HarpaxaeHuna Nposo-
[OATCA Ha TOPXXECTBEHHbIX MEPOMPUATUSAX,
B NMPUCYTCTBUMN KONSIEKTUBOB W BbICLUErO
pykosoacTea KomnaHuu. CeefieHns

0 HarpaxzeHHbIX Ny6ANKYHOTCA B KOPMO-
paTUBHbIX U34aHUAX, AOBOAATCA [O BCEX
COTPYAHMKOB [pynmbl.
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CUCTEMA
BO3HAIPAXXOAEHUA

CucTema nokasaTenei aHeKTNBHOCTH
«HopHukena» — ocHoBa GOpPMUPOBaHNS
npo3payHoO CUCTEMbI MOTUBALIUM

N OLEHKN 3(DDEKTUBHOCTU COTPYAHMKOB.
CucTema Bo3HarpaxkaeHust CBf3aHa

C YTBEPXAEHHbIMU KNHOYEBBIMM NOKa3aTe-
AMK N0 Pa3HbIM YPOBHSAM JOXKHOCTEN,
OTMeuaeTcst haKTUYecKoe BbIMOHeHVE
nokasatenei adEeKTUBHOCTM BblLLe
YCTaHOBJIEHHOTO L|ef1eBOro 3Ha4YeHus.

Cuctema ynpasnenust 3QOeKTUBHOCTbIO
[eATeNbHOCTW COTPYAHMKOB NPUMEHSIETCA
B KoMnaHuv Ha NpoTAXXeHnW NSTW neT.
OueHka Npon3BOANTCA Ha OCHOBE
K/KOYEBbIX NoKasaTenen shOeKTUBHOCTM
(KIM3), KoTopble OXBaTbIBaOT NoKasa-
Tenn No coumnanbHON OTBETCTBEHHOCTH,
6e30MacHOCTY TPyAa, OnepaLyoHHOM
3(EKTUBHOCTU, YNPaBNEHWIO KanUTanoM.
B 2018 roay B OLieHKe pesynbTaTUBHOCTH
Mo K/t0YEBbIM NoKasaTensam addekTrB-
HOCTM yyacTBoBanu 9,8 TbiC. YenoBek
(coTpyaHwKM MMaBHoro oduca, Gunmanos
1 [LOYEPHWX NPEANPUATII).

CvcTeMa No3BONSAET: NPUMEHATD €ANHbIN
noaxoA B KOMNaHum K OLeHKe pesyrb-
TaTMBHOCTU COTPYAHMKOB, BbIAENATb
PYKOBOAMTENO 1 NMOAYMHEHHOMY Hanboee
NPUOPUTETHbIE LIENN Ha TEKYLLWIA FO4 B CO-
OTBETCTBWM C NOKasaTensammn KomnanHum /
hunmanos / oYepHMX OBLLECTB, @ TakxKe
CBA3bIBATb Pe3yNbTaThbl TPyAa KOHKPETHO-
ro COTPYAHMKA C ero BO3HarpaXKgeHnem.

C 2018 roga Ha4anacb aBToMaTU3aLma
npouecca oueHku nepcoHana no Kra.
BHeapeHWe aBTOMaTU3NPOBaHHOW
CUCTeMbI OLeHKN nepcoHana no K
NO3BONT NPUAEPXKMBATLCHA €AMHOWN
METOLOMNOMMN OLEHKN COTPYAHUKOB

B [pynne 1 KOHCONMANPOBaTb AaHHble

B eAHYt0 6a3y, a Takxxe o6ecneunTt JocTyn
K mpoLieccy Yepes HTepdeichbl MIMYHOro
KabuHeTa Ha YpOBHE KaXA0ro COTpyAHMKa.
Ha koHel 2018 roga B cucTeme paboTanmu
19 GunnnanoBs / JOYEPHUX OOLLIECTB
Komnanuu. B 2019 rogy TupaxxvpoBaHue
STOWM CUCTEMbI 3aTPOHET NPeANPUATIS
SHEPreTUKM U TPaHCMOPTHblE puanansl
KomnaHuu.

B Lensx noBbilLeHns 3hdOEKTUBHOCTM
[ESATENbHOCTU COTPYAHMKOB [NaBHOMO
oduca 6bin yTBEPXKAEH PernameHT
NPOBEAEHNSA OLEHKM PE3YbTATUBHOCTH
COTPYAHMKOB U1 [1oN0XKeHne 0 NnpeMmpoBa-
HWK Mo nToram paboTbl 3a rof. OCHOBHOM
3afjaveln PernameHTa NnpoBefeHns OLEeHKN
pe3yNbTaTUBHOCTU ABNAETCA CO3AaHNe
MeXaHn3Ma, CBA3bIBAIOLLEro pesynbtat
OLEHKN AEATENBHOCTH C CUCTEMOMN
BO3HarpaxaeHus, pasButmem 1 Npoasu-
YKEHNEM COTPYLAHUKOB, a [onoxeHne

0 NPEMMPOBAHUN ONpeaensaeT OLUEHKY
pe3yNbTaTUBHOCTU COTPYAHUKOB 3a OTYET-
HbI NEPUOA HA OCHOBaHWUW BbINMONHEHMA
KOMaHAHbIX U nHamBuayansHbix KIMo.

B Lenax nosbliweHnsa sGhekTBHOCTY
[EATENbHOCTU COTPYAHMKOB POCCUACKMX
KOMMaHWiA pa3paboTaH 1 yTBep>KaeH
PernameHT NpoBeAeHWA OLEHKM Pe3yib-
TaTVBHOCTW PyKOBOAMTENEW, COrNAacHO
KOTOPOMY ynpaBneHne shheKTUBHOCTbIO
OCYLLECTBNAAETCS NOCPEACTBOM NMOCTAHOBKM
1 OLIEHKM BbINOSIHEHWA cOoTpyAHMKamn KI13.



www.nornickel.ru

0 KomnaHuu
CTpaTternyeckui otyet
0630p pblHKa MeTanI0B
0630p 6u3Heca

> YcToitunBoe pas3Butue

[MPOMDbILUJIEHHASA

KopnopaTueHoe ynpaBneHue

YnpaBneHue puckamu

B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[LononnuTenbHas uHdopmaums 125

BE3OINACHOCTDb 1 OXPAHA
5) 1/

HALL rnoaxon

O6ecneyeHne 6e3onacHbIx
YCNOBWIA TPyAa COTPYAHNKOB
N MUHMMM3aLINSA PUCKOB,
CBSA3aHHbIX C MPOLIECCOM
[106bI141 N NepepaboTKM
PYAbl, OTHOCATCA K KJTHO-
YeBbIM HanpaBneHUSIM

B NPOW3BOACTBEHHOW
OeATENIbHOCTN «HOpHUKENS».

Illlljlllll I:I_D

'©O—0O

<

93%

npegnpusaTuii Mpynnbi

MMeloT cepTU(PUKaTbl cUCTEMbI
MeHe)XMeHTa 6e30nacHOCTH
M OXpaHbl TpyAa

3aTpaTbl Ha MeponpUATUSA MO OXpaHe
TpyAa (MsH gonn. CLIA)
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3aTpaTbl Ha OAHOrO COTPYAHUKA
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CepTudmkaTbl cUCTEMbI
MeHeA)KMeHTa
6e3onacHocTy Tpyaa

M OXpaHbl 3,0pOBbS

%%

Mo ntoram 2018 roaa 53% npeanpuaTui
Mpynnbl (MO YUCNEHHOCTH) UMENU
cepTudUKaTbl CUCTEMbI MEHeIXKMEHTa
6e30MacHOCTU 1 OXpaHbl TpyAa Mo Mexay-
HapOAHOMY ¥ POCCUICKOMY CTaHAapTaMm.
B 2019 rogy KomnaHust nnaHupyeT HavaTb
paboTy No cepTUdMKaLMM Ha COOTBET-
CTBWE TpeboBaHUSM MeXAyHapOoAHOro
cTaHgapTta ISO 45001.

Cuctema ynpasneHust MPOMbILLIEHHOM
6e30MacHOCTbIO U OXpaHOK Tpyaa, Aeit-
CTBYytOLLAst B COOTBETCTBUM C [ONUTUKOM
«HOpHMKeNa» B 0671aCTV NPOMbILLNEHHOM
6e30MnacHOCTH 1 oxpaHbl TpyAa (MBMOT),
NpPOBO3rNaLlaeT NPUHLUMM MPUOPUTETHOCTH
SKM3HW U 3A0POBbS COTPYAHMKOB MO OTHO-
LUEHMIO K pesynbTaTaM NpOn3BOACTBEHHON
[leATeNbHOCTW U COOTBETCTBYET Nepe-
[IOBbIM MeXAyHapoAHbIM CTaHAapTaMm.

C 2013 roga Komnanus B3sina kypc

Ha CHUXKEHWE TPaBMaTW3Ma 1 NOBbILWEHNE
KynbTypbl NPOM3BOACTBA.

Bonpocb! MBUOT KoHTponupyroTcs Komu-
TETOM MO ayaUTy 1 YCTONUMBOMY Pa3BUTUIO
npu CoBeTe AnpeKTopoB KoMnaHuu.
KoMuTeT exxekBapTalibHO paccMaTpuBaeT
OTYETbI MEHEPKMEHTa O peaynbTatax
[lesTeNbHOCTMW B 3TOi o6nactu. Cnyyaun
CO CMePTENbHbIM UCXOAOM KOMUTETOM
paccmaTpuBaroTCs OTAeNbHO. Ha 3acena-
HUsX KoMuTeTa MeHeXKMeHT NoApPO6HO
[OKNafbIBaeT O NPUYKHAX TaKmnx Cryyaes,
O NPUHATbBIX Mepax BO N3bexaHwe noaos-
HOro B 6yayLLUeM 1 O AUCLMMNINHAPHOM
BO3AENCTBUN Ha BUHOBHbIX.

lNepsbii BULE-Npe3naeHT — OnepaumoH-
HblI AMPEKTOP HECET HEMOCPELACTBEHHYHO
OTBETCTBEHHOCTb 3a pa3paboTky
MEPONPUATUI 1 KOHTPOJIb BbIMOSHEHNA
Tpe6oBaHuit B 0611aCTH NPOMbILLNEHHOM
6e30nacHoCTW. BosHarpaxaeHwve
OnepaLroHHOro JUPEKTopa, Kak 1 BCex
pyKoBOAMUTENEN MPOU3BOLACTBEHHbIX
noapasaesnieHnit, 3aBUCUT OT NnokasaTenein
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NPOMbILLINIEHHON 6e30MacHOCTW. B kapTax
KIM3 nokasaTenu B o6nactu MNemnOT 3aHwW-
MatoT OT 12 80 28%, Npun STOM LOonyLleHme
Hec4acTHOro Cny4ast Co CMepTeSIbHbIM
MCXOLOM ABNSIETCS BII0KMPYIOLLMM
akTopom: B kapTe KIM3 o6HynseTca
3Ha4YeHne NokasaTens no NPOMbILLIIEHHON
6e30MacHOCTW, CHUYKas, TaknM 06pasom,
pasmMep BO3HarpaxaeHus.

Mon pykoBOACTBOM [lepBoOro
BuLe-Npe3naeHTa — OnepaumnoHHOro
avpekTopa B KoMmnaHuu paboTtaeT KomuteT
Mo NPOMbILLNEHHOK 6€30MacHOCTH,

oxpaHe Tpyza v akonorun. OCHOBHbIE Lienn
KomuTeTa 3aKkno4atoTCa B MOBbILLEHNN

e~

KomMnaHus perynspHo

OCyLLeCTBJIAET:

- COBEpLLUEHCTBOBAHNE METOAOB
ynpasJ/ieHVsi TPOU3BOACTBOM,
HanpaBneHHbIX Ha obecre-
YyeHune 6e30MacHOCTN paboT
1 yCNOBWIA TpyAa;

. OCHalleHWe NpeanpuaTmi
HOBbIM 060PYAOBaHMEM,
BHEZIPEHWE COBPEMEHHbIX
cucTeM 6e30MacHOCTU
1N NPMOGOPOB KOHTPONS,

. COBEpLLUEHCTBOBaHNE
KOMMMeKca KpenneHms ropHbIx
BbIpabOTOK Ha PyAHUKAX;

. MOBbILLIEHNE KBaNMDMKaLMM
crneumanncToB No Bonpocam
MNBunOT, 06yyeHne nepcoHana
6e30MnacHbIM MeToaaM
paboThbl, yKpenneHue Npons-
BOACTBEHHOW ANCLIMNANHBI;

+ CHUXXEHWE HeraTMBHOIO
BO3/JENCTBUSA BPeAHbIX
NPON3BOACTBEHHbIX haKTOPOB
Ha 30pOBbE COTPYAHMUKOB;

- obecneyeHne COTPYAHUKOB
COBPEMEHHOW, Ka4eCTBEHHOW
CMeLoaex 101 N cpeacTBamm
WHAMBUAYANbHON 3aLUUTbI
B COOTBETCTBMWM C KOpropaTus-
HbIMW CTaHAapTamuy;

.« MeauLMHCKMe NpodunakTmnye-
CKM1e MeponpusaTus.

3 OEKTVBHOCTM 1 OTBETCTBEHHOCTU

B o6nactu MNBMOT. 3aceaaHnsa KomuteTa

NPOBOAATCSH eXeKBapTasibHO Ha NPOon3-

BOZLCTBEHHbIX NoLafKax Guananos u

POCCUNCKMX KOMMaHwuii [pynnbl. Ha 3a-

cefaHnaAX paccMaTpmUBatoTCS BOMPOCHI

COBEPLUEHCTBOBAHNUS CUCTEMbI yNpaBe-

Hns MBnOT, cpeay KOTOPbIX:

- aHanus 06CTOSITENbCTB U MPUYKNH ClyYa-
€B NPOM3BOACTBEHHOIO TpaBMaTu3ma
C TSKENbIM U NeTasibHbIM UCXOA0M,;

+ CTaTyC NPUHATbBIX ¥ 3annaHnpoBaHHbIX
Mep MO NPeAOoTBPALLEHNIO aHANOTUYHbIX
HecYaCTHbIX C/ly4aeB Ha NPeanpuUaTUAX
Komnanuu;

+ MPOrpaMmbl OpraHn3aLMOHHO-TEXHU-
HYeCcKUX MePOMNPUATUI MO NOBbILLEHNIO
ypoBHs MBKOT.

Ha npovn3BoACTBEHHbIX MPEANPUATUAX
«HopHukensa» paspaboTaHbl pernameHThbl,
TEXHOSIOMNYECKNE UHCTPYKLNM U UHCTPYK-
Lnm No npodeccuam v Buaam padorT,
KOTOpble cogepxaT pasaens! no MNenOT.
KpoMme Toro, B KONMEKTUBHbIX JOrOBOpax
Mpynnbl NPeayCMOTPEHbI pa3aens,
perynupyoLLme BonpoChl OxXpaHbl Tpyaa

1 300POBbA COTPYAHMKOB. B KOHLE

2018 rofa pa3paboTaHo ¥ 3aKYeHO
MeXXpervoHanbHoe MexXoTpacieBoe Co-
rnaleHve NpeanpuaTuin MeaHO-HUKENEBOM
NMPOMBbILLMEHHOCTUN U 06ecnevnBatoLLero
KOMMeKca. B 3To cornalleHne Takxe
OblNM BKNHOYEHBI 06513aTeNIbCTBA CTOPOH
B 06NaCTW OXpaHbl TpyAa 1 3[0POBbS.

B KomnaHum 1 B 60MbLIMHCTBE A0YEPHUX
npeanpuaTUil co3faHbl COBMECTHbIE KO-
MUTETbI MO OXpaHe Tpyaa 1 6e30MacHOCTY,
B COCTaB KOTOPbIX BXOAAT NpeAcTaBuTeNm
pykoBofcTBa KomMnaHuu, cCoTpyaHUKOB

1 NPOhCOO30B.

YuntbiBas, 4TO BCE PEMOHTHbIE U CTPO-
nTenbHble paboTbl Ha AeMCTBYHOLLIMX
NPOM3BOACTBaX OTHOCATCA K paboTam
NOBbILLEHHON ONACHOCTW, COTPYAHWKM
NOAPSAHDBIX OpraH13aLnii nepes Ha4vanom
paboT 06s13aTeNIbHO NPOXOAAT BBOAHbIN

N LUeNeBOM MHCTPYKTaXM N0 OXpaHe
Tpyaa. Takxke B Hapsaax-4onyckax

B 06s13aTeNIbHOM MOpsAKe codepykaTca
Tpe6oBaHWs MO OxpaHe Tpyaa, KoTopble
JOMXKHbI COBMOAATLCA NPU OpraHm3aLmm
1 BbINONHEHUW paboT. B 2018 roay BeeaeH
B AENCTBWE KOPNOopaTUBHbIA CTaHAapT

no ynpaBneHno NOAPSAHbIMK OpraH13a-
Lumnamu B obnacTtu MemOT.

«HopHukenb»

KopnopaTueHbie
0] CTaHAapTbI
n npodunakTMka

B «HopHWKene» CyLLeCTBYOT BHYTPEHHWE
KopropaTviBHble CTaHAAPTbI B 06n1acTu
MBMOT, KoTopble pacnpPOCTPaHAOTCA

KaK Ha NnepcoHarn, Tak U Ha COTPYAHUKOB
noApsAHbIX OpraHn3aLnii, 3a4efCTBOBaHHbIX
Ha npeanpuatusx. CotpyaHukn Jenapramen-
Ta NPOMbILLINEHHO 6e30MacHOCTH, OXpaHbl
TpyZa v 9KONOrun PerynsipHo NPOBOAST
MOHUTOPWHI BbINOMHEHWS MEPONPUATIN,
onpefeneHHbIX niaHamu BHeApeHUs
CTaHAapPTOB, 1 COBNOAEHNS YCTAHOBMEHHbIX
TpeboBaHuii B o6nactu MNbmOT.

B NpoM3BOACTBEHHbIX NOAPA3AENEHNSX
hUNManoB U POCCUNCKMX KOMMAHMSAX
[pynnbl NPOXOAAT PerynapHble ayauThbl

Ha COOTBETCTBUE YCTAHOBEHHbBIM
TpeboBaHusam B ob6nacTu MeBmOT.

B 2018 rogy B COOTBETCTBUM C rpadmkamu
6b1110 NpoBeaeHo 45 ayanToB.

B Lenax cokpalleHns Npon3BoACTBEHHbIX
prickoB KoMnaHus exkerogHo paspaba-
TbIBaeT U peannayeT KOMMIEKCHbIN nnaH
MeponpusaTuia no NBnOT. Tak, B pamkax
npoekTa «PUCK — KOHTPO/b» (peannay-
eTcsa ¢ 2016 roga B Lenax BHeapeHUs
cTaHfapta CTO KVMCM 121-211-2014

Mo ynpaBfieHWto puckamu B 061acTu
MB6uOT) B 2018 rogy npoBoAMnack padoTa
Mo BbINOMHEHWIO TpeboBaHWiA cTaHAapTa
1 JanbHeNLeMy COBEPLLEHCTBOBAHMIO
npoueaypbl MaeHTUbUKaum onacHoOCTEN,
OLIeHKe 1 yrnpaBieHuto puckamMmu

B o6nactu MbnOT. PykoBoanTenu
NPOWN3BOACTBEHHbIX NOAPa3aeneHnn
COBMECTHO CO creuunanncTamMm cnyxxeé
MBNOT NpoBOAAT aHaN3 N3MeHeHNs
rnokasaTesiei, Ha OCHOBaHUN KOTOPOro
OLleHMBaeTCH Ka4eCTBO NPOBeLeHNS
NnoBeLeHYEeCKMNX ayanTOB 1 MPaBU/IbHOCTb
NPUHATUS KOPPEKTUPYIOLLMX Mep,
HanpaBeHHbIX Ha CHKEHWNE OMacHbIX
OEeNCTBUI N CUTYaLMiA, LONMYCKaeMbIX
COTPYLAHUKaMMN.

B 2018 rogy KomnaHus paspaboTtana
HOBbI KOPNOPAaTUBHbIN CTaH4apT

Mo ynpaBneHWro NOAPALHBIMU OpraHu-
3aumsmum B o6nactu NBnOT. Bnarogaps
3TOMY CTaHAapTy yCTaHaBIMBarOTCA
onpefeneHHble TpeboBaHWs C Ha4anbHOro
aTana Bblibopa NoapsAYmKa.
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B 2018 rogy B Lensix npeaorspalleHns
pVCKa BO3HUKHOBEHMS B3pbIBa

Ha CaMOXOAHOM FOPHO-LLAXTHOM 060pYyA0-
BaHWUK pyAHUKOB 3anonsipHoro Gununana

1 000 «MeaBexuin pyyein» yCTaHOBIEHDI
aBTOMAaTU3NPOBaHHbIE CUCTEMbI a3p0-
ra3oBOro KOHTPOSIA U 3aLLMTbI, KOTOPble
OTK/IKOYatOT 060pYAOBaHME MNpKU HAaNUYUK
B BO34YLLIHOW Cpefe B3PbIBHbLIX KOHLEH-
TpaLui ra3oBOn CMeCH.

06yuyeHue nepcoHana
1 nponaraHga
NPOMBbILLIEHHOMN
6e3onacHoCTy

KomnaHus yoendaert 0co60€e BHUMaHWe
TOMY, 4TO6bI COTPYOAHUKN UMENUN
HeO6XOﬂVIMbIe 3HaHWA, YMEHUA N HaBbIKU
ona 6e30MacHOro 1 OTBETCTBEHHOIO
BbINOJIHEHNS CBOUX 06A3aHHOCTEN.

O6y4yeHne HaunMHaeTCcs HEMOCPeACTBEHHO
nocne npuemMa coTpyAHMKa ¢ BBOAHOMO
MHCTPYyKTaxa no 6e30nacHoCTV TpyAa

1 NocneayroLLMX MHCTPYKTaXeN Ha pabo-
4Yem MecTe. B fanbHenLwemM perynspHo
NPOBOASTCS MOBTOPHbIE MHCTPYKTAXM

B COOTBETCTBUM C AEACTBYHOLLIMMM
nporpaMmamu. 1ns o6yyeHnst COTPYAHUKOB
OCHOBHbIX Npodeccuin paspaboTaHbl

1 MCNOMNb3YHTCH NHTEPAKTUBHbIE KYPCbl
noAroTOBKM.

O6ecneyeHue COTPyAHNKOB
cneuunanbHoOMn
opexzoMn, o6yBblo
@ M ApyrumMu cpeacTBamMmu
ﬁﬁn VMHAUBUAYANIbHOW 3aLUTbl

B Liensx MUHUMWU3ALMN HEraTUBHOMO
BO3EeMCTBMA BPeAHbIX NPOVU3BOACTBEH-
HbIX (hakTOPOB Ha COTPYAHNKOB KoMMnaHuu
paspaboTaHbl CTaHAapTHblE TPeGoBaHWS
K cnevLoaexae, CneLotysu 1 Apyrum
cpefcTBaM MHAMBUAYaNbHOM 3allnTbI.
COTPYAHWKM NOJyYatoT CaMble COBPEMEH-
Hble CPeACTBa UHAVBWAYabHOM 3aLLUUTbI
B BUZE CreumnanbHON oaexabl 1 06yBy,
KacoK, pecrMpaTopoB W 3aLLUMTHbIX OYKOB.
COTPYAHMKK, CTaX KOTOPbIX Ha MPOU3BOA-
CTBEHHbIX NPEANPUATAAX MEHEE TPEX NET,
UMEIOT OT/IMUYUTENbHbIE 3HAKM — KPacHble
Kacku ¢ Haanucbio «BHUMaHWe» 1 cneL-
oflex [y C LLeBPOHaMU «BHUMaHMWe>.

O KomnaHuu
CTpaTermyeckum otyet
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
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MepcoHan, 3aHATbIN Ha paboTax,
CBA3aHHbIX C 3arpAsHeHnem, 6ecniaTHoO
o6ecneyvBaeTCa CMbIBatoLLIMMM 1 06e33a-
PaXXMBatoOLLMMK CPEACTBAMM.

B 2018 roagy Ha npuobpeTeHne CpeacTs UH-
avBuayansHol 3awmTel B Komnanum 6b1no
n3pacxofgoBaHo okono 41 mnH gonn. CLUA
(2,6 Mmnpa pyob.).

KoHTponb co6niofeHus
Tpe6oBanui NMbMOT

KomnaHusi 3aHUMaEeT HEMPUMUPUMYHO
MO3MLMIO MO OTHOLLIEHMIO K HapYLLEHWSAM
TpebosaHuii NMBKOT. MNMpeaoTBpaLleHne
TaKWX HapyLLEHWIA UrPaeT OFPOMHYHO POflb
B CHVYXEHUW KONMYeCcTBa TpaBM 1 aBapuit.

B KomnaHum cosfaHa 1 GyHKUMOHUpYeT
cmcTeMa MoHuTopuHra MNbunOT, koTopas
BK/IHOYAET B Ce6S MHOTOCTYNeHYaTbIi
KOHTPOSIb, KOrAa NPOBOASTCSH LieNeBble,
OnepaTuBHbIE N KOMIMJIEKCHbIE MPOBEPKM
cocTosHua MBMOT. Ha nepsoit CTyneHn
KOHTPOSIb OCYLLECTBAETCA IMHEAHBIM
PYKOBOAMTENEM WM MACTEPOM C yHaCTUEM
YNOMHOMOYEHHbIX MWL, MO OXPaHe TPyaa;

Ha 9TOM 3Tane B NepBYHO OYepeb NPOBEPSET-
Csl OpraHmn3aumsa pabodero Mecta. Ha BTopoit
1 6onee BbICOKUX CTyNeHsIX KOHTPOSb OCY-
LLeCTBAAETCA CrneumanbHbIMU KOMUCCUAMM
no MNBuOT, ¢ y4acTueM B HUX NpeacTaBUTeNewn
PYKOBOZACTBA 1 COTPYAHMKOB.

Hapsigy ¢ 0603Ha4eHHbIMM KOHTPOSb-
HO-NPOMUNAKTUYECKMMMN MEPONPUATUAMM

B KOMMaHWW opraHn3oBaHbl U NPOBOASTCA
B COOTBETCTBUM C YTBEPXKAEHHBIMM
rpacdvkKamu 1 NaHaMu NoBeAeHYecKue
ayauTbl 6e3onacHocTU. o pesynsTatam
KOHTPONBHO-NPOMUNAKTNHECKON paboThl
BbISAB/IEHO U NPUBIEYEHO K OTBETCTBEHHO-
CTW, B TOM YUCE C HaCTUYHBbIM WIN NOSHBIM
JenpemmpoBaHnem, 14,9 TbiC. HapyLLUTENen
TpeboBaHwWiM 6e30MacHOCTU 1 OXpaHbl TPyAa.

OxpaHa 3,0poBbsi

YT06bI MUHUMWU3MPOBATb PUCK BO3HUKHO-
BEHWA NPOhECCUOHANBbHBIX 3a60/1EBaHNA,
KoMnaHus nponaraHaupyeT cpeau
nepcoHana NnpobunakTuKy 1 30opoBblii
06pas >KM3HWU. PYKOBOACTBO CTPEMUTCS

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
BsauMopeiicTBUe C UHBeCTOpaMu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

[IOHECTM [10 BCEX COTPYAHMKOB BaXKHOCTb
OXPaHbl COGCTBEHHOMO 3[10POBbA U COBIHO-
[IEHVS TpeboBaHUI NPOV3BOACTBEHHOM
6e30MnacHOCTY. Llenbio KoMnaHum Takxke
ABNAeTCa BHeApeHue athheKTUBHbBIX Mep
Mo OXpaHe 3[J0POBbsI C YYETOM Kak Mpo-
N3BOACTBEHHbIX, TaK U MHAMBUIYANbHbIX
(haKkTopoB pucka.

Ha nocTosiHHO OCHOBE NpOBOAATCS
MeponpusTUs No NpohunakTnke
3a60neBaHui, pekoMeHayeMble nevet-
HO-MPOMUNAKTUYECKUMM YUPEXKAEHWNAMM.
CoTpyaHWKM 3a cyeT KoMnaHum NpoxoaaT
obs3aTenbHble NpeaBapuTebHble

(Npu nocTynneHnn Ha paboTy), neproan-
Yeckume 1 BHeMMaHoBble MeULIMHCKNE
OCMOTPbl. COTPYAHWKM, UMEIOLLINE KOHTaKT
C BpeAHbIMM BELLECTBaMM, JOMONHUTENBHO
(Nneproamnyeckm 1 nNo HanpaseHNAM
MeANLMHCKMX KOMUCCUIA) HanpaBnaoTca
Ha cneunanbHoe MeauUMHCKoe o6eneso-
BaHWe B LIeHTPbl NpohnaTonornm.

Ha NPON3BOACTBEHHbLIX NPEANPUATUAX
[EeMCTBYIOT 34paBMnyHKTbI, Ha 6a3e
KOTOPbIX OCYLLECTBASOTCA NPeACMEHHbIE
OCMOTPbI, @ TaKXKe NpUeM COTPYAHNKOB
Npu 1x 0BpaLLEHNN B TeYeHNe paboTbl.

COTpYAHWKM, B 3aBUCUMOCTU OT HanMums

Ha pabounx MecTax onpefeneHHbIX
BPeAHbIX NMPOM3BOACTBEHHbLIX (DAaKTOPOB,
6ecnnaTHo obecnevmBatoTCs cpeacTBamum
MHAMBUYabHOM 3aLLMTbl OpraHoB
[bIXaHust (pecnmpaTopbl, MPOTMBOrasbl),
OpraHoB ciyxa (HayLLHWKK, GEpYLLN), 3PEHNSI
(04KkM co cBeTOUNBTPAMM, LUMTKM), KOKHBIX
MOKPOBOB (MepyaTKy, 3aLLUMTHbIE 1 pereHepu-
pyHOLLME KPeMbl, CrielmanbHble KOCTIOMb).

B Lensx ykpenneHnsa 300poBbs v npegy-
npexaeHns npodeccnoHanbHbix 3a6one-
BaHWiA COTPYAHWUKM, 3aHSATble Ha paboTax
€ 0CO60 BPeAHbIMU 1 BpeIHbIMUW YCNOBU-
AMK Tpyaa, 6ecnnaTtHo obecnevmBatoTcs
neyebHO-NPOUNAKTUHECKUM MUTAHNEM,
MOJIOKOM U APYrUMUM PaBHOLIEHHbIMM
MULLEBbLIMW NPOAYKTaMMU.

Bce 5TV MeponpuaTUs He TobKo
MOBbILLIAIT YPOBEHb XM3HW COTPYAHWKOB,
HO ¥ MPUHOCAT 9KOHOMUYECKUIA 3hheEKT,
Tak Kak B pesy/ibTaTe CHUXKaTCs NoTepu
paboyero BpeMeHw, CBA3aHHble ¢ 3a6one-
BAEMOCTbIO M TPaBMaTU3MOM.
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MokasaTtenu
pes3ynbTaTMBHOCTH

B 0611aCTU NPOMDbILLIEHHON
6e3onacHocTH

o

B 2018 roay 6narofapst npoBeAeHuio Me-
PONPUATKIA NO COBAOAEHNIO TPEBOBAHMIA
cTaHgapToB B o6nacTv MNBMOT «HopHu-
Ke/b» CHU3WI KONIMHYECTBO HECHACTHbIX
cny4yaes (¢ 60 A0 32) 1 KoaDOULMEHT
4aCTOTbl HECHACTHbIX Cly4aeB C BPEMEH-
HOI NoTepei TpyAOCNOCOBHOCTH — LTIFR®

B 2018 rogy «<HopHukenb» cHU3un
KOJINYECTBO HECYACTHbIX cry4yaeB

47 o/ Nno CpaBHEHUIO
Ha O ¢ 2017 ropom

KoadduumeHTbl NpOMbILLIIEHHOro TpaBMaTU3Ma

0,62
0,48
0,44
035
0,23
© 48%
e

2014 2015 2016 2017

LTIRF FIFR

(c 0,44 no 0,23). CHMKeHbI YpOBEHD
HEeCYaCTHbIX CNy4aeB CO CMepTeNbHbIM
ncxonoM (¢ 8 Ao 6) 1 koaddOUUMEHT
4aCTOTbl TaKWX Clly4aeB — FIFR® (c0,07
00 0,05).

PaccnepnoBaHme HecHacTHbIX ClyYaes,
CBfA3aHHbIX C NPOM3BOACTBOM U Npodec-
CUOHanNbHbIMU 3a60/1EBaHMAMY, OCYLLIECT-
BASIETCH B COOTBETCTBMM C TPYyAOBbIM
kogekcom Poccuiickon Geaepaumm,
oTpacneBbIMM NONOXEHUAMM 1 Kopriopa-
TMBHbIM CTaHAapToM «PaccnegoBaHmne

O LTIFR — KoapuymeHT yacToTbl
HecyacTHbIX CJlyyaeB C BpeMEHHOW notepei
Tpyaocnoco6HocTH (LTIFR = KonmyecTBo
HecyacTHbIX C/ly4aeB ¢ BDeMeHHO rotepei
TpyAocnocobHocTH (6e3 crydaeB co CMepTebHbIM
ncxogom) / @akTuyecku oTpaboTaHHoe Bpems
Bcemu paboTHukamu x 1 000 000).

64

«HopHukenb»

npoucLLECTBUIA». Bce o6cToATeNbCTBA
HeCc4aCTHbIX Clly4aeB CO CMepTeSIbHbIM
MNCX0A0M 6blNN fOoBeAeHb! 10 CBEAEHMS
CoBeTa AVPeKTOPOB W TLLATENBHO pacche-
[0BaHbl ANA HeJoMNyLLEHNS UX B ByayLLeM.
PykoBoACTBO «HOpHWKeNs» cumTaet
obecnedeHne 6e30MacHOCTN U AOCTUMKE-
HKe HyNeBOro nokasaresss CMEPTHOCTH

Ha NPOM3BOACTBE BaXXKHENLLIMMUK CTpaTe-
rMYECKUMM NpUopUTETAMM 1 NPOAOIIKAET
peanusaumto NporpamMm, HanpaBaeHHbIX
Ha NpodUNaKTUKy 1 NpeaoTBpalleHne
Hec4aCTHbIX Cly4aeB.

® FIFR — KO3 dULMeHT 4acTOTbl HECHACTHbIX
cJly4aeB Co CMepTesibHbIM UCXO[O0M
(FIFR = Konn4yecTBO HECYACTHbIX C/Ty4aeB
€O cMepTesIbHbIM UCX0[0M / PaKTnyeckn
0TpaboTaHHoe BpeMsi BCeMU PaboTHUKaMU X
1 000 000).

KonuuecTBo HecuacTHbIX cily4aeB (Yesi0Bek)

56 60

32
Q@ 47%

2018 2014 2015

Moka3aTenu B o6nacTu ﬂpOMbII.IJIleHHOﬁ 6e3onacHOCTH

2016 2017 2018

MNokasatenun 2016 2017 m
FIFR 0,11 0,07 0,05
LTIFR 0,35 0,44 0,23
[MpOM3BOACTBEHHbIE HECHACTHbIE Clly4an, HeNoBeK 56 60 32
B TOM uncne: cmepTenbHble 13 8 6
C BPEMEHHOW NoTepei Tpya0CNoCO6HOCTH 43 52 26
[TpON3BOACTBEHHbIE HECHACTHbIE CyYan B NOAPAAHbBIX OpraHM3aumsx, YeoBeK 18 16 19
B TOM uncne: cmeptesnbHble 8 1 2

>>> [loapo6Has uHgopmaums o gesstenbHoctn Komnanum B o6nactu [1buOT npesctaBneHa B OT4eTe 06 ycTonynBoM pa3sutinm 3a 2018 rog.
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YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
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Pacxopbl Ha oKpy»Katowyio cpepy (MJH gosn. CLUA)

2018

2017

2016

KanutanbHble pacxonbl

TekyLume pacxofbl

MnaTta 3a HeraTMBHOE BO3AENCTBUE U BO3MeLLeHN e yLiep6a

CUCTEMA 3KOJIOM'MYECKOINo MEHEAXMEHTA

B 2018 rogy cuctema sKOMorn4eckoro
MeHe,El)KMEHTae (COM) npopomkana hyHk-
LIMOHMPOBATb B paMKax KOPnopaTUBHOM
WNHTErPUPOBAHHON CUCTEMbI MEHEDKMEHTa
(KNCM) B 06nacTu KavecTBa v 3KONOTUM
KomnaHuu. 3To Aano BO3MOXHOCTb KOOP-
[VHMPOBAaTb PaboTbl B 06/1aCTH 9KOAOMMM
1 KayecTBa ¢ paboTamu B Apyrux obna-
CTsIX, B TOM 4ucne B 06n1acTv ynpasieHust
Npov3BOACTBOM, GUHAHCAMK, OXPaHOW
TpyAa v obLLelt 6e30MacHOCTbIO. Tako
noAxof NO3BOAAET MOBbICUTL Kak O6LLYHO
3D HeKTUBHOCTL AeAaTenbHOCTH KoMnaHuu,
Tak 1 3(hHEKTUBHOCTb ee AeATENBHOCTU

B 061aCTV 9KOMOrM4ecKoin 6e30nacHoOCTH.
BHenpeHue 1 GyHKUMOHMpoBaHe COM
MMeeT MHOXKECTBO MOMOXKUTENbHbBIX
pe3ynbTaToB ANA NPeanpuaTuil Fpynnbi,
TaK Kak AeMOHCTpUpyeT cobntoeHne
NPUHLMNOB MeXAyHapOAHbIX CTaHAapTOB.

Ayaut cuctembl

B cooTBeTCTBUM C TPEBOBAHUAMU MEXK-
AyHapofHoro ctaHgapta ISO 14001:2015
C LieNbro NOATBEPXKAEHUSA COOTBETCTBUS
COM KomnaHum TpeboBaHUsIM CTaH-
[apTa ayauTopamu Mex ayHapoaHoro
opraHa no ceptudunkaummn Bureau Veritas
Certification (BVC) exeronHo npoBoaaTcs
Ha[30pHbIe, a pa3 B TpU roga — pecep-
TUDUKaUMOHHbIE ayanTbl. B HoAGpe
2018 roaa B «HopHWKene» ycnewHo
3aBepLUMCA HaA30pHbI ayanT KNCM

B 061aCcTV Ka4eCTBa W aKOMOrnn. AyanTopsb!
MeXXlyHapOAHOro opraHa no ceptudukaLmm
BVC nogreepannm cootBetcTBme KMCM
KoMnaHuu TpeGoBaHUAM MeXAYHaPOAHbIX
ctanaaptos ISO 14001:2015, ISO 9001:2015.
o pesynbTatam ayamTa cneumanmcTbl

BVC panv pekomeHaaLmm N0 BO3MOXHbIM
HanpaBneHnsIM AeATENbHOCTN U OTMETUN
06LLe cunbHble cTopoHbl COM Komnanuu.

B TeueHwne 2018 roga B «HopHwukene»

B pamMKax yHKLmoHnpoBaHust KICM 6biau
npoBefeHbl BHYTPEHHWE 1 KOPMOPaTUBHbIN
ayanTbl COrNMacHoO TPEGOBaHNSAM MeX-
[yHapOLHbIX CTaHAAPTOB 1 BHYTPEHHUX
[okymeHToB KomMnaHuu. K nposeaeHnto
BHYTPEHHWX 1 KOPMOPaTUBHbIX ayAnTOB
npuBeKancs KOMMNeTEHTHbIV NepcoHan,
NPOLUEALLNIA CneLmnanbHyo NOATOTOBKY.

Cnenya NpuHUMNaM MexayHapoaHoro
ctaHaapTa ISO 14001, oTKpbITOCTH

1 NPO3payYHOCTV B 06/1aCTN OXPaHbl
OKpY>KaroLLel cpelbl, KoMnaHma B3aumo-
[EVCTBYET C roCyapCTBEHHbIMY OpraHa-
MU 3aKOHOAATENbHON U UCMONHUTENBHOWM
B/1aCTW, OpraHaMu rocyiapCTBEHHOIO
HaA30pa 1 KOHTPONS, MEXAYHAPOAHBIMY,
06LLEeCTBEHHbBIMW OpraH13aumnsmu,
CpeACTBaMM MaccoBOW MHpopMaLmny,
aKLUMOHEpaMK, MHBECTOPaMW, HaCeNEHNEM
B PErvioHax CBOEeN AesATeNbHOCTU U C ApY-
UMW 3aUHTEPECOBaHHBIMU CTOPOHAMMU.

© Cucrema akosorndeckoro meHemxkmeHTa (COM) MAO «TMK «HopusibCkmii HUKEb» yCreLHo GyHKLUUOHUPYET
¢ 2005 ropa B 06/1aCTH NPON3BOACTBA, yrpaB/ieHNs POeKTaMu, XpaHeH!s], MOCTaBOK, B TOM YUCJ1e MOPCKUM

TPaHCIOPTOM, U MPOAAX NPOAYKLUM.

CobbiTua 2018 ropga

BbicTpuHckuin TOK nonyyunn
MOJIOXKUTEJIbHOE 3aKJ1HO-
YyeHune Focy,D,apCTBeHHOVI
9KOJI0rMYeCKom AKCNepTU-
3bl. bbicTpuHckmi F'OK ocHaleH
HoBbIM 3chcheKTUBHBLIM 060pyL0Ba-
HMEM, U UCTOJIb3YeMble TEXHOSOrUK
MO3BOJIAKOT CBECTU K MUHUMYMY
HeraTMBHOEe BO34e/CTBYE NPOn3-
BOJICTBA Ha OKPY>XXatoLLyto cpefy.
LN NpOM3BOACTBEHHbIX U ObITOBbIX
OTXOA,0B MNOCTPOEH COBPEMEHHbIN
MOJIMIOH C cucTeMamm c6opa

U OUNUCTKM ChUbTPALMOHHbIX BOS.

B MecTax BblIGpOCOB AbIMOBbIX
razoB NpeayCcMOTPEHO COBPEMEHHOE
razoouMcTHoe 06opynoBaHue.
KoMnaHuvsi BefleT MOCTOSIHHbIN
MOHMUTOPUHI COCTOSIHUSI OKPY>Xato-
Levi cpefbl M paguaLMoHHOro hoHa.

[MnaBUIbHbIN LiEX
Konbckon MK yBennuun
BbIMYyCK CepHOI7| KUCJI0TbI
[0 58 ThIC. TOHH, uTo 6onbLue,
YyeM NpeaycMOTPEHO MIaHOM.
OTKa3aBLUMCb OT ycTapeBLuein
TEXHOJIornn o6xmra MegHo-HU-
KeneBoro KOHLEeHTpaTa, Mpu Ko-
TOpOW B aTMochepy exerogHo
BblbpacbiBanoch 00 48 ThiC. TOHH
avokcupaa cepbl, KomnaHusi cMorna
CBECTM 3TU BbIBPOCHI K MUHU-
MasbHbIM 3HauyeHusaM. Ceityac

B Konbckon 'MK nogrotoeka
Me[OHO-HUKEeNeBOro KoOHLieHTpaTa
K NyiaBKe OCyLLecTBAseTCS

no TexHosiorum 6prKeTUpoBaHus,
npu KOTOPOM CbIpbe NoABepraeTcs
MexaHU4YecKoMy MpeccoBaHuHo.
CofepxaHue cepbl B 6pukeTax
Bbllle, YeM B oKaTbllwax. B pe-
3ynbTaTe nepepaboTKu Takoro
CbIpbA B NyiaBLiexe nonyyaercs
60Js1ee HaCbILLEHHbIN CEPHUCTbIN
ras, KOTOpbI 3HAYUTESIbHO Nerye
ynaBnvBaTb U yTUIN3UPOBATb.
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M3MEHEHUE KITUMATA

3amMeHeHWe KnumaTa Ha Halllei nnaHeTe —
3T0 rno6anbHas NpobremMa CoOBpeEMEH-
HOCTW, KOTOpast MOTEHLUMANBHO MOYXKET
OKa3aTb HeraTMBHOE BIUSIHWE Ha MUPOBOE
COOOBLLECTBO, Tak Kak MoBJIeYeT 3a COBOM
HapyLUeHe 61MopasHO06PasUs, CHUXKEHNE
[IOCTYMHOCTW BOAHbIX 1 9HEPTETUYECKMX
PECYPCOB M MPOYME IKONOMMUECKME PUCKM.
O[HVM 13 OCHOBHbIX (PaKTOPOB, BANAIOLLMX
Ha rno6anbHoe NoTeENNeHWe 1 rpsayLumne
N3MeHeHWs KnmaTa Ha 3eMne, ABNATCS
BbI6POCHI MAPHUKOBbIX Fa30B. «HOPHUKENb»
NPU3HAET HEOBXOANMOCTb 6OPLODI

C U3MEHeHWeM KMMaTa 1 NoaAepK1BaeT
rno6anbHble MporpaMMbl MO COKPaLLEHUIO
06BEMOB BbIGPOCOB MNapHUKOBbIX Fa30B

B aTMochepy. KomnaHusa ocylecTBnseT
CBOE [IO/ITOCPOYHOE pa3BUTUE, MOAEP-
HM3KPYS NPOU3BOACTBEHHbIE NMPOLIECCh!

C NPUMEHEHWEM HaWITYULINX JOCTYMHbIX
TEXHOMOr NI, NOBbILLIAsA CBOKO IHEPreTU-
Yeckyto aQdEKTVBHOCTb, yBENMYMNBAS
L1010 MCMOMNb30BaHUS «4UCTOM» SHEPrin
N CHUXKas SHEpProeMKoCTb Npu NPons-
BOJCTBE TOBapHOMN npoayKumn. Kpome
Toro, KomnaHus B CBOEl AiesiTeNbHOCTM
NPUAEPXKMBAETCA NPUHLMMIOB [No6anbHO-
ro forosopa OOH.

Bonpocbl No naMeHeHuto knumaTa CoseT
QMPEKTOPOB «HopHMKeNs» paccMaTpuBaeT
PEryNApHO B paMKax O6CY>KAEHUS KOHLIEM-
UMM 9KONOMMYECKOro pasBuTna KoMnaHmy,
OTYETOB 0 XOfEe PeanuaaLmnm KpymHbIx
MHBECTULMOHHbIX MPOEKTOB U CYMTAET Of-
HUMU U3 NPUOPUTETHBIX NPY ONpeaeneHnn
HanpaBneHnit AeATeNbHOCTY U CTpaTerum
passuTMs KomnaHuu. Bonpocs! no nameHe-
HUIO KiMMaTa KOHTponupytoTes Mepsbim
BULe-Npe3naeHTOM — OnepaLnoHHbIM
OVIPEKTOPOM.

KnumaTtuyeckue PUCKHN

KomnaHus Bcerga pa60Tana B CJTOXHbIX
KNnMMaTn4eckmnx yCcnoBmax, BKoHad Be4-
HYKO Mep3J10TYy, CE30HHOE TardHNE NbA0B
N 9KCTpemMalsibHO HU3KME TemMnepaTypbl.
B Takux yCnoBudax onepaunoHHan aeq-
TENbHOCTb NCTOPUYECKWM BbICTpamnBanacb

C YHETOM CUIbHbBIX KIIMMATUYECKNX
N3MEHEHWN, KOTopble B HOpubcKe K TOMY
>KE HOCHAT SIPKO BbIPaXEHHbIM CE30HHbIM
xapakTep. B cBsi3u ¢ 3TUM, YTOObI N36exaTb
pa3pyLUEHWI 34aHNIA, BCE KOHCTPYKLMK
NOCTPOEHbI Ha CBasiX, @ MPOMbILLNEHHbIE
COOPY>KEHWUSI — Ha CKalbHbIX MOPOAax.

OCHOBHble NOCTaBKM NPOAYKLMM NOTPe-
OUTENSIM, 3aBO3 CbIpbsl U MaTEPVanon

AN NPOM3BOACTBA W CTPOUTENBCTBA,

a TakKe NPOoAyKLUMM COLManbHOro HasHade-
HWA ANA XXUTENEN OCYLLECTBAAKOTCA Yepes
nopt dyanHka, Haxogsawmncs 8 100 km

OT HopubCka 1 NPUHUMarOLLMIA Kak Mop-
CKMe, TaK 1 peyHble cyaa. lNopTom Bnageet
Komnanus. OH SIBASETCA e ANHCTBEHHbBIM
B MUPE EXEroAHO 3aTonIseMbiM NOPTOM
BO BpeMs N0N0BOAbs. PacnonoxeHue
nopta Ha KpaiiHem CeBepe o6ycnaBnu-
BaeT Ce30HHOCTb ero paboTbl: MPUMeEPHO
C HOSIGPSA MO Malt akBaTOpPUs MopTa U PeKku
Enunceit 3amepsaet. B faHHbIn nepuog
MOpT 06CAY>KMBAET TOMBKO MOPCKUE

CyAa, MICNOoMb3ysi NOPTOBbIE NEAOKONbI
0N NoABOAA CYAOB K MpUYany 1 O4UCTKM
npu4anoB OTo NbAaa. B Mae-noHe nopt
3aTannueaeTcs, 06paboTka CyAoB Npexpa-
Laetcd. MNocne nefoxoda v cnaja BoAb!
KomnaHus onepaTvBHO BOCCTaHaBMBaET
npvyanbl B paboyee COCTOSAHME 3a CHET
YHWKaNbHOW paspaboTaHHO TEXHOMOMMMW.

C y4eTOM KNMMaTUYeCKMX OCOBEHHOCTEN

B KOMMNaHm1 BbICTPOEHA U SHEPreTuKa.
KoMnaHus He MCNob3yeT NoKa COMHEYHYIO
SHEPIUNIO U SHEPrUHO BETPA U3-3a C/ILLKOM
CUNbHbIX BETPOB W ANIMHHBIX NONAPHbIX
HOYeln B 3VIMHWI NEPUOA, HO YCMELLHO
NCNONb3YET «HUCTYHO» SHEPTUKO TMAPO-
SHEPreTUKK. «<HOPHUKENb» aKCMyaTupyeT
[Be rMapoaneKTPOCTaHLMK, KOTopble
nokpbIBatoT 44% ero noTpeGHoCTEN

B 9/1EKTPO3HEprumn. B KoMnaHum cosaatbl
pE3EPBbI AHEPrETUHECKUX MOLLHOCTEW,
KOTOpble MOryT paboTaTb Ha roptoyeM
TOMMBE, YTO MO3BONUT UX 3a4ENCTBOBATb
B CNy4ae 3aCyXu1 Uv CHDKEHUSA BbIPABOTKM
SHEPrUK Ha r’MAPOSNEKTPOCTAHLMSX.

«HopHukenb»

CobbiTua 2018 ropga

CTtapT peanusauuu
CepHoro npoekTa

B ceHTsi6pe Ha MeHOM 3aBofe
OblN AaH cTapT peanusauuu
CepHOro npoekTa — KpyrnHeunLen
9KO0J1I0rM4YecKon NHMLMaTmBBbI
«HopHuKensi», HanpaBieHHOW

Ha KapguHanbHoe yny4dlleHne
OKpYyXatoLlen cpefbl B permoHe.
B Top>ecTBeHHOW LlepeMoHMM
NpuHANK yyacTtue MNpesngeHt
KomnaHun Bnagumup lNoTaHuH
1 NOSIHOMOYHbIV NpeacTaBuTesb
npesungeHTa Poccumnckon
depepaunu B Cubmpckom
denepansHoM okpyre Cepren
MeHswno.

Lunanor

C 3anHTEepPECOBAHHbIMUA
CTOpOHaMW. SKCNepThl

n3 Poccumn n Hopseruu
chy,u,wnM 9KOJIOTMYECKYHO
CUTYyauUUO.lMpenctaButenm
«HopHukens»

npoAeMOoHCTpupoBanu
HOPBEXCKMM KoJsieram,

KaK CoKpallaeTcs HeraTuBHoOe
BO34e1CTBUE NpesnpuaTUn
KomMnaHuu Ha aKonoruto

B Hopunbcke n Ha Konbckom
noslyocTpoBe, pacckasanu

0 MacwTabHoMm CepHOM NpoekTe,
6narofapsi KOTOpoMy BbIGpOCHI
aunokcupa cepbl B Hopuibckom
NPOMBbILLIIEHHOM paioHe ByayT
COKpalleHbl Ha 75% K 2023 rogay.

Bbi6pocbl CO, cocTaBunm

10...

44%

AJIEKTPO3IHEeprum

notpebnsercs ns BO306HOBNSAEMbIX
MCTOYHUKOB

1,1%

aonsa yrna
B ﬂOTpeGHEHHbIX TONMJIMBHbIX pecypcax
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> YcToiumBoe pa3Butue

OCHOBHble PUCKU, CBSI3aHHble C UI3BMEHEHUEM KJiumaTa

HaumeHoBaHue
pucka

OnucaHue
pucka

OCHOBHbIe
¢akTopbI pucka

[LononHuTenbHas MHpopMaums

Oq

Mepbl ANA CHUXXEHUA pUcka

Pucku, cesizan-
Hbl€ C UBMEHEHU-
eM KnnmMaTa

HexBaTKa BOAHbIX pecypcoB:
neduunT BoAb! B BOAOXPaHW-
JIMLLAX TMAPOSHEPTEeTUYECKNX
06beKTOB KOMMaHum MoXKeT
NMPUBECTU K HEAOCTUXKEHUIO
Heo6xoAMMOro Hanopa

Ha Typ6uHax '9C 1 nageHunto
o6bema BblpaboTKK
3/1EKTPOSHEPI UM, @ TaKxKe

K AeduUnTY NUTHEBOI BOAbI
Ha TeppUTOpPUKN MyHULMNAab-
Horo o6pa3oBaHus ropojaa
Hopunbcka

PacTenneHue rpyHTa: noteps
HecyLLelh CMOCOBHOCTM FPyH-
TOBbIX OCHOBaHWI CBaNHbIX
(yHaaMeHTOB, AedopmaLms
CTPOUTENBbHBIX KOHCTPYKLNIA
3[aHWN 1 COOPYXEHNI

1 B UTOre X paspyLueHne

AHOMasbHble
npupoaHble
ABNEHNA (3acyxa)
B pesy/nbrarte
KIMMaTUYEeCKIMX
N3MEHEHWNI

KnumaTunyeckune
N3MEHEHNS,
NoBblILLEHNE
cpeaHerofoBow
Temneparypsbl
(nocnegHve
15-20 ner).
YBenuueHune

rNy6nHbI CE30HHO-
ro npoTamBaHua

- Co3aHne 3aMKHYTOro BO,D,OOéOpOTa ANA CHUXEHNA
3860[)8 BOAbl N3 CTOPOHHUX NCTOYHNKOB

- PerynapHoe npoBefieHne ruponornieckux HabnoaeHui
A7 NPOrHO3MPOBaHUS YPOBHS BOAbI B peKax 1 BoJoeMax

- BsaumopeiicTere ¢ PocrnpoMeToM B YacTu opraHusa-
LMW NMOCTOAHHbIX MAPONOrMYECKMX 1 METEOPOSIOMMYECKIMX
NOCTOB A1 YBEMNYEHNA TOYHOCTU MPOrHO3MPOBAHMS
BOAHOCTW OCHOBHbIX PEK MPUCYTCTBUS KOMMaHum

OpraHu3auws paboT no yray6neHuio pycna peku Hopune-
CKOW M CHKEHWUIO 9HEPronoTpetneHns NPou3BOACTBEHHbI-
MM 06bekTamu KomnaHum B Cryyae peanusaumm pucka

3ameHa 060pyAOBaHNA Ha MAPOINEKTPOCTAHLMAX

C LieNbio YBeNNYEHNs BbIPabOTKM SN1eKTPOSHEPT M 3a CHET
noBbiweHus KM rugpoarperatos (CPok peanvaaumm —
2012-2021 rogbl)

CTpOWTENBCTBO 3[1aHNIA 1 COOPYIKEHUIA Ha TPYHTaXxX
WM CKasbHbIX Nopoaax

PerynspHbIi MOHUTOPUHI COCTOSIHUS OCHOBaHNIA
(DYyHAAMEHTOB 34aHNI 1 COOPYXKEHMUIN, MOCTPOEHHbIX

N0 NPUHLMAY NPUMEHEHNS MHOTONETHEMEPS/bIX FPYHTOB
B CTPOUTENbCTBE

[eoneanyeckmi KOHTPO/JIb 3@ USMEHEHNEM MPOCTPaH-
CTBEHHOIO NOJIOXEHNs 34aHWN

i3MepeHre TeMnepaTypbl FPYHTOB B OCHOBaHUAX 3AaHNIA

KOHTpO/b NPeanpuaATIiA Mo COBMOAEHNIO NPaBN
aKcryaTaLmMmn TEXHUYECKMX MOAMONIA

MoAroToBKa peKoMeHaLMi U paspaboTka KOMMEHCHUPYHO-
LLMX MEPOMPUATUI NO NPUBEAEHNIO 3aHUIA 1 COOPYXKEHWIA
B 6e30MacHOe aKCnyaTaLUMoHHOe COCTOsIHNE
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BblbPOCbI MAPHUKOBbIX T'A30B

B KomMnaHu1 Ha OCHOBe AeiCTBYOLLEN
HaLMOHanbHOM MeTOA0NOrMM NPOBeAEHA
WNHBEHTapM3aLMs BbIGPOCOB NapHNKOBbLIX
rasoB. [1pu pacyeTe yunTbiBaInCb
KIIMMaTUYECKNE YCNOBUA PACNOIOXEHUA
NPOV3BOACTBEHHbBIX aKTUBOB 1 CPOKM
MOZEPHU3aLMN U peKoHDUrypaLumm
NPON3BOACTBEHHbIX MOLLHOCTEN. O6LLIMe
npsMble BbIGPOCHI MapPHMKOBbIX ra308B
cocTaBnaAoT nopsaaka 10 MaH ToHH®

B rof, B TOM Yucne Ans npeanpusaTuin
TOMNIMBHO-3HEPreTMHECKOro KoMMaeKca
nopsiaka 6,4 MH TOHH B rof, MeTannypru-
Yeckoro komnnekca — 3,45 M/H TOHH B rof,
TPaHCNOPTHO-TOMMCTUYECKOIO KOMMEK-

ca — 10 0,15 MSIH TOHH B roA. B cnegytollem
rofly C LUeNbHo COMOCTaB/IEHNS Pe3Y/bTaTOB
pacueTa «HOpHUKeNb» NNaHMpPyeT NPOBECTM
OLIEHKY BbIOGPOCOB MNapHUKOBbIX ra30B

Mo MeXAyHapOAHOM METOAMKE.

B HacTosLee BpeMsi B POCCUINCKON
defepayny NPoLOIHKAETCH NO3TaNHoe
(hopMMpOBaHMe 3aKOHOAATENbHbIX
Tpe6oBaHWiA K OTYETHOCTU NPEANPUSTUN
no BbI6pOCaM NapHWKOBbIX ra30B.

KoMnaHus cneuT 3a BCEMU U3MEHEHNSIMM
HOPMaTWBHOIO NPABOBOIO PErYNNPOBAHNS
B 97O Cepe B LeNsX COOTBETCTBUA
YCTaHOBIEHHbIM TPEGOBAHUAM.
MpsAMble BbIBPOCHI NAPHUKOBbIX ra3os®
(Scope 1, MnIH T)

10 10 10

2016 2017 2018

BO30bHOBJIAEMbIE NICTOYHUKWN SHEPTUA

CtpaHamu EBpocorosa onpeaeneHbl Lenn
no cokpatlleHnto K 2020 rofy BbI6pocoB
NMapHUKOBbIX ra30B Kak MUHUMYM Ha 20%
MO OTHOLLEHMIO K ypoBHKO 1990 roga
NpenMyLLECTBEHHO 3a CHET Nepexoaa

OT BbIpaboTKM 3Heprum Ha 6ase UCKoMa-
€MbIX BUAOB TOM/IMBA K UCMONb30BaHNIO
BO306HOB/IAEMbIX MICTOYHUKOB.

KomnaHus cTpemnTcs o6ecnednTb

CBOW NMOTPEBHOCTM B 9HEpPropecypcax

B NepBYto oYepeb 13 BOSOGHOBIAEMbIX
NCTOYHUKOB. «HOPHUKEb» HEMPepbIBHO
paBoTaeT Haj CHUXKEHWEM NOTPEGNeHNs
TaKMX MCTOUHMKOB SHEPT U, KaK an3enbHOe
TONAMBO, Yrofb 1 NPUPOAHbIN ras, a Takke
Haz 06ecrnedeHnemM CBOVX NPeAnpUATHL
HaAEKHBIMM, SKOHOMUYHBIMM HUSKOYr1epo-
QVCTbIMM UCTOYHMKAMM SHEPTWN B JONTO-
CpoYHOM NepcnexTvse. Tak, B pesynbTaTe

Lons notpe6nseMoiit aneKTpoaHeprum
13 BO306HOBJISIEMbIX UICTOYHUKOB (%)

36 38 44

© 16%

3aKpbITUS HUKENEBOro 3aBOAa, MO HaLLMM
OLIEHKaM, exxerofiHoe NoTpebeHue yrns
cokpatnnocb Ha 40—70 TbIC. TOHH.

MpVOPUTETHBIM UCTOYHNKOM BO30BGHOB-
N9eMOol SHeprn Ans KoMnaHum aBnsetca
MMAPOSHEPT A, KOTOpasi BbipabaTbiBaeTCs

Ha MMAPOSNEKTPOCTAHUMAX: YCTb-XaHTancKom
9C (ycTaHoBNEHHasA MOLHOCTb — 481 MBT)
1 Kypeiickoi '3C (ycTaHOBAEHHasA MOLLHOCTb
— 600 MBT). B 2018 roay fons aneKTposHep-
K, MONYYEHHOM U3 BO3OGHOBSIEMbIX UCTOY-
HUKOB, cocTaBusa 44% no pynne KoMnaHui
«HopmnbCkni HKenb» 1 51% No nnowlaaxke
HopunbCKoro NPOMbILLIEHHOTO paioHa,
oCTasbHasa 31eKTPOSHEPr A NPOU3BOAUTCS

C MCNONb30BaHNEM MPUPOAHOIO rasa.

B KomnaHwu 3anyLLeH NpoeKT no 3aMeHe
060pyA0BaHUSA Ha M’MAPO3NEKTPOCTaHLMAX

C LIeNbIO YBENMYEHWS €10 HaAEeXHOCTH

«HopHuKenb»

Bbi6pocbl MapHUKOBbIX ra30B
No UCTOYHUKAM (MJIH T)

02

TonnnBHO-3HepreTnyecKnin
KOMIIeKC

Metannyprus | TpaHcnopT

© B cooTBeTCTBUM C METOANYECKUMU YKa3aHNAMU
10 pacyeTam BbI6POCOB apHUKOBbIX ra3os,
YTBEPXKAEHHbIMM NpuKa3om MuHucTepcTea
npupoaHbIx pecypco Poccuiickon deaepaymnmn
ot 30 uroHs 2015 roga N° 300.

1 BbIpabOTKM 9NEKTPO3HEPrm 3a cHeT
noBblLeHus KM/ ruapoarperatos (cpok
peanuzaumm — 2012-2021 rogpbl), 4T B Nep-
CNEKTUBE NO3BOUT YBENNYUTL AOMHO
3Hepruy, Nonyvaemoit 3 BO30GHOBNSIEMbIX
NCTOYHMKOB.

lcnonb3oBaHWe apyrix BUAOB BO30GHOB-
JIIEMON SHEPINW, TaKmMX Kak CONHeYHas,
reoTepMalsibHas, a TakxKe sSHeprus BeTpa,
OrpaHNYEHO B CBA3M C TEM, HYTO OCHOBHbIE
NMPON3BOACTBEHHbIE aKTUBbI «HOPHUKENs»
pacnofoXeHbl 3a CeBepHbIM NONAPHbLIM
KPYrom. 3MMOW Tam COSTHEYHOW SHEPrvn
HeOCTaTO4HO, MOCKOSbKY OKOMO 60 AHEN
[NUTCA NOAsSipHas HoYb. BeTporeHepaTops!
Takke Hea(heKTUBHbI, Tak Kak BETPOBas!
SHEPrua HEMOCTOAHHA: NOrOAHbIE YCIoBWS
MEHSIKOTCA OT MOMHbBIX LUTUNEN, ANALLUMXCS
HeAensiMu, 0 BbHOT CO CKOPOCTLIO BETPa A0
50 m/c.

MoTpe6neHune anekTpoaHepruum u Tenna Fpynnow (T4x)

32691

2016 2017 2018

2016 2017

MoTpe6neHue Tenna
13 HEBO306HOB/AEMbIX UCTOYHWNKOB

MoTpe6neHne aneKTpoaHeprum
13 HeBO30GHOBINSIEMbIX UCTOYHUKOB

2018

MoTpe6neHne aneKTPoOIHeprumn v Tenna
13 BO306HOB/AEMbIX UCTOYHWNKOB
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MoTpe6neHne 3Heprum u NoBblLIEeHUE
3HeproaeKTUBHOCTHU

«HopHMKenb» 6epexxHo ncnonsbayeT
TEMNAOBYHO U 3NEKTPUUECKYHO SHEPTUHO.
BblpaboTka 91eKTPOaHeprm Npounc-
XOOMT Ha 85% 3a CUYET COBCTBEHHbIX
TOMMBHO-3HEPIETUYECKMUX KOMMAHUI,
KOTOPble CHabXatoT 31eKTPOSHEPTMEN
COBCTBEHHbIE NPeANpPUATIS U BHELLHNX
noTpebutenen.

>>> [logpo6Hee npo co6CTBEHHbIE
HepreTnyeckmne akTuBbI

c.93

0 KomnaHuu
CTpaTternyeckui otyet
0630p pblHKa MeTanIoB
0630p 6u3Heca

> YcToitunBoe pas3Butue

B 2018 roay B KoMmnaHuu Nnpogomkmnach
pa6oTa no peannsaummn MepONpUATUIA,
pa3paboTaHHbIX BO MCMONHeHWe Ykasa
MpesnaeHTa Poccuitickon Genepaymn

oT 30 ceHTs6psa 2013 roga N2 752 «O co-
KpaLLieHum BbI6POCOB MapHUKOBbIX ra30B».
MNHBECTULMOHHOW NporpaMmoit Ipynnbl
npeaycMOTpeHa peann3aumsa HECKOMbKINX
KPYMHbIX MPUOPUTETHbIX MPOEKTOB, pea-
M3YeMbIX C LeNbto yBENUUYEHUs UCMOMb-
30BaHWsA BO30BHOBISIEMbIX UCTOUHMKOB
9Hepruv (NoTeHUMana ruaporeHepaLmm)
1 9KOHOMWM TOMNMBHO-39HEPrETUYECKNX
pecypcoB.

BbipaboTKa 3neKTpoaHeprum

npoucxoaut Ha 85% 3a cueT
CO6CTBEHHbIX TOMJIUBHO- _
aHepreTUYecKux KoMrnaHum

MoTpe6neHue Tonnuea (T1x)

129 335

2018

134 709
2017

151081
2016

MpupoaHbIN ras [usenbHoe TONAIMBO U MasyT

Bbipa6oTKa 1 noTpe6neHmne aNeKTPOIHEPrin 1 TOMAMBHBIX pecypcos no Mpynne® (T/x)

BeH3uH n aBualnoHHOe TONINBO

13788 | 1659

148 909

15221 1460

156 568

15423 2132

172 425

KameHHbIi yronb

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

Cpean Hanbonee KpynHbIX MPOEKTOB:

.+ 3aMeHa rmapoarperatoB YCTb-XaHTaw-
ckow '3C n aBTOMaTn3auUms CUCTEMbI
[AVCNEeTYEPCKOro ynpasieHus;

+ TexHW4ecKkoe nepeBoopy>kerHue TIL-1
Ha aBTOMAaTU3MPOBaHHOE yrpaB/eHue
TEXHONOMMYECKMM NMPOLLECCOM,

- 3aMeHa [iepeBsHHbIX onop NMHKA 110 KB
Ha MeTannnyeckue;

+ CTPOUTENBCTBO NaponpoBOAOB CUCTEMbI
LeHTPanM30BaHHOMO TEMIOCHAGKEHWS.

B 2018 rogy Takke peanvs3oBaH psij
MEPOMNPUATUIA MO NOBbILLEHNIO SHEP-
roaddekTnBHOCTN. O6LLIAA SKOHOMMS
ycnoBHoOro Tornnmea B 2018 rogy coctasuia
87 822 Ty. T. YAeNbHbIN pacxod Tonamea

Ha OTnycK anekTpoaHeprun TOL, B 2018 roay
cocTaBun 2651/ KBT * Y, 4TO HMXKe MNaHOoBO-
ro nokasatenst — Ha 29 1/ kBT * 4 1 nokasa-
Tensa 2017 roga — Ha 17 1/ KBT « u. Takke

Ha [oYepHUX NpeAnpuATUaAX KomMnaHum
82018 rogy yaanocb CaKOHOMWTL NPUPOA-
HbIli ra3 B o6beme 17,3 MiH M2,

B 2018 ropy 0o6beM MHBECTULMIA
B NMPOEKTbl COCTaBUN

. CLLA
~ g 2 MJTH gonn
(5,8 mnpp py6.)

061L,as8 9KOHOMUSA YCNOBHOIO
Tonnuea B 2018 roay coctaBuna

87822.,.

MNMoka3saTenb 2016 2017 m
MoTpebnexune Tonnusa® 172 425 156 568 148 909
NMPUPOAHbBIN ra3 151 081 134709 129 335
OV3enbHOe TOMINMBO N MasyT 15423 15221 13788
6EeH3MH 1 aBMaLMOHHOEe TOMMNBO 3789 5178 4127
KaMeHHbI yrosib 2132 1460 1659
ONeKTPO3HEPrus 1 TEMO 3 CO6CTBEHHbBIX BO30GHOBNAEMbIX NCTOYHMKOB (I"IC) 11 856 12414 14877
3akynKa aneKTPOsHEPrn 1 Tenna 3a npeaenamu Ipynnol 8968 10483 10931
[Mpofaxka aneKTpPOsHeprun 1 Tenaa 3a npegenamu [pynnol 19 882 19 503 18 926
OBLLAS BBIPABOTKA U MOTPEBJIEHVE 3HEPTUN (1 +2 + 3 — 4) 173 367 159 962 155792

® bosiee MoAPOGHYH0 Pa3bUBKY 110 MOTPEGIEHNIO IHEPTETUYECKMX PECYPCOB M0 MPeAnpUATUAM KomnaHum cMotpute B OTYeTe 06 ycTonYMBOM passutum 3a 2018 roa.
© B TOM yucsIe TonnBO, NOTPeB/IeHHOE AJ1S BbIPAaGOTKM S3HEPruM Ha HYXAbI I. Hopunibcka.
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OXPAHA BOJHbIX OB bEKTOB

OCHOBHble MPOM3BOACTBEHHbBIE aKTUBbI
KomnaHum1 pacnonioxeHbl B pervoHax

C I0CTaTOYHbIM 06ecnedeHnemM Bo-
IHbIMK pecypcamu. OHAKO YYnNTbIBaS,
4TO B HEKOTOPbIX PErMoHax M1pa
cyLLecTByeT NpobnemMa ¢ JoCTyNoM

K BOAHbIM pecypcam, KoMnaHus 6epesxxHo
OTHOCWTCS K MCMOJb30BaHMIO YNCTOM
BOAbI M MPOV3BOANT 3a60p BOAbI Ha
HY>K/1bl MPOM3BOACTBA CTPOrO B COOTBET-
CTBWW C YCTAHOBEHHbIMW IMMUTaMM.

06bem ucnonb3yemMoi Boabl

1464
1418 1421 1342 1412

2014 2015 2016 2017 2018

KonunyecTtso ncnonbsyemoit
BofAbl (MJIH M°)

Jona noBTOpHO
vcrnonb3yemoi BoAbl (%)

Bbl6POCbDI

OfHa 13 OCHOBHbIX 9KONOMMYeCKMX
npo6nem KomnaHum — 601bline BbIGPOCHI
[VOKCKAA cepbl Npu NnaBke cynbduaHbIx
KOHLIEHTPATOB C BbICOKMUM COLEPXKaHUEM
cepbl. CTpaTern4yeckunii naaH passuTuns
npeaycmaTpuBaeT Npeobpa3oBaHme
«HOpHMKENS» B 9KOIOMMYECKN YNCTOE,
6e3onacHoe NpeanpuaThe 3a cyeT
peanusaumnmn CepHoro NnpoekTa 1 3Konoru-
yeckunx MeponpuaTtin Ha Konbekon TMK.
C 2019 roga KomnaHusa nnaHupyet
NPOBOANTL KOHTPOSIb U MOHUTOPUHT
9KOMOrMYECKON 06CTaHOBKM Ha KobCKOM
NonyocTpoBe 1 B HOPUIbCKOM MPOMbILL-
NIEHHOM palioHe C MOMOLLbHO GeCMINMOTHBbIX
aBUALIMOHHbIX CUCTEM NIEFKOro Knacca.

CepHbIN NPOEKT — aTo obluee
Ha3BaHWe BTOPOro atana MacLUTabHow
9KOMOrMYECKOI NporpaMMbl, Mpesycma-
TPVBAOLLErO COKpaLLeHne CyMMapHbIX
BbIGPOCOB AMOKCKHAa cepbl B Hopuabckom
NPOMbILLEHHOM palioHe He MeHee

yeM Ha 75% k 2023 rogy. 9T0 NO3BOANT
rapaHTMpoBaHHO 06ecneynTb HopMaTUB-
HOe Ka4ecTBO aTMOCc(hepPHOro Bo3ayxa

B «HopHvkene» co3faHa cuctemMa 3aMKHY-
TOro BoA0O60pOTa Ha KHoYEBbIX MPOU3-
BOJCTBAX, KOTopasi NO3BONSAET CHU3UTb
3a60p BOfb! 13 CTOPOHHWUX UCTOYHUKOB.
Kpome Toro, KomnaHus He ocylLecTBAseT
BO03a60p 13 06 BEKTOB Ha OXPaHSeMbIX
NpUPOAHbIX Tepputopusx. B 2018 roay
06BbEM BOAbI, UICMONb3YeMOI B 06OPOTHOM
1 MOBTOPHOM BOAOCHAGXXeHWM, COCTaBW
86% OT 06LLero oobema. Ha Bcex o6bexTax,
rAe Ucrnonb3yeTcs BoAa, peanuayroTes

06bemM cbpoca CTOUHbIX BOA (MJTH M°)

2018

2017

2016

2015

2014

HOpMaTV]BHO"‘MCTbIE HeFlOCTaTOL{HO O4MLLEeHHble

B Hopunbcke npu to6bIx CKOPOCTU

1 HanpasneHun BeTpa. O6Llas CTOMMOCTb
KanuTanbHbIX BNOXeHN B CepHblii
NpOoeKT OLeHNBaeTCA B Npeaenax

2,5 Mnpa gonn. CLUA.

B pamkax ykazaHHoO NporpamMMmbl

Ha Hape)XXAUHCKOM MeTanslypruyeckom
3aBoge NnaHnpyeTcs peann3aums npoexTa
CTPOUTENLCTBA YCTAaHOBOK MO YNaBANBAHMIO
6oraTbIX CEpOi ra3oB OT Meyeit B3BeLLEHHOM
MnaBKM 1 NPOM3BOACTBO CEPHOW KUCOTI

C €e NnocneayroLLen HemTpanuasaumen
M3BECTHSAKOM W MONyYeHNeM OTBabHOro
runca, KoTopbIii 6yAeT CKNaaMpoBaThCs

Ha crneLmanbHOM COOpPY>KEHWN — FUMCo-
XpaHunuLe. Jpyrim npoekToM npea-
YCMOTPEHO CTPOUTENBCTBO Ha M/IOLWaAKe
Hapex<aMHCKoro MeTanypruyeckoro
3aB0OAa NPUHLMNMANBHO HOBOrO arperaTa
HEMNPEepPbIBHOrO KOHBEPTUPOBAHNS MEAHbIX
LUTENHOB, BbIOGPOCHI KOTOPOrO TakxKe NomayT
Ha NPOV3BOACTBO CEPHOM KMCNOThbI. B 2018
rofly pa3paboTka aTuX NPOeKTOB Oblfa hakTu-
YECKM 3aBepLUEeHa, U OHW 6bln HanpaBneHbl
Ha roCyapCTBEHHYHO 9KCMepTH3y.

3arpﬂ3HEHHble, 6e3 0UUCTKU

«HopHuKenb»

COrNacoBaHHbIE C rocyAapCTBEHHbBIMM
opraHamu NporpaMmMbl perynspHbix
Habn4eHW 38 BOAHbIMW 06 beKTaMm
1 X BOAOOXPaHHbIMU 30HAMW.

C6pOChl CTOUYHBIX BOA TakXKe OCYLIECTBNS-
toTCA B Npeaenax AonycTUMbIX TMMUTOB

1 HE OKa3bIBaOT CYLIECTBEHHOIO BNAHNA
Ha 61Mopa3Ho06pasmne BOAHbIX O6EKTOB

1 CBA3AHHbIX C HUMW MECTOOBUTaHWA
SKMBOTHbIX.

165

HOpMaTVIBHO'O“H/ILLI,eHHbIe

Ha MepHom 3aBope NpefyCMOTPEHO
CTPOUTENBCTBO COBPEMEHHbIX IMHUIA

no NPOW3BOACTBY 3/IEMEHTapPHON Cepbl
B3aMeH [eMCTBYOLLEN NINHUK, @ TaKXKe
3aKpbITMe BCEr0 KOHBEPTEPHOIO
nepegena, 4To NO3BOAUT NNKBUANPOBATb
HM30Bble BbIBPOCHI 6eHbIX KOHBEPTEPHbIX
rasoB OT MCTOYHMKOB MegHOro 3aBoAa,
KOTOpble CUBbHO BAMAKOT Ha NPU3EMHbIe
KOHLEHTpaunn Anokcmaa cepbl B nepuoabl
He61aronpUATHbIX METEOPOSIOrMYECKIMX
ycnoswuid. MnaHnpyemas obuias
NPOW3BOANTENBHOCTb MOLLHOCTEN

no yTunmsauum cepbl U3 razoB MegHoro
3aBofa Kk 2022 rofly cocTaBUT OKONO

280 TbIC. TOHH cepbl B rof. B ceHTA6pe
2018 roaa «HOpHUKEb» NPUCTYNU

K peanuaaumm CepHOro npoekTa Ha
MepHoM 3aBose.

Ha Konbckon "MK npogonskaetcs
peanuaaLys NporpaMmbl CHUKEHUS
BbIBPOCOB AMOKCHAA Cepbl B aTMOChepy
OT NNABUALHOO Liexa Ha MnoLLaaKe
«HuKenb» 3a cHeT MogepHM3aLmK
060pyA0BaHUS (PEKOHCTPYKLIMS CUCTEM
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3arpy3kun 1 repmMeTmsaumnm pyaHo-Tep-
MUYECKMX NeYei, 3aMeHa ra3oxoos,
NOAroTOBKA LUMXTbI K MaBke 1 Ap.)

N CHUXKEHUA 3arpy3Ku NnaBubHOrO Lexa
nyTemM CTPOUTENbCTBA Y3/1a pa3feneHuns

N OTIPY3KM KOHLEHTPpaTa Ha noLLlajke
«3anonapHbIi» No NPOeKTY GUPMbI
Outotec ¢ peanunsaumert 4YacTu KOHLEHTpa-
Ta oboraTuTensHol dabpukn Konbckoi
MK CcTOpOHHUM NoTpebuTenam. Oxunaae-
MbIi4 9KONOrMYecKnin adeKT — CHMKeHWe
K 2020 rogy BbIGPOCOB AMOKCKAA Cepbl

B N. H1kenb He MeHee Yem Ha 50% OT ypoB-
Hs 2015 roga v JOCTUXKEHME HOPMATMBOB
npeaenbHO A0MYCTUMbIX BbIGPOCOB.

B 2018 roay CoBOKyMHble BbIGPOCHI
3arpA3HAOLLMX BELLECTB MO POCCURCKMM
npeanpuaATUAM KoOMNaHum cocTaBuiu

1 927 TbIC. TOHH, 4TO Ha 4,3% BblLLE YPOBHS
npeabiayLero roga. PocT BbIGPOCOB Mpo-
N30LLIEN 13-3a BPEMEHHOTO YBENTNYEHUS
BbIGPOCOB AMOKCKa Cepbl B 3an0NspHOM
dunmane. 310 yBENNYEHNE CBSA3aHO

C NepepaboTKOl CEPOCOAEPIKALLErO

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca

> YcToitunBoe pas3Butue

MEAHOr0 KOHLEHTPaTa, LOMONHUTENIbHO
KynneHHoro y «Poctexa». HecmoTpa

Ha pOCT BbIGPOCOB, OHW HE MPEBbLICUNN
YCTaHOBMIEHHbIX HOPMATWBOB 415 KOoM-
naHun. CyMmapHble BbIGpOCh! 3arps3Hs-
tOLLWX BELLEeCTB B 3anonspHom dununane
3a 2018 rog coctaBuam 1 789 TbIC. TOHH,
4TO BblLLIE YPOBHS MpeALLEeCTBYHOLLErO roga
Ha 84 Tbic. TOHH (+4,9%). PoCT npounsoLlen
B OCHOBHOM ¥13-3a YBENNYEHNS BbIOGPOCOB
amokenaa cepbl (+5,3%).

B 2018 rogy KomnaHust npuHuMana mepbl
No PerynmMpoBaHuio BbIGPOCOB 3arps3HAto-
LLMX BELLEeCTB B Nepuog HebnaronpuaTHbLIX
METEOYC/I0BUIN U OCTaHaBMBasna npons-
BOACTBO Ha MeTalypru4eckmx saBogax
140 pa3. B uensx nHhopmmposaHus
HaceneHust B Hopunbcke NpoAomKaeT pa-
60TaTb GecnnatHas TenedoHHas cnpaBka
no Homepy 420-007, NO3BOHUB Ha KOTOPbI
MOXHO y3HaTb MPOrHO3 O BO3AENCTBUN
[ESATENbHOCTU METaNNypPruyecKmx
nofpasfeneHnii Ha atMochepHbIi BO3ayX
ropoga.

Bbi6pocbl 3arpsisHsoLmMx BewecTs no Mpynne (Toic. 7)

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

TpaHCNOPTHO-NOrMCTUYECKMIA KOMIIEKC
KoMnaHuu pacnonaraet BCeMU HEOBX0an-
MbIMM paspeLleHnsaIMm B 061aCTH OXpaHbl
OKpy>KatoLLiei cpefibl 1 Npy OCyLLECTBIe-
HUW CBOEI AEATENBHOCTN HEYKOCHUTENBHO
cobnoaaeT NpMpPoaoOXpaHHble TpeboBa-
HUA, @ UMEHHO:

- BbI6GpOCHI B aTMOCheEPY OT NepenBuxK-
HbIX MCTOYHMKOB OCYLLIECTBAAOTCS
B npefenax [onyCTUMbIX BbIGPOCOB;

- Cy[OBOE TOMMMBO 3aKyrnaeTcs y
NOCTaBLLMKOB, UMEIOLLIMX HEOBXOAVMYHO
LOKYMEHTALMIO, NMOATBEPIXKAAIOLLYHO
ero ka4ecTso. COOTBETCTBME KayecTBa
TOMNMBa NPoOBepsAeTCA HE3aBUCHUMON
na6opaTtopuen;

- B LeNnax npeaoTspalleHns 3arpasHeHna
1 3aCOPEHNS BOAHBIX O6HEKTOB,
MOPCKOW Cpeflbl eXXerofHo NpoBoAATCS
OCBUIETENBCTBOBAHMS CYAOBbIX
YCTaHOBOK [1/151 06pabOTKM CTOYHbIX BOS;

- HedTecoaepXKallme BOfbl C CY0B
KomnaHuu nepeaatoTca Ha NpueMHble
COOPYXKEHWS CrELManmM3npOBaHHbIX
opraHusaLuii B MOPCKMX MopTax.

3arpsisHsaiowme Belw,ecTea 2016 2017 D18 3arpsisHsioLLme Bew,ecTea ‘ 2016 ‘ 2017 m
UTOro reynna 1936,4 1845,6 1926,6 Mpouue dunuanbl U goyepHue o6 ecTBa
B TOoM uncne: BCEIo ‘ 16,0 ‘ 18,7 ‘ 20,2
Avokeng cepbl (SO2) 18780 17851 1869,6 B ToM yuncne:
okeup asota (NOy) 10,1 11,4 11,2 nmokeng cepbl (SO2) 0,1 0,1 0,2
TBEpAble BellecTsa 14,3 13,5 14,5 okeunp asota (NOy) 7,5 8,6 838
npoYne BeLlecTBa 34,1 356 31,3 TBepAble BelecTBa 0,7 0,5 1,4
3anonsapHbIv punuan npo4ue BeLlecTsa 7,7 9,5 9,8
BCEro ‘ 1787,6 ‘ 1705,0 ‘ 1789,0
B Tom ncne: Bbi6pocbl guokcupa cepbl (SO,) (Tbic. T)
anokeua cepbl (SOg) 17582 16759 1764,7
okeug asota (NOy) 1,5 1,6 06 © 5.9%
’7
TBEpAble BellecTBa 6,2 6,1 55 oo 0 7%
npo4une BellecTBa 21,7 21,5 18,2 1948 | (
Konbckasa 'MK [ ] 1678 1870
1785
BCEro ‘ 132,9 ‘ 121,9 ‘ 117,5 ]
B Tom ymcne:
anokeua cepbl (SOg) 119,7 109,1 1048
okenp asota (NOy) 1,1 1,2 18
TBepable BellecTBa 7.4 6,9 7.6
npo4une BeLecTsa 47 4,7 33 2014 2015 2016 2017 2018
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OoTXoAdbl MPON3BOACTBA

KomnaHusi 60nbLLyo YacTb CBOUX
MPOMBbILLMEHHbBIX OTXO0B UCMONb3yeT

B CO6GCTBEHHOM MPOU3BOACTBRE, Tak Kak
0KOJ0 96% OTXOA0B OTHOCATCSH K V Knaccy
OMaCHOCTW, TO eCTb ABASAKOTCS He onac-
HbIMW OTX0AaMM1. B OCHOBHOM 3TO OTXOfbI
rOpHO-METanypruyeckoro NPON3BOACTBa:
CKarsbHble 1 BCKpPbILLHbIE MOPOAbI, XBOCTbI
o6orallleHns, MeTanIypruyeckmne WNaku.
B 2018 rogy Ha COBCTBEHHbIX Npeanpus-
TUAX MCNOMb30BaHO okono 70,4% OT Bcex
06pasyoLLmXCcs OTXOAO0B, OCTasbHble
OTX0fbl Pa3MeLLannchb Ha cneumansHoO
06yCTPOeHHbIX 06bekTax, 6bln NepefaHbl
Ha UCMONb30BaHWe, 06e3BpeXMBaHME
cneumannanpoBaHHbIM OpraHn3aLmsaMm.
OTxofAb! Npy AO6bIYe pyAHbIX MOME3HbIX
MCKOMaeMbIX MAYT Ha 3aKNafKy Bblpa-
60TaHHOrO MPOCTPAHCTBA PYAHMKOB,

Ha 3aCbIMNKy KapbepoB, NOACHINKY aBTOAO-
pOr ¥ yKpeneHune Aamb XBOCTOXPaHUNLL,

B pamKkax onbITHO-MPOMBbILLIIEHHOW
aKCMyaTaumm XBOCTOXpaHuiumLLa

TO® B ycnoBumsax NyckoHanago4Horo
pexxuMa «Nof HarpysKom» no pesynbratam
peannaunm NpoekTa «PeKoHCTPYKUMS

N TEXHWYECKOE NepeBOOopY>KeHre TanHax-
CKOW oboraTuTensHol habpuku ¢ yBenu-
YeHneM MOLLHOCTK [0 16 MJTH TOHH B roj
no cymMMe pya. 1-9 ovepeflb CTPOUTENBCTBA

XBOCTOXpaHWuwa» 8 2018 rogy npo-
n3BefeHbl NOArOTOBUTENbHbIE PAbOThI
NoXKa XBOCTOXpaHWuLLa K 6e30MacHoi
akcnnyatauum 'TC, npegycMaTtpuBatoLLmne
HaMbIB NPOTMBOMUNBTPALMOHHOIO
9KpaHa v 3anoXeHne HavanbHOro yKIoHa
4ns obecnedeHnsa 6e30MacHoOro GyHKLM-
OHMPOBaHUs 6e3HAMOPHBIX COOPYXKEHMWIA
XBOCTOXPaHUMLLA, YTO MO3BONNIIO
yTunusmpoBatb 7 311,532 TbIC. TOHH
XBOCTOB 060raLleHuns.

Ha Tekywmit MomMeHT B KoMnaHuu GyHK-
LIMOHMPYIOT YeTbIpe XBOCTOXPaHUANLLA:
«Jlebspkber, HagexxAMHCKoro Metannyp-
rMYeCKOro 3aBoja, TanHaxckoi oboraTtu-
TenbHoN habpwkn 1 Konbekoi TMK. Takoke
NMOCTPOEHO XBOCTOXPaHUANULLE BbICTPUH-
ckoro ['OKa, KoTopoe HaxOANTCH Ha cTaamu
BBOAA B aKcnnyataumto. B 2018 rogy
NpOBOANANCH PaBOThI MO CTPOUTENBCTBY
npoMbilneHHoro oreana N2 3. KomnaHua
PEerynsipHoO NPOBOANT MOHUTOPUHT
COCTOSIHWNA OKpY>KatoLLen cpefbl Ha Tep-
PUTOPUAX W B Npefenax ux BO34encTBus

C Lenbto HabNHOAEHNS, OLIEHKM 1 MPOrHO3a
N3MEHEHWNIA COCTOAHUA SKONOMMK, @ Takxe
npefoTBpaLleHna U YMEHbLUEHUA HeraTus-
HbIX U3MEHEHWI B OKpY>XatoLLen cpeae.

O6pa3oBaHKe OTXOAO0B MO KJaccy ONacHOCTH (TbIC. T)

Knacc onacHocTu 2016 2017 m
\% 32118 30722 29 517
Y 1114 1190 1191
Il 30 13 15
Il 58 2,4 1,1
I 0,1 0,1 0,1
Utoro 33268 31927 30724

OCHOBHbI€e HarpaBneHus
[leaTeNIbHoCTM B 06acTu
obpalleH1s C 0TX04aMMu:

06YyCTPOCTBO MecT
pa3sMeLLEHNA OTXOMOB B LIENSX
CHWYXKEHUSA TEXHOrEHHOW
Harpy3Ku Ha OKpYy>KatoLLyto
cpeny,

yBen4eHne o6bema
MCNob30BaHNA OTXOA0B.
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IKOJIOMMYECKHUE NMOKA3ATEJIN MO 3APYBEXXHbIM AKTUBAM

Norilsk Nickel Harjavalta
MpeAnpusiTUE UMEET HEOBXOAUMbIE

CEPTUDULMPOBAHHYO KOMTIEKCHYHO
CUCTEMY YNpaBEHNs, KOTOpas COOTBET-

1 OHSAS 18001.

OcHoBHbIMK BbIGpocamu Norilsk Nickel
Harjavalta sBnstoTcs BbIGpoChl aMmumaka

Akonoruuyeckue nokasartenu Norilsk Nickel Harjavalta

OKOJIOrn4eckKune paspeeHna n npuMeHdeT

cTBYeT TpeboBaHuam ISO 9001, ISO 14001

(NH3) 1 Hukens (Ni) B aTMocdepy, a Takke

cBpoChI HUKens, cynbdaTos (SO;) 1 MoHa
ammoHua (NH,) B Bogy. B 2018 roay Bce
(akTMYecKme 06beMbl BbIGPOCOB 1 CEPOCOB,
a TaKke 06bEMbI Pa3MeLLEHNA OTXOA0B
Norilsk Nickel Harjavalta cooTBeTcTBOBaNM
paspeLueHnsam. CHUXKeHVe o6bema OTXOLO0B
82018 rogy No cpaBHEHMIO C MPOLLUSIbIM
rofioM (Ha 2,7 TbIC. TOHH) CBA3AHO C Nepe-
XOLOM Ha nepepaboTKy Cbipbst KomMnaHwmw,
MeHee 3arpsi3HEHHOro NPUMECAMM Mo CpaB-
HEHWIO CO CTOPOHHKM CbIPbEM.

MNMoka3saTenb 2016 2017

06beM NPOMbILLNEHHBIX CTOYHbIX BOA, ThiC. M3 771 899 988
3arpssHsioLme BelL,ecTBa B NPOMbILLIEHHbIX CTOYHbIX BoAax, T

Ni 04 0,5 0,6
S0; 22 457 25853 30189
NH, (B nepecyeTe Ha a30T) 49,5 60,3 69,6
O6Lee noTpebneHne Boabl, MiH M3 10,0 11,1 11,8
Bbi6pochbl 3arpA3HAIOLLUX BeLL,eCTB B aTMocdepy, T

Ni 1,6 1,7 1,2
NH3 70 69 84
O6pasoBaHe OTXOAO0B, ThbiC. T 7.0 55 2,8
YTunmsaumst OTXOAO0B, TbiC. T 0,8 0,8 1,1

Nkomati
KoMnaHus paboTaeT B paMKax CUCTEMbI
rocyapCTBEHHOro perynmpoBaHus

TPUKOPNOPATMBHbIX CTaHAapTOB «Hop-
HUKens». MNporpammMam 9KOMOrMYECKOoM

Jkonoruyeckue nokasarenu Nkomati

NPYPOLOOXPaHHON AeSTENBHOCTU U BHY-

6e3onacHocTv Ha Nkomati yaenaetcs
60/bLUOe BHUMAaHWE, KOMMaHUA cepTi-
buLmpoBaHa 1 NPOXOAWT PerynspHyto
aTTecTalumio B paMKax MexayHapoAHoro
cTtaHgapTta ISO 14001.

MNMokasaTenb 2016 2017 m
MoTpebneHune Boabl, MAH M® 0,333 0,064 0,429
O6pasoBaHuWe 0TX0A0B, T 921 431 358
YTunmsaums oTxoaos, T 1611 845 725
3aTpaTbl Ha NPUPOAOOXPAHHYH AEATENbHOCTb, MAH gons. CLUA 0,42 0,27 0,31
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COXPAHEHUE BUOJIOM'MYECKOIO PASHOOBPA3UA

«HopHukenb»

CoTpyAHUYECTBO C 3anoBeAHUKaMm
[MpOVN3BOACTBEHHbIE KOMIMEKCHI
«HopHWKens» Ha TalMblipe 1 KobCKoM
MoJIyOCTPOBE pacnosiaratoTcs B OTHO-
CUTENBHOM 6IM30CTU OT 3aNOBEeAHUKOB.
B MypMaHCKoi 061acTvt 3anoBeAHUKM
«lMacBuk» 1 JlannaHACKWn HaxoaaTes
Bcero B 10—-15 km o1 Konbckoin M'MK.

B KpacHosapckom kpae 6ydepHas 30Ha
[yTopaHCKOro 3anoBefHNKa Ha4YMHaeTCs

B 3anoBegHuKe 06UTatoT peaKme BUabl Xin-

BOTHbIX, BK/IFOYEHHbIE B MEXAYHAPOAHYHO
KpacHyto kHUry 1 KpacHyto kHury Poccuu.
C 2006 roga 3anoBegHUK «llacBuk»
B paMKax [OoroBopa BbIMONHAET Hay4YHO-UC-
CnefoBaTenbCKyto paboTy NOA Ha3BaHWEM
«3KoSornyeckasn oLeHKa npupoaHom
cpefibl B paitoHe fjecTBMs KombuHaTa
«[eveHraHvkenb», BKIKOYas . 3anonsap-
HbIA U M. T. T. HYKENb 1 1X OKPECTHOCTU, B

Ha paccTosiH1KM 80—100 KM OT NaoLlagoK
3anonspHoro dunuana.

[lnsi cCOXpaHeHWs YHUKaNbHOWM apKTude-
CKOW Npupoabl KomnaHus yxe 6onee
[IECATU NET OKa3blBAET NMOAAEPIKKY 3aro-
BeflHMKaM. ExxerofiHast Liedckasa NoMoLLb
COCTaBAET COTHW MUIITIMOHOB pPyGeit.
3Ta fesTeNbHOCTb OTBEYAET CTpaTernm
«HopHWKena» cTaTb B 6mKaiume NsaTb

TOM YWClie TEPPUTOPUIO FOCYAAPCTBEHHOO
3anoBeAHuKa «[1acBuMK», U paspaboTka
CXeMbl A0/ITOBPEMEHHOTO MOHUTOPUHTay.

«HOpHWKeNb» NoAAEPXKMBAET HayYHble
nccneaoBaHWs 3anoBeiHvKa, ero paboTy
Mo OXpaHe NPUPOAHOIO U KyNbTYPHOrO
Hacneaus, pa3BUTUIO TypM3ma 1 9Koso-
rMYecKOMy NPOCBeLLEHNIO. KoMMnaHus
MPVHUMAET y4acTuhe B OpraHnsaLmm

neT 60nee «3eneHbIM», AN Yero KomnaHms
peannayeT HOBbI MHBECTULMOHHbIM

LMKN B Lensx obecnevyeHns ycToM4mnBoro
pasBuTUS.

B 3abaiikanbckoM Kpae KomnaHus noa-
[EP>XKMBAET pa3BUTME HayYHO-TEXHUYECKON
6a3sbl, a TaKkke NoAAEPXKKY 06pa3oBaTeb-
HbIX 9KOMOrMYECKMX NPOrpaMM 3aKasHuka
«PenukToBble Oy6bl».

3anoBeaHUK
«IacBuK»

(Konbckuii NonyocTpoB)

MeXXyHapOoAHOro NpMpoAHO-MCTOPUYECKO-
ro My3es nof OTKPbITbIM HE6OM Ha OCTPOBE
Bapnama. [ 1pun CbVIHaHCOBOVI non-
nepxke «HopHukens» nsgaHa
KHura «OcTpoB Bapnama — xem-
yykmHa laceukar. B 2018 rogy 6bina
OKa3aHa 6J'IaFOTBOpVITeJ'IbHaFI nomMoLb

Ha NpuobpeTeHne NepeaBUXKHOI nabopaTo-
PUn 3KOJTOrMYECKOro MOHNUTOPUHIA.
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JlannaHackuu
3anoBeiHUK

(KonbCkuii MonyocTpoB)

JlannaHgckunin 3anoBeHUK —
O[lHa M3 KPYyMHENLIMX OXpaHsieMbIX
TeppuTOopUiA B EBpone. Mnowaab 3ano-
BeAHMKa — 278 Tbic. ra. OH 6bin co3aaH
B LieNsiX COXpaHEHNs OT UcTpebneHus
LVKNX CEBEPHbIX OflIeHEN, a ceryac

Ha ero TeppuTOpMM 06UTaET camoe
6onbluoe B CeBepHo EBpone oneHbe
cTafo — 6onee 1 Tbic. ocobeit. Takxke
MOSTHOCTbIO BOCCTAHOBNEHA NOMNyNALMS
eBponeiickoro 606pa.

B 2018 roay [ lyTOpaHckui
3arnoBeHNK npogomkua paboTty

Haf, NpoeKTamMu, KOTopble No6eannv B KOH-
Kypce 61aroTBOpuUTENbHON MPOrpaMMbl

0 KomnaHuu

CTpaTternyeckui otyet
0630p pblHKa MeTanI0B

0630p 6u3Heca

> YcToiumBoe pa3Butue

C 2002 roga c JlannaHACKUM
3arnosegHNMKOM 3aKJ1HO4YEHDbI
[00roBopbl 0 BOCCTaHOBJIEHUU
HapyLLEHHbIX MPUPOLHbIX
KOMTJIEKCOR B 30HE MHOTONETHETO
BO3AENCTBUS a3POTEXHOMEHHbIX BbIGPOCOB
KoM6MHaTa «CeBEPOHNMKENby, @ TaKXKe BeAET-
€Sl MOHWUTOPWHT TEPPUTOPKM MOHYEropcKoro
paitoHa (npuneratoLLiel K NpOMbILLIEHHOI
notazxe «MOHUYEropcK») 1 TeppUTOpUM
ﬂaI'IJ'IaH,D,CKOFO 3anoBegHuKa.

«HopHMKens» «Mup HOBbIX BO3MOXXHOCTEM».
[pPOEKTbI BKIIHOUAKOT OPraHM3aLimio eXKerof-
HbIX MEPOMPUATUIA Ha TEPPUTOPUM OXPaHOi

30HbI B hopmaTe Open Air, BOCCTAaHOBNEHNE

[TyTopaHCcKun
3anoBegHUK

(TaMbIpCKMIA MONYOCTPOB)

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

[aHHble, NosyYeHHble B XOA€e Hay4HbIX
1ncecnenoBaHuin, CTaam OCHOBOW AN AanbHe-
LUMX paboT NO pekyNbTUBALMM HapyLLEHHbIX
3emMeflb, CaHUTapHOMY M NMPOTMBOMOXap-
HOMY 61aroyCTPOCTBY 3eMefb NIECHOrO
(hoH[a, BbINOAHAEMbIX Ha JOrOBOPHOWM
oCHoBe. Ipu (h1HaHCOBOW NoAAepXKKe
KomMnaHum cosfiaHa HoBast SKonornyeckas
TPONa, FOTOBATCS K U3LaHWIO KHUIW,
NOCBSALLEHHbIE OCHOBATENAM 3arnoBes-
Huka — O. N. CemeHoBy-TaH-LLIaHCKOMY

n . M. Kpency.

TEPPUTOPUN ANA NMPOMbILLNIEHHOIO BEAEHNA
ONEHEBOACTBA U NMPOXXMBAHNA KOPEHHbIX
Mano4nCIEHHbIX HApOdO0B, NPOBEAEHNE
Hay4HbIX 1 MPUPOAOCOXPaHHbIX pa60T.
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lMporpammbl o oxpaHe npupoabl
«HopHUKeNb» NpeaAnpUHUMAET aKTUBHbIE
[EeNCTBUS, HanNpaB/ieHHble Ha 3aLUUTy
OKpY>KatolLieln cpefbl U paLmoHansHoe
1MCNONb30BaHMe NPUPOAHbBIX PECYPCOB.

B aTux uensix KomnaHusa ocyllecTBaseT
nporpammy passuTua Ha 2016—2023 roabl,
npeaycMaTpUBaOLLYHO Fy6OKyYHo
MOZEPHU3aLMIO MPOM3BOACTBA U NMPUHLIN-
nuanbHoe NOBbILLEHME ero 3KOIOrMYeCKoN
6e30MacHoOCTM.

ELle ooHWMM HanpaBneHveM OeATelbHOCTH
ABMIAETCA IKONOrMYECKOoe NpoCcBeLLeHne
1 06MeH onbIToM. KoMNaHus BbICTynuAa
opraHmsatopoMm VIl sKkonorn4eckoro
dopyma «OxpaHa okpy»atoLLen cpeapbl

1 YCTONYMBOE Pa3BUTUE CEBEPHbIX TEPPU-
TOpWUit», KOTOpbIN NpoLuen 15-16 Hos6ps
2018 roga B MypmaHcke. Y4acTHUKM
hopyMa o6ey>xann BONpoChl pasBuTus
APKTUKM C TOYKMN 3PEHMS 3KOMOM NN

1 Npo6nembl coLmanbHO-9KONOrMYeCKom

BoaHble pecypcbl

«HopHukenb»

OTBETCTBEHHOCTW 613HECa, OBMEHNBANUCH
OMbITOM peanunsaummn NPUPoJOOXPaHHbLIX
MEepOonpUATUIA B yCcnoBuax KpanHero
CeBepa, OCYLLEeCTBEHNA HALMOHAIbHOIO
NnpoeKTa «3KONOrmnA» Ha CEBEPHbIX
TEPPUTOPUSAX, BHEAPEHUS HAUITYYLLINX
[OCTYMHbIX TEXHONOTMI 1 NPOBEAEHUS
TEXHOIOTNYECKOV MOAEPHMU3aLNN.

B MeponpusaTumM yyacTBoBaso 6onee

200 sKcnepToB CO BCeW Poccun 1 13 cTpaH
ADPKTUYECKOrO pervoHa.

3anonapHbI Gunran KoMnanuv NpoBoanT
paboTbl, HaNpaBAeHHbIE Ha MHKYBaLMIO

1 NOCNeAyrOLLNIA BbIMYCK MONOAM

LIEHHbIX MOPOA Pbl6 B BOAHbIE O6bEKTbI.
Tak, B 2018 rofly C Lefbko UCKYCCTBEHHOMO
BOCMPOM3BOACTBA BOAHbBIX OMONOrMYECKMX
pecypcoB B EHucel 6b110 BbIMyLLEHO

475 TbiC. ManbKOB CMBMPCKOro OCETPA.
MeponpuaTue oCyLLEeCTBAANOCh B paMKax
KoMneHcaLuum yilepba, HaHeCEHHOrO
BOJHbIM 610M0MMHYECKMM pecypcam

O3eneHeHne U caHMTapHasi YNCTKa

npu CTPOUTENbCTBE XBOCTOXPaHWAMLLA
TanHaxckoi oboraTuTenbHom Gadprkm

1 NpU AOBbIYEe MeCKa Ha MECTOPOXAEHNM
0. Cepegbiww. B 2019 rogy nnaHupyetca
NPOAO/IXMTb AeATENbHOCTb MO UHKY6GaLIMK
1 nocneayroLLeMy BbIMycKy MOoaM
LieHHbIX MOPOA pbl6 B BOAHbIE 0ObEKTHI.

B 2018 roay Takxe NpoaomKMAnCE paboTbl
no 61aroyCTpoOCTBY TEPPUTOPUN B palioHe
0. fonroe B Hopwbcke.

B 2018 rogy cotpyaHvkm 3anonapHoro
dunnana COBMECTHO C aAMUHUCTPaLNEN
ropoLOB MPUCYTCTBUSA y4acTBOBaNn

B MEPOMNPUATUSAX MO YYYLLIEHUIO CaHUTap-
HOMO COCTOSIHMS 1 O3E/IEHEHMIO FTOPOACKMX
Tepputopuit. B neTHWiA nepuog 6b1nm
npoBefeHbl paboTbl MO OYNCTKE TEPPU-
TOPWUIA, NpUeraroLLMX K aBTOMOBUbHbIM
[loporam, No oxpaHe BOAHbIX O6BEKTOB

1 6naroycTpoNCTBY NPUBPEXHBIX y4acT-
KOB, N0 611aroyCTPOMCTBY TYPUCTUHECKIMX
6a3 oTApIxa. Takxke cunamu 3anonapHoro
dunmana 6611 NocaXkeHbl AepeBbs

Ha cTanoHe «3anoNApHUK».

B paMKkax ABMXEHMA SKOBOJIOHTEPCTBA

B8 2018 rogy B Hopunbcke npollen
eXerofHblit akomapadoH, B KOTOPOM
npuHAnK ydactue nopsaka 190 cotpyaHu-
KoB KomMnaHun. BonoHTepbl opraHnM3oBanu
okono 100 MeponpuaTHii C y4acTmem

2,5 TbIC. XuUTenemn ropoda, NpoBenm

20 cy660THWKOB, a Takxke hecTnBanm 1 Ma-
cTep-knaccbl, nocagnnn 100 gepeBbes,
cobpanu 25 TOHH Mycopa, 61aroycTpounm
HECKOMbKO ropOACKNX OOBEKTOB.
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Mpynna KomMnaHu «<HopunbCKnii

HUKeNb» — 3TO KpynHenwaa Mnuposas
rOPHO-METaNypruyeckas KoMnaHus,
nrpatoLlas BaxKHyto posib B 9KOHOMUKE
Poccuu. B cuny cBoero reorpauyeckoro
NoNoXeHUst 1 GUHAHCOBbIX MOKa3aTenen
KoMnaHus okasblBaeT 3Ha4nTeNbHOE
B/IMAHWE Ha COLMaNbHYO M 3KOHOMUYE-
CKYHO XKM3Hb PErMOHOB, B KOTOPbIX BEAET
CBOO AeATENIbHOCTb. [10CKONbKY OCHOBHadA
YacTb NPeanpUATUIA «HOpHUKeNS»
pacnosioxxeHa B MoHoropogax, Komnaxus
3anHTEpecoBaHa B NOALEPXKaHUM

Ha UX TeppUTOPUM BAAroNPUSTHON
CoLManbHON 06CTaHOBKYM M KOMMOPTHOWM
rOPOACKOW CpeAbl, OTKPbIBAOLLEN AN CO-
TPYAHWKOB KOMMaHWM 1 Y1EeHOB WX ceMel
LUIMPOKME BOSMOXHOCTU [ TBOPHECTBA
1N camopeanusauum.

[MaBHbIM NPUHLIUMOM OCYLLIECTBIEHNS
Takoro B3aMMOLENCTBUA ABNSETCA Nap-
THEPCTBO, NpeagycMaTpuBatroLiee COBMeECT-
HO€E y4acTne BCEX 3anHTEepeCOBaHHbIX

0 KomnaHuu
CTpaTternyeckui otyet
0630p pblHKa MeTanI0B
0630p 6u3Heca

> YcToitunBoe pas3Butue

CTOPOH B paspaboTKe W OCYLLECTBEHWN
coLManbHbIX NporpaMM Ha OCHOBE
6anaHca MHTEPECOB, COTPYAHUYECTBa

1 COLIManbHOro KOHCEeHeyca.

HenpocTble KNMMaTUYeCKme YCroBuS,

B KOTOPbIX NMPUXOAUTCA KUTb 1 TPYAUTHCA
coTpyaHuKam KoMnaHuw, reorpaduyeckas
N30/IMPOBAHHOCTb €€ OCHOBHbIX

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

NPOV3BOACTBEHHbBIX KOMMIEKCOB, yCUIN-
BarOLLaACs KOHKYPeHLMS 3a TpyLoBble
pecypchbl B 0Tpac/nu — Bce 3T0 TpebyeT

oT «HopHMKens», 4To6bl NpoBOAMMas

MM coUmanbHas nonnTMKa oTaMyanach
BbICOKOI 3(DHeKTUBHOCTbLIO, Oblna
cokycnpoBaHa Ha YenoBeke 1 Cnoco6-
CTBOBana npuenexkartenbHoCcTM KoMmnaHum
Kak pabotofaTens.

Pacxo/ibl Ha coLManbHble NPOeKTbI U 6naroTeoputenbHocTb® (MaH gosn. CLUA)

57
2018 | 22
60
2017 ‘ ‘ _ 198
85
2016 ‘ | 184
PasBuTIE MH(DPACTPYKTYpPbI 1 COLL. 06EKTOB CroHCOPCTBO (CNOPTUBHbIE NPOEKTbI) B1aroTBOPUTENbHOCTD

© be3 yyeTa coynasbHbiX MPorpamMm AJs epcoHana.

COUMAJIbHOE NAPTHEPCTBO

Ha npeanpuatmax Ipynnbl KOMOaHuin
«HOpPUIbCKUIM HUKENb» AENCTBYET CUCTEMA
COUManbHOro NapTHEPCTBA, HanpasieHHas
Ha corflacoBaHue MHTePeCOB COTPYAHNKOB
1 paboTofaTenei No BONpocam peryampo-
BaHWUSA COLMANbHO-TPYLOBbLIX OTHOLLEHWNA.

KomnaHust ucnosHAeT Bce B3ATble 0643a-
TenbCTBa B pamkax TpyAoBOro kogekca
Poccuiickon egepaumm, KONNEKTUBHbIX
[IOrOBOPOB NPEANPUATUIA 1 COBMECTHbIX
peLLeHni.

VIHTepech! COTPYAHUKOB B PEryMpPOBaHmm
TPYAOBbIX OTHOLLIEHWI NPEACTaBNAOT
NPOMCOK3HbIE OPraHN3aLMK 1 CoLMasb-
HO-TPY/OBbIE COBETbI.

Cxema cucteMbl coLManbHOro napTHepcTBa

Pa6oTonatenb

l

CoumnanbHoe
napTHepCTBO

el  COTPYAHUKM POCCUNCKMX NPEANPUATUIA
"pynnbl KoMAaHUn «<HOPUAbLCKUA HUKENb»
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Mpodcoto3Hble opraHn3auum

B npodcoto3HbIX OpraHn3aLmnsx Ha KoHel,
2018 roga coctosino 10,8% CoTpyAHUKOB
POCCUNCKMX MPeANPUATIIA [pynnbl.

MpodcotosHble opraHn3aLmm COTPYAHNKOB
NPeanpUSTUA, PaCNONOXeHHbIX B Hopunbeke
1 Ha TalMblpe, 06beAnHeHb! B MPOMCO3-
HYHO OpraHv3aLmio COTPYAHMKOB KoMMaHum
1 ee [o4EPHMX CTPYKTYP. MNMpodcotosHble
OpraHusaLmmn COTpyAHNKOB NPeAnpUATUR,
PacMoNoXeHHbIX B MypMaHcKol obnacTty,
06beiHeHb! ABYMS! BbILLECTOSLLMMY
NPOMCOO3HbBIMM OpraHN3aLMsSMU: Teppy-
TopWanbHOM NPOMCOO3HOM OpraHn3aLmei
COTPYAHWKOB Konbekor TMK 1 ee godepHmx
NpeanpUATA 1 NePBUYHOM NPOHCO3HOM
opraHunsaumen Konbckor MK,

Mpodcoto3Hble OpraHn3aLmmn COTPYAHUKOB
KoMnaHun 1 ee fo4epHUX CTPYKTYP, Takmnx
kak Konbckas 'MK, BbicTpuHekuin [OK,
aBmakomMnanns «HopaCtap» n 000 «CaHa-
TOpUI «3anonspbey, ABNSKOTCA YeHaMu
MexkpermoHanbHOM O6LLIECTBEHHOM
opraHu3auum — NpodCcoro3a COTPYAHMKOB
MAO «"MK «HOopWnbCKMin HUKENbY.

B 0T4ETHOM rofly B3aMMOOTHOLLEHWS MeXIY
paboTofaTenemM 1 MexpermoHanbHoOM
NpodCOKO3HO OpraHn3aLmMein CTPOUAUCh

B pamMKax nognvcaHHoro B 2014 rogy corna-
LLIEHWNS O coLMasibHOM MapTHEPCTBE, KOTOPOe
perynupyeT NopaaoK 1 OpraH13aumio
COBMECTHON AeATENbHOCTW, HaMNpPaBIeHHON
Ha obecneyeHve CTabuIbHON paboTbl Npea-
NPUATUIA B LLENAX NOBbILLEHNSA NPON3BOA-
CTBEHHO-9KOHOMUYECKOM 3DMEKTUBHOCTH
NX AEATENBHOCTU, LOCTUXKEHNSA JOCTOMHOIO
YPOBHS >KWN3HW COTPYLAHMKOB, CO3aHWA
6e30nacHbIX YCNOBWI Tpyia, OXpaHbl
3[10POBbS U COBEPLUEHCTBOBAHMSA CUCTEMDI
COLManbHbIX rapaHTWin COTPYAHMKOB.

MpodcorosHble opraHusaLuy npeanpu-
ATUN TPAHCMOPTHO-NTOMMCTUYECKOTO
KOMMeKca BXOAAT B EHncelickyto 6ac-
CeMHOBYIO NPOMCOK3HYO OpraHMsaLmio
COTPYAHWKOB BOAHOIO TpaHcnopTa Poccuu,
PaCcoNoXeHHyHo B KpacHospcke.

CouuanbHO-TpyAOBble COBETbI

Ha npeanpuaTnsax, pacnosoXeHHbIX

Ha TeppuTOpUK TaiMbIPCKOrO NOJSIYOCTPO-
Ba U MypmaHckoit o6nactu, ¢ 2006 roaa
[OeVCTBYHOT COUMANbHO-TPYLOBbIE COBETbI.
OHV NpeAcTaBNsAOT UHTEPECHI COTPYA-
HWKOB, KOTOPbIe He ABMAIOTCA Y1eHaMun
npodCco3HbIX OpraHnsaunit. Mpeace-
[aTenn COBETOB TPYAOBbIX KOMNIEKTUBOB
06benHeHbl B CoumanbHO-TPyA0BOW
cogeT MAO « MK «HopunbCcKkuin H1Kenb»
1 CoumnanbHO-Tpy4OBOM COBET

Konbckon TMK.

[lpyemHbIe Mo npou3BoO4ACTBEHHbIM

M coymasibHO-TPyLOBbIM BOMpocam
Hapsigy co Cny»60i4 KopnopaTMBHOIrO
nosepust B [pynne ¢ 2003 roga dyHK-
LIMOHUPYHOT NpUEMHbIe MO NPOn3BOA-
CTBEHHbIM ¥ COLMANbHO-TPYAOBbLIM
BonpocaM. OCHOBHble DYHKLWK NpUem-
HbIX — pearnpoBaHue Ha obpalleHus,
KOHTPOJIb MX PACCMOTPEHUS, ONepaTuBHOE
pa3peLleHne KOHDAMKTHbBIX CUTYaLMiA.
MpreMHble OCYLLECTBNAIOT PerynspHbIi
MOHWUTOPWHI COLManbHOM CUTyaumnm

B TPYZLOBbIX KOINIEKTMBAX, YTO NO3BONAET
onepaTUBHO NPUHUMATL HEOOBXOAUMbIE
Mepbl MO PELLEHNIO BO3HMKAROLLMX
npo6nem. B 2018 roany Ha NpeanpusTuax
Mpynnbl Ha TEPPUTOPUKM HOPUNBCKOrO
NPOMbILLUNEHHOrO paloHa AerncTBoBaNm
24 NpreMHble, B KOTOpble NOCTYNUO
0KONO 52 ThiC. obpaLleHuin. 13 Hix

78% — OT COTPYAHMKOB, 21% — OT ObIBLUNX
COTPYAHUKOB, 1% — oBpalleHnst rpaxaaH.
OcHOBHasi TeMaTuKa obpalleHnin —
coumanbHo-6bIToBble (72,5% obpalleHnii)
1 NpaBoBble BONPOChI (26%).

Ha npeanpuaTusx Ipynnbl TakxKe cosfaHbl
KOMMCCUM MO KONIEKTUBHOMY [JOrOBOPY,
KOMMCCUM MO TPYAOBbIM Cropam,
KOMMCCHN/KOMWUTETbI MO COLManbHbIM
BblMaTam, KOMUCCUM Mo coLmanbHOMY
CTPaxoBaHuto, KOMUCCHN/KOMUTETbI MO
oxpaHe Tpyaa, KOMUCCUK MO PerynnmpoBa-
HUIO COLIMANnbHO-TPYAOBbIX OTHOLLEHWA
MT. o

«HopHuKenb»

KonnekTueHble foroeopbl

B 2018 roay B I'pynne 3akstoveH 21 Kon-
NEeKTVBHbIN AOFOBOP, B TOM YKC/E Ha ABYX
nNpeanpuUATUSX KONNEKTUBHbIE JOFOBOPbI
6bIN 3aK/H0YEHbI BNEPBbIE.

B Lenax ganbHeiero CoBepLLeHCTBOBA-
HKA paboTbl N0 PAa3BUTUO COLMANBbHOIO
napTHepcTBa B cdhepe Tpyaa B Ipynne

8 2018 rogy NnoAroToBNEHbI METOANYECKME
pekoMeHAaLMM No pa3paboTke 1 3a-
KITHOYEHMIO KONMEKTUBHbBIX JOrOBOPOB.
KonnekTMBHble JOrOBOPbI POCCUMCKIMX
npeanpuaTui Mpynnbl COOTBETCTBYIOT
Tpe6oBaHUSAM AeCTBYHOLLEr0 3aKOHOAa-
TeNbCTBa M B JOCTAaTOYHON Mepe OTBeYatoT
OXMIAHWUAM COTPYAHMKOB.

B oT4eTHOM rogy KOHMNMKTOB B cdepe
COUMANbHO-TPYAOBbIX OTHOLLEHWI
He 3a(bMKCMPOBaHO.

1 1 O/OCOTPWJ,HMKOB

poccuitickux npeanpuaTuil Mpynnbi
COCTOSI/IN B NPO(COI3HbIX
opraHusauusx Ha koHel, 2018 ropa

18%

[,0N1 COTPYAHNKOB, NPefCTaB/IEHHbIX
B COLMaNbHO-TPYAOBbIX COBETAX
(Bcero no Mpynne B 2018 rogy)

81%

AONSA COTPYAHNKOB, OXBaUYeHHbIX
KONNEKTUBHBIM JOFOBOPOM
(8 2018 roay)®

© Bkntoyas npeanpusaTHs, rae HeT KOJIIEKTUBHOIO
/A10roBopa, Ho NPUHSATbI JIOKa/IbHble€ HOPMAaTUBHbIE
aKTbl, Ha KOTOPble PacnpoCTpaHseTcs AencTaune
KosnnekTnBHoro goroopa MAO « MK «Hopunbckuii
HUKeJby, C y4eTOM 3apy6exHbIX MPEANPUATHA.
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nporpaMmbl AN1s NepcoHana

NMPOrPAMMbBI O340POBJIEHUA

Pacxofibl Ha couManbHble NporpamMMbl g nepcoHana (MJH 4osn. CLUA)

2018

2017

‘ ‘ 250

‘ ‘ 247

2016

‘ 168

XKXunuwHole
nporpaMmbl

CaHaTOpHO-KypopTHOE
ne4yeHue

XXn3Hb B CypOBOM KinMaTe KpaltHero
CeBepa, a Takke TsKenble yCnoBus Tpyaa
Ha ropHO-MeTanypruyecKnx npeanpus-
TUsX TPeBYHOT MHBECTULMIA CO CTOPOHBI
KomMnaHuu B NporpaMmmbl 0340POBNEHNSE

MeHcuoHHble
nporpammbl

Mpoyne counanbHble
pacxopbl

COTPYAHWKOB W YNEHOB WX CeMeN.
MporpaMMbl 03J0POBIEHNS U cCaHaTOP-
HO-KYPOPTHOTO NleYeHna — aTo NpuopuTeT
coLManbHoM NOAMTUKM «<HOPHUKENSA».

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

B 2018 rogy B BEAOMCTBEHHOM CaHaTopuu
«3anonsapbe» B Coun oTaoxHYM 11 Tbic.
COTPYAHMKOB U YSIEHOB UX CEMEN,

B [IPYrvX CaHaTOPHO-KYPOPTHbIX YHPEX-
AeHnax — okono 12,3 TbiC. YenoBex,

13 Hux 4,4 TbIC. — Ha KypopTax bonrapum

1 1,7 Tbic. Yenoesek — B KuTae, Ha 0. Xait-
HaHb. KOMNaHWsa BO3MeLLaeT COTpyAHMKAM
B cpefiHeM 85% OT CTOMMOCTM NYTEBKMN.

CaHaTOpHO-KYPOPTHOW NPOrpaMmMon MOryT
BOCMOMb30BaTbCA AETU COTPYAHUKOB

0NA NPodMNaKTUKN XPOHMYECKMX 3a60oe-
BaHW 1 NOJTHOLIEHHOTO OT/AbIXa B IETHWUIA
nepuog. Bcero no ston nporpaMmme

0OKOnMo 1,5 TbiC. fieTen OTAOXHYNM B AHane
1 bonrapuw (3onoTble Meckw).

CrNOPTUBHbIE NMPOIrPAMMDI

OAHNM 13 BaXKHENLLNX HanpaBAeHui
JINYHOCTHOMO Pa3BUTKS COTPYAHUKOB
KomnaHuu B TSXKeNbIX KNUMaTUYeCKNX
ycnoBusax KpaiHero Cesepa siBnsieTcst
npuobLLEeHWe K 300pOBOMY 06pasy XXM3HU.
CnopTuBHbIe NporpaMmbl peanunayoTcs

B LieNnsax nponaraHfpl 340p0oBOro o6pasa
YKN3HW, YKPEnIeHnst KopnopaTUBHOM
COMMAAPHOCTU, MEX/TMYHOCTHbIX CBA3eW
1 Pa3BUTKS KOPNOPATUBHOW KYNbTYpbl.

BaykHoe MeCTo B CMOPTUBHO-MACCOBbIX
MeponpuATUAX KoMnaHum oTBejeHO
KOPMNopaTWBHbIM COPEBHOBAHMSIM.

Cpeau COTPyAHUKOB OCOGEHHO Mony-
NAPHbI XOKKer, MUHK-PYTHOS, BONen6or,
6acKeT60/, FopHble NbIXK, CHoyGopA,
nnaBaHue, a TakXke CemeitHble COPTUBHbIE
coCTsi3aHuNsA. Pa3BuTre NoOUTENBCKOro
cnopTa — BaXHblIA aCNeKT counansHoOm
NoNUTUKM KomMnaHum.

B 2018 rogy Ha TeppuTopum Hopunbcka

B TYpHMpax Ho4Hon XOKKenHon Jluru,
KoHbepeHuun «Ceep», AN pa3BUTUS
HOBUTENBCKOrO XOKKEes OblNo 3aperncTpu-
poBaHo 11 KOMaHf, B COCTaB KOTOPbIX
BXOAST COTPYAHMKM KOMNaHuu.

EXXerofiHo Ha TeppUTOPUAX NPUCYTCTBUA
KoMnaHum NpoBOAsiTCA cnapTaknagbl

1 pasnn4YHble CropTUBHO-MAacCoBble
MepOonpUATUSA B KOTOPbIX MPUHUMAKOT
y4acTune He TONbKO COTPYAHUKM KomnaHuy,
HO 1 YfleHbl MX CEMENR, a TaKXKe XKUTEeNN
pervoHa.

B 2018 roay B 06LLEeKOpnopaTUBHbIX Crop-
TUBHO-MACCOBbIX MEPOMPUATUSIX, Chap-
Taknagax n CnopTUBHbIX MEPOMPUATUSX,
NPOBOAMMBbIX Ha NPeanpPUATUAX hrrmanoB
KoMnaHum 1 pocCuincKmnx opraHmusaumm,
BXOLALLMX B KOPOPATUBHYIO CTPYKTYPY
«HOPHWKENS», MPUHAIN y4aCTUE OKOMO

27 TbIC. COTPYAHMKOB, @ TakxXe XUTenen
ropofoB npucyTcTems KoMmnaHum.

Pacxogbl Ha COpTUBHbIE MepONpUsATUSA
(maH gonn. CLUA)

2,8 27

2016 2017 2018
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XUJIULHbBIE NMPOIrPAMMBI

B 2018 rogy KomMnaHust npofosmkuna
peannsaunto npuHaTon B 2017 rogy
CoUManbHOM NONUTUKK MO peannsaumnm
SKUNULLHBIX NPOrpamMMm. C LieNbo CHMKEHNS
Harpysku iBe >XUuLLHbIe NPOrpamMmbl
«Haw gom» 1 «<Moit gom» 06beAMHEHbI

B 0ZHY «Haw gom / Moin fom» ¢ cyLe-
CTBEHHbIM YJyYLLEHVEM YCNOBUI y4acTus
AN COTPYAHWKOB W pacLUMpeHnem
nepvMeTpa pacnpocTpaHeHnst MporpamMm
Ha npeanpuaTua Mpynnbl. Beero ¢ Havana
peannsaunm nporpammbl KomnaHuen

(c 2070 roaa) 6bin0 KynneHo 3 826
rOTOBbIX KBapTUP.

[Npu peanusaumun nporpamMmbl «Hatu fom /
Mot foM» «HOpHUKeSIb» CaMOCTOATENTbHO
NproGpeTaET roTOBbIE K 3aCENeHNIO KBap-
TUPbI B Pa3HbIX PErnoHax CTpaHbl 1 npe-
[OCTaBNAET UX yHaCTHMKaM NporpamMmbl
Ha ycnoBumsax coprHaHcupoBanust. O6bIYHO
noKynatTCA KBapTvpbl B MOCKOBCKOW,
TBepckoit o6nacTax n KpacHoaapckom
Kpae, npuyem KomnaHust CTpemuTca
npro6peTaTb KOMMNAaKTHO PacrnoOXeHHbIe
XKUNble NOMELLEHWS, Y4TOObI Co3aaTb AN
COTPYAHMKOB 6051ee KOMMOPTHbIE YCIoBKA

NPOXXMBaHWA 3a CHET PasBUTUA AOMOS-
HWUTENbHOM MHDPACTPYKTYPbI, @ Takxe
NSt yAo6CTBa 06CNYXXMBAHMS XUbIX
NOMeELLEHNIA YNpaBASOLLEN KOMMNaHNEN.

Mo ycnoBusiM NporpaMmbl 1o NOMOBUHbI
CTOMMOCTM KBapTUpbl Ona4ynBaeTcs

3a CYeT CpeACTB padoTofaTens —

okono 47 Tbic. gonn. CLUA (Ho He 6onee

3 MJH py6.), 0CTasibHOe — 3a CYET COb-
CTBEHHbIX CPeACTB COTPYAHMKA B TeUeHue
onpefeneHHoro cpoka paboTbl Ha Npea-
npuaTnax Mpynnbl (0T NATK 40 AECATM
neT). MpryemM CTOMMOCTb KBapTUpbl 3a 3TO
BpeMs He MeHsieTcst. XKunbe odopmnsaeTcst
B COGCTBEHHOCTb COTPYAHMKA TOMbKO

Mo 3aBepLUEHMN ero y4acTusi B NporpaMme,
0flHaKo NoNb30BaTbCA KBAPTUPOX

OH MOXXET C MOMEHTa ee MNosyyeHus.

B KoMnaHuu Takxxe fencTeyeT Kop-
nopaTtusHas counanbHas nporpaMma
JIbFrOTHOrO KPeAUTOBaHWA COTPYAHMUKOB
«HopHWKens», koTopas Oblna nepese-
[eHa 13 MUIOTHOro NPoeKTa B CTayC
noctoaHHon. OHa co3aaBasiach B NEPBYHO
oyvepelib Kak MHTPYMEHT ANA 3aKpenneHns

«HopHuKenb»

KBanMdOULMPOBaHbIX COTPYAHUKOB

B Komnanuu. CoTpyaH1Kam 3anosspHoro
dunmana n Konbckoit T'MK npefocTtas-
nsAeTcst 6eCnpoLEeHTHbIM 3aiMM Ha onnaTy
nepBOHa4aibHOro B3HOCA 1 KOMMEHcauums
onpeaeneHHon aonmn 6aHKOBCKUX MPOLIEH-
TOB MO KpPeauTy. Bcero B aToit nporpamme
npuHANK yuacture 6onee 200 COTPYAHUKOB
KomnaHuu.

C 2010 ropa B paMKax
nporpaMmmbl «Haw gom / Mou gom»
KomMnaHusa kynuna

3 826

roToBbIX KBapTuUp

NMEHCUOHHbIE NMPOIrPAMMbBI

«HopHUWKenb» NpeoCTaBNSAET COTPYA-
HMKaM BO3MOXHOCTb MPUHATL yyacTune

B MporpamMmax HerocyaapCTBeHHOro
NeHCUOHHOro obecnedenuns. Hakonu-
TenbHas fonesas NeHcua npeacTaBnaeT
co60it pe3ynbTat GOPMUPOBAHNS NMEHCK-
OHHbIX HAaKOMMAEHWI COTPYAHMKOB 3a cyeT

YyacTue B NeHCUOHHbIX NporpaMmmax

NapuUTETHbIX B3HOCOB KOMMaHMK1 1 coTpya-
HUKa. JononHUTENbHasa KopnopaTuBHas
MeHCKs HanpaBeHa Ha NooLLPeHne
3aBEPLIAIOLLIMX CBOKO TPYAOBYHO AeATENb-
HOCTb COTPYAHWKOB, KOTOPbIE UMEKOT
TPYAOBbIE 3aCyrv U 3HAUYUTENbBHBIN CTaX
paBoTbl Ha NPEANPUATUAX KOMNaHMK.

MokasaTtenb 2016 2017 m
Mporpamma «HakonuTenbHas foneBas NeHCUA»

06bemM (hrHaHcKpoBaHWs, MH fonn. CLUA 7.8 8,6 7,7
Konn4ecTBO y4aCTHUKOB, TbIC. YENOBEK 17,3 15,7 139
Mporpamma «JlononHuTenbHas KOprNopaTUBHasi MEHCUs»

06beM hrHaHcMpoBaHus, MaH gonn. CLUA 6,7 8,5 6,7
Konm4ecTBO y4aCcTHUKOB, YenoBek 614 718 545
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COUUNAJIbHbIE UHBECTULIUUN

Mporpamma nepeceneHus

B 2018 rogy «HOpHWKeNb» NpOACIHKNI
y4acTune B COBMECTHOW C rOCYyAapCTBOM
[ONTOCPOYHOM LieNIeBOM NporpaMme no ne-
peceneHuto rpaxaaH 13 ropogos Hopunbek
n [yavHka KpacHOApCKOro Kpast B panoHbl
¢ 6naronpUATHbIMY NPUPOAHO-KIMMA-
TUYECKUMM YCIIOBUAMM Ha TEPPUTOPUM
Poccuu. MNporpamma geicteyet ¢ 2011 roga

Peanusauusa nporpamMmmbl nepeceneHus

1 NpeflycMaTpUBaEeT NepeceneHne B TeHeHne
necat net 11 265 cemeit (1 126 cemel
€5XerogHo), MPoXMBatoLLMx B Hopunbcke

1 LlyAvHKe v CTOSALLMX Ha PerucTpaLmMoHHOM
yqeTe B MyHULMManmMTeTax.

KomnaHus y4acTByeT B nporpamme
B KayecTBe 6narotTBoputend. O6bLan
CyMMa MoykepTBOBaHWUS MO NporpamMme

KopnopaTueHoe ynpaBneHue

YnpaeneHue puckamu

B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHuTenbHas uHdopmMaLus 145

cocTaBuT 8,3 Mnpa py6. C Havana

ee peannaaumnmn «HopHUKeNb» Nepevncnni
B 6101pKET KpacHOsIpCKOro kpas

183 mnH gonn. CLUA (7 mnpg py6.), B TOM
yucne 13,2 man gonn. CLUA (830 mnH py6.)
B 2018 roay. B 2011-2018 ronax npuobpe-
M KBAPTUPbI U NEPECENNNNCH Ha «MaTe-
puk» 7 107 cemen: 5 847 — n3 Hopunbceka
n 1260 — w3 QyanHku.

MNMokasaTtenb 2011 2012 2013 2014 2015 2016 2017 D18 WTtoro
Bknag Komnanum, mnH gonn. CLLUA 39 28 27 26 22 14 14 13 183
KonnyecTBo NpnobpeTeHHbIx

KBapTWp Ha 31 aekabps, LWT. 1137 1013 1199 1038 908 627 652 533 7107

MoaAnep)KKa permoHoB NPUCYTCTBUS
«HOpHWKENb» BHOCUT CYLLIECTBEHHbI
BK/1a[] B pa3BUTHE TEPPUTOPUIA MPUCYT-
CTBWA 1 peanuayeT Ha JOBPOBObHOM
OCHOBE CoLMasbHble NporpaMmbl

1 NPOEKTbI, HanpaBeHHble Ha GOPMUPO-
BaHWe A0CTYMHOM M KOMMOPTHOM cpeapbl
06WTaHNs, OXpaHy NPUPOLb! U MOAAEPXKKY
MECTHOr0 COo06LLeCTBa. MporpaMmbl

1 NPOEKTbI KOMMNaHUs ocyLLecTBASeT

Kak camMOCTOATENbHO, Tak 1 B MapTHEPCTBE
C opraHaMu MecTHOro caMoynpassneHus,
pervoHanbHbIMU 1 eaepanbHbIMu
opraHamu rocyjapCTBEHHOrO yrnpaBieHus,
C HEKOMMEPHYECKMMM U 0BLLIECTBEHHBIMM
opraHMsaLmnamMmn n npodeccroHanbHbIMM
06beANHEHNAMMU.

Kpome Toro, Komnanus nogaepxvsaeT
nnoLwafKu, No3BoNALLIME OBMEHNBATLCS
MHeHVAMY NpeACcTaBUTENAM BNacTy,
613Heca v 06LLEeCTBA, CO3atoLLMe YCIOoBUS
KOHCTPYKTUBHOIO AManora no 3Ha4umbiM
[N 9KOHOMWKM PErMOHOB, AEATENIBHOCTU
613Heca ¥ XX13HM 06LLECTBA BOMPOCaM.
YunTbiBada TOT (haKT, YTO [jBa pervoxHa
[eATenbHOCTH KoMnaHum sBRatoTca
npurpaHnMyHbiMmn (MypmaHckas 06n1acTb

1 3abaikanbCKuii Kpait), a iBa BXOAAT

B APKTUYECKYIO 30HY Poccuinckom
depnepaunm (KpacHospckuii kpait 1 Myp-
MaHcKas 061acTb), hopyMmbl, KOHbepeHLmn
1 Apyrue nofo6Hble MEPONpPUSTUS
BbICTYNaKT BaXXHbIM UHCTPYMEHTOM
COLMaNnbHO-3KOHOMUYECKOrO Pa3BUTUSA

PETVIOHOB, CTUMY/IMPYHOT NMpUBEYeHNe
MHBECTULIMIA, CIOCOBCTBYHOT PELLIEHNHO
BOMPOCOB OXPaHbl OKPYXKatoLLIEV Cpefbl,
PasBUTMIO apKTUYECKMX (DIOTOB, NOPTOB

1 MopennasaHusa no CeBepHOMy MOPCKOMY
nyT!. B KOHEYHOM CYeTe aTa AeATeIbHOCTb
CMOCOBCTBYET MHTEMPALIMU PErVIOHOB

B 9KOHOMMYECKOe NPOCTPAHCTBO, Kak CTpaH
APKTWYECKOM 30HbI, TaK 1 MU1pa.

B cBA3n ¢ npoefeHnem B 2018 roay

B Poccuitckoin ®epepaumm Moga aobpo-
BOsbLia (BOMIOHTEPA) B COOTBETCTBUM

¢ YkasoM [pesngeHTta Poccuinckom
depnepaunm ot 6 fekabpsa 2017 roga N2 583

KOMMaHnsA «HOpHUKeNb» 3akroymna

C aAAMUHUCTpaUmMAaMn ropofoB KpacHo-
Aapck, Hopunbek, YnuTta, MoH4Yeropcek psg
corfnalleHuin 0 CoTpyaHNYECTBE, Hanpas-
JIEHHbIX Ha NMOAAEPXKY BOTOHTEPCKOrO
[OBWKEHWA, peannsaumio rocyjapCTBEHHOM
NONUTMKM B 06N1acTn pasBuTma 4o6po-
BOJIbYECTBA U BOMIOHTEPCTBA, 06ecnedeHns
paclUMpeHunst y4acTus rpaxaaH B 6na-
rOTBOPUTENBbHOW 1 JO6POBOBYECKOM
0eATeNlbHOCTH. Pe3ynbTaTtoM JaHHbIX
CornaleHnin ABUINCb COrslacOBaHHble

1 peann3oBaHHble MiaHbl MEPONPUATUR
Mo Pas3BUTUIO BOJIOHTEPCTBA B PErnmoHax
npucyTcTBuA KomnaHun.
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Moppep>kKa KOPEeHHbIX
MasnouncneHHbIX HapoaoB
«HOpHWKeNb» NpuU3HaeT NpaBa KOPEHHbIX
MasnoudncneHHblx Hapoaos Cesepa (KMHC)
Ha coxpaHeHWne TpaanLUMOHHOMO 06pasa
SKMU3HWU 1N NPUPOAONONb30BaHMA U ydu-
TbIBAET MX NOTPEBHOCTM B JOCTOMHbIX
YCNOBUAX XWN3HW. B KoMNaHum npuHaTa
MonnTrKa B OTHOLWEHMM NPaB KOPEHHbIX
HapoAoB, oNpeAenstoLlas KntoyeBble
06513aTeNbCTBa «HOPHMKENS» B 9TOM
Bonpoce. B 2018 rogy B AeATENBHOCTY
KoMnaHum He OTMeYeHO ClyyaeB Hapy-
LLIEHWI, 3aTparmBatoLLMx NpaBa KOPeHHbIX
Mano4mc/ieHHbIX HapoLoB. Kpome Toro,
npeacrtasutenn KomnaHmy y4acTByoT

B paboTe KOMUCCUIA MO Aenam 1 3alumTe
TpaanuUMOHHOro o6pasa »maHn KMHC
MpY MECTHbIX OpraHax B/acTu.

Ha npoTaKeHUn HECKObKUX NeT
KomnaHusa nogaep>XMBaeT NpoeKTbl,
HanpaBJ/ieHHblE Ha yNy4LllEHNE KadveCcTBa
>KN3HW KOPEHHOIO HaceneHus Tanmblpa.

B 2018 rogy npofosmkeHa peannsaumnsi
MacLUITabHOro npoekTa «KoM@opTHbI
TaliMblIp», B paMKax KOToporo KoMmnaxust
(VHaHCKPYET CTPOUTENBCTBO 2,3 ThIC. M?
XUNbs B nocenke Tyxapa ANs KOPEHHbIX
XuUtenem.

B Liensix coxpaHeHusa HaumoHanbHbIX
Tpaauumi 1 KyNbTypbl KOPEHHbIX Mano-
4yncneHHbIx HapoaoB CeBepa KoMnaHus
EXXEroAHO y4acCTBYET B OpraHnsaumnm

1 NpoBeAeHNN TPaaMLMOHHbIX Npa3aHNKOB
xutenen TyHApbl — [HA oneHeBoaa

1 [1Hs ppi6aka — C BpyYeHNEM LieHHbIX
NOAAPKOB M NPU30B y4aCTHUKAM COpeB-
HOBaHWi. B Ka4ecTBe Npr130B 1 NoaapKoB
3aKynaroTcst Hambonee BOCTPeGOBaHHbIe
Yy MECTHOTO HaceleHWst TOBapbl: NanaTtkw,
6eH30reHepaTopbl, XO3ANCTBEHHbIN
WHBEHTapb, TOA0YHbIE MOTOPbI, PE3UHO-
Bble noaku, GPS-HaBuraTopbl, cnanbHble
MELLIKK, BUHOKNM 1 NpoYee. KoMnaHua
TaKkXXe perynapHo okasblBaeT NMOMOLLb
06LLECTBEHHbIM OpraHM3aumsam Taimblpa.

«HopHuKenb»

B Lensx ycTon4mBoro coumansHoro
pa3BUTUS TaMblpa OKa3blBaeTcs Lwedckas
NMOMOLLb KOPeHHOMY Haceneruto CeBepa

B 4aCTV aBMaLMOHHbIX MEPEBO30K, MOCTABOK
CTponMaTepUanoB, AU3ebHOro TOnMBea.

B cotpyaHuyecTse ¢ [yavHCKUM
rOpPOACKWM OTAENIOM 06pasoBaHna feTu
0/1lEHEBOA0B TYXapACKOW TYHAPbI 06e-
CMNeYnBatoTCA NOMHOLEHHbIM NUTaHNEM

B paMKax NpoAoBOSIbCTBEHHON Nporpam-
Mbl. YNpaBfeHne paboyero CHabKeHus
AO «Hopunbckrasnpom» Aaa MeCTHON
60MbHULBI M HaYaNbHOW LLKONbI peannayeT
NPOAYKTbI MO CTOUMOCTU HUXKE PbIHOYHOW
B COOTBETCTBUM C 3aKJIHOHEHHbLIM
[IOrOBOPOM.

«HopHVKenb» NPUHUMAET aKTUBHOE
yyacTue B CTPOMTENbCTBE U PEKOH-
CTPYKLMM 06 EKTOB COLManbHON
WMHPACTPYKTYPbI HA TEPPUTOPUSX

NPUCYTCTBUSA B LIENSAX CO3AaHUA
[LOCTYNHOW 1 KOMPOPTHOM cpefbl
Ans paboTbl ¥ NPOXMBaHUS COTPYL-
HUKOB KoMnaHuu.

Pacxoppbl Ha pa3BuTue
MHGPaCTPYKTYpbl U coLUanbHbie
06beKTbl (Ms1H gonn. CLUA)

85

60 57

2016 2017 2018

PA3SBUTUE NUHOPACTPYKTYPbI

YunTbiBas BbICOKYH 3HAYNMOCTb

XXIX BceMUpHOM 3UMMHER yHVBeEP-

cuagbl 2019 roga B KpacHosipcke,
KomnaHusi cocpefoToqmna OCHOBHbIe
yewnust B 2018 rogy Ha peanusaumm
cornalleHns 0 COTPYAHUYECTBE MEXIY
agMUHUCTpaLumeit ropoda KpacHospceka

1 MAO «MK «HopunbCKuii HUKeb»

no 61aroycTpoCcTBY 3HAaKOBbIX O6BEKTOB
ropoga. B pamkax aToro corfnatleHums
«HOpHWKeNb» aKTUBHO y4acTBOBas B psige
KPYMHbIX NPOEKTOB, OCYLLECTBAAEMbIX

B popMe rocyapCTBEHHO-4aCTHOro
napTHePCTBa C Liefbio NOArOTOBKM ropoaa
K MpvemMy CrOPTCMEHOB W FOCTew.

Bbif1 OCyLLECTBIIEH 3anyCK apxXmTeK-
TYPHO-XYOXECTBEHHOW NMOACBETKM
KoMMyHanbHOro Mocta Yepes EHncen.
BbinofHeHbl paboTbl N0 6naroycTponcTey
NEeBOBEPEXKHON HAabepeXKHOM EHMCER, pekm
Kayu v npuneratoLmx TeppuTopuin.

B nonme pekn basanxu cozgaHa napkosast
30Ha («b06poBbIN OCTPOB») Ha NpWerato-
LLie TeppuTOpMM K haHnapky «bo6poBbIii

nor» — 06bekTy XXIX BceMupHoi sUMHei
yHuBepcuaabl 2019 roga. B napkoson
30He pasMeLLieHbl CNOPTUBHbIE U fETCKUE
naoLagku, CUCTeMbI NMPOTYNOYHbIX

1 BENOCUNEAHbIX JOPOXKEK, 30HbI OTAbIXa,
a TakKe BESOoNELEXOAHbIV Nepexos
Yyepes peky basavixy, obecneqmBatroLLmin
OOCTYMHOCTb NepeiBMKeHUA B TOM YncChe
151 ManoMOBUMbHBIX FPYNMN HAaCENeHUs.
MoabesaHble NyTH K haHnapky «bobpoBbIi
JIOr» OCHaLLeHbl JEKOPaTUBHbIMM LLYMO-
3aLLMTHBIMU 3KPaHaMu 1 MOCaXKEeHHbIMM
KPYMHOMEPHbIMU AePEBbAMMU.

B 2018 rogy CoBOKyMHbIN BKNaja B 6naro-
YCTPOMCTBO KpacHospCKka COCTaBWM OKOMO
5,6 MAH gonn. CLUA (351 mMiH py6.).



www.nornickel.ru O KomnaHuum KopnopaTueHoe ynpaeneHue

CTpaTermyeckui otyer YnpaeneHue puckamu
0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn
0630p 6M3Heca ®duHaHcoBas oT4eTHOCTb o MCPO
> YcTolumBoe pasBuTHe [ononHuTenbHas nHdopmaums 147

B 2018 rogy «HopHWKeNb» NPOAcIHKNI BOAOOTBOAHOW CUCTEMBI, OCYLLEECTBSIEH B 2018 rogy «HopHwukenb» 1 [NpaBuTtenb-
BbIMO/HATH CBOM 06513aTeIbCTBA MO PEKOH- MOHTaX HOBOW CUCTEMbI CBETOCUIHAIbHOMO CTBO 3abalikanbCKoro Kpas MpoAoHKMAN
CTPYKLUMN MPaXKAaHCKOro CeKTopa asporop- 1 METEOPO/ONMYECKOro 060PyAOBaHNS, peanusauunto cornalleHns o CoTpyaHu-
Ta HopunbCk, 3aKpenieHHble cornalleHmem YaCTUYHO PEKOHCTPYMPOBaHbI O6bEKTbI YecTBe, B paMKax KoToporo KomMnanus

0 HamepeHnax mexay MAO «MK «Hopuinb- 3NEKTPOCHABXKEHWS], MPOBEAEH MOHTaX Hanpaewna Ha GUHaHCMPOBaHNE

CKU HUKeNb» N GefepanbHbIM areHTCTBOM 06BbEKTOB PafMOTEXHUYECKOrO 0becneyeHus coumanbHbIx NPoekToB [paBnTeNnbLCTBA
BO3AYLUHOMO TpaHCnopTa B COOTBETCTBUM nonetoB. O6HOBNEHHas B3MIeTHO-NOCa- 3abalikanbCckoro Kpasi U MeCTHbIX OpraHoB
¢ eaepanbHO LieneBol NporpaMmmoi [04YHada nonoca ctasa CoOTBETCTBOBATb camoynpasfienus 6,2 maH gonn. CLUA
«Pa3BuTNE TPAHCMOPTHOM CUCTEMDI COBpPEMEHHbIM TpeboBaHUsIM B 0611acTK (430 MnH py6.), B TOM Yncne:

Poccun». B 2018 rofly 3aBepLUeH TpeTui 6e30MacHOCTM NoNeToB. 21 ceHTABPS + M0 nHMUMaTBe KoMnaHum B Hute
3Tan PeKoHCTPYKLMK asporopTa Hopuibek: 2018 roga PocasuaLust Bblasna asponopry OTKPbIT TEXHOMapK «KBaHTOPUYM»:

B CTPOUTENbHbBIN CE30H PEKOHCTPYMPOBAHDI cepTnduKaT COOTBETCTBUS. MOZAEPHN3MPOBaHbI KaBUHETbI

1081 M B3NETHO-NOCAA0HHON MOSIOCHI 1 3afbl LleHTpa OeTCKO-HOHOLECKOro

C WUCKYCCTBEHHbIM MOKPbITUEM, PYNEXHAas TEXHUYECKOro TBOPYECTBA; TEXHONAapK
[OPOXKa, YaCTb NeppoHa rpaXk4aHCcKoro OCHalleH MHHOBALMOHHbIM 060pyA0-
CEKTOpa aaporopTa, BbIMNOHEHO YCTPOWUCTBO BaHWeM [NA peannsaumm NpoeKkToB

B CY[0- ¥ aBMACTPOEHNM, POBOTOTEXHUKE
n NT-TexHonormsax;

- B pamMKax NpoeKToB «3abaiikanbe —
TeppuTopMsa ByayLLero» n «YcneluHas
LKona» 6blM peann3oBaHbl CoLManbHO
3HauYMMble NHDPACTPYKTYPHble NPOEKTbI
Ha TeppuTopuUM 34 MyHULMNANbHbIX
06pa3oBaHniL;

+ MPOAOJIXKEHA PEKOHCTPYKLUMA noLaam
[ekabpnctoB B Y1Te — COCTOANOCH
OTKPbITUe barynosow annen 3se3g
3abaiikanbs, rae 611 yBEKOBEYEHbI
MMeHa BbIAAOLLMXCH YPOXKEHLEB
PErnoHa;

- OKasaHa GpuHaHcoBas NOMOLLpb B CO3-
JaHny NodT-NNoLWaAKM B LeHTpe YnThbi:
3TO MHOMOMYHKUMOHaNbHasa naoLaaka
ONA pasBUTUS TBOPYECTBA;

- (DMHaHCMPOBANMCh MepONpUSTHA
B paMKax MpUOPUTETHOIO NPOeKTa
«DopmmnpoBaHmne KoMHOOPTHOM ropos-
CKOW cpefbl».
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NOAJAEP)XKA CMOPTA

Bce 6oree cMCTEMHbII xapakTep npuotpe-
TaeT nogaepXKka KoMnaHmuei CnopTuBHbIX
MPOEKTOB. «<HOPHWMKENb» He orpaHM4MBaeTCA
(rHaHCUPOBaHMEM PA30BbIX MEPOMPUATHIA,
a CTPEMUTCA UCMOMb30BAaTb KOMMEKCHbIN
NOAXO0A, BKabIBas CpeAcTBa B PEKOH-
CTPYKLMIO CIOPTUBHBIX COOPYSKEHMI,
CTPOUTENBCTBO LLKOM M MAOLLA/AO0K, 3arycK
MPOEKTOB, HaLleNIeHHbIX Ha BOBNEYeH/e
HaceneHnsa B MaccoBble akTUBHOCTY

B chepe hr3nYecKom KynbTypbl 1 criopTa.

Takum nprmepom B 2018 rogy cTasn BTOPOi
dyT60oNbHBIN hecTnBanb «Ky6ok HopHuke-
N7 — HoBble Hagexabl», KOTOPbIV NONy4un
cTaTyc MexpernoHansHoro. OpraHmsaropa-
MU TYpHUPa BbICTYNWAM 06LLIEpOCCUIACKast
06LLECTBEHHAA OpraHm3aLns «Poccuickmnia
yT60NbHBIN coto3» U TAO «"MK «Hopub-
CKUI HUKeby». COpeBHOBaHWA NMPOXOAN/IN
B KpacHosipckoM 1 3a6aiikanbckoMm Kpasix,
B MypmaHckoi o6nactv 1 Hopunbcke.

B TypHupe npuHsnn yyactune 96 komaHz

n 6onee 1,1 TbIC. FOHbIX CNOPTCMEHOB.

«HopHuKenb»

«HOpHWKeNb» TaKkxKe nogaepkan
cTapToBaBLLUyto B 3abaiikanbCKoM Kpae
nporpammy «MuHK-PYTO0N — B LLKOMY».

B npoekT 6b1nn BoBAeYeHbl 63 WKONbI YuTbl
1 [@a31MMypo-3aBOACKOro paroHa. B pamkax
NPOrpaMMbl OHW NOYYNAN TPEHAXKEPDI, UH-
BEHTapb, CMIOPTUBHYHO (DOPMY, SKUMMPOBKY
1N METOAMYECKNE MaTepuarnbl AN yduTenemn
O13KynbTYpbl. OfHa U3 rNaBHbIX Lenew
npoeKTa — BbISiB/IEHNE OfapPEHHbIX AeTer
N5 AanbHelero o6yyeHus.

B3AMMOAENCTBUE C FTOCYAAPCTBOM

KomnaHust B3aumoaeincTayeT ¢ defe-
pasnbHbIMK OpraHaMu 3aKOHOAATESIbHON

N UCMONHUTENBHOM BNACTU, UHCTUTYTaMu
rpaXkJaHcKoro obLecTBa, obecneynBas
NPeLCcTaBUTENbCTBO M BblpaXeHWEe CBOMX
WNHTEPECOB B 21 KOMUTETAX, COBETAX, KO-
MUCCUAX, SKCMEPTHBIX 1 paboynx rpynnax,
CO3/1aHHbIX OpraHamMu rocyaapCTBEHHOM
BNACTU C y4acTmeM 613Hec-coobLLEeCTBa,
COAENCTBYS NPU STOM peanusaumm
06LLIeCTBEHHO 3HAYNMbIX MPOEKTOB.

Ha ceroaHAwHNiA ieHb OCHOBHasi paboTa
BelleTCs Ha nollazikax paboymx rpymn

1 coBeToB [OCyAapCTBEHHON KOMUCCUU
no Bornpocam passuTua ApKTuku 1 MNpa-
BUTENBCTBEHHOW KOMUCCUK MO BONPOCaMm
NpYPOLONONb30BaHUA U OXPaHbl
OKpy»xatoLLien cpelbl. KomnaHua Takxe
yaenset oco6oe BHUMaHNe AesiTeNbHOCTM
B 9KCMEPTHbIX COBETAxX PernoHasibHbIX
OpraHoB B/1AaCTU TEPPUTOPUIA NPUCYTCTBUS,
Takux kak COBET MO CTpaTernyeckomy

Pa3BUTUIO U MPUOPUTETHBIM NMPOEKTaM
npw ryéepHaTope KpacHoApcKoro Kpas.

[MpeactaBuTenn KomMnanum Takxe
NPUHMMAKOT y4acTue B Nap/aMeHTCKMX
CnyLlwaHusx 1 B paboTe KpyribiX CTOMOB,
opraHunsyembix CoBeToM Peaepauum,
[ocyaapcTeeHHo ymon ®egepansHoro
Co6paHusa Poccuiickoin eaepalinm,
MpaBuTenscTBoM Poccuickon deaepaumm,
PoccuinckmM coro30M MPOMBILLIEHHWKOB
1 NpeanpuHuMarenei, ToproBo-NPOMbILL-
NeHHo nanaton Poccuitckon Gegepaumu,
MEXXPErnoHasnbHol 06LLIECTBEHHOMN
opraHusaumnen «Accoumnauma MeHexe-
poB» 1 Ap.

CneumanucTbl KoMnaHum y4acTeyroT

B 06CY>KAEHUM NPOEKTOB HOPMATUBHbIX
aKToB B popmate paboTbl OTKpbITOro
NpaBUTENbCTBA U OBLLECTBEHHbIX COBETOB
defepanbHbIX OPraHoB UCMONHUTENBHON

B1acCTK, a TakXXe Yepes npouenypbl
aHTI/IKOppyI'ILI,I/IOHHOIZ OKCMNePTU3bI

N OLEHKM perynmpyroLlero BO34ENCTBUS.
370 no3BonseT BbICTpamBaTb KOHCTPYK-
TUBHbIA AManor ¢ BNacTbrO, CHUXKATb
AAMWHNCTPaTMBHbIE 6apbepb|, yny4yuaTtb
O13HEC-KNMMaT B Hallel CTpaHe.
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[1ns co3naHna yCnoBuil 1 BOSMOXXHOCTEN
YCTOMUYMBOrO PA3BUTUA TEPPUTOPUIA
MPUCYTCTBUS «HOPHMKENb» peanuayeT
61aroTBOPUTENBbHYHO MPOrpamMy «Mup HOBbIX
BO3MOYKHOCTE», HAaNpaBeHHYO Ha pa3BUTHE
coumanbHbIX KOMMETEHLMIA NpeacTaBuTENeN
MECTHOr0 COOBLLECTBA, IEMOHCTPALIMIO

1 BHEAPEHE HOBbIX COLMANbHbBIX TEXHOMOUIA,
NOAAEP>KAHE W CTUMYNMPOBaHWE O6LLIECT-
BEHHbIX MHULIMATVB, CO3MaHe YCoBWiA

L1151 PA3BUTUSI MEXKCEKTOPHOIO MapTHEPCTBa.

B 2018 roay ¢ 3anyckom B 3abalikanbCKoM
Kpae HOBOro npeanpuaTna — bBbICTpUH-
ckoro 'OKa — reorpadwusa peanvsauum
61aroTBOpUTENBHOM NporpamMmbl «Mup
HOBbIX BO3MOXHOCTEM» pacLumMpuiach:
Tenepb v B Ma3nMypo-3aBOACKOM

paioHe 3abalikanbckoro Kpasi NpoBo-
[OATCS KOHKYPC COLManbHbIX MPOEKTOB,
Hay4YHO-TEXHWUYECKMI1 MapadOoH
«ApKTUKPRO» 1 NpoekT «LLIkona ropogckmx
KOMMETeHLMN».

Pacxopbl Ha 651aroTBOPUTENbHOCTb
(MniH gonn. CLUA)

115 115

2016 2017 2018

«lMapTHepcTBO»

9T0 noppepxka

L06GPOBObYECKMX MHULMATUB
aKTUBHbIX NMpeacTaBUTeNen
MecTHoro coobLlecTBa, nepegaya
y4yacTHUKaM Nporpammbi

HOBbIX 3HaHWI U BKIag

B (hopMUpOBaHUE IKCMEPTHOIO
coo6LecTBa B permoHe.

BecHon 2018 roga KomnaHus BbICTynuna
MHULMATOPOM NPoBeAeHNsa hopymMa coLm-
albHbIX TEXHONOMNIA «fopod — 3TO Mbl!»

B Hopunbcke 1 MoHueropcke. 310 06b-
efIMHAoLLEee MeponpuaTue NPOBOANTCA
[L151 TOrO, YTOObI MO3HAKOMUTb YHaCTHUKOB
C TEHAEHUMSMM U NTYHLLMMK NPaKTUKaMm

B cthepe 61aroTBOPUTENBHOCTY U AO-
6pOBO/bYECTBA, MPOAEMOHCTPUPOBATb
yChnellUHble UCTOPUN PELUEHNS COLManbHbIX
npo6nem. HakaHyHe Gopyma cocTosnmcb
BCTPeYN ropoxKaH C aKCrnepramu, KoTopble
[ENUINCH MAESMU MO BOCTIUTAHWIO AETew,
MOWCKY COGCTBEHHOMO MyTW, IMYHOCTHOMY
pasBuUTUIO 1 Ap. Bcero B hopymax npuHau
y4acTtune 1,5 TbiC. YenoBeK.

K Hto KomMnaHmm B Hopunbeke,
MoHyeropcke v 3anongapHoMm no Tpaguumm
ObInn NpoBefeHbl MeponpusaTUs «MkHKK
«fopog — 3T0 Mbl!» — NPasAHUKK CO CMbIC-
JIOM, OpraH13aTopamu KOTOpbIX BbICTYNakoT
ropofcKMe akTUBUCTbI, y4aCTHUKM Gnaro-
TBOPUTENBHOM NPorpaMmbl «Mup HOBbIX

BO3MOXHOCTEW» (MobeauTeny KoHKypca
COLMasIbHbIX MPOEKTOB, CoLMasbHble
npeAnpYHUMATENH) 1 NMPOrpaMMbl Kopriopa-
TUBHOIO BOMIOHTEPCTBA «KOMOBUHAT f06pay.
Mpa3gHUKM MPOXoAMAN B hopmMaTe OTKpbI-
TbIX YIMYHbBIX MIOWAL0K C ApMapKom —
[eMOHCTpaLWeN NPOEKTOB, TPEHWUHIaMM,
mMacTep-knaccamu 1 T. A. Bnepsble «ukHWK»
npowen B Yute Ha [eHb waxTepa.

Bce MeponpusiTusi, OpraHM3oBaHHble
KomnaHuei, cnoco6cTBOBaM NOBbILLE-
HUIO KyNbTYpbl 611aroTBOPUTENBHOCTM

B pervoHax npucyTCTBUS, pasBuTUIO
NapTHEPCKNX MPOEKTOB MeX Y HEKOM-
MEPYECKUMU OPraHn3aLmaMm, MyHULN-
nanbHbIMKU YYPEXAEHNAMMU 1 OU3HECOM.
Ha KOHKypC coumanbHbIX MPOEKTOB, Liefb
KOTOPOro — NOALEP>KKA OBLLECTBEHHbIX
nHnumaTme, 8 2018 rogy nocTynuno

426 3a8BOK; NO MTOram aKCnepTHOW
oueHKkM 116 NpoeKToB NonyYnnn GuHaH-
cupoBaHue. MpaHToBbIN HOHA CoCcTaBu
60nee 2 mnH gonn. CLUA (125 mnH py6.).
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«AHHOBaUUN»

MeponpusaTus B aToM Groke
HanpaeJieHbl Ha co3faHune
YCIIOBUI O/151 BHEAPEHUS
MHHOBALIMOHHbIX TEXHOJIOT U,

pPa3BUTUA Hay4YHO-TEXHNYECKOIo
noTteHuyuasna un MH)KeHepHOﬁ
MbICNN. TO HanpaBsieHne
npegHasHa4eHo ansd WKOJIbHUKOB
N CTYOEHTOB, a TakXxe

0J19 aKTUBHbIX B3POCIbIX,
MHTEepecyrumnxca HayKOﬁ

N HOBEWLUMMU TEXHUYECKNMU
OOCTUXEHNAMMWN.

MAaTeI ro4 noapas Ansd passuTug
Hay4YHO-TEXHWYECKOro TBOPYECTBA,
WNHXXEHEPHOW MbIC/IU 1 MO3HaBaTENbHOIO
MNHTepeca y AeTen 1 MOSIOAEXM MPOBO-
[NTCA HayYHO-TEXHUYECKMI MapadoH
«ApKTUKPRO», B KOTOPOM MPUHAIN
y4acTtune 1,6 TbIC. LUKOMBHMKOB B BO3pacTe
12—-15 net. Ewe 25 ctanu y4acTHuKamu
3VMHEN Hay4YHO-TEXHUYECKOW LLIKObI

B EkaTepuHbypre.

YeTBepTbIn rog KoMnaHua BbICTynaeT
reHepanbHbIM NapTHepoM Becepoccnincko-
ro hecTnBansd Hayku, KOTOpbI MPOBOAUT
MOCKOBCKWI rocy4apCTBEHHbIN YHUBEP-
cuteT uM. M. B. JlomoHocoBa. Bnepsble
LieHTPaibHOM PerMoHanbHOW MoLaAKon
dectmBansa ctan MypmaHck. 3a jBa AHs
decTmBasb NOCETUIN 3,5 TbIC. YENOBEK,

B €ro NoAroToBKeE NPUHANN y4acTune

50 opraHnsaTopos noLwagox.

«HopHukenb»

B 2018 rogy ctaproBasn HOBbI NPOEKT —
KOHKYPC tOHbIX M306peTaTenei | Make.
Ha koHKkypc nocTtynuio 103 3aaBku

C M306PETEHNAMM LLIKONbHUKOB W3 10-
pOAOB NPUCYTCTBKA KOMMNaHWK, BOCEMb
NyHLWMX n3o6peTaTeneil NpUHSW yyacTue
B MexayHapoAHOM BbICTaBKe tOHbIX
n3obpeTaTenei B IHOoOHE3WN. LTOroMm
BbICTYNEeHWA aeneraumm «HopHukens»
CTanu Tpu 30/10Tble 1 TpK cepebpsiHble
mMefanu.

«Pa3Butue»

Llenb gaHHoOro HanpaseHnsa —

BOBJIEYEHNE aKTUBHbIX rpaXxaH,
a Takxe npeacraBuTenen

Masoro u cpegHero ousHeca

B pelleHne colmasbHbIX NpobsieM
PErMoHOB C UCMOJIb30BaHUEM
OGU3HEC-TEXHOJIOTUNA.

KomnaHusi opraHv3oBana obydatoLLuii
Kypc «CounanbHoe NpeanpuHuMaTens-
CTBO», MO UTOram NPOXOXAeHNs1 KOTOPOro
y4YacTHUKM pa3pabaTbiBatoT BU3HEC-MNaHbI
N NPeACTaBAAT UX Ha UHBECTULIMOHHOWN
ceccuu. Bo Bpemsi 06yyeHUst 1 BbINOSHe-
HMUA JOMALLHMX 3aaHnii UX CONPOBOXAa-
tOT OMbITHbIE HACTABHWKM — AeNCTBYIOLLME
6K3HeCMeHbl. 1o Toram odyyeHust

24 6U3Hec-NpoekTa 6bINM NpeAcTaBNeHb!
Ha MHBECTULMOHHOW CECCUM, YeTbIpe

13 HYX NONY4YnIn 6eCnpoLieHTHble CCyabl
oT KoMnaHun Ha pa3BuTue GusHeca.

B 2018 roagy B nocesnke Hukenb npoLuen
BTopoit cnet coumanbHbIx NpeAnpuHm-
MaTenel CeBepa, y4acTue B HEM Npu-
HsmM 150 YenoBek — Kak AencTByoLLMe
coumnanbHble NpeanpuHUMaTeni, Tak

N NOTeHUMaNbHble. YY4aCTHUKK 1 SKCNEPTb!

06CyanNNn TPEHLb! U NePCNeKTUBbLI Pa3Bu-
TUS COUMAnbHOro NPeAnpUHUMaTENbCTBA
B CEBEPHbIX PErMOHAX, MEPbI MOAAEPIKKH,
a TakXXe NnepefoBON POCCUMCKNIA 1 3apy-
GeXHbIiA OMbIT B 3TON 061acTu. HakaHyHe
MEPONPUATUS SKCNEPTbI N YHaCTHUKM

13 APYrvX PErMOHOB NPUHANN yYacTve

B KBECTe-NyTeLLECTBUM MO COLManbHbIM
npeanpusaTUSaM NeveHrckoro panoHa.
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CMNOHCOPCTBO

lopHbIN KypopT
«Po3a XyTtop»

Po3A K xyTop

B 2016-2019 rogax «<HOpHWKeNb» MHBECTUPYET B Pa3BUTUE TOPHOIO
KypopTa «Posa XyTtop» 250,5 MfiH gonn. CLLUA B COOTBETCTBUM C NPO-
rpaMMOoN NOALEPXKKN MacCOBOro cnopra B Poccun. GuHaHCHpoBaHue
npefnonaraeT fabHeliliee NpeBpaLLleHe OMMIUIACKOrO KOMMIeK-
Ca B TYPUCTUYECKINIA U KPYrMOroANYHbINA KypopT, BKKOYas pa3BuTve
HOBbIX TPACC ¥ MOABEMHUKOB, CTPOUTENBCTBO PEKPEALIMOHHDIX,
CMOPTUBHbBIX M 03[40POBUTENBHbIX 06BbEKTOB. B3ameH «HOpHUKenb»
NOYYMA MUHOPUTAPHYHO OO B NpoeKTe «Po3a XyTop».

ONUMMNUIUCKUM
KomuTeT Poccumn

QG

«HopHWKenb», Kak napTHep ONMMNUIACKOro KomuTeTa Poccuu,
ONUMMUICKON KOMaHAb! Poccun, okasbiBaeT NoaaeP>KKY MOMOAEX-
HOMY CMOPTY W CMOPTY BbICLUXX JOCTUXEHUN, BKITKOYasd COAENCTBME
peanv3aunm oNMMMIUIACKMX 06pa3oBaTebHbIX NporpaMm Poccuid-
CKOIO MEX[yHapOAHOIO OIMMMUNCKOrO YyHUBEPCUTETA.

OAHO V3 HanpaBnNeHNn B3aUMOLENCTBUA — BKJIKOYEHNE Teppu-
TOPUN NPUCYTCTBUA «HOPHKKENS» BO BCEPOCCUNCKMI NPOEKT
«ONMMNUIACKNIA NaTpynb». B pamkax npoekTa B 2018 roay n3secT-
Hbl€ CMOPTCMEHbI MoceTUNM KpacHOSPCK 1 YuTy, rae NoAennInch
C FOHbIMW YHaCTHMKaMW COBCTBEHHbBIM OMbITOM BbICTYMNIEHNS

Ha ONMMNWACKNUX Urpax, MPUHANK y4acTue B aBTorpad- n potocec-
CUAX, NPOBESIN CMOPTUBHOE TECTUPOBAHMNE, MaCTEP-KNACChbl.

KoMnaHunen okasaHa nogaepyka toHOLLECKOW OIMMMIUIACKOM
Cc60pHOW, AOCTOMHO NPeACTaBMBLLEN Hally cTpaHy Ha |l neTHMX
roHoLecKnx OnmMMnnncknx nrpax B byaHoc-Anpece.

Mpn nogaep>kke KoMmnaHuu opraHmsoBaH XXIX Bcepoccumnckuia
ONMUMMUIACKMI fieHb — NPa34HWK CNOopTa, KOTOPbIN NpoLwen

B 80 ropofiax Poccum, OCHOBHOW LieNTbHo KOTOPOro ABNSETCS
MaCCOBOE MpvBeYeHNE POCCUSAH K 3aHATUAM DU3NYECKOM
KyNbTYpOW 1 CNOPTOM, GOpMMPOBaHMe 300POBOIr0 06pasa »KM3HW.

®uHaHcUpoBaHWe CNOPTUBHBIX
npoekToB (M/1H fos1. CLUA) 70

2016 2017 2018

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca

> YcToitunBoe pas3Butue

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

Poccuiickuii pyT60nbHbIN COIO3
u c6opHas Poccum no ¢pyTt6ony

«HOpHWKeNb» NPOACIXKMA NOJAEPKUBATDL B Ka4ecTse obuLin-
anbHOro NapTHepa Poccuiickunii hyTOoMNbHbIN CO3 1 COOPHYIO
Poccun no dytéony. MapTHepckuii ctaTyc KomnaHum senseTca
SKCK/HO3MBHbIM B Kateropmmn «Metannyprusi».

Poccuicknm dhyT60MbHBIM COKO30M COBMECTHO C KOMMaHUe
«HOpHMKeNb» OpraHn30BaHbl MEXPErMoHaIbHble COPEBHOBAHMSA
no dyT60ny cpean AeTCKO-tOHOLLIECKMX KoMaH[ «Ky6ok HopHWKens —
HoBble Haaexabl». B HUX NpUHAAK yyacTue komaHabl U3 Kpac-
HosApcKkoro v 3abaiikanbCcKoro Kpaes, n3 MypmaHckol o6nacTu.
[MaBHbIM NPU30M AN KOMaH[bl No6eanTenei cTana nyTeska

B TPEHMPOBOYHbIN DYTOONBHBIN Narepb «Akagemusa dyTaanar.

U
*4‘

FISU

KomnaHusi coxpaHuna ctatyc napTHepa MexxayHapoaHon denepa-
umn cTyaeH4Yeckoro cnopta (FISU), nom arvaoin KoTopow NPpoXoasT
yHVBepcuagpl, 1o Mast 2019 roaa, UTobbl oka3aTb codelicTeme
pPasBUTUIO MEXAYHAPOLHOIO CTYAEHYECKOro CNOPTUBHOIO ABW-
XKeHUA. «HOpHMKENb» MOBTOPHO NOAAEP KA MPOBEAEHNE B UIOHE
2018 rofa mexayHapoaHoro dopyma FISU Volunteer Leaders
Academy. YyacTHMKammn hopyma CTanun nnaepbl BOIOHTEPCKOrO
ABMKeHNs 6onee Yem 13 120 cTpaH — YneHos FISU, npeacTaBuTe-
N CMOPTUBHbIX Aeneraynii u GyHKUMOHEPOB B 061acTu CTyAeH-
yeckoro cnopra. lNpoBeaeHne Gopyma No3BONIO OPraHM3oBaTb
B Npefasepuun 3umMHelt yHueepcmadbl — 2019 ahdekTUBHYO
KOMMYHUWKALIMEO BOMIOHTEPOB 1 Y1EHOB HaLMOHaNbHbIX heaepaumni
CTY[EHYECKOrO CMopTa, 06MeH 3HaHUSMU 1 OMbITOM peanusauum
KPYMHbIX MEXAYHaPOAHbIX CMOPTUBHBIX MEPONPUATUNA.

MexayHapogHas degepauus
CTyAeHUYecKoro cnopra

MpodeccruoHanbHbIit
6ackeT60nbHbI KNy6 LICKA

«HOpHMKeNb» NPOAOMKAET NOAAEPXKMBATL CaMblil yCrELUHbIN

N TUTYNOBaHHbIN 6acKeTO60NbHbIN KNy6 Poccum B KadecTse
reHepanbHoOro cnoHcopa. B 2018 rony komaHaa ofiep>kana nobeny
B EanHoi nure BTB v cTana yqacTHUKOM «DuHana YeTbipex»
Esponurn.

B 2018 rogy npoBoAnMble paHee Ky6oM MacTep-Knacchl Nproo-
penu HoBbIN OpMaT TYPHUPOB CPELMN CMOPTUBHbIX LLKOS. epBble
TYpPHVPBI No 6ackeT60y CSKA junior nposeaeHbl B Hopunbeke

1 KpacHospcke. KomaHabl-nobeanTeny Noay4mam BO3MOXHOCTb
noceTunTb B Mockse TpeHnpoBoYHbIv Narepb CSKA junior CAMP

N NPVHATb y4acTue B MacTep-Knaccax ¢ Urpokamu Knyéa.
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«HOpHUKENb» B KA4YECTBE reHepasibHoro naptHepa XXIX Bcemup-
HOW 3nMHel yHuBepcuaabl 2019 roga B KpacHosipcke ycrnewHo
1 CBOEBPEMEHHO BbINOAHAN NpUHATbIE B 2015 rogy ob6a3aTens-
CTBa B paMKax MOArOTOBKM K MUPOBOMY CMIOPTUBHOMY COBbITUHO.

Moaaepkka v NpoasmKeHne 3uMHel yHmeepcradbl — 2019
CNoco6CTBOBANM MOAEPHU3ALMN CMIOPTUBHON MHDPACTPYKTYpbI,
yKpenneHunto nMmmapka KpacHospcka n KpacHosipckoro kpas,
nonynspusaLmnm 30opoBOro 06pasa XM3HK, BOBNEYEHUIO Hacene-
HWS B 3aHATUA CMOPTOM, YNYULLEHWIO YPOBHS XXU3HM B Kpae.

COBOKyMHbIV BKag KoMnaHun B NOArOTOBKY U NPOBeAeHNe
3uMHelt yHnBepcuabl — 2019 cocTasun 6onee 2,1 Mapg py6.

OAHUM 13 OCHOBHbIX 0653aTeNbcTB KomMnaHmm 6bina
MaclTabHas MogepHusauusa aHnapka
«506p08b|l7l J10I» anst npoBefeHns COPEBHOBAHMM
MO ropHbIM Nbixam. B 2018 rogy 6b1/11 3aBepLUEHb!
paboTbl MO BO3BEAEHWNIO HOBOMO CMIOPTUBHO-
TpeHepckoro 6/10Ka C CUCTEMON BUAEOTPaHCAALMN
COPEBHOBaHWM, PaCLUMPEHNIO FOPHOMbIKHbBIX TPacc

1 CO34aHNI0 JOMNONHUTENIbHOW TPEHNPOBOYHOW TPacChl,
CO3AaHVI0 MHTErPUPOBAHHOW CUCTEMbI 6e30MacHOCTH
haHnapka «bo6pOoBbIA N0r», PEKOHCTPYKLIN

CUCTEMbI CKYCCTBEHHOMO CHEroo6pa3oBaHus,
MOArOTOBKE BEPTONETHOM NNOWAAKN AN CAHUTapHOTO
aBmaTpaHcnopTa. B kadecTBe reHepanbHOro napTHepa
3uMHel yHuBepcrabl — 2019 «HopHMKeNb» OKasbisan
CofeicTBME Havnbonee LWMPOKOMY PacnpoOCTPaHEHMIO
MHbOPMaLIMK O MPeACTOSBLUMX CTYAEHYECKNX Urpax.

XXIX BcemupHasi 3MMHsIA
yHuBepcuapa B KpacHosipcke

«HopHuKenb»

B 2018 rogy npogonmxanu OCyLLEeCTBNATb NepeneTbl

TpY 6peHANPOBaHHbIX CUMBOMMKOW YHUBEPCHAZb!
camoJsieTa aBuakomMmnaHum NordStar.

B TeueHue roga 6peHANPOBaHHbIE CaMOSETbI COBEPLLMN
2 927 peircoB; 6onee 385 ThbiC. NACCaXkMpOB BO BPeMS
noneta 6bInv NPONHHOOPMUPOBaHbI O MPEACTOSIBLLEM
CO6bITUK, NHDOPMAaLIMA O HEM TakyKe pasmellianach

B 60PTOBbIX XXypHanax aBuakoMnaHuu.

KomnaHueit «<HopHWKenb» 6b1n MHULMMPOBAH 3amycK

B MoCKOBCKOM MeTponofinteHe TEMATUYECKOTI O
noespa, nocesuweHHoro XXIX BcemupHom
3UMHEN YHUBepcuage. ObopmneHve noesna
BbIMOTHEHO B (MPMEHHbIX LiBeTaxX 3UMHEN YHUBEPCU-
aabl — 2019. Ero naccaxkunpbl MOI/IM MO3HAKOMUTbLCSA

C UHTEPEeCHbIMU (haKTaMu U3 UCTOPUM BUMHUX UTP, Y3HATb
06 06beKTax yHMBepcuaapl B KpacHosIpcKe 1 Buaax
CropTa, BXOAALUMX B NPOrpaMMy 3TUX KOMIMIEKCHbIX
MEeXYHapOAHbIX COPEBHOBaHMI. [ln3aiiH noesaa Takxe
[laBasn nNpefcTaBeHne o KynbTYPHOM W MPUPOLHOM
MHOroo6pasun, UCTopun 1 Tpaanumax Cnémpu.
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MuHu-dyT60NbHBINA KNY6
«HopunbcKuit HUKenb»

P wuom&“*
KNY¥E

1593

C 2016 roga cnopTnBHasa KoMaHAa 1 agMUHNCTPaTUBHbI
nepcoHasn M1HU-GyT60bHOro Ky6a (MOK) «<HOpUnbCKuin HUKeNb»
pacnonaratoTca B Hopunbcke. KoMnaHus SBAsieTCa reHepanbHbiM
CMOHCOPOM Ky6a. KomaHaa NpMHMMAaeT ydacTue B YeMnuoHaTte
Poccun cpein KoMaHA Kny6oB cynepnuri, a Takxke B Kybke Poccum
no MuHu-byT60nNY. Mepeesa knyba NOCAYXXMM MOLLHbIM TONYKOM

K pasBuTUIO MUHK-BYTO0Na B Hopunbeke. Accoumnaumein MuHm-dyT-
6ona Poccun coBmecTHO ¢ MAO « MK «Hoprnbckuit HUKenb»
yCneLLHO peannayeTcs 06LLEPOCCUNCKMIA NPOeKT «MUHK-ByT60N

B WKony. PernoH — 3anonspbe». B ero pamkax GyT60a1cTbl Knyba
NpOBOASAT MacTep-Knacchl Ans yyHalmxca obLeobpa3oBaTenbHbIX
yypexaeHunii ropoaa, a Ans TpeHepoB — CrneLmnasbHble CEMUHAPbI.
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Bcepoccuiickas depepauus
TaHLEeBaNbHOro crnopra
M aKpo6aTUYECKOro poK-H-posnnia
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B 2018 rogy «<HopHuvKenem» okazaHa noaaepxka Becepoccuitckom
henepaummn TaHLEBaNbHOMO CNOpPTa M akpo6aTUHECKOrO
POK-H-pOSiNa B passuTUM 1 NONyAApM3aLmmn sTUX BUAOB CrnopTa.
OAHVM 13 HanpaBneHWn COTPYAHMYECTBA CTaNo co3faHue

1 pa3BUTME KOPNOPATUBHOIO Ky6a akpobaTnyecKoro pok-H-ponna
B Hopwunbcke, cnopTCMeHbl KOTOPOro yenewHo Ae6roTupoBanu

Ha BCEPOCCUMNCKNX COPEBHOBaHMAX. 3a CYLLECTBEHHbIN BKNaj

B pa3BUTUe TaHLeBabHOro CnopTa 1 akpobaTnyeckoro
POK-H-ponna KoMnaHum Npucy>xaeHa exxerogHas HaumMoHanbHasa
npemust «9ksepcnc-2018» B HOMmHaUum «MeLeHaT roga». Komna-
HKA ABNAETCA NapTHEPOM 3TOW deaepaLmu.

ROSGONKI
AHO «PocroHkmn»

Soc-l-i n «Coun ABTOApOM»

AUTODROM

B 2018 roay «HopHwukenb» BbicTynua naptHepoM AHO «POCroHKu»
1 «Co4n ABTOAPOMY B LIeNAX NOAAEPXKKM PA3BUTUA 1 NOBbILLEHNA
npectuxa aBTocnopra B Poccunn. ABTOHOMHaA HeKoMMepyecKkas
opraHmaaumsa «PocroHku» sBnseTca opuumnanbHbIM
OpraHnM3aTopoM NPOBELAEHNA MPECTUXHbIX KOMbLIEBbIX aBTOrTOHOK
«Popmyna-1» Ha TeppuTopun Poccuinckorn denepaumm.

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca

> YcToitunBoe pas3Butue

KopnopaTtuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

CoBoKynHbIi BKNag Komnanum
B MNOAroTOBKY U NpoBefeHue
3umHen yHuBepcuagbl — 2019
cocTaBun

>2, 1 MApA pyeé.
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KopnopaTtueHoe
ynpaBJieHne

Cuctema Ko pnopaTuBHOIo ynpassieHus

BosHar paxxaeHue
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«HopHukenb»

CMCTEMA KOPI'IOPATVIBHOFO

CucteMa KoprnopaTUBHOIO
ynpasseHns <HopHukens»
HaLeneHa Ha oBecrneyeHue GanaHca
MHTEPECOB MeXAy akLMOHepamMM,

yneHamu CoBeTa ONPEKTOPOB,
MEHEe)KMEHTOM, a TaKXe
coTpyaHukamv KoMnaHum n MHbIMK
3auHTepecoBaHHbIMU CTOPOHaMM,
y4yaCcTBYHOLWNMU B €€ OEATEJSIbHOCTU.

Moaxoabl, KNoYeBble MPUHLMMbBI W MONOXE-
HWS, KOTOPbIMUW PyKOBOACTBYETCH «HOPHW-
Kenb» B LENAX opraHn3aumm ahekTnBHOMN
CUCTEMbBI KOPMOPaTUBHOIO YrpaBieHns,
OCHOBaHbl Ha HOpMax AeNCTBYHOLLErO POC-
CUINCKOro 3aKOHOAATENbCTBA, B TOM YMC/e
Kofekca KoprnopaT1BHOIO yrpaBieHns,
pekoMeHZoBaHHOro baHkom Poccun.

CucteMa KopnopaTUBHOIO yrpasieHus
«HopHWKena» 6asnpyeTca Ha CreaytoLmx
npuHLuMnax:

. paBHOe 1 crnpaBea/IMBoe OTHOLLIEHUE
KO BCEM aKLMoHepam,;

. NpeaocTaBneHune akLUroHepam
BO3MOXHOCTW peanu3oBbiBaTb CBOU
npaBa 1 3aKOHHble MHTepechl Hanbonee
Lienecoo6pasHbIMU 1 HEOGPEMEHUTENb-
HbIMM 4151 HUX Crioco6amu;

-+ npodeccuoHannam 1 NMAepcTBO
CoBeTa AVPEKTOPOB, MpMBeYeHne
He3aBUCUMbIX AMPEKTOPOB K y4acTuto
B ynpaBneHun KoMmnaHuei;

- ocyLllecTBneHne CoBeTOM AMPEKTOPOB
CTpaTerMyeckoro ynpaBneHus
KomnaHuveit n aheKTUBHbI KOHTPOSb
C ero CTOPOHbI 33 AESITENIbHOCTbIO
UCMONHUTENbHbIX OpraHoB KomMnaHuy,
obecneyeHne Haazopa 3a QyHKLUMOHUPO-
BaHWeM CUCTEMbI yNPaBneHWs puckamu
1 BHYTPEHHErO KOHTPONS;

- pasyMHoe, LO6POCOBECTHOE U ad-
(heKTVBHOE PYKOBOACTBO TEKYLLEN
[eATeNbHOCTB0 KoMNaHnM co CTOPOHbI
ee NCMOHUTENbHBIX OPraHoB, UX NoA0T-
4yeTHocTb COBETY ANpeKTOpoB 1 O6LLeMY
COBPaHUIO aKLIMOHEPOB;

- cobntofdeHne 3akoHodaTenbCcTBa Poc-
curickon Pegepaumm 1 HaUMOHaNbHOro
3aKoHoAaTeNnbCTBa ApYrux rocyaapcTs,
Ha TeppPUTOPMM KOTOPbIX OCYLLECTBASKOT
CBOIO 1eATeNbHOCTb KoMNaHum Mpynnbi;

- KoprnopaTvBHasi colanbHas
OTBETCTBEHHOCTD;

- BbICOKWIA YPOBEHb AENI0BON STUKY;

+ HeTepnMMOCTb K KOPPYMNLUMOHHOMY NOBe-
JeHuro, hopMmpoBaHue 3hdEKTUBHOW
CUCTEMbI MPOTUBOAENCTBUS KOPPYNUUY;

- MOJMHOTa, NPO3PayHOCTb, AOCTOBEPHOCTb
1 CBOEBPEMEHHOCTb MPW PacKpbITUK
«HopHukenem» nHbopmMaLmy;

- 9 HEKTUBHOCTb CUCTEMbI BHYTPEHHErO
KOHTPONA, BHYTPEHHErO U BHELLHErO
ayauTa;

+ @KTMBHOE COTPYAHWYECTBO C NHBE-
CcTOpamu, Kpeamtopamu U NHbIMU
3aMHTepPeCOBaHHbIMU NMLaMK B LIeNax
yBeMYeHns akTMBOB W KanuTanusaumm
KomnaHuu.

3TV NPUHLMMbI 3aKpensieHbl B ohuLn-
anbHbIX HOPMATUBHbIX JOKYMEHTax
«HOpHWKensa», Taknx Kak YcrtaB, [Nonoxe-
Hue o CoBeTe AMPEKTOPOB, NonoxeHne

06 NHHOPMALIMOHHOK NONNTKKE, MoNnTnKa
B 061aCTV aHTUKOPPYMNLMOHHOW AesTenb-
HOCTW 1 Ap. Bce ykasaHHble JOKYMEHTbI
pasMeLLeHbl Ha KOpNopaTMBHOM calTe.

|-_I7I Bce HopMaTUBHbIe JOKYMEHTbI «HOpHUKeNS»
pasmelleHbl Ha caiTe KomnaHum:
https://www.nornickel.ru/investors/disclosure/
corporate-documents/

3aaBneHue CoBeTa AUPEKTOpPOB

CoseT anpexTopos MAO «TMK «Hopunb-
CKMI1 HUKEb», 0CO3HaBast CBOI KITHOHEBYHO
pOsb B CUCTEME KOPMOPaTUBHOIO yrnpas-
NeHns, 3a8BSET O HamepeHnn KomnaHum
CnefoBaTh CaMbiM BbICOKMM CTaHgapTam
V1 NyHLWUM NPaKTUKaM B 0611aCTH Kopropa-
TUBHOIO YNPaBeHus.

CobntoaeHNe OCHOBHbIX MPUHLMMOB

1 pekoMeHaaLmin Kogekca KopropaTueHO-
ro ynpaeneHvst COBET ANPEKTOPOB CUMTAET
[IEACTBEHHBIM UHCTPYMEHTOM MOBbILIEHWS
3(hHeKTUBHOCTU yripaBneHna KoMnaHue,
HaLleNeHHbIM Ha o6ecneydeHwe ee JONTO-
CPOYHOTrO M YCTOMYMBOrO Pa3BUTUS.
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CtpaTernyeckui otyet YnpaBneHue puckamu

0630p pblHKa MeTanIoB B3aumopencTeue c MHBeCTOpamu
0630p 6u3Heca ®duHaHcoBas oT4eTHOCTb o MCPO
YcTonumBoe pasButume [ononHutenbHas uHpopMaums

Cxema ynpaBneHus

&——— un3bpaHne
OTYeTHOCTb —>

&——— u3bpanue
——— OT4eTHOCTb ———>

O6Lee cobpaHue
aKLMOHEpPOB

Brnok BHyTpeHHero
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N pUCK-MeHeIXXMeHTa

n
E o
(&) =
z o T
&—— Kn3bpaHne N LE vL
2 v O
OTYETHOCTb \ Q Z 2
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OTYETHO!

\ F e dl [ 1pe3ngeHT,
OTYETHOCTb [Mpencenartenb

[MpaBneHus
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OTHETHOCTb

<——— un3bpaHue n3bpaHne

OTYETHOCTb ——>

KopnopaTusHbIi
cekpeTapb

OTYETHOCTb

&—— OTYETHOCTb

CoBeT AUPEKTOPOB:

+ KoMWTET No KOprnopaTnBHOMY YrpaBneHuto,
KafpaM 1 BO3HarpaxaeHusm

+ KomwuTeT no ctpaterum
* KomuTeT no 6ropxeTty JenaptameHT
+ KomuUTET Mo ayauTy v yCTOMYNBOMY PasBUTULO BHYTpPEHHEro

ayauTa
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CTpykTypa ynpaBneHus

O6wee cobpaHue aKLMOHEPOB
BbicLunit opraH ynpasneHust KoMnaHmm.

KomneTteHumm:
n3mMeHeHue YCTaBa;
peopraHvsaumsa 1 nukeugaums
KomnaHuy,

N3MeHEeHNe YCTaBHOrO KanuTana;

+ ApobneHne 1 KOHCONMAALUMA aKLnii;
n36paHue YneHoB CoBeTa ANPEKTOPOB,
MpesnaeHTa KomnaHum n PeBrnanoHHOM
KOMUWCCUK, YTBEPXKAEHWE ayanTOPa;

- YTBEPXXJEHWE rof0BOM OTHETHOCTH,
BHYTPEHHWX JOKYMEHTOB, Perympyro-
LUMX AeATeNbHOCTb OpraHoB KoMnanmu;
pacnpeaeneHune Npubblan no pesynsTa-
Tam OTHETHOrO roAa;

BbInnaTa AMBNAeHAO0B.

rogosoe O6Liee cobpaHme akLMOHepos
NPOBOAMTCA He paHee YeM Yepes Tpu
MecsLia 1 He No3aHee Yem Yepes LecTb
MecsLieB NMoc/e OKOHYaHUA hUHAHCOBOro
roga.

BHeouepeaHoe O6bliee cobparme
aKLMOHEepOB NMPOBOAMUTCS MO PELLEeHMIO
CoBeTa AVPeKTOPOB 1N MO Tpe6oBaHUIO
PeBW3MOHHOK KOMUCCUK, HE3aBUCUMOTO
ayamTopa, a Take akLMOHepoB, Blajae-
FoLLMX He MeHee YeM 10% ronocyroLmx
aKUmm.

FonocoBaHuWe Ha 06LeM cOBpaHnm akLm-
OHEPOB OCYLLECTBASIETCS MO NPUHLMMNY
«O[lHa ronocytoLlas akuma — OfuH rofoc»,
3a UCKJTOYEHNEM CIyYast KYMYNSTUBHOIO
roNocoBaHWA Npu Bblbope YneHos CoseTa
JIMPEKTOPOB.

CoBeT JUpPEeKTOpoB

KonnernansHblit opraH yrnpasneHus,
OCYLLECTBNAOLWIA CTPATErMYECKOE
ynpasneHue KoMnaHuemn n KOHTPOIlb
NEATENbHOCTU UCMONHUTENBHbBIX OPraHOB.

KonnyecTBeHHbIN cocTaB
CoBeTa OUPEKTOPOB

B COOTBETCTBUM C YCTaBOM
KomMmnaHuu — 13 yenosexk.

YneHbl CoBeTa IMPEKTOPOB 36UpatoTea
OBLLMM coBpaHMeM aKLMOHEPOB Ha CPOK
[lo cnefytoliero rofgosoro O6Lero
coBpaHmMsa aKLIMOHEPOB.

>>> buorpagum yneHos CoBeTa AMPEKTOPOB

c. 166

Mpepcepatenb CoBeTa AUPEKTOPOB
OpraHusyeT paboTy CoBeTa ANPeKTOpOB,
co3blBaeT 3aceaHnsa CoBeTa AMPEKTOPOB
1 NpeaceaaTenbCTBYET Ha HUX, OpraHmayeT
Ha 3acefjaHnAX BefeHne NPoToKoNa,

a TaKke npeaceaatensbcTayeT Ha OBLLEM
Co6paHnmM aKLIMOHEPOB.

B TeyeHne nocnegHux NaTu
neTt gonxHocTb Npencenatens
CoBeTa gupeKTOpoB 3aHMMaeT
He3aBUCMMbIN OUPEKTOP
[MeHHn I.

>>> buorpagus Mpeacepatens Coeta
AUPEKTOPOB

c. 166

HezaBucumble gupekTopa

[vpekTopa, obnagaroLime JoCTaTOYHbIM
npodeccnoHanMs3MoM, onbITOM U CamMo-
CTOATENBHOCTBIO ANA GOPMUPOBaHUS
COBCTBEHHOM MNO3ULNK, CNOCOBHbIE
BbIHOCUTb 06 BEKTUBHbIE 1 JO6POCOBECT-
Hble CY>KIEHWS, HE3aBUCUMbIE OT BINSIHUS
NCMOMHNUTENbHbIX OpraHoB KomMnaHuuy,
OTAENbHBIX FPYMM aKLMOHEPOB WU NHbIX
3aMHTEPECOBAHHbIX CTOPOH.

KomnaHusi COOTBETCTBYET MUPOBOW
npakTuke 1 pekoMmergdaumam Kogekca
KOpnopaTuBHOIO yrnpasneHua baHka
Poccun o BxoxxaeHun B coctaB CoBeTa
OVPEKTOPOB [OCTAaTOYHOrO KONn4yecTsa
He3aBWCUMbIX AMpekTopoB. Ha 31 aekabpst
2018 rofla NATb AUPEKTOPOB ABNSAINCH
He3aBUCUMbIMK N COOTBETCTBOBANN
KpUTEPUAM OMNpeaeneHnsa He3aBnCcUMOCTH
4neHos CoBeTa AMPEKTOPOB, yCTaHOB-
neHHbIM [MAO Mockosckas bupxa 1 oguH
[MPEKTOp Obln NPU3HaH HE3aBUCUMbIM

«HopHuKenb»

B COOTBETCTBUN C peELUEHNEM CoBeTa
anpekTopoB KoMnaHuu. B ntore nond
He3aBUCUMbIX YneHoB CoBeTa
OupekTopoB cocTaBnsaeT 46,2%.

>>> [loapo6Hee 0 He3aBUCUMbIX AUPEKTOPaX

c.166,168-170, 172

KomuteTbl CoBeTa AUPEKTOPOB
BcnomoratenbHble opraHbl CoseTa
[MPEKTOPOB, OCHOBHas 3afjaya KoTo-

pbIX — NPeABapUTeNbHOe PACCMOTPEHME
Hanbonee BaXKHbIX BONPOCOB W NMOArOTOB-
Ka pekoMeHfaumii CoBeTy AMPEKTOPOB
LN NPUHATUS PeLUeHNiA.

COBETOM AMPEKTOPOB CO3AaHbl YeTbipe
KoMuTETa:
KomuTeT no ayauTy U yCTOMYMBOMY
PasBUTUIO;
KomuTeT no cTpaTeruy;
KOMUTET Mo BIOAXKETY;
KomuTeT no KoprnopaTuBHOMY yripasne-
HUIO, KaZipaMm ¥ BO3HarpakaeHNsIM.

>>> [logpo6Hee o fesATeNbHOCTU KOMUTETOB

c.172-174

MpesupgeHTt

EAVHONUYHBIN MCMOSTHUTENBHbIR OpraH
KomnaHuu, pyKoBOASILLNI ee TekyLLen
[eATenbHOCTLHO. [pe3naeHT nabrpaeTca
O6LMM cobpaHMeM akLMOHEPOB Ha He-
OnpefeneHHbI CPOK 1 OCYLLECTBAAET
dyHKumn MNMpeacenatens MpaBneHus
KomMnaHuu.

[Mpe3naeHT B CBOEN AeATENbHOCTH
nogoTyeTeH CoBeTy AMpeKTopoB 1 ObLLe-
My COBpaHmIo akLIMOHEPOB.

C 2015 roga OOMKHOCTb
[MpesngeHTa KomnaHuu
3aHuMMaeT lMoTaHuH B. O.

(B 2012-2015 rogax — leHepanbHbIi

[IMPeKTOop).

>>> buorpagus MpesngeHta Komnauum

c. 176
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MpaBneHue

KonnernanbHbli UCMONHUTENBHBIN OpraH,
KOTOPbI PyKOBOAWT TeKyLLeR fesTeNb-
HOCTbHO KOoMMaHuK B Npefienax cBoel
KOMMETEHLMK, ONPeAeneHHON YCTaBoM,

1 o6ecnevnBaeT BbINOSHEHNE peLleHui
O6LLero cobpaHus akumoHepos 1 CoBeTa
LMPEKTOPOB.

YneHbl MpaBnexns nsdunpatotcs CoBETOM
OVPEKTOPOB Ha HeoNpeaeNeHHbI CPOK.
Ha 31 pekabps 2018 roga

B [1paBneHne KomnaHum
Bxoamnu 13 yenosek.

>>> [logpo6Hee o MpaBneHnn
c.176-182

KopnopaTuBHbIi1 cekpeTapb
[onmxHocTHoe n1uo KomMnaHum, KoTopoe 0be-
cneunBaeT athheKTVBHOE B3aMOeCTBME

C aKLMOHepamMu, KOOPAMHALMIO AENCTBMI

Mo 3alLWTe NPaB 1 MHTEPECOB aKLIMOHEPOB,
noaaepykky addekTnBHoOM paboTbl CoBeTa
[IMPeKTOpPOB. KoprnopaTuBHbIi CeKpeTapb

B CBOE [1eATeNIbHOCTM NoaoT4YeTeH CoBeTy
[IVPEKTOPOB.

B cooTeeTcTBMM € YcTaBoM KopropaTuBHbIi
cekpeTapb 136npaetca COBETOM AMPEKTO-
POB CPOKOM Ha Tpu roja.

C 2011 ropa [oOMKHOCTb
KopnopaTuBHoro cekpertaps
3aHuMaer lnatoB 1. b.

(00 2017 ropa — Cekpetapb KoMnaHum).

>>> buorpagus KopnopaTtusHoro cekpetaps

c. 183

PeBu3nOHHasa Komuccus
OpraH KOHTPONs 3@ (GUHAHCOBO-XO3AM-
CTBEHHOW AeaTelbHOCTbIO KoMnaHuu.

®yHKLMA PEBU3NOHHOM KOMUCCUN —
npoBepka (UHaHCOBO-XO35MCTBEHHOW
[EATENbHOCTH MO UTOraM rofa,

a Takxke B Nt060e BpemMs M0 COBCTBEHHOWM
MHULMaTKBeE, NOo peLleHnto ObLero

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

cobpaHuns akumoHepoB, CoBeTa ANPEKTOPOB
NN MO TPeBOBaHMIO aKLIMOHEPOB, BNaaeto-
LIMX He MeHee YeM 10% akumin KomnaHuu.

YneHbl PEBU3MOHHON KOMUCCUN N36U-
patoTcst Ha rogoom O6LLEM cobpaHn
aKLMOHEPOB Ha CPOK A0 CNeayroLLero
ropoBoro O6LLEro cob6paHns akLIMOHEPOB.
YneHbl PEBU3NOHHON KOMUCCUM HE MOTYT
OHOBPEMEHHO 6bITb YeHammn CoBeTa
OVPEKTOPOB, a TakxXKe 3aHMMaTb MHble
[OOMKHOCTW B OpraHax yrnpasneHus
KomnaHuu.

>>> [logpo6Hee o PeBu3noHHoON Komuccum

c. 185

HesaBucumblii ayauTop

AyauTopckas opraHusauus, npueexaemas
[Nsi NPOBefleHNs) HE3aBUCUMO NPOBEPKM
Byxrantepckoi (hbrHaHCOBOI) OTYETHOCTU
KomnaHuy B LeNsiX BbIPaXKeHUs MHEHUS

0 ee JOCTOBEPHOCTY.

KaHangaTypa ayamMTopa yTBepaaeTcs
Ha rofosoM O6LLEeM COBpaHUM akLIMOHEPOB.

B 2018 roay rogoBoe ObLee cobpaHume
akuporepos yteepauno AO «KITMI»
HE3aBUCUMbIM ayAMTOPOM MO MEX[Y-
HapoAHbIM CTaHAapTaM GUHaAHCOBOM
oTyeTHocTn (MC®DO) 1 poccHitcknum
cTaHfapTam ByxranTepckoro yyeta
(PCBY).

>>> [logpo6Hee o He3aBUCUMOM ayauTope

c. 190-191

Bnok BHYTPeHHero KoHTpons

M PUCK-MeHeKMeHTa

OpraHusyeT paboTy Mo CoBepLLEH-
CTBOBaHWIO CUCTEMbI YIpaBAeHUs
PUCKaMU 1 BHYTPEHHEro KOHTPONS,
BbIABNEHWIO W NPefynpesxXaeHnto

cnydyaes HeadOEKTUBHOMO UCMONb30BaHNUA
LIEHEXXHbIX CPEACTB 1 UMYLLIeCTBa
KoMnaHuu 1 ee [o4epHUX 0BLLECTB,
3/10yNOTPEBNEHNI, XULLEHWI; OCYLLIECTBNA-
€T METPOJIOrMYECKUI KOHTPOIb, KOHTPOSIb

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

B LieNsixX NpOTUBOAENCTBUS Neranmsaumm
(OTMbIBaHMIO) JIOXOA0B, MOMYYEHHbIX
MPECTYNHBIM MyTeM, U GUHAHCUPOBAHUIO
Teppopuama v ap.

>>> [logpo6Hee o bioke BHYTpeHHero KOHTPoJIs
U PUCK-MEHeDKMEHTa

c. 184-191, 196-197

JenapTameHT BHYTpPeHHero ayaura
MpoBOANT O6BbEKTUBHbIE HE3ABUCKMbIE
ayAUTOPCKME MPOBEPKM, B PaMKax KOTOPbIX
B TOM 4ncCrie olieHMBaeT 9hdOEKTUBHOCTb
CUCTEMbI YNPaBEHUSI PUCKAMMW U BHYTPEH-
Hero KOHTponsa B KoMMNaHuu 1 ee Jo4YepHNX
obLLecTBax.

>>> [logpo6Hee o [lenapTameHTe
BHYTpEHHero ayauta

c. 184-185
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«HopHuKenb»

Pa3BuTue KoprnopaTMBHOro yrnpaBjieHUs

«HopHukenb» nocnenoBaTesibHO
COoBepLUeHCTBYET CUCTEMY
KOpnopaTMBHOIO ynpaBJieHUA

N BHeAPSAET Nyylune MUpPOBbIe NPaKTUKK

B 9TOM 06/1aCTH, BbICOKO OLiEHNBas

NX BIMAHWE Ha YCTOMYMBOE pasBuTme

1 NOBbILLEHNE CTOMMOCTN KoMnaHuu.

«HOpHWKENb» CYMTAET COBEPLLEHCTBOBAHME

KOPMNOPaTUBHOIO YNpaBfieHNsi COCTaBHOWM

YacTbto 06LLel paboTbl MO MNOBbLILLEHNIO

9P hEKTUBHOCTMN AesiTeNlbHOCTM KoMnaHuu.

3TOT NpoLEeCC NOCTOAHHO KOHTPONMPYeTCH

CoBETOM AMPEKTOPOB W UCMOAHNTENBHBIMM

opraHamu KomnaHum. OCHOBHOM OpUEHTUP

[ONA COBEPLUEHCTBOBAHUA CUCTEMBI

KOpropaT1BHOro yrpasneHns KomnaHum —

Kogekc KopnopaTuBHOIo ynpaseHus

BaHka Poccun. B 2018 rogy nposogunack

paboTa Mo NOBbILLEHWIO YPOBHS BHeApeHUs

NPUHLMNOB U pekoMeHaaumin Kodexkca

B [1eATENbHOCTb KOMMaHmK, a UMeHHO:

- COBET AMPEKTOPOB paccMoTpen
BXOAALLMX B €r0 COCTaB ANPEKTOPOB,
yKa3aHHbIX B [040OBOM OT4YeTe B Kaye-
CTBE HE3aBMCUMbIX, Ha COOTBETCTBME
KpUTEPUSM HE3aBUCUMOCTY,

- OCYLLECTB/IEHbI MEPOMPUSTUS MO COBEP-
LLIEHCTBOBAHUIO CUCTEMbI YrpaBeHus
pUCKaMu 1 BHYTPEHHErO KOHTPOS;

. OblN NpUrNaLleH BHELLHWIA HE3aBUCKMbII
KOHCYNbTaHT A5 OLEHKM KayecTBa
paboTbl CoBeTa AMPeKTOPOB KoMnaHuu.

B cBS3M C M3MEHEHNAMM TpeboBaHMI

[eNCTBYIOLLEero 3akoHoaTebCTBa

B cdhepe NPOTMBOAENCTBUS HENPABOMEP-

HOMY MCMOMNb30BaHWIO MHCANAepCKOoW

nHbOopMaLUK 1 MaHUMYINPOBAHNIO

PbIHKOM aKTyann3npoBaHbl:

- TonoxeHwe o nopsaake gocTyna
K MHCaaepCKON MHMOpMaLnK,
npaBuiax oxpaHbl ee KOHGUAEHUMANb-
HOCTW 1 KOHTPOSIS 3a COBMOAEHMEM
Tpe6oBaHWiA 3aKOHOAATENbCTBA B chepe
NpOTUBOAENCTBUS HENMPaBOMEPHOMY
MCNONb30BaHMIO MHCaAEPCKOM MHDOP-
MaLUK ¥ MaHUMYIUPOBAHNUIO PbIHKOM;

- lepeyeHb MHCaaepcKor MHdopMaLmn.

B cooTBeTCTBUM C TPEBOBAHMAMM MEXAY-
HapoAHbIX NpodeccnoHanbHbIX CTaHAAPTOB
BHYTPEHHEro ayauta anst adOeKTUBHOrO
(DYHKUMOHVPOBAHWS CUCTEMbI BHYTPEHHENO
ayauTa KomnaHun CoBETOM AMPEKTOPOB
pa3paboTaHbl 1 yTBEPXKAEHDI:

- MeToanka oLeHKM athHeKTUBHOCTM
KOpMOpPaTUBHOW CUCTEMbI YNpaBIeHUs]
pvickamu KomnaHuu;

- MeToanka oLeHKM ahHeKTUBHOCTM
CUCTEMbI BHYTPEHHEro KOHTPOAS
KomnaHuu.

CoBepLUEeHCTBOBaHMEe KOPNopaTUBHOMO
ynpaseHnst NONOXUTENBHO CKa3anochb
Ha ESG-penTuHrax «HopHmKens» ot Mex-
[yHapOAHbIX aHaNMUTUYECKMX areHTCTB
MSCI v Sustainalytics. B 2018 rony
KomMnaHus Takxke Bowwna B Ton-20
HaunoHanbHoro nHaekca KopnopaTmne-
Horo ynpaenenus (TopCompetence)
3a NPUBEPXKEHHOCTb NPUHLIMAAM Ny4Llei
NpaKTUKKM KOPNOPaTUBHOIO yNpaBieHus.

>>> [logpo6Hee o peiiTuHrax KomnaHum
10 yCcTONYNBOMY Pa3BUTHIO

c. 12,128

Crnefya pekomeHaaLmsam Koaexca kop-
nopaTMBHOrO ynpasneHnsa Barka Poccuy,
KomnaH1a COBMECTHO C PErMcTpaTopoM
BHeApWna C NOMOLLIbIO JIMYHOIO KabuHeTa
aKLMOHEPa CEPBMIC MIEKTPOHHOO ro10coBa-
HWS, MO3BONAOLLMI aKLIMOHEPAM y4acTBO-
BaTb B COBPaAHNAX ANCTaHLMOHHO. Briepsble
aKLMOHEPbI MOMIM BOCTOb30BaTbCA
[laHHbIM CEPBICOM Ha BHEOYEPEHOM
06LLEeM cobpaHun B ceHTabpe 2017 roga.

B TeueHune 2018 roga KoMnaHust LUMPOKO
NHHOOPMUPOBaa akLMOHEPOB O BO3MOXHO-
CTW 3NEKTPOHHOMO rONI0CoBaHus. B pe-
3ynbTaTe Npu NPOBELAEHNN BHEOHEPEAHOTO
O6LLero cobpaHuns B ceHTsbpe 2018 roaa
6onee 30% aKUMOHEPOB, MPUHABLLINX
y4yacTue B roNoCoBaHmK, BOCNONb30BanUCh
[aHHbIM CEepBNCOM. «<HOpPHMKeNb» NNaHu-
PYET 1 B JanbHERLLEM pa3BmBaTb CEPBUC

3/1EKTPOHHOIO rofI0COBaHNA Kak addek-
TUBHbIH CMOCOH BOBEUYEHUS aKLIMOHEPOB
B KOPMOPaTMBHYHO »K13Hb 1 06ecneyeHns
MX NpaB Ha ynpaeneHne KomnaHwen.

«HopHUKeNb» HaMepeH
npogomkaTb paboTy

Mo coBepLeHCTBOBaHUO
KOpnopaTtmnBHOIO yripaBjieHUA,
4TOGbI NOBbLICUTL 3h(EKTUBHOCTL CBOEN
[eATeNbHOCTU U YCUAUTD KOHKYPEHTHbIe
npevmyLLecTsa. KoMnaHmst opueHTupyeTcst
B MEPBYHO 04epelib Ha BHeApeHWe

Tex NPUHLUMMIOB, NPaKTWK 1 NpoLeayp,
KOTOpble B 60nbLLel CTeneH BOCTPeGOBaHbI
MHBECTULMOHHbBIM COOBLLECTBOM

1 MPUMEHeHWe KOTOPbIX MOATBEPKAAETCH
NMPaKTUKOM KPYMHBbIX KOMMaHW.

CobbiTua 2018 ropga

MpoBoaunack pabota

Mo NOBbILIEHNIO YPOBHS BHEA,PEHUS
NPUHLMMNOB U peKoMeHaaunm
Kopgekca B neaTenbHOCTb
KomnaHuu.

KomnaHusa «HopHukenb» Bowwna

B Ton-20 HaunoHanbHOro nHgekca
KOPNopaTUBHOIO yrpaBieHns
(TopCompetence).

CeHTs6pb

t—h
00 2018 ropa

Npu NnpoBefeHNn BHEOYEPEOHOTO
06wero cobpaHusa 6onee 30%
aKLMOHEPOB BOCMOJIb30BaMCh
CEPBUCOM 3JIEKTPOHHOIO
ro/I0COBaHMS.
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0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

CoBeT gupeKTopoB

OCHOBHbIE KOMMNMeTeHLnn

CoBeTa OMpPEKTOPOB:

+ PacCMOTPEHKE BOMPOCOB,
CBA3aHHbIX C YCTONYMBbLIM
Pa3BUTUEM, SKONOTNYECKON
cTpaTernen, ctpaternen
B 06/1aCTVW yNy4LlEHNS
6e30MacHOCTU 1 OXpaHbl TpyAa
N N3MEHEHNEM KNNMaTa;

. YyTBEPXAEHWE ANBUAEHOHOM
NONUTUKK, NPEAOCTaBeHNE
peKoMeHAaLui No pasmepy
OVBWAEHAOB;

- yTBep>KAeHue cocTaBa lNpas-
neHua KomMnaHuu, nsbpaxHune
1 NpekpaLLeHne NoSHOMOYUIA
€ro Y1eHoB, onpeaeneHne
pPa3MepOoB BO3HArpaXxaeHun
1 KOMMeHCcaLWi, Bbinnaymsa-
emblix [NpesngeHTty KomnaHuu,
yneHam lNpaeneHuns, Kopnopa-
TUBHOMY CEKpETapHo, PyKO-
BOAUTENO NoApasfeneHns
BHYTPEHHErO ayaunTa;

- [pyrvie BOMpoChl, MpegycMoT-
peHHble GefepanbHbIM
3akoHoM Poccuiickont depepa-
LMK OT 26 aekabps 1995 roaa
N2 208-03 «06 aKLMOHEPHbIX
obLecTBax» U YCTaBoM
MAO «"MK «Hopunbckumi
HUKENb».

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

POJ1b COBETA AUPEKTOPOB

CornacHo YctaBy KomnaHum 3acefjaHus
CoBeTa ANPEKTOPOB (OYHbIE U 3204UHBIE)
LOSIKHBI MPOBOAUTLCS MO MEPE HeOBX0aAW-
MOCTMU, HO HE PeXKe OAHOro pasa B LUECTb
Hedenb. Ha npakTyke OHU NPOXoAnT

He MeHee [1ByX pas B Mecsill. Mopagok
co3blBa 1 NpoBeAeHUs 3acedaHuii CoBeTa
QVMPEKTOPOB OMPEAENseTCst BHYTPEHHNUM

[IOKYMeHTOM KomnaHuu — MonoxeHem
0 CoBeTe [IMPEeKTOPOB.

CoBeT AvpeKTopoB GopMupyeT
GU3HeC-3TUKY U HeCET OTBETCTBEHHOCTb
3a KOPMOPATUBHYIO U COLMANbHYHO
KynbTypy «HOpHUKenNs».

NMPEACEOATEJIb COBETA AUPEKTOPOB

OcHoBHble 3aga4v Mpefcenatens CoseTa
[IMPEKTOPOB — CO3/jaH1e A0BEPUTENBHO
aTMocdepbl Ha 3acefaHmax CoseTa

1 obecnedeHmne KOHCTPYKTUBHOMO B3a-
MMOAENCTBIUA Mexay YneHamn CoseTa
[IMPEKTOPOB U MEHEIXKMEHTOM KoMnaHuu.

C mapta 2013 roga gomkHocTb MNpeace-
natensa CoeeTta AvpekTopoB KomnaHmm
3aHUMAaET [1eHHN [T — He3aBUCUMBbIN

N HEUCNOHNTENbHbIN ANPEKTOP, YTO CO-
OTBETCTBYET JIyuLLEN MUPOBOW NPaKTUKE.
HesaBucumbii anpekTop — lNpedcenartesnb
CogeTa avpekTopoB KomnaHum Hanbonee
aPheKTMBHO obecnednBaeT B3aMMo-
nencteune mexay COBETOM ANPEKTOPOB,
aKLMOHepamu 1 ApyrumMun 3anHTEPECOBaH-
HbIMM CTOPOHaMM.

B oTueTHOM rofy nof pyKoBOACTBOM
MNpeacepatens CoBeT AMPEKTOPOB MPUHSI
PS4 BaXHbIX PeLLeHni B YacTu CTpaTernm
pa3BuUTUS «<HOpHUKENs», NepCneKTUBHOM
NPOW3BOACTBEHHOM NPOrpaMMbl, MapKeTUH-
rOBOW v COBITOBOI CTpaTervu, cTpaterum
MPOMBILLAEHHON 6e30MacHOCTY 1 OXPaHbl
TPYyAa, 3KOMOrMYECKMX MPOEKTOB 1 Nporpam-
Mbl Pa3BUTUS HENOBEYECKOro KanuTana,

a Takke NpoBeN HEOBXOAVMble MEPONPUATHS,
nossonstoLLve KoMnaHun CoxpaHnTb KOHKY-
PEHTOCMOCOBHOCTL 613Heca. OagHOBPEMEHHOe
yyacTue lNeHHn [T B coBeTax ANPEKTOPOB
ZPYrux KOMMaHuii Cnoco6CTBYET MOBbILLEHUHO
3(eKTUBHOCTN paboTbl CoBETa ANPEKTOPOB
MAQ «"MK «HoprnbCKmin HUKeNb» B NpUMe-
HEHWM NyYLLIMX MUPOBbIX MPaKTUK B 061aCTH
KOPMOPaTVBHOIO YNpaBneHus.
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FogoBoii oTyeT > 2018

HE3SABUCUMbBIE AUPEKTOPA

KomMnaHus BbICOKO OLEHWBAET BKNag
He3aBUCUMbIX ANPEKTOPOB B MOBbILLEHNE
adekTBHOCTM paboTbl CoBeTa AnpeK-
TopoB. OHW COLAENCTBYIOT (GOPMUPOBAHMIO
06BEKTVBHOIO MHEHMS MO BOMpOcam,
06Cy>xaeMblM B pamMKax 3acefaHuit
CoBeTa AMPEKTOPOB, 1 YKPENIAT
[oBepue K NPpUHUMaeMbIM pPeLLEHNAM

CO CTOPOHbI aKLMOHEPOB U MHBECTOPOB
«HopHwuKens».

B cooTBETCTBMM C MUPOBOW NMPaKTUKON
KOPMNOpPaTUBHOIO yNpaBieHWUA N PEKO-
MeHZaumammn Kogexkca KoprnopaTusHOro
ynpasnenus baHka Poccumn B cocTas
CoBeTa AMPEKTOPOB AO/KHO BXOANTb
[OCTaTO4HOE KOMMYECTBO HE3aBUCKMbIX
AnpexTopos. [paBunamMu MCTUHra

MNMAO Mockosckas bupxa npegycmar-
puBaeTCA, YTO A1 BKIIKOUEHNA akLni

B KOTMPOBASIbHbIN CMMCOK NEPBOIO YPOBHSA
B COCTaB COBETa ANPEKTOPOB SMUTEHTA
[OJMKHO BXOAUTb HE MEHEE OAHOW MATOWN
COCTaBa COBEeTa U He MeHee Tpex Hesasu-
CVMbIX OUPEKTOPOB.

KomnaHust Tak)Ke CUUTAET, 4TO ANA a@-
(DEKTMBHOrO OcyLLecTBNeHnA COBETOM
[VPEKTOPOB CBOWX (MYHKLMIA N MPUHATUS
B3BELLEHHbIX, 0O0CHOBAHHbIX PeLLeHWN

B HEro JOSMKHbI BXOANTb HE3aBHUCUMble
avpekTopa. B cooTBeTcTBUM C YCTaBOM
«HopHUKensa» He3aBMCYMbIM AMPEKTOPOM

cynTaeTcs YneH CoBeTa ANPEKTOPOB,
OTBeYatoLLMN KPpUTEPUSAM HE3aBUCUMOCTH,
ycTaHoBNeHHbIM MAO MockoBckas bupka.

B nepunoa NOArOTOBKM K FrOAOBOMY
O6LLeMy cobpaHuto akLnoHepos Komna-
HK B Mae 2018 roga CoBET ANPEKTOPOB
Ha OCHOBaHWK pekoMeraumn KomuteTa
CoBeTa AMPeKTOPOB MO KOPNopaTUBHOMY
yNpaBeHuto, Kaipam 1 BO3HarpaxxAeHnam
paccMoTpen Bonpoc 06 OLeHKe CooT-
BETCTBUS KaHAWAATOB B YfeHbl CoBeTa
OVPEKTOPOB KPUTEPUAM HE3ABUCUMOCTMU.
MATb HE3aBUCUMbIX KaHAMAATOB B

4neHbl CoBeTa ANPEKTOPOB OTBEYaNN
BCEM KPUTEPUSIM HE3ABUCUMOCTH,
onpeaeneHHbIM B NpaBunax IMCTUHra
MAO MockoBckasa bupya: otcyTcTBre
CBA3aHHOCTU ¢ KOMNaHWen, CyLLecTBeH-
HbIM aKLMOHEPOM, CYLLIECTBEHHbLIM
KOHKYPEHTOM UMM KOHTPAareHToMm, rocyaap-
cTBOM. OAMH KaHAMAaT B YneHbl CoBeTa
[MPeKTopoB, JlnxayeB A. H., 6b1n NpuaHaH
He3aBUCUMbIM, HECMOTPSA Ha GOpManbHyo
CBA3aHHOCTb C CYLLECTBEHHbIM KOHTpPa-
FEHTOM, NOCKOJIbKY Takast CBA3aHHOCTb

He BNUSIET Ha ero CNOCOBHOCTb BbIHOCUTL
He3aBWCUMble, 0O bEKTUBHbIE 1 106POCO-
BECTHbIE CYXAEHWSA.

HencTeytomin coctas Coseta ANPEKTOPOB
MAO «"MK «HopunbCKuit Hkenb» Obis
n36paH Ha rogoBomM O6LLEM coBpaHnm

«HopHukenb»

aKkLMoHepos 28 nroHa 2018 roga. B ok-
TA6pe 2018 rofga CoBeT AMPEKTOPOB
KoMnaHuu, pyKOBOACTBYSACb PEKOMEH-
naunamm Komuteta CoBeTa AMPEKTOPOB
Mo KOpnopaTUBHOMY YrpaBieHuto, Kagpam
1 BO3HArpaXKAeHNsM, MPOBES OLIEHKY
COOTBETCTBUSA HE3ABMCUMbIX YNIEHOB
CoBeTa AVPEKTOPOB KPUTEPUAM He3aBU-
CUMOCTW M MOATBEPAN UX COOTBETCTBME
cTaTycy HesasucuMbIx. Ha KOHeL|
2018 ropa wecTb 13 13 uneHoB
CoBeTa gupekTopoB KomnaHuu
ABNAJINCb HE3AaBUCUMbIMU
(46,2%).

CTpaxoBaHue OTBETCTBEHHOCTH
AUPEeKTOopoB

HaunHas ¢ 2003 roga KomnaHus ocyLecT-
BSIET CTpaxoBaHWe OTBETCTBEHHOCTM
yneHos CoseTa AnpekTopoB. CTpaxoBaHue
HanpaB/eHO Ha BO3MELLEHNE BO3MOXXHOIO
yulep6a B pe3ynbTaTte HenpeaHaMepeHHbIX
OLLINBOK AMpeKTOopoB KomMnaHum

MPpU OCYLLECTBNEHNM UMW YNIPaBIEHYECKNX
OenCTBUA. YCNOBKS OrOBOPa CTPaxo-
BaHNSA 1 0OOBEM CTPAXOBOro MNOKPbLITAS
COOTBETCTBYIOT JIyuLLEe MUPOBOW
NpaKkTUKe CTpaxoBaHMs NOAO6HbIX PUCKOB.
OCHOBHble yCNoBUWsI OroBopa oao6psi-
toTcs O6LMM cobpaHnMeM akLIMOHEPOB
KomMnaHuu.

SPOEKTUBHOCTb COBETA AUPEKTOPOB

B pesynbTaTe TECHOIO B3aWMOAECTBMA
4neHoB CoBeTa AMPEKTOPOB U MEHEIX-
MeHTa KoMnaHuu Lienesble 3HadeHns
K/HOYeBbIX NMokasaTenein ahheKTUBHOCTH
(KM3) peatenbHOCTH 6bInn AOCTUMHYTHI.

[ns obecnedeHnss akLIMOHEPHOWM
CTOMMOCTM U MOJIHOLIEHHOM 3aLLMThI MpaB
N MHTEPECOB BCEX aKLIMOHEPOB B OTYETHOM
nepvofe KomnaHws npofomkuna padoty
Haz BONMpocamu cTpaTerum n npropuTeT-
HbIMW HanpaBfeHUaMU AeATENBHOCTH,

a TakXKe CoOBEpLUEHCTBOBAsa CUCTEMY
KOPMNopaTUBHOIO yNpaB/ieHWs 1 coLlmanb-
HoW oTBeTCTBEHHOCTW. B 2018 rogy 6bin
YyTBEPXKAEH PAL BHYTPEHHUX JOKYMEHTOB,

HanpaB/iIEHHbIX Ha COBEPLUEHCTBOBaHME
CUCTEMbI KOPMNOPaTMBHOIO ynpaBneHNA.
OHK No3BonstoT KoMnaHum cnegoBaTb
yHlWrM MUPOBbIM NPaKTNKam

N YKPENIATb AOBEPUE aKLUMOHEPOB

N MHBECTOPOB.

B oTtyeTHOM rofly «HopHuKenb» yaenan
60/bLLIOE BHYMaHWE MHHOBALMOHHOMY
Pas3BUTUIO U UCTMONB30BAHNIO HOBbIX
TEXHOMOMUI /153 MOBbILIEHNS OnepaLnoH-
HOW adeKTMBHOCTW. Bbinn NpoBeaeHb!
MEepOomnpuUATUA Mo peannsaumm NporpamMmb
NoBbILWEHWSA 3P PEKTUBHOCTY NPOV3BOLA-
CTBa W CHWKEHWA onepaLoHHbIX nsaep-
XKEK, a TakXKe MeponpusaTus B 0b6nacTy

6e30MacHOCTW, OXpaHbl TPyAa U 3KOMOrn
BO BCEX pervoHax NpucyTcTems. pamoT-
Haqa cTpaTerns v TWwaTeNbHbIA aHanms
N3MEHEHWNI PbIHOYHOW KOHBIOHKTYPbI
NO3BONWN BbIBECTU «HOPHUKENb»

Ha HOBbIN YPOBEHb 3 (MEKTUBHOCTH

1 B O4epeHOM pa3 NoATBEPAUTL CTaTyC
OfHOW N3 CaMbIX MHBECTULMOHHO NpuBe-
KaTeNbHbIX POCCUMCKMX KOMMAHWIA.
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OLEHKA KAYECTBA

HauunHas ¢ 2014 roga «<HopHuKenb»
€XXeroHo NPOBOANT BHYTPEHHIOHO
OLIEHKY (CaMOOLIEHKY) AEATENBHOCTH
CoBeTa AMPEKTOPOB Ha OCHOBE METOAMKM,
pa3paboTaHHON He3aBUCUMbIMU KOHCY/b-
TaHTaMU C y4eTOM MUPOBbIX MPaKTUK.
NHanBuayansHoe aHKeTUPOBaHWe
yneHoB CoBeTa ANPEKTOPOB NPOBOAMNTCS
B 3/1eKTPOHHOM BUMAE MO yTBEPXKAEHHOMY
CoBETOM ANPEKTOPOB rpaduKy.

OnpOCHbIM NIUCT COCTOUT 13 76 BOMPOCOB,
pasfeneHHblx Ha 15 pa3aenos, KOTopble

B CBOO O4epe/lb PasbuTbl Ha Tpu 61oKa.
Bce BonpochI OLeHMBaKOTCS Mo AecaTunoan-
JIbHOW LWKane. B kaXxgomM npegycMoTpeHo
nosne 419 KOMMEHTapWeB, B KOTOPOM YJleH
CoBeTa AMPeKTOpPOB B cBOG0AHOM hopme
MOXET AaTb NOACHEHNSA K OTBeTY. OTBET
Ha Kaxblli BONpOC 06s3aTeneH.

B Lensix He3aBUCUMOWM OLIEHKMN
nedarenbHocT CoBeTa AMPEKTOPOB

3a 2018 roa Ha 3acenaHunn Coseta
anpextopos 1 doeBpansa 2019 ropa
Obl10 NPUHATO peLleHne

O npoBefeHun BHELLHEN OLEHKMW.
B KadecTBe KOHCYNbTaHTa A5 NpoBeeHNst
OLIeHKM Bblna NpuBnedeHa Accoumaumsa
He3aBUCUMBbIX AvpekTopoB (AH/), koTopas
ABNSETCS NPU3HAHHBIM POCCUIACKNM
aBTOPUTETOM B 061aCTW KOPNOPaTUBHOMO
ynpasneHus n addekTueHocTn CoBeTa

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

IVMPEKTOPOB W NpeAcTaBnsieT Poccuio
B [Mo6anbHOM CETU AUPEKTOPCKUX
nHcTMTYTOB (GNDI).

MeTonamMu OLIEHKN CTann aHKeTMpoBaHne
N MHTEPBbLIOMPOBaHKE YneHoB CoBeTa
[MPEKTOPOB. AHaNM3 aHKeT NO3BONSAET
ObICTPO NONYYNTb NpeAcTaBneHVe

0 TeKyLLeM COCTOSTHUM KIKOYEBbIX MPO-
LieccoB, KOTOpbIMK ynpaBnsieT CoBeT
[IMPeKTOpOB (B TOM YMCIe O CTpaTeruu,
npuHUMnax BeaeHnst 6u3Heca, BHyTPEHHEM
KOHTPOJIE 1 YyNpaBIeHNN PUCKaMMU,
ynpasneHun ahdOeKTUBHOCTbIO KoMnaHmu,
opraHunsauum pa6oTbl CoBeTa AMPEKTOPOB
1 ero KOMUTETOB), 1 MPOBECTH OLIEHKY

3P hEKTMBHOCTM paboTbl YneHos CoBeTa
OVMPEKTOpPOB, BK/OYas ero lNpeaceaatens,
1n KopnopaTnsHoro cekpetaps. Pesynbtat
OLIEHKM NO3BOSINN ONPEAENUTL CUIbHbIE

1 cnabble CTOPOHbI B paboTe CoBeTa
OVMPEKTOPOB, a TakxXe NoTeHLUManbHble
PasNNUNS TOYEK 3PEHNS Y €O YIEHOB.

Ha ocHoBe 06paboTaHHbIX aHKET
NOArOTOB/MEH OTHYET, KOTOPbIA NPU3BaH
cofercTeoBaTb COBETY AMPEKTOPOB

B MNOBbILLEHMN 3(DDHEKTUBHOCTM ero pado-
Tbl. 9KCNEPTbI OTMETWN CYLLIECTBEHHOE
ynyyleHne KOpnopaTUBHOro ynpaBneHuns
KomMnaHum ¢ MOMeHTa NpeablayLmx
OLIEHOK, B TOM YKCAE B HAaCTN MOHUTOPUH-
ra KpynHbIX MHBECTULMOHHbBIX MPOEKTOB,

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

pa3BUTMA YENOBEYECKOro Kanutana
1 NporpamMm MOTMBaLMK, yrIpaBneHns
pycKamu, paspaboTKn 1 KOHTPOSS
NCMONHEHMA BOKETA.

Mo nToramMm BHELLHEN OLIEHKWN ONpeaeneHbl
HanpaeneHus Ana ganbHenero nosbl-
LUEeHMSA 3D MEKTUBHOCTU AEATENBHOCTY
CoBeTa AVpPeKTOPOB:

- pa3BWTWE NPaKTUK MOTMBALMMN N NpeeMm-
CTBEHHOCTU TOM-MEHEKMEHTE;

- coxpaHeHve ponn CoBeTa AMPEKTOPOB
B PaCCMOTPEHUN CTpaTernyeckmnx
MPOEKTOB W KPYMHbIX MHBECTULINIA;

- popMumpoBaHme ahOEKTUBHBIX MOUTUK
MO YCTONYMBOMY Pa3BUTKIO M MPOMBILL-
NeHHoW 6e30MacHoCTY;

- MOBbILLIEHNE Ka4eCTBa B3aMMOAeNCTBUS
CoBeTa ANPEKTOPOB C MEHEAXXMEHTOM
W KNOYEBbIMU CTEMKXONAepamMu
B MpoLiecce 06CY>XAeHWs 1 MPUHATASA
CTpaTermyeckun BaxKHbIX PELLEHUIA.

B COOTBETCTBUM C NYYLIUMM NPAKTUKAMMU
KOpNopaTWBHOro yrnpasneHna CoBeT
[IMPEKTOPOB NMPOAOIIXKMUT MPOBOAUTH
camMooLeHKy ahheKTMBHOCTMN CBOEN
[IEATENBHOCTYW Ha €XKErofiHOM OCHOBE,

a TaKXKe BHELLIHIOH HE3aBMCUMYHO OLIEHKY
no MeHblLLel Mepe OAMH pa3 B Tpu rofa.
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CobbiTne 2018 ropa )
KonuuecTtBo 3acegaHuin CoBeTa AUPEKTOPOB

g=n B 0ou4HOI# B 3a04HOi KonuuecTteo
ooo
lop Bcero dopme dopme paccMOTpEeHHbIX BOMPOCOB

2016 50 7 43 1024
Bbino npoBefeHo 45 3acepaHumn 2017 42 7 35 1992
CoBeTta gupekTopoB KomMmnaHuy,
13 HMX 13 — B 0YHOW hopMe. 2018 45 13 32 175

Ha 3acepaHusix 6b110 pacCMOTPEHO
175 Bonpocos.

© CokpalyeHue yncna paccmatpuBaeMbix Boripocos B 2017 rogy v fasnee CBA3aHoO € MPUHATbIMY ¢ 1 AHBaps
2017 roga nameHeHnsamu B GegepanbHoM 3akoHe Poccuiickon degepauymnm ot 26 gekabps 1995 roga N° 208-03
«06 aKLMOHEPHBIX 06LLECTBaX» B YAaCTH, KACAOLLENCS PEryIMPOBaHNS CLENIOK, B COBEPLIEHUN KOTOPbIX
UMeeTCSA 3aMHTEePeCOBaHHOCTb.

YyacTtue uneHos CoBeTa AUPEKTOPOB B 3acefaHUNAX

®dakT yyacTus B 3acepaHusix / O6Liee KONUYECTBO 3aceAaHui
Komurter Komuter
no ayauty 1o KOprnopaTUBHOMY
Coset Komurter KoMuTeT | M yCcTOMYMBOMY | YynpaBneHuio, Kagpam
®.U.0 Cratyc AUPEKTOPOB | MO cTpaTerun | no 6lofKeTy pa3BuTUIO W BO3HarpaXkAeHnsaMm
HesaBuUcuMBbIN OMpeKTop,
MNpencepnatens CoseTa
MeHHn I OVPEKTOpoB 45/45 8/8 - - -
Byrpos A. E. WcnonHuTenbHbIN AUpeKTop 45/45 - - - -
McnonHUTeNbHbIN OMPEKTOp
Bap6awes C. B. (c pekabpsa 2018 roga) 45/45 - 2/4 - 6/12
HeuncnonHutenbHbIN gupexkTop,
Mpepcepnatens Komuteta
Bawkupos A. B. no GroaxeTy 45/45 8/8 3/4 16/18 6/12
HesaBucuMmbIi AupekTop,
Mpencepnartens Komuteta
1o KOprnopaTUBHOMY YMpaBJiEHWIO,
BpatyxuH C. b. KagpaM 1 BO3HarpaxaeHusm 45/45 8/8 4/4 18/18 12/12
3axapoea M. A. NcnonHUTEeNbHbIN AUPEKTop 45/45 - - - -
Mwuwakos C. C. HeucnonHuTenbHbIN AUPEKTOP 45/45 - 2/4 8/18 12/12
HencnonHutenbHbIN gupexkTop,
MNMpepcepatens Komuteta
Cokoe M. M. no cTpaTeruu 45/45 8/8 2/4 - -
Conoebes B. A. HeucnonHuTenbHbIN AUPEKTOP 45/45 - - - -
3asapac P HesaBucuMbIN gupekTop 45/45 - - 18/18 12/12
YJIEHbI COBETA AUPEKTOPOB C 28 UIOHA 2018 FTOOA
BonbiHey A. O. HesaBucuMbIn gupekTop 22/45 4/8 2/4 - -
Jluxaues A. H. HesaBucumbin gupektop 22/45 - - - 6/12
ManHuHre P. HesaBucumbin gupektop 22/45 - 2/4 8/18 -
YJ1IEHbI COBETA AUPEKTOPOB 10 28 UIOHA 2018 rOAA
borayauHoe P. A. | HeucnonHWTenbHbIW AUPEKTOP 23/45 - - 10/18 -
HesaBucumbliv gupekTop,
Mpepcepatens Komuteta
no ayauTy U ycToMYnBOMY
MpuHcnoo I pasBuUTUIO 23/45 4/8 2/4 9/18 6/12
Ckeopuos C. B. HeucnonHuTenbHbIN AUPEKTOP 23/45 - - - -
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0 KomnaHuu
CTpaTternyeckui otyet
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pasBuTtue

CocTtaB CoBeTa AUpeKTOpoOB

Ha 31 nekabpsa 2018 roga CoseT

[IMPEKTOPOB COCTOAN 13 13 AMPEKTOPOB,
13 KOTOPbIX LLECTEPO — He3aBUCKMbIE,

YETBEPO — HEUCMNOJTHUTESbHbIE,

MpoaomKuTenbHOCTb paﬁOTbl Yy/ieHOB

B CoBeTe AupeKTopoB (%)

TPOE — UCMONHUTENBHbIE. [10 UTOram

ropoBoro O6LLero cob6paHns akLIMOHePOB,
cocTosBLuerocs 28 nroHa 2018 roaa,

B cocTaB CoBeTa AMPEKTOPOB BMECTO

BospacT wieHoB CoBeTa JupeKTopoB (%)

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums
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MpwuHcnoo I, borayanHosa P. A. n CkBop-
LoBa C. B. 6111 n3bpaHbl MaHHUHIC P,
NnxayeB A. H. n BonblHew A. O.

CocTas (%)

MeHee 3 net 23 [0 40 net 23 HesaBucumble gupektopa 46
OT3 pgo 5 net 31 40-60 net 69 HeuncnonHuutenbHble agupekTopa 31
Bonee 5 net 46 Csbiwwe 60 net 8 McnonHuTenbHble AnpekTopa 23

KnioueBble KOMneTeHUun YieHoB CoBeTa AUPEKTOPOB

0O6nacTb KOMNEeTeHUMUIn
CtaXk paboTbl
B CoBete | [MpofomKUTENbHOCTD MpaBo lopHas MexxayHapozaHble

AMPEKTOpOB, pa6otbi B CoBeTe 1 KoprnopaTusHoe meTtannyprus / 3KOHOMMYecKune
®.N. 0. ner AMPEKTOpoB Ctparterusa ynpaenieHne | ®uHaHCbI WUHXXeHepusa OTHOLUEHUSA
MeHuu I 5 2013 — H.B. + + +
Byrpos A. E. 16 2002 — H. B. + + +
Bap6auues C. B. 7 2011 —H. B. +
Bawkupos A. B. 5 2013 — H. B. + + +
BpatyxuH C. B. 5 2013 — H.B. + + + +
3axaposa M. A. 8 2010 — H. B. + +
Mwuwakos C. C. 6 2012 — H.B. + + + +
CokoB M. M. 10 2008 — H. B. + + + +

2008-201T,
Conosbes B. A. 8 2013 —H. B. + +
dpBapac P. 5 2013 —H.B. + + +
YJ1EHbI COBETA AUPEKTOPOB C 28 UIOHA 2018 TOOA
BonbiHey A. O. 1 2018 — H.B. + +
JNnxaues A. H. 1 2018 — H. B. + +
MaHHuHrc P. 1 2018 — H. B. + +
YJ1EHbI COBETA ANPEKTOPOB 10 28 UIOHA 2018 TOJA
BorayauHos P. A. 3 2015-2018 + +
MpuHcnoo I 6 2012-2018 + + + +
2014-2015,
Ckeopuos C. B. 3 2017-2018 + +
CpeaHuii cpok npe6biBaHUs B COCTaBe

Urtoro CoBeTa gupekTopoB — 6 ner 6 10 10 11 6
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BUOIPAGUN
YJIEHOB
COBETA
JOUPEKTOPOB

NMEHHU
lapet MNutep

«HopHukenb»

bBYIrpPOB
AHgpen
EBreHbeBuny

HesaBuCKMbIV ANPEKTOp

Mpencepatens ¢ 2013 roga

YneH KomuteTa no ctpaternm

1962

BenvkobputaHmsa

Konnepk AnokecaH (Buwonc), KeiintayH;
WTOHCKMIA Konneaxk, BennkobputaHus;

Okcdopg, cTeneHb Pogeca (BennkobpuTtaHus); MarucTp B 06n1actu
hunocodum, NOANTUKM N BKOHOMMKHM (BennkobpuTaHus)

2007 — H. B. “neH coseTa avpexTopoB Julius Baer Group Ltd

2012-2016 VicnonHutenbHbl Nnpeacenatens New World Resources Plc,

nenonHuTenbHbIl anpekTop B New World Resources NV
2012-2016 “nex coseta avpexTopos OKD

2016-2018 HeuncnoNHWUTENbHBIV NPpefceaaTenb COBETA AVPEKTOPOB
Pangolin Diamonds Corp.

2017 — H. B. HeucnonHWTEeNbHbIV NpefceaaTeslb CoBETa AVPEKTOPOB
Edcon Holdings Limited

2017 — H. B. “neH coseTa anpekTopoB Amulet Diamond Corp.

McnonHUTENbHbBI ANPEKTOP

CrapLumi Buue-npesnaeHT

3amecTtuTens lMNpeacepatena CoseTa anpekTopos ¢ 2013 roga

YneH MpaneHnsa ¢ 2013 roga

1952

Poccuitckas defepaums

MOCKOBCKMI rocyAapCTBEHHbBIN UHCTUTYT MEXAYHAPOAHbIX
OTHOLLEHM MUHMCTEPCTBA MHOCTPaHHbIX Aen Poccuiickoin Geaepalimm
(MITIMO (Y) MWL Poccuu), crieumanuicT no MexxayHapoaHbIM
9KOHOMMYECKMM OTHOLLEHWSAM; KaHAMAAT SKOHOMUYECKMX HayK

2002 — H. B. YN1eH HenpaBUTENbCTBEHHOIO O6LLECTBEHHOO 06 beANHEHNS
«CoBeT No BHeLLHeN 1 060POHHON NONNTUKE»

2006 — H. B. YneH npaBneHna POCCUIICKOro coto3a NPOMbILLIEHHNKOB
1 npeanpuHumateneit (PCIM)

2013 — H.B. Buue-npeangeHT 000 «XonanHrosas KoMnaHus «/IHTeppoc»
(no 2015 ropa — 3A0 «XonanHrosas KOMMaHus «HTeppoc»)

2013-2015 “YneH lMNpasneHus, 3amectutens MNpefcenartens Coseta
[VPEKTOPOB, @ TakXXe 3aMecTuTeNb [eHepanbHOro AnpexkTopa
OAO «"MK «HopuibCKuit HUKeNb»

2013 — H.B. Buue-npesungerHt PCIM

2014 — H.B. YneH Coseta anpektopos MNAO «HTep PAO EQC»
(a0 2015 ropa — OAQ «MHTep PAO ESC»)

2014 — H.B. 4neH akcnepTHOro coBeTa Npuv YnpasneHuu MNpesnaeHTa
Poccuitckoin deaepaumn no BONpocamM NpoTUBOAENCTBUSA
Koppynumm

2015 — H. B. “neH MpaBnexus, 3amectutens Npeacenartend Coseta
avpexTopos MAO «MK «HopunbCckuit HUKenb»

2015-2016 “neH KomuteTa no nHsectuumnam MAO «PenepanbHas
rmaporeHepupyrollas komnaHus — Pyclvapo»

2015 — H.B. CTtapuwwuii Buye-npesnaeHT MAO «MK «HopunbcKunii HuKenb»
(no 2016 ropa — Buue-npe3naeHT)

2015 — H.B. Y/1eH HEKOMMEPYECKOro NapTHepCTBa «HaunoHanbHbIN CoBeT
N0 KOPropaTvBHOMY YNpaBieHNIO»

2016 — H. B. 4s1eH SKCrnepTHOro CoBeTa Mo KOprnopaTuBHOMY YrpaBieHnto
BaHka Poccum

2016 — H. B. [lpeacepaTenb KOMUTETA IMUTEHTOB akumii NMAO MockoBcKast
Bupxka

2018 — H. B. [lpeacenaTenb coBeTa Nno HeUHaHCOBOM oTueTHOCTM PCIM

2018 — H. B. Yn1eH OKCMEePTHOro COBETA MO KOPMOpPaTVBHOMY YNpaBAeHuto
npy¥ MMH3KOHOMPasBUTUS Poccum

2018 — H. B. “sieH KoHCybTaTuBHOIO coseta PETT
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BALLKUPOB
Anekcen
Bnapumuposuy

McnonHuTenbHbIn avpekTop (¢ utoHs 2018 roaa)

lMepBblii BULIE-NPE3NOEHT

Ynen CoeTa gnpekTtopos ¢ 2011 roga

YneH MNpagneHus ¢ 2018 roaa

1962

Poccuiickas Pepepaumsa

MockoBckas Bbicwwas wkona munmummn MBI CCCP, cneumnanbHOCTb «FOPUCT»

2008-2018 TeHepanbHbIi AMPEKTOP, NPpeAceAaTeNlb NpaBneHus
000 «XonamHrosasi komnarua MHTEPPOC» (4o 2015 roga —
3A0 «XonamHrosasi koMnanus HTEPPOC»)

2008 — H. B. “neH coBeTa bnaroTBopuTenbHOro GoHaa Bnagvmupa
MoTaHWHa (NpexHee HaUMeHoBaHWe — HeKoMMepYecKas
6naroTBOpuUTENbHAA opraHn3aumns «bnaroTBopuTenbHbIn GOHA
B. MoTaHuHa»)

2011 — H. B. [Ipeacepatens coBeta AnpektopoB 000 «KomnaHumsa
Mo ieBeNIONMEHTY FOPHOSBIKHOMO KypopTa «Po3sa XyTop»

2015-2018 [lvpexTop hmnmana akLUMOHEPHON KOMMaHWUK C OrpaHUYeHHOM
otBeTcTBeHHOCTbIO Olderfrey Holdings Ltd (no 2016 roga —
KOMMaHWsA C orpaHnYeHHo oTBeTcTBeHHOCTbIO Olderfrey
Holdings Ltd)

2016 — H. B. “eH coBeTa CneunanvavipoBaHHoro hoHAa ynpasneHus
LieneBbIM KanuTanom Ans NoAAep»KKr 06pa3oBaHus, Hayku
1 KynbTypbl

2018 — H. B. “neH lMNpaBnenus, [NepBbln BULE-NPE3UNAEHT, PYKOBOAUTENb
Bnoka kopnopatusHoi 3awmTbl MAO «MK «Hopunbekuit
HUKenb»

HencnonHnTeNnbHbIR ANPEKTOP

YneH CoBeTa gnpekTtopos ¢ 2013 roga

Mpencenatens KomuteTa no GroayKeTy, YieH KomuteTa
no ayauTy W YCTOMYMBOMY PasBUTUIO, YneH KomuteTa
no cTpaTernm

1977

Poccuiickan Gepepauns

MOCKOBCKMI1 rocyAapCTBEHHbBIN MHCTUTYT MEXAYHapPOAHbIX
OTHOLLEHW MUHUCTEPCTBA MHOCTPaHHbIX Aen Poccuiickoin Geaepaumm
(MIMO (Y) MU Poccuu), cneumanicT no MexayHapoaHbIM
9KOHOMWYECKMM OTHOLLEHWSIM

2009-2015 VIcnonHUTENbHbBIN AMPEKTOP, AMPEKTOP NHBECTULIMOHHOIO
flenapTameHTa, 3aMecTUTeNb reHepanbHOro AvpekTopa
no nHeecTnumnsamM 3A0 «XonavHrosas KOMNaHus «HTeppoc»

2009-2013 “neH coseTa AnpexkTopoB OO0 «Komnanwsa No AeBENONMEHTY
FOPHOJIbIKHOMO KypopTa «Po3a XyTop»

2009-2014 “neH coseTa aAnpekTopoB 000 «Tpod-Meava MeHemKMeHT»
2011-2015 YneH npasnenHua 3AO «XonanHrosast KOMnaHus «/IHTeppoc»

2012-2014 “neH coseToB anpekTopoB 3A0 «Cl1 XonanHr», 3A0 «CrvHema
Mapk»

2014 — H. B. “neH coBeTa aAnpekTopoB 000 «HIMO MeTpoBakc Gapmy,
a Takxxe 000 «3aoaHo»

2015-2018 YneH npaBneHus, 3aMeCTUTENb FreHepanbHOro AMpeKTopa
no nHsecTnumsam 000 «XonanHroasa KomnaHua «MHTeppoc»

2016 — H. B. Y/1eH NONeunTeNbCKOro COBETa HEKOMMEPYECKOW
opraHusauumn «PoHz pa3BUTHA NHOGUTENBCKOrO XOKKes
«Hou4Hast XokkerHas Jlura»

2016-2018 ‘e coseTa AnpexTopos iGlass Technology Inc.
2016 — H. B. Ynpasnstowmin anpektop 000 «BuHTep Kanutan Aasainsopc»
2016 — H. B. [eHepanbHblin anpekTop 000 «TpaHcnahHMHBECT»

2018 — H. B. [eHepasbHblii AVpeKTop, Npeaceaatesb NpaBieHns
000 «XongmHroBasa koMnaHusa «/HTeppoc»
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BPATYXWUH
Cepren
Bbopucosuu

«HopHuKenb»

BOJIbIHEL],
Aptem
OneroBuy

HezaBucKMbIZ AMPeEKTOp

YneH CoeTa agnpekTopos ¢ 2013 roga

Mpencepatens KomuTeTa No KOPNopaTUBHOMY YNpPaBIEHMIO,
KaZpam 1 Bo3HarpaxzaeHusim, uned KomuteTta no crparteruu,
4neH KomuteTa no GroapKeTy, YneH KomuTeTa no ayamTy

N YCTONYMBOMY PasBUTUIO

1971

Poccuiickas Gepepaums

Poccuinckmin XuMmKo-TeXHoONorn4ecknin yHusepeutet um. . . MeHaeneesa,
cneunanbHOCTb «MHXEHEPY;

®duHaHcoBas akagemust npu MNpasutensctee Poccuiickon Genepaumu,
CrneuvanbHOCTb «6aHKOBCKOE 1 CTPaxoBoe Aief1o;

BusHec-wkona Bapsuka, cneunanbHOCTb «ynpaBieHvie GU3HECOM»

2007-2017 “neH coseta anpekTopoB OAO «[lanbiecnpom»
2007-2014 “neH coseTa AnpexkTopoB OAO «AMYPCKOE MNapOXOACTBO»
2011 — H.B. [IpesuaeHT 000 «Cu A Oc MIHBeCTMeHT OaBaitsepc»

2014-2016 “neH coseta anpekTopoB OAO AKB «MexayHapoaHbin
PurHaHcoBbIN Kny6»

HesaBuCKMbIV ANPEKTOP

Ynen CoBeTa ampekTopos ¢ 2018 roaa

YneH KomuTeTa no cTpaterny, uneH KoMuTeTa no 61opKeTy

1967

Poccuitckaa Genepauyns

YHuBepcuteT [kopakrayHa;
EBponenckuin MHCTUTYT AeN0BOro agMUHUCTprpoBaHns INSEAD;
AMEPUKaHCKW1 yHUBEPCUTET (I, BalUMHITOH);

MOCKOBCKWIA FOCYyAapCTBEHHbIN yHMBeEpCHTeT M. M. B. JTomoHoCOBa

2010-2013 [eHepasibHbIn grpexTop En+ Group
2010-2013 T[eHepasbHbi gnpekTop 000 «3H+ MeHepKMEHT»
2013-2013 KoOHCyNbTaHT VIHBECTULMOHHON rpynnbl «HadTa MockBa;

2014-2017 TerepanbHblit gupekTop 000 «ANCUIXKI EBPASUA»
(npesxHee HaumMeHoBaHue 000 «CAMMHIA CUANSC»

2017 — H. B. [eHepanbHblii anpekTop ACG Amur Capital Group Ltd

2018 — H. B. “neH CoBeTa AMPEKTOPOB, reHepasnbHblit AupekTop Chaarat
Gold Holdings Limited
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JINXAYEB
AHppen
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McnonHnTeNbHbIV ANPEKTOP

lMepBblii BULIE-NPE3NOEHT

YneH CoeTa gnpekTtopos ¢ 2010 roga

YneH MNpagneHus ¢ 2016 roga

1976

Poccuiickas Gepepaumsa

Poccwitckuin yHnBepeuteT Apy>k6bl Hapogos (PYH), maructp
topvcnpyaeHLn

2010-2015 YneH NpaBneHus, 3aMeCcTUTENb reHepanbHOro AMpeKTopa
no npasoBbiM Borpocam 000 «XonanHrosas KoMnaHus
«MHTeppoc» (10 2015 roga — 3A0 «XonanHroBas KoMnaHus
MHTEppOC»)

2010-2015 “neH coeta avipekTopoB 3A0 «[MpodIcTenT»

2015 — H. B. [lepBbll BULle-NPE3NAEHT, pykoBoauTeNb bnoka
KOPMOPaTUBHbIX, aKLMOHEPHDBIX 1 MPaBOBbIX BONPOCOB
MAO «"MK «HopunbCKum Hukenb»

HezaBuCKMbIZ ANPEKTOP

YneH CoBeTa gnpekTopos ¢ 2018 roga

YneH KomuTeTa no KOpnopaTMBHOMY YrpaBlieHnto, Kagpam
1 BO3HarpaXKaeHusam

1965

Poccuiickan Gepepauns

J1eHVHrpaackuii rocyaapCTBeHHbIN yHUBepeuTeT M. A. A. XXaaHoBa,
CrneuvanbHOCTb «NpyKNaaHas MatemaTunkar

2011-2013 “neH coBeTa ANMPEKTOPOB, reHeparbHbI AMPeKTop
OAO «<MO3K»

2012-2018 T[lpeacenatens coseTa AnpekTopoB MAO «MpKyTCKaHepro»
2013-2016 [eHepanbHblii gnpekTop 000 «MnaHeta 3/T»

2017 — H. B. TeHepanbHblii AnpekTop AO «Py6neBo-ApxaHrenbCckoe»
(rpynna MAO C6ep6aHk)

169
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MULLAKOB
Ctan6ek
CtenaHoBUY

«HopHukenb»

MAHHUHIC
Pop)xep
JleBenuH

HencnonHUTeNbHbIM ANPEKTOP

Ynen CoBeTa ampekTopos ¢ 2012 roaa

YneH KomuTeTa no KopnopaTMBHOMY YrpaBeHMIO,
4yneH KomuteTa no Kaapam 1 BO3HarpaxaeHnsm,
yneH KomuteTta no ayamTy U yCTORYUBOMY Pas3BUTUIO

1970

Poccuitckas defepaums

MOCKOBCKMI rocyAapCTBEHHbBIA UHCTUTYT MEXAYHAPOAHbIX
OTHOLLEHM MUHMCTEPCTBa MHOCTPaHHbIX Aen Poccuitckoin Geaepalimm
(MTUMO (Y) MU Poceuu), cneumnanbHOCTb «FOpUCT-MEXAYHAPOAHNKY;

YHusepcuteT HoTp-Lam, marncTp Hayk (CLUA);

[dvnnomaTtudeckan akagemus MU Poccun, kaHAMAAT SKOHOMUYECKMX HayK

2010-2018 CoBeTHVK npesunaeHTa
3A0 «PYCAJ Toban MeHenXmeHT B.B.»

2013-2016 “neH coseTa anpekTopoB United Company RUSAL Plc

2013-2018 3amecTuTesb reHepanbHOro AMpekTopa
000 «9H+ MeHemKMeHT»

2018 — H. B. [lvpexTop HanpasieHus
3A0 «PYCAJ1 Tno6an MeHeakMeHT B.B.»

HezaBuCKMbIZ ANPEKTOP

YneH CoBeTa gnpekTopos ¢ 2018 roga

Mpencepatens KomuteTa no ayauTy M YCTONYMBOMY PasBUTUIO,
4neH Komuteta no 6roaxeTy

1950

BenukobpuTaHus

OKkchopACKUiA yHUBEPCUTET, MarncTp (yriybneHHblii Kypc) no noanTonorim,
unocobum 1 aKOHOMUKE;

WVHCTUTYT NPUCSKHBIX ByXrantepoB AHIINK U Yanbca, AeNCTBUTENbHDBIV YneH

2013 — H. B. YneH CoBeTa AMpPeKTOPOB, NpefceaaTens CoBeTa ANPEKTOPOB
Poccuiicko-bputaHckoi Toprosor nanatbl

2005-2014 3amecTuTenb NpeaceaaTens npaeneHua Accoumaumm
eBporelnckoro 6usHeca B Poccum

2008-2014 [lIpeacepatenib VIHCTUTYTa ayAnTOPCKMX KOMUTETOB B Poccum
2009-2016 /losepuTenbHbli ynpasasowmii John Smith Trust

2009-2014 “neH coeTa ANMPeKTOPOB MOCKOBCKOM LLIKOMbI MOUTUYECKMX
nccnefoBaHuii (B HacTosLee Bpemst — MOCKOBCKas LWKona
rpaXxaaHCKoro NpOCBeLLeHNs)

2010-2016 “neH coseTa AnpexkTopoB Wadswick Energy Limited

2010 — H. B. He3aBWCKMMbI AVPEKTOP, NpeaceaTeslb KoMuTeTa
coBeTa JMPEKTOPOB M0 ayanTy, GrHaHCcaM v pyUckam
MAO ADK «Cuctema»

2011-2014 “neH KoHcynbTaTMBHOrO coBeTa Oracle Capital Group
2012-2013 “neH coseTa agnpexkTopos AO «CY3SK»

2013 — H. B. Yn1eH HEKOMMEPHECKOro NapTHePCTBa «HauMoHanbHbIN COBET
MO KOPNOpaTUBHOMY YpaBieHnio»

2013 — H. B. [loBepuTenbHblit ynpasnstowmii Kino Klassica Ltd

2013 — H. B. YneH noneuntensbckoro coeta AHO «MexxayHapoaHbIn
hopyMm NMAepoB»

2015 — H. B. HesaBuCKMbIN AVPEKTOp, NpeaceiaTteNlb KOMUTETa CoBeTa
[MPEKTOPOB NO Kafapam v BodHarpaxaeHusam MAO «TYKOUST»

2017 — H.B. “neH CoBeTa HaUMOHaNbHOro NpeAcTaBUTENbCTBa
oT BenmkobpuTaHumn AccoumaLimm eBponeinckoro 61usHeca
B Poccum
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HencnonHnTeNnbHbIR ANPEKTOP

YneH CoeTa agnpekTopoB. ¢ 2008 roga

[Mpencepatens KomuteTa no ctpateruu, yneH KomurteTa
no GroaxKeTy

1979

Poccuiickan Gepepauns

Bcepoccuiickast rocyaapCTBeHHast Hanorosas akagemus npu MuHuctepctee
Hanoros v c6opoB Poccuiickoit Gefepalimn, cCneumnanbHOCTb <KOPUCTY;

Hbto-/lopKCKuiA yHUBEPCHTET, MarycTp Npasa, creupansHoCTb «opucT» (CLLA)

2008-2013 TleHepanbHbIt AnpekTop 000 «OK PYCAJT — YnpaBneHue
VHBECTULIMSIMW»

2012-2018 “neH coseTa avpekTopoB United Company RUSAL Plc

2012-2013 [IvipeKTop Mo ynpaBfeHuto cTpaTerniyeckumMmm MHBECTULMAMM
3A0 «PYCAJ1 Mo6an MeHeakmeHT B.B.»

2013-2014 CoOBETHWK MO YNPaBAEHNIO CTPATErMYECKMMU MHBECTULMSMU
3A0 «PYCAJ1 Tno6an MeHefkmeHT B.B.» 1 nepBbiit
3aMeCTUTENb reHepanbHoro anpexktopa En+ Group limited

2013-2018 [eHepanbHblint anpekTop 000 «OH+ MeHemKMeHT»
2013-2017 “neH coseTa AnpekTopoB EurosibEnergo Plc
2013-2018 ‘“eH coseta anpexTopos En+ Group limited
2014-2018 [eHepanbHbii AnpexTop En+ Group limited

2017-2018 “neH coseTa AnpekTopoB MAO «JanbHEBOCTOHYHOE MOPCKOe
napoxoAcTBO»

2017-2018 TeHepanbHbIi AnpexTop En+ Group Plc v YneH coBeta
nmpekTopoB En+ Group Plc

2018 MpesunaeHT En+ Group Plc

HencnonHnTeNbHbIR ANPEKTOP

YneH CoeTa agnpekTopoBs ¢ 2013 roga
(Taroke B nepuop 2008-2011 roaos)

1973

Poccuiickas Gepepaums

Bbicliad wkona ynpaBnexns focyaapCTBEHHOM akafeMumn yrnpaBneHus;
MOCKOBCKNIA FOCYAapPCTBEHHbIN TEXHONOMMYECKMIA YyHUBEPCUTET «CTaHKMHY;

MBA

2007-2018 ‘e coseta aAnpexTopos United Company RUSAL Ple
2008-2015 “eH coseta anpexTopos En+ Group limited

2010-2014 [lepBblii 3amecTuTENb AMpekTopa dunmana 3A0 «PYCAI
mo6an MeHeaxmeHT 5.B.»

2014-2018 [eHepanbHbiii AnpekTop 3A0 «PYCATT [noban
MeHeKMeHT B.B.» 1 rnaBHblil UICNONHUTENbHbIN
anpekTop United Company RUSAL Plc

2018 YneH coBeTa AMPEKTOPOB ¥ reHepasbHbIN AVPEKTOP
En+ Group Plc

2018 — H. B. [Ipe3ngeHT United Company RUSAL Plc n 3A0 «PYCAJ1 o6an
MeHegKMeHT B.B.»
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BnapeHune akunsamu KomnaHuu

CokoB M. M. B TedeHne 2018 roga Bnagen
06bIKHOBEHHbBIMU aKLMsMM KoMnaHun B pa3Mepe
0,0011% OT ycTaBHOro kanurana.

MuwakoB C. C. B TeyeHne 2018 roga npoBoOAWA CAENKM
C UeHHbIMK ByMaramu KoMnaHum:
- 21 mapTa nprobpen AP KoMNaHum B KonuyecTse

9ABAPAC 44 TbIC. WT. (0,0028% OT yCcTaBHOrO KanuTana);
Po6epT ) HOH6pH npogan AP KomnaHuu B konnyectaee
22 Tbic. WT. (0,0014% OT yCcTaBHOro KanuTana);
HesaBucumbIin AnpekTop . 26 HOABPSA npogan ocTalwmecs AP KomnaHum
Ynen CoseTa anpekTopos ¢ 2013 roga B KonuyecTse 22 Thic. wt. (0,0014% oT ycTaBHOro

KanuTana).
YneH KoMuteTa No KoprnopaTvBHOMY YrpaBnieHuo,

KaZpaM 1 Bo3HarpaxzeHusm, 4ieH Komuteta no ayanTy

. Mo cocTosHMIo Ha 31 nekabps 2018 rona Mutakos C. C.
1 YyCTOMYMBOMY Pa3BUTULO

He nMen 06bIKHOBEHHbIX akuuii / AP KomnaHum.

1966 Opyrue uneHbl CoBeTa AMPEKTOPOB MO COCTOAHNIO
Ha 31 nekabps 2018 roga 06bIKHOBEHHbIX aKLWiA /
AIP KoMnaHnn He UMeNun 1 B TedeHme rofga CAesokK
Mo VX NPUOBPETEHNIO/OTHYXKAEHWUIO HE MPOU3BOANIIN.

Benvkobputanua

lopHas Wwkona Kam6opHa, CneumanbHOCTb «ropHast UHKXEHEPUs»

2013-2014 Crapwuii coBeTHMK Royal Bank of Canada (Europe) Capital
Markets

2013 — H.B [naBa komnanum Highcross Resources Ltd

2014-2018 HeuncrnonHuTensHbI AnpekTop GB Minerals Ltd

2016-2016 [Ipencenatens coBeTa AnpekTopos Sierra Rutile Limited (SRX)
2018 — H.B. “neH coBeTa AnpexTopos Chaarat Gold Holdings Ltd

2018 — H. B. neH coseTa anpexTopoB Scriptfert New Zealand Ltd

KOMUTETbI COBETA AUPEKTOPOB

B «HopHwKene» no peLleHnto CoBeTa [nsa Hanbonee ahdEKTUBHOO UCTIONHEHNS - KOMUTET No ayauTy 1 yCTONYMBOMY

OMPEKTOPOB CO3jaHbl KOMUTETI (YHKUMIT KOMWUTETbI BrpaBe NPOBOANTb PasBUTUIO;

ANS NpeaBapUTENbHOrO PACCMOTPEHNS KOHCY/IbTaLWW C OpraHaMu yrpaBneHus - KomuTeT no cTpateruy;

Haunbornee BaXHbIX BONPOCOB KomnaHuu 1 3anpalunBaTh 3aKmoYeHns - KoMUTET no BrofkeTy;

1 NOArOTOBKM peKOMeHAALMN. BHELLUHWX HE3aBUCUMbIX KOHCY/IbTAHTOB. - KOMUTET No KopropaTMBHOMY ynpaB/e-
B «HopHukene» chopmmpoBaHbl YeTbIpe HUIO, KaZipaMm ¥ BO3HarpakaeHNsIM.

komuTeTa CoBeTa AMPEKTOPOB, KaX bl
13 KOTOPbIX COCTOUT U3 NATU YENOBEK:
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KomwuteT no ayauTy U yctomumBomy

pasBuTUiO

K dyHKUmaM KomuTteTa no ayanty

N YCTOMYMBOMY PasBUTUHO OTHOCKUTCA

pelleHne BONpPOCOB, CBA3AHHbIX:

- € (DMHAHCOBOM OTYETHOCTbIO;

+ ynpaBfieHWEM PUCKaMW 1 BHYTPEHHUM
KOHTPONEM;

+ BHELUHWM W BHYTPEHHWM ayAUTOM;

- HefdonylleHneM HeJOBPOCOBECTHbIX
LencTBUiA COTpyAHNKOB KoMnaHum
N TPETLUX NN,

. C 9KOMorunei, NpomMblLLIeHHOM 6e3onac-
HOCTbIO 1 OXpaHOW TpyZa.

B oTyeTHOM roay 6bino
nposeaeHo 18 3acenaHum,

13 HUX [ecATb — B 04HOW HOpME, CeEMb —
B 3a04HON hOpME 1 OAHO — COBMECTHO
¢ Komutetom no 6ropxkeTy (5 MmapTta
2018 ropaa).

Jencreyrownin KoMUTeT No ayauTy

N YCTOMYMBOMY PasBUTUHO COCTOUT

N3 NATU AUPEKTOPOB, TPOE U3 KOTOPbIX
He3aBUCUMbIe, B TOM uncne MNpeacenartens
KomuTteTa. CpeaHuin cTaxk paboTbl

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

B (hMHaHCOBO 0611aCTH UneHoB KomuTeTa
CoBeTa AVPEKTOPOB MO ayanTy U yCTORYM-
BOMY PasBUTUIO cocTaBnseT 6onee 10 neT.

KomMuTeT no ayanTy U yCTONYNBOMY
Pa3BUTUIO UrPaeT 3HAYUMYIO POSb

B chepe KOHTPO/S U OTYETHOCTM,

TEM caMblM obecrnednBas ahdekTnBHoe
B3anmopelicTere CoBeTa AMPEKTOPOB,
PeBW3NOHHOW KOMUCCUW, HE3aBUCUMOTO
ayauTopa, [lenapTaMeHTa BHYyTpPEeHHero
ayauTa u MeHekMeHTa KomMnaHuu.

B 2018 rogy KomuteTom no ayauty
1 YCTORUYMBOMY PasBUTUMIO BbINv NOArOTOB-
NeHbl pekoMeHaaumn CoBeTY AMPEKTOPOB

CoctaB KomuTeTa no ayAuTy 1 yCTOMYMBOMY pa3BuTuio B 2018 rop,yo

> KopnopaTuBHoe ynpaBneHue
YnpaeneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
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015 NPUHATUS PeLLEeHNA No BONPOCaM,
CB$I3aHHbIM C MOAHOTON, TOYHOCTbLHO

N JOCTOBEPHOCTbIO (hMHAHCOBOW
OTYEeTHOCTM KOMMNaHnK1, MPOMbILLNEHHOM
6e30MacHOCTbHO, OXpaHo Tpyaa

N SKOSIOTMEN W YTBEPXKAEHNEM ayaNTOPOB
KomnaHun. Takxxe KoMUTeTOoM 6b1N
pPacCMOTPEHbI U MPUHATLI K CBEAEHNIO
pesynbTaTbl BbIABAEHUSA, OLEHKN

N PErynnmpoBaHuns TEXHUKO-NPON3BOA-
CTBEHHbIX PUCKOB B MPON3BOACTBEHHbIX
noapasaeneHnsax 1 Ha NpeanpuaTUsax
Mpynnbl KOMNaHWU «HOPWUIbCKNUIA HUKESbY,
pesynbTaTbl NPOBEPOK [enaptaMeHTa
BHYTPEHHEro ayamTa 1 pesynbtaTtbl paboT
no OpeH3NK-ayanTy.

MaHHuHre P. (MpeaceaaTenb, HE3aBUCUMBIR AUPEKTOP)

Bawkunpos A. B.

BpaTyxuH C. b. (He3aBUCUMBbIIT AMPEKTOP)

Mwuwwakos C. C.

3aBapac P. (He3aBUCUMDIY IMPEKTOP)

© Cocras Komuteta yka3aH rno coctosiHnto Ha 31 gekabps 2018 roga.

KomuTeT no cTparteruu

KomwuTeT no cTpaTerim cosaaH Ans co-

nencTena CoBETY ANPEKTOPOB MyTeM

npeaBapuTebHOM NPopaboTKM BOMPOCOB:

+ hOpMMPOBaHMS CTpaTErMn YCTONYNBOMO
pasBUTUS,

+ VHBECTULIMOHHOMO NaHMpoBaHua
W CTPYKTYPHbIX N3MEHEHUIA;

+ B3aUMOAENCTBUA KOMNaHUM C pbliH-
Kamu KanuTana 1 rocyapCcTBeHHbIMM
opraHamu.

B 2018 rogy KoMuTET No CTpaTernm B pamkax
Pa3BUTUSA KOHLEMNLIMN 9KONOMMYECKOro pas-
BUTUA KOMMaHWm perynsipHo paccMatpumsan
BOMPOCHI 9KOOrNKM, 630MacHOCTY 1 OXpaHbl
TPyAa, UBMEHEHWA KNMMaTa, BKto4as
CTpaTeruto pasBuUTUA MHOPaCTPYKTYpPbI

N 3HEpPreTU4ecKMX MOLLHOCTEN.

B oTyeTHOM rogy 6b110 npose-
[leHO BOCEMb 3acefaHUm, ns Hix
CeMb — B 04HOM hOpMeE M O[IHO — B 3204HOM.

[evcTBytoLLmit KOMUTET Mo CTpaTerin co-
CTOMT U3 NATK YneHoB CoBeTa AMPEKTOPOB,
TPOE U3 HUX — HE3ABUCKMbIE JUPEKTOPa,
[IBOE — HEUCTIONHUTENbHBIE.

OcHOBHble 3aa4n KomuTeTa no cTparteruu:
. obecnedeHme ahHeKTUBHOK paboTbl
CoBeTa AMPEKTOPOB «HOpHUKeNs»
B 0611aCTW pa3paboTKu, KOHTPOS UC-
NOSTHEHNS N KOPPEKTUPOBKM CTpaTErny;
+ MOArOTOBKA NPenoXeHNI
Mo ee aKkTyanuaaumu.

B oT4yeTHOM rogy KOMWUTETOM MO CTpaTerum
NoAroTOBMEHbI peKomeHaaLmn CoBeTy
QMPEKTOPOB ANA NPUHATUA peLleHui

Mo BOMpOCaM aKTyanusaLum cTpaTerum
pasBuTUA KoMnaHum v paga dyHKUMo-
HasnbHbIX CTPaTErvit, BKIOYas CObITOBYIO.
MpuHATa K CBEAEHNIO MHpOopMaLInS

0 X0fle peanmsaLmm 1 ctaTyce KpynHbix
MHBECTULIMOHHbBIX MPOEKTOB (B TOM YMcne

CocTtaB Komuterta no ctpaterum B 2018 rop,ye

BbicTprHcKkoro npoekTa, TOP-3, HOXHOro
KnacTtepa), npefcTaB/eH OTYET O cTaTyce
peKoHMOUrypaLmm Npon3BOACTBa, O Xo4e
peannaaumnm Nnporpammbl « TexHonornye-
CKUI NpopbIB». Takke KoMUTeT paccmar-
pvBas BOMPOChI O CTaTycax peannsaumnm
npoekToB O6LLero LieHTpa 06Cny>KMBaHUS,
[Mporpammbl nogaep>xkn NT-mHnymaTmns
6u3Heca 1 BHeApeHWs 1 ponv NporpaMmbl
SAP B KJ1HOYEBbIX 6M3HEC-NpoLieccax
Komnanuu. [na nosbllleHns ahdexkTne-
HOCTM CTpaTern4eckoro niaHMpoBaHus
KomMnaHuun KomuteT no ctpaternm
paccMOoTpes NPONU3BOACTBEHHbIN OTYET

1 pesysibTaTbl peanusaumm nporpaMmbl no-
BbllLeHMs 3h(OEKTUBHOCTM NPOM3BOACTBA
N CHWKEHWSA OMepaumOHHbIX U3AEPXKEK.

CokoB M. M. (Mpencenatens)

balkupos A. B.

BpaTyxvH C. b. (He3aBUCUMDII AUPEKTOP)

Bonbinel A. O. (He3aBUCUMbIV AUPEKTOP)

MeHHU I~ (He3aBUCUMbIN ANPEKTOP)

® Cocras Komuteta yka3aH o coctossHuto Ha 31 gekabps 2018 roga.
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KomuTeT no 6rogpkeTty
KomuTeT no 6rokeTy obecnedvBaeT
npeABapuTesibHY NPopaboTKy BONPOCOB
1 NOArOTOBKY PEKOMEHALMIA:
- MO NOAUTUKE B 061acT hUHAHCOB;
.+ BIOIXKETMPOBAHMUIO
1 6U3HEC-NNaHMPOBAHMIO;
+ KOHTPOSIO 3@ UCMONHEHNEM BHOYKETOB
1 BU3HEC-MNAHOB.

B oTyeTHOM rogy 6b110 npose-
AEHO YeTblpe 3acenaHud, ns Hux
[Ba — B 3a04HOI (hopMe, O[JHO — B OYHOW
1 OiHO — COBMECTHO ¢ KoMUTETOM

no yauTy U yCTONYMBOMY Pa3BUTUIO

(5 mapTa 2018 roga).

KoMuTET No 6Ho4KETY COCTOUT U3 NATU
4neHoB CoBeTa AMPEKTOPOB, Tpoe

N3 HUX — HE3aBUCKMbIE ANPEKTOPA,
ABO€ — HEUCNONHUTENbHbIE.

Kntouesas posib KomuTeTa no 6oapKeTy

B OTYETHOM rofly 3aKk/o4anach B Noaro-
TOBKe pekomeHaaumii CoBETY AVPEKTOPOB
L5 PUHSITUS PeLLIeHNiA O pasmepe

«HopHuKenb»

OVMBUAOEHA0B MO akumMsiM KoMnaHum

N NPeasIoKeHNIA O flaTe, Ha KOTOPYHO
onpenenaroTcs N1La, UMeroLLIMe NpaBo

Ha nonyyeHve AMBMAeHA0B. KomuTeT

no GrOKETY TakKe 0A06PUN 1 peEKOMEHI0-
Bas K yTBepXaeHno COBETOM AMPEKTOPOB
GropkeT «<HopHukensa» Ha 2019 rog.

Coctae KomuteTa no 6roxety B 2018 rop,yo

Bawwkupos A. B. (MNMpeacenatens)

BpaTyxuH C. B. (He3aBMCUMbII AMPEKTOP)

BosbiHel A. O. (He3aBUCUMbI ANPEKTOP)

MaHHUHrc P. (He3aBWCHMBbI AUPEKTOP)

CokoB M. M.

© CocraB KomuteTa yka3aH ro coctosiHuio Ha 31 gekabps 2018 roga.

KomuteT no KopropaTusHomy
ynpaeJfieHuIo, KaipaM U BO3HarpaX<ieHusim
KomMUTEeT Mo KopnopaTMBHOMY yrnpas-
JIEHWIO, KaZipaM 1 BO3HarpaxxaeHusam
oKasblBaeT cofernctane CoBeTy AMPEKTO-
POB MO BOMPOCaM:

+ OLEHKM, KOHTPONA MYHKLMOHUPOBaHMSA
1 COBEPLUEHCTBOBAHMWA CUCTEMbI KOPMO-
pPaTMBHOrO yrnpasnenus KoMmnanuuy,

+ MPEEMCTBEHHOCTW B AEATENBHOCTY
CoBeTa AnpekTopoB K [MpaBneHus
Komnanuu;

+ MOTUBAUMM, OLEHKN AeATENBHOCTH
1 NONUTUKM BO3HArpaXkjeHns
4neHoB CoBeTa AMPEKTOPOB, Y1EHOB
[MpaBneHus, MNMpesnaeHta KoMnaHum
1 KoprnopaTnBHOro cekpetaps;

- Hajasopa 3a GopMMPOBaHMEM U peanu-
3aumeln MHhopMaLMOHHOM NOAUTUKN
KomnaHuu.

B oTyeTHOM rogy Ob1J10 rnpoee-
neHo 12 3acefaHnia, us Hix aecsts —
B 3a04HOM (DOPME 1 [1Ba — B OYHOM.

Jencteyrownin KOMUTET COCTOUT U3 NATH
OVMPEKTOPOB, TPOE N3 HUX — HE3aBUCUMbIE
(B ToM umncne Mpefcepatens KomuteTa),
[BOE — HEUCMNOSHUTENbHbIE.

KomMuTeToM 6b1I NOAroTOB/EHD!
pekomMeHaaunn CoBETY ANPEKTOPOB

015 NPUHATKA PeLLEHNA NO BONpOCcaMm,
CBSI3@aHHbIM C CO3bIBOM, NOArOTOBKOW

1 NpoBeAeHNeM rOA0BOro N BHeOYe-
peaHOro oBLLMX COBPaHNit akLIMOHEPOB,

a Tak>ke No BOMpocaMm, peLleHne KOTOpbIX
OTHOCMKTCS K KOMNEeTeHLUMM O6LLero
co6paHna akLmMoHepoB (BosHarpakaeHue
1 KOMMeHcalmMs pacxoAoB Y1eHoB

CoBeTa ANPEKTOPOB, YeHOB PEBU3MOHHOM
KOMWCCUK, CTPaxoBaHMe OTBETCTBEHHOCTH
4yneHos CoBeTa AMPEKTOPOB U1 MNpaBneHns
1 BO3MELLEHNE UM YObITKOB).

KomMUTEeT Mo KopnopaTuBHOMY yrnpas-
JIEHWIO, KaZipaM 1 BO3HarpaxxaeHusam

fan pekomeHgaunv CoBeTy AMPEKTOPOB
06 yTBEepPXXAEHUM BHYTPEHHWUX JOKYMEHTOB
KomnaHuu, a Takxke 06 oLieHKe aest-
TENbHOCTK YneHoB CoBeTa AMPEKTOPOB

3a 2018 rog. PaccMoTpeHa nHdopmaLms
OTHOCUTENIbHO peanusaummn NporpamMm
«Haw gom» 1 «Mon [oMy, KoprnopaTtuBHOM
CoUManbHOM NPorpamMMbl NIbFOTHOMO
KpeanToBaHWs, 611aroTBOPUTENBHOM
NoNNTMKKM KOMNaHuW, MPUHAT K CBEAEHUIO
cTaTyc peanusalum NporpaMmMbl pa3BuUTUS
YesI0BeYeCKOro Kanvrana.

CocTtaB KomuteTa no KoprnopaTMBHOMY yrpaBJieHUIO, KaApaM U BO3HarpaXkaeHusm

B 2018 ronye

BpatyxuH C. B. (Mpefceaatenb, HE3aBUCUMbIV MPEKTOP)

Bawkunpos A. B.

Mwuwwakos C. C.

JTuxayeB A. H. (He3aBUCUMbIV ANPEKTOP)

3aBapac P. (He3aBUCUMDI AMPEKTOP)

® Cocras Komuteta yka3aH o coctossHuto Ha 31 gekabps 2018 roga.
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0 KomnaHuu
CTpaTternyeckui otyet
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pasBuTtue

[Mpe3unpgeHT U lNpaBneHue

McnonHuTenbHble opraHbl KoMnaHum —
MpesnaeHT v [MpaBneHne — pyKoBOAAT
TekyLLen AeATeNbHOCTIO «<HOPHUKENS».
Mpe3naeHT BbinonHaeT dyHKkuum MNpeace-
natens MpaBnerHus.

McnonHuTenbHble opraHbl UrpatoT
K/OYEBYHO POJib B yNpaBieHn KomnaHu-
e, obecnednBas:
. MCronHeHwve pelleHnii CoBeTa ANpexKTo-
poB 1 O6LLEero cobpaHns akLMOHEPOB;
. peanusaLmio OCHOBHbIX M1aHoB
1 NporpaMm «HopHUKeNs;

COCTAB NPABJIEHUA

CobbiTna 2018 ropa

. noaaep>aHune ahdeKTUBHON CUCTEMDI
yNpaBAeHUa PUCKaMM 1 BHYTPEHHEro
KOHTpONA.

KomnaHust OCyLLEeCTBNAET CTPaxo-

BaHWe OTBETCTBEHHOCTM YNIEHOB
MpaBneHus. CTpaxoBaHWe HanpaBieHo

Ha BO3MelLLeHMe BO3MOXHOrO yLlepba

B pe3y/bTaTe HernpeaHaMepeHHbIX OLLMBOK
4neHoB lMpaBneHusa Npu OCyLLECTBNEHNN
MW YNPaBAEHYECKNX AENCTBUN.

YcnoBusa 40roBopa CTpaxoBaHusa U 06bem
CTPaxoBOro MOKPbITUS COOTBETCTBYIOT

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[LononnuTenbHas uHdopmaums 175

Nyyllei MUPOBOIA MpaKT1Ke CTPaxoBaHUs
NoA0GHbIX PUCKOB.

MpesnaeHT 1 YneHbl MpaBneHus n3bupa-
HOTCH Ha HeonpeaeneHHbI cpok. CoBeT
[MPEKTOPOB BrpaBe B Nt060M MOMEHT
npekpaTUTb NONHOMOYMS 1 PACTOPrHYThb
[I0roBOp C Nt06bIM 13 YneHoB MNpaBneHus.
C 1 vions 2016 roga Bonpoc 06 n3bpaHum
1 npekpaLLeHnn nonHomMouni MpeanaeHTa
OTHOCKTCS K KoMneTeHLmmn 06LLero
cobpaHns akLMOHEPOB.

U3meHeHue cocTaBa MpaBneHus B TeyeHue 2018 ropa

JlaTa pelueHus [DevicTBue ®. 1. 0.

12.02.2018 Bbiwen na coctaBa [paBnenHns B CBA3N PromuH A, A.

00 7 C PaCTOp»KEHMEM TPyA0BOro A0roBopa
8.06.2018 Bbiwna n3 coctasa [paBneHnst B CBA3M BesgeHexHbix E. C.

C Hauana 2018 roga MNpasnexue C pPacToOpXXeHWeM TPyAOBOro 4OroBopa

KomnaHuu npogomkuno paboTy 21.09.2018 Bbiwen n3 coctasa NpaBneHnst B CBA3U AzHaypsaH O. 3.

B COCTaBe, yTBEPXAEHHOM C pacTopXXeHWeM TPyAOBOro JoroBopa

CoBeTOM [IMpeKTOpOB 27 anpess 24.12.2018 Bolwuen B cocTas lNpasneHus Bap6alues C. B.

AU, L 24.12.2018 Bowen B cocTas NpaBnexns MpybmaH A. [1.

Ha NpOTSXeHNM OTYETHOrO 24122018 Bowwen B cocTas lNpaBneHna y6osuukuii C. A.

roga CoBeTOM AUPEKTOPOB

NDMHUMANMCD PellIeHNS ®akT yyacTtus B 3acep,aHm|xv/

06 NSMeHeHIN CocTaBa ®. U. 0. O6LLee KNUYECTBO 3acegaHumn

lMpaBneHuns, a HaunHas MoTaHuH B. O. 32/32

¢ 24 pekabps 2018 roga 6bin 3axapoBa M. A. 32/32

onpegneneH coctaB lNpaBneHus Bap6atues C. B® 0/32

B KonmyecTBe 13 uneHoB. [sueHKo C. H. 32/32

B 2018 rogy 6b1510 MpoBeeHO Saxaposa M. A. 32/32

32 3acepnaHus MpaBneHus batexuH C. J1. 32/32

KomnaHuu B 3a04HOW chopme. Byrpos A. E. 32/32
3enbkosa J1. T 32/32
Manbiwes C. T 31/32
Ipy6bmaH A. ,El,.e 0/32
[acymsaHoB B. U. 32/32
KoHgpaTtoBa E. A. 32/32
MnactvHnHa H. M. 31/32
Ly6oBuLknii C. A© 0/32
PiomuH A A © 3/32
AsHaypsiH O. 2.2 22/32
bespeHexHbix E. c® 15/32

© Bowsm B cocTaB [lpaBnieHnsi B COOTBETCTBUMU C pelueHneM CoBeTa gupekTopoB 24 aekabps 2018 roga.
B nepuog ¢ 24 no 31 pexa6bps 2018 roga 3aceganus [paBneHusi He MPOBOANIUCS.
@ Bbiwwnun us coctasa paBreHns B COOTBETCTBUM C pelueHnem CoBeTa MPEKTOPOB.
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BUOI'PA®UN YJIEHOB MNMPABJIEHUA

MOTAHUH
Bnagumup
OneroBuu

«HopHukenb»

MpesnaeHT Komnanum ¢ 2015 roga
(2012-2015 - l'eHepanbHbIi AMPeKTOP)

Mpencenatens Mpasnenus ¢ 2012 roga

lop, poxxaeHusa: 1961
paxpaHcTBO: Pocewuiickas deaepauns

O6pasoBaHue:

MOCKOBCKMIA rOCYAapCTBEHHbIV MHCTUTYT MEX/yHapOAHbIX
OTHOLWEHU MUHUCTEPCTBa MHOCTPaHHbIX Aen Poccuiickon GefepaLn
(MFMO (Y) MU, Poccuu), cnelmanbHOCTb «9KOHOMUCT-MEXAYHAPOLHNK»

OnbIT pa6boTbl:

1995 — H. B. YneH npeaunanyma MexayHapogHOro o6LLeCTBeHHOro hoHaa
e[IMHCTBa NpaBOC/aBHbIX HAPOAOB

2000 — H. B. “n1eH 6topo npaBneHns v Ynex npasnexns PCIM

2001 —H.B. “reH coseTa noneuntenei ®orHaa ConomoHa MNyrreHxanma
(Hbto-Mopk)

2003 — H. B. [lpefcenatenb noneynTenbckoro coseta GegepanbHOro
roOCyAapCTBEHHOIO GHOMKETHOIO YUYPEXEHUSA KybTypbl
«[OCYAapCTBEHHDI IPMUTaXK»

2004 — H. B. [lpefcenaresnb, YeH Npeananyma HEKOMMEPYECKOro
napTHepcTBa «HaunoHanbHbIi CoOBET MO KOPNopaTUBHOMY
ynpaBaeHuo»

2005 — H. B. YneH NoneYnTebCKOro COBETA, @ TakXKe YMleH coBeTa
HEeKOMMEPYECKOI 61aroTBOPUTENBHON opraHmsaumn «PoHa
NOALAEPXKKM OnMMnuinLes Poccumy

2006 — H. B. 3amecTuTenb npeacefaTtensd NoneyYnTeNnbCKOro coBeta
MOCKOBCKOrO rocylJapCTBEHHOMO MHCTUTYTa MEXAyHapOAHbIX
OTHOLUEHNI MUHUCTEPCTBA MHOCTPaHHbIX Aen POCCHMICKON
depepaupmv (MIVMO (Y) ML Poccum), YneH nonednTensekoro
coBeTa BblIcLueit LUKoNbl MeHeaxXMeHTa (CMETY), uneH
npaBJ/ieHns, a TakxKe uneH 6ropo npaeneHust PCMM

2007 — H. B. YneH noneuvntenbckoro coseta CI6IY, 3amectntens
npeacefaTens NoneYnTeIbCKOro coBeta
CneunannsmpoBaHHoro GoHaa ynpaBneHus LenesbiM
KanuTanom Ans passuTs MOCKOBCKOro rocyAapCTBEHHOrO
MHCTUTYTa MeXAYHapOAHbIX OTHOLEHNUIA MyHMCTEpCTBa
MHOCTPaHHbIX Aen Poccuiickoin Gepepaumm
(MIMMO (Y) MWL Poccun)

2007-2014 “neH HabnogaTeNbHOro coBeTa aBTOHOMHOW
HeKoMMepYecKor opraHunsaummn «OprkomuteT «Coum — 2014»

2008 — H.B. “1eH coBeTa HEKOMMEPYECKOI 611aroTBOPUTENBHOM
opraHusaumny «bnaroTeopuTensHblin doHA B. MoTaHnHa»

2009-2016 [lpeacenatens HabatoaatensHoro coseta AHO MO «PMOY»

2009 — H. B.
2010 — H. B.
2011 — H.B.
2012-2015
2013-2014
2013-2015
2014 — H. B.
2015 — H.B.
2016 — H. B.
2017 — H. B.
2018 — H.B.
2018 — H.B.

3amecTutenb npegceaatens rnoneYynTeNnbCKoro coseta
AHO A0 «PMOY»

Y1eH noneunTenbCKoro coBeta Beepoccuinckon
06LLeCTBEHHOI OpraHnsaLumnm «Pycckoe reorpaduyeckoe
06OLLECTBO»

Y/1EeH NONEeYNTENbCKOro COBETa HEKOMMEPYECKO
opraHu3saumn «CneumanuanpoBaHHblil GoHA ynpasneHus
LleneBbIM KanuTanoMm A8 passuTrs [ocyaapcTBeHHOro
IpMuTaxa»r, a Takxke PoHAa NOAAEPXKKM CTPOUTENBCTBA
XpamoB ropoga MockBbl

[eHepanbHbI AvpekTop — Mpeaceaatens MNpaBnexHns
OAO «"MK «HopunbCKuit HUKeNb»

YneH coseTa ampekTopoB OAO «HTep PAO EQC»
MpeanaeHT 3A0 «XonanHrosas Komnanus «HTeppoc»

Mpeaceaatens noneynTensckoro coeta AHO «Kny6
pasBuTUA 1 Nofgaep>ku criopta PO3A»

MpesnaeHT 000 «XonanHrosas KomMnaHusa «/IHTeppoc»

YneH coseTa CneupanianpoBaHHoro GoHaa ynpaBneHus LenesbiM
KanuTanom Ans NoAAePXKKM 06pa3oBaHus, HayKu U KynbTypbl,
a Takxe npeAceAaTtent nonevnTenbckoro coseta doHaa

pa3BUTUS NOBUTENBCKOrO XOKKes «HouHas XokkeiHas Jlura»

Mpencepatenb HabnoaaTenbHoro coBeta AHO «AreHTCTBO
pasBuTUs Hopuibcka»

YneH noneunTenbCKoro coeta @OHLI,a MO COXPaHEeHUIO
N pasBuUTnoO COﬂOBeLlKOFO apxunenara

YneH NoneynTeNbCKOro coBeTa HEKOMMEPYECKOK accoLmaumm
ropUaNYeckmX nL, «POCCUMNCKO-aMepPUKaHCKuii CoBeT
[1€NOBOro COTPYAHMNYECTBAY
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AAYEHKO
Ceprei
HukonaeBuu

YneH Mpasnenns ¢ 2018 roaa

YneH CoeTa gnpekTtopos ¢ 2011 roga

[NepBbin BULE-NPe3naeHT

1962

Poccuiickas Gepepaumsa

MockoBckas Bbicwas wkona muanummn MB/J] CCCPR, cneumanbHOCTb «FOPUCT»

2008-2018 [eHepalibHbIV AMPeKTOp, NpeaceiaTteslb NpasieHms
000 «XonauHroBas koMnaHus «MHTeppoc» (o 2015 roga —
3A0 «XonanHroBas KoMmaHus «HTeppoc»)

2008 — H. B. /1eH cCOBETA HEKOMMEPYECKOW 61aroTBOPUTENBHO
opraHusauum «bnarotsoputensbHbli hoHa B. MoTaHnHa»

2011 — H. B. [lpeacenatens coBeta anpektopoB 000 «KomnaHus
No AEBENOMNMEHTY FOPHOSBIXHOMO KypopTa «Po3a XyTop»

2015-2018 /[lvipekTop dunvana akLMOHEPHOV KOMMaHUU C OrpaHUYeHHON
otBeTcTBEHHOCTbIO Olderfrey Holdings Ltd (1o 2016 roga —
KOMMaHWs C orpaHnYeHHo oTBeTCTBEHHOCTLIO Olderfrey
Holdings Ltd)

2016 — H. B. YneH coBeTa CneumannampoBaHHoro GoHaa ynpaBneHus
LenesbIM KanuTanoM ANns NOAAEPXKKW 06pa30BaHus, HayKu
W KyNbTYpbl

2018 — H. B. “neH [MpaBnerus, MepBbin BULE-NPE3NAEHT, PyKOBOANTENb
bnoka kopnopaTtueHoi 3awmThl MAO «MK «Hopunbckuit
HUKeNb»

Ynen MNpaBnenunsa c 2013 roga

MepBblit BULIE-NPE3NAEHT

1962

Poccuitckas Genepauns

JIeHVHrpaACKuii ropHbIn MHCTUTYT UM. [ B. nexaHoBa, cneyunanbHOCTb
«FOPHbIA NHXEHEPY;

YHusepcwuTeT Mpetopun (IOAP), marnctp

2010-2013 [eHepanbHbI ONEPaLMOHHbBIN AnpeKTop Pynnbl KOMAaHUN
«KazaxmblIC»

2013-2014 3amecTtutenb leHepanbHOro AMpeKTopa — PyKOBOAUTENb
OnepaumoHHoro 6noka OAO «MK «HopunbCKuii HUKeNb»

2014-2015 [lepBblit 3amMecTUTeNb FeHepanbHOro AMpeKkTopa —
OnepaunoHHbIn anpekTop OAO «I"MK «HOpUNbCKuin HUKeNb»

2015 — H. B. [lepBbll BuLe-Npe3naeHT — OnepaumoHHblit AMPEKTOP
MMAO «"MK «HopunbCkuit HuKenb»

2016 — H. B. 4neH Bbicwero ropHoro coseta «HekomMmep4yeckoe
NnapTHepPCTBO «[OPHOMPOMbILLIIEHHNKK Poccum»

2017-2018 “nen coseta anpekTopos Norilsk Nickel Harjavalta Oy

2017 — H.B. “neH coBeToB AvpekTopoB MPI Nickel Pty Ltd, Norilsk Nickel
Cawse Pty Ltd, Norilsk Nickel Avalon Pty Ltd, Norilsk Nickel
Wildara Pty Ltd, Norilsk Nickel Africa (Pty) Ltd, Norilsk Nickel
Mauritius, a Takyke 4neH ucnonHuTensHoro komuteta Nkomati
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3AXAPOBA
MapuaHHa
AnekcaHppoBHa

BATEXUH
Cepren

JleoHnpoBsuy

«HopHuKenb»

YneH MNpaBneHus ¢ 2016 roaa

YneH CoeTa gnpekTopos ¢ 2010 roga

MNepBbi BULE-NPE3NAEHT

1976

Poccuitckaa Genepaunst

Poccuiickuin yHneepeuteT apy»6bl Hapogos (PYH), maructp
topucrpyAeHUmm

2010-2015

2010-2015
2015 —H.B.

YneH NpaBeHns, 3aMeCTUTENb FreHepanbHOro AvpekTopa
no npaBoBbIM Bornpocam 000 «XonanHrosast KOMnaHus
«MHTeppoc» ([0 2015 roga — 3A0 «XonanHroBas KOMnaHus
«MHTeppoC»)

YneH coBeTa avpekTopoB 3A0 «[Mpod3cTenT»

lNepBbIi BULE-NPe3nIeHT, pyKoBoaMTeNb broka
KOPropaTVBHbIX, aKLIMOHEPHbIX 1 NPaBOBbIX BOMNPOCOB
MAQ «"MK «HopunbCKuit HKenb»

YneH MNpasnenns ¢ 2013 roga

CTapwmin BuUe-npesmaeHT

1965

Poccuiickasa Genepauns

BoeHHbI KpacHo3HaMeHHbIM MHCTUTYT MuHKCTepCcTBa 060poHbI CCCP,
BOEHHO-MONUTMYECKAsA KBaMMMUKALIMA <MHOCTPAHHbBIN A3bIKY;

Poccuitckasn akoHoMmmnyeckast akagemusa um. I B. [nexaHoBa, cneynanbHOCTb
«(PUHAHCbI 1 KpeanTy;

MockoBcKast MexayHapofHast BbicLuas Wwkona 6usHeca «MUPBKC»,
CcreunanbHOCTb «<MeHeKep AeN0BOro agMUHUCTPUPOBaHMAY, AMnaioM MBA

2009-2015

2010-2013
2012-2015

2013-2015

2013-2014

2015-2018

2018 — H.B.

YneH coseTa agnpektopoB 000 «KOHTMHEHTalbHaA XOKKeHas
avra»

Buue-npeanaeHT 3A0 «XonanHroeas KomnaHus «/IHTeppoc»

Mpeacenatens coeTa AnpexkTopoB 000 «YnpasndatoLas
KoMnNaHua «MHTepnopT»

YneH MNpaBnenus, 3aMecTuTeNb eHepanbHOro AMpeKTopa,
pyKkoBoauTeNb bnoka cébiTa, KOMMEPLMM U IOTUCTUKM
OAO «I"MK «HOpnnbCKuit HUKENb», @ TakxXe YieH coBeTa
nnpekTopos Metal Trade Overseas Sa v Norilsk Nickel
Marketing (Shanghai) Co., Ltd

YneH coBeTa AVPEKTOPOB, NpeAceaaTenb CoBeTa ANPeKTopoB
AO «EPT1», a Takke uneH coeTa anpexkTopos Norilsk Nickel
(Asia) Ltd

CTapLumii BULE-Npe3naeHT, pykoBoanTens brnoka cobiTa,
Kommepummn 1 nornctmku MAO «FMK «HopuibCKuin HUKenb»
(a0 2016 ropa — Buue-npesnaeHT)

CTapLumit BULE-NPe3naeHT, pykoBoanTenb broka cobiTa,
PECYPCHOro o6ecneyeHnst U NHHOBALMOHHOIO Pa3BUTUS
[TAO «"MK «HOpUNbCKMI HUKENbY, @ TaKXe YieH coBeTa
avpexTopoB 000 «KOHTUHEHTabHasA XOKKeNHasA nurax»
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YneH lMNMpasnenua ¢ 2013 roga

YneH MNpasnexund ¢ 2013 roaa

3amecTtuTens lMNpencepatena CoseTa anpekTopos ¢ 2013 roga

CTapwui BuLUe-npesnaeHT

CrapLumi Buue-npesnaeHT

1952

Poccuitckas defepaums

MOCKOBCKMI rocyAapCTBEHHbBIN UHCTUTYT MEXAYHAPOAHbIX
OTHOLLEHM MUHMCTEPCTBa MHOCTPaHHbIX Aen Poccuitckoin Geaepalimm
(MITMO (Y) MWL Poccuu), crieumanucT no MexXayHapoaHbIM
9KOHOMMYECKMM OTHOLLEHWSAM; KaHAMAAT SKOHOMUYECKMX HayK

2002 — H. B. Yn1eH HeNpaBUTENbCTBEHHOIO O6LLECTBEHHOO 06 beAMHEHNS
«CoBeT No BHeLLHeN 1 060POHHON MONUTUKE»

2006 — H. B. “nex npasnexns PCIT]

2013 — H.B. Buue-npeangeHT 000 «XonanHrosas KoMnaHus «/IHTeppoc»
(no 2015 ropa — 3A0 «XonanHroeas KoMNaHua «HTeppoc»)

2013-2015 “neH MNpasneHus, 3amectutens MNpefcenatens Coseta
[VPEKTOPOB, @ TaKXXe 3aMecTuTeNb [eHepanbHOro AnpekTopa
OAQ «"MK «HopunbCKuit H1Kenb»

2013 — H.B. Bwe-npesnaeHT PCIM

2014 — H.B. YneH coseTa anpekTopoB [MAO «MHTep PAO ESC»
(a0 2015 ropa — OAQ «MHTep PAO EQC»)

2014 — H.B. YneH 3KCNEPTHOrO COBeTa Npu YnpasBneHuu MNpeaunaeHTa
Poccuitckoit Pefepalivn No BONpocam NpoTUBOAENCTBUSA
Koppynumm

2015 — H. B. “neH MpaBneHus, samectutens Npeacepatens CoseTa
avpekTopoB MAO «MK «Hopunbckuii HUKenb»

2015-2016 “neH komwuTeTa no nHBecTULMAM TMAO «PefepanbHas
rmaporeHepupytollas Komnanus — Pyclnapo»

2015 — H. B. Crapwwii Buue-npeanaeHT MAO « MK «HopunbcKuin HuKenb»
(no 2016 ropa — Buue-npe3naeHT)

2015 — H.B. Y1eH HEKOMMEPYECKOro NapTHepCTBa «HauMoHanbHbIN coBeT
no KOPropaTVBHOMY YNpaBieHNIOo»

2016 — H. B. /1eH 9KCMNepTHOro CoBeTa Mo KOPrnopaTMBHOMY yrpaBieHUo
BaHka Poccum

2016 — H. B. [lpefcenartenb KoMuTETa 3MUTEHTOB akumi [MAO MockoBckas
Buprka

2018 — H. B. [lpeacenaTenb coBeTa no HedUHaHCOBOM oTueTHOCTM PCIM

2018 — H.B. YneH 3KCNEPTHOrO COBETA MO KOPMOPaTVBHOMY YNpaBAeHmto
npy MnHaKoHOMpasBuTHA Poccun

2018 — H. B. “nieH KOHCyIbTaTBHOIO coseta PETT

1969

Poccuitckaa Genepauns

MOCKOBCKWMI rocyAapCTBEHHbIN YHMBEPCHTET UM. M. B. JTomoHOCOBa,
(DaKynbTeT >XKyPHANUCTUKK

1999-2014 [eHepanbHbIN AVPEKTOP HEKOMMEPYECKOM
611aroTBOPUTENBHOM OpraHu3aummn «bnaroTBopuTenbHbIi
doHA B. MNMoTaHnHa»

2007 — H.B. “neH npesunanyma CneumannanpoBaHHoro hoHaa ynpasneHus
LieneBbIM Kanutanom Ans passuTus MOCKOBCKOrO
rocyAapCTBEHHOr0 MHCTUTYTa MEXAYHAPOAHbIX OTHOLIEHWA
MuHMCTEPCTBA MHOCTPaHHbIX Aen Poccuickon depepavmnm
(MIUMO (Y) MU Poceun)

2009 — H. B. 1eH NoOnNeYnTeNbCKOro coBeTa HerocyapcTBEHHOM
obpasoBaTenbHo AHO «MaBnoBckasa rmMHasms»

2011 — H.B. YneH coseta anpekTopoB 000 «KomnaHus
o AeBENONMEHTY FOPHOSBIXXHOMO KypopTa «Po3a XyTop»,
npeacenatenb NpaBieHnss HEKOMMEPYECKON opraHmn3aLmm
«CneunannampoBaHHblIi GOH yNpaBneHus LieneBsbiM
KanuTanoMm Ansa pasBuTus [ocynapCTBEHHOro SpMuUTaxKa»

2011-2016 “nen HabnogaTenbHoro coseta AHO «Poccuiickuin
MEXAYHaPOAHbIN ONIMMMUACKNI YHUBEPCUTET»

2012-2018 “nex Coseta npu MpesunaeHTe Poccuiickor Geaepaumm
Mo Ky/bType v UCKYCCTBY

2013-2014 “nen coseTa anpekTopoB 000 «Mpod-Meana MeHemKMEHT»

2013-2015 “neH lNpaBneHus, 3aMmecTuTenb leHepanbHOro AMpekTopa
Mo CoLnanbHOM NOANTUKE U CBA3AM C OBLLECTBEHHOCTbBIO
OAO «"'MK «HOpUIbCKMIN HUKENbY

2014-2018 [Ipe3naeHT HEeKOMMEPYECKON 61aroTBOPUTENbHOW
opraHnsaumnv «bnaroteoputenbHbin GoHA B. MoTaHnHa»

2014 — H.B. [Ipefcenatenb coBeTa HOHAA HEKOMMEPYECKOMN
61aroTBOPUTENBHOM OpraHM3aummn «<bnaroTBopuTenbHbIN
doHA B. MoTaHWHa»

2015 — H. B. neH coseTa noneuntenein The Hermitage Foundation UK,
a TakKe YneH nonevntenbckoro coseta PefjepanbHoOro
rocyAapCTBEHHOro BIOAXETHOIO yypexaeHus «Poccuiickas
aKafemvis 06pasoBaHns»

2015 — H. B. CTapwuii BULEe-NpesnaeHT, pykoBoanTens bnoka kagpoBoi,
coumanbHOM NONUTYKK U CBA3EN C 0BLLECTBEHHOCTbBIO
MAO «MK «Hopwunbckuit Hukenb» (o 2016 roga —
Buie-npeanaeHT)

2016 — H.B. neH nonevnTenbckoro coseta CrneunannavpoBaHHOro
oHAa ynpaBneHus LUenesbIM KanuTanom Ansa NoaaepKKm
06pa3oBaHUs U KyNbTypbl

2017 — H.B. “neH HabntogatenbHoOro coBeTa, YieH NpaBneHns
AHO «AreHTCTBO pasBuTuUs Hopuibcka»
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MAJIbILLEB
Cepren
leHHapgbeBUY

«HopHukenb»

rPYBMAH
AnekcaHpp
OmMmutpuesuny

YneH MpaBneHns ¢ 2013 roaa

CTapLumi BuUe-npesnaeHT

1969

Poccuitckaa Genepauns

®drHaHcoBas akafemus npu MNpaBuTtensctee Poccuiickon Gefepauum,
cneumanbHOCTb «DUHAHChI Y KpeanT»;

MHCTUTYT NoBbILLeHnsa KkBanudrkaumm Poccuitckol akagemmm
rocyfapCcTBeHHOW Cny>x6bl npu MNpeavaeHTe Poccwuitckoin Geaepaumn,
crneymanbHOCTb «rocyjapCTBEHHOE U MyHULIMMANbHOe yripaBexvey;

Poccuiickunin rocyiapcTBeHHbIN yHuBepeuteT M. A. H. KocbirvHa,
cneynanbHOCTb «MHXEHEP-MeXaHUK»

2009-2013 3amecTuTesb reHepasbHOro AVpeKTopa no SKOHOMUKE

1 hMHaHcaM, NepBblit 3aMecTUTeNb reHepanbHOro AMpekTopa

OAO «3HEProCTPOMMHBECT-XONAUHT»

2013-2015 3amecTuTenb [eHepanbHOro AMPEKTOpPa, PyKoBoanTenb bnoka
9KOHOMWMKM ¥ duHaHcoB OAO «MK «HopunbCKuii HUKenb»

2015-2016 Buue-nNpesngeHT, pykoBoanTeb Bioka SKOHOMUKM
1 prHaHcoB MAO «MK «Hopunbckuit HuKenb»
(10 2016 roaa — Buue-npesnaeHT)

2016 — H. B. CTapwwuii BULe-Npe3naeHT — UHaHCOBbIV AVPeKTop
MAO «"MK «HOpW1NbCKMI HUKeNb»

YneH MpaBneHns ¢ 2018 roaa

CrapLumi BuLe-npesnaeHT

1962

Poccuitckaa Genepauns

MOCKOBCKWUI TEXHONOTMHECKUI MHCTUTYT NULLEBOM MPOMbILLNIEHHOCTY,
CneunanbHOCTb «MHXeHep-MexaHUK»

2010-2014 [eHepalbHblii AVPEKTOP AMBU3KNOHa «CeBepcTanb
Poccuiickas CTanb», 3aMeCcTUTeNb reHepanbHOro AupeKTopa
OAO «CeepcTanb»

2014 NepBbli 3aMeCTUTeNb reHepanbHOro AMpeKkTopa
OAO «YensiBUHCKMIA TPYEONPOKaTHbI 3aBOA»

2015-2017 TleHepanbHblit AnpekTop OAO «HenabuHckmii Tpy6onpoKaTHbLIN
3aBo (¢ 8 ntona 2016 roga — MAO «HenabuHcknit
TPy6OMNpOKaTHbI 3aBO») M MO COBMECTUTENLCTBY
reHepanbHbIi AupekTop OAO «NepBoypanbCKuii HOBOTPYOHbIN
3aBo»

2018 — H. B. CTapLunit BULE-NPe3NaEeHT, pyKOBOAWTENb Bioka cTpaTternn n
pasBuTus 6uaHeca MAO «FMK «HopunbCcKuii HUKeNb»
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KOHOPATOBA
Enena
AnekceeBHa

Ynen MNpaBnenunsa ¢ 2014 roga

CraTc-cekpeTapb — BuLEe-NpeanaeHT®

1959

Poccuitckas Genepauns

KMeBCKNIA MHCTUTYT MHXXEHEPOB MPakAaHCKOM aBraLmnu;

CeBepo-3anaaHas akajemMus rocyjapCTBEHHOMN CNy6bl

2012-2015 /[IypeKTop AMpeKLMM KOpropaTUBHOM 6€30MacHOCTH,
pykoBoauTens bnoka 6esonacHocTt OAO «MK «Hopunbckui
HUKeIb»

2014-2015 YneH Mpasnenns OAO « MK «HopubCKni H1Kenb»
2014-2016 ‘e coseta avpexTopoB AO «EP[1»

2015 BuLie-npesvaeHT, AMPEKTOp AVPEKLMM KOPNOPaTUBHOM
6e30MacHoCTY, pykoBoauTenb Bnoka 6e3onacHoCcTH
MMAO «"MK «HopunbCkuit HuKenb»

2015-2018 Buue-npesngeHT, pykoBoauTenb bioka kopnopatnBHomn
3awmTbl MAO «MK «HopuibCKuit HUKenb»

2017 —H.B. YneH coBeTa AMpekTopoB AO «PyTEOMbHbIN KNY6
«[AnHamo-MockBa»

2017 — H. B. 3aBefyloLyii kadeapoi KoprnopaTUBHO 6e30MacHOCTYH
MexxayHapOAHOrO MHCTUTYTa SHEPreTUHEeCKON MOANTUKN
1 gunnomatin MocKoBCKOro rocyAapCTBEHHOO MHCTUTYTA
MeXAYHaPOAHbIX OTHOLWEHW MUHUCTEPCTBA MHOCTPaHHbIX
nen Poccuiickon ®eaepaumn (MTMMO (Y) MU Poccun)

2017 — H.B. “neH coBeta anpexTopos Norilsk Nickel Africa (Pty) Ltd
1 Norilsk Nickel Mauritius, a Tak>e Y4neH MCNONHUTENBHOrO
kommTeTa Nkomati

2018 — H.B. CTraTc-cekpeTapb — BULE-NPE3NAEHT N0 B3aMMOAENCTBUIO
¢ opraHamu Bnactu 1 ynpasnenns MAO «MK «Hopunbckuin
HUKeb»

© Cwmapta 2019 roga CtapLumi BULe-pe3useHT.

Ynen MNpaBnenunsa c 2014 roga

Buue-npesngeHT

1972

Poccuitckas Genepauns

MOCKOBCKWA Neflarornyeckunii rocyaapCTBEHHbIN YHUBEPCUTET,
cneumanbHOCTb «MCUXONOTUsS»

2013-2015 PykooguTenb Annapata OAO «"MK «HOpWNbCKUI HUKENbY,
a Takke CoBeTHUK npesungeHTta 3A0 «XonanHrosas KoMnaHus
«HTeppoc» (Mo COBMECTUTENBCTRY)

2014 — H. B. YneH MpaBnenus MAO «MK «HOpunbckuii HUKenb»
(10 2015 roga — OAO «MK «HOPUNbCKUIA H1KENb»)

2015 PykoBoautens Annapata MAO «"MK «HopunbCcKuin Hkenb»

2015 — H. B. Buue-npe3ngeHT — pyKoBOAMTeNb AnnapaTa
[MAO «"MK «HOpUNbCKMA HUKENbY, @ TakXKe COBETHUK
npesnaeHTa 000 «XonanHrosas KomMnaxHus «HTeppoc»
(no coBmecTHTENbCTBY)
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MJIACTUHUHA
HuHa
MaHyunoBHa

«HopHukenb»

AYBOBULKUIA
Cepreit
AnekcaHapoBu4

YneH MNpaBnenunsa ¢ 2013 roga

Buue-npesngeHT

1961

Poccuitckas Genepauns

MOCKOBCKMIA MHCTUTYT XMMUYECKOro MaluMHocTpoeHus (MVIXM),
cneuvanbHOCTb «<MHXEHEP-MEeXaHNK»;

acnmpaHTypa B MOCKOBCKOM TEXHUYECKOM WHCTUTYTE UM. H. 3. BayMaHa,

CreunanbHOCTb «9KOHOMKKaA U opraHmn3auna npom3soacTea»

2008-2013 /[lypekTop (vHAHCOBOro AenapTaMeHTa
3A0 «XonanHrosast KoMnaHus «HTeppoc»

2013-2015 [upekTop [lenaptamMeHTa BHyTPEHHEro KOHTpos
OAO «"MK «HopunbCkuit HUKenb»

2015-2016 Bwie-npesnaeHT, pykoBoaMTeNb biioka BHYTPeHHero ayanTa

MAQO «"MK «HopunbcKkuit Hrkenb»

2016 — H. B. Bue-npesnaeHT, pykoBoanTeb bnoka BHyTPEHHEro KOHTPONs

1 puck-meHemkMeHTa MAO «MK «HOprnbCKmin HUKenb»

YneH MpaBneHns ¢ 2018 roaa

Buue-npesngeHT

1978

Poccuiickas Gepepaumsa

MOCKOBCKMI1 rocyAapCTBEHHbBIN MHCTUTYT MEXAYHaPOAHbIX
OTHOLLEHWI MUHUCTEPCTBA MHOCTPaHHbIX Aen Poccwuiickoin Geaepaumm
(MI'MO (Y) MU Poccun), hakynbTeT MexXayHapoaHo HbopmMaLmy;

6u3Hec-LLKkona INSEAD, MarucTp enoBoro afMUHUCTPUPOBaHUS»

2005-2013 Pa6oTan B cTpaTernyeckoi hyHKLUMM B HedTerasoBom
CEKTOpE, a TakXKe B MeX/lyHapOAHON KOHCANTUHIOBO
komnaHun McKinsey & Company

2013-2016 [vpexTop [denaprameHTa cTpaTernyeckoro niaHMpoBaHms
MAQ «"MK «HopunbCKuit Hkenb»
(n0 2015 roga — OAO «"MK «HopubCKUit HAKENb»)

2016 — H. B. BuiLe-NpesnieHT no cTpaTernyeckoMy nnaHnpoBaHuo
MAO «"MK «HopunbCKunm H1Kenb»

BnapgeHne akumnamm KomnaHmm

YneHbl [MpaBneHnst N0 COCTOAHNUIO

Ha 31 nekabpsa 2018 rona 06bIKHOBEHHbIX aKLIWiA /
AP KoMnaHuu He nmenu n B TedeHne 2018 roga
CLENOK MO X MPUOBPETEHNIO/OTHYXKAEHWIO

He Npon3BOAMIN.
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KOPMOPATUBHbIN
CEKPETAPb

OcHoBHas 3afja4a KopnopaTnBHOro cekpeTaps — obecnedeHne
peanunsaunmn ycTaHOBIEHHbIX 3aKOHOAATENBCTBOM U BHYTPEHHUMM
nokymeHTamu MAO «MMK «HOopuabCKnii HUKeNb» npoueayp,
obecneydmBaroLLmx COBMOAEHME NPaB M 3aKOHHbIX MHTEPECOB
aKLIMOHEPOB N KOHTPOJSIb UX UCTIOSTHEHUA.

B cootBeTcTBUN C YcTaBOM KoMnaHum KopnopaTuBHbIN cekpe-
Tapb M36mpaeTcs COBETOM AMPEKTOPOB CPOKOM Ha Tpu roja.
MonHomouna KopnopaTnBHOro cekpeTaps MOryT 6bITb JOCPOYHO
npekpaLleHbl N0 pelleHnto CoBeTa AMPEKTOPOB.

B cootBeTcTBUK C [TonoxxeHnem o CekpeTape

MAO «"MK «HOpUNbCKMIN HUKENbY, YTBEPXKAEHHBIM COBETOM
anpekTopoB 20 anpens 2015 roaa, KopnopaTuBHbI cekpeTapb
Haxo4MTCs B aAMUHUCTPATUBHOM NOAYMHEHNUM [pe3naeHTy
KomMnaHuwm, npu 3TOM NOLOTHETEH 1 NOAKOHTPOSEH B CBOEN
nesitenbHocTM CoBETY AMPEKTOPOB.

B HacTodLllee BpeMA OOJDKHOCTb KOpI'IOpaTI/IBHOI'O
cekpeTtaps 3aHumMaeT [natoB I1. E. B 2018 roay
pelleHnem CoBeTa AMPEKTOPOB nofHomouns MNMnato.a I1. E.

Ha yKa3aHHOW AONMXHOCTU NPOASIEHDI.

KoprnopaTuBHbI cekpeTapb BbINOJIHAET
cnepyoLLmne 0CHOBHble PYHKLMM:

. yyacTue B NoAroTOBKe v npoBeaeHun O6Lero
CcobpaHMs aKLIMOHEPOB;

- TOArOTOBKa M NpoBefieHne 3acefaHnii CoseTa
[MPEKTOPOB 1 KoMUTETOB COBETa ANPEKTOPOB;

- yyacTue B COBEpLUEHCTBOBAHWN CUCTEMbI U MPAKTUKM
KOPMopaTWBHOIO ynpaBieHns KoMmnaHuy;

- PYKOBO[CTBO paboToii cekpeTapuata KoMnaHuy;

+ WHble QYHKLMW, NPelyCMOTPEHHbIE BHYTPEHHUMM
[IOKyMEHTaM1 KomnaHuu.

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums 183

MNNATOB
MaBen
EBreHbeBuY

2017 — H. B. — KopnopaTuBHbI cekpeTapb
(2011-2017 — CekpeTapb KomnaHum)

1975

Poccuiickasa Gepepaums

HWKeropoaCcKmii rocyAapCTBEHHbIN IMHIBUCTUHYECKNI YHUBEPCUTET
M. H. A. lobponto6oBa;

AKkafemMuna HapoaHOro Xxo3ancTea npu MNMpaButenbcTBe POCCUICKON
®epepaumn

2017 — n. B. KopnopaTvBHblin cekpeTapb [MAO «MK «Hopunbckuit Hukenb»
(2011-2017 — CekpeTapb KomnaHum)
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CUCTEMA BHYTPEHHEIO KOHTPOJIA

B KomnaHun
byHKLMOHMPYET cucTeMa
BHYTpPEHHEero KOHTPos
(CBK), kotopas HanpasneHa

Ha JOCTWXXeHwe Lieneit KomnaHmm
1 NOBbILLEHVE AOBEPUSI MIHBECTO-
POB K €€ IesTeIbHOCTU 1 OpraHam
ynpasneHus. CBK HaueneHa

Ha NOBbILLEHWE Pe3yNbTaTUBHOCTU
1 9D OEKTUBHOCTY AESTENBHOCTMY,
(hopMMPOBaHIE HaZIEeXXHO

1 JOCTOBEPHOW KOPNOPaTUBHON
(bVHAHCOBOW 1 yNpaBIeHYeCKow
OTYETHOCTW, COBNHOAEHNE
TpeboBaHWiM 3aKOHOAATENbCTBA

1 BHYTPEHHWX JOKYMEHTOB
KomMnanuu.

B Komnanwuu gencteyeT
MonnTturka B 0bnacTu
BHYTPEHHEro KOHTPOoS,
yTBEpXKeHHasA pelleHnem CoBeTa
[MpeKTopoB B okTa6pe 2018 roga.
Kpome Toro, Tpe6oBaHus,
NOpSIOK, MPOLIECChI B 061aCTM
BHYTPEHHEr0 KOHTPOSIS 3aKpe-
M/eHbI B pernamMeHTe «[1poLiecchi,
peannayemble B 061aCTV CUCTEMbI
BHYTPEHHEr0 KOHTPOJISI», @ TaKXKe
B MOMIOXKEHUSAX O NOAPA3AENEHNSX
1 APYTUX HOPMATUBHO-METOaMYe-
CKMX [IOKYMEHTaX.

OTYeTbI C pesybTaTamm OLEHKN
adexTmBHOCTUN CBK paccmatpm-
BatoTcs KOMWUTETOM MO ayauTy 1
YCTON4MBOMY pasBuTuto npu Co-
BETE AMPEKTOPOB KomnaHmu.

Takxke oLieHKa 9D HEKTVBHOCTY
anemeHToB CBK ocyliecTensieTcst
Ha eXKeroHoM OCHOBE B paMKax
npoBefeHNs ayanTa GUHaHCOBON
OTYETHOCTMU.

Bce npoLecchl, NPUHLMMbBI, MEXaHU3MDbI,
CpefcTBa, Npoueypbl BHYTPEHHErO
KOHTPOJIA OPraHn30BaHbl B CUCTEMY
3/1EMEHTOB:

+ KOHTpOMbHasa cpeaa;

- OLeHKa pUCKOB B13HeC-MPOLIecCoB;
+ KOHTPOJIbHblE NpoLeaypbl;

- MHOOPMaLMA U KOMMYHUKaLNK;

+ MOHUTOPWHTI CBK.

Cy6bekTbl CBK cucteMaTnanpoBaHbl
B MHOIOYPOBHEBYO CTPYKTYPY, BK/IHOYA0-
LLIYHO OpraHbl yNpaBieHust, CTPYKTYPHble
noapasaeneHns, CoTpPYAHMKOB KoMnaHum
1 AOYEpHYMX OBLLECTB, a TakXKe BblaeneH-
Hble OpraHbl KOHTPONS:
- KomuTeT no ayamuty v yCTON4YMBOMY
Pa3BUTUIO;
- [lenapTtamMeHT BHYTPEHHEroO ayauTa;
- PeBM3MOHHYHO KOMKCCHIO,
- BNoK BHYTpeHHEro KOHTpons
1 pUCK-MeHeKMeHTa (B Biok BxoasT
[enapTtamMeHT BHYTPEHHErO KOHTPONS,
Cny>x6a no GUHAHCOBOMY KOHTPOSO
1 Cny>k6a pUCK-MeHEIPKMEHTA).

B 3aBMCKMMOCTM OT YPOBHSA pucka Komna-
HWS MPOBOANUT MOHUTOPUHT 3HEKTUBHO-
CTU CUCTEMbI BHYTPEHHETO KOHTPONS:

+ TeKyLLero KOHTPOs, OCYLLECTBAEMOro
B 613Hec-NpoLieccax B paMKax pery-
NAAPHON DUHAHCOBO-XO3SIMCTBEHHOW
LeATeNbHOCTY,

+ ©XEerofjHoM caMOOLEHKM CUCTEMDbI
BHYTPEHHErO KOHTPONS;

+ BHYTPEHHero ayaura.

Cny»6a no GrHaHCOBOMY KOHTPONHO
OCYLLIECTBNAET NPOBEPKM (PUHAHCOBO-
XO3ANCTBEHHOW [eATENIbHOCTH

KomMnaHuw 1 ee fOHepHMX 06LLECTB

B LeNsiX MHPOPMMPOBaHMSA 1 MOAFOTOBKM
pekoMeHaaumni MNpeanaeHTy 1 YneHam
CoBeTa avpekTopoB KoMnaHuu.
PykoBoanTenu Cny>x6bl No GUHAHCOBOMY
KOHTPO/IO Ha3HaYatoTCH peLleHnem
CoBeTa avpekTopoB KoMnaHuu.

«HopHukenb»

JenapTamMeHT BHYTPEHHEro KOHTpOosi
HedatensHocTb [denapramMeHTa BHyTpeH-
Hero KOHTPONA HanpaBfeHa Ha co3aaHue
3O OEKTUBHON CUCTEMbI BHYTPEHHErO
KOHTPOJIA Kak COBOKYMHOCTW OpraHu-
3aUMOHHbIX Mep, NONMUTUK, MHCTPYKLUMIA,

a TakXKe KOHTPOJSIbHbIX NPOoLesyp, HOPM

KOPNOPaTMBHOW KyNbTYpPbl U AENCTBUN,

npeanpuHMMaeMbIix Cy6bekTamMmn BHYT-

PeHHero KOHTPOAA B LieNsx obecneyeHus

pasyMHOW YBEPEHHOCTM B JOCTUXKEHMM

Leneit KoMnaHum, 1 BKOYaEeT:

. pasBUTKE N COBEPLLIEHCTBOBaHME athdek-
TUBHOW CUCTEMbI BHYTPEHHETO KOHTPONS;

+ KOHTPONb cO6N0AEHUSt eIMHCTBA
NOAXOAOB A5 NOCTPOEHNS, DYHKLIMOHN-
poBaHus v pa3sutus CBK;

- BbISIB/IEHME U NpeynpexaeHne cryYaeB
Hea(HEeKTUBHOMO UCMOMb30BaHNS
[EeHEXHbIX CPEACTB 1 UMYLLECTBA
KomnaHuu 1 ee foYepHUX OBLLECTB,
3/710yNOTPEBNEHNI, XULLIEHWIA;

+ METPO/IOrMYECKMIA KOHTPOb 3@ MYHKLMOHM-
POBaHWeM AENCTBYHOLLMX CUCTEM KOHTPOSISA
1 ydeTa MeTanoCOAEPXKALLMX MPOAYKTOB,

+ OpraHM3aLunio 1 OCyLLeCTBNeHNe
BHYTPEHHErO KOHTPONS B LeNsx
NPOTMBOAENCTBMA Neranmsauum
(OTMbIBaHWIO) IOXOA0B, MOMYYEHHbBIX
MpecTynHbIM NyTeM, 1 GUHAHCUPOBAHUIO
TEepPOpPU3Ma;

- OpraHu3aumo GyHKUMOHMPOBaHWS
Cny>x6bl KOPNOPATUBHOIO AOBEPHSI.

JenapTamMeHT BHYTpPeHHero ayauTa
[enapramMeHT BHYTpeHHEro ayamTa co3jaH
B LieN1axX okadaHusa coflencTeus CoBeTy
OVPEKTOPOB W MCMOMHUTENbHBIM OpraHam
B MOBbILLEHNN 3DHEKTUBHOCTUN yNpaBIeHNs
KomnaHuWei, coBepLLEHCTBOBaHNM ee hu-
HaHCOBO-X03ANCTBEHHOM AeATENIbHOCTM
nyTeM CUCTEMHOIO W NOCNeA0BAaTENIbHOMO
noaxofa K aHanumay 1 OLEeHKe CUCTEMbI
ynpaBneHnsa pUckamu 1 BHyTPEHHETO
KOHTPOJSt KaK MHCTPYMEHTOB O6ecneyeHmnst
pa3yMHON YBEPEHHOCTW B JOCTUXEHMN
nocTaBNeHHbIX Nepea KomnaHmel uenem.
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[lenapTameHT BHyTPeHHero ayanTa
NPOBOANT O6BEKTUBHbIE U HE3ABUCUMbIE
NPOBEPKM, B XOfe KOTOPbIX OLIEHNBaET
3(hHEKTUBHOCTb CUCTEMbI BHYTPEHHErO
KOHTPONSA 1 CUCTEMbI yrpaBneHus
puckaMu. Ha ocHoBE NpoBeaeHHbIX
NPOBEPOK FOTOBATCS OTHUETHI U NpeIoKe-
HWSA PYKOBOZCTBY MO COBEPLLEHCTBOBAHMIO
npoLeayp BHyTPEHHEO KOHTPOSA, OCYLLECT-
B/IAETCHA KOHTPOSIb 3@ Pa3paboTKO NnaHoB
MEpOMpPUATIIA MO YCTPAHEHUIO HaPYLLEHWIA.

B Lensix obecneveHns HE3aBUCUMOCTH

1 O6bEeKTUBHOCTH [lenapTaMeHT BHYTPEHHEro
ayavTa QyHKUMOHaNbHO noaoTyeTeH CoseTy
[MPEKTOPOB Yepes KOMUTET Mo ayanty

N YCTOMHNBOMY PasBUTUIO U HAXOAMUTCA B af-
MUHUCTPaTUBHOM NoaYnHeHUn MpesnaeHTy
KomnaHuu. MnaH pa6oTbl [lenaptameHTa
BHYTPEHHEro ayauTa 1 0T4eTbl 06 UTorax
ayauTa perynspHo paccMaTprBatoTCs
KoMUTETOM MO ayauTy 1 yCTONYNBOMY
pa3BuTMO CoBETa ANMPEKTOPOB KomMnaHmu.

B 2018 rogy JenapTamMeHTOM Oblnu
npoBefeHbl ayanTbl MO CNeayoLmMm
HanpaBNEHNSM:

- yrnpaBfeHWe puckamu B 061acTu
NPOMBbILLINIEHHOW 6&30MacHOCTY
1 OXpaHbl TPyAa;

- ynpaBfeHne Manoxo40BbIMU 1 HENUK-
BMAHbIMW 3anacamu;

- ayauT NpeanpusaTUil SHePreTUYecKoro
CeKTopa;

- NT-aygut,

+ 9(h(HEKTUBHOCTb KOHTPOSbHbIX
npoLeayp Npv NOArOTOBKe (GUHAHCOBOM
OTYETHOCTY;

- [eATeNbHOCTb NPeanpuaTUiA HeMpo-
MbILLINIEHHOW cdepbl.

[0 UTOram ayauToB MEeHEIKMEHTOM
paspaboTaHbl MaHbl MepONpUATUIA,

CocTtaB PeBU3MOHHOW KOMUCCUU

. U. 0.

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

B KOTOPbIX NPpeAyCMOTPEH KOMIMIEKC pa60T
MO COBEPLUEHCTBOBaHMIO Nnpouenyp BHyTpeH-
HEro KOHTPOIA U MUHUMKN3aLU MK PUCKOB.

[enapTaMeHT BHyTPEHHero ayauTa
OCYLLIECTBNAET HeMpepbIBHbIA MOHUTOPUHT
BbINO/HEHNA MEPONPUATUIA, paspaboTaHHbIX
MeHePKMEHTOM. AHannTyeckasn MHop-
MaLWst N0 UTOraM MOHUTOPUHIa PErynapHO
paccMaTpuBaeTca Ha 3acefjaHum KomuteTa
Mo ayauTy U YCTONYMBOMY Pa3BUTUIO.

PeBu3noHHas Komuccus

PeBWU3MOHHas KOMUCCUSE OCYLLLECTBNAET
KOHTPOSb 3a (DMHAHCOBO-XO35IMCTBEHHOW
neaTenbHOCTbHO KomMnaHumn. PeBramm
(DMHAHCOBO-X03SIMCTBEHHON AEATENBHOCTM
KomMnaHun NpoBoasiTCsA No UToram
NesTeNbHOCTM 3a rof, a TakxKe B Nob6oe
BpeMsi N0 nHuumaTmBe Komucemu,
peLleHnto O6LLero cobpaHns akLIMOHEPOB,
CoBeTa AMPEeKTOPOB WM NO TPEBOBAHMNIO
aKLMOHEPOB, BNaferoLLMX B COBOKYMHOCTH
He MeHee YeM 10% ronocyroLmX akLni
KomnaHuu. Mo ntoram npoBepku du-
HaHCOBO-XO35IMCTBEHHOW AEATENBHOCTM
PeBU3MOHHas KOMUCCUSA COCTaBNAET
3aK/ro4eHre. B 0T4eTHOM rofly NpoBepka

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

XO3ANCTBEHHOW AeATENbHOCTU NPOBOAK-
naco B anpene — mae 2018 roga.

PeBW3K1OHHAA KOMWUCCUSA IEACTBYET

B MHTEpecax akLMOHEepOB 1 B CBOel fes-
TenbHOCTU NofoTHeTHa ObLLeMY coBpaHuto
aKLIMOHEPOB, KOTOPbIM N36MPAETCS Ha CPOK
[10 cnefytolero ronosoro O6Lero cobpa-
HUS aKLMOHEPOB. PeBU3MOHHAA KOMUCCHA
HesaBM1cKMa OT AOMKHOCTHbIX NL OpraHoB
ynpaBneHns KomnaHum, YneHbl PeBU3noH-
HOM KOMUCCUM HE 3aHUMAOT [OMXKHOCTK

B OpraHax ynpaseHvst Komnasum.

B oT4eTHOM rogy PeBM3NOHHaA KoMuccus
pa6oTana B cOCTaBe NATU YenoBeK

B COOTBETCTBUM C PeLLIEHNEM FOA0BOIMO
O6LLero cobpaHmsa aknmoHepos KoMnaHuu,
npoBefeHHoro 28 nroHa 2018 roga.

PasmMep Bo3HarpaxaeHusa 41eHoB
PeBU3NOHHOI KOMUCCUM BbIN YTBEPXKAEH
rofoBbIM O6LLMM cCoBpaHMeM aKLIMOHEPOB.
YneHam PeBM3NOHHOM KOMUCCUM KOM-
naHuu, ABNSOWLMMCSH ee COTpyaHUKaMK,

B TeYeHKne roa Npomn3BoAMTCH oniaTa
TpyAa Nno 3aHMMaeMbIM JONXHOCTAM B CO-
OTBETCTBWM C TPYAOBbLIMU JOrOBOPaMMU.

Pa3mep BosHarpaXxgeHusi uneHoB PeBu3noHHoin komuccum B 2018 rogy

Pa3amep BO3HarpaxaeHus
Bupbl BO3HarpakaeHus ThbIC. py6. Tbic. gonn. CLLUA
3a yyacTue B paboTe opraHa KOHTponsi 7200 115
3apaboTHas nnaTa 5087 81
Mpemun 0 0
KoMuccunoHHble 0 0
JlbroTbl 0 0
KomneHcauumsa pacxonos 0 0
MHble 0 0
WUtoro 12 287 196

OcHOBHOe MecTO paboTbl U JOMKHOCTb

ApyctamoB A. T

[upekTop fenapTameHTa KOHTPOSIA LieH U KoMMepueckoit aesiTenibHocTM 000 «9H+ MeHeaKMeHT»

Macanosa A. B.

duHaHcoBbIn gupekTop 3A0 «MockBa — MakgoHanac»

CeaHupgseI. 3.

LmpekTop hUHaAHCOBOro AenapTameHTa, YieH npasneHns 000 «XonguHroBas KomMnaHus «MHTeppoc»

Lunbkos B. H.

AneBny E. A.

leHepanbHbin gupekTop 000 «MHTEPNPOMANBUHI»

LupekTop no nHesectuuusam 000 «Cu Ain 3c MHBecTMeHT 3 Baii3epc», 3aMecTUTENb PyKOBOAUTENS NpoekTa Cryx6bl
no cdouHaHcoBoMy KoHTponto MAO «MK «Hopunbckuin HUKenb»
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NPOTUBOAEACTBUE KOPPYMLUU U MPABOHAPYLLUEHMAM

HaumHas ¢ 2015 roga Bce
COTPYLHMKM KoMnaHum
NMOAMUCLIBAOT COrNaLLeHue,
3aKkpennisioLee ux obsisatenscTea
B 0611acTv NIPOTUBOAENCTBUS

KOppPYNUMn. AHTUKOPPYMLMOHHASA
nonmTuka KoMnanumu, a Takxe
LOKYMEHTbI, U3faHHble

B ee pa3BUTUE, fOBOAATCA

[0 CBEQiEHNS BCEX COTPYAHUKOB
KomnaHum npu npreme Ha paBoTy.

CobbiTne 2016 ropa

Hos6pb

t—h
00 2016 roga

KomnaHus npucoenmHunach

K Mo6anbHOMy [OroBopy
OpraHusaummn 06beanHeHHbIX
Hauun, rnaBHas muccus
KOTOPOro — Npu3HaHue

1 NpaKTMYecKoe NpUMeHeHue
KOMMepYeCcKUMU KOMMNaHUsMM
BO BCEM MUpe AecaTu
OCHOBHbIX NMPUHLMMNOB B cdepe
npaB YenoBeKa, TPY[O0BbIX
B3aMMOOTHOLUEHUN, 3aLLMUTbI
oKpy>atoLen cpefbl U 60pb6bI
C Koppynuuen.

KomMnaHus obecrnednsaeT coboaeHne
Tpe6oBaHWn aHTUKOPPYMLIMOHHOMO 3aKOHO-
faTtenbcTBa Poccun 1 Apyrnx CTpaH, Ha
TEPPUTOPUM KOTOPbIX OCYLLECTBSIET CBOKO
[EeATENbHOCTb, MPUMEHUMbIX HOPM MeXX-
[lyHapoZHOro NpaBa, a TakXKe NONOXKEHNN
BHYTPEHHWX OKYMEHTOB, 4TO CMNOCOBCTBY-
€T yKpenneHuo penyTauum KomnaHum u
MOBbILLIAET JOBEPUE K HEN CO CTOPOHbI
aKLMOHEePOB, MHBECTOPOB, 6U3Hec-Nap-
THEPOB W ApYrnx 3anHTEPECOBAHHbIX
CTOpOH. B pamKax peanuaaymm aHTUKop-
PYMNUMOHHBIX MeponpusaTuiA B KomnaHum
pa3paboTaHbl 1 yTBEPXX/AeHbl OCHOBHbIE
[IOKYMeHTbI B 061acTv NPOTUBOAENCTBUSA
Koppynumu:

- Kopekc AenoBow aTuky;

- Kopekc KopnopaTMBHOro NoBefeHus
1 AenoBOM STUKK YneHos CoeTa
OMPEKTOPOB;

- Monutmka KomnaHun B 06nacTm
aHTUKOPPYNUMOHHOI AeATeNbHOCTY;

- nonoxexue «O nopsiake NOAroTOBKM
1 NpOBeAeHUs] 3aKyMnoK NpoayKLmK
4ns npeanpusTui Fpynnel;

- TMNOBOE aHTWKOPPYNUMOHHOE corna-
LeHMe — MPUIOXeHWe K TPyLOBOMY
[IOrOBOPY C COTPYAHMKaMY;

- nonoxexue «O6ecneveHne nHbopmaLm-
OHHOW 6e30MacHOCTWY;

- MOMOXeHWe 0 NPefoTBPaLLeHUN 1 ypery-
IMPOBaHUM KOHMANKTA MHTEPECOB;

- nonoxexue «06MeH AeNoBbIMK
nofapkammy,

- PernameHT npoBefeHnsa aHTUKoppyn-
LIMOHHOW 3KCNEPTU3bl BHYTPEHHMX
[IOKYMeHTOB B [1aBHOM oduce
MAO «"MK «HOopunbCKuin H1Kenb,

- [MonoxeHwne o Komuceun no yperynupo-
BaHWIO KOHMIMKTA MHTEPECOB;

- MonoxeHne 06 MHHOPMALIMOHHONM
nonuTuKe.

B pamkax npucoeanHeHnsa K AHTUKOPpPYM-
LIMOHHOW XapTum poccuiickoro unsHeca
KomnaHus peannsyeT KoMnnekc
cneynanbHbIX aHTUKOPpPynNun-
OHHbIX MePOMNPUATUI, 0CHOBaHHbIX
Ha XxapTuu ¥ 3aKpeneHHbIx B [onuTuke
KomnaHum B 061aCTW aHTUKOPPYNUMOHHON
neatensHocTw. B Hosibpe 2016 roga Kowm-
naHus NpucoeanHUnach K MobdansHoOMy
noroeopy OpraHusaumn 06beAMHEHHbIX
Hauwii, rnaBHaa Muccus KOToporo —
npu3HaHne 1 NpakTUyeckoe NpUMeHeHue
KOMMEpPYeCKUMMN KOMNaHUSIMU BO BCEM

MUpe AeCATN OCHOBHbIX NMPUHLMMOB
B chepe NpaB YenoBeka, TPYAOoBbIX
B3aMMOOTHOLLIEHWIA, 3aLLIMTbI OKPY>KatoLLEN
cpefibl ¥ 60pb6bl C KOppynuUMe.

HaunHas ¢ 2015 rofa Bce COTPYLHUKHK
KomMnaHuun nognucbiBatoT cornatleHme,
3akpennatoLlee nx 06a3aTenspCTBa

B 061acTV NPOTUBOAENCTBUSA KOPPY ML,
AHTMKOPPYNUMOHHas NoNnUTUKa Kom-
NaHuwW, a TakXe JOKYMEHTbI, 34aHHble

B €€ pasBuUTKE, JOBOAATCA A0 CBEAEHNS
BCeX COTPYAHWKOB KOMMNaHw1 npu npueme
Ha paboTy.

Ha BHyTpeHHeM ropTane
KomMmnaHun opraHmsoBaHa
nocTtosiHHas paboTa pasgena
«[pegynpexneHue 1 NpoTUBO-
OencTBMe KOPPYNUUN», rae pas-
MeLlaeTca VIHCDOpMaLlVIFI O NPUHATbLIX

B KoMnaHuu OOKYMeHTaX, HanpaB/1eHHbIX
Ha 60pbby C KoppynLumMei, 0 NPOBOANMbIX
MEePONpUATNAX Nno I'IpOTVIBO,EI,eVICTBVIPO
Koppynumn, ee NpoduNakTmKe, NPaBo-
BOMY MPOCBELLEeHNIO 1 HOPMUPOBAHNIO
OCHOB 3aKOHOMOC/YLWHOro noeBeAeHNA
COTPYAHUKOB.

BnokoM KoprnopaTUBHON 3aLUTbI
«HopHMKeNna» Ha NOCTOAHHON OCHOBE
BefeTcs paboTa Mo BbIABAEHWIO, aHaNn3y
1 oLieHKe (DMHAHCOBBIX, KOPPYMLUMOHHbIX,
PENYTALMOHHBIX U UHbIX PUCKOB, OGBbEK-
TUBHO COMYTCTBYHOLLMX MaCLITaBHbIM
6usHec-npoLeccam. Ocoboe BHMMaHWe
npu 3TOM yaenseTcsa NnpoBepke 6naroHa-
[EXHOCTH, NNaTexXecnocobHOCTU 1 K-
HaHCOBOW YCTOMYMBOCTM MNOTEHUMANbHbBIX
NapTHEPOB 1 KOHTpareHToB KoMmnaHuu.

PerynupoBaHue KOH(pMKTa UHTepecoB
OOHUM 13 KITFOYEBbIX 9N1EMEHTOB Mpe-
[l0TBpaLLeHNa NpaBoHapyLLEHW ABNs-
eTCsl CBOeBPEMEHHOe NpefoTBpaLleHme

1 yperynnposaHue KoHhIMKTa MHTEPECOB.
PaccMoTpeHue 1 yperynmpoBaHue
KOHMAMKTA UHTEPECOB OCYLLECTBSIETCS

B COOTBETCTBUM C [MON0OXKEHWEM O NPeaoT-
BPALLEHUM U yperynmpoBaHum KOHGANKTa
MHTEPECOB. B pamKax aTOro NonoXeHus
yTBEPXKAEHa TUNOBas AeKnapaLms
KOH(MIMKTa MHTEPECOB, 3anoHsaemas
KaHAWAATOM Ha BaKaHTHYHO [O/MKHOCTb

B KomnaHum nnéo ee CoTpyaHUKOM

B YCTaHOBJ/IEHHbIX Cly4asnX.
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[lna nprema obpalleHunii
opraHusoBaHa 6ecnnaTtHas
KpYrnocyTouHas nHusS,
padoTaroLLasa no TenedoHam:

8 (800) 700-19-41,
8 (800) 700-19-45

nno SJ'IeKTpOHHOIZ noyre:

skd@nornik.ru.

HaunHasn ¢ pekabps
2016 ropa uneHbl CoBeTa
OVPEKTOPOB EXErofHoO

npefoCTaB/IsAIOT CBEAEHNS
0 POLICTBEHHMKAX U YSleHax CeMby
Mo COOTBETCTBYHOLLEN hopme.

B 2018 rony ponst obecrieyeHust
KOPMopaTMBHOM 3aLL1Tbl

MOCTOSIHHO MPOBOAMIICA aHaNN3
KOpropaTMBHbIX PUCKOB U yrpos.

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

[eicTBytoLLiee NoNoXeHUe pacnpocTpa-
HAETCA Ha BCEX COTPYAHNKOB KoMnaHum

1 onpeaenseT OCHOBHbIE MPUHLMMbI,

K KOTOPbIM OTHOCHATCS HE TOMbKO
06513aTeNnbCTBa COTPYAHNKA PACKPbIBAThL
CBe[leHVS O KOH(MIMKTE MHTEPECOB,

HO 1 0BecneYeHme 3aLlUTbl COTPYAHMKA

OT NpecnefoBaHUs B CBA3W C COOBLLEHNEM
0 KOH(NKTE MHTEPECOB.

Kpome Toro, B KoMnaHum NpUHATLI Mepbl,
HanpaBfieHHble Ha NpeaynpexaeHue
CUTYyaLWiA, CBA3AHHbIX C BO3MOXHbIM
KOH(MKTOM MHTepecoB YeHoB CoBeTa
[VPEKTOPOB M TOM- MEHeAKEPOB. HaunHana
¢ fnekabps 2016 roga uneHsl CoBeTa
[IMPEKTOPOB EXKErofiHO NPeAOoCTaBAAT
CBefleHUs1 O POACTBEHHMKAX W YneHax
CeMbM MO COOTBETCTBYHOLLEN hopMe.

B KoMnaHuu ocyLLeCTBNSKOTCS Mepo-
NPUATUSA, HanpaBieHHble Ha BbIABNEHNE
CLENOK, B COBEPLLEHWN KOTOPbIX UMEETCH
3aMHTEePeCcOBaHHOCTb. Becb KoMMIekc
MEPOMPUATUI, MPOBOAUMbBIX MO BbISAB-
NEHUIO 1 NPeAOCTBPALLEHNIO KOHDAMKTA
VNHTEPECOB, NO3BOJISET MUHUMU3NPOBATL
BEPOSATHOCTb BO3HUKHOBEHNS HEraTUBHbIX
nocneacTeui 4ns KomMnaHuu.

WHcainpepckas uHdopmaums
KomnaHus peannsyet
MepornpuaTnda no NpoTmuBo-
JJ,eVICTBMPO HErnpaBoMepHOMY
NCMNoNb30BaHNIO MHCAUOEPCKOM
VIHCbOpMaU,VIVI. Tak, B COOTBETCTBUM

¢ ®efepanbHbiM 3aKoHOM Poccumickomn de-
nepaumnn ot 27 nrons 2010 roga N2 224-®3
«O NPOTUBOAENCTBUM HEMPABOMEPHOMY
MCNONb30BaHMIO MHCaRAEPCKOM MHDOP-
MaLUK ¥ MaHUNYNMPOBAHNIO PbIHKOM

1 O BHECEHUMN N3MEHEHWI B OTAENbHbIE
3aKoHOAaTe NbHble akTbl Poccuiickon
denepaunmy, a Takxke ¢ PernaMeHTomM

N2 596/2014 EBponeickoro napnameHTa
1 CoeTa EBpocoto3sa «O 3noynotpebne-
HKMAX Ha pbiHKe» OT 16 anpens 2014 roaa,
KomnaHust: BeeT CNMCOK MHCanaepos;
OCYLLeCTBASIET MOHUTOPUHI BHYTPEHHUX
[IOKYMEHTOB, COBbITUI B LIeNAX OCYLLIECT-
BAIEHWNSA KOHTPOSA UCMONHEHWSA MEPOMNPU-
ATWIA, NpeyCMOTPEHHBIX POCCUACKUM

N MHOCTPaHHbIM 3aKOHOAATENbCTBAMY,

B TOM YMCAE PACKPbITUA MHCANAEPCKOM
nMHbopMaLmMK; peannayeT 1Hble ConyT-
CTBYIOLLME MEPOMPUATUA, HaNPaBNeHHbIe

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

Ha NpeAoTBpaLLleHne HenpaBoMep-
HOMO MCMONb30BaHWA HCaAEPCKON
nHbopmaumu.

Cny>)x6a KOprnopaTUBHOIro A0Bepus

B pamkax [enapTtameHTa BHyTPEHHEro KOH-
Tpons B KoMnaHum dyHKUMOHMpYeT Crys6a
KOPMOPaTUBHOTO [OBEPHS, LIENBHO KOTOPOM
ABMSIETCA ONEPaTUBHOE pearvpoBaHie

Ha MHDOPMALIMIO O HApYLLIEHUSAX, 3/10YMO-
TPEBNEHUAX U XULLIEHUAX. COTPYAHNKM,
aKLMOHEPbI W MHble 3anHTepecoBaHHbIe nLa
MOTYT HanpaBWTb 0BpaLLEHNe O COBEPLLIEHNN
[LENCTBUIA, KOTOPbIE HAHOCSAT U MOTYT
HAHECTV MaTepuasbHbIi yLLIEPE v Bpes
[lenoBoi penyTauun Komnarmm. OCHOBHbIMM
npuHUMNamMu B paéote Cry>6bl KOpnopa-
TVWBHOTO [OBEPWS ABNSAIOTCA COXPaHeHNe
AHOHUMHOCT 3aABUTENA U CBOEBPEMEHHOE
1 O6BbEKTUBHOE PACCMOTPEHME BCEX MOCTY-
MUBLLIMX OBPALLEHNA. KOMNaHUA HU B KOEM
crydae He NoABepraeT CoTPyaHMKa,
o6paTusLLerocsa B Cny»6y KopnopaTUBHOIO
[I0BEpUS, CaHKLMAM (YBOMbHEHWIO, NINLLIEHNIO
MPEMUM, MOHUMKEHWIO B [IOMKHOCTU U T. 1.).

[lna nprvema o6palLleHnii opraHu3oBaHa
BecrnatHast KpyrnocyTouHas IMHus, paboTa-
toLLian no TenedoHam: 8 (800) 700-19-41,

8 (800) 700-19-45 1 N0 9NEKTPOHHOM
noyTte: skd@nornik.ru.

NHdopMaumo 0 NocTynneHnn n 06paboTke
o6palLieHnin KoMnaHus exxerogHo ny6amnky-
€T B OTYeTe 0 KOPMNOPaTUBHOM CoLinanbHoM
OTBETCTBEHHOCTM.

CuctemMa KoMnneKcHol 6e3onacHoCcTu
KomnaHuu

B 2018 rogy ansa obecnedeHuns kopropa-
TUBHOW 3aLLMTbI MOCTOAHHO NPOBOAWCSA
aHaM3 KOpnopaTUBHbIX PUCKOB M Yrpo3.
ChopmmpoBaHHas No NporpaMmMHo-Liene-
BOMY MPUHLIMMY, KOMMMEKCHas cuctemMa
KOpPMOpaTVBHOW 3aLLWTbI MO3BOSIIA CBOEB-
PEMEHHO pearmpoBaTh Ha K/KoUEBbIE PUCKM
B 9KOHOMMYECKOM, 06 bEKTOBOW, MH(OpMaLI-
OHHOW, TPAHCMOPTHOM chepax 1 aPOEKTUBHO
npecekaTb MOMbITKN XULLEHWI, HE3aKOHHOrO
060p0oTa AparoUeHHbIX 1 LIBETHbIX METaNSOB,
NMPOBOAWTL MEPOMPUSTUS MO NPOdUAaKTUKe
BHYTPEHHEN KoppynuuK.

YuuTbiBas, 4To KOMMNaHusa NpovsBoauT
N peannayetT NpoayKumro, KOTopad CoOAEep>XXNT
AparoleHHble MeTansbl, cneynanmnctaMmm
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B Lienisix NoBbILLeHNs
achbdbekTUBHOCTU BOPLODI

C TPaHCrpaHNUYHbIM HE3aKOHHbIM
060pOTOM U KOHTpabaHaoM
[paroLieHHbIX MeTanioB KomnaHus

yuyBCTBYeT B pa3paboTke
npoekTa o6beguHeHHOro 6aHKa
JaHHbIX NPOAYKLIMU POCCUIICKUX
1 FOXXHOAOPUKAHCKUX FOPHO-
METasTypruyeckKmnx KOMMaHuin.

B 2018 rogy «<HopHukenb» nposen

126

NIaHOBbIX TPEHUPOBOK,

4 pasa

OpraHu3oBbiBas TaKTUKO-
cnewuasnbHble y4eHUs1 COBMECTHO
c nogpasaeneHnamu ®Cb Poccun,
MB[, Poccuu, MYC Poccum

n Pocreapaum Poccumn

Bnoka KopnopaT1BHOWM 3aLmTbl «HOpHK-
Kensa» 6bina paspaboTaHa KoMMeKcHas
mMeToamKa no NAeHTUhUKaLMM NOXMLLIEH-
HOW 1 N3bATOM N3 HE3AKOHHOro 06opoTa
NPOoAYyKLMK, KOTOPasa coaepykana aparo-
LieHHble MeTannbl. MeToanka npuaHaHa
Ha MeXayHapOo4HOM YPOBHE W Nony4unna
OanbHelillee pa3B1TMe B BUAE aBTOMaTK-
31POBaHHOM MHHOPMALIMOHHO-MONCKOBOW
9KCMEepPTHOM CUCTEMBI, OCHOBAHHOM Ha
OpUrMHanbHOM 6aHKe AaHHbIX cTpaTernye-
CKM BaXXHblIX CbIPbEBbIX MaTepManos.

B Liensx noBbileHNA ahheKTUBHOCTH
60pb6bI C TPAHCrPaHUYHbIM HE3AKOHHbIM
060pOTOM U KOHTpabaHAoW paroUeHHbIX
MeTannoB KoMnaHust y4yBCTBYET B pas-
paboTKe NpoekTa 06beANHEHHOMO 6aHKa
[laHHbIX NPOAYKLMN POCCUIACKMX 1 FOXKHO-
apUKaHCKNX FOPHO-METasypruyeckmnx
KOMMaHW.

«HOPHWKeNb» BbIMOMHAET TPeboBaHMS
NPOTUBOLEVICTBUS TEPPOPU3MY U
MOBbILLIEHWIO 3aLLMLLEHHOCTY MPOMbILL-
NEHHbIX, SHEPreTUHECKMNX, TPAHCMOPTHbBIX

1 coupanbHbIx 06bekToB Komnanun. B 2018
rogy «HopHWKenb» NpoBes 126 NnaHoBbIX
TPEHUPOBOK M YeTbIpe pasa OpraHv30BbIBan
TaKTUKO-CNeLmasbHble YHeHUs COBMECTHO C
noapasaeneHmamm CB Poccun, MB Poccuy,
MYC Poccum n Pocreapanm Poccum, koTopble
OblNM HaNpaBeHb! B NEPBYHO 04epeab Ha
MOBbILLUEHWE YPOBHSA aHTUTEPPOPUCTUHECKON
3aLLMLLEHHOCTM O6BEKTOR MPOMBILLIEHHOMO 1
COLManbHOro Ha3HaYeHus.

B KomnaHuu genctsyet MNonu-
TUKa B 06nacTu MHoOpMaLMOH-
Hon 6e3onacHocTu (MB), kotopas
onpegendaer 6M8HeC-ﬂpOLleCCbI M Hanpas-
NeHNA eATENbHOCTU, BKIKOYaA NpoLeCChbl
ynpasJieHNA CTpaTeErM4eCcKoro N TakTnye-
CKOrO YPOBHS, MPOLIECChI OnepaLMoHHON
AeATeSIbHOCTH, a TaKXXe OTBETCTBEHHOCTb
OpraHoB ynpaBneHus B 061acTu MHpopma-
LINOHHOM 6€30MacHOCTY.

OnepaunoHHas AesTeNbHOCTb «HOpHUKe-
N151» BbINOJIHAETCA B paMKax CnefyroLmx
(YHKUMOHaNbHbIX HanpasneHuin Nb:
- Knaccubukauma MHOOPMaLMOHHBbIX
aKTMBOB W OLeHKa puckos Ub;
- ynpaBneHue TpeboBaHuamu b
Ha CTaAMSAX XXM3HEHHOrO LnKAa NHhop-
MaLMOHHbIX CUCTEM,;

«HopHuKenb»

- obecrneyveHne COOTBETCTBUS TpeboBaHU-
AIM 3aKOHOAATEIbCTBA U PErynaTopoB
B obnactu UB;

- ynpaBfieHWe apxmTekTypon Vb,

. 3allMTa aKTUBOB TEXHUYECKUMMU
cpeacrteamu Ub;

+ MOBbILLIEHNE OCBELOMIIEHHOCTH
B obnactu UB;

- ynpaBfeHue HUMAeHTamMu B 061acTu
nb;

- obecnedveHne MHHOPMaLMOHHON
6e30MacHOCTY aBTOMaTU3MPOBAHHOWM
CUCTEMbI YNPaB/IEHUSA TEXHOIOTMYECKM-
Mu npoueccamu (MB ACYTN);

+ oueHka MNb 1 otyeTHOCTL Mo VIb.

Ha ocobom KOHTpoOJe
HaxoaunTCcda COXPaHHOCTb

7 KOHCbVIp,EHLWIaJ'IbHOCTb
nepcoHa’sibHbIX AaHHbIX
COTPYAHNKOB N KOHTpPareHToB
KomMnaHuu. BHefpaeMble peLleHns
NMO3BOJIAIOT BbIABMATb U ajeKBaTHO
pearmpoBaTb Ha HOBble YrpO3bl U PUCKW.

MOHUTOPUHI 3DMEKTUBHOCTM CUCTEM
Knbep6e30onacHOCTH peanuayeTtcs

B paMKax CUCTEMbl MeHeaKMeHTa Vb,
npouecca oueHkn Nb n otueTHocTM no Ub.
NTOMM OLEHKN 9D (HEKTUBHOCTM CUCTEM
Knbep6e3onacHOCTH paccMaTpmBatoTes
Ha KOpnopaTVBHOM YPOBHE 1 0BOASATCA
[10 OPraHoB yrNpaBneHusi U COTPYAHMKOB
KomnaHuu B Xxofe KopnopaTUBHbIX
npoueayp ¥ MEPONPUATUIA.

Tak, paspaboTaHHas «<HopHuKenem»
MexyHapoaHast XapTusa nHhpopmMaLnoH-
HOM 6e30MacHOCTN KPUTUYECKNX OOBEKTOB
MPOMBbILLIEHHOCTM NMPOLLA YCELLHYO
anpobBaumto Cpean POCCUMCKMX KOMMaHWiA
B paMKax CO3/1aHHOM0 Moj arnaom
«HopHukena» AHO «Kny6 6e3onacHoCTH
MHbOPMaLMMN B MPOMBbILLNIEHHOCTU»
(BUIM-Kny6) 1 6bina noasepskaHa B xoae
Hay4Horo dopyma «[apTHepcTBO rocyaap-
CTBa, 613Heca 1 rpaXkAaHCcKoro obLLecTsa»
(«3nekTpoHHbIN Jasoc») B lepmaHum.
MpencTaBneHHas Ha koHdepeHLUmn OBCE
o knbepbesonacHoCcTU B PUMe, xapTus
nony4unna Noaaep»KKy v 6blna HanpaeneHa
B cekpetapuat OBCE ana ganbHenwero
N3y4eHnst B OBLLEM CMUCKE NPeAoXeHNI
NPOTVMBOAENCTBUS KNBEPYrpo3aM 1 akTam
He3aKOHHOro BMeLLIaTeNbCTBa B MHHOpMa-
LIMOHHbIE MHPACTPYKTYpbI.
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0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

KOHTPOJ1b LEEMOYKHN NOCTABOK U 3AKYTOK

KomnaHusa npugepxuBaeTtcs
npuHUuna coTpygHn4yecTBa

C NapTHepamMy, KoTopble yoenarT
nepBoCTeEneHHoe BHUMaHue

BOMPOCaM OXpaHbl OKPYXatoLLei
cpefbl, obecneyeHunsi 6e3onacHbIX
ycnosuu Tpyga.

«HopHuKenb» yaenseT GonbLuoe
BHUMaHWe Pa3BUTUIO OTHOLLIEHUI

C HafeXHbIMU pOCCMI;ICKVIMI/I
NnocTaBLMKaMn 1 noapagynkamu.

CTpyKTypa NoCTaBLMOB U NOAPAAYNKOB
KomnaHum (wt.)

457
2018

513
2017

540
2016

OTeyecTBEHHbIE 3apy6exHble

> 1 4 TbIC. MOTEHLUAJIbHbIX
) NoCTaBLLUKOB

3aperucTpupoBanucb

B aBTOMAaTU3MPOBAHHON cucteme

ynpaBneHuUsi B3aMMOOTHOLLEHUSIMU
¢ noctaBwukamu (SAP SRM)

YnpaBneHue LienoYkoi NocTaBok «Hop-
HUKENsA» HanpaBneHo Ha o6ecrnedeHne
6ecnepeboiHoit paboTbl BCe Mpynmbl

N HaZeXKHOCTM ee NOCTaBOK MNOTpedun-
Tenam. KomMnaHus npuaepsxnsaeTcs
npuUHLUMMa COTPYAHMYECTBA C NapTHEPaMM,
KOTOpble yAeNstoT NepBoCcTeneHHoe
BHUMaHWe BONPOCaM OXpaHbl OKpy>Kato-
LLIEV cpefbl, obecnedeHnst 6e30nacHbIx
YCNoBUIA TpyAa. KoMnaHus TakxKe oxXuaaeT
OT CBOWX MOCTABLLMKOB CllejoBaHWs
nepeaoBoO MMPOBOW NpaKThKke B 06/1aCTh
paLMOoHanbHOro UCMoNb30BaHNA NPUPOL-
HbIX PECYPCOB U MaTEPWaNoB 1 Hannuus
COOTBETCTBYIOLLEN cepTuduKaLmm.

«HopHukenb» yaenseT 60MbLIOe BHYMaHWe
Pa3BUTWHO OTHOLLEHWIA C HAAEXHbIMU
POCCUIACKMMU NMOCTaBLUMKAMMN 1 NOAPSAYN-
kamu. B 2018 rogy Komnanust npogosmkuna
NpaKTUKy 0T6Opa NOCTaBLLUMKOB, UCXOAS
13 aHanmn3a CTOMMOCTU XXM3HEHHOIO
UMKna obopynoBaHus (BnafeHns, aKcry-
aTaummn v ytunmsaumn). C BbIGpaHHbIM
MOCTaBLUMKOM 3aK/Ho4aeTcsa nakeT
[I0rOBOPOB, YCTaHaBNMBAIOLLMX He TOMbKO
0643aHHOCTM MO NOCTaBKe, HO 1 0653a-
TenbCTBa No o6ecneyeHnto Tpebyemblx
KO3 DULMEHTOB TEXHUYECKOK FOTOBHOCTH
o6opynoBaHus, ero 6ecnepeboiiHoi
aKcnyaTauum.

«HopHUKenb» cTpemMuTcA

K YBENIMYEHUIO [,0MN
POCCUUCKMX MPON3BOAUTENEN,
ANnA 9Toro paapa60TaH MeXaHN3M
LEHTPaIM30BaHHbIX OMbITHO-
NMPOMbILNEHHbIX I/ICI'IbITaHI/II7I, KOTOprM
NnoMOraeT 3aMeLllaTb UMMOPTHOE
060pyaoBaHNe POCCUIACKNM.
MHOCTpaHHbIe NOCTaBLUMKN MpUBIEKaOTCA
npenMMyLecTBeHHO 14 NOCTaBKN
YHWKabHOIo O60pyJJ,OBaHMﬂ NN CUCTEM,
He MMeRLLINX OTeYeCTBEHHbIX aHa/TIoroB.

B oTHOLWeEHWAX € nocTaBLmKamn «Hop-
HVKEeNb» CTPEMUTCS K HOPMUPOBAHUIO
€[lIMHOro MHDOPMALIMOHHOIO MPOCTPaH-
CTBa W €[JMHOr0 MPOCTPAHCTBA LIEHHOCTEN.
B TMnoBoe reHepanbHoe cornalleHne

C NOCTaBLUMKaMW ¥ NOAPAAUYMKAMU BKIHO-
YeHa ESG-oroBopka. KomnaHusa npucoean-
HsIeTCA K KoAeKkcaM NoBefleHNs AenoBbix
napTHEPOB, pa3paboTaHHbIM MHOCTPaH-
HbIMW NponaBoanTenaMu. B KomnaHum
pa3pabaTbIBaETCA XapTusi NOCTABLLMKOB

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums 189

«HOpHMKeNa», KOTOpYo BYAET NPEeANOXKEHO
noAnmncaTb NOCTaBLLMKAM M NOAPALYMKAM.
XapTus oCHOBaHa Ha LeHHOCTSX,
KOTOpbIMW KOMMaHWa pyKoBOACTBYETCA

B CBOEW [1esATe/IbHOCTH (Ha,D,e)KHOCTb,
pa3BuTHe, ahdPEKTUBHOCTD,
OTBETCTBEHHOCTD, rlpod)eccw—
OHaJIn3M, COpr,D,HVILIECTBO),

a TakxKe Ha NpuHLUMNax B 061acTy Npas
YesnoBeka, NPOTUBOAENCTBIUA KOpPynLmK,
COBMHOEHNA 3aKOHOAATENbCTBA, OXPaHbl
TPyaa, 3aLmMTbl OKpYXKatoLLEeR cpefpl,
9HEProaMPEKTUBHOCTM.

COBMECTHO C Konferamu 3 apyrmx
noapasaenexunii «<HopHukens» cneymanu-
CTbl B 06/1aCTM 3aKyNOYHON AESTENBHOCTU
y4acTBYIOT B MOWCKE albTEPHATUBHbIX
TexHoornii (anbTepHaTUBHbIE TOMIMBO

N UCTOYHUKM SHEPTUK). BHeapeHne Takmx
TEXHOSIOMNI NPUBEAET K YMEHBLUEHUIO He-
raTMBHbIX MOCNEACTBUIN BIMAHUA Ha 9KO-
JIOTUHO, K CHUDKEHMIO 3aTpaT KoMnaHmu.
Y>ke celtqac npu NPOBEAEHNM 3aKyNOYHON
npoueaypbl OAHUM K3 KpUTEpMEB BbliBopa
NMOCTaBLUMKa MOXET ObITb €ro FrOTOBHOCTb
y4acTBOBaTb B NporpammMax Komnanmm
Nno Nepexofy Ha anbTepHaTVBHbIE BUAbI
TonauBa.

OAHVM 13 NPUOPUTETHBIX HaMNpPaBNeHUin
pasBUTMA B3aUMOAENCTBIUSA C MOCTaB-
LMKaMK ABnseTca hopMrpoBaHme
[ENCTBEHHbIX MEXaHN3MOB 06paTHOW
cBA3K. B KoMnaHun npuMeHseTcst aBTo-
MaTW3MpoBaHHasa cucTemMa ynpasneHuns
B3aMMOOTHOLLEHNSAMM C NOCTaBLUMKaMm
(SAP SRM), 6narofapst KOTOpPOI NMocTaB-
LLIMKIN Ha NOCTOSIHHOW OCHOBE UMEIDT
[OCTYN K HMOOPMaLMM O NPOBOANMbIX
3aKynoYHbIX NpoLeaypax Komnanmu.

B cucTeMe 3aperncTpupoBanuch 1 NpoLunm
akkpegMTaumnto 6onee 1,4 Tbic. NOTEHLM-
aNbHbIX MOCTaBLUMKOB.

3akynoyHas AesiTeNbHOCTb
OCHOBHbIMW LieNsiMK 3aKyNOYHOM
0eATeNbHOCTU ABASETCA COo3aaHne
YC/IOBWI AN CBOEBPEMEHHOMO U MOJSTHOMO
yAOBNETBOPEHUst noTpebHocTel Kom-
naHWUK1 B MPOAYKLIMM C HEOOXOAUMbBIMU
nokasaTenaMu Ka4yecTBa 1 HafJeXKHOCTH,
1o NpUemMnemon LieHe, a Takxe ansa ag-
(DEKTUBHOMO MCMONb30BAHNS JEHEXHbBIX
CpefCTB, HanpaBnseMblxX Ha 3aKynKu
Takow NpoayKLUNK.
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3aKynquaﬂ OEATEJIbHOCTb
OCYLLECTBJIAETCA KaK LleHTpa-
JIN30BaHHO «HOpHUKenem»,

TaK U CaMOCTOATEJIbHO CTPYKTYp-

HbIMW NoapasfeneHsiMuU MMaBHOro
odhmca, hunmnanamm KomnaHum
1 npeanpusTuaMu Fpynnbl.

B 2018 ropy TeHAepHbIil KOMUTET
M TeHAepHble KoMmuccum MasHoro
oc¢uca npoBenu 3aKynku

Ha o6Lyl0 cymmy

>3 3 0 MIH gonn. CLUA
(20,9 mnpa py6.)

3aKyno4yHbIn nNpouecc
KomnaHuu ceptudomumnpoBaH

M COOTBETCTBYET TpeﬁoBaHMﬂM
ISO 9001 n ISO 140071. B 2018 rogy
B nogpasaeneHunsax «HopHUKens» 6bim
aKTYyann3vMpoBaHbl MOMOXEHWs O 3aKyMnKax
B CBSI3U C M3MeHeHnAMN GeaepanbHoro
3akoHa Poccuiickon @enepaunm N2 223-03
«0 3akynKax ToBapoB, paboT, ycnyr
OTAENBHBbIMW BUAAMM HOPUANYECKMX

AUy, JOKYMEHTbI NpelycMaTpmBatoT
cneunduKy y4acTusi cybbekToB Manoro

1N CpeaHero NpeanpuHMMaTenbCTBa

B 3aKyrkKax, a Takxxe cofepyaT TpeboBa-
HWUS O MUMHMMASIbHOM rOJ0BOM 06beme
3aKynoK y Manoro u cpefiHero 6uaHeca.

3aKynoyHas fedTeNIbHOCTb OCYLLEeCTBAAET-
CA KaK LieHTpanM3oBaHHO «HopHUKenem»,
TaK 1 CaMOCTOATENIbHO CTPYKTYPHbIMMU
nofpasgfeneHunamu [nasHoro oduca,
dunmanamm Komnanmm n npeanpuaTuamm
[pynnbl. B 3aBUCMMOCTK OT NIaHOBOW
CTOMMOCTM NpeaMeTa 3aKyrnku oHa MOXeT
6bITb NpoBeAeHa B popme TeHaepa,
NPOCTOM 3aKyMNKN U YNPOLLEHHOM 3aKynKK.
K nposefeHnto 3akyno4Hom npoweaypbl
NPUBEKAKOTCA 3aKyMNOYHble Konernanb-
Hble OpraHbl Pa3HOro ypoBHA: TEHAEPHbIN
KOMWTET, TEHAEPHbIE KOMUCCUM [NaBHOTO
odwca, 3aKynoYHble 1 TEHAEPHbIE KOMWC-
cuv GUIManoB v KOMNaHWi Mpynnbl.

B 2018 rogy TeHAEPHbIN KOMUTET 1 TeHAep-
Hble KoMUccKum MMaBHOro opuca, B 30Hy
OTBETCTBEHHOCTUN KOTOPbIX BKFOYEHbI
Havbonee JOPOroCcToALLME 3aKynKu
MaTepuanbHO-TEXHNYECKNX PECYPCOB,
MPOEKTOB MOSHOTO Lnkia 1 NT-npoayKTos,
NPOBENM 3aKyrMKM Ha 0OLLY CyMMY 6oslee
330 mnH gonn. CLUA (20,9 mnpa py6.).

«HopHuKenb»

OCHOBHbIE yCUNNA TEHAEPHOrO KOMUTETA
KomnaHuv HanpasneHbl Ha NOBbILLEHNE
3(MHEKTMBHOCTN MEPONPUATHIA MO BbISBE-
HVHKO HaZEXHbIX MOCTaBLUMKOB Ka4eCTBEH-
HOWM NPOAYKLUMK, FrapaHTUPYHOLLMX MOCTaBKM
no CrpaBeA/IMBON PbIHOYHOW LieHe.

MpepoTBpall,eHne KOppynuumu u gpyrux

3noynoTpe6neHuit

KomMnaHunsa npoBoguT npoBepKy

nenoBow penyTauum, 6naroHa-

AOEXHOCTU N niaaTexecnocob-

HOCTU NMNOoTeHUMaJIbHbIX KOHTP-

dleHTOB Ana CHUXEHNA BO3MOXHbIX

PVCKOB Mpw B3aMMofencTBum. B Liensix

npeaoTBpaLLeHNs 3/10ynoTpebaeHni

B XOf€e 3aKymno4Hol npoLeaypbl U Nony-

YeHUs1 MakCUManbHOM BbIrofbl 3a cHeT

06BEKTMBHOrO BbIGOpa Hawy4Llero

npeanoxeHns B «HopHukene» cobntoaatoT
cneaytoLme npaBmna:

- 3aKyNoYHbI MpoLect opraHn3oBaH
C NPMMEHEHNEM NPUHLMNA pasaeneHuns
posiei (MCNONMHUTENb 3aKYMKM, 3aKas4mK
1 cekpeTapb 3aKymoYHOro Kosiernans-
HOro opraHa);

+ KOMMEpPYECKME UM TEXHUKO-KOMMEP-
4eckue NpeanoXxeHnsa KBanubuumpo-
BaHHbIX MOCTABLLMKOB CPaBHMBAOTCS
MO O6BEKTUBHBIM 1 U3MEPUMbBIM
nokasaTtensiM, yTBep>XXAeHHbIM 0 Npu-
rnaLleHnst NOCTaBLLMKOB K y4acTuO
B 3aKyNOYHOW NpoLleaype;

- pesynbTaTbl KBaNNMOUKALMOHHOMO
oT60pa 1 BbIGop NobeanTens 3aKymnou-
HOW NpoLeaypbl AN MaTepuanbHbIX
3aKyMoK yTBepXAatoTCA 3aKyMOYHbIM
KonnernanbHbIM OpraHoM, B COCTaB
KOTOPOro BXOAAT NpeAcTaBuTenn
pa3HbIX GYyHKLUMOHANbHBIX Noapasaene-
HWI KoMnaHuu.

HE3ABUCUMbIU AYOUT

B KomnaHuu cyLLecTByeT yTBEPXAEHHbIV
nopsaaoK No OT6OPY ayANTOPCKOW
opraHusaunm Ana oCyLEeCTBNEHNA ayanTa
duHaHcoBom oT4eTHOCTM MAO «"MK «Ho-
PUNLCKNIA HMKeNb» N0 PCBY n MC®OO.
CHauana co3faetca KOHKypCHas KOMWC-
cusl, KOTopas OPMUPYET CNIUCKX ayan-
TOPCKMUX OPraHn3aumi, UMerLLIMX NyyLumne
nokasartenu AeATeNbHOCT Ha POCCUIMCKOM
PbIHKE ayAUTOPCKUX yCnyr. AyauTop,
YC/IOBUA ayamnTa KOTOPOro NpusHaroTCs
JIYYLIMMU B COOTBETCTBUM C [opAaaKkoMm

no oT6opy ayAUTOPCKOM OpraHn3aLmm

N5t OcyLecTBNeHWs ayanTa hUHAHCOBOW
oTt4eTHOCTM MAO «" MK «Hopunbckmi
Hukenb» no PCBY 1 MCOO, pekomeHay-
etca KOMUTETY Mo ayauTy U YCTOMYMBOMY
pas3suTuio. anee Komutet oueHnsaet
KaHAuAaTa B ayaMTOpbl U JaeT PEKOMEH-
naumnto CoBeTy AMPEKTOPOB MO BblGOpY
He3aBMCUMOro ayauTopa. B cooTBeTCTBMM
C AENCTBYHOLLMM 3aKOHOAATENbCTBOM
nn.7.1.9 Ycraea MNAO «"MK «Hopunbckuin
HWKeNb» KaHanaaTypa ayautopa

yTBepXaaeTcs Ha roqosom O6Liem
COBpPaHMM aKLIMOHEPOB.

B ntoHe 2018 ropa O6Lee cobpaHue
aKLMOHEPOB MO pekoMeHaaumum CoBeTa
[IMPEKTOPOB YTBEPAUIO ayIMTOPOM
KoMnaHuu 15 NpoBefeHns ayAUTOPCKON
NpoBepKMN GUHAHCOBOI OTYETHOCTU

no PCBY n MC®0O 3a 2018 rog AO «KIMMTI».
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CobbiTne 2018 ropa
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06Lee cobpaHue akLIMOHEPOB

no pekomeHpauum CoeeTta
OMPEKTOPOB yTBEPANIIO ayaUTO-
pomM KomnaHuu ans npoBefeHns
ayAUTOPCKOM NpoBepku hMHaHCO-
BOW oT4YeTHOCTM no PCBY n MC®0
3a 2018 rog AO «KIMTD».

BosHarpa)xaeHue ayautopa 3a 2018 ropg,

0 KomnaHuu
CTpaTternyeckui otyet
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pasBuTtue

Pasmep BosHarpaxaeHus ayantopa se-
naeTcst PUKCUPOBAHHbLIM 1 ONpeaenseTcs
B TEXHNKO-KOMMEPYECKOM NpeaioxXeHnn,
B KOTOPOM OMWCbIBAETCA NOPALOK
NPOBEAEHMA ayAnTa Ha BCEX CYLLECTBEH-
HbIX 06bEKTax ayanTa, NpUBOANTCS
pacyeT TpyAo3aTpaT Ha BbINONHEHME
ayamTa 1 KOMaHAMPOBOYHbIX PACXO40B

C y4eTOM KBannduKaLummn npusnekaemMbix
CNeLnanncToB 1 MX NOYaCOBOW CTaBKMU.

B 2018 rogy pa3mep BO3HarpaxgaeHus
ayamTopa no MAO «"MK «Hopunbckuit
HUKeNb» cocTaBma 3,5 MIH AoNN. CLI_IAo,
BKJ1tOYast HaKNaAHble Pacxofbl, CBA3aHHble
C OKa3aHWeM ayAMTOPCKUX YCNYr.

AO «KIMMTM» Takxke okasblBaeT
«HopHUKento» HeayaAUTOPCKMeE yCnyru
(HanoroBble ¥ KOHCYNbTALMOHHbIE).

[ins npepoTBpaLLeHns KOHMNMKTa
nHTepecos B AO «KMMTM» gencrteyet
onpejesieHHas MoaNTUKa B OTHOLLEHUN
BWAOB YCYT, KOTOPble OHW OKasblBaroT
ayavpyeMbIM KOMMaHWAM. 3Ta NonTuKa
obecneyrBaeT BbINONHeHWe TPeGoBaHW,
YCTaHOBJIEHHbBIX KOMUTETOM MO MeX-
[yHapOLHbIM 3TU4ECKUM CTaHAapTaMm

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

nns 6yxrantepos (IESBA), poccuiicknmm
npaBuiaMu He3aBMCUMOCTH ayAMTOPOB
1 ayAUTOPCKMX OpraHM3aLnii, a Takxe
WNHBIMW MPUMEHUMbIMU TPEGOBAHUSMMU.
B 2018 rogy nons BosHarpaxaeHus

3a HeayMTOPCKUWe YCyru, OKasaHHble
KomnaHuu, coctaBuna 55% ot obLuei
CYMMbI BO3HarpaxmaeHus.

B 2018 ropgy

Pa3mep Bo3HarpaxgeHus ayauropa
no MAO «'MK «Hopunbckuit HUKenb»
cocTaBun

3 ' 5 MnH gomn. CLUA

[ona Bo3Harpa)kaeHus
3a HeayiUTOPCKME YCNyru, oKasaHHble
KomnaHuu, coctaBuna

95%

OT 06LL,eil CYyMMbl BO3HarpaXkaeHus

© PasMmep BO3HarpaxzeHus ayanTopa ykasaH ¢ yyeTom gevicteoBasLueii B 2018 rogy ctaBku H/IC

B paamepe 18%.

Pasmep Bo3HarpaxxaeHus

Bupgbl ycnyr MJTH py6. MiH aonn. CLUA
AyouUT KOHCONUAMPOBAHHOW (PMHAHCOBOM OTYETHOCTM B cooTBeTCTBUM ¢ MC®O 3a 2018 rog 67,7 11
AypuT hbMHaHCOBOWM OTYETHOCTH B cooTBeTCcTBUM ¢ PCBY 3a 2018 rog, 10,7 0,2
0630pHasn NpoBepka NPOMeXYTOYHON (OMHAHCOBON OTYETHOCTU B COOTBETCTBUM ¢ MCHO 17,3 0,3
3a 6 mecsiues 2018 ropa

HeaypnuTopckue ycnyrm 1178 19
WUtoro 213,5 35
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06LLan cyMMa BosHarpakeHui (B TOM u1cne
3apaboTHas NnaTa, MPEMMUKU, KOMUCCUOHHbIE,
NbroTbl Y KOMIMEHCALIMN PAaCcXOA0B), KOTOpbIe
ObIM BbIMa4eHbl YieHaM OpraHoB ynpas-
nennsa Komnanum 3a 2018 rog, coctaBmna

5,7 Mnpg py6. (91,0 MaH gonn. CLIJA)oA

DYHKLMOHNPOBaHWE AeNCTBYOLLEN

B KOMNaHum cncteMbl BO3Harpa>kaeHmin
HaxoAMTCsA NoA HEMpPEepPbIBHbIM W Henocpea-
CTBEHHbIM KOHTposiemM CoBeTa ANPEKTOPOB.
K komneTeHumn KomuteTa CoBeTa AnpekK-
TOPOB MO KOPNOPaTUBHOMY YNPaBIeHUHO,

Kaapam 1 Bo3HarpaxkeH1aM OTHOCATCA
pa3paboTKa, Haf30p 3a BHEAPEHWEM U pea-
N3aLMEN, @ TaK)Ke PerynsipHblii NepecMoTp
MoNUTUKM BO3HarpaxkaeHus YneHos CoeeTa
[IMPEKTOPOB, YneHoB MNpaBneHus 1 MNpean-
neHTa Komnanum (nanee — Monutuika).

O CyMmMma Bo3HarpaxgeHus oTM4aeTcs oT JaHHbIX KOHCO/IMANUPOBAHHOM oTdeTHOCTH 1o MC®O 3a 2018 rog, Tak Kak He BK/OYaEeT HEEHEXHOe BO3HArpaxaeHme
(cTpaxoBble B3HOCbI, nepeyncnenns Ha [IMC u 06a3aTenbCTBa o rofoBoMy Bo3HarpaxgeHuto Ha 31 gekabps 2018 roga). O6iyas cyMMa Hayuc/IeHHOro BO3HarpaxgeHus
uneHaM opraHoB yripaBnenus 3a 2018 rog B COOTBETCTBUM C OTYETHOCTbIO M0 MC®O coctasuna 109 maH gonn. CLUA (6,8 mapa pye6.).

Bo3sHarpa)kaeHue yneHoB CoBeTa AUPEKTOPOB

B ocHoBy [MoNWTMKIM MONOXKEHO NPaBWIO

06 yCTaHOBNEHUM A5 HEMCMONHUTENbHbBIX
yneHoB CoBeTa ANPEKTOPOB OAMHAKOBOIro
BO3HarpaxxaeHust. IcnonHnTenbHble YieHbl
CoBeTa AMPEKTOPOB, BO M36eXKaHMe KOH-
(DMKTa MHTEPECOB, He MOMyYatoT Kakoe-n6o
[NONONHUTENIbHOE BO3HArpayaeHmne

3a yyacTue B paboTe CoBeTa AMPEKTOPOB.

Kpowme Toro, KOMMEHCUNPYHOTCHA pacxodbl,
CBSA3aHHble C UCMOTHEHNEM 06A3aHHOCTEN

Paamep rogoBoro BosHarpaxaeHusi uneHa CoBeTa AMPEKTOPOB.

yneHoB CoBeTa AUPEKTOPOB
onpegfensieTcs B COOTBETCTBUU

¢ MNonuTtukon BosHarpaxgeHus
yneHoB CoBeTa ANPEKTOPOB,
yTBepXaeHHon O6LLMM cobpaHuem
akuuoHepos B noHe 2014 roga.

CnenytoLme KOMMOHEHTbI MOMYT UCMOSb-
30BaTbCst TOIbKO B CTPYKTYPE BO3HArpax-
[IEHVSI UICMIONMHUTENBHbBIX YnieHoB CoBeTa
[IMPEKTOPOB:

- BO3HarpaxpieHue, npvBa3aHHOE K orne-

|-_|]I 03HakoMuTbCS ¢ [1ONNTUKON BO3HArpaXAeHns
4neHos CoBeTa AUPEKTOPOB MOXHO Ha caiTe:

https.//www.nornickel.ru/files/ru/
corporate_documents/policies/Politika-
voznagrazhdeniya-SD-s-utverzhdeniem.pdf

CornacHo lMNonuTrke exerogHoe BO3Ha-
rpaXkAeHne HeNCNONHUTENbHbBIX YNEHOB
CoBeTa AVPEKTOPOB BK/IOYAET:

. 6a30Boe BO3HarpaxmneHue
(3a uneHcTBO B COBETE ANPEKTOPOB) —
120 Tbic. gonn. CLUA,;

- AONOJZIHNTEJIbHOE
BO3HarpaxpmneHue
(3a yyacTue B paboTe OfjHOrO
13 komuTeToB) — 50 Tbic. fonn. CLUA;

- AONOJZIHNTEJIbHOE
BO3HarpaxpmneHue
(3a pyKOBOACTBO OfAHNM
13 komuTeToB) — 150 Tbic. gonn. CLUA.

BosHarpaxpaeHue uneHoB CoseTa gupektopos B 2018 roay

PaLUMOHHbIM pesysibTatam KoMnaHuu;
OMUMOHb;

OOMONHUTENbHbIE NPUBUAErUW, BKNFOYas
Ntobble HopMbl CTPaxoBaHMs, KpOMe
CTpaxoBaHWsi OTBETCTBEHHOCTM YIEHOB
CoBeTa ANPEKTOPOB;

BbIXOflHOE Nocobue 1 ntobble BbINNaTbl,
CBS13aHHbIE CO CMeHOM COBCTBEHHMKA
KomnaHuuy;

MEHCUOHHbIE CXeMbl 1 NNaHbI.

Pa3mep Bo3HarpaxaeHus
Buabl Bo3HarpaXkaeHus MJIH py6. MAH gonn. CLUA
BosHarpaxpeHue 3a yyacTue B paboTe opraHa ynpaBJieHus 248,4 4,0
3apaboTHas nnaTa 0 0
Mpemun 0 0
KoMuccunoHHble 0 0
JTbrotbl 0 0
KomneHcauumsa pacxonos 0,7 0,01
MHble Bo3HarpaxaeHus 0 0
WUTtoro 249,2 4,0




www.nornickel.ru

ExkerogHoe 6a30B0e Bo3HarpaxaeHune
Mpencenatensa CoBeTa AMPEKTOPOB CO-
ctaBngeT 1 maH gonn. CLUA. OHo Bbinnayn-
BaeTCs eXXeKBapTaibHO paBHbIMU AONAMM
B py6nsix no kypcy LieHTpansHoro 6aHka
Poccuitckon Gefepaumn. Mo otaenbHOMyY
peLueHnio O6LLero cobpaHmsa akLMOHEPOB

0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

KomnaHuu ans MNMpencepatens CoseTa
[IMPEKTOPOB MOTYT ObiTb YTBEPXAEHbI
[OOMONHUTENbHbIE YCIOBUSA BO3Harpaxae-
HWSA 1 LONOSHUTENbHbIE NPUBUNETUN.

B KadecTBe AONONHUTENBHOM npusmnernn
BCe YieHbl CoBeTa AVPEKTOPOB MOryT

> KopnopaTuBHoe ynpaBneHue
YnpaBneHue puckamu
B3aumopeiicTBue c UHBeCcTopammn
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

BOCMNOJ/Ib30BaTbCA CTPaAxXxOBaHNEM OTBET-
CTBEHHOCTU N BO3MELLEHNEM y6bITKOB,
NMOHECEHHbIX B CBA3N C I/136paHl/IeM

nx YneHamm CoeTa ANPEKTOPOB.

Cuctema nokasateneun 3appeKTUBHOCTH
U BO3HarpaXxjeHue MeHeg)KMeHTa

CucTema nokasaTenei aHeKTBHOCTYH
(KM3), pericTrytollan B KomnaHum

[NS OLEHKW paboTbl TON-MeHeIXKMEHTA,
OTPaXKaeT YPOBEHb AOCTUXEHMSA
CTpaTerm4eckux Lenen. B cooteetcTamm
¢ YctaBoM KoMnaHuu pasmMep BO3Ha-
rpaXkAeHua 1 KoMneHcaumm NpesnaeHTy
1 YneHam lMpaBneHus onpefenset CoBeT
LVPEKTOPOB.

BosHarpaxaeHwue Ton-MeHeaXMeHTa
COCTOUT 13 AONMXKHOCTHOrO okJlaga u npe-
MUWanbHOM YacTu. MNpemuansHasa 4acTb
BO3HarpaxieHusa 3aBUCUT OT Pe3ybTaTtos
paboTbl KoMnaHum 1 onpeaenseTcs

Kak unHaHcoBbIMM (EBITDA, yaensHble
N3AEPXKKM), TaK 1 HEDUHAHCOBBIMMU
(NPOM3BOACTBEHHbI TPABMAaTU3M U NPO-
M3BOAMTENBHOCTb TPyZa) NokasaTenamMu.

BosHarpaxgeHue
TOMN-MEHEXAMEHTA

duUHaHcoBble
nokasaTtesu:

* EBITDA (40%)
* YaenbHble nagepxku (10%)

HedwnHaHcoBbIe
nokasaTesnu:

Pa3mMepbl nepeMeHHOM YacTu BO3Harpa-
AeHusa YneHoB [NpaBneHns onpenenaroTes
Ha ocHoBaHWUM KIN3, KoTopble exerogHo
YTBEPXKLAFOTCA U aKTyanmnanpyroTcs
Komutetom CoBeTa AMPEKTOPOB MO KOP-
nopaTUBHOMY YNpaBleHNto, Kagpam

1 BO3HarpaxxaeHusm.

* [lpon3BoACTBEHHbIN TpaBMaTU3M (10—20%)
* MpousBoauTenbHocTb Tpyaa (5—10%)

BosHarpa)xaeHue uneHoB MpaBneHus B 2018 ropy

Pa3mep Bo3HarpaxxaeHus
Buabl Bo3HarpakaeHus MJTH py6. MIH gonn. CLLA
Bo3sHarpaxpeHue 3a yyacTue B paboTe opraHa ynpaBieHus 2,3 0,04
3apaboTHas nnata 31175 49,7
Mpemun 23383 37,3
KomuccuoHHble 0 0
JTbroTbl 0 0
KomneHcaumsa pacxonos 0 0
MHble Bo3HarpaxaeHus 0 0
WUTtoro 5458,1 87,0
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R IVIE T

YHpaBneHMe N MOHUTOPUHI CTpaTern4eCKnx puckKoB u KJIKo4eBbIX OnepaunmoHHbIX PUCKOB, yTBeEpXaeHune

CoBeT ANpeKTopoB KapTbl PUCKOB, YTBEPXKAEHWE BbICLLUMX HOPMATUBHbIX JOKYMEHTOB MO YNPaBNeHUIO PUCKaMy,

paccMOTpeHne oT4eTa O peasin3oBaBLUMNXCA PUCKaAX

YHpaBneHMe N MOHUTOPUHI CTpaTern4eCckux un KJiiro4eBbiX onepaumoHHbIX PUCKOB, COBepLUEHCTBOBaHWe

Ton-MeHemXMEHT CUCTEMbI YNPaBNIEHUsI pUcKamu, pekoMeHaumm CoBETY AUPEKTOPOB MO GYHKLIMOHUPOBAHUIO CUCTEMDI

BuLie-npe3naeHT, pyKoBoauTe b

bnoka BHYTPEHHEro KOHTPOJ1IA U PUCK-MEHEDKMEHTa

PykoBoauTenu CTpyKTypHbIX NoApasaeneHnn E—

KomMnaHusa Ha NOCTOSIHHOM
OCHOBE ocyulecTBNdeT
ynpaBiieHne puckaMMm, oxkasbisa-
HOLLMMIW BNIUSIHME Ha cTpaTerndeckmne n
onepaLMOHHbIE LieNn ee AesTENbHOCTMU.
[aHHas paboTa BKIHOYAET B cedst
NAEHTUDUKALMIO PUCKOB, UMEIOLLMX KaK
BHELLHWNE, TaK 1 BHYTPEHHWE UCTOYHUKM
BO3HUKHOBEHMWS, OLIEHKY PUCKOB MO
YPOBHIO UX BIUSIHWS Ha KNtoYeBble hu-
HaHCOBbIE U HeMWHAHCOBbLIE NOKa3aTenu,
pa3paboTKy 1 peannsaLmnto MeponpuaTii
C LIE/bIO PEArvpOBaHNA Ha PUCKM U UX
MUHUMMU3ALMN.

B KomnaHwu paspaboTaHbl U MpUHATbI

BCe HEOOXOANMbIe AOKYMEHTbI B 061acTH

ynpasneHua puckamu, BKIKOYas:

- TMonnTnky KomnaHum B o6nacTu
ynpaB/fieHnsa puckamu;

- [onoxkeHne KomnaHmn o kopriopaTtuns-
HOW cUcTeMe ynpaBieHnsa puckamu;

- PernameHT ynpaBneHusa puckamm
KomnaHuuy;

- PernameHT ynpaBneHusa puckamm
NHBECTULIMOHHOIO MPOEKTa;

+ pernameHTbl ynpasieHua puckamu

ynpaBneHus puckamu

_

YnpaBneHue

OCyLLIeCTBNAETCA Ha ypoBHe CoBeTa
OMPEKTOPOB U TOM-MeHeIXKMEHTA
KomnaHuuy;

+ yrnpaBsJieHWe KJIH0YEBbIMUN ONepPaLVOHHbI-
MW pUCKaMU — Ha YPOBHE TOM-MeHeKe-
poB KomnaHuy;

+ yrnpaBsfieHVe ApyruMu 3Ha4YUMbIMK
onepaumroHHbIMU PUCKaMUN — Ha YPOBHE
PYKOBOAUTENEN CTPYKTYPHbBIX U BHYTPU-
CTPYKTYPHbIX NOAPa3AeNeHni.

OCHOBHbIMW LIENSIMU YNPaBEHNS pUCKaMK,

cornacHo nonutunke KoMnaHum, ABnskoTCs:

- MOBbILLIEHWNE BEPOATHOCTU JOCTUKEHNS
MOCTaBMEHHbIX LieNnew;

- MoBblleHNe 3dEKTUBHOCTM pacnpee-
NeHWsl pecypcoB;

- MOBbILLIEHWNE NHBECTULIMOHHOW NpUBe-
KaTeNbHOCTU U aKLMOHEPHO CTOMMOCTH
KomnaHuu.

YnpaBneHue prckamu 6asnpyeTcst

Ha NpUHLMNAax 1 TpeboBaHUSAX POCCUIACKO-
ro U MeXayHapoAHOro 3aKOHOAATENBCTRA,
npodeccroHanbHbIX CTaHAapTax,

B TOM uncne Kogekca KopnopaTuBHOro
ynpaseHus], pekoMeHA0BaHHOro baHkom

MofaepskaHue U pa3BuTHe
KOpMopaTMBHOM CUCTEMbI yNpaB/ieHUs pyckamu

3Ha4YnMbIMUK onepaymOHHbIMU pUCKaMu

noapasaeneHuii;
. MfaH NogAepsKaHna UM BocCcTaHoBe-
HWS MPOU3BOACTBEHHOM AeATeNIbHOCTY;
+ MNaH BOCCTAHOBNEHWUS UM PEKOHCTPYK-
LMK NMOBPEXAEHHOr0 aKT1Ba.

OTBETCTBEHHOCTb 3a NoaAep)KaHne

1 pa3BUTME KOPNOPaTUBHOW CUCTEMDI
yrpaBfieHNA pUCKaMM BO3NIOXEHA

Ha Buue-npesnaeHTa, pykoBogutens bnoka
BHYTPEHHEro KOHTPOSIA U PUCK-MEHe[-
XKMeHTa, U Cy>KOy pUCK-MeHePKMeHTa
KomnaHuu.

OCHOBHbIMU HanpasfieHUSIMU
pas3BUTUA CUCTEMbI yrpaBiieHUs
puckamu KomnaHum B 2019 rony
ABNAIOTCA:

+ COBEpLUEHCTBOBaHME KOMIMOHEHTOB
CUCTEMbI PUCK-MEHENXXMEHTA B NpoLec-
Ccax CTpaTerm4eckoro 1 onepaymoHHOro
NnNaHNpoBaHWA,

« NpUMEHeHne MeToaoB MMUTALMOHHOIO
MoAennpoBaHnAa anda oUleHKN PUCKOB
NHBECTULIMOHHbIX MPOEKTOB;

« pa3BuUTME METOAOSIOrMK aHaNM3a
nynpasneHnda pasiinyHbIMM KaTeropma-

no oTAeNbHbIM NpoLeccam (ynpaBreHne Poccum, MCO 31000 (MeHeayKMeHT pucka) MUW/TUNaMUN TEXHUKO-NMPON3BOACTBEHHbIX

HanoroBbIMK puckamu, puckamu Mbn0OT, 1 COSO ERM (YnpaBneHue puckamu PUCKOB;

PbIHOYHBIMUW pUCKaMK 1 Ap.); OpraHunsaLUmin: UHTErpMpoBaHHaa MOAENb). - pa3paboTka ANCTaHUMOHHbIX MPOrpaMm
- MeToaunyeckue ykasaHusi No pa3paboTke 06y4eHns No puckam Ansa CoTpyAHUKOB

N1aHOB HEMpepbIBHOCTM AeATENbHOCTY. B OTHOLLIEHWM KaTacTpODUUECKMX MPON3BOL- KomnaHuy;

CTBEHHbIX PUCKOB KoMMnaHus paspadaTbl- - pacluMpeHve nepumMeTpa ynpasneHus

CucTema ynpaBneHusi puckamuy oxBaTbl- BaeT 1 yTBEPXXaeT NnaHbl HENPEPbIBHOCTY HenpepbIBHOCTLIO AeATENBHOCTH
BaeT BCe cepbl AeSTENBHOCTU U YPOBHM [NesATeNbHOCTY, ONpeAensioLLme B Cryyae Ha PUCKM HEMPOW3BOACTBEHHOIO XapakK-
ynpasneHust KomnaHuu: BO3HWKHOBEHWS aBapUIHON CUTYaLMK: Tepa: MHOOPMaLMOHHbIE TEXHOOM UK,
- ynpaBfeHune CTpaTermyeckumMmn puckamu - MOPSIAOK B3aMMOAENCTBUS 6e30MacHOCTb, KaApoBoe obecneveHne

v ap.
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CtpaxoBaHue

CTpaxoBaHue B «<HopHMKene» SBnseTcs
OAIHMM U3 BaXKHEMLUNX MHCTPYMEHTOB

no 06ecrneyeHmo KOHTPOMSt PUCKOB W yNpaB-
NEHUIO BYHAHCAMU U CIYXKUT 3aLLmTe
MMYLLECTBEHHbIX MHTEPECOB KOoMMNaHum

1 ee aKLIMOHEPOB OT HenpeaBUAEHHbIX
Y6bITKOB, KOTOPbIE MOTYT BO3HUKHYTb B MpO-
N3BOLCTBEHHOW AEATENBHOCTM, B TOM YMCe
BCNeCTBWE BHELLHWX BO3AENCTBUIA.

B «HopHukene» GyHKLMA CTpaxoBaHUs
LieHTpann3oBaHa 15 cCobntofeHns e AMHON
NOSIUTUKM 1 CTaHAapTOB NpW peanusaumm
KOMMJIEKCHOTO MOAXOAA B ynpaBieHun
HenpepbIBHbIM CTPaXOBbIM MOKPbITUEM.
ExxerofiHo yTBEp>KAaeTCca KOMMJieKcHas

0 KomnaHuu
CTpaTternyeckui otyet
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pasBuTtue

nporpaMma CtpaxoBaHug, onpegendtouian
KJTKO4EBbIE MapaMETPbl NO BMaaM CTpaxoBa-
HWA 1 KNFOYEBbIM NMpoekTaM «HOpHMKENs».

B MacLuTabe pynnbl pa3paboTaHa

1 peann3oBaHa KoprnopaTuBHas nporpam-
Ma CTpaxoBaHWUA UMYLLECTBA, MONOMOK
MallVH ¥ NepepbIBOB B MPOM3BOACTBEHHOM
neaTenbHOCTU. [JoroBop KOprnopaTBHOM
NpOrpaMmbl 3aK/IKO4EH C KPYMHEALLMMU
CTpaxoBLUMKamMun Poccum ¢ NpuBneYeHnem
MexayHapoaHoro 6pokepa, Npuy B3au-
MOAENCTBMWM C KOTOPbIM «HOPHUKeNb»
KOHTPONUPYET pasMeLLieHne CBOUX PUCKOB
Cpefy BbICOKOPENTUHIOBbIX MeXAYyHapos-
HbIX MEPECTPaxX0OBOYHbLIX KOMMAAHWIA.

CTpaTernyeckue pucku

LieHoBOI1 puck (MafieHue pbIHOYHBIX LIEeH Ha MPOU3BOAUMbIE MeTanbl)
PuUcK nafieHns 0XOA0B OT NPOAANX B PedyNbTaTe CHUKEHWA LeH Ha MeTarbl (HUKENb, Meflb, MNaTuHa, Naniaguin v Ap.), B 3aBUCUMOCTU

OT COCTOAHUA U NEPCTNIEKTUB PA3BUTUSA CNPOCa W MPESIONKEHNA Ha OTAEbHbIX PbIHKaX METa0B, MaKPOSKOHOMUYECKMX (DaKTOPOB passu-
TV MUPOBOI OKOHOMUKU, UHTEPECa (DUHAHCOBOMO COOBLLECTBA K CNEKYNATUBHBIM/UHBECTULIMOHHbBIM CAEMKAM Ha CbIPbEBbIX PbIHKAX.

OcHoBHble (haKTopbl puUcKa

KopnopaTueHoe ynpaBneHue

> YnpaBneHue puckamm
B3aumopencTeue c MHBeCTOpamu
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

TaKkxe LieHTpan1M3oBaHHO OpraHM3oBaHbi
nporpaMMbl CTpaxoBaH1s rpysos,
CTPOUTENBHO-MOHTaXHbIX PaboT, aBua-
LMOHHOTO CTPaxoBaHms, CTpaxoBaHus
BOAHOIO TpaHcropTa. 3acTpaxosaHa
OTBETCTBEHHOCTb KOMMaHwWit [pynnbl,
QVPEKTOPOB W AO/MKHOCTHBIX L,

B Uensx JOCTUXKEHMS HAUYULLINX

ana KoMnaHum ycnoBmii cTpaxoBaHus
1 yNpaBfeHust CTpaxyemblMu pUcKamu
YYUTbIBAETCH NydLliasi MPaKTUKa ropHo-
MeTannypruyeckon oTpacnu.

Mepbl, npuHMMaeMble KomnaHwueii ANA CHNXXEeHUA pUckKa

- MNageHne cnpoca Ha MeTanmbl,
nponsBoAnMble KoMMnaHnen

- JInkBMaaumMs 3anacos MeTanios
y4acTHWUKaMWU pbiHKa

. CI'IEKyJ'IFITI/IBHOE CHWXXEHME LIEH

- uc6anaHc cnpoca 1 npeanoxeHus
Ha pbIHKax MeTasoB

B paMKax cTpaternn ynpasneHna AaHHbIM PUCKOM Komnanus:

« PErysipHO aHanM3npyeT 1 NPOrHO3UPYET AMHAMMKY CpOca W NPEAIOXKeHUS
Ha OCHOBHble MeTan bl; MPefoCTaBAAET KIIKOUEBbIM MOTPEOUTENAM rapaHTUm
obecreyeHns CbipbeM NyTeM 3aKIHOUeHUs JONTOCPOYHbIX KOHTPAKTOB Ha MOCTaBKy
MeTasnoB ¢ GUKCUPOBaHHbIM O6BEMOM MOCTABOK;

« COBMECTHO C ApYr“MyV MPON3BOANTENSMUN HUKENS 1 METANIOB MNNaTUHOBOW rpynmbl
(MM coTpyaHuyaeT ¢ MHCTUTYTOM HuKens 1 MexayHapogHoi accoumaumein Mr
B pamKax paboTbl MO 3aLUMTe ¥ paCcLUMPEHNIO Crpoca Ha HuKenb 1 MMM

B cryyae peanusaumm UeHOBOro pucka KomnaHus 6yaeT paccMaTpuBaTh BOMPOC
0 LenecoobpasHoCTH COKpaLLEeHWst KanuTasbHblX 3aTpaT (MepecMoTp MHBECTULIMOHHOWM
NporpaMMbl B OTHOLLEHWM MPOEKTOB, He OKAa3bIBAOLLMX 3HAYUTENBHOMO BANAHNSA

Ha cTpaTernto pasuTUs KomnaHum)
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OcHOBHble (haKTopbl pucKa

«HopHuKenb»

PbIHOUHBII PUCK (CHU)KEHUE NPUBNEeKaTeNbHOCTU NpoAyKuuu KoMnaHM Ha pbIHKe)
CHWUKeHWe NPUBNEKaTeNbHOCTY NPOAYKLMM KOMMNAaHWUM Ha PbIHKE MOXET NMPUBECTU K HEOBXOAUMOCTH NMPOAANKN METasOB C AIMCKOHTOM
OT PbIHOYHOM LIEHbI M CHUKEHMIO A0XOA08 KoMNaHuu.

Mepbl, npuHMMaeMble KomnaHwueit ANA CHUXXEHUA pUcka

- MoBblLLIEHNEe TPeBOBaHMI K Ka4ecTBy
NPOAYKLMI CO CTOPOHbI PbiHKa

« KOHKYpEHLMA CO CTOPOHbI APYrmX
NPOU3BOAMTENEN, BbINYyCKaOLLMX
6onee aellieBble HOPMbI HUKeNS

- MIameHeHVe aBToNpon3BoOaNTENAMM
OCHOBHOrO TWMa NCMO/b3yeMOoro
KaTanusaTopa (3amellieHne naniaams
nnaTUHOM B KaTasmsaTopax
aBTOMO6UNEN ¢ 6EH3UHOBBIM
aBuratenem)

B pamkax cTparterum ynpaBneHna gaHHbIM PUCKOM KomnaHus:

« OcyllecTBnaeT B3aMMoeNCTBME C yHaCTHUKaMU pPbiHKa MO MOHUTOPUHTY N3MEHEHWUN
Tpe6OBaHVIl71 PbIHKa K Ka4eCTBY NpoAyKunu;

- 06ecneyrBaeT OTPacNeBYIO U reorpaduyeckyto AnBepcrbrkaumio Npoaax
MeTannonpoayKUnm;

- 06ecneyYrBaeT COBEPLIEHCTBOBAHME U AMBEPCUBUKALIMIO MPOAYKTOBOrO pAaa;

« paccMaTprBaeT BO3MOXHOCTV MapTHEPCTBA C KtOUYEBbIMM MPOU3BOANTENAMM
aKKyMynSTOPOB A5 9NEeKTPOMOBUNEN;

. obecneynBaeT CTpaTernyeckoe coTpyaHn4ecTBO C aBTOKOHLIEpPHaMM Ha OCHOBE
I'apaHTVIVI AONTOCPOYHbIX MOCTaBOK Nannagnd

Y)KecToueHue 3KONoruyeckux TpeboBaHui

Y>kecToueHme TpeboBaHMin 3aKoHOAATENBCTBA B 06/1aCTH 9KOMIOTMN MOXKET NMPUBECTM K Pa3/IMYHbIM NMOCNEACTBUSM A5t KOMNaHuK:
+ HeobX0AMMOCTM NepeodopMIIEHNS Pa3pPeLLUNTENBHbBIX JOKYMEHTOB;

+ HeobXOAMMOCTU MOAEPHM3ALINM 1 YCTAHOBKM AOMONHUTENBHOrO O4UCTHOrO 060PYA0BaHUS;

.+ OrpaHNYeHMaIM XO3ANCTBEHHOM AeATENbHOCTH Ha cpok A0 90 AHeN.

OcHoBHble aKTopbl pucka

Mepbl, npuHMMaeMble KomnaHwueii ANA CHUXXEHUA pUucka

« BHMMaHwWe poccuiickoro
N MeXyHapoaHOro coobLecTBa
K BOI'IpOCEiM oKoN1ornnm n yCTOVILWIBOI'O
pasBUTMA

« AKTVBHO€E 3aKOHOTBOPYECTBO
B o6nacTu aKkonorun. Tak, ¢ 1 sHBaps
2019 rofla n3ameHuacb cucTema
9KOMOrMYECKMX paspeLlnTebHbIX
[IOKYMEHTOB: BBE/leHbI TPEHOBAHNS
MO KOMMIEKCHOMY SKOJIOMMYECKOMY
paspeLUeHnto 1 HoBasa cucTemMa
HOPMMPOBaHWNS C UCNOb30BaHNEM
TEXHONOMMYECKMX HOPMaTMBOB

B paMKax cTpaTternn ynpasneHna JaHHbIM PUCKOM Komnanus:

« peanuayeT nnaH NPUPOACOXPaHHbLIX MEPOMPUATUIN MO CHUMKEHWIO BbIGPOCOB, CEPOCOB
1 06palLeHNIO C 0TXOJAaMM B YCTAaHOBEHHbIE CPOKM;

- 06eCneYnBaeT y4acTune npefcTaBuTenein KomnaHmm B pabounx rpynnax npopuibHbIX
KOMWTETOB U PETMOHASbHbIX MUHUCTEPCTB M BE[JIOMCTE;

- y4acTBYeT B COBMECTHbIX MPOEKTax C 3anoBeAHNKaMM, PACONOXKEHHbIMM
Ha TeppUTOPUM NPUCYTCTBUA KOoMNaHum
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BantoTHbIN puck

0 KomnaHuu KopnopaTtuBHoe ynpaBneHue
CTpaTternyeckui otyet > YnpaBneHue puckamu

0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn
0630p 6M3Heca ®duHaHcoBas oT4eTHOCTb o MCPO
YcToitumBoe pasBuTtue [ononHutenbHasa nHpopmaums

CHmkeHKe Kypca fonnapa CLUA oTHocUTENbHO Py6Ad, B TOM YMC/E B CyYae MSMEHEHWSI CUTYaLIM1 B SKOHOMMKE POCCUM 1 U3MEHEHNS
NoANTWKM BaHka Poccun, MOXKeT HeraTMBHO NOBNWATb Ha GUHAHCOBbIE Pe3ynbTaTbl KOMIaHWy, nosyyatoLiein 60/bLLYH YacTb BbIPYYKM
B fonnapax CLLUA 1 HecyLiei OCHOBHbIE pacxofbl B py6aX.

OcHoBHble (haKTopbl puUcKa

Mepbl, npuHMMaeMble KomnaHwueii ANA CHUXXEHUA pUucka

« YBenunyeHune nnatexxHoro 6anaHca
Poccum, NoBbILEHWE BUPXKEBbIX
LEH Ha HedTb M CHUXEHNE O6EMOB
numMnopTa

« \3MeHeHre CTpaHoBbIX
MaKpPO3KOHOMUYECKMX NOKa3aTenen

- /\aMeHeHne penTUHros

« CHM>KeHMe BONaTUIbHOCTM
Ha GMHAHCOBbIX pbIHKax Poccuu,
a TaKkXKe Ha pbIHKax Apyrux
PasBMBaOLLMXCSA CTPaH

B paMKax cTpaTternn ynpasneHna AaHHbIM PUCKOM Komnanus:

- NoAAepKMBaEeT c6anaHcMpoBaHHbI A0NTOBOV NOPTdhENb ¢ NpeobnagaHem
3aMMCTBOBaHW B aonnapax CLIA ans o6ecneyeHnst «eCTeCTBEHHOMO»
XeKMpoBaHus;

* NPUMEHAET pernaMeHTnpyrowmne J0KyMeHTbl, OrpaHnymBatrone Cbl/IKCBLlVHO
B pacxodHblx OroBopax LeH, BbIpaXXEeHHbIX B VIHOCTpaHHOVI BaskoTe;

« NPUMEHSAET NPON3BOAHbIE DUHAHCOBbIE MHCTPYMEHTbI AN CHUKEHUA
NOABEPXKEHHOCTN KOMMaHWM BamtoTHOMY PUCKY MyTeM 6anaHCMpoBaHNs JEHEXHbIX
MOTOKOB MO BbIPYYKeE, BblpaxkeHHbIX B Aosinapax CLUA, v no huHaHCoBbIM
06513aTeNbCTBaM, BbIPaXXEHHbBIM B IPYrMX BamoTax

MHBeCTULIMOHHBIN PUCK

OTKNOHEHWe CpOKOB U 6I-O,El,)KeTOB, a Takoke TEXHONOMMYECKIMX MoKasaTenel OT NAaHOBbIX MO KPYMnHbIM NHBECTULIMOHHDBIM MPOEKTaM KomnaHuu.

OcHoBHble (haKTopbl pucKa

Mepbl, npuHMMaeMble KomnaHwueii ANA CHUXXEHUA pUucka

- HeonpeneneHHoCTb, CBA3aHHaA
C 3aneraHneM pyaHbixX Ten

- MIamMeHeHns B MporHo3ax no cocTasy
1 CBOWMCTBAM pyf Nno Mepe
NPOBEAEHWSI I0Pa3BEAKM

. YcTapeBaHue TeXHOOr i
1 060pya0BaHNS, 3aKNablBaeMbIX
B NPOEKTHYIO [OKYMEHTALMIO

B paMKax cTpaternn ynpasneHna AaHHbIM PUCKOM Komnanus:

« aKTyanuaupyeT ropHblii KaneHaapb (MepCneKkTUBHbBIA NiaH Jo6bIUK) C y4eTOM
TekyLLero craTyca peanvsaLmm KpynHbIX MHBECTULMOHHBIX MPOEKTOB MO Pa3BUTUIO
MVHepasibHO-CbIpbeBO 6a3bl;

« MPOBOAWT BHELLIHUI @yAWUT reoNiorMyeckom MHhopMaLmi;
+ COBEPLLUEHCTBYET NPOLIECC YNPaBEHNA PUCKAMM MHBECTULIMOHHbIX NMPOEKTOB;
« Pa3BVBAET rOPHO-reonornyeckmne MHOOPMaLIMOHHbIE CUCTEMbI B KOMMNaHy;

« MPOBOAWT BHYTPEHHUIA @yANT KPYMHbIX MHBECTULIMOHHbBIX MPOEKTOB Ha Beex (hasax
YKN3HEHHOrO UMKa npoekTa (Project Assurance);

* COBEPLUEHCTBYET CUCTEMY MOTMBALIMN B I'IDOEKTHOVI OEATENNbHOCTH;

. obecneyvBaeT CUHXPOHM3aUMKO MPOLECCOB KPaTKOCPO4YHOIo, CpeaAHeCpOYHOro
N AONITOCPOYHOI0 NNaHpoBaHUG,

* BHEAPAET NHTEMPUPOBAHHYHO CUCTEMY YNpaBieHNA FOPHbIM MNPON3BOACTBOM
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OnepauuoHHblIe PUCKU

MpousBofCTBEHHDIV TPABMaTU3M
HecobniofieHre CoTpyHNKaMU YCTaHOBIEHHbIX MpaBus B 0651acTy MBUOT MOXET ABNATHCA UCTOYHUKOM BOSHUKHOBEHWS Yrpo3 3[10pO-
BbHO U SKM3HU COTPY/HMKOB, BPEMEHHOW NMPUOCTAHOBKM PaBOT, UMYLLIECTBEHHOTO yLlep6a.

OcHoBHble (haKTopbl pUckKa Mepbl, npuHMMaemMble KoMnaHuel Ansi CHUXKEHUSI pucKa

- HeynoeneTBopuTEnbHas B cooTBeTCTBUM C yTBEPXKAEHHO CoBEeTOM AMpekTopoB KomnaHuu MNonmTukoi
opraHv3aLumsa NpovnsBOACTBa paboT B 061aCTV OXpaHbl TpyZa ¥ NPOMbILLIEHHON 6e30nacHoCTN KoMnaHus:

- HapyLueHve TexHonornyeckoro - OCYLLECTBNSIET HEMpepPbIBHbIA KOHTPONb 3a cobntoAeHeM TpeboBaHUiA B 061acTu
npotiecca MBnOT,

- BospeicTeue onacHbIxX hakTopos - YNyYLIaeT yCNoBus Tpyaa COTPYAHMKOB KOMMNaHWM 1 nepcoHasna NoapsiaHbIX

opraHusaLmm, BbINOMHAKLLMX paGOTbI Ha Npon3BOACTBEHHbLIX o6bekTax KomnaHuuy,
B TOM 4KCne 3a CHET BHEAPEHNA HOBbIX TEXHOMOMNI 1 CPeACTB MeXaHn3alunn Tpyaa,
NOBbILLEHNA YPDOBHA I'IpOMbILLIJ'IeHHOVI 6e30MacHoOCTHM NMPON3BOACTBEHHbLIX 06bEKTOB;

o6ecrnednBaeT OKUMMPOBaHNE COTPYAHMKOB COBPEMEHHbBIMU CEPTUDULIMPOBAHHBIMM
cpeacTsaMu UHAMBUOYaNbHON 3aLLUNUTbI;

NPOBOAMT NeYebHO-NPOhUNAKTUYECKME N CAHUTAPHO-TUMMEHNYECKE MEPOMNPUATHSA
[N CHUDKEHWS pUCKa BO3[ENCTBUS BPEAHbBIX M OMacHbIX NPOU3BOACTBEHHbBIX
(haKTopOB;

NPOBOAUT perynapHoe obydeHne, MHCTPYKTaX 1 aTTecTaLMio COTPYAHNKOB
no sonpocam MBKOT, kopnopaTBHble CeMUHAPbI, B TOM Y1C/e C MPUMEHeHeM
CMeUmanManpoBaHHbIX TPEHAXKEPHbIX KOMMIEKCOB;

COBEPLUEHCTBYET METOAONOMMYecKyto 6a3y B o6nacTu MNBEMOT, BKIoYas pa3paboTky u
BHEAPEHWe KOpPropaTUBHbIX CTaHAapToB B o6nacTy MNBuOT;

pa3BMBaET CUCTEMY OLIEHKU 1 YyNpaB/1EHNA pUCKaMW Ha NpeanpuAaTnax prrlnbl
B pamMKax peanunsauunmn npoexkTta «PUCK-KOHTPOb,

NMPOBOAUT aHaNN3 KOMMETEHLUMI NIMHENHbBIX PYKOBOAUTENEN MPON3BOLACTBEHHbIX
npeanpuATUiA KoMnaHum, paapaboTKy 06yyatoLLMX MPorpaMm 1 opraHn3aumo
nocnegaytollero obyyeHuns B o6nactu MNbnOT;

NPOBOAUT 0ByYeHNe PyKOBOAMTENER MO NPporpaMmMe onpefeneHnst KOpeHHbIX MPUYMH
HECYACTHbIX CITy4aeB C NMPUMEHEHMEM NyYLLINX MEXAYHAPOAHbBIX NPaKTuK («[epeBo
NPVYUH 1 OnacHoCTENy, «5-why» n T. 11.);

obecneymBaeT I/IHd)OpMI/IpOBaHI/Ie 06 06CTOATENBCTBAX U Nnpu4nHax npounsowlejuiero
HEeCYaCTHOro cnyyas Bcex CoTpyaHMKoB KoMnaHuy, NpoBeAeHNe BHEMTAHOBbIX
TEMaTUHECKNX VIHCprKTa)KeVI,’

BHeAPAET CUCTEMDI yNpaB/ieHNA TEXHUYECKUMU, TEXHONIOTHECKUMN
N OpraHn3aumMoHHO-KaapoBbIMW N3MEHEHNAMMN
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CTpaTternyeckui otyet > YnpaBneHue puckamu

0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn
0630p 6M3Heca ®duHaHcoBas oT4eTHOCTb o MCPO
YcToitumBoe pasBuTtue [ononHutenbHasa nHpopmaums

Pucku nHpopmaumoHHol 6e3onacHoCTH

B pesynbTate noTeHuUuanbHbIX akToB KUBEPNPEeCTYNHOCTY BOSMOMXEH HECAHKLIMOHUPOBAHHbI BbIBOZ, USMEHEHWE UM YHUUTOXKEHUE
MHHOPMALMOHHbIX aKTUBOB, HAPYLLEHNE U CHKEHWE 3 HEKTUBHOCTM paboTbl VT-CepBMCOB, BUSHEC-NPOLIECCOB, TEXHOMOMMYECKMX
W NPOU3BO/CTBEHHbIX NMPOLECCOB KOMMaHnu.

OcHoBHbIe (haKTopbl pUCKa Mepbl, npuHMMaeMbie KoMnaHuen ansi CHUXXEHUs1 pucka

- HapacTtaHue BHeLHNX yrpos B pamKax cTpaTternv ynpaBneHust JaHHbIM pUCKOM KomMnaHust o6ecneynBaeT:

- Heno6pocoBecTHast KOHKypeHLMs! + COOTBETCTBMe TpeboBaHUSAM 3aKOHOAATENbCTBA Poccuiickoin Geaepaumn

N PErYNATOPOB B 4aCTW 3aLUMTbl NEPCOHASbHbIX JaHHbIX, KOMMEPYECKOW TalHbl,

+ BbiCokye Temnbl passnT1A MHCaNOepCKon NHGOOPMaLIMK, KpUTUYECKON MHMOPMAaLIMOHHON NHAPACTPYKTYPbI;
NT- nHdpacTpykTypbl KomnaHmu
1 aBTOMaTU3aLmm TEXHONOTNYECKNX - peanusaumto Tpeboanuit Monntukm MAO «FMK «HopuibcKuin HUKkenb» B 061acTm
1 61U3HeC-NpoLeccoB MHMOPMaLMOHHON 6e30MacHOCTY;

- [poT1BONpaBHbIE AENCTBUA « Knaccuukaumo MHOOPMaLMOHHBIX aKTUBOB M OLIEHKY PUCKOB MHMOPMAaLIMOHHOM
COTPYAHMKOB KOMMaHWUM 1 TpETbUX 6e30MmacHoCTY;
g

+ MOBbILIEHNE OCBEAOMIEHHOCTH B 06/1aCTU MH(DOPMALIMOHHOM 6€30MacHOCTM
COTPYAHWKOB KOMMaHuu;

* 3alUNTY aKTNUBOB TEXHUYECKUMK CpeaCcTBaMU MH(DODM&L[MOHHOVI 6e3onacHocTH
nynpasneHne JOCTYNoOM K I/IHCbOpMaLI,I/IOHHbIM aKTnBaMm,

« MHOOPMALIMOHHYO 6e30MacHOCTb aBTOMATU3MPOBAHHbIX CUCTEM YNpaBneHns
TexHonornyeckmm npoteccamu (ACYTI);

+ MOHWUTOPWHT Yrpo3 MHMOPMaLMOHHOM 6e30MacHOCTM 1 9KCMyaTauum
TEXHWYECKMX CPEACTB 3alLWTbl, B TOM YMCNE aHann3 ya3BMMOCTEN, TECTUPOBaHMe
Ha NPOHMKHOBEHWE, KPUNTOrPadUUECKYHO 3aLLMTY KaHaNOoB CBS3W, KOHTPO/b JOCTyna
K OTUYY>XX[EHHbIM YCTPOMCTBAM

« 3alWMTY OT yTeuek KOHGUAeHUManbHON nHbopMaLmn, ynpaBneHne MoounbHbIMM
YyCTPONCTBaMU;

- paspaboTKy HopMaTMBHOW 6a3bl MHHOPMaLMOHHON 6e30MacHoOCTY;

« OpraHn3aLmio U cepTUhUKaLIMIO CUCTEMbI MEHEIXKMEHTa NHDOPMAaLIMOHHON
6e3onacHoCcT1 KomnaHmm
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TeXHVIKO-ﬂp0M3BOACTBeHHbIﬁ pUCK

«HopHukenb»

TeXHI/IKO-I'IpOVI3BO,EI,CTBeHHbIl7I PUCK — BOBMOXXHblE CcobBbITUS TEXHUKO-MPON3BOACTBEHHOIO U MPUPOAHO-ECTECTBEHHOIO XapaKTepa, KOTOpble
B Cny4ae nx peanm3aynm MoryT okasaTb HeratTMuBHoOeE BJIMAHNE Ha BbIMOIHEHNE ﬂpOMSBO,D,CTBeHHOI?I nporpamMmbl, NPUBECTU K MOJIOMKE
O60py,EI,OBaHl/IF|, HeO6XO,£I,I/IMOCTI/I KOMMeHcaunn yu_l,ep6a, NMPUYNHEHHOI O TPETbUM NNLAM U Opr)KaI-OLLLeVI cpepe.

OcHoBHble aKTopbl pucka

Mepbl, npuHMMaeMble KomnaHwueii ANA CHUXXEHUA pUucka

« CNoXHble NPUPOAHO-KAMMaTYeckmne
YCINOBWS, Takue Kak HU3Kas
TemMnepaTypa, LUITOPMOBOW BETED,
CHeroBasi Harpyska

- BHennaHoBble OCTaHOBKM OCHOBHOrO
o6opynoBaHus

- BblieneHve B3pblBOOMaCcHbIX ra3oB
1 3aTOM/EHVE PYHUKOB

- O6pyLUeHe KOHCTPYKLMIA 34aHWi
1N COOPY>XKEHNIA

- BbIxog n3 ctpos 06beKTOB
l/IH(bpaCprKTypbl

B pamkax cTpaTternu ynpasneHusa AaHHbIM PUCKOM KoMMaHus obecnevmBaeT:

- MPaBUbHYIO 1 6e30MacHy0 aKCMyaTaLmnio akTuBoB KoMNaHum B COOTBETCTBMN
C TEXHNYECKOW JOKYMEHTaLMEN, TEXHUYECKMMM NpaBniamMm 1 HopmMamu,
YCTaHOB/EHHbIMWN 3aKOHOAATENIbCTBOM PEMVIOHOB MPUCYTCTBUA NOAPa3aeneHni
KomnaHuu;

Pa3BUTME CUCTEMbI PAHXMPOBAHWSA 1 OLIEHKM KPUTUYHOCTU OCHOBHbIX
MPOMBILLEHHbBIX aKTUBOB [PYNMbl KOMMAHUA «HOPUIBLCKUIA HUKENBY;

CBOEBPEMEHHOE 06HOBMEHNE OCHOBHbIX CbOHLI,OB C LeNnblo nogaep>kaHnda 3agaHHoro
YPOBHA HAAEXXHOCTU NMPON3BOACTBA,

BHEAPEHNE aBTOMATU3NPOBAHHbBIX CUCTEM KOHTPOJIA TEXHOIOMMYECKNX MapaMeTPOB
pa6OTbI O60py,EI,OBaHl/Iﬂ, NPUMEHEHNE COBPEMEHHbBIX MHXEHEPHbLIX CPEACTB KOHTPOH,

COBEpPLUEHCTBOBaAHME CUCTEMbI TEXHUYECKOIO o6cny>|<v|Baqu N PEMOHTQ;

o6yquv1e N NoBbllLeHNe KBaﬂVId)I/IKaLJ,VIVI COTPYAHMKOB KaK Ha 6ase camux
NPeanpuUaTUR, Tak U LEHTPANIM30BAHHO, B KOPMOPATUBHbIX LIEHTPAX,;

npoBefeHne Ha CUCTEMHOWN OCHOBE pa6OT MO BbIABAEHUNIO 1 OLEHKE TEXHUKO-
NPON3BOACTBEHHbLIX PUCKOB, peann3aunto NporpamMmbl opraHn3alMOoHHbIX
N TEXHUYECKNX MEPOMPUSATUI MO CHUXKEHUIO faHHbIX PUCKOB,

pasBuUTHE CUCTEMbI YNpaBNeHNA TEXHUKO-NPON3BOACTBEHHbIMN PUCKaMK KomnaHun,
B TOM HYucne npmBnevyeHmne He3aBUCKMbIX SKCMNEPTOB AN1A OLIEHKN SCDCDGKTI/IBHOCTVI
beHKLlVIOHI/IpOBaHI/Iﬂ CUCTEMDI yNpaB/ieHNA TEXHUKO-NMPOMN3BOACTBEHHBIMU DNUCKaAMU
N NMONMHOTbI I/lHCbOpMaLI,I/IVI O HUX;

pa3paboTKy W TeCTMPOBAHUS M1aHOB HEMPEPbIBHOCTY AeATENbHOCTM, OMUCHIBAROLLIMX
nocnenoBaTeNlbHOCTb AeNCTBUIA nepcoHana KoMnaHnm 1 BHYTPEHHMX NOAPSAYNKOB
B Cly4ae peanmaaLmm TeEXHUKO-MPOM3BOACTBEHHbIX PUCKOB MaKCMManbHO
BO3MOXXHOrO yliep6a 1 HanpaBAeHHbIX Ha CKOpeliLLiee BOCCTaHOBEHME
NMPOV3BOACTBEHHOM AeATeIbHOCTY KoMnaHuy;

eXXeroHoe NpvBeYeHne He3aBNCUMbIX MHXEHEPOB-CHOPBENEPOB A1 U3YYeHns
noABeP>XXeHHOCTN KoMnaHumn nepepbiBamM B NPOM3BOACTBEHHO-TOTMCTUHECKOM
LienoYKe 1 OLEHKIM COOTBETCTBYHOLLMX PUCKOB.

OCHOBHblE TEXHWUKO-NPOM3BOACTBEHHbIE pUckM B 2018 rofdy 6b1nm 3aCTpaxoBaHb!

C YHETOM JIyHLLUMX NPaKTUK YNpaBieHNa PUCKaMn FOPHO-METaypruieckor oTpacau

MO NporpamMMe CTPaxoBaHUs MMYLLIECTBA ¥ OT Y6bITKOB W3-3a NepepbIBOB B MPOM3BOACTBE

KomnnaeHc-puck

HaCTyI'IJ'IEHVIe }Oplllﬂ,VNECKOVI OTBETCTBEHHOCTU U (I/IJ'IVI) npaBOBbIX CaHKLUI, CyLLECTBEHHOr o CbVIHaHCOBOI'O y6bm<a, NMPUOCTaHOBNEHNE MPON3-
BOACTBA, OT3bIB UM MPUOCTAHOBNIEHNE NTULIEH3UN U MOTEPA PENYyTaLMN, HACTYNNEHNE UHbIX He6ﬂa|’OI'IpVIF|THbIX nocneacTeuin B pes3ynbrate
HecobntoaeHns KomnaHuen ,ELeVICTByFOLLI,VIX HOPMaTUBHbIX MPaBOBbIX aKTOB, VIHCprKLJ,l/IVI, npaBun, CTaHA4apTOB U1 KOAEKCOB NoBeAEHNA.

OcHoBHble haKTopbl pucKa

Mepbl, NMpUHUMaeMblie KomnaHuei gnsa cHuxeHus pUckKa

- /I3aMeHeHMs B 3aKOHOdaTebCTBE
1 NPaBONPUMEHUTENbHON MpaKTUKe

B pamkax cTpaTeruv ynpasneHus AaHHbIM prckoM KoMnaHums:

« PeanunayeT MeponpusaTUS, HanpaBeHHble Ha cobntofeHne KomnaHuein TpeboBaHwi
DeViCTBYOLLErO 3aKOHOAATENBCTRA;
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OcHOBHble aKTopbl pucKa

0 KomnaHuu KopnopaTtuBHoe ynpaBneHue
CTpaTternyeckui otyet > YnpaBneHue puckamu

0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn
0630p 6M3Heca ®duHaHcoBas oT4eTHOCTb o MCPO
YcToitumBoe pasBuTtue [ononHutenbHasa nHpopmaums

Mepbl, NpUHUMaeMbie KomnaHuei gnsa cHuwxeHus PUcCKa

« [1pOTMBOPEYNBOCTb HOPM,
coaep KaLlmMxcsa B NoA3aKOHHbIX
HOpPMaTMBHbIX aKTax

- lLnpoTa nonHomMo4uin
N 3HaYUTENbHAA CTENEHb YCMOTPEHNA
CO CTOPOHbI HAA30PHbIX OPraHoB

- BoaMoXHOe HapyLlLeHve TpeboBaHuii
3aKoHoAaTENbCTBA CTPYKTYPHBIMU
noapasaeneHnamy Komnaxmum

« 0becneynBaeT 3aLLMTy MHTepecoB KoMnanum npy NpoBeAeH!M NPOBEPOK KOHTPOAMPYHO-
MMM OpraHamMu 1 PacCMOTPEHWM Aen 06 aAMUHUCTPATUBHbIX NMPaBOHaPYLIEHNSIX;

« OCYLLECTBNAET AOCYAEGHYO U CYIE6HYIO 3alUUTY MHTEPECcOoB KommnaHuy;
« BK/IOYAET B [JOrOBOPbI YCIIOBWS, HanpaBeHHble Ha 3aLLWUTy MHTepecoB KoMmaHuu;

* peanmayeT MeponpuATnA rno NMPOTUBOLENCTBUIO Koppynuun, nerannsaymn (OTMbIBaHMPO)
O0X0AO0B, NOTYHEHHbIX MPECTYMHbIM NYTEM, N CbI/IHaHCI/IpOBaHI/II-O TeppopunamMa;

- peanuayeT Mepbl Mo NPOTUBOAENCTBUIO HEMPABOMEPHOMY UCTOSIb30BaHNIO
MHCaMaepcKon nHdopMaLIMM U MaHUTMYIMPOBAHMIO PbIHKOM,;

+ OCYLLIECTBNAET CBOEBPEMEHHOE M JOCTOBEPHOE PACKPbITUE MHBOPMaLnm
B COOTBETCTBUN C TpeGOBaHMAMM 3aKoHOAATENbCTBA Poccuitickon Gepnepaumn
1 NPUMEHUMOTO MeXXyHapOAHOro 3aKOHOAATebCTBa;

- OpraHuayeT obydeHune coTpyaHMKOB KoMnaHum no Kypey «PaboTa ¢ nHcaaepcKoit
NHGOpMaLmen».

B 2018 rogy B KoMmnaHuu paspaboTaHbl 1 yTBEPXKAEHbI CreaytoLme JOKYMEHTbI:

- [MonoxkeHne o cnucTemMe aHTUMOHOMOBbHOIO KomnnaeHca B MAO «[' MK «Hopunbckui
HUKENb» N aHanorn4Hble JOKYMEHTbI;

- HoBad pefakumsa pernameHTa B3aMMOLeNCTBIUA MPaBOBbIX CIY>KO
[TAO «"MK «HOpW1NbCKMIM HUKENb» 1 POCCUNCKUX OpraHn3aLmii KOpnopaTUBHOM
CTPYKTYPbI, BXOAALLMX B Mpynmy KoMmaHuii «<HOpUnbCKMii HUKeNb», pa3paboTaHHast
B LieNIsX NOBbILLEHNA 3PdEKTUBHOCTM MPOLIECCOB BbIABNEHNSA U OLIEHKM NPaBOBbIX PUCKOB,

- [opsAOK yBEAOMNEHUSA NNL, OCYLLECTBAAIOLLMX YPaBIeHYeCKNE QyHKUMM
B [MAO «MK «HOpUNbCKNiA HMKENbY, 1 PacKpbITUA MHOOPMAaLMK O CAENKaxX Takmnx
JINL, @ TakxKe 1L, TECHO CBA3aHHbIX C HUMMU;

« aKTyann3npoBaHHbI [NepedeHb nHcanaepckon nHpopmMaunm Komnanum ¢ y4eTtom
N3MEHEHNS TpebOBaHW 3akoHodaTeNbCTBa Poccuitckon GenepaLumn

I'Iepepbls B 3Hepr00Ha6)KEHVIVI NPou3BOACTBEHHDbIX noApasp,eneHMﬁ U couunanbHbIX 06beKToB

B HopunbckoM nNpoMbiLLneHHOM paiioHe

B pesynbTaTte Bbixofa 13 CTPOsi OCHOBHOIO 060PYAOBaHMSA SHeproreHepupyroLLMX NpeanpuUsaTUii 1 06 beKTOB ceTelt nepeaaydn BO3MOXHO
OrpaHuyeHmne B obecneveHmn 0CHOBHbIX MPOU3BOACTBEHHbIX MOLLHOCTE 3anonapHOro hunmana u coumanbHbIx 06bekToB B HOpnnbcKom
MNPOMbILLIEHHOM paioHe SN1eKTPO3HEPI e, TENNOIHEPIUEN N BOOOMN.

OcHoBHble aKTopbl pucKa

Mepbl, npyHMMaeMble KomnaHnuen AN CHUXXEHUA pUucka

+ /13011MPOBAHHOCTb 3HEPTrOCKCTEMDI
HopWIbCKOro MPOMBbILLNIEHHOTO
parioHa oT EANHON aHepreTnyeckom
cucTtemMbl Poccum

« CNoyKHble NPUPOAHO-KIMMaTNYEeCKne
YCNOBMS, TaKMe KaK HW13Kas
Temneparypa, LUITOPMOBOW BETEP,
CHeroBas Harpyska

« [pOTAXEHHOCTL CeTen
BNEeKTPOCHABKEHMSA, TENNOCHABKEHNA
1 ra30TPaHCMNOPTUPOBKM

- MI3HOC OCHOBHOMO
NPOVM3BOACTBEHHOMO 060PYA0BaAHNA
1 ceTel MHDPaCTPYKTYpb!

B paMKax cTpaTtermm ynpasieHna JaHHbIM DUCKOM KomMnaHus:

* OCYLLeCTB/IAET SKCrulyaTaunto N PEMOHT reHepurpyrownx n ,D,O6bIBaI-OLLI.I/IX aKTBOB
B COOTBETCTBUM C TEXHUYECKOW ,EI,OKyMeHTaLI,I/IePI, TEXHNYECKMMUN OTpacneBbIMM
npasunamMy n HopMamMu, yCTaHOB/IEHHbIMN 3aKOHOAATENTbCTBOM,;

- OpraHnsyeT CBOEBPEMEHHOE CTPOUTEBCTBO M BBOJ B 9KCMJTyaTaUmMio 06bEKTOB
TpaHchopmMaLMm, 3aMeHy Orop SIMHWIA 3NeKTponepeaaqy;

« NMPOBOAMT CBOEBPEMEHHYIO PEKOHCTPYKLIMIO (3aMeHy) 060pyA0BaHNsS SHEPro6IOKOB
ToLU nraC;

* OCyLLEeCTB/IAET CBOEBPEMEHHOE TEXHNYECKOE NEPEBOOPYXXEHNE N PEMOHT
MarncTpasibHbIX ra3o-  KoHAeHCaToNpoBOAOB 1 ceTen rasopacnpegeneHmna
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CouuanbHbIi pUCK
POCT Hanps»KEHHOCTY B TPY/I0BbIX KOMIEKTUBAX 13-3a YXYALLIEHUA COLMANbHO-3KOHOMMUYECKON 0BCTAHOBKM B PErMOHaX NpUcyTeTBUS KoMMaHuu.

OcHoBHble aKTopbl pucka Mepbl, npuHMMaeMblie KomnaHueii AN CHUXKEHUs pucka

- Peannaaumnst npoexTos, B pamMkax cTpaTeruu ynpasieHusa aHHbIM prckoM KoMnanus:
3aTparnBatoLLmMX YUCNEHHOCTb /
KaApoBbI COCTaB NepcoHana

HEeYKOCHUTENBHO crnefyeT TpeGOoBaHMAM KOMNEKTUBHbBIX JOrOBOPOB, 3aKHOUEHHbIX
MeX 1y KoMnaHusaMK Ipynnbl U coTpyaHnKamu. B 2018 rogy nognmcaH HoBbI
HenpusaTtre oTaeNbHbIMM konnekTuBHbIN gorosop MAO «FMK «Hopunbcknit Hukenb» Ha 2018-2021 rogp;

COTpyAHWKammn KomnaHuu
VI TPETBUMM LIaMK LIEHHOCTE aKTUBHO B3aWMOLENCTBYET C perioHanbHbIMW OpraHamu BacT, opraHamm

KoMnaHuu MECTHOIo CamMoynpaBneHna N MHCTUTYTaMK rpa>JaHCKoro o6L1ecTBa;

OrpaHryeHHbIe BOSMOXHOCTY BbINO/HSAET 06s13aTeNbCTBa COLMANbHOM HanpaBNeHHOCTY, B3ATbIe B paMKax
MO eXEeroAHoM NHaeKcaLuin cornatleHuit rocyjapCTBEHHO-4aCTHOrO NapTHEPCTBa;

3apaboTHO NNaTbl COTPYAHUKOB

peanuayeT 6naroTBOpUTENbHYIO MPOrpaMMy «MUp HOBbIX BO3MOMXHOCTEN», HampaBeHHYto
PacnpocTpaHeHiie HeaoCTOBEPHO Ha noaaepXKy 1 CTUMYNMPOBaHIIE PErvioHanbHbIX OBLLECTBEHHbIX MHULMATUB;

MCKaXKeHHON MHpopMaLMK O NiaHax
1 fesTenbHoCTM KoMnaHumu cpean
COTPYAHWKOB Pynmbl

peanuayeT NpoekT «O6HOBEHWE HOPUIbCKa», HaNpPaBeHHbI Ha BHEAPEHWe
MHHOBALMOHHbIX TEXHOMOMUI YCTOMYMBOMO COLMANbHO-9KOHOMMYECKOTO PasBUTHS
B PET1OHe NPUCYTCTBUS KoMnaHuy;

Mepepacnpegenenne
Pacxo/oB, CBA3AHHbIX

C coumanbHbIMKU MPorpamMmamm
1 61aroTBOPUTENBHOCTBLIO

PErYNAPHO NPOBOAMT COLMANbHbBIA MOHUTOPUHI NPeanpUaTUi;

OpraH13yeT ONpOoChl HACE/EHMS, MPOXMBAIOLLETO Ha TeppUTOpMK ropoaa Hopunibeka
KacaTesbHO YPOBHS XU3HW, 3aHATOCTH, MUTPALIMOHHbIX YCTAHOBOK W COLMAbHOMO
CaMOUYBCTBMSA C LI BbIABIEHUSA NPOBIEMHbBIX 30H;

peannsyeT colmManbHble NPOEKTbI M NPOrpaMMbl, HanpaB/iEHHbIE Ha NOA4AEP>KaHne
COTPYAHMKOB 1 4N1EHOB UX CceMel, a TakxXe ObIBLINX COTpPYyAHMKOB KomnaHuu,

MPOBOANT AMANIOrN U aHKETUPOBAaHWE 3aMHTEPECOBAaHHbIX CTOPOH B NpoLecce
NOArOTOBKM NYGANYHON OTHETHOCTM 06 YCTONYMBOM pa3BuTUM Mpynmbl KOMNaHWii
«HOPUNBbCKUI HUKENbY

N3meHeHus 3aKoHoAaTeNbCTBa U npaBonpumeHMTeanoﬁ NPaKTUKn
He6ﬂa|’OI‘IpI/IF|THbIe nocnencTend HeCO6}'IPO,£I,eHVIﬂ KomnaHuen ﬂ,eIZCTByI-OLLI,VIX HOPMATUBHbIX MPaBOBbIX aKTOB, I/IHCprKLI,l/IVI, npasun,
CTaHAapTOB U KOAEKCOB NOBEAEHNA.

OcHoBHble ¢aKTopbl pUcka Mepbli, npuHMMaembie KoMnaHueii A1l CHUKEHUA puckKa

- HecTabunbHocTb NpaBoBoi B pamkax cTpaTerum ynpaBneHust AaHHbIM PYCKOM KomnaHms:
cucTeMbl (B TOM Yuche oTCyTCTBMe
KOAUDULMPOBAHHbIX/EAMHBIX + OCYLLECTBASIET NOCTOSIHHbI MOHUTOPUHI U3MEHEHUIt 3aKoHoAaTENbCTBA
HOPMaTMBHbIX NPABOBbIX aKTOB W NPaBONPUMEHUTENBHOM NMPaKTVKW BO BCEX 061ACTAX AeATeNbHOCTY KoMnaHy;

B pas/vyHbIX 061acTsx
P ) - NPOBOAWT NPaBOBYIO AKCMEPTU3Y NMPOEKTOB HOPMATUBHbIX MNPaBOBbLIX akTOB

« YacToTa BHECEHNA U3MEHEHUI Y USMEHEHWMN K HM;

B 3aKOHOAaTe/IbHbIE aKTbl
* Y4aCTBYET B o6cy>+<,qu|/|ﬂx MPOEKTOB HOPMATMBHbIX MPaBOBbIX aKTOB,

. CNnoykHasa BHELUHenonuTnyeckas KaK ["Iy6}'IIA‘-IHbIX, TakK 1N B COCTaBE SKCNEPTHbIX rpynmn;

06CTaHOBKA
- 06ecrneynBaeT y4acTue CoTpyaHMKOB KoMnaHum B MpohuibHOM U TeMaTUYeCcKoMm

- [leduumT BIOKETHON CUCTEMD| 06Yy4eHUM, KOPMOPaTUBHBIX CEMUHapaXx 1 KOHhepeHUMsX;
(HEOOXOANMOCTb yBENNYEHUSA
NOCTYNNEHWUIA 38 CYET HANOrOBbIX
1 VHBIX OTUUCNIEHWIA)

- B3aNMOLENCTBYET C rocylapCTBEHHbIMI OpraHaMm BAacTv B LieNax y4eTa MHTepecoB
KomMnaHuu npu paspaboTke v NPUHATUM HOPMAaTUMBHO-NPaBOBbIX akTOB
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0 KomnaHuu KopnopaTtuBHoe ynpaBneHue
CTpaTternyeckui otyet > YnpaBneHue puckamu

0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn
0630p 6M3Heca ®duHaHcoBas oT4eTHOCTb o MCPO
YcToitumBoe pasBuTtue [ononHutenbHasa nHpopmaums

Pucku, cBfizaHHble C U3MeHeHUeM KmmMaTra

HexBaTkKa BoAHbIX pecypcoB

JedunumT Bofdbl B BOAOXPAHUMMLLAX MMAPOSHEPTETUYECKMX 06HEKTOB KOMMaHNN MOXET NPUBECTYN K HEAOCTUXKEHWNIO HEOBXOAMMOTO
Harnopa Ha Typ6uHax '3C 1 nageHnto o6bemMa BbipaBoTKM SNEKTPOSHEPT UM, @ TakKe K AedULUTY MTbEBOIR BOAbI Ha TepPUTOPUM ropoaa

Hopunbcka.

OcHoBHble (haKTopbl puUcKa

Mepbl, npuHMMaeMble KomnaHwueii ANA CHUXXEHUA pUucka

« AHOManbHble NPUPOaHbIE
ABNEHNA (3acyxa) B peaynbraTe
KIMMaTUYECKNX UBMEHEHUI

B pamkax cTpartermmn ynpaBneHus JaHHbIM pyuckomM KomMnaHus:

* CO3JaeT 3aMKHyTbII2 BO/J,OO6ODOT ON1A CHUXEHNA 3a6opa BOAbl N3 CTOPOHHUX
NCTOYHUKOB;

* PEryNApHO NPoBOANT r’MApPOIOrnyeckmne Ha6J'IFO,D,eHI/IFI AONA NPOrHO3npoBaHMA YpOBHA
BOAbl B peKax 1 BoAoOEMaAX;

. B3aVlMO,£|,el7ICTByeT ¢ PocrnapomMeTom B HacTu opraHnsaumm NoCTosAHHbIX
rMApPONOIrn4ecKmnx N MeTeoposiormM4eckmnx NocToB And yBeam4eHna TO4HOCTH
NMPOrHO3MPOBAHNA BOAHOCTU OCHOBHbIX PEK B PETMOHaX NpucyTcTBms KomMnaHuu;

« OpraHnsyeT paboTbl MO YrayBneHnto pycna peku HopnnbCKOM 1 CHUMKEHMIO
9HepronoTpe6neHnst MPoOM3BOACTBEHHbIMI 06bekTaMu KomMnaHum B crydae
peanunsaLmmn pucka;

+ OCYLLECTBAAET 3aMeHy 060pyAoBaHua Ha M3C ¢ LeMbto yBENMYeHns BbIpaBoTKM
3NEKTPO3Heprun 3a cyeT noBbllleHnsa KM/ rugpoarperaTtos (Cpok peannsaLmm —
2012-2021 rogpl)

PacTtenneHue rpyHToB

MoTeps HecyLLen CNOCOBHOCTU MPYHTOBbBIX OCHOBAHMIA CBalHbIX hyHAAMEHTOB, AedopMaLmns CTPOUTENbHbBIX KOHCTPYKLWA 34aHUI 1 COOpY-

>KEHWUI N B UTOrE NX paspyLieHme.

OcHoBHble (haKTopbl puUcKa

Mepbl, npuHMMaeMble KomnaHwueii ANA CHUXXEHUA pUucka

« KnMmatuyeckue nameHeHus,
NoBbILWEHNE CPeAHEro40BON
Temnepatypbl (nocneaHne 15-20 neT)

- YBenmyeHune I'J'Iy6l/IHbI CE30HHOro
npoTanBaHnA

B paMKax cTpaternn ynpaBneHna AaHHbIM PUCKOM Komnanus:

npoBoanT perynﬂprlM MOHWUTOPUHT COCTOAHNA OCHOBaHMM CDyH,EI,aMeHTOB 30aHNi
4 COOpy)KeHl/IVL MOCTPOEHHbIX MO NpUHUKMNY NPUMEHEHNA MHOIOJIETHEMEP3JTbIX
TPYHTOB B CTPOUTENDBCTBE;

ocyllecTender reofe3nyecKnin KOHTPOJ1b 32 USMEHEHWEM MPOCTPAHCTBEHHOIO
NONOXEHNS 34aHUIA;

npoBOANT U3MEPEHME TeMMNEPATYpPbl TPYHTOB B OCHOBaHUAX 30aHul;

KOHTpONMpyeT cobntofieHne NpeanpuaTUaMM NpaBM SKCrIyaTaLmm TeEXHUYeCKnX
noanonui,

OpraHnayeT NoAroTOBKY peKoMeHaaunii U paspaboTKy KOMMEHCUPYHOLLMX
MEpOoNpPUSATUIA NO NPUBEAEHWIO 3[1@HNI 1 COOPYXKEHWI B 6e30MacHoe
9KCNJyaTaLmnoHHOe COCTOsHNE
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o

Olderfrey Holdings Ltd UC Rusal Plco

YcTaBHbIN KanuTan KomnaHum

Ha 31 pexabps 2018 rona cocTosin

13 158 245 476 06bIKHOBEHHbIX aKLINIA HO-
MWUHaNbHOM CTOMMOCTbLIO 1 py6. Kaxxaas. Bbl-
NyCK NPUBUIEMMPOBAHHDBIX aKLUMin YCTaBOM
KoMnaHun He NpefyCMOTPEH.

B peecTpe akumoHepoB Ha 31 aeka-

6ps 2018 roga 66110 3aperncTpupoBa-

Ho 38 834 n1ua, B TOM Ynche hU3nYeckmx
vy, — 38 806, topnanyeckmx nnu — 28,

13 HUX HOMWHasbHbIX JepxxaTtenei — 3.

B 2018 rogy B CTPyKTYpe akUMOHEPHOIO Ka-
nuTana NPon3oLLIM HeBONbLUNE N3MEHEHUS.
[ons kpynHeliero akunoHepa Olderfrey
Holdings Ltd yBennunnacs Ha 4,2% v Ha ko-
Hel 2018 roga cocTtaBuna 34,6%. onu

Crispian Investments Ltd Mpoyne akunoHepbl

OCTasIbHbIX KPYMHENLLMX aKLIMOHEPOB —

UC Rusal Plc (27,8%) v Crispian Investments
Ltd (4,2%) ocTanuce 6e3 nameHeHuin. Jona
aKLNA M aMEPUKAHCKNX AeNO3UTaPHbIX pac-
n1coK (ALP), HaxoaaLmMXCa B CBOGOAHOM
o6palLieHunu, cocTaBuna 33,4%. 3Tv akumn

n ALIP npuHaanexat MHCTUTYLIMOHabHBIM
M YaCTHbIM MHBECTOpPaM 13 EBponbl, A3unu,
CLUA, Poccum 1 npo4mx CTpaH.

06bIKHOBEHHbIE akumKn KomMnaHmm B oc-
HOBHOM TOpryroTCst Ha MOCKOBCKOM 61p-
ke, ALIP — B cuctemMe aneKTPOHHbIX TOPros
BHeOWPYKeBbIX CeKLMI JTOHAOHCKOM (hoH-
[10BO 61pykun. Ha 31 aekabpst 2018 roga
KanuTanusaums Komnanum coctasuna

29,7 mnpga ponn. CLUA, ocTaBLIMCh Ha ypoB-
He 2017 roga.

[OuHaMuKa cpegHeMecsiuHol KanuTanusauum Komnadum B 2018 rogy

(Mnpa gonn. CLUA)

32,1 31,7

30,3

Aue.  Pesp.

Mapt  Anp. Mai

HUcTounuk: Bloomberg

MoHb

30,2

Uonb ABr. CeHT. OKT. Hos6.  [ek.

© /IMeloT NpaBo KOCBEHHO (Yepe3 MOJKOHTPOSIbHbIX
JIULY) pacropsixaTbCsi CBOEH [OJIE.

B peecTpe aKL1oHepoB
Ha 31 gekabps 2018 roga
6b1s10 3aperncTpMpoBaHo

38 834...

B Tom uucne:
du3nuyeckux nuy, — 38 806
opugudeckux nuy, — 28
(13 HUX HOMUHANBHBIX
Aepxxateneit — 3)

Ha 31 pekabps 2018 roga
KanuTanusauusa KomnaHum
cocTtaBuna

2 g '7 mnpg gonn. CLUA
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AKuum

O6bIKHOBEHHbIe aKkL1 KomnaHmm Top-
ryKOTCS Ha POCCUMCKOM (DOHAOBOM PbiH-

ke ¢ 2001 roga. AKLMM BKKOYEHbI B MIHAEKC
MocBupyku rony6bix duLlek (Tukep — GMKN).
3T0 OAWH 13 CaMbIX IMKBUAHBIX MHCTPYMeEH-
TOB Ha POCCUIACKOM (DOHIOBOM PbIHKE.

[ep>xatenem peectpa BnafenbLeB akLuuni
KomnaHum Ha 31 gekabpst 2018 roaa se-
nanacb AO «HezaBucumasn pernctpaTop-
cKasi KoMnaHus» (permctpaTop). B ces-
31 ¢ 3aBeplUeHnemM 4 deBpans 2019 roga
npouecca peopraHnzaumm AO «Hesa-
BMCMMas permcTpaTopckas KOMnaHusa»

0 KomnaHuu
CTpaTermyeckui otyer

0630p pbiHKa MeTaNNIoOB

0630p 6u3Heca
YcToiumBoe pa3eutue

B hopme npucoeamHermns k AO «Hesa-
BMCMMast PErmcTpaTopcKas KoMnaHus
PO.C.T.» (AO «<HPK-PO.C.T.»), ¢ 5 deBpa-
ns 2019 roga AO «<HPK - P.O.C.T.» kak npa-
BonpeemMHunk AO «HezaBucumas permctpa-
TOpCKas KOMMNaHWs» NPOAOSIKAET BeAeHME
peecTpa Bnagenbla LieHHbIX 6ymar Kom-
NaHWW 1 OKasaHue BCEX YCNYT, CBA3aHHbIX
C PErUCTPaTOPCKOW AEATENBHOCTLIO. Pern-
CTPaTOPOM pa3paboTaH NNYHbINA KaBUHET
aKLMOoHepa, NO3BONAOLLNIA akLoHepam
KomnaHum npuH1MaTh ydactue B O6LeM
co6paHnmn akLMOHEPOB MyTeM 3/1EKTPOHHO-
ro ronocoBaHusa. Kpome aT1oro, akmoHepsb|,

CpepHss LeHa U 06beM TOproB akuuin Ha MockoBckoi 6upxke B 2018 rogy

My6nukauus PekomeHpauusa « My6nukaums GpuHaHCOBbIX
¢uHaHCcOBbIX AVBUAEHAOB pesynbraToB 3a 1-e nonyrogue 2018 ropa
pesynbTaToB no utoram » PekoMeHgauus guBUaeHA0B
3a 2017 rog 2017 ropa 3a 1-e nonyrogue 2018 roga
70,1 67,0
452 36,6 B9 g1z A3 430 377 355 395 336

MioHb  Uonb ABr. CeHT. OKT.

Aue.  Pesp.

Mapt  Anp. Mai Hoa6.  [ek.

06bem Topros (MspA pyo.) CpepHsisi LleHa akuum (TbiC. py6.), MpyMepHast Lwkana

OuHamuka koTupoBok Komnanum u Mupgekca Mocbupxu B 2018 roay (%)

140 o 15

100 MWWMJ,B

60 O oO—
que.  PeBp. Mapt Anp. Mai UtoHb  Utonb Asr. CeHT. OKT. Hos6. ek

Akunn «HopHukens» WNHpeke Mocbupxu

LleHa n 06beM Topros akuusamMu Ha MOCKOBCKOI 6upike

KopnopaTueHoe ynpaBneHue
YnpaeneHue puckamu

> BsauMopeiicTBUe C UHBECTOPaMU
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHas uHpopMaums

3apEerncTpuMpoBaHHbIE B PEECTPE aKLMOHe-

poB KoMnaHuu, MOryT NOAYYnTb B IMHHOM

KabuHeTe cnefyoLLyo MHOOPMaLIMIO:

+ KOJIMYECTBO 1 CTOMMOCTb NpUHaANexa-
LLMX UM aKLNiA;

+ JlaHHble O HAYMCNEHHbIX 1 BbiMayYeHHbIX
OVMBUIEHAAX;

- paTy npeacTosiero O6Lero cobpaHms
aKLMOHEPOB M CBefleHMsl O MaTepuanax
K HEMY.

>>> MWHpopmayums o pernctpatope npuseseHa
B pasgene «<KOHTaKTbl»

c. 288

Pacnpepenenue akuui u AP
Ha 31 aekabps 2018 roga (%)

Akunm ALP

I—_]Il Mopsigok
MoAK0YeHNs
K cepBucy
«JInYHbI KabUHET
akymoHepa»
pasmelyeH
Ha caiite
peructparopa.

[na nonyyeHus foctyna B JIMYHbIV KabuHeT Ao-
CTaToO4YHO 06paTUTLCA B 0ANH U3 chununanos «<HPK
- P.O.C.T.». AKUMOHepbl — chusmyeckmne nuua,
MMetoLL e NOATBEPXAEHHYIO YYETHYIO 3anuch

Ha nopTane Focycnyr, MOryT BOCMOJIb30BaTbCA
AVUCTaHLMOHHBIM CNOCOBOM NOAKIIOYEHUS K NINY-
HOMY KabuHeTy.

CTOMMOCTb aKuui, py6. Kanutanusauus

06beM, | Ha KOHel, nepuoaa,

Mepunopn MuHumym MakcumyMm | Ha KoHeu nepuopga MJIH LWT. Mnpa pyé.
2014 5150 10805 8080 75 1279
2015 8590 12106 91580 58 1448
2016 8050 11070 10122 48 1602
2017 7791 11610 10850 49 1717
2018 9170 13 349 13039 46 2063
MepBbI KBapTan 10 695 11874 10 760 13 1703
BTopol kBapTan 9170 11 644 11399 13 1804
TpeTunin kKBapTan 10 255 12073 11388 11 1802
YeTBepTbIN KBapTan 10 650 13349 13039 9 2 063

UcToyHuK: pacydetr KomnaHuu Ha ocHose KOTUPOBOK Ha MockoBckovi 6Mp)Ke
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AQP

AIP 6binn BbINyLLEHbI Ha akuum Komna- O6Lee konnuectTso AP Ha 31 aexkabps 06beM ToproB akuuamu u AP
Humn B 20071 rogy. Ha TekyLLnA MOMEHT KOH- 2018 roaa coctasumno 396 925 820 wr., Ha (oHA0BbIX 6UpXKax (%)
BepTauns akumim B AJP npomcxognT B CO- nnu 25,1% oT ycTaBHOro kanutana Kom-

oTHOWeHuK 1:10. JenosuTtapHble ycnyru naHun. Konnyectso AP, o6paLiatoLmx-

no nporpamme AJIP okasbiBaeT The Bank ¢ Ha (DOHA0BbIX BMPXKAX, He ABNAETCSA Mo-

of New York Mellon, kacTognansHble yc- CTOAHHbIM, TaK Kak Bnagensubl ALIP MoryT

nyrn — bank BTB (MAQ). AP ToprytoTcst KOHBEPTVPOBATbL WX B @KLK M HA0BOPOT.

B CMCTEME 31eKTPOHHbIX TOProB BHEGUP-
YKEBbIX CeKLMI JTOHAOHCKOW 6MpXKHM (Tu-
Kep — MNOD), Ha BHEGUPXKEBOM PblHKE
CLUA (Tvikep — NILSY) v apyrux 6upsax.

CpepHss ueHa u o6bem Toproe A[1P Ha JloHpoHcKoM 6upxke B 2018 rogy

My6nukauus PekomeHpauus « My6nukaums puHaHCOBbIX -
(UHaHCOBbIX AVBUAECHAOB pesynbTaToB 3a 1-e nonyroave 2018 roga MockoBckas | JIoHgoHCKas Hbto-Vopkckas
pesynbTaToB no uToram - PekoMeHAAUVA AUBUAEHAOB Gupxa doHpoBas Gupxa | poHmoBas Gupxa
322017 roa 2017 roaa 3a 1-e nonyrogue 2018 roaa (akumm) (ALP) (ALP)
Uctounuk: Bloomberg
13 14
1,0 ’ 0 0
.7 0,6 05 7 0,6 05 05 0,6 0.4
c——>Hoo0
AHB. ®eBp. Mapt Anp. Mawn UoHb  Wronb ABr. CeHT. OKT. Hoa6.  [ek. mmtﬂ
I
06beM Topros (Mspg 4o CLLUA) CpegHsisi ueHa AP (msipg gonn. CLUA), npumepHas Lukana *: Z
OuHaMuKa ueHbl AIP KoMnaHum u MeXXAyHapoaHbIX UHA,EKCOB (%)
140 2 |-_I7I TNoapo6Has uHgopmaLmns o Toprax akLnsamMu

) ) ) Q u ALP: https://www.nornickel.ru/investors/
100 W tools/stockchart/
@

AHB. ®eBp. Mapt Anp. Main UioHb  Uronb ABr. CeHT. OKT. Hos6. Lek.

AP «HopHukenb» MHpekc PTC Euromoney global diversified index

Uctounmk: Bloomberg

LleHa n 06bemM Toproe A[JP Ha BHe6UpXKeBOM pbiHKe JIOHA,O0HCKON 6UpPXKK

Croumoctb AZIP, sonn. CLUA Kanutanusauus

06beM, | Ha KOHeL, nepuoja,

Mepuopg MuHumym Makcumym | Ha KoHel nepuopa MJIH LUT. MiH gonn. CLUA
2014 14,2 21,5 14,2 1163 22 503
2015 12,4 21,6 12,7 722 20 042
2016 104 182 16,8 647 26 569
2017 13,0 20,2 187 738 29 655
2018 14,9 21,2 18,8 491 29 687
MNepBblit KBapTan 18,5 21,2 18,5 153 29 339
BTopow kBapTan 14,9 18,8 18,0 150 28 405
TpeTun kBapTan 159 18,7 17,3 102 27 376
YeTBepTbI KBapTan 16,1 199 188 86 29 687
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https://www.nornickel.ru/investors/tools/stockchart/

www.nornickel.ru

Oo6nurauuu

Ha koHeL, 2018 roga B 06palLieHNn Haxo-
[OUNOCh YeTblpe BbiMycka eBpoOBaAMraLuii
o6LWmM 06beMoM 3,5 mnpa aonn. CLUA

€O cpokamu noratlenHns B 2020,

2022 1 2023 rogax 1 OAvH BbIMyck py6-
NEBbIX BUPXKEBbIX 06AUraLmMii 06be-

MOoM 15 MApa py6. co CPOKOM noratlie-

HuA B 2026 rogy. B anpene 2018 roga 6bin
yCMeLUHO noratleH BbiMyck eBpoobanraumii

0 KomnaHuu
CTpaTternyeckui otyet
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pasBuTtue

B KoHUe Hos16ps 2018 roga KomnaHma 3a-
pernctpvpoBana Ha MoCKOBCKoOW Gupye
nporpammy 61pykeBbIX 06AMraLmnii Co Cpo-
KoM pernctema 30 neT, B paMKkax KoTo-

poi KoMnaHust MoyKeT pa3melliaTb Gupe-
Bble obnunraumm B o6beme 300 mapa pyo.
NN 9KBUBAEHT 3TOM CYMMbIl B MHOCTpaH-
HOW BantoTe.

Ha cymmy 750 mnH gonn. CLUA.

EBpoo6nurauum

KopnopaTuBHoe ynpaeneHue

YnpaBneHue puckamu

> BsauMopeiicTBUe C UHBECTOPaMU
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

EBpoo6nurauum

2018 (LPN)
Tun UHCTPyMeHTa (norawueH) 2020 (LPN) 2022 (LPN) 2022 (LPN) 2023 (LPN)

MMC Finance MMC Finance MMC Finance MMC Finance MMC Finance
AMUTEHT D.AC. D.AC. D.AC. D.AC. D.AC.
061bem Bbinycka,
MJH gonn. CLUA 750 7000 500 1000 7000
CTaBKa KynoHa, % 4,375 5,550 3,849 6,625 4,100
Jarta pasmelueHus 30.04.2013 28.10.2013 08.06.2017 14.10.2015 11.04.2017
JaTta noraweHus 30.04.2018 28.10.2020 08.04.2022 14.10.2022 11.04.2023
JaTbl BbINNaThl 30 okTsI6pA 28 oKTSA6pSA 8 oKTA6PS 14 oKTa6ps 11 okTA6ps
KyrnoHa 30 anpens 28 anpens 8 anpens 14 anpengq 11 anpengd

BBB- BBB- BBB- BBB- BBB-

Baa3 Baa3® - Baa3® -
PeiTHUHr amuccun BBB- BBB- BBB- BBB- BBB-

©  PeiiTuHr 6b11 noBbiLweH ¢ 12 ¢eBpana 2019 roga o «Baa2».

Py6neBbie o6nurauum

WUHcTpymeHT Bupxxesble o6nuraumn, 50-05

SMUTEHT [MAO «"MK «HopunbCkuit HUKeNb»

ISIN RUOOOAOJW5SC7

[arta pa3melueHus 19.02.2016

Jata norawieHus 06.02.2026

06beM Bbinycka 15 mMnpa pyé.

CTaBKa KynoHa 11,6%

MepuoguyHoOCTb BbINNaT Kaxxable 182 AHs (HaumHas ¢ faTbl pasMeLleHunst)
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KpeauTHble peUTUHIN

29 aHBapsa 2018 roga peNTUHIOBOE areHT-
cTBO Moody’s NOBbICMNO KpeAUTHbI pei-
TUHI «HOpHWKENs» 40 MHBECTULMOHHO-

ro YpoBHs «Baa3», a Takxke yny4wmnno
MPOrHO3 MO PENTUHTY CO «CTabUIBHOrO»
Ha «MO3WUTUBHbIA» BCNe/ 3a NOBbILLIEHN-
€M YPOBHS CyBEPEHHOIr0 NOTOMKa MO AONTY
B MHOCTPaHHOW BastoTe 0 aHaNormyHoro
YpPOBHSA «Baa3» 1 USMEHEHWEM NPOrHO-

3a Mo penTuHry Poccum co «CTabuabHOro»
Ha «MO3UTUBHbI».

30 Hoa6ps 2018 rofja penTUHroBOe
areHTCTBO «3KCnepT PA» npuceoun-
N0 «HopHWKeNto» HanBbICLUWIA PENTUHI

KpeAMTOCNOCOBHOCTH MO POCCUCKON Ha-
LIOHabHOW LWKase Ha ypoBHE «rTUAAA»
CO «CTabUIbHbIM» MPOrHO30M.

12 despand 2019 rofa peiTnHroBoe
areHTCTBO Moody’s NOBbLICKNO KpeAUTHbIN
PENTUHT «HOpHWKENa» 00 ypoBHA «Baa2»
C NMPOrHO30M «CTabW/bHbIA» BCNes 3a no-
BblLLEHVEM YPOBHS CyBEPEHHOIO NMOTOJKA
no JONTY B MHOCTPaHHOW BantoTe [0 aHa-
JIOTMYHOO YPOBHS «Baa2» 1 NoBbllLeHeM
CYBEPEHHOrO KPeaUTHOro penTuHra Poc-
CUW IO MHBECTULIMOHHOIO ypoBHA «Baa3»
CO «CTabUbHbIM» MPOrHO30M.

«HopHukenb»

Ha koHey, 2018 roga KomnaHuun
NPUCBOEHbI KpeaUTHbIe PEUTUHIU
WHBECTULIMOHHOIO YPOBHS TPeX Beay-
LLMX MeXAYHapOAHbIX PENTUHIOBbIX
areHTCTB U POCCUMCKOrO PEUTUHIO-
BOro areHTcTBa «3KcnepT PAx:

Fitch BBB-

Standard B B B

& Poor’s

NPOrHO3 «CTabUNIbHbIN»

Moody’s

NPOrHO3 «MNO3UTUBHbLIN»

Akcnept PA rUAAA

OnenaenaHas nonmtuka MAO «MMK «Ho-
PUNbCKNIA HUKENb» OCHOBAHA Ha HanaH-

Ce NHTepecoB KoMnaHuu 1 ee akLIMOHEepPOB,
Ha NOBbILWEHNM MHBECTULIMOHHOM NpuBIe-
KaTeNbHOCTU 1 KanuTanmsaumm, a Takke
Ha cTporom cobntoaeHnn Komnanmelt npas
aKLUMOHEPOB.

B KomnaHwuu fenctayeT yTeepxaeHHoe Co-
BETOM AMPEKTOPOB [onoXxeHme 0 AnBKU-
NEeHAHOM NONNTUNKeE, KOTOPOe HanpaBieHo
Ha o6ecrnedeHne NPo3payHOCTV MexaHW3-
Ma onpefeneHus pasmepa AMBUAEHO0B

1 nopsiika ux Bblnnar.

|_|pl/l onpeaeneHnn pasMepa anBnMaeH-
AO0B NPUHMMAKOTCA B pacHeT umnknmye-
CKIiA XapakKTep pa3BnUTNA PbIHKOB MeTas-
N10B, NMPON3BOANMbIX I'pyrlnoﬁ, a TakXe

HEOOXOAMMOCTb COXpPaHeHUs1 BbICOKOMO
YPOBHS KpeaUTOCNoCOBHOCTY KomMnaHumu.
Taknm 06pasomM, pasmep AMBUAEHAOB MO-
KET MEHATLCH B 3aBMCUMOCTM OT Onepa-
LIMOHHOI NPUBBINU U ONTOBOI Harpy3Kum
KomnaHuu.

PelleHKe 0 BbiNfate AMBUAEHAOB NPUHU-
MaeTcs O6LmM cobpaHneM akLMOHEPOB
Ha OCHOBaHWW pekomeHaum CoseTa au-
pekTopoB. Ha O6uiemM cobpaHunm akuUmoHe-
POB YTBEPXKAAOTCH pasmep AMBUAEHAOB
1 jaTa, Ha KOTOPYKO ONpeaensaroTes amua,
MNMEHOLLME NPaBOo Ha NONyYeHne AMBUAEH-
[0B. OTa AaTa, CornacHo 3akoHoaaTeNb-
cTBy Poccuickon deaepaumm, 4OmMKHa
6bITb ycTaHOBNeHa He paHee 10 v He No3a-
Hee 20 fHeit ¢ faTbl NnpoBeaeHust O6LLero
cobpaHma akLMOHepoB.

Cpok BbInfaThl AUBUAEHLOB HOMUHANb-
HOMY AepyKaTento, 3aperMcTprpoBaHHoO-
My B peecTpe akunoHepos Komnanuy,

He [oMKeH npesbiwats 10 pabounx AHEN,
a Apyr1m 3aperncTpupoBaHHbIM B pee-
CTpe aKLUMOoHepoB N1uam — 25 pabounx
[IHe ¢ faTbl, Ha KOTOPYHO OnpefensatoT-
CA NnLa, MMEKOLLIME NPaBO Ha NosyyeHne
AVBUAEHO0B.
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0 KomnaHuu

CTpaTternyeckui otyet
0630p pblHKa MeTanIoB

0630p 6u3Heca
YcToitumBoe pasBuTtue

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu

> BsauMopeiicTBUe C UHBECTOPaMU
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OTyeT O BbiNsaTe AUBUAEHAOB

Bbinnarta AMBMAEHAOB NnLAaM, NpaBa KoTo-
PbIX Ha aKLUMK YYUTbIBAKOTCH B PEECTPE aK-
LIMOHEPOB, OCYLLECTBAETCSH MO MOPYHEHUIO
Komnanum pernctpatopom — AO «HezaBu-
cUMast permcTpaTopckast KoMnaHusa» (¢ 5

tdeBpansa 2019 roga — AO «HPK - PO.C.T.»).

Jnua, npaBa KOTOPbIX Ha akLnn Y4nTbIBaKOT-
CA HOMWHasIbHbIM Aiep>KaTenem, NoayvaroT
anBnaeHabl Hepe3 HOMUHAIbHOIO AepiKaTe-
N4, KNMMEHTaMM KOTOPOIro OHU ABMAKOTCA.

B cootsetcTBMM C N. 9 CT. 42 Depepans-
HOro 3akoHa OT 26 aexkabps 1995 roaa

NQ 208-d3 «06 aKLMOHEPHbIX OOLLECTBAX»
MU0, He NonyynBLUee O6bABAEHHBIX AW-
BMAEHJOB B CBA3M ¢ TeM, 4To y Komna-
HUWM MW perncTpaTopa OTCYTCTBYIOT TOY-
Hble 1 HeoOXoAMMble afipecHble AaHHble

DNueupenpHas nctopus®

NN 6aHKOBCKME PEKBU3UTDI, NGO B CBS-
31 C MHOW NPOCPOYKO KpeamTopa, Brpase
06paTUTbCs ¢ TpeGoBaHWEM O BbinaTe Ta-
KUX AMBUAEHAOB (HEBOCTPEOOBAHHbIE AM-
BUAEH/bI) B TEYEHWE TPEX NET C AaTbl NpW-
HATUA peLleHns 06 X BbinaaTe.

26 anpens 2019 roga Coset
AUPEKTOPOB PeKOMeHAO0Bas
06LLemMy co6paHUIO aKLMOHEPOB
yTBEpAUTb AUBUAEHAbI

no pesynbratam 2018 roga

B pa3mepe

792,52.,...c

(12,25 ponn. CLLUA)

O06bsiBNeHHble AUBUAEHADI Ha aKLMIo
(gonn. CLUA)

30,32

© CyyeTom pekomeHgoBaHHOro CoBeToM
AupekTopos 06LLeMy cobpaH1Io aKLMOHEPOB
CYMMapHOro AMBMAEHAA 1o pe3ynbTataM
2018 roaa, 06bsIBAEHHbIE ANBUAEHAbBI PACCYNTAHbI
o Kypcy LieHTpanbHoro 6aHka Poccuiickoi
®epepauum (baHka Poccun) Ha gaTy npoBeseHns
3acegaHus CoBeTa AUPEKTOPOB.

06bsABNEHHbIe JUBUAEHADI Pa3amep auBnaeHpa Ha ogHy akumio / A,JJ,Pe
Mepuopg MJIH py6. MJH gonn. CLUA py6. aonn. CLLUA
Wtoro 3a 2018 rop, 248 214 3739 1569 23,63
[To pesynbratam 2018 ro;:tao 125413 1939 793 12,25
3a 6 mecsaueB 2018 roga 122 802 1800 776 11,37
WUToro 3a 2017 rog 131 689 2162 832 13,66
Mo pesynbratam 2017 roga 96 210 1562 608 9,87
3a 6 mecAues 2017 roga 35479 600 224 379
WUToro 3a 2016 rog 140 894 2339 890 14,78
Mo pesynbratam 2016 roga 70 593 1239 446 7,83
3a 9 mecqaues 2016 roga 70 301 1100 444 6,95
WTtoro 3a 2015 rop, 135 642 2148 857 13,57
Mo pesynbratam 2015 roga 36419 548 230 3,46
3a 9 mecsaueB 2015 roga 50947 800 322 5,06
3a 6 mecsaueB 2015 roga 48 276 800 305 5,06
WUTtoro 3a 2014 rop, 226 4798 1432 30,32
o pesynbratam 2014 roga 106 031 2018 670 12,75
3a 9 mecsaues 2014 roga 120 637 2780 762 17,57

® [InBugeHaHas nctopus 3a 6os1ee paHHUE Nepuogbl NPUBESEHa Ha KOPrIopaTUBHOM CalTe.

(]

IMpu pacyeTe ucnonb3oBancs Kypc baHka Poccuy Ha AaTy nposeseHus 3acefanns CoBeTa AUPEKTOPOB.

O 26 anpens 2019 roga CoBeT AMPEKTOPOB PEKOMeHA0BaN yTBepAnTb 06LLEMY COBPaHMIO aKLMOHEPOB

AnBuaeHabl ro pesynbtatam 2018 roga.
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FogoBoii oTyeT > 2018

Ha npoTsykeHun nocnegHnx Nt net «HopHUKeb» pasBuBa-

€T NEPBOKIACCHbIE aKTNBbI, TEM CaMbIM HEN3MEHHO obecne-
YMBadA BbICOKYHO AMBUAEHOAHYHO JOXOOHOCTb. 9Ta yCTOVIHIABaﬂ

«HopHukenb»

OuBnaeHaHas fOX04HOCTb

TEHJEHUMS COXPaHUTCA 1 B ByAyLLEM. (&)
20,7 213
18,1 188
B o O 133%
biMJlayeHHble AauBuaAeHAbl
78
Cymma amBuaeHaoB .
rop‘ MJTH py6 MJIH 0. CLUA 2014 2015 2016 2017 2018
2018 218 873 3369 BbinnayeHHble ANBUAEHAbI Ha aKLmMO [vBuaenpHas /:loxo;:(HOCTb9 (%)
B OTYETHOM nepuoge (gos. CLLA)
2017 176 246 2971
2076 86712 1232 © YkasaHbl BbiniayeHHble AUBUAEHAbI B TEYEHUE NEPUOSOB, 6€3 ydeTa Bbiniat
10 KBa3uKasHayeyicKuM akyusim.
2015 154 227 2859 @ Pacyet AuBUAEHAHON JOXOAHOCTY 3a yKa3aHHbIe NepuoAbl MPON3BOANIICA
Ha 0CHOBaHNM peKoMeHj0BaHHbIX COBETOM AUPEKTOPOB ANBUAEHAOB
2014 1590914 3281 B KasieHAapHoOM rogy v cpeaHei ueHbl AP no gaHHbim Bloomberg.

Hanoroo6no)xeHue

Hanoroo6noxeHne AoXoA0B, Noyvae-
MbIX MO LieHHbIM ByMaram, OCyLLIeCTBAAET-
€Sl B COOTBETCTBUM C AEMCTBYIOLLMM 3aKO-
HofaTenbCcTBOM Poccuitckon Gepepainm
0 Hanorax un c6opax°.

[ In. 23 «Hanor Ha goxoabi
pusndeckux nuy» n rn. 25
«Hanor Ha npu6binb
opraxuzauumii» Hanorosoro
Kopekca Poccurickoit
Gepepayun.

7%

POCCUMNCKOMY HaNOrOBOMY areHTy, Bbinfaa-
4YMBaroOLLEMY AOXOS, NOATBEPXKAEHNE TOTO,
4TO 3Ta OpraHM3auUmns UMeeT GakTu4eckoe
npaBo Ha NoJflyYeHne COOTBETCTRBYHOLLENO

noxoga (n. 1 ¢T. 312 Hanoroeoro kofekca
Poccuiickoin ®efiepaumm).

Mpw OTCYTCTBUM TAKOrO NOATBEPXKAEHMSA
Ha MOMEHT BbINfaTbl 4OX0Aa POCCUNCKNIA
HaNIOroBbIV areHT YAEP>KMBAET Hanor

Nno CTaHAapTHbIM CTaBKaM, NpeaycMoT-
PEHHbIM M. 2 1 3 CT. 284 Hanorosoro Ko-
nekca Poccuickon Gefepaumm.

Oco6eHHOCTH Hanoroo610XKeHus foxoAa No LeHHbIM 6ymaram (%)

B OTHOLLEHNM DU3NYECKUX UL U UHO-
CTPaHHbIX OpraHn3auuii, He ABASHOLLMX-
€Sl HAaNOroBbIMU pe3unaeHTamun Poccuit-
ckor ®eaepaumu, MOryT 6bITb MPUMEHEHDI
MOHMXKEHHbIE CTAaBKMW HAaNoroo6aoxe-

HMA UK 0cBOBOXAEHWE OT ynnaTbl Hano-
ra Ha Tepputopumn Poccuincko Penepa-
LM B COOTBETCTBMU C MEXAYHAPOAHbIMU
cornaleHnsiMu 06 n3bexxaHun ABOMHOro
Hanoroo6noXeHNs.

C 1 aHBapsa 2017 roga 4ns npuMeHeHns
NIbroT MO MeXAYHapOAHbIM COrnaLleHu-
AM 06 N3BeXKaHNN ABOMHOro Hanoroo610-
>KEHWA MHOCTpaHHast opraHun3auuns, Ha-
psidy C NOATBEPXKAEHNEM O NOCTOAHHOM
MECTOHaXOXAEHWW B rOCYAapCTBE, C KOTO-
pbIM Poccuitckaa ®egepauma 3akaoumna
Takoe CornalleHue, JoMKHa NpeacTaBnTb

Ooxoabl | [loxoabl B Buge | [oxopabl B BUAE

no onepauusam NpoLeHTOB AVBUAEHAO0B

C LieHHbIMM Mo L,eHHbIM Mo L,eHHbIM

HaumeHoBaHue nuua 6ymaramm 6yMaram 6ymMaram

dusnueckue nuua

PesngeHTbl 139 13 13

HepeaunaeHTbl 30° 30 15
IOpuguyeckue nuua

Poccuitckme opraHmsaumm 20° 20 136

OpraHunsaummn-HepesnaeHTbl 202 20 15

© 1. 23 «Hanor Ha goxoabl ¢uanyeckux nnuy» u . 25 «<Hanor Ha npubbib opraHu3aLmii» HanoroBoro kogekca

Poccurickoii ®egepayun (HK PO).

@ Unun 0% B crydae peannsaLmm akLmii (50s1e#) pOCCUACKUX OpraHudaumi, mpuo6peTeHHbIX
HasoronnatenblymKkamm HayuHas ¢ 1 aHBaps 2011 roga, npu ycrnoBuy BNasieHnsi TakuMm akymsiMm (JOIsiMm)
Ha Jarty peanu3sauuu 6osee Mty JIET U COBKAEHUN (4151 aKLUI) OFHOIO U3 YCIIOBUIA, YCTaHOBIEHHBIX 1. 2
CT. 284.2 HK P®. B oTHOLLIEHNM aKLmii (40Nel), peann3oBaHHbIX HaduHas ¢ 27 Hosops 2018 roaa, ycnosue

06 ux npuobpeteHnu ¢ 1 sHeaps 2011 roga He MPUMEHSIETCS.

© B cyyae peanusaymm akymii uam nHbIX LeHHbIx 6ymar Komnanmmn 8 Poceun.
@ Um 0%, eciv Ha JaTy MPUHATUS PeLUeHUs O BbINiaTe AUBUACHAOB POCCUICKAs OpraHu3aLms BajeeT B TeyeHue

365 gHeii (v 6onee) 50% (n 6onee) foneii B ycTaBHOM Kanutane KoMnaHum.
@ [Ipy ycroBum, 4TO Takue JOXOAbI OTHOCATCA K JOX0A4aM MHOCTPAaHHOM OpraHu3aymm oT UCTOYHNKOB B Poccum

B cootBercTBuu ¢ 1. 1 cT. 309 HK PO.
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®dopmyna pacuerta
Hanora c AMBUAEHAO0B®

CH=KxCHx (A, -1,

roe:

CH — ncuncnenHas cymma Ha-
nora, noanexatlasn yaep-
YKaHUWIO C noJsyyaTend
AMBUAEH[OB;

K — oTHOLLIEHKE CYyMMbI ANBK-
[EH[I0B, NMpUYMTarOLLIMXCS
OAHOMY MosyYaTento, K 06-
LLER CyMME AVBUAEHOB
K pacnpeseneHuto;

CH — cTaBka Hanora ans poc-
CUMCKMX KOMMaHNM
(0 nnn 13%);

4, — cyMma VBMaEHIOB K pac-
npeaeneHunio Nno BCem
nosy4aTensm;

4, — cymma vsuaenaos®,

NonyYeHHbIX KoMnaHwe,
eCfin paHee fjaHHble CyMMbl
He NPUHMMAaNUChb B pacyeT
o6naraemMoro fjoxofa

© ®opmyna HerpuMmeHUMa B CJ1y4ae BbinaaThbl
ANBUZEHAZOB B 110/1b3Y UHOCTPAHHOMN
opravuzaumm u (um) uanyeckoro anLa,
KOTOpOe He ABJISIeTCA HasloroBbIM Pe3N[EeHTOM
Poccuiickovi ®egepayumm.

©  3a ucknoyeHneM gUBUAEHAO0B, K KOTOPbIM
MPUMEHSIETCA Hys1eBasi CTaBKa HaJloroo6 10KeHuS,
cornacHo nogn. 1 n. 3 ct. 284 Hanorosoro
kopekca Poccuvickoi degepaymn.

0 KomnaHuu
CTpaTternyeckuit otyeT
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pasBuTtue

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu

> BsauMopeiicTBUe C UHBECTOPaMU
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHasa nHpopmaums

Bcem akuymoHepam KoMnaHuu, BKIKOYas MUHOPUTAPHbIX U MHCTUTYLMOHANbHbIX, Mpe-
[OCTaBNAKOTCA paBHble MpaBa U paBHOE OTHOLLEHWNE K HUM CO CTOPOHbI KoMnaHuw,

B YaCTHOCTMW:

- MpaBo Ha y4yacTuve B O6LLeM cobpaHmmn akLIMOHEPOB C MPaBOM rosloca Mo BCEM BO-
npocam ero KOMMETEHLWW, ECNM MHOE He NpefycMoTpeHo defepanbHbiM 3aKOHOM
0T 26 aekabps 1995 rona N2 208-03 «06 aKLIMOHEPHbIX OOLLIECTBAXY;

- MpaBo Ha NoslyYeHre AVBUAEHAOB B Criydae NpuHaTUS OBLLIMM COBpaHMeM aKLMOHe-
POB PELUEHNS O BbiMNiaTe 06bABNEHHbIX AUBUAEHOB;

- MpaBO Ha MoslyYeHre YacTu UMYLLIECTBA B CllyYae NMKBUAaLMM KoMnaHuu;

- MpaBo Ha nosyyYeHne HbopMaLmn o fesTeNbHOCTM KoMnaHuu.

B KoMmnaHuu yTBepxaeHo NonoxeHne
06 06LeM cobpaHnm akLIMOHEPOB, KO-
Topoe NoApo6HO perfnamMeHTupyeT nops-
[OK CO3blBa, NOArOTOBKM M NpoOBeAEHNA
cobpaHus.

ropoBoe O6Lee cobpaHne akLnoHe-
POB NMPOBOAWTCS OAWH pas B rof, He pa-
Hee YeM uepes Tpu Mecsilia 1 He Nnosf-
Hee YeM uepes WecTb MecsLEeRB noce
OKOHYaHWA hMHaHcoBoro roga. Bee apy-
rve obLme cobpaHmsa akLMOHepOB, KPo-
Me rofJoBOro, CYMTaOTCA BHEOYEPEHbI-
MU 1 MPOBOASATCH MO pelleHnto CoBeTa
[IMPEKTOPOB Ha OCHOBAHWM €ro cob-
CTBEHHOW MHULMATUBDI, TPe6oBaHMA Pe-
BW3WOHHOI KOMUCCUK, ayanTopa Komna-
HMW, @ TAKXKE aKLMOHEPOB, ABMAOLWMXCA
BnagenbuamMun He meHee Yyem 10% rosno-
CYHOLIMX aKUMIA Ha AaTy npeabsaBieHua
TpeboBaHus.

CoobuleHns o npoefeHun O6LLEero co-
6paHus akLMOHePOB Ny6ANKyOTCS

B «Poccuickon razete» 1 rasete «Tam-
MbIp», @ TakXXe pa3MeLlatoTcs Ha caitTe
KomnaHun He no3gHee Yyem 3a 30 gHen
[10 AaTbl NpoBefeHns cobpaHua. B cny-
Yae npoBefeHns O6Llero cobpaHns ak-
LIMOHEPOB B (hOpMe 3a04HOMO rono-
COBaHMWA CO0BLLEHNS O NPOBEAEHUN
cobpaHua Ny6nmnkytoTCs B BbllleyKasaH-
HbIX NMeYaTHbIX U3AaHUaX He No3aHee
yem 3a 30 AHen 4O AaTbl OKOHYaHUSA Npu-
ema 6tonneTeHel ANs ronocoBaHus.

|-_I7I MonoxeHne 06 06LLeM co6paHNN aKLiMOHepOoB
0ny6/MKoBaHo Ha caiite KomnaHum B pasgene
«MHBECTOpaM 1 aKLuoHepam»:
https.//www.nornickel.ru/files/ru/corporate_
documents/corporate_governance/Polozhenie-
0b-0SA-GMK_2014.pdf

BnagenbLpl akumnii Komnanuu, 3aperu-
CTPUPOBaHHbIE B PeecTpe akLMOHepoB
KomMnaHuw, nony4atoT 6ronneTeHb He-
nocpeAcTBeHHO oT KoMnaHum 1 nmetoT
BO3MOXHOCTb peannaoBaTh CBOE npa-
BO Ha y4acTvie B ronocoBaHmnn nyTemM Ha-
npaBnexHus 6ronneTeHs B KomnaHmo
m6o nyTem npucyTcTems Ha O6LLem co-
6paHNn aKLUMOHEPOB (JIMYHO MU Yepes
npefcTaBuTens).

Bnagenbubl akumin KomnaHmm — KAveH-
Tbl HOMUHANbHbIX Aep)KaTenen noay4va-
0T 6rONNeTEHD AN1K FON0COBaHNS OT HO-
MUHanbHOro aepxkatens. OHu Bnpase
MporosocoBaTh Ha CO6paHMKM B MOPSIAKe,
aHanorM4HOM YCTaHOBNEHHOMY ANS NL,
3aperncTprMpoBaHHbIX B peecTpe akuu-
oHepos KoMnaHum (Mopsiaok NpueeseH
B ab3alle Bbille), TM60 AaTb yKasaHua

215
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FopgoBoi oTyeT > 2018

0 roN10CoBaHUN HOMUHANbHbLIM Aepy)KaTe-
f1leM B COOTBETCTBWM C MpaBmIamMu, ycTa-
HOBJIEHHbIMM 3aKOHOAATENBCTBOM Poc-

cuiickoin defiepalimn O LieHHbIX Gymarax.

HoMuHanbHble AepXKaTeny, NonyynBLLne
OT CBOUX KJIMEHTOB yKa3aHWs (MHCTPYK-
LK) O rONI0COBaHUM, HaNpaBAsoT CO06-
LL|eHUst O BONEM3bABIEHUM PErnCTpaTopy.
onyyeHre perncTpaTtopomM COOBLLEHWIA

0 BONEN3bABNEHUM NPUPABHNBAETCS K ro-
NIOCOBaHMIO BIONNETEHAMM.

B cny4dae ecnu pelleHnem CoBeTa ANPEKTO-
POB NMpY NOArOTOBKE K NPOBeAeHMO cobpa-
HWs1 BblNa NpedycMOTPpeHa BO3MOXHOCTb 3a-
MOMHEHWS 3NEKTPOHHOW (hOpMbl BronneTeHs
N5 TONOCOBaHWS, BNagenbLibl akumin Kom-
naHum (rnsndeckme 1 rpUaANYECKIE N1La,
3aperncTprpoBaHHble B peecTpe akLumo-
HepoB KOMMaHWw, a TakxKe KIMEHTbl HOMK-
HasbHbIX JepXKaTeneit) MoryT peannsoBaTth
CBOE MPaBO rof1oca NyTeM 3/1EKTPOHHOIO Mo~
JI0COBaHWs C MOMOLLbIO YCNYrn «JTUYHbI Ka-
OWHET aKkUMoHepay. 115 nonyyYeHns 4ocTyna
B IMYHbIA KABUHET AOCTATOYHO 06PaTUTHCS
B OfIMH 13 (DUNManoB perncTpaTopa.

>>> MUH@opmayms o peructpatope
npuBeseHa B pasgesne «KOHTaKTbi»

c. 288

AKLWMOHepbl — Gu3nyeckre nuua, UMeto-
LLWe NOATBEPXKAEHHYHO YHETHYIO 3annch
Ha nopTane focycnyr, MOryT BOCMO/b30-
BaTbCSA AUCTaHLMOHHBIM CNIOCOB0M Noa-
KIFOYEHUS K IMYHOMY KaBUHeTY.

OepxxaTtenun AP He nony4atoT 6ronneTe-
HW HenocpeACTBEHHO OT KoMnanuu. B co-
OTBETCTBUM C AENO3UTapPHbIM COrnaLleHu-
eM KoMnaHus HanpaenaeT yBeOMEHNE
06 O6LemM cobpaHnM akLIMOHEPOB Aeno-
3uTaputo. [lenosuntapuii, B CBOK o4epeapb,
0653yeTcs B KpaTHaiLLUmii CPOK Npw yc-
JIOBMWN OTCYTCTBUA 3aNpeToB CO CTOPO-
Hbl POCCUIMNCKOro 3aKOHO4ATeIbCTBa Ha-
npasuTb gepxxatenam AP ysefomneHne
0 CO3blIBe Takoro cobpaHusi, MaTepuarnbl
0151 FOI0COBaHWSA 1 JOKYMEHT, OMnncCblBa-
FOLLMIA NOPAAOK NpefoCTaBneHns ykasa-
HWI NO ronocoBaHuio aepxatenamu ALP.
[lna TOro YTo6bI peann3oBaTh CBOE MNpa-
BO Ha y4acTue B roylocoBaHuu, Aep)ate-
v AP [omkHbl HanpaBuTb 4eno3nTapuo
COOTBETCTBYIOLLME YKa3aHWS.

O6LLiee cobpaHmne akLMOHepoB NPaBOMOY-
HO (UIMeeT KBOPYM), €C/IN B HEM MPUHANN
yyacTve akLMoHepbl, obnafatolime B co-
BOKYMHOCTM 60/1ee YeM NoNoBUHOM roso-
COB pasMelLLIEHHbIX FOMOCYHOLLMX aKLui
KomMnaHuu.

«HopHukenb»

TopsAOK MOAKIKYEHNS K cepBuCy «JTMYHbIN
KabUHET aKLMoHepa» pasMmeLyeH Ha canTe
peructparopa: http.//rrost.ru/ru/shareholder/
online-services/new_lka/

KW

[onocoBaHWe Ha O6LleM cobpaHnm ak-
LIMOHEPOB OCYLLIECTBASETCS MO NPUHLW-
My «OfiHa aKUMsa — OfIMH rOfI0C», ECIN UHOE
He NpeflyCMOTpeHo heaepasnbHbIM 3aKo-
HOM. Bbi6opbl YneHoB CoBeTa AMPEKTOPOB
KoMnaHum ocyLLECTBASKOTCS KYMYNATHB-
HbIM FO/I0COBAHMEM, MPY KOTOPOM YMUCIIO
rONOCOB, NMPUHAANEXALLUNX KaXAOMY aK-
LMOHepY, YMHOXAETCA Ha YMCIO NINL, KO-
Topble A0MKHbI 6bITb N36paHbl B CoBeT
[IMPEKTOPOB.

MopAnoK peannsaLnm akLMoHepamm NHbIX
npas onpeaenseTcs dhenepanbHbIMK 3a-
KOHaMM «06 aKLMOHEPHbIX 06LLIECTBAX»

1 «O pbIHKe LIEHHbIX ByMar», a Tak)Ke UHbI-
MU 3aKoHoAaTelbHbIMK akTamun Poccuit-
ckon Genepaunm.

HCDOPMA NOHHAA

B KomnaHuu gencteyeT yTBepxaeHHoe Co-
BETOM AMPeKTOPOB MNonoxeHune 06 nHdop-
MaupmoHHon nonnTuke MAO «"MK «Ho-
PUNBbCKMIA HUKENbY. JJOKYMEHT HanpagneH

B NepByto o4epeb Ha obecneyeHye 3anHTe-
pPEeCOBaHHbIX CTOPOH AOCTOBEPHOM W MOSHOM
nHbopMaLmeln 0 AesTeNbHOCTM KoMnaHuy,
a Takke Ha Nony4YeHne o6paTHON CBA3MN.

OCHOBHbIMV MPUHLMMAMM PaCcKpPbl-

Vs MHdopMaLmMM 0 KoMnaHum aens-

FOTCS! PETYNSIPHOCTb U ONEPaTUBHOCTb

ee NpeAoCTaBeHus, JOCTYNHOCTb /1S 3anH-
TepecoBaHHbIX ML 1 OBECTIEYEHNE PaBHbIX

MpaB 1 BO3MOXHOCTEN B e MOMyYeHum, 10-
CTOBEPHOCTb W MOMHOTA COAEPIKaHUs, Co-
6ntofieHNe pasyMHOro 6anaHca Mexay oT-
KPbITOCTBHO KOMMNaHu 1 cobniofeHem
KOMMEPYECKMX MHTEPECOB. KOMMaHus pas-
MelLaeT nHbopmaLmio B CMU 1 Ha Kopriopa-
TvHoM caiite (https://www.nornickel.ru/).

Mpu packpbITUK HGOPMaLmn «HopHU-
Kenb» cobnofaeT TpeboBaHWst POCCUIACKO-
ro 3aKoHoAaTeNbCTBa M Npasuiia MocKoB-
CKOW 61PN, @ TakxKe NPUMEHUMble HOPMbI
MHOCTPaHHOr 0 3aKoHOoAaTeIbCTBaA / MEX-
JyHapofHoro npasa.

>350......

npoBefieHo C UHCTUTYLMOHANbHbIMU
umHBecTopamu B 2018 roay

20....

C UHBECTOpPaMMU, FMaBHbIMU TEMaMU
KOTOPbIX CTanu BONPOChI 9KOJIOTUH,
COLMaNbHOI OTBETCTBEHHOCTU
M KOpNopaTUBHOrO ynpaByieHus
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WHpopmayms o cobbITUAX 0ny6aMKoBaHa
Ha cavite KomnaHuu B pasgene «KaneHgapb
nHBecTopa»: https.//www.nornickel.ru/
investors/events/

&

|-_I7I WHgpopmayms no ESG pasmelyeHa Ha caiTe
Komnanum B pasgene «ESG cTpaterusi»:
https.//www.nornickel.ru/investors/esg/

«HopHUWKeNb» CTpeMUTCS NOBbILWATb YPO-
BeHb MHDOPMALIMOHHOK MPO3PaYHOCTU

3a cyeT ny6nnKaumMmn AONOAHUTENBHON WH-
dhopMaumn cBepx TpeboBaHWIA 3aKoHoAa-
TenbcTBa. [Npy packpbITUm nHbopMaLm
[Ns aKLUMOHEPOB 1 MHBECTOPOB Komna-
HWS1 UCNONB3YeT CreaytoLne MHCTPYMEH-
Tbl: MPECC-penu3bl, Npe3eHTauunm, rogoBble
OTYeTbl M OTYETbI 06 YCTONYMBOM PasBu-
TUK, COOBLLIEHNS O CYLLIECTBEHHbIX (hakTax,
a TaKkKe neHTbl HoBocTel M RNS. Ocoboe
BHUMaHVe yaenseTca oAHOBPEMEHHOMY
NpeAoCTaBAEHNIO CYLLECTBEHHOW MHDOP-
MaLMK Kak POCCUICKOMY, TaK U 3apy6ex-
HbIM pPbIHKaM.

Ha exxekBapTanbHON 0CHOBe KoMnaHus
packpblBaeT NPOM3BOACTBEHHbIE MOKasa-
TeNW, eXkeKBapTanbHble OTHETbI SMUTEHTA,
OyXranTepcKyro OTHETHOCTb, MOArOTOBAEH-
Hyto no PCBY, cnucku apdunmpoBaHHbIx
nmy. PUHaHCoBast OTHETHOCTb, NOArOTOB-
nerHHas no MCOO, packpblBaeTCs 3a Kax-
Able nonroga. Mo nToram nyénmkaymum oT-
4YeTHOCTW, NoarotToBneHHon no MCPO0,
perynsipHo NpoBoAATCS Be6-KacTbl

0 KomnaHuu

CTpaTermyeckui otyet
0630p pbiHKa MeTaNNIoOB

0630p 6u3Heca
YcToiumBoe pa3eutue

1 TenehoHHble KOHMEPEHLMM TOM-MEHEeIK-
MeHTa KoMnaHum ¢ aHanuTikamm 1 uHee-
CTOpam¥ B LeNsx NpeaocTaBneHns Heo6-
XOLAMMOW MHDOPMALIMM U KOMMEHTapUER
PbIHKY. KpoMme Toro, Ans o6ecrnevyeHns Bbl-
COKOTO YPOBHSA MHDOPMALIMOHHOW OTKPbI-
TOCTM KOMMNaHWs LWMPOKO UCMONb3yeT BCe
MHCTPYMEHTbI KOMMYHUKALMW: BbICTYnNIE-
HUSA TOM-MEHEPKMEHTA Ha KOHbEPEHLMSAX,
npeseHTauum, nposeaeHue [Hsa MHBECTO-
pa, Noe3aKN ¢ MHBECTOPaMU Ha NPOU3BOL-
CTBEHHble aKTVBbI KOMMNaHuu.

2018 rog oTMeYeH akTUBHOM paboTol C UH-
BECTULMOHHbBIM COOBLLECTBOM W aKLMO-
Hepamu: opraHnsoBaHo 6onee 350 BCTpeY
C MHCTUTYLMOHaNbHBIMU MHBECTOPA-

MU, NnpoBefeH [leHb nHBecTopa B JIOHAO-
He c nocnefyroLmmu poya-Lwoy B EBpone

n CLUA.

B nocnenHee Bpems 0CoGYHO aKTyasb-
HOCTb NMpYOGPeTatOT BOMPOCHI, CBA3aH-
Hbl€ C YCTOVMYMBbLIM Pa3BUTUEM, U BCE
60/1blLe MHBECTOPOB U1 YNPaBASAOLMX akK-
TUBaMW AenatoT CBOW BbIGOP B MOMb3Y

KopnopaTueHoe ynpaBneHue
YnpaeneHue puckamu

> BsauMopeiicTBUe C UHBECTOPaMU
®duHaHcoBas oTyeTHOCTL No MCHO
[ononHutenbHas uHpopMaums

¥ ¥

OTBETCTBEHHOMO MHBECTMPOBAHWS.
B 2018 rogy KomnaHust nposena oKoo
20 LeneBbIX BCTPEY C MHBECTOPAMMY, M1aB-
HbIMW TEMaMK KOTOPbIX CTasnv BOMPOChI
3KOMOrMK, COLMAanbHOM OTBETCTBEHHOCTM
1 KopropaTueHoro ynpasneHus (ESG).

YT06bI YNYULLNTL B3aMMOLENCTBUE

C WHBECTOPaMU 1 areHTCTBaMu, OLileHMBa-
tommMm KomnaHuio no ESG, «HopHUkenb»
CO3/as Ha KOpropaT1BHOM CaiTe OTAe b-
HbIi pa3aen, rae pasMellieHa Bcs Heo6xo-
aMmasn nHbopmMaums.

Takoke paspaboTaH CnpaBoYHUK, B KOTO-
poM cobpaHbl MokasaTenn o yCTONUNBO-
My passuTuto Komnarum ¢ 2010 roga.
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OCHOBHbIEe [0CTUXKEHUSA o
KomnaHuu B o6nactm N
OLLeHKU YCTOMYMBOIO 2016 ¢
pa3Butusa g E /A

> HOSIBPb }J,EKABPI:»
«HopHukenb» «HopHMKenb» BOLEN B 0AWH U3 BeAyLUNX
npucoenuHUNcs WHOEKCOB KOpI'IOpaTVIBHOVI n COLWIaanOVI
K Mo6anbHomy oTBeTcTBeHHOCTM FTSE4 Good Emerging
poroeopy OOH Index
a
' E‘ > 2017
NIV =
LEKABPb << HOSIBPb VIOHb <

KomnaHuu npucBoeH penTuHr PenTtuHr ESG
oT areHTcTBa ISS-oekom oT koMnaHun MSCI
Ha ypoBHe «C» («cpefHUit») NOBbILIEH [0 YPOBHSA «B»

[]

/
FTSEA M o = YA é
= @9, /!\ ! a adol @ %

«HopHukenb» BCTynun
B accouunaumio «<HaumoHanbHas
ceTb [Mob6anbHOro fgoroBopa»

> WIOHb > > [EKABPb
PeituHr FTSE4 Good MopTBepXaeHbl peiTUHIK oT ISS No KopnopaTUBHOMY ESG penTuHr KomnaHum
Emerging Index YNpaB/eHUIo U 3KOJIOTUM — Ha YpPOBHe 4, OT MeXAyHapo4HOro areHTCTBa
nosblwweH fo 3,1 6anna no coumanbHOM NONMTUKe — Ha ypoBHe 3 (No LwKane, Sustainalytics noBbiweH
(3 5) rae 1 — HU3Ku puck, 10 — BbICOKMIA pUCK) no 69 6annos (B 2017 rogy — 58)

B3iaumopencreue
C 3aMHTepecoBaHHbIMU CTOPOHaAMM

3auHTepecoBaHHble
CTOPOHbI

KnioueBble cobbiTus
no B3aUMOZEeNCTBUIO B OTYETHOM roay

WuBecTopbl
1 aKuUOoHepbl

MHBeCTULMOHHDbIE
6aHku (6pokepbl)

KniouyeBble MHTEpechbl
3auMHTepecoBaHHbIX CTOPOH MexaHU3Mbl B3aUMOgeNCTBuUs
PocT cTonmocTn akumi - BcTpeun oamH Ha ogunH
Bbinnata anBnaeHaoB - KoHbepeHu-cBs3b
NHbopmaLmoHHasna - KomMMyHurKaumm no TenedoHy
NpO3paYHOCTb - [Nepenucka no 91eKTPOHHOM
noyte
- [loesakn Ha NPOM3BOACTBEHHbIE
nnowaakm
NHbopMaLmMoHHasA - BcTpeun
NpPO3pPaYHOCTb - KoHdbepeHu-cBs3b
CTabunbHOCTb - KomMMyHurKaumm no TenedoHy
Mepenncka no 91eKTPOHHOMN
noyte

[JeHb nHBecTopa B JToHAoHe
KoHbepeHL-CcBA3b 1 poyA-LLoy nocne
nyénukaumum ot4eTHocTH No MCHO

[JeHb nHBecTopa B JToHAoHe
KoHbepeHL-cBA3b 1 poyA-LLoy nocne
nyénukaumum ot4eTHoCcTH No MCHO
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FopoBou oTyeT
3a 2017 rog

KoHkypc
MockoBcKoW 6upXu

KoHkypc
MockoBcKoW 6upXxu

FfogoBon oT4eT KoMnaHum perynapHo yao-
CTanmBaeTcs Harpaj v AUNIoMOoB NPECTUX-
HbIX POCCUMCKMX 1 3apyBeXKHbIX KOHKYP-
coB. Tak, oT4eT «HopHukensa» 3a 2017 rog
cTan nobeauTenem 3a fydllee NpefocTaB-
JIeHVe cTpaTernm N UHBECTULIMOHHOW Npu-
B/fIEKATENbHOCTM Ha KOHKYpce MOCKOB-
CKOW 6MpXn. AnzaitH MHTepaKTUBHOIO
rOA4O0BOro OTYETa CTas NyYLUM Ha KOHKYP-
ce «9KkenepT PA», nonyymn cpasy Tpu Ha-
rpagbl LACP 1 aBe — B KOHKypce ARC
Awards, a Ha koHKypce ReportWatch Bo-
e B YMcno Ton-15 cpean MexayHapoa-
HbIX OTYETOB B HOMMHaLMK Best practice
report n Nony4nsn NepBoe MecTo B KaTero-
puax «Business model — Value — Strategy»
n «Infographics — Data — Ratios».

OT4eT 06 yCTORYMBOM pasBuTUM «Hop-
Hukensa» 3a 2017 roa noay4un Lenyto ce-
puto Harpag. Ha XXI exxerogHoM KOHKyp-
ce rogoBbix oT4eToB MAO MockoBckas

0 KomnaHuu
CTpaTternyeckuit otyeT
0630p pblHKa MeTanIoB
0630p 6u3Heca
YcToitumBoe pasBuTtue

KoHkypc
«3kcnept PA»

Deloitte — Green

MarCom
Frog Award

Awards

KopnopaTueHoe ynpaBneHue
YnpaBneHue puckamu
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WHTepaKTUBHbINA rogoBoi ot4yeT 3a 2017 rop,

LACP Vision ARC

Awards Awards ReportWatch
KoHkypc LACP Vision
«3kcnepT PA» Awards

KopnopaTueHblit calT «HopHukens»

Corporate & Financial
Awards 2018

IR Society
(wopTtnucr)

Bupxa n 3A0 «pynna PLIE», koTopblit
npollen B Havane aekadpa 2018 roaa,
«HopHWKeNb» cTan naypeaTtom B HOMUHa-
Lnn «3a Ny4Lnin OTHET No KOPNopaTUBHOWM
coumnanbHOM OTBETCTBEHHOCTH M YCTON-
YMBOMY PasBUTUIO». KOHKYPC, B KOTOPOM
NpUHANK yyacTre 6onee 130 KOMMNaHWA,
ABNAETCA OAHUM U3 CaMblX aBTOPUTET-
HbIX B Poccuun B o6nacTv KopnopaTus-
HOro ynpasfeHns 1 B3aMOAENCTBUA

C MHBECTOpaMu.

B okTs6pe 2018 roga OT4HeT 06 ycTONYM-
BOM Pa3BUTUM NONYYMN NNATUHOBYHO Ha-
rpagy NPeCTUXKHOrO MeXayHapOAHOro
KOHKypca MarCom Awards cpasy B ABYyX
HOMUHaUMAX — «JTy4qinm otyeT» 1 «J1yy-
WKW gnsaiH». Harpaga MarCom Awards
NpuCy>KAaeTcy 3a BblAatowmneca LOCTUxXe-
HWSA B 061aCTU MapKETUHIa 1 KOMMYHW-
Kaumin. Kpome Toro, B Hosi6pe 2018 roga
OTYeT «HOopHUKeNs» NoAYYMI NPEMUIO

ayauTopckon koMmnanmm Deloitte — Green
Frog Award. ABTOPUTETHOE PENTUHIO-

BOe areHTCTBO RAEX («3KcnepT PA») Ha-
rpagvno oT4eT «HOpHMKENS» AUNIOMOM
3a nobefly B HOMUHaUMKW «JTy4lIniA AnsaitH
oT4yeTa no KCO». Cpean nobes Takxke
YNCIUTCA NaTuHoBas Harpaga ot LACP
Vision Awards.

Caint «HopHukena» cTan noGeanTe-

nem KoHkypca Corporate & Financial
Awards 2018 B 0611aCTh KOPNopaTUBHbIX
1N GUHAHCOBbIX KOMMYHMKaLNiA. Takxe

OH BOLLEN B LWOPT-/IUCT N0 3HEKTUBHOMY
BHeApeHnto ESG n ncnonb3oBaHuio umnd-
POBbIX TEXHONIOMMIA B KOHKYpCe IR Society.



dunHacoBan
oTyeTHOCTb Nno MC®O







FopoBsoii oTueT > 2018 «HopHukenb»

222

KOHCOJINMOANPOBAHHAS

3a roj, 3akoHuuBLuuca 31 gekabpsa 2018 roga

Copep)xaHue

3asaBneHne 06 OTBETCTBEHHOCTU pykoBoACTBa 3a NOAroToBKY

N YyTBEPXAEHME KOHCONNANPOBAHHON (hrHAHCOBOM
223 OTYETHOCTU 3a rof, 3akoHumBLKnmnca 31 gekabps 2018 roga

224 AyauTopckoe 3akJIloYeHne He3aBUCUMOro ayamtopa

KoHconugupoBaHHaa puHaHCOBas OTYETHOCTb 3a rog,
228 3akoHuymBLlumMmKca 31 aekabpsa 2018 roga

KOHCONMANPOBAHHbIM OTYET O MPUBBLINSAX U YOBITKAX ..o 228
KOHCONMANPOBAHHbLIM OTHET O COBOKYMHOM JOXOAE ... 229
KOHCONMANPOBAHHbIM OTYET O GUHAHCOBOM MOMOXEHUM .....o.oeei 230
KOHCONMMANPOBAHHbIM OTHET O ABMXKEHUM AEHEXHbBIX CPEACTB ... 232
KoHconmanpoBaHHbIA OTHET 06 M3MEHEHUSAX B KAMUTANE ....c..ovveveeeee. 234

MprMedaHnst K KOHCONMAMPOBAHHON (MHAHCOBOWM OTYETHOCTW................... 235
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3asiBneHue 06 OTBETCTBEHHOCTU
PYKOBOZACTBA 3a NOArOTOBKY
N yTBEpPXXZeHne KOHCONNAUPOBaHHOM

(>"HaHCOBOW OTUETHOCTHU
3a rog, 3akoHumsLwiumnca 31 gekabpsa 2018 roga

Hwkecneaytoliee 3asBNeHNe, KOTOPOE JOMKHO pacCMaTPUBaTbCA COBMECTHO C ONUCaHNEM 0693aHHOCTEN ayAMTOPOB, COMEPXKaLLMMCSH
B NPeACTaBEHHOM Ha CTpaHuLax 224-227 AyAUTOPCKOM 3aKHOUeHNM, CAENAHO C LieNbio pasrpaHuyeHna OTBETCTBEHHOCTM
ayaWTOPOB W PYKOBOACTBA B OTHOLLIEHUM KOHCONMAMPOBAHHOW (hMHAHCOBOW OTYETHOCTM MyGAMYHOrO akUMOHEPHOTO 06LLecTBa «FopHO-
MeTannypruyeckas KoMnaHus «HOpUIbCKUIA HUKENb» U ero AoYEpHUX NPeanpuaTnin («Mpynnay).

PyKOBOACTBO IPynMnbl HECET OTBETCTBEHHOCTb 3@ MOATOTOBKY KOHCOMMANPOBAHHON GUHAHCOBON OTYETHOCTH, JOCTOBEPHO OTPAXKAIOLLEN
BO BCEX CYLLECTBEHHbIX aCrneKTax KOHCONMAMPOBaHHOE GUHAHCOBOE NMOJOXEHWe MPyNMbl Mo cocTosHUIo Ha 31 Aekabps 2018 roaa,
KOHCONMANPOBAHHbBIE Pe3YbTaTbl ee [eATeNbHOCTH, COBOKYMHbIE AOXO/bI, ABUXKEHME IEHEXHbBIX CPEACTB U U3MEHEHUS B Kanu1Tane 3a rog,
3aKOHUMBLUMIACA Ha 9Ty faTy, B COOTBETCTBUM C MexAyHapoaHbIMK CTaHAapTamMum GrHaHCcoBOM 0T4eTHOCTH («MCPO»).

Mpy NOArOTOBKE KOHCOMMANPOBAHHOM (UHAHCOBOI OTHETHOCTU PYKOBOLACTBO HECET OTBETCTBEHHOCTb 3a:

- BbIGOP Hafnexallen y4eTHOM NONUTUKN 1 ee NOCNeA0BaTeNNbHOE MPUMEHEHNE;

- MPUMeHeHVe 060CHOBaHHbIX OLEEHOK W PaCHeTOB;

- 3asiBNeHue 0 ToM, 4To TpeboBaHna MCPO Ebinm cobntofeHbl, v BCe CYLLEeCTBEHHbIE OTCTynneHnsa oT MCPOO 6binu packpbiTbl
B MPUMEYaHMAX K KOHCONMMANPOBaHHOW (UHAHCOBOW OTHETHOCTU; 1

+ MOArOTOBKY KOHCONMAMPOBAHHOW (MHAHCOBOM OTHETHOCTH, UCXOAA 13 AONYLLEHWS, YTO [Pynna 6yAeT NPOAO/HKATb CBOKO AEATENbHOCTb
B 0603pUMOM ByAyLLEM, 3@ UCKITKOHYEHNEM CTyYaeB, KOrAa Takoe AoNnyLeHMe HEMPaBOMEPHO.

- PyKoBOACTBO B pamKax CBOeM KOMMETEHLMU Tak)Ke HECET OTBETCTBEHHOCTb 3a:

- paspaboTKy, BHeApeHWe 1 obecneveHre MyHKLUVOHMPOBaHUS 3(dEKTUBHOM CUCTEMbI BHYTPEHHErO KOHTPOA Ha BCEX MPeanpUAaTUSX
[pynnbl

- 0becneveHne COOTBETCTBUSA ByXranTepcKoro y4eTa TpeboBaHNAM 3aKOHOAATENbCTBA M CTaHAAPTOB ByXranTepcKoro yyeta Tex CTpaH,
B KOTOPbIX PacnonoXeHbl NPeanpuaTua Ipynnb;

+ MPUHATWE Mep Anst 06ecneyeHns COXPaHHOCTM akTUBOB [PyNMbl; U BbIABAEHWE U NpeAoTBpalleHne GaKTOB MOLLUEHHNYECTBA U MPOYMX
3710ynoTpedbneHunii.

KoHconuampoBaHHaa GrHaHcoBas OTYETHOCTb 3a rof, 3akoHUmMBLLMICA 31 aekabps 2018 roaa, yTeepxaeHa:

MpesnaeHT CTapLumnm BuLe-npesnaeHT —
B.O. NMoTtaHuH ®UHAHCOBbIN ANPEKTOP
C.I. Manbiwes

MockBa, Poccus

26 geBpans 2019 roga
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AYAI/ITOPCKOE 3aK/il4yeHne He3aBUCUMDbIX
ayaAnuTopoOB

AKLUWOHEPAM U COBETY AMPEKTOPOB MNAO «FOPHO-METAJITYPTUHECKAS
KOMIMNAHUA «HOPUJIbCKUU HUAKEJ1b»

Mbl NpOBENY ayanT KOHCONUAMPOBAHHOM hHAHCOBOW 0TYETHOCTM MAO «[OpHO-MeTannypriuyeckas KOMnaHna «HOPUAbCKMUA HUKEb»
(nanee — «KomnaHus») 1 ee aoUepHUX NpeanpuaTHii (Hanee — «Mpynnay), COCTOALLEN M3 KOHCONMMAMPOBAHHOIO OTYETa O (PUHAHCOBOM
MONOXEHUM MO COCTOSIHMIO Ha 31 Aekabpsa 2018 rofda, KOHCONMAMPOBAaHHbIX OTYETOB O NMPUGHINAX U YObITKAX, COBOKYMHOM [0XOfE,
N3MEHEHUAX B KanuTane 1 ABUXKEHUW [EHEXHbIX CPELCTB 3a rof, 3aKOHUYMBLUMIACS Ha YKa3aHHYO AaTy, a TakyKe NPUMEYaHmnii, COCTOALLIMX
13 OCHOBHbIX MOMOXEHW YYETHOV MOMUTUKM 1 MPOYER MOSICHUTENBHON MHbOPMaUMK.

Mo HalleMy MHeHWIo, MpunaraeMast KOHCONMANPOBaHHast GMHaHCOBast OTYETHOCTb OTPaXkaeT JOCTOBEPHO BO BCEX CYLLECTBEHHbIX
acneKTax KOHCONMAMPOBaHHOE GUHAHCOBOE NOMOXeHWe Ipynnbl N0 cocTosIHMEO Ha 31 Aekabps 2018 rofa, a Takxe ee
KOHCONWAMPOBaHHbIe GUHAHCOBbIE Pe3ynbTaTbl U KOHCONMAMPOBAHHOE ABUMXKEHNE AEHEXHbBIX CPEACTB 3a rof, 3aKOHUMBLUKIACS

Ha yKasaHHyHo jaTy, B COOTBETCTBUM C MexayHapoaHbIMU CTaHaapTamu duHaHcoBoi otyeTHocT (MCPO).

OcHoBaHue pgns BblpaxeHus MHeHUsA

Mbl MpOBENM ayauT B COOTBETCTBUM C MexxayHapoaHbIMU CTaHAapTaMu ayanTa. Hallia OTBETCTBEHHOCTb B COOTBETCTBUM C 9TUMM
CTaH[japTamu onvcaHa fanee B pasaene «OTBETCTBEHHOCTb ayJUTOPOB 3a ayAUT KOHCONMANPOBAHHON GUHAHCOBOM OTYETHOCTM» HALLEro
3aKN0YEHMS. Mbl HE3aBMCUMbI MO OTHOLLIEHUIO K [PyMne B COOTBETCTBUM C TPEBOBAHNAMMU HE3ABUCUMOCTH, MPUMEHUMbIMU K HaLLEMY
ayanTy KOHCONMMANPOBAHHOM (hUHAHCOBOM OTYETHOCTYM B Poccuitckoin Gefepaumm, v KoaekcoM sTrkm npodeccroHabHbIX 6yxrantepos
CoBeTa Nno MexlyHapoAHbIM CTaHAapTaM aTUKK anst 6yxrantepoB (Kogekc CMC3E), U Mbl BbINOMHUAM HaLLWM NPOYMe STUYEeCKUe 06A3aHHOCTYM
B COOTBETCTBUW C TPEGOBAHUSAMU, NPUMEHUMbIMI B Poccuitckort Gefepaunm, n Kogekcom CMCOB. Mbl nonaraem, Yto nosyYeHHble HaMu
ayAMTOPCKME [oKa3aTeNbCTBA ABNATCSA [OCTAaTOUHbIMM U HAAIEXALLMMMU, YTOObI CIYXKUTh OCHOBAHWEM ANSt BbIPAXKEHWSI HALLErO MHEHUS.

AyaupyemMoe nmyo: HesaBucumbii ayautop: AO «KIMI», KoMnaHusi, 3aperucTpupoBaHHasi B COOTBETCTBUMN
MAO «lopHo-MeTannypruyecKasi KOMMnaHus ¢ 3aKoHogartenbcTBOM Poccuiickoii ®egepalum, yneH ceTn HezaBucuMbix pupm KMITI;
«HopunbcKknii HUKenb» Bxogsawmx B accoymaymnio KMPG International Cooperative ("KMPG International”),

3aperucTpupoBaHHyIO M0 3aKOHoAaTeNbCTBY LlBeliLapuu
BueceHo B EguHbIii rocyfapcTBeHHbI
peecTp OpUANYECKUX JTNL BHeceHo B EAMHDIN rocyfapCcTBEHHbIN peecTp ropuaundeckux nuy 3a N° 1027700125628
3a N° 1028400000298

YneHn CaMoperynupyemoli opraHusaBLum ayauTopos «Poccurickuii Coro3 ayanTopoBs»
AyaunHka, KpacHosipckuii kpai, (Accoymayms). OCHOBHOJ perucTpaLMoHHbI HOMepP 3anucu B peecTpe aya1MTopoB
Poccuiickas Qegepaymns u ayanTopcKmnx opraHn3aumi: 1603053203.
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KnioueBble BOMpPOCbI ayauTa

KntoyeBble BOMPOCh! ayanTa — 9TO BOMPOCbl, KOTOPble, COrnacHoO Hallemy ['IpOd)eCCI/IOHaJ'IbHOMy CYXXAEHWUKO, ABNANNCDH Hanbonee
3Ha4YMMbIMN A4 Hallero ayamTta KOHCOﬂMﬂ,MpOBaHHOVI CbI/IHaHCOBOIZ OTHYETHOCTU 3a TeKyLLLI/Il71 nepunoa. 3TN BOMPOCHI 6b1nn pacCcMOTpPEHbI
B KOHTEKCTE Hallero ayamrta KOHCOﬂMﬂ,MpOBaHHOVI CbI/IHaHCOBOIZ OTHYETHOCTWM B LIENTOM U MpU d)OpMMpOBaHVIVI HaLLEero MHeHus 06 aToM
OTHETHOCTU, N Mbl HE BblpaXXaeM OTAEIbHOIO MHEHWA MO 3TUM BOMPOCaM.

0O6ecLeHeHne ocHOBHbIX cpeacTB Nkomati Nickel Mine

CM. NpumMedaHme 14 K KOHCONMAMPOBaHHOW (BMHAHCOBOM OTYETHOCTMW.

KnioueBoii Bonpoc ayauta AypauTopcKue npoLeAypbl B OTHOLLIEHUM KITI0YeBOro BoMnpoca ayauTa

Mo cocTosiHuto Ha 31 gekabps 2018 roga Halum ayguTopckue npouenypbl BKOYaIM NPpoOBEPKY CYLLECTBEHHbIX JOMYLEHNI (MPOrHo3Hble

Ipynna BbisiBUNa NpM3Haku obecLieHeHns LieHbl Ha MeTannbl U Kypc paHga I0AP k gonnapy CLLA, a Takxe cTaBKa AUCKOHTUPOBAHWS) U OLLEHKY
OCHOBHbIX CPeACTB B COBMECTHOM MeTOA0/10r MK, UCMONb30BaHHbIX Mpynnoi. Mbl npusneknm cneyunanmctoB AO «KMMDM» B obnactn
onepauumn Nkomati Nickel Mine OLEHKU ANl COAENCTBUA HaM B OLLEHKE MEeTO0/0rMK, UCMoNIb30BaHHOM Pynnon, a Takxe Ana aHanmaa
(nanee «<Nkomati») n nposena Tect K/OYeBbIX AOMNYLLEHUIA Ha NPeAMeT NX YyMEeCTHOCTU M 060CHOBAHHOCTH, yYUTbIBas TeKyLuue

Ha obecLieHeHue. MaKpO3KOHOMUYECKKE YCNOBUSA, UCTOPUYECKMe pe3ynbTaTbl AeATENbHOCTHM U NNlaHbl OTHOCUTENbHO

B pesynbTaTte Mpynna npuaHana y6bITok AesiTenbHocTH B Gyaywem. Mbl cpaBHUM:

oT obecLieHeHUs B CyMMe NpeBbILLeHns * MPOrHO3Hble LieHbl Ha MeTanbl, nokasatenu uHdnsauum IOAP 1 CLLA c ny6nvyHo pocTynHoi
6anaHCOBOW CTOMMOCTM HafL, CTOMMOCTbO PbIHOYHOW UHpOpMaLmeN;

UCronb30BaHNSA. - pacyeT CTaBKW AMCKOHTUPOBAHMSA C HaLIEN OLLEHKOM KIIIOUeBbIX KOMMOHEHTOB pacyeTa CTaBKu
MpuHUMas BO BHUMaHWe Heo6X0aUMOCTb OVUCKOHTUPOBAHMS.

MpUMEHEHA CyLUECTBEHHOTO [LONONIHUTENBHO, Mbl NPOAHANM3MPOBaN MPOrHO3 AEHEXHbIX NOTOKOB, CPaBHUB 06bEMbI MPOM3BOACTBA
CYX/€eHWS NP1 NOAroToBKEe MoAent C OLLeHKOI 3anacoB Mose3HbIX MCKOMaeMbIX M UCTOPUYECKUMU pe3ynbTaTamu onepaLuoHHON
OVUCKOHTUPOBAHHbIX AEHEXHbIX MOTOKOB fesiTenbHocTi Nkomati,

Nkomati, Mbl cuntaem onpegeneHue
BO3MeLLAaeMOW CTOMMOCTU KITOUYEBbIM
BOMPOCOM ayauTa.

MbI Tak)Xe OLLleHUAM HaAneXallmWii xapakTep 1 MOJIHOTY PacKpbITUIA B pMHAHCOBOIN OTYETHOCTU
OTHOCUTENBHO CYLLLECTBEHHbIX AOMYLLEHNIA, UCMONb30BaHHbIX MPY OnpefAeneHn BO3MeLL,aeMOo CTOUMOCTMY.

Mpouas uHdopmauus

PyKOBOACTBO HECET OTBETCTBEHHOCTb 3a MPOUyto MHBopMaLmio. MNpodasn nHdopmaLma BkodaeT GrHaHcoBbIn 0630p (MD&A),

HO HE BKJH0YaET KOHCOMMANPOBAHHYH (D1HAHCOBYIO OTYETHOCTb 1 Hallle ayAMTOPCKOE 3aKMOYeHMe O Hel, KOTOPbIA Mbl MOy4YMan

[10 faTbl HACTOALLErO ayAMTOPCKOro 3aKHoYeHNs, U Apyrie pasaenbl Fogosoro ot4yeTa 3a 2018 rof, KOTopble, NPeAnonoUTENbHO, ByayT
HaMm NpefocTaBfeHbl NMoce 3Tol AaThbl.

Halle MHeHWe 0 KOHCONUANPOBAHHOM d)l/IHaHCOBOVI OTHYETHOCTU HEe paCnpoCTpaHAETCA Ha MNPO4yHro I/IHd)OpMaLI,I/II-O, 1 Mbl HE NpeaoCTaBdeM
nHe 6y,£l,eM NnpeaocTaB/ATb BbIBOAaA C obecneveHmem YBEPEHHOCTUN B Kakom-nnéo d)opMe B OTHOLLUEHWW AaHHOM l/IHCbOpMaLlVIVL

B cBS3M C NpoBeeHNEM HaMW ayuTa KOHCONMMANPOBAHHOM (DUHAHCOBOM OTYETHOCTM Hallla 06513aHHOCTb 3aK/I04aETCA B 03HAKOMIEHUM
C Npoyei nHdopmaLmen 1 pacCMOTPEHWM NMPKU STOM BOMPOCa, UMEKTCA /N CYLLIECTBEHHbIE HECOOTBETCTBUA MEXy Npoyeit MHhopMaLmei
1 KOHCOMMANPOBAHHOM PUHAHCOBOMN OTYETHOCTHHO UM HALLMMMW 3HAHUAMM, MOYYEHHBIMI B XOfE ayanTa, v He COEPXKUT N npodas
MHGOOPMALMNA UHbBIX BO3MOXHbIX CYLLIECTBEHHbIX UCKaXKEHWIA.

Ecnu Ha ocHOBaHUKM NpoBeAeHHON HaMK pa6OTbI B OTHOLLUEHUM NpoYeit l/IHCbOpMaLlVIVI, KOTOPYHO Mbl NOAy4YnnM A0 AaTbl HACTOALLEro
AyANTOPCKOro 3ak/to4eHnd, Mbl NPprUXoanM K BbIBOAY O TOM, YTO TakKad npo4ad l/IHCbOpMaLMﬂ COAEPXKUT CyLLEeCTBEHHOE NCKaXXeHWe,
Mbl 06513aHbl COO6LLI,VITI:> 06 3TOM d)aKTeA MbI He BbIIBUIM HUKAKKX CbaKTOB, KOTOpble HeO6><O,D,I/IMO OTpa3nTb B HalleM 3aK/TFoHeHUN.
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lopoBoii oTyeT > 2018 «HopHuKenb»

OTBeTCTBEHHOCTb pyKoBoACTBa U nuy, OTBeYaloLW X 3a KopnopaTtueHoe ynpaBJsieHue,

3a KOHCcoNnManpoBaHHyLO d)VIHaHCOBYIO OTYETHOCTb

PYyKOBOACTBO HECET OTBETCTBEHHOCTL 3@ NOArOTOBKY U AOCTOBEPHOE MPEACTaBEHNE YKa3aHHOW KOHCONMMANPOBAHHOK GUHAHCOBOM
OTYeTHOCTU B cooTBeTCTBUM ¢ MC®DO 1 3a cUCTEMY BHYTPEHHErO KOHTPONS, KOTOPYH PYKOBOACTBO CUMTAET HEOOXOAMMOW AN MOArOTOBKM
KOHCONWAMPOBAHHOW (BUHAHCOBOM OTYETHOCTY, HE COAEPKALLIEN CYLLIECTBEHHbBIX UCKAXKEHWI BCNEACTBUE HeJOOPOCOBECTHbBIX IENCTBMIA
NN OLLNMBOK.

[Mpy NOAroTOBKE KOHCOMMANPOBAHHON d)MHaHCOBOI;I OTHETHOCTU PYKOBOACTBO HECET OTBETCTBEHHOCTb 3a OLEHKY CNoCcCO6HOCTM rpyl'll‘lbl
npoao/»KaTb HEMPEPbIBHO CBOKO AeATE/IbHOCTb, 3a PACKPbITNE B COOTBETCTBYHOLLMX ClyHaAx CBeZleHNA, OTHOCHLLUMXCS K HEMPEPbIBHOCTH
OeATENBbHOCTKN, N 3a COCTaB/IEHNE OTHETHOCT Ha OCHOBE AOMNYyLUIEeHNA O HENPepPbIBHOCTU AEATE/IbHOCTU, 3a NCK/TKOYEHMEM CllyHaeB, Koraa
PYKOBOACTBO HaMepeBaeTCA IMKBMANPOBATb I'pyrlrly, NnpeKkpaTuTb ee AeATE/IbHOCTb UM KOorga y Hero OTCyTCTBYET Kakas-nméo nHas
peanbHasa anbTepPHaATMBA, KPOME NNKBUAAUNK UK NPpEKPaLLEHNA AeATENTbHOCTHN.

Jnua, oTBevakoLLmMe 3a KOPNopaTUBHOE yNpaBieHue, HECYT OTBETCTBEHHOCTb 3a HAA30P 3@ NOATOTOBKOM KOHCONMANPOBAHHON
(DMHaAHCOBOM OTYeTHOCTU pynnbl.

OTBeTCTBEHHOCTb ayaAUTOPOB 3a ayauT KOHCOJ‘IMAMPOBaHHOﬁ dlechosoﬁ OTYETHOCTHU

Halla uenb cocTouT B nony4veHnn pasyMHoM YBEPEHHOCTU B TOM, 4TO KOHCOTMAMPOBaHHaAA CbVIHaHCOBaﬂ OTHETHOCTb HE COAEPXUT
CyLLEeCTBEHHbIX NCKaXKeHW BCreacTeme He,ﬂOépOCOBeCTHbIX OeACTBUI nnun OLINBOK, 1 B BblIMyCKe ayANTOPCKOro 3aK/t04eHNA,
coaepyxallero Hawe MHeHKne. PaSyMHaH YBEPEHHOCTb NpeACTaBIAET cobom BbICOKYIO CTEMeHb YyBEPEHHOCTW, HO HE ABJTAETCA rapaHTmeM
TOrO, 4YTO ayauT, NMPOBELEHHbIN B COOTBETCTBUN C Me)K,D,yHapO,ELHbIMVI CTaHdapTamMu ayauTa, BCcerga BbIABNAET CYLLECTBEHHbIE NCKaXXeHNA
npu X Hanu4mn. VickaxeHus MOryT 6bITb pesynbratomMm He,ELO6pOCOBeCTHbIX OEeNCTBUIA UK OLLIMBOK M cuMTaroTCH CYLLECTBEHHbIMMN,

€C/IM MOXXHO 060CHOBAHHO npeanosioXxKnTb, YTO B OTAENIbHOCTW UM B COBOKYMHOCTW OHWU MOTYT MOBJIMATb Ha SKOHOMUYECKUNE pELUEHNA
nonb3oBaTtenen, NpUHMMaeMble Ha OCHOBE 3TOW KOHCONMUAMPOBAHHOWM CbI/IHaHCOBOVI OTHETHOCTMW.

B pamkax ayanTa, NpoBOAMMOro B COOTBETCTBNN C Me)K,EI,yHapOLleIMI/I CTaHAapTamMu ayamnTa, Mbl NpUMEHAEM I'IpOCbeCCI/IOHaJ'IbHOG

CyXAeHNe N COXpaHAEM I'IpOCbeCCVIOHaﬂbeIl;I CKENTUUM3M Ha NPOTAXXEHNN BCEro ayanTa. Kpome Toro, Mbl BbIMOSHAEM cneaytotlee:

* BblAB/1AEM N OUEHMBAEM PUCKN CYLLLECTBEHHOTO NCKaXXeHNA KOHCOﬂl/ID,I/IpOBaHHOVI CbI/IHaHCOBOIZ OTHYETHOCTU BCeACcTBME
He,ELO6pOCOBeCTHbIX OencTBuiA nnu OLLNGOK; paapa6aTb|BaeM M NpoBOAMM ayAUTOPCKME NpoLeaypbl B OTBET Ha 3TN PUCKU; NOJTyHaem
ayaANTOPCKKME AOKa3aTeIbCTBa, ABMAOWMECA AOCTATOYHbIMU U HaANeXXalUMN, YTOO6bI C/ITy>XWUTb OCHOBaHVeM A4 Bblpa>KeHNA
Hallero MHeHus. PUck HeoéHapyerMq CYLLECTBEHHOIo NCKaXXEHNA B pedysibTaTe HeﬂO6pOCOBeCTHbIX [OENCTBUI BbILLE, YeM PUCK
HeO6Hapy)KeHI/Iﬂ CYLLECTBEHHOIO UCKaXXeHNA B pe3y/ibTaTe OLLIMBKM, TaK Kak Heﬂ,O6pOCOBeCTHbIe nencreums MOryT BK/1HO4aTb CroBop,
noanaor, yMbILI_IJ'IeHHbIVI NponyckK, UCKaXXeHHOoe npeacTtaB/ieHne I/IHd)OpMaLI,I/II/I WU OENCTBUSA B O6XO,EI, CUCTEMbI BHYTPEHHEIO KOHTPOJA;

« nony4yaemM rnoHnMaHme CUCTeEMbl BHYTPEHHETO KOHTPOJ4, NMetoLLLen 3HaveHve ans ayauTa, C uesbko paspa60TKV| ayanTOpPCKKMX npoueayp,
COOTBETCTBYHOLLNX 06CTOSATENBCTBAM, HO HE C LeN1bHO BbIpaXkeHNAd MHEHNA 06 Sd)CbeKTVIBHOCTI/I CUCTEMbI BHYTPEHHENO KOHTPOA rpyl'll'lbl;

- OLeHVBaeM Haanexalumm XapakTep I'IpVIMeHFleMOIZ yquHoM NONUTMKM 1 060CHOBAHHOCTb 6eraﬂTepCKI/IX OLEHOK N COOTBETCTBYHIOLLETO
pacKpbITnA I/IHCDOpMaLI,VIVI, noAroToB/1EHHOr0 PyKOBOACTBOM;

+ [eflaeM BbiBO O NPaBOMEPHOCTU NMPpUMEHEHNA PYKOBOACTBOM AONYyLEHNA O HENPEPbIBHOCTWN AEATENNIbHOCTK, @ Ha OCHOBaHUM
MNoJly4eHHbIX ayANTOPCKMX AOKa3aTe/IbCTB — BbIBOJ O TOM, UMEETCA NN CyLLECTBEHHAA HeomnpeaesieHHOCTb B CBA3N C CoBbITUAMMU
N ycnoBnAaMU, B pedynibTaTe KOTOPbIX MOIYT BO3HUKHYTb 3Ha4YUTE/IbHble COMHEHNA B CNoco6HOCTM rpyrll'lbl npoAao/mHKaTbh HENPEPLIBHO
CBO AeATENbHOCTb. ECM Mbl MPUXOAUM K BbIBOAY O HaIN4nmn CyLLLeCTBeHHOVI HeonpeaeneHHOCTH, Mbl AOJIXXHbI NpyBJie4Yb BHUMaHNE
B HalleM ayAnTOPCKOM 3aKJ/Tro4HeHW K COOTBETCTBYHOLLEMY PaCKPbITUHO I/IHCbOpMaLI,I/II/I B KOHCONMMANPOBAHHOM d)MHaHCOBOI;I OTHETHOCTU
NN, eCnin Takoe packpbiTne I/IHCbOpMaLI,I/II/I ABNAETCA HEHaATeXXaLLl M, MOLU/ICDI/ILI,I/IDOBaTb Halle MHeHMe. Hallum BbIBOAbl OCHOBaHbI
Ha ayaUTOPCKKMX AoKa3aTesibCTBax, MOJIy4eHHbIX A0 AaTbl HALWWEro ayanTopCckKOoro 3akK/IKo4EHNA. OpHako 6yny|_|_|,|/|e COBbITUS NN ycnosua
MOryT NPUBECTU K TOMY, 4TO I'pyrlrla yTpaTnT CNOCOBHOCTb npoao/KaTb HEMPEPbLIBHO CBOKO AEATENBbHOCTb,



www.nornickel.ru O KomnaHuum KopnopaTueHoe ynpaeneHue

CTpaTternyeckuit otyeT YnpaBneHue puckamu

0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn

0630p 6M3Heca > duHaHcoBasi oT4eTHOCTb No MCPO
YcTonumBoe pasButume [ononHutenbHas uHpopMaums 227

+ NMPOBOAMM OLIEHKY npeacTaBieHnA KOHCOﬂM,ﬂMpOBaHHOVI CbMHaHCOBOIZ OTHETHOCTU B LIeJIOM, ee CTPYKTYpbl 1 COAep>XaHUA, BK/TKOHan
packpbiThne l/IHd)OpMaLI,I/II/I, a Tak>XXe Toro, npeAcTaBndeT M KOHCONMMANpoBaHHanA CbI/IHaHCOBaFI OTHETHOCTb JieXallne B ee OCHOBE
onepaunmn n Co6bITUS Tak, YTOObI 6bIN10 06ECNEYEHO NX OOCTOBEPHOE NpeACTaB/IEHNE;

+ nony4yaeM AOoCTaTO4YHble Haanexatline ayAuTopckmne nokasaTesibCTBa, OTHOCALLMECH K CbI/IHaHCOBOIZ VIHCDOpMaLI,l/IVI opraHmsauMM
N 0eATesIbHOCTU BHYTPA rpyl'll'lbl, 4TO6bI Bblpa3nTb MHEHNE O KOHCOﬂI/I,EI,I/IpOBaHHOIZ CDI/IHaHCOBOVI OTYETHOCTU. Mbl OTBEYaeM
3a PyKOBOACTBO, KOHTPO/1Ib 1 NpoBeAdeHWe ayanTa rpyl'II'IbIA MbI OCTaeMcsi MOSIHOCTbIO OTBETCTBEHHbBIMM 3@ Hallle ayaANTOPCKOE MHEHNE.

Mbl OocCyLlecTBNAeM I/IHCbOpMaLI,VIOHHOG B3anMOAENCTBUE C NULIaMK, OTBEYAKOLLIMMM 3a KOPNOPaTUBHOE ynpaB/ieHne, oBOo4A A0 NX CBEAEHNS,
NOMKMMO MPOYeEro, l/IHCbOpMaLlVHO O 3anjlaHMpoBaHHOM o6beme U1 CpOKax aynTa, a Tak>Xe O CyLLECTBEHHbIX 3aMeYaHnAX No pe3dybrataM
ayanTa, B TOM HYMC/E O 3HAYUTENbHbIX HEAOCTATKaX CUCTEMbI BHYTPEHHEro KOHTPOJIA, KOTOPbIE Mbl BbIAB/IAEM B NpoLecce ayamTa.

MbI Tak>xe NpefocTaBIseM N1LaM, OTBeYaroLLMM 3a KopropaTtuBHoe ynpaBieHNe, 3adB/ieHne O TOM, 4TO Mbl co6moganv1 BCe
COOTBETCTBYHOLLNE BTNHECKNE Tpe6OBaHI/Iﬂ B OTHOLUEHNWN HE3ABUCUMOCTU U l/IHd)OpMI/IpOBaJ'II/I ATUX Nny 060 BCEX B3aMMOOTHOLLIEHNAX

M NPOYMX BOMPOCaX, KOTOpPble MOXHO 060CHOBAHHO CYMTATb OKasblBakOWMMU BJTUAHNE Ha HE3aBNCMMOCTb ayANTOPOB, a B HeO6XO£lVIMbIX
Cllydaax — O COOTBETCTBYHOLLNX MepPaxX NPeaoCTOPOXKHOCTU.

13 Tex BONPOCOB, KOTOPble Mbl JOBENW O CBEAEHWA MWL, OTBEYArOLLMX 3a KOPropaTUBHOE ynpasJieHne, Mbl onpenensaemM Bornpochbl,
KOTOpble 6bINN HanboNee 3HaYMMbIMM ana ayanTa KOHCOMMONPOBAHHOW d)VIHaHCOBOIZ OTHYETHOCTU 3a TeKyLLI,VIVI nepunoa un, cnegoBaTesibHo,
ABNAKOTCA KNTKOYEBbIMU BOMPOCaMn ayanTa. Mbl ONMUCbIBAEM 3T BOMPOCHI B HALLEM AyANTOPCKOM 3aKJ/1to4eHnn, KoboMe CliydaeB, Korga
ﬂy6J'IVI‘~IHO€ packpbiThne I/IH(DOpMaLI,I/II/I 06 aTuX BOMpOCax 3arnpeLleHo 3aKOHOM UM HOPMATUBHbBIM aKTOM UK Koraa B KpamHe pefKmnx
Cllydasax Mbl MPpUXoamnM K BbIBOYy O TOM, 4TO VIHCDOpMaLlVIFI 0 KakoM-nnéo BOMpoOCe He AOJ1XKHa ObITb COO6LLleHa B HalleM 3aKJ/TKOHEHUN,

Tak Kak MOXHO 060CHOBaHHO NPeAnoOsIOXNTb, YTO OTpULaTENbHblE NOCNEACTBUNA COOéLLI,GHI/IFI Takown I/IHCbOpMaLI,I/II/I NpPeBbICAT 06LLI,eCTBeHHO
3HA4YNMMYHO NMOSIb3Y OT €€ COO6LL|,€HI/IFL

PyKOBOD,VITeﬂb 3aaHund, No peayibtataM KOTOPOro BbIMyLEHO HAaCTodALLlee ayANTOPCKOE 3aK/IKOHEHNE HE3AaBNCUMbIX ayANTOPOB!

H. H. Bennuko

MockBa, Poccus
26 ¢peBpana 2019 roga
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FogoBoii oTyeT > 2018

KoHconugupoBaHHas ¢uHaHcoBas

OTYETHOCTDb 3a rosl, 3aKOHYMBLUUUCA

31 pekabps 2018 roga

KOHCONIMOUPOBAHHbIA OTYET O NPUBbLUIAX U YBbITKAX
3a rop, 3akoHuuBLlumnics 31 aekabps 2018 ropa

B munnunoHax gonnapos CLUA

‘ MpuMeyaHus

3a rofj, 3aKOHUMBLLMICS
31 pekabps 2018 roga

«HopHukenb»

3a rop, 3aKOHUMBLLMICS

31 pekabpsa 2017 ropa

BbIPYYKA
Bbipyyka oT peanusauuv meTasnioB 6 10962 8415
Bbipyuka oT npoyeit peanu3auum 708 731
WToro Bbipyyka 11670 9146
Ce6ecToMMOCTb peann3oBaHHbIX METaSIOB 7 (4 536) (3968)
CebecToMMOCTb NMpoyeil peannsavum (622) (632)
Banoeas npu6binb 6512 4546
ALMUHUCTPATUBHbIE pacxobl 8 (859) (759)
KoMMmepyeckue pacxogbl 9 92) (75)
Y6bITOK OT 06ecueHeHUs
HehHaHCOBBIX akTUBOB 14 (50) (227)
Mpouue onepaunoHHbIe [OXOLbl U pacXoabl 10 (95) (362)
Mpun6binb OT onepaLyoHHON AeATeNIbHOCTH 5416 3123
(OTpuLaTenbHbIE)/NONOXMUTENbHbIE KYPCOBbIE PAa3HULbI, HETTO (1 029) 159
duHaHCoBbIe pacxoibl 11 (580) (535)
Mpubbinb OT BbIOLITUA [4OYEPHUX KOMNAHWUN 20 - 20
MpubbiNb OT UHBECTULIMOHHOW AEATENILHOCTU 12 95 7
Mpubbinb A0 HaNoroo6a0XKeHus 3902 23844
Pacxopbl no Hanory Ha npubbinb 13 (843) (721)
Mpubbinb 3a rop, 3059 2123
MpuunTaowascs:
AKUMOHepaM MaTepUHCKON KOMMNaH1u 3085 2129
JepxaTensiM HEKOHTPONIUPYHOLLMX [ONEN (26) (6)

3059 2123
MPUBbISIb HA AKLIMIO
ba3oBas v pa3BofHeHHast NpUBbIb Ha aKLuio, NPUYUTaOLLAsACS
aKLMOHepaM MaTepuHcKomn komnauum (gonnapos CLLA Ha akuuio) 21 19,5 135

lpunaraemMble Ha cTp. 235-275 npumedaHus ABNSIOTCSA HEOTbEeMJIEMOM YacTbi0 faHHON KOHCO/IMAUPOBaHHOM (PUHAHCOBOM OTYETHOCTH
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KOHCONIMOUPOBAHHbIA OTYET O COBOKYINMHOM [OXO4E
3a rop, 3akoHumBLlumnmca 31 aekabps 2018 roaga

B munnunoHax gonnapos CLUA

3a rof;, 3aKOHUMBLLMIICS
31 pekabps 2018 ropa

3arop, 3aKOHUMBLLMICA
31 pekabpsa 2017 ropa

Mpubbinb 3a rog, 3059 2123

Mpouwii coBoKyNHbIi1 (pacxop)/aoxop,

CTaTbM, KOTOpbIe BOCNeACTBUM MOTYT 6bITb peKknaccupuuupoBaHbl B COCTaB

npubbiM UnK y6biTKa:

A ekT nepecyeta 3apybexHbIx onepawui 2 15

Mpounii coBOKYNHbIIi (pacxop,)/A,0X0A, KOTOPbIN BNOCNEACTBUN MOXET 6bITb

peknaccupuLMpoBaH B cOCTaB NPUGbLUIM UNK Y6bITKa, HETTO 2) 15

CTaTbM, KOTOpble BNOCNEACTBUM He GyAyT peknaccudpuumpoBaHbl B COCTaB

npu6bIM UNK y6bITKA:

9bdhekT nepecyeTa B BantoTy NpeacTaBneHUs (905) 277

Mpouwnii COBOKYNHbIi (pacxoA)/A0X0A, KOTOPbIi BNOC/EACTBUM HE MOXKET 6bITb

peknaccuduLMpoBaH B cocTaB NpubbINK WKN Y6bITKa, HETTO (905) 277

Mpounii coBOKyNHbIIi (pacxop)/foxopa 3a rog, ¢ ydetom addekra HanoroobnoxeHms (907) 292

WToro coBOKYNHbIN AOXO0A 3a rog, ¢ y4eToMm addeKTa Hanoroo6n0XKeHus 2152 2415

MpuunTarowmiics:

AKLMOHEpaM MaTepPUHCKOW KOMMaHWUK 2232 2417

LlepxaTensm HeKOHTPONUPYIOLLMX JoNeit (80) 2)
2152 2415

lpunaraemMble Ha cTp. 235-275 npumedaHus ABNSIOTCSA HEOTbEeMJIEMOI YacTbi0 fJaHHOW KOHCO/IMAUPOBAHHOM (PUHAHCOBOM OTYETHOCTHU
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FopgoBoi oTyeT > 2018

KOHCOMMAWPOBAHHbIW OTYET 0 ®UHAHCOBOM MOJIOXXEHUU

no coctosiHuo Ha 31 aekabps 2018 roaa

B munnunoHax gonnapos CLUA

‘ MpumeyaHus

Ha 31 peka6ps 2018 roga

«HopHukenb»

Ha 31 peka6bps 2017 ropa
AKTUBbI
BHe060poTHbIE aKTUBbI
OcHOBHbIe cpeacTBa 14 9934 10960
HemaTtepuanbHble akTUBbI 163 148
Mpoune pmHaHCOBbIE aKTUBbI 15 141 192
OTNIOXEHHbIe HaNIOroBble aKTUBbI 13 73 1
Mpoune BHeOBGOPOTHbIE aKTUBbI 17 386 732
10 697 12109
060pOTHbIE aKTUBbI
3anacsbl 17 2280 2689
ToproBas 1 npoyas febutopckasi 3a0/MKEHHOCTb 18 204 327
ABaHcCbl BbliaHHble U pacxoabl ByyLumx nepuonos 75 71
Mpoune chHaHCOBbIE aKTUBbI 15 147 99
ABaHCOBbI€ nyiaTexu no Hanory Ha npubbinb 92 82
lpoyne Hanorn K BO3MeLLLEHNO 16 271 296
JeHexHble cpefcTBa U UX SKBUBaNEHTbI 19 1388 852
Mpoune 060pOTHbLIE aKTUBDI 97 110
4554 4526
UTOro AKTUBbI 15 251 16 635
KAMUTAJ U OBA3ATEJIbCTBA
Kanutan u pesepBbli
YCcTaBHbI Kanutan 21 6 6
IMUCCUOHHDBI foX0A 1254 1254
Pe3epB HaKOMMIEeHHbIX KYPCOBbIX PasHuL| (5343) (4 490)

lpunaraemMble Ha cTp. 235-275 npumeyaHus ABNSIOTCSA HEOTbEeMJIEMOI YacTbi0 faHHOW KOHCO/IMAUPOBaHHOM (pUHAHCOBOM OTYETHOCTHU
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[ononHuTtenbHas uHGopmMauus

MpuMeyaHus Ha 31 peka6bps 2018 roaa Ha 31 gekabpsa 2017 roaa
HepacnpeaeneHHas npuobiib 27 7 306 7 557
Kanutan, npuyntarowimiics akumoHepam MaTepUHCKON KOMMNaHU1 3223 4327
HekoHTponupyowue fonm 22 250 331
3473 4658
JonrocpoyHblie o6a3aTenbcTBa
KpeauTbl 1 3aimbl 23 8224 8236
PezepBbl 25 365 464
ToproBas 1 NpoyYas AONrocpoYyHas KpeanTopckas 3af0/mKeHHOCTb 200 402
MponsBoaHble PUHAHCOBbIE MHCTPYMEHTbI 61 -
OT/I0XeHHble Hanorosble 06s3aTeNbCTBA 13 385 407
Mpoune ponrocpoyHble 06si3aTeNbCTBA 185 116
9420 9625
KpaTKocpouHble o6si3aTesibCcTBa
KpeouTbl U 3aiMbl 23 215 817
ToproBas 1 Npoyas KpeguTopckasn 3a40/IKeHHOCTb 26 1551 783
JvBugeHabl K ynnate 27 6 6
06s13aTeNbCTBA MO BO3HArpaXaeHnsiM paboTHUKaM 24 307 377
PesepBbl 25 7 189
MpounsBofHble (hHAHCOBbIE UHCTPYMEHTbI 5 24
06s13aTenIbCcTBA MO Hanory Ha Npubbiyib 35 9
Mpoune HanoroBble 06s3aTeNbCTBA 16 162 147
2358 2352
NTOIo OBA3ATEJIbCTBA 11778 11977
UTOrro KAMUTAJ N OBA3ATEJIbCTBA 15 251 16 635

lpunaraemble Ha cTp. 235-275 npumeyaHus ABNSIOTCSA HEOTbEMJIEMOI YacTbio faHHON KOHCO/IMAUPOBaHHOM (PUHAHCOBOM OTYETHOCTHU
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KOHCONMMOUPOBAHHbLIU OTYET O ABUYXXEHUW OEHEXXHbIX CPELACTB
3a rop, 3akoHumBLlumics 31 aekabps 2018 ropa

B munnunoHax gonnapos CLUA

3a rofi, 3aKOHYMBLUMIACA 3a roa, 3aKOHYMBLUMIACS
31 pekabps 2018 ropa 31 pekabpsa 2017 ropa

ONEPALIMOHHASA OEATEJSIbHOCTb

Mpubbinb A0 HaNoroo6a0XKeHUs 3902 2844
KoppeKTpoBKM:
N3HoC 1 amopTusaums 765 645
Y6bITOK OT 06ecLieHeHns1 HedhUHAHCOBBIX akTUBOB 50 227
Y6bITOK OT BbI6bITUSI OCHOBHbIX CPEACTB 1 9
Mpunbbib OT BbIGbITUS AOYEPHUX KOMMAHUIA - (20)
MN3meHeHne pe3epBoB 61 41
durHaHcoBble pacxofbl U NPUBLIIL OT MHBECTULMOHHOW AEATENILHOCTU, HETTO 485 458
OTpuuaTenbHble/ (NONOXUTENbHbIE) KYPCOBbIE Pa3HULLbl, HETTO 1029 (159)
Mpouve 46 58
6339 4103

N3meHeHust B 060pOTHOM KanuTane:

3anacsbl 297 (346)
ToproBas 1 npoyas gebutopckas 3a[0/KeHHOCTb 102 174)
ABaHCbI BbljaHHble 1 pacxoabl GyAYLLMUX NEPUOLOB (5) 10
Mpoyune Hanoru K BO3MeLLEeHUo (15) (5)
06s13aTenbCTBa MO BO3HArpaXxaeHUsiM paboTHUKaM 11 9
ToproBas 1 NpoyYas KpeguMTopckasn 3a[0/IKeHHOCTb 676 (1118)
PesepBbl (28) (48)
Mpoyumne HanoroBble 06si3aTeNbCTBA 97) 2
JleHeXKHble CpeACcTBa, NONy4YeHHble OT OnepaLuoOHHON AeATENIbHOCTH 7 280 2433
Hanor Ha npuGbinb ynnayeHHbIi (787) (670)
[leHeXXHble cpefcTBa, NONy4YeHHbIe OT ONepaLUOHHON AeATesIbHOCTH, HETTO 6 493 1763

MHBECTUUWUOHHAA AEATE/NIbHOCTb

MpuoGpeTeHne OCHOBHbIX CPeacTB (1 480) (1 940)

MpuobpeTeHne HemaTepuanbHbIX aKTUBOB (73) (62)

lpunaraemMble Ha cTp. 235-275 npumedaHus ABNSIOTCSA HEOTbEeMJIEMOM YacTbi0 faHHON KOHCO/IMAUPOBaHHOM (PUHAHCOBOM OTYETHOCTH
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3a rofi, 3aKOHYMBLUMIACS
31 pekabps 2017 roga

MpuoBpeTeHne NPpoUMx BHEOBOPOTHbLIX aKTUBOB (104) (88)
3aiMbl BbljaHHble ! (18)
MocTynneHus oT norawieHns 3aMMOB BblJaHHbIX 13 48
Mi3aMeHeHWe BeNMUMHbI pa3MeLLeHHbIX [eno3UToB, HETTO 5 (80)
MocTynneHus oT peanusaumnm Npounx huHaHCOBbIX akTUBOB - 9
MocTynneHns oT peannsaLnmn OCHOBHbIX CPefCTB 3 29
MocTynneHns ot BblObITUS [OYEPHUX KOMMAHUI - 99
[poueHTbI 1 NpoYNe MHBECTULMOHHbIE [0X0Abl NOSTyYeHHble 81 67
JleHeXXHble cpeACcTBa, HanpaB/ieHHble Ha UHBECTULMOHHYIO [leiTe/IbHOCTb, HETTO (1562) (1 936)
®UHAHCOBAA OEATE/IbHOCTb

lNpuBneyeHne KpegnToOB U 3aMOB 2173 4233
MoralueHue KpeaUToB U 3aiMOB (2 547) (3140)
MnaTexu no pmHaHcoBOM apeHae 9) (10)
[vBupaeHAbl, BbinnayeHHble MaTEPUHCKOW KoMnaHuel (MpumedaHue 27) (3369) (2971)
[vBuaeHAbl, BbiNNayeHHble fepXaTesisiM HEKOHTPONMPYIOLLMX Aosel m )
MpoueHTbI ynnayeHHble (551) (642)
MocTynneHust oT NPOAAXMN HEKOHTponupytoLen fonu (MpumeyaHue 22) - 294
[leHeXxHble cpefCcTBa, HanpaB/eHHble Ha (pUHAHCOBYIO AeATeNbHOCTb, HETTO (4 304) (2237)
YBenuueHue/(yMeHbLUEHUE) AEHEXKHBIX CPELICTB U NX IKBUBAJIEHTOB, HETTO 627 (2410)
JleHeXXHble cpeACcTBa U UX 9KBUBANEHTbl HAa HaYano roaa 852 3325
3 heKT 0T KYpCOBbIX Pa3HML, Ha OCTAaTKU AEHEXHbIX CPELACTB U UX 9KBUBASIEHTOB 91 (63)
JleHeXXHble cpeAcTBa M UX 3KBUBAJIEHTbI HA KOHeL, roga 1388 852

lpunaraemble Ha cTp. 235-275 npumeyaHus ABNSIOTCSA HEOTbEMJIEMOI YacTbio faHHON KOHCO/IMAUPOBaHHOM (PUHAHCOBOM OTYETHOCTHU
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KOHCONIMOUPOBAHHbBIA OTYET O UBMEHEHUSAX B KAMUTAJE
3a rop, 3akoHumBLlumicsa 31 aekabps 2018 ropa

B munnunoHax gonnapos CLUA

Kanutan, npuuuTarowuminca akLmoHepaMm MaTepuHCKON KOMMaHum T
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BanaHc Ha 1 sauBapsa 2017 ropa 6 1254 - (4778) 7 340 3822 74 3896
Mpun6binb/(y6bITOK) 3a rog, - - 2129 2129 6) 2123
Mpounin COBOKYMHbIN [OXOA - - - 288 - 288 4 292
WToro coBoKynHbIN foxoa/(pacxoa) 3a rog, - - - 288 2129 2417 2) 2415
OuvBuneHabl 27 - - - - (1 846) (1 846) ™ (1847)
YBenuyeHue LONM HEKOHTPONMPYHOLLNX
aKLMOHEPOB B CBSA3M C YMEHbLUEHUEM A0S
Ipynnbl B goYepHeM NpeanpusaTumn 22 - - - - 35 35 259 294
Mpoune achheKTbl B OTHOLLIEHWUM OnepaLmii
C COBCTBEHHUKAMU HEKOHTPOIMPYIOLLMX Josen - - - - (100) (100) - (100)
YMeHbLUEeHUE A0S HEKOHTPOIMPYIOLLUX
aKLMOHEPOB B CBA3W C YBENWYEHWEM [0MM
Mpynnbl B fo4epHEM NpeanpusiTumn - - - - O] m 1 -
banaHc Ha 31 gekabpsa 2017 roga 6 1254 - (4 490) 7 557 4327 331 4 658
Mpu6binb/(y6bITOK) 3a rog, - - - - 3085 3085 (26) 3059
Mpounii COBOKYMHbIN pacxon, - - - (853) - (853) (54) (907)
WUToro coBokynHbiii goxoa/(pacxon) 3a roa - - - (853) 3085 2232 (80) 2152
OvBugeHgbl 27 - - - - (3336) (3336) m (3337)
BanaHc Ha 31 gekabps 2018 ropa 6 1254 - (5343) 7 306 3223 250 3473

lpunaraemMble Ha cTp. 235-275 npumeyaHus ABNSIIOTCSA HEOTbEeMJIEMOI YacTbi0 faHHON KOHCO/IMAUPOBaHHOM (PUHAHCOBOM OTYETHOCTHU
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CTpaTternyeckuit otyeT YnpaBneHue puckamu

0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn
0630p 6M3Heca > duHaHcoBasi oT4eTHOCTb No MCPO
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NMPUMEYAHUSA K KOHCONUAUPOBAHHOU ®UHAHCOBOWN OTYETHOCTU
3a rop, 3akoHumBLlumnica 31 aekabps 2018 roaa

B munnnoHax gonnapos CLUA

1. OBLLIUE CBEAEHUA

OpraHu3auus 1 OCHOBHbIe BUAbl AiesiTeNIbHOCTH

My6anyYHOe aKUMOHEePHOe 06LLECTBO « OPHO-MeTannypruyeckas KOMnaHusa «Hopunbekuin Hukenb» («Komnanus» nnm MAO «FMK «Hopwb-
CKUIA HUKENb») 6bIN0 3aperncTpMpoBaHo Ha Tepputopumn Poccuiickor ®efepaunn 4 niona 1997 roga. OCHOBHbIMW BUAAMM AEATENBHOCTH
KoMnaHuu 1 ee foYepHUX NpeanpuaTuii («[pynna») ABNATCS pasBeka, Ao6bl4a, NepepaboTka py[ U HepyAHbIX MNOMe3HbIX UCKOMaeMbixX
1 peanuaaums UBETHbIX U AparoLeHHbIX MeTannoB, NonyyYeHHbIX NyTeM nepepaboTku pyabl. [lononHuTenbHas MHGopMaLmns o xapakTepe
onepauui n cTpykType pynnbl npeacTaBneHa B MNprmedanHmn 33.

OCHOBHble MPOV3BOACTBEHHbIE MOLLIHOCTM [PyMnbl pacnonoxeHbl B Poccuiickon deaepaumm Ha nonyocTpose TaiMbip, KonbcKom
NoNyocTpoBe v B 3abaiikanbCkoM Kpae, a Takke B PUHAAHANM.

OCHOBbI MOAroTOBKM OTHYETHOCTH

3asaeneHue o cooreeTrcTBun MCH0
KoHconuamposaHHaa GrHaHcoBasa OTYETHOCTb [pynmbl 6blia MOArOTOBEHa B COOTBETCTBUM C MeXXyHapOAHbIMK CTaHAapTaMu
tuHaHcoBoM oTYeTHOCTU («MCDO»).

ByxranTepckuit y4eT Ha NpeanpuUaTUaX, BXOAALLMX B [Pynny, BeAETCA B COOTBETCTBUM C 3aKOHOAATENbCTBOM, MpaBuiaMmn 6yxrantepckoro
ydyeTa 1 OTYETHOCTM CTPaH, B KOTOPbIX OHW BbINN YUPEXKAEHb! U 3aperncTpupoBaHbl. MpUHLMMbI ByXranTepckoro y4eTa, CyLLecTByoLImne

B CTpaHax, B KOTOPbIX 3aperMcTpuMpoBaHbl KOMNaHuu Mpynmbl, MOTYT CYLIECTBEHHO OT/IMYATLCS OT OBLLENPUHATLIX MPUHLMAOB

¥ npoLieayp, COOTBETCTBYOLLIMX MCPO. B hHAHCOBYHO OTYETHOCTb TakMX MPEANPUATUIA Gblfiv BHECEHbI KOPPEKTUPOBKM, HEOEXOANMbIE
A9 NPeACTaBNeHNs KOHCOMMANPOBaHHOM (UHAHCOBOM OTYETHOCTW B COOTBETCTBMM ¢ MCOO.

Ipynna BbINyCcKaeT OTAebHbIA KOMMAEKT KOHCONMANPOBaHHOM (GUHAHCOBOW OTHETHOCTW, MOArOTOBEHHONW B cooTBeTCTBUM ¢ MCHO
¥ OTBevatoLLei TpeGoBaHusaM dhefepanbHoro 3akoHa N2 208-03 «O KOHCONMANPOBAHHOK GUHAHCOBOM OTYETHOCTU» («208-D3»)
oT 27 nonsa 2010 roaa.

OCHOBbI OLL@HKN OTYETHOCTH

KoHconmampoBaHHasa GrHaHcoBasa OTHETHOCTb [Pynnbl NOArOTOBMEHA B COOTBETCTBUM C MPUHLMMOM y4eTa Mo NepBOHaYanbHoOM

CTOMMOCTW, 3@ UCK/TKOHEHNEM:

- OLEHKMN NOBGOYHbBIX MPOAYKTOB MO TEKYLLMM PbIHOYHBIM LieHaM Npu nepBoHavanbHOM NpuaHaHum cornacHo MCOO (IAS) N2 2 «Banachi»;

- OLEHKW OTAeNbHbIX DUHAHCOBBIX MHCTPYMEHTOB MO TEKYLLMM PbIHOYHBIM LieHam cornacHo MC®O (IFRS) N2 9 «PuHaHcoBbIe
nHeTpymeHTbI» (MCDO (IAS) N2 39 «PuHaHCOBbIe MHCTPYMEHTbI: NPU3HaHMe 1 OLeHKa» ANsi CPaBHUTENbHbBIX NOKasaTenen).

2. U3BMEHEHUA B YYETHOM MOJIMTUKE

Y4eTHas NonuTuKa, KoTopas 6biia NpYMeHeHa NpU NOArOTOBKE AaHHOW KOHCOMMANPOBaHHOM GUHAHCOBOIM OTHYETHOCTU, B OCHOBHOM
COOTBETCTBYET YYETHOW NOANTWKE, MPUMEHEHHON NPV NOArOTOBKE KOHCONMAMPOBAHHOW (MHAHCOBOWM OTHETHOCTH PyMnbl 3a rog,
3aKkoHumMBLMIiCS 31 aekadps 2017 roaa, 3a UCKNKOHEHNEM N3MEHEHW, CBA3aHHbBIX C NpuMeHeHem MCDO (IFRS) N2 9 «@uHaHcoBbIe
MHCTpymMeHTbI»  MCDO (IFRS) N2 15 «Bbipyyka no 4oroBopam ¢ rokynatensivMmy.

MpumeHeHUe HOBbIX M NEPECMOTPEHHbIX CTaHAAPTOB U MHTeprNpeTaLuin
Mpynna nepBoHavanbHo npumenuna MC®O (IFRS) N2 15 «Bbipyyka no gorosopam c rnokynatensimmu» 1 MCOO (IFRS) N2 9 «duHaHcoBble
MHCTPYMEeHTbI», HaunHas ¢ 1 aHBapsa 2018 roga.
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MpumMeHenne Mpynnoit MCPO (IFRS) N2 15 «Bbipyyka 1o JoroBopam ¢ rnokynaTeasiMm» ¢ NpU3HaHMeM CYyMMapHOro BAVSHUS
nepBOHa4YaNbHOro NPYMEHEHNSA HAaCTOSILLIEro CTaHAapTa Ha AaTy NepBoHaYanbHOrO MPUMEHEHUS He OKa3ano CyLEeCTBEHHOIO BAUSHKSA
Ha (hMHaHCOBOE NofoXKeHwMe Mpynnbl No cocTosHMIO Ha 31 aekabpsa 2018 rofa, a Takxke Ha GUHAHCOBbIE Pe3yNnbTaThl ee AeATeNlbHOCTH
3a rog, 3akoH4umBLLKIACa 31 aekabpst 2018 roga. CpaBHUTENbHbIE MOKa3aTeNM 3a rof, 3akoHumBLLKitCs 31 aekabpa 2017 roaa,

He GblIN NepPecUYNTaHbI.

[pynna Bocnonb3oBanach OCBOGOXAEHVNEM B 4aCTN MePECMOTPa CpaBHUTENbHbIX MOKa3aTenel 3a NpefblayLine Neprvoabl B CBA3M

C NPUMEHEHWEM HOBbIX TPeBOBaHWIA Mo Knaccudukaumum B cootBeTcTBUM ¢ MCOO (IFRS) N2 9 «duHaHcoBbIe MHCTPYMEHTbI». [109TOMY
huHaHcoBas HbopMaLws, MpeAcTaBneHHas no coctoaHuto Ha 31 fekabps 2017 roga, B OCHOBHOM OTpaykeHa B COOTBETCTBUM

¢ Tpe6oBaHuamMu MCPO (IAS) N2 39 «duHaHCOoBbIE MHCTPYMEHTbI: MPU3HAHME M OLIEHKAE», Hexenu ¢ TpeboBaHuamn MCPO (IFRS) N2 9
«DrHaHCOBbIE MHCTPYMEHTbI».

Toprosas febuTopckas 3aA0/MKEHHOCTb MO AOrOBOPAaM, Mo KOTOPbIM LieHbI Ha METabl He yCTaHaBAMBAtOTCA 10 HACTYNEHNS 3apaHee
(huKcrpoBaHHoO AaTbl, B cooTBeTcTBUM ¢ MCDO (IAS) N2 39 «PUHAHCOBbIE MHCTPYMEHTbI: PU3HaHWE 1 oLjeHKa» Bbina KnaccuduumpoBaHa
B COCTaBe 3aliMOB 1 1eBUTOPCKOM 3a0/KeHHOCTK. Mo cocToaHmo Ha 31 aekabps 2018 rofa Takas AebuTopcKas 3a0/KEHHOCTb
KnaccuduLmMpyeTca Kak y4nTbiBaemasi No CNpaBeaIvBON CTOMMOCTUM Yepes NpPUObINM 1 YObITKU 1 MEPECHUTBIBAETCA Ha KaXK Ayt OTUYETHYHO
JaTy ¢ ncnonb3oBaHmeM GopBapAHOM PbIHOYHON LieHbl, COOTBETCTBYHOLLEN NEPUOAY KOTUPOBKM, YKa3aHHOMY B JOrOBOPE.

MpvmereHne MCOO (IFRS) N2 9 «®uHaHCOBbIe MHCTPYMEHTbI» He OKa3ano CyLLEeCTBEHHOMO BAUAHWSA Ha 6anaHCOBYH CTOMMOCTb
(DMHAHCOBbIX aKTMBOB U PUHAHCOBbLIX 0683aTeNbCTB MO COCTOAHMIO Ha 31 aekabpst 2018 roaa.

CyLLEeCTBEHHbIE MONOXEHMSA YHETHOM NONUTUKM, OTHOCALLMECH K BbIPYYKE MO JOrOBOPAM C NOKyNaTeNAMU, a TakxKe K PUHAHCOBLIM
WHCTpYMeHTaM, npuMeHnmMble ¢ 1 aHBaps 2018 roaa, npeacTtasneHbl B [TpumMedaHunm 3.

MNpumeHeHne NPOYNX HOBbIX M NEPECMOTPEHHbIX CTaHAAPTOB U MHTeprpeTaLui

MpUMeHeHWe AOMONHEHNIA K CIeAYHOLLMM CTaHAapTaM B OTHOLLEHUW FOAOBbIX OTHETHbBIX NEPUOAOB, HaunHarowmxca 1 sHBapsa 2018 roaa,
He oKkasano cylLecTBeHHOro addekTa Ha yHeTHYH MOANTHKY, GUHAHCOBOE NOMOXEHVE MW PE3YNbTaThl AeATeNbHOCTY [pynnbi:

« MC®O (IFRS) N 1 «[NepBoe npuMeHeHne MexayHapoaHbIX CTaHAapTOB (hUHAHCOBOW OTYETHOCTMY ([OMOMHEHNE);

« MC®O (IFRS) N 2 «BbinnaTbl Ha OCHOBE aKLWit» (A0NONHeHKe);

« MC®O (IFRS) N2 4 «[loroBopbl CTpaxoBaHus» ([ONOSHEHWE);

« MC®O (IAS) N2 28 «MHBeCTMUMM B aCCOLMUPOBAHHbIE OPraHM3aLUmn 1 COBMECTHbIE NPenpuaTUs» (LONONHEHNWE);

« MC®O (IAS) N2 40 «MHBeCTUUMOHHAA HEABWMKUMOCTb» ([OMNOHEHWE);

- PasbsacHeHne KPM®O (IFRIC) N2 22 «Onepaumn B MHOCTPaAHHOK BantoTe 1 NpefBapuTeNibHas onnaTay.

CTaHAaprI U UHTepnpeTauuu, Bbinyl,eHHble, HO elle He NPpUMeHUMbIle
I’pyrlrla HE OCyLlecCTB/1A1a paHHero npuMeHeHna CTaH4apToB, I/IHTepI'IpeTaLLI/II;I NNW ONONHEHNA, KOTOpble 6bInn BblIMyLLeHbl, HO eLle
HE BCTYNnnn B CUy.

Mp1MeHNMbI K roi0BbIM OTYETHbIM
CTaHpapTbl M UHTEpnpeTauun nepvoAam, HauMHaKLLMMCS He paHee
MC®O (IFRS) N2 16 «ApeHga» 1 aHBaps 2019
PasbsicHeHne KPM®O (IFRIC) N2 23 «<HeonpeaeneHHOCTb B OTHOLIEHWUM NPaBUI UCYUCTIEHUS HAMOra Ha NPUGbINb» 1 auBaps 2019
MC®O (IFRS) N2 17 «[JoroBopbl CTpaxoBaHus» 1 auBaps 2021

PyKOBOD,CTBO prrlnbl NAaHNPYET NPUMEHNTb BCE BbllLENPUBEANEHHbIE CTaHAaPTbl N UHTEPNPETaUn B KOHCOﬂI/I,EI,VIpOBaHHOIZ d)VIHaHCOBOVI
OTHETHOCTU 3a COOTBETCTBYHOLLINE OTHETHbIE NMEepnoabl.

MC®O (IFRS) N2 16 «ApeHga» 3aMeHSIET CYLLIECTBYHOLLMIA NMOPAIOK ydeTa apeHibl, Bktodas TpeboBaHna MCOO (IAS) N2 17 «ApeHfan,
pasbscHeHuin KPM®O (IFRIC) N2 4 «OnpeseneHve Haamuns apeHfHbiX oTHoLeHWi B caenkes, MKP (SIC) N2 15 «OnepalmoHHas apeHaa —
noouypeHus» n NKP (SIC) N2 27 «OnpeseneHue cyijHOCTY CAENOK, FOPUANYECKM OPOPMIIEHHbIX Kak apeHaa». MC®O (IFRS) N2 16 «ApeHaa»
OyaeT NnpuMeHaTbes Mpynnoi, HaunHasa ¢ 1 aHeaps 2019 roga.

MC®O (IFRS) N2 16 «ApeHga» TpebyeT OT apeHaToPOB MCMOb30BaHNA eAMHO06PAa3HOIo NoaxoAa K NpeacTaBneHnio MHbopmaumm

no floroBopaM apeHzpl. Taknm 06pa3oM, Anst 60bLIMHCTBA 4OrOBOPOB apeH bl MpU3HaH1e akTUBOB AOMKHO OCYLLECTBAATHCA

nyTem OLEeHKM NpaB UCMoNb30BaHNs, a NpuaHaHne 0653aTeNbCTB — NyTeM OLeHKM NaTeXHbIX 0683aTeNbCTB, MPUHATLIX Ha ceba
apeHaaTopoMm. Mpynna naaHnpyeT MCNob30BaTb OCBOGOXAEHWE, MPelOCTaBAsIEMOE B OTHOLLEHWI KPAaTKOCPOYHbIX JOFOBOPOB apeHfbl.




www.nornickel.ru O KomnaHuum KopnopaTueHoe ynpaeneHue

CTpaTernyeckui otyet YnpaBneHue puckamu

0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn

0630p 6M3Heca > ®uHaHcoBas oT4yeTHOCTb No MCHO
YcTonumBoe pasButume [ononHutenbHasa nHpopmaums 237

Mepexof Ha ncnonb3oBaHe MCPOO (IFRS) N2 16 «ApeHga» [pynna nnaHupyeT OCyLLECTBUTb B COOTBETCTBUM C MOAUMDULIMPOBAHHbIM

PETPOCNEKTUBHBIM METOAOM:

- MPUMEHWUTENBHO K JOrOBOPaM apeHApl, KOTOpble [0 3TOro KaacCcM@uLUMpoBanuch Kak onepaumnoHHas apena B cooTBeTcTsum ¢ MCPO
(IAS) N© 17 «ApeHza», apeHaHble 06A3aTeNbCTBa ByayT OTPaXaTbCs MO NPUBEAEHHON CTOMMOCTU OCTABLUMXCS apeH[IHbIX NIaTeXeEN,
LVNCKOHTMPOBAHHbIX C UCMOJSIb30BAHMEM CTaBKM MPUBMIEYEHNA AOMNONHUTENbHBIX 3aEMHbIX CPEACTB MO COCTOAHMIO Ha MOMEHT
nepBOHaYasIbHOro NPUMEHEHNS CTaHLAPTa;

- aKTMB B GopMe NpaBa UCMOMb30BaHWs, Kak MPaBwIIo, OLieHMBAETCA N0 BeMYMHE apeHHOro 0613aTenbCTBa;

- KOPPEeKTWPOBKa NokasaTenel 3a rof, 3akoHumnBLUKIACA 31 aekabpsa 2018 roga, npom3BoanTbCs He GyaeT.

Mpynna npeaBapuTenbHO oLeHuna BavsaHWe npumereHns MCOO (IFRS) N2 16 «ApeH/a» Ha GYHAHCOBOE MNONOXKEHWE: MPU3HAHWE apEH[IHbIX
06q3aTenbCTB 1 akTUBOB B (hOpMe NpaBa MCMnofib30BaHUs B CyMMe NpubnnantensHo 200 maH gonn. CLUA 6e3 BAUAHUS Ha BENNYMHY
HepacnpefeneHHon NpubbINK No COCTOAHNIO Ha 1 AHBapa 2019 roaa.

B oTHOLWEHNUN nocnegyroulero BIMAHNA Ha NoKasaTesin OTHETa O ["Ipl/l6b|)'|ﬂ)< n y6bITKaX (B oTin4me OT NpeacrtaBieHnd I/IHCDOpMaLI,VIVI
Nno pacxofaM Ha onepaunoHHYro apeHy A0 HaCToALEero MOMeHTa) prrlrla 6y):|,eT OTpaXaTb aMOPTU3aLMOHHbIE OTHYUCIEHUS,
Nnpons3BogmnMble B OTHOLLEHWN aKTUBOB B d)opme npaBa NCNosib30BaHWA, a TakXXe NPOoLEHTHbIe pacxoabl NO aMopPTU3aunn ANCKOHTA
B OTHOLUEHNW apeHAHOIro 06513aTeNbCTRA.

Peknaccudukauus

3a roa, 3akoHuMBLLKIACA 31 fexkabpa 2018 rofa Bbipyyka OT peanusaumn NonynpoayKToB, KoTopasa paHee npeAcTaBAanach B OTAENbHOM
KOMOHKe, 6blla NPeAcTaB/IeHa B pa3pese MeTasfloB Ha OCHOBaHWK COOTBETCTBYIOLLIEro CoAepyKaHna MeTanna (cm. Mpumedanue 6).
MokasaTenw 3a rof, 3akoH4nsLKMiica 31 aexabpa 2017 rofaa, 6biIn NepecynTaHbl B COOTBETCTBUM C GOPMOI MPecTaBNeHNs BbIpy4KM
B TeKyLLieM OTYETHOM Mepuoae.

3. OCHOBHbIE MOJIOXXEHWUA YYETHOM NOJIMTUKU

MpUHUMNbI KOHCONMAALUN

JoyepHue npeanpunaTus

KoHconnamposaHHasa (UMHaHCOBas OTYETHOCTb BKIIOYAET HUHAHCOBYHO OTYETHOCTb KOMMaHMK 1 ee JO4EPHUX NPEAnpUATUA 3a NepUof
C AaTbl GaKTUYECKOrO BO3HUKHOBEHUS KOHTPOMA [0 AaTbl €ro hakTUYecKoro npexpatleHus. MNpeanpuaTie CHMTAeTCa KOHTPOMPYEMbIM
KomnaHwewn, ecnv KoMnaHusa nogsepraeTcs prckam, CBA3aHHbIM C NePEMEHHbBIM JOXOA0M OT y4acTUsa B 06bEKTE UHBECTULIWIA, NN UMeeT
npaBo Ha MoJyYeHne Takoro JOX0Aa, a TaKyKe BOZMOXHOCTb MCMOJb30BaTh CBOM MOSHOMOYMSA B OTHOLLEHWM AGHHOMO NPeAnpUaTUs

C LeNblo OKasaHNs BVSHUA Ha BENMYMHY 8TOr0 A0X0Aa. Jos HEKOHTPOMMPYIOLLMX aKLMOHEPOB B YNCTbIX aKT1BaXx (3a UCKI0YEHNEM
ryABWIa) KOHCOMMAMPYEMbIX JOYEPHUX MPEANPUATUI NPEACTaBeHa OTAENbHO OT KanuTtana [pynnbl. Jons HEKOHTPONMMPYHOLLMX
aKUMOHEPOB BKJIKOYAET UX A0/ Ha faTy 06beAMHEHNS NPEANPUATUI 1 A0 B UBMEHEHWUM YUCTbIX aKTUBOB C AaTbl 06beanHeHns. Q6L
COBOKYMHbI JOXOA pacnpenensetca Mexay Ipynnon 1 HEKOHTPOIMPYIOLLIMMI aKLMOHepaMm Jaxe B Cllydae OTpULAaTeIbHOro ocTaTka
[0/ HEKOHTPOJIMPYHOLLIMX aKLIOHEPOB.

Honn HEKOHTPONMMNPYHOLWNX akKLUMOHEPOB MOTYT nepBoHa4vasibHO OUEHMBATbCA nméo no CcrnpaBeaIMBO CTOUMOCTH, nmbo nponopuymnoHanbHO
A0J1e HEKOHTPOJTMPYHOLLMX aKUMOHEPOB B crnpaBeaIMBoOM CTOMMOCTH MﬂeHTl/ICDI/ILI,I/IpyeMbIX YUCTbIX aKTMBOB I'Ipl/lO6p€T€HHOIZ KOMMaHNN.
PaspelleH Bbl60p cnocoba OLEHKWM O HEKOHTPONPYHOLWLKMX aKUMOHEePOoB A4 KaXkOoW cOenKn B OTAENBHOCTM.

[Mpy NOArOTOBKE KOHCOMMANPOBAHHON Cbl/IHaHCOBOIZ OTHETHOCTM BCE OCTATKW NO pacHeTaM M onepaunam BHYTpU rpyl'll'lbl, a Takxe
Hepeann3oBaHHble le/l6b|ﬂl/l n y6bITKl/I, BO3HMKatoLWMe B peay/ibTate onepauum BHYTpU rpyﬂl'lbl, NCKNHOYaOTCH.

I3MeHeHns aonu BnageHus B JOHepHUX NPeanpuaTmuax rpyl'lﬂbl, HE NpuBOAALLME K NOTEPE KOHTPOJIA, YHUTbIBAKOTCA B COCTaBE Kanutana.

B Cllydae yTpaTtbl KOHTPONA HaZ AOYHEPHUM NpeanpuaTnem I’pynna npexkpawlaeT npn3HaHne akTnesoB 1 0693aTeNbCTB U COOTBETCTBYHOLLNX
KOMMOHEHTOB KanuTasna 6bIBLIEro OOoYepHero npeanpuaTng. Jo6as BO3HMKatoLWaA B peaysibtate 3Toro pasHula Npnu3HaeTCq B CoOCTaBe
KOHCOMMAMPOBAHHOIO OTHETa O I'Ipl/l6blﬂﬂ>( n y6bITKaXA OcTaBluasica fonsa BlafeHns B ObIBLLEM AodepHeM npeanpuAaTun Nnpu3HaeTcd

Mo CnpaBe/IMBON CTOUMOCTHN Ha AaTy yTpaTbl KOHTPONA.

CoBMecCTHOe npeAnpuHUMaTesIbCTBO

MHBECTMLMM B COBMECTHOE NpeAnpUHUMaTENbCTBO KﬂaCCI/Id)MLlVIpyI-OTCﬂ KaK COBMECTHbIe onepauynn nnin CoBMeCTHble NpeanpuaTnd

B 3aBMCUMOCTHK OT NpaB A 06513aHHOCTEN KaXk[10ro MHBECTOPa, BO3HUKAIOLIMX B CBA3M C TAKOW AEATENbHOCTbLIO. B OTHOLLEHMM

CBOEeN 4oNn yyacTtua B COBMECTHOM onepauyunn I’pynrla NPU3HAET. CBOU aKTUBbI, BK/TKOYadA CBOO OJTKO B COBMECTHbIX aKTBaX; CBOU
06A3aTeNbCTBa, BKAKOYast CBOO AO010 B COBMECTHbIX 0693aTeNbCTBAX; CBOK BbIPYy4KY OT NpoAa>Xun A0 B NPOoAYyKUNN, npoun3BedeHHON
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B pe3ynibTate COBMECTHOM onepaunn; CBOK 01K BbIpyYKKM OT NpoAdaku NpoayKumm, I'IpOVISBe,EI,eHHOVI B pe3ynbTate COBMECTHOM
onepaunun; n CBOU pacxoibl, BKIOYaaA AOJTKO B COBMECTHbIX pacXojax. I'pyrlrla NPWU3HAET CBOKO AOJHO yHacTnAa B COBMECTHOM Npearnpuatum
C nCnojib3oBaHMeM MeToda A0s1IeBOro y4actma.

06bepuHeHue NpeanpuaTUn

MproBpeTeHne AoYepHUX NPEANPUATU YUUTbIBAETCA MO MeTomy NOKyMnK1. CTOMMOCTb KaXKAoro NpuobpeTeHnsa onpeaenseTcs B CyMMe
crnpaBeanvMBoOi CTOMMOCTM NepefaHHbIX akTUBOB, MPUHATbLIX 1 CO3[jaHHbIX 0653aTeNbCTB U ONEBbIX MHCTPYMEHTOB, BbIMYLLIEHHbIX
Mpynnoi Ha AaTy NpUoBpeTeHUs, B 06MeH Ha NonyYeHne KOHTPONA Haa MPUOBPETEHHON KOMMaHMel.

Mpw r|p|/|o6peTeHmm 00N B JOYEPHEM TN aCCOLUMMPOBAHHOM MpeanpuaTnmn nto6oe npeBbilEHNE CTOMMOCTHU |'|pv106peTeH|/|ﬂ, CTOMMOCTH
O0JTN HEKOHTPOJIMPYHOLMX aKLIMOHEPOB B I'Ipl/|06peTeHHOI7I KOMMaHWN 1 CnpaBedIMBOM CTOMMOCTU, paHee NpuHaanexanLlen MoKynaTento
Aonmn (|'|pv1 Hann4mn TaKOBOI;I) B Kanuntane npmoépeTeHHoM KOMMNaHWK, Haf, CNpaBeIMBON CTOUMOCTbIO ee I/I,El,eHTl/IdJI/ILI,I/IpyeMbIX

aKTUBOB N 0643aTeNbCTB Ha aaty le/lO6peTeHI/Iﬂ OTpa>kaeTCA B Ka4ecTBe ryasuna. Fy/qva, BOSHUKLLWI NpK ﬂpl/IO6peTeHl/II/l LOYepHMX
NpeanpuaTUin, oTpaXkaeTcs OTAENbHO, a ryaBma no accoummpoBaHHbIM NPpeanpuAaTuAM BKIKOHAETCA B 6aﬂaHCOByI-O CTOUMOCTb BJIOXEHUI
B accounmnpoBaHHble NpeanpuATuA. I'yﬂan NPOBEPAETCA Ha NpeAMET o6eC|_|,eHequ He peXxe ofjHOro pasa B rog. B Clly4Hae BO3HUKHOBEHNA
O6eCLleHeHI/IF|, €ro CymMmmMa oTpaxkaeTcqd B KOHCONMMANPOBAHHOM OTHETE O I'Ipl/l6bIJ'IFIX n y6bITKa>< B nepunoae, B KOTOPOM BbIABIAKOTCA
noagrsepxxaaroLine sTo 06CTOATENBCTRA, U BnocneacTsnn He BOCCTaHaB/IMBAETCA.

Ecnu nocne nepeoueHkn gons rpyl'll'lbl B CNpaBea/IMBON CTOUMOCTH I/I,D,eHTI/ICbVILlVIpyeMbIX YUCTbIX aKTNBOB I'IpI/IO6peTeHHOI7I KOMMaHnn
npesblWaeT CyMMY CTOUMOCTH npmoépeTeHm, CTOMMOCTW [0 HEKOHTPOTMPYHOLWNX aKLUMOHEPOB B I'IpI/IO6peTeHHOI7I KOMMaHnn

1 CNpaBeiMBON CTOMMOCTUY paHee MMEBLLENCSH Yy nokynatenda 4oamn (ﬂpl/l Hann4ymm TaKOBOVI) B Kanutane ﬂpI/IO6peT6HHOI7I KOMMaHWKN, Takoe
NnpeBbILLIEHNE OTPaXXaeTCHd B COCTaBE KOHCONMMANPOBAHHOIO OTHETA O I'Ipl/l6blﬂﬂ>( n y6bm<ax B Ka4ecTBe goxoaa Ot le/IO6peTeHI/Iﬂ 0onn
BMafeHVs Mo LIEHE HUXKE CNpaBeIMBON.

Bce pacxofbl, cBA3aHHbIE C np|/|o6peTeHV1eM, OTpaXaroTcA B KOHCONMANPOBAHHOM OTHETE O I'Ipl/l6b|ﬂﬂ)< n y6bITKaX B MOMEHT BO3HUKHOBEHUSA.

Ecnu nepBoHaYanbHbIn YHET CAeNKn no OGbe;l,MHeHMrO NPeanpuUATUN HE 3aBEPLLEH Ha KOHEL, OTHETHOIO NepPUoAa, B KOTOPOM NMPOU30LLSIO
O6beﬂVlHeHVle, B OTHETHOCTW NPeACTaBNAOTCA OLUEHO4YHbIe CYMMbI MO CTaTbAM, OLEHKA KOTOPbIX HE 3aBepLUeHa. 3TN OLEHOYHbIE CYMMbl
KOPPEKTUPYHOTCA PETPOCMEKTUBHO (TaK)Ke MOryT NpU3HaBaTbCA AONONHUTEbHbIE aKTUBbI 1 O6ﬂ38TeﬂbCTBa) B Te4eHune nepmnoa

OLEHKN (MaKCI/IMyM ABeHaauaTb MecdLeB C MOMEHTA O6b6ﬂMHeHMﬂ npeﬂ,nmeMM) Nno Mepe BbIACHEHNA CbaKTOB N 06CTOATENBCTB,
cyllecTBoOBaBLUMX Ha AaTy npmoépeTeva, KOTOpble OKa3anun Obl BNMSAHNE Ha CYMMbl, MPU3HaHHbIE B OTHETHOCTU Ha 3Ty AaTy, ECNn 6bl OHM
OblIM U3BECTHbI B TO BpeEMA..

¢yHKLI,VIOHaJ'IbHaFI BaJiloTa U BaJsiloTa npeacTtaB/ieHUA
MHﬂ,MBMﬂyaﬂbHaﬂ CbVIHaHCOBaﬂ OTHETHOCTb KaXAoro npeanpuAatng rpyl'll‘lbl NpeacTaBAeTCA B €ro beHKLlVIOHaJ'IbHOVI BatoTe.

Poccuiickuin py6nb («py6.» nnm «py6ib») Gbin ONpeaeneH B KadecTBe hyHKLUMOHaNbHOM BantoThl KOMNaHUM, BCeX A0UEPHUX MPeanpuaTui,
PacroNOXeHHbIX Ha TeppuTopun Poccuiickoin Gefepauimn, BCex MHOCTPaHHbIX AOYEPHUX NPeanpuaTUin Ipynnbl, 3a UCKITKOYEHEM
cnefytoLnX AoYEPHMX NPEANPUSTUIA, BBUAY 3HAUMTENBHON CTeNeHW X aBTOHOMHOCTH. PyHKLMoHanbHas BantoTa Norilsk Nickel Harjavalta Oy —
nonnap CLUA, Norilsk Nickel Africa Proprietary Limited — toxxHoadpukaHCKuiA paHa.

BantoTol NpeAcTaBneHna KOHCONMAMPOBaHHOM (hHAHCOBOM OTYETHOCTY MpyNnbl ABnseTca aonnap CLUA («gonn. CLIAy). Mcnonb3oBaHue fonnapa
CLLA B Ka4ecTBe BantoTbl NPeACTaBNEHNA ABSETCA PacipOCTPaHEHHOM NMPaKTVUKOM Cpeay MUPOBBIX KOMMaHUi, 3aHATbIX B FOPHOA06bLIBAFOLLIMX
oTpacnsax. Takke fonnap CLUA aBnaeTcs 6onee yao6HOM BaNOTOM NpeAcTaBNeHNs An9 MHOCTPaHHbIX NOb30BaTENEN KOHCONMANPOBAHHOM
(bMHAHCOBOM OTYETHOCTY MPYNMbI. FPYNNa TAaKXKe BbiMyCKAeT KOHCOMMAMPOBaHHYIO (DMHAHCOBYHO OTYETHOCTb, COOTBETCTBYHOLLYHO TPEBOBaHUAM
®epepanbHOro 3akoHa 208-03, MCMomb3yHOLLYH POCCHIACKMIA Py6/b B KAUECTBE BaKOTbI NMPEACTABAEHNS OTYETHOCTH (CM. MprmedaHie 1).

KOMMOHEHTbI KOHCONMANPOBAHHOIO OTHETa O CDI/IHaHCOBOM NONOXXEHUN, KOHCONMANPOBAHHOIO OTHETa O ﬂpl/l6b|ﬂﬂ)< n y6bm<a><

N KOHCOTMAMPOBAHHOIO OTHETa O ABUMXKEHUN AEHEXXHbIX CPEACTB NEPECHUTbIBAKOTCA B Ba/IKOTY NpeAcTaB/ieHNA CriedyroLWnM o6pasoM:

- BCE CTaTbM aKTMBOB M 06513aTENLCTB (KaK OEHEXHbIE, TaK U Heﬂ,eHe)KHble) B KOHCOMMAMPOBAHHOM OTHETE O d)MHaHCOBOM NONOXXEHNN
NnepecyHnUTbIBarOTCA MO KYpCy Ha AaTy OKOHYaHWA COOTBETCTBYHOLLErO OTHETHOIO Nepmnoaa;

+ BCe CTaTbW [OXOO0B M pacxodoB nepecHnTbliBarOTCA MO CpeaHEMY O6MeHHOMy KypcCy 3a Kaxxapli KBapTan (38 NCKMHOYEHNEM CVITyaLI,l/Il7I,
Koraa Cpe,EI,HI/IIZ KYpPC HE ABIAETCA 060CHOBAHHO I'IpI/I6J'Il/I)KeHHbIM K HaKOMnJeHHOMy SCbeeKTy KypCOB Ha AdaTbl onepaumm, n B 3TNX
ClnydadX Aoxo[bl N pacXodbl NepecHnTbiBarOTCA MO KypCcaM Ha AaTbl orlepaumﬂ);

+ BCe KOMIMOHEHTbI KarnnTasa NepecynTbiBatOTCA Mo NCTOPNUHECKOMY KYypPCY,

+ BCe KypCOBble pa3HU1Lbl, BO3HMKaKOLLME B pe3yfibTaTe NnepecyeTa, OTpaXKarkoTCA Kak OTAENbHbIN KOMMOHEHT crneumansHoro pesepBa
B COCTaBe NPOYMX COBOKYMHbIX AOXOA0B; A
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+ B KOHCOMMAMPOBaAHHOM OTHETE O ABMXKEHUN NEHEXHbIX CPEACTB OCTAaTKMN AEHEXHbIX CPEeACTB Ha Ha4asio 1 KOHEL KaXKaoro
npeAacTtaB/ieHHOro nepmnofa rnepec4nTbiBakOTCA MO KypcaM Ha COOTBETCTBYHOLLME AaTbl;

+ BCe AeHEeXHble MOTOKK nepecHnTbliBakOTCA MO CpeEAHUM KypCaM 3a Kaxxapli KBapTas 3a UCKJTIOYEHWEM MPUBNEYEHUA U NorateHnad
KpeanToB n 3aliMOB, BblINNa4YyeHHbIX AMBNAEHAO0B 1 aBaHCOB MNoJTy4eHHbIX, ﬂOCTyI'IJ'IeHVIVI OT BbIGbITUA OOYEepHUX I'Ipe,[l,l'lpl/lﬂTl/IlZ, KOTOpble
NnepecyHnTbiBarOTCA MO KYypCy Ha AaTy coBepLUeHnA onepaumm;

+ BO3HMKatoUMe B pedysibTaTe nepecyeTa KypCoBble pa3HULIbl NpeaCTaB/ieHbl B KOHCOMMANPOBAHHOM OTHETE O ABUXKEHUN AEHEXKHbIX
cpeacTB Kak SCbCDeKT OT KypCOBbIX pa3HuL, Ha OCTaTKN AeHEXXHbIX CPEACTB N UX 9KBMBAJIEHTOB.

Onepauuu B UHOCTPaHHOW BantoTe

Onepaumm, BbIPaXeHHbIE B BaMOTaX, OT/IMYHbIX OT (hyHKLMOHANBHOM BatoThl (B MHOCTPaHHOM BaNKOTE), OTPaXKakoTCs Mo Kypcam,
[ENCTBYIOWMM Ha AaTbl COBEPLUEHNS onepaLuii. Ha Kaxayro OTHETHYIO [aTy AEHEXHbIE aKTUBbI U MacCKBbl, BbIPaXXEHHbIE B MHOCTPaHHOM
BasIkoTe, MNePecUUTHIBAIOTCA MO OBMEHHOMY KYpCy, ENCTBYIOLLEMY Ha AaTy OTYETHOCTU. HelleHeXHble CTaTby, y4UTbiBaEMbIE Mo
nepBOHaYasbHOM CTOMMOCTH, MEPECHMTBIBAOTCA MO KypcaM Ha [aTbl COBEPLLEHWS onepaLmil. KypcoBble pasHuLbl, BO3HUKaKOLWmMe

B pesy/ibTaTe U3MEHEHNS KyPCOB BasoT, OTPaXKalTCsA B KOHCONMAMPOBAHHOM OTHETE O MPUBHINIAX M YBbITKAX.

O6MeHHble KypCbl, NCMNOJSIb30BaHHbIE MpK NOAroToBKe KOHCOﬂMﬂ,V]pOBaHHOVI CbVIHaHCOBOIZ OTHETHOCTW, NpeAcTaB/ieHbl CnedyrolwymMm o6pa30M:

Ha 31 peka6ps 2018 roga Ha 31 peka6psa 2017 roaa

31 nekabps 69,47 57,60

Poccuiickuin py6nb/Jonnap CLUA

CpefHuii Kypc 3a rofl, 3akoHumBLuuitcs 31 pekabps 62,71 58,35

l0>xHoadpukaHckuit paHa/Oonnap CLUA

31 pekabps 14,35 12,36
CpefHuii Kypc 3a rofi, 3akoHumBLIMicA 31 gekabps 13,18 13,30
Espo/[onnap CLUA

31 pekabps 0,87 0,84
CpegHuii kypc 3a rog, 3akoHumBLuMiics 31 gekabps 0,85 0,89

KuTavickuit oanb/Jonnap CLUA

31 nekabps 6,88 6,51

CpegHuii Kypc 3a rog, 3akoHumBLuMics 31 gekabps 6,62 6,70

Mpu3HaHue BbIPYYKU

Bbipyyka oT peanusauum MeTannos

BbIpy4Ka OT peannsalmm MeTaIoB NPU3HaeTCs B MOMEHT, KOrAa KOHTPOSIb Haf akTUBOM nepefaH NMoKyrnaTesio, U NpeAcTaBseT cobom
0BLLYHO CYMMY CHETOB, NPeAbABIIAEMbIX MOKYNaTesM 3a NMoCTaBKy METasI/OB, 3a BbIYETOM Haora Ha [06aBeHHYHO CTOMMOCTb.

Bbipyuka No KOHTPaKTaMm, KOTOpble OrnpefeneHbl n3HadanbHO Kak 3aKtoUYeHHbIe C LIENbO YA0BNETBOPEHUS OXKMAAEMbIX MOTPEGHOCTEN
Mpynnbl B peannsauuy TOBapoB U NPOA0IXKatOT COOTBETCTBOBATL 3TOM LIE/W, @ TakyKe NpeAnoaratoT UCTOoNHeHNe 06513aTeNbCTB B BUE
(hU3nYecKol NocTaBkn ToBapa, NPU3HaeTCst B KOHCONMAMPOBAHHOM (MHAHCOBOM OTYETHOCTH MO MEPE UCTIONHEHUS TaKMX KOHTPAKTOB.
MpubbINb UK yBbITOK OT hOpBaPAHbIX AOrOBOPOB, MCMOMTHEHNE KOTOPbIX OCYLLECTBASETCS MO0 NOCTAaBKOW TOBapa, M0 NPpoBEAEHNEM
PacYeToB Ha HETTO-OCHOBE, OTPAXAETCS B COCTABE BbIPYYKM M PACKPbLIBAETCS OTAENBHO OT BbIPYYKM MO AOrOBOPAM C MoKynaTensMu.

B kavecTBe ynpouwleHna NpakTn4eckoro XxapakTtepa I’pyrlrla HE KOPPEeKTUpyeT O6eLLlaHHyI-O CyMMYy BO3MeLlleHNA Ha BETMYNHY
3HAYNTENIbHOIO KOMIMOHEHTa d)I/IHaHCVIpOBaHI/IFl, eCcnn nepmnoa Mexay nepe,qaqelh I’pyrlrloﬂ O6eLLLaHHOI'O TOBapa uUnan ycnyru nokynaTesao
1 onnatomn MoKynaTesieM Takoro ToBapa uin ycnyrmu CoCtaBndaeT He 6onee OAHOro roga.

[0 HEKOTOPbLIM KOHTPaKTaM LieHbl Ha MeTa bl ONpeaenstoTCa NpeaBapuUTeNbHO U He yCTaHaB/IMBaAOTCA 4O HACTynJieHNAa 3apaHee
CbMKCMpOBaHHOI;I OaTbl B 6y;ly|_|_|,eM, MO COCTOAHMIO Ha KOTOPYHO Ha OCHOBE prHO‘-IHOl7I LUeHbl onpegendeTcad LueHa NoCTaBKn (LI,OFOBOpr
C KOTMpOBasibHbIM ﬂepVIO,EI,OM)A Bb|pyq+<a OT peanns3aunn B Taknx criydadXx nepBoHa4vasibHO NpU3HAETCA No TeKyLLI.eVI prHO‘-IHOl‘/JI LeHe.
KOppeKTI/IpOBKa Mo AOroBopaM C KOTHpoBaJibHbIM NMEPNOAOM OTpaXkaeTCAa B COCTaBE BbIPY4YKN.
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Bbipyyka oT npoyeii peann3sayum
Bblpydka no JoroBopam ¢ nokynaTengMu no peannsaLmmn npoyein npodyKumm (OTAMYHOR OT peannsaLmmn MeTanios) NPUsHaeTCA B MOMEHT,
Korfa KOHTPOSb Haf aKTMBOM NepefiaH NoKynaTesto, CornacHo YCIoBUAM OTIPY3KH, yKasaHHbIM B AOrOBOPaXx KyMNan-npoaaski.

Bblpy‘ﬂ(a OT OKa3aHud yCcnyr npru3HaeTCa B TEHEHME NEPUOIa BPEMEHN, KOraa yCnyrn okasblBaroTCA.

[oxonbl No npoueHTaM U AUBUAEHAAM MOJTyYeHHbIM
[loxofbl Mo AVBUAEHAAM OT MHBECTULMIA MPUSHAKOTCA B MOMEHT BO3HWUKHOBEHUA Npasa [pynnbl Ha nosyyeHne nnatesxa. Joxon
MO MPOLEHTaM HAYUCNIAETCSA C UCMOMb30BaHeM MeTofa 3MdEKTUBHON NMPOLIEHTHOW CTaBKM.

ApeHpia

ApeHaa, No yCnoBUSAM KOTOPO# K [pynne nepexoasT BCE PUCKU U BbIrOfbl, CBA3aHHbIE C MPaBOM COBCTBEHHOCTM Ha akTHB,
KnaccuduumpyeTca Kak huHaHcoBas apeHaa. AKTUBbI, MOMyYeHHble Ha YCIOBUAX GUHAHCOBOI apeHbl, KanMTanuManpykoTcst B COcTaBe
OCHOBHbIX CPEACTB MO HaUMeHbLLel 13 ABYX BEMNYMH: CNPaBEANMBON CTOMMOCTM Ha AaTy NPUOGPETEHUS 1 TeKyLLen ANCKOHTMPOBAHHOM
CTOMMOCTM ByAyLLMX MUHUMASbHBIX apeHaHbIX nnaTexxei. O4HOBPEMEHHO NPU3HAETCS COOTBETCTBYHOLLAA 3a40/KEHHOCTb N0 apeHaHbIM
nnatexxam. ApeHAoBaHHble OCHOBHbIE CPeICTBA aMOPTU3MPYHOTCS B TEUEHME HAaMMEHbBLLErO U3 BYX NEPMOAOB: MOIE3HOro CPoKa
CNY>6bl MK CpoKa apeHAbl. ECnn B KOHLe cpoka apeHfbl NpeAnonaraeTcs nepefiaya npaB COGCTBEHHOCTY apeHAaTopy, TO B KayecTBe
aMOpPTU3aLMOHHOIO Neproaa NPUMEHSETCS MONE3HbIN CPOK CYX6bl aKTUBA.

MnaTexxu No GUHAHCOBOM apeHae PacCUNTbIBAOTCA METOAOM 9D MEKTNBHOM NPOLIEHTHOM CTABKMW 1 pacnpeaenstoTca Mexay
(bMHaAHCOBbIMM pacxofamu, BKHOYaeMbIMW B COCTaB MPOLIEHTOB YrladeHHbIX, 1 MOoralleHneM CyMMbl OCHOBHOIO A0/ra, COKPALLAtoLLIMM
pasmep 0653aTeNIbCTB MO apeHe nepe apeHaofaTenem.

ApeHpaa, Npy KOTOPOM apeHaodaTeslb COXPaHSET 3a cobom NPaKTN4ECKM BCE PUCKUN N BbIrObl, CBA3aHHbIE C NMPaBOM COBCTBEHHOCTM

Ha aKTuB, pacCMaTPUBAETCA Kak ornepaumoHHas apeHa. [Nnartexu no onepaynMoHHON apeHe OTpaykaroTcs B COCTaBe pacxoAoB

B KOHCOMMAMPOBAHHOM OTHETE O I'Ipl/l6blﬂﬂ>( n y6bITKaX paBHbIMUN AONIAMU B TEHEHWE CPOKa apeHbl, Mpn yCNoBWK, YTO Apyrne MeTodbl

He aBnaroTCs 6onee noaxogAaLMMK C TOYKN 3PEHNA rpad)MKa nony4dyeHna Bblroq nosb3oBaTeneM OT apeHA0BaHHOIo akTBa. YCnoBHble
apeHHble NaaTexu nNo 4oroBopam onepaumoHHOM 1 d)MHaHCOBOVI apeHabl OTPaXkatoTCA Kak pacxXoibl B TOM nepnoae, B KOTOPOM OHU 6bInn
NMOHECEHbI.

®uHaHcoBble pacxoabl
PUHaHCOBble pacxoabl B OCHOBHOM COCTOAT M3 pacXoAoB Mo npoueHTam, Ha4ncndemMbIM 3a Nob30BaHNE 3aeMHbIMK CPEACTBAMU,
a TakK>XXe aMopTn3aunn ANCKOHTa No O6ﬂ3aTeﬂbCTBy Mo BbIBOAY OCHOBHbIX CPeACTB 13 aKCrlyaTaunn.

PUHaHCOoBble pacxoabl, HenocpeACTBEHHO CBA3aHHbIE C np|/|06peTeHv1eM, CTPOUTENBCTBOM UK CO3aHNEM 06bEKTOB KanMTanbHOro
CTPOUTENbCTBA, Ha MOAroTOBKY KOTOPbLIX K 3an1aHNpoBaHHOMY UCMOJSIb30BaHUIO U Npodake AO0JIXXHO 6bITb 3aTpadvyeHo 3Ha4YnTebHOE
BpeEM4A, BKJTKOHAOTCA B CTOMMOCTb TakKnxX akTUBOB A0 TEX Mop, NOKa OHW He 6yﬂ,yT FOTOBbI K 3arnjlaHMpoBaHHOMY NCMNO/1b30BaHNIO

NN npofaxe.

Joxof OT MHBECTULMOHHOM AeSATENIbHOCTH, HOJ'Iy‘-leHHbII;I B peay/ibTaTe BPEMEHHOIo B/1IOXKEHWA MNoJTy4YeHHbIX 3ae€MHbIX CPeEACTB 4O MOMEHTa
MX pacxogoBaHnA Ha r|p|/|o6peTeHme 06bEKTOB KannTanbHoOro CTPOUTENBCTBA, BblHUTAETCA N3 PACXOA0B Ha NpuBrevYeHne 3a€EMHbIX
CpeAcTB, KOTOpble MOryT 6bITb Kanntanan3mpoBaHbl.

FocypapcTBeHHble cy6eupuu

rocyfapCTBeHHble Cy6CHUaNM NMPUSHAKOTCS B MOMEHT, KOrfla NOAB/AETCA O0CTaTOYHasA YBEPEHHOCTb B TOM, YTO cy6cuaunsa 6yaet
nonyyeHa, v 4To GyAyT BbINOHEHbI BCE YCOBUSA 1 TPEBOBaHUSA, HEOBX0AUMbIE 1S NONyYeHns cybeuann. FocyaapCTBeHHbIe Cy6euanm
Ha NPUOBPETEHME UMK CO3AaHUE aKTUBOB BbIYUTAKOTCA U3 CTOUMOCTY COOTBETCTBYHOLLIMX aKTUBOB MPW OMNpPefieNIeHn 1x TexyLLen
6anaHCoBOM CTOMMOCTH.

BosHarpageHusi paboTHUKaM
3apaboTHas niaTta paboTHUKOB, OTHOCALLAACH K JEATENbHOCTM TEKYLLErO NEPUOAA, NPU3HAETCA B Ka4eCTBE PacxodoB 3a STOT NEPUOA.
JonrocpouyHble 0683aTeNbCTBa MO BO3HArPaXAeHWsAM paboTHUKAM OTPaxaroTCs Mo AVCKOHTUPOBaHHOM CTOMMOCTM.

MnaHbI ¢ ycTaHOBAEHHbIMU OTYUCTIEHUSIMU

[pynna Npov3BOAWT OTUYUCIEHMS MO CAEAYOLMM MlaHaM C YCTaHOBMNEHHbIMW OTHYUCAEHNAMMU:
- [eHcuoHHbIN hoHAa Poccuitckoin depepaumm;

- HakonuTenbHasa goneeas NeHCMoHHaa NporpamMMa.
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065a3aTeNnbCTBa rpyl’ll’lbl B OTHOLWLEHNN NEHCNOHHbBIX MJTaHOB C YCTaHOB/IEHHbIMW OTHUCIEHNAMK OrpaHN4YMBarOTCA NepeyvncneHmnemMm
CPeACTB B Nepnoge BO3HMKHOBEHUA. OTuncneHns OTPaXakoTCA B COCTaBE KOHCOMMAMPOBAHHOIO OTHETa O ["Ipl/l6b|)'|ﬂ)< n y6bITKaX no Mepe
npeaocTtaB/ieHnAa pa6OTHI/IKaMI/I COOTBETCTBYHOLLNX YCIYT.

Pacxoabi no Hanory Ha ﬂpMﬁbInb
Pacxogbl no Hanory Ha I'Ipl/l6bIJ'Ib BK/TKOYAKOT CYMMbI TEKYLLIEro U OTJTOXKEHHOIO Hasora.

Pacxofibl Mo Hanory Ha Npubbiib OTPAXKAOTCA Kak Pacxof Uu AOXOM B KOHCOMMAMPOBAHHOM OTYeTe O NPUBbINAX U1 YEbITKaX,

3a UCKIIOYEHWEM CIyYaeB, Korda OH OTHOCWTCS K CTaTbAM, HEMOCPEACTBEHHO OTHOCKMMbIM K MPOYMM COBOKYMHbIM [OX04aM, B Clydae
4ero cyMMa Hasora Takxe OTpakaeTcsd B COCTaBe NMPoYnxX COBOKYMHbLIX JOXOA0B. B Tex crydadx, Koraa TeKYLLWA UK OTN0KEHHbI Hanor
BO3HWKAET Npu 06bEAMHEHNN NPEANPUATUI, HAaNOrOBbIN 3hhEKT BKIHOYAETCA B YUET NPU 06BEANHEHUW NPEANPUSTUI.

TeKywui Hanor

CyMMma TekyLLLero Hanora onpeaenseTcs ¢ y4eToM pa3mepa HanoroobnaraeMor NpuobbIinu, NoyYeHHoN 3a rog. Hanoroo6naraemas
NpvBbINb OTANYAETCH OT NPUOLINW 3@ FOA, OTPAXKEHHOW B KOHCONMAMPOBAHHOM OTHETE O NPUOLINAX 1 YObITKax, MOCKOSbKY HE BKItOYaeT
CTaTby [OXOAOB WM PACXOLOB, MOANEXALLMX HANOrOOBNOXKEHWIO UMK BbIYETY AN LENEN HANOro06N0XKeHUS B APYrWe rofbl, a Takxke
UCKNIOYaeT Heobnaraemble U He y4nTbIBaeMble B LIENIAX HANIOrO0BN0XKEHWS CTaTby.

OT/10)KeHHbIN Hasor

OTNOXEHHbIN HaMOr OTPaXXaeTCs B OTHOLIEHUN BPEMEHHbIX pasHuL MeXxay AaHHbIMU HANoroBoro yyveta v JaHHbIMK, OTPpa>XeHHbIMA

B Cbl/lHaHCOBOVI OT4YeTHOCTW. OTNOXKEHHbIE HANOroBble 0643aTENbCTBA OTpaXkakoTCcA B OTHOLLEHWN BCEX BPEMEHHbIX Pa3HNL, yBENNYMBAKOLLNX
Hanoroo6ﬂaraemyro I'Ipl/|6blﬂb, a OTNNIOXXEHHbIE HaloroBble akTNBbl OTPaXXakTCA C yH4EeTOM BEPOATHOCTU HaTMYNA B 6yﬂ,yLLl,eM
Hanoroo6naraemon ['Ipl/l6b|ﬂVl, N3 KOTOPOW MoryT ObITb BbIYTEHbI BPEMEHHbIE pasHULbl, MPUHUMAaEMbIE A5 Lienen HanorooGnoXeHus.
OTNOXEHHbIE HaNoroBble akTWBbI M 0693aTeNbCTBA He OTPaXkaroTCs B KOHCONMAMPOBAHHOM d)I/IHaHCOBOIZ OTHETHOCTW, €CJTIN BPEMEHHbIE
pa3HULbl CBA3aHbI C ryaBU/IOM UJTM BO3HUKAIOT Npy NepBoHa4YasibHOM MPU3HaHnn (Kpome cnyyaen npmoépeTeHMq npegnpmqmm) apyrunx
aKTVBOB 1 0693aTeNbCTB B pamkax onepawuuin, KOTopble He BNSKOT Ha Hanoroo6naraervly+o n 6yxraﬂTepC}<y+o I'Ipl/l6bIJ'IbA

OTNOXeHHble HaNoroBble 06513aTENBCTBA OTPAXKAKOTCA C YUYETOM HaNoroobnaraeMbix BPEMEHHbIX PasHuL, OTHOCALLMXCS K MHBECTULIMAM
B [JOYEPHWE, COBMECTHbIE 1 aCCOLMMPOBAHHbIE NMPEANPUATIS, 38 UCKITHOUYEHNEM TEX ClydaeB, Koraa Ipynna MeeT BO3MOXHOCTb
KOHTPONMPOBATH CPOKM BO3MELLIEHNA BPEMEHHOM PasHuLbl, 1 CYLLIECTBYET BbICOKast BEPOATHOCTb TOrO, YTO laHHas pasHuLa He 6yaeT
BO3MellieHa B 0603p1MOM By ayLiemM. OTNIOXEHHbIE HANOrOBbIE aKTUBbI, CBSA3AHHbIE C TAKUMU MHBECTULMSIMU U JOXOAAMM, MPU3HAOTCA

C Y4ETOM BEPOATHOCTU NONyYeHns B ByayLLleM HanoroobnaraeMoi NpubbInm, 4OCTaTOYHOM 419 UCMONb30BaHMUS BbIUMTAEMbIX BPEMEHHbBIX
pa3HuL, 1 TaKoe NCMOSb30BaHWe OXMAaeTca B 0603pUMOM ByayLLEM.

bBanaHcoBasa CTOMMOCTb OT/IOXKEHHbIX Ha/IOrOBbIX aKTMBOB NepecMaTpUBaEeTCs Ha KaXXayto OTHETHYIO AaTy U KOPPEKTUPYETCA C yHETOM
BEPOATHOCTW TOIro, Y4TO Npeanonaraemasn Hanorootnaraemas I'Ipl/l6b|ﬂb 6y/:|,eT [0CTaTOYHON A1 MOMHOIO UM YaCTUYHOIO BO3MELLIEHWSA aKTMBa.

OLEHKa OTNIOXEHHbBIX HATOrOBbIX aKTUBOB U 0653aTeNbeTB OTpaXKaeT HasloroBble NOCNEACTBUA, KOTOPbIE MOIYT BO3HUKHYTb B CBA3M C TEM, KaKUM
o6pasoM I'pyrlrla HamMepeBaeTCA BOSMECTUTb WK MOracTb 6aﬂaHCOByI-O CTOMMOCTb CBOMX aKTUBOB 1 06513aTeNbCTB Ha OTHETHYHO AaTy. OTnoXeHHble
HanoroBble akTWBbI M 0653aTeNbCTBA MPUHNMAKOTCA K 3a4eTy, €CNM CYLLEECTBYET 3aKOHHOE MPaBO NMPON3BECTW 3a4ET TEKYLLIX HAMOroBbIX akTBOB

N TEKYLLIMX HAaNoroBbIX 06513aTeNbCTB, U Korga OHM OTHOCATCA K Haslory Ha I'IpVI6bIJ'Ib, B3MMaeMOMYy OJHMM U TEM e HasI0roBbIM OPraHoOM.

OcHoBHble cpencTea

OCcHOBHble cpeAcTBa, UcnosibdyemMbie i1 AO6bl'-lM u nepBuU4YHoro o6orau4eHuﬂ

KanutannanpoBaHHble 3aTpaTbl HA CTPOUTENIbCTBO PYAHMKOB BKJTKOHAKOT pacxoAbl, HEMocpeACTBeHHO CBA3aHHbIe C:
. |'|pV|o6peTeHv1eM NIVLIEH3MIA Ha npoBeaeHne NoNCKoOBO-pa3BeAOYHbIX pa60T;

* CTPOUTENTIbCTBOM HOBbIX PYAHWKOB;

« onpefeneHnemM ytTodHeHHOro cogep>kaHmna nonesHbix KOMMNOHEHTOB B pa3pa6aTb|BaeMOM pPyaAHOM TeNg;

« paclwmpeHneM Npons3BoaCTBEHHbLIX MOLLIHOCTEN pyaHuKa.

3anaTbI Ha CTPOUTENIbCTBO PYAHMKOB BK/IKOHAKOT NMPOLEHTHbIE pacXodbl, Kanntaan3npoBaHHbI€ B NeEpPMNOL CTPOUTENBCTBA PyAHWKaA.

3anaTbI Ha CTPOUTENIbCTBO PYAHMKOB NepeBoAATCA B COCTaB OCHOBHbIX CPeACTB, MCMOJIb3yEMbIX A4 ﬂ,O6bI‘4V] M nNepBnYHOro O6OI'aLLI,eHI/IF|,
N Ha4YMHaKOT aMOopPTU3NPOBaTbCA B MOMEHT AOCTMXKEHNA PYOAHVNKOM KOMMEPYECKMX 06beMoB npon3BoACcTBa.

OcHOBHble CcpedcTBa, Ucnosbdyemble Ona ,£LO6I:>I‘-II/I N NepBnUYHOIo O6OFaLLI,eHI/Iﬂ, YYUTbIBAkKOTCA MO nepBOHa4aibHON CTOMMOCTH 3a BbIHETOM
CyMM HaKOMJIEHHOW aMOopTU3aLMK 1 pe3epBa MNog oéecueHeHme. B cToMMOCTb OCHOBHbIX CPEACTB, NCMONb3yeMbIX ONA ﬂO6bI‘-H/I M NepBUYHOIo
OéOFaLLLeHI/Iﬂ, BXOANT CTOMMOCTb I'IpI/IO6peTeHI/IF| N CTpOUTENbCTBa PYAHMKOB, PaCXodbl, MOHECEHHbIE O Ha4ala NPon3BOACTBa,
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MHMPACTPYKTYpa PYAHUKOB, CTOUMOCTb 3[aHNi1, COOPY>XKEHW 1 0B0PYAOBaHWS A8 NepepaboTKu A06bITON pyabl, CTOMMOCTbL NpaB
Ha nofb3oBaHue Hepamu 1 ILIEH3WI Ha NPOBEeAeHNe MONCKOBO-Pa3Be]oYHbIX PaBoT, a TakxKe TekyLasd ANCKOHTUPOBaHHAs CTOMMOCTb
BYLyLLMX PACXOAO0B MO BbIBOAY OCHOBHbIX CPEACTB M3 aKCMIyaTaLWn U KanuTanmManpoBaHHble NPOLEeHTHbIE pacxodbl.

HauuncneHne amopT13aumm OCHOBHbIX CPEACTB, UCMOMb3YyeMblxX AN A06bIUM 1 MePBUYHOrO 060ralLleHus, Ha4MHaAeTCa C MOMeHTa
[OCTUXKEHWSI HOBbIM PYAHUKOM KOMMEPYEeCKMX 06bEMOB NPOM3BOACTBA M BK/IOYAETCS B Ce6eCTOMMOCTb NPON3BOACTBa. OCHOBHbIE
CpeACTBa, MCMofb3yeMble AN A06bIYM U NEPBUYHOMO 06OralleHns], aMOPTU3UPYIOTCS C UCMONb30BaHNEM NIMHEMHOrO MeTofa B TedeHne
HanMeHbLLEero 13 AByx NePUOLOB: MONE3HOrO CPOKa CNY>KObl 06 beKTa OCHOBHbIX CPEACTB MO0 CpoKa CNy>KObl pyAHMKE, PACCHYUTAHHOrO
Ha OCHOBe AiaHHbIX O KONMYeCcTBe 6anaHCoBbIX 3aNacoB NMose3HbIX MCKonaeMblix. [pu onpefeneHnn cpoka cnyx6bl pyaH1MKa onyLeHus,
[eNCTBUTENbHbIE HA MOMEHT NPOBEAEHUS OLEHKM, MOTYT M3MEHUTLCS B ClyYae NosiBAeHUst HOBOW MHbopMaLmu. B cpeaHeM cpoku
amopTusaumm coctanstoT ot 1 go 50 ner.

OcHOBHbIe CpeACcTBa, He OTHOcALMuecs KAO6bl'-le nnepsuYHoMy oGorat.ueHmo

OCHOBHble CPeACTBa, HE OTHOCALLMECS K Ll06bll~le N nepBruHYHOMyY O6OF8LLI,eHI/II-O, BKJTHOHAKOT MeTannypru4yeckme npon3BoaCcTBa, 3aHn4A,
MHCbpaCprKTypy, MallnHbl N o6opy,qoaaHme, 1 MpOYMe OCHOBHbIE CPpefiCTBa. Takme OCHOBHbIE CpeCTBa OTpaXKaroTCs Mo NepBoOHaYanibHoOM
CTOMMOCTW 3a BbIHETOM HaKOMIEHHOW aMOpPTU3aLImMK 1 pe3epBa Nnof oéecueHeHmeA

[Mpoyne oCHOBHbIE CpeacTBa aAMOPTU3NPYHOTCA JINHENHBIM METOAOM B TEYEHWE NOJIE3HOMO CPOKa C!'Iy>K6bIA

AMOPTU3aLMOHHbBIE OTHUCIEHNA PACCHUTBIBAKOTCA B TEHEHWE cneayroLuinx cCpokoB NnonesHowm Cﬂy>K6bI aAKTVBOB!

- MeTannypruyeckne NponsBOACTBA, 34aHWA 1 MHDPaACcTPyKTypa 2 — 50 net
-+ MalUvHbl 1 060pyAOBaHMe 1-25ner
+ Mpo4Mne OCHOBHble CPefCcTBa 1-20net

HesaBeplieHHOe KanuTabHOe CTPOUTENbCTBO

HesaBeplueHHOe KanuTanbHoe CTPOUTENBbCTBO BK/IKOYAET B Ce6A pacxXofbl, HEMOCPEACTBEHHO CBA3AHHbIE CO CTPOUTENBCTBOM 3aHWM,

MeTannypruyeckmx NpeanpuaTUin, cosgaHmem HeoBXoAMMOM MHDPACTPYKTYPbI, MaLLKH 1 060pYyA0BaHMS, B TOM Y1CE:

+ aBaHCbl, BblAaHHbIE Ha MPMOBPETEHME OCHOBHbIX CPEACTB, M MaTepuarbl, NpeaHasHayeHHble AN KanuTanbHOro CTPOUTENbCTBA 3AaHNA,
MeTannypruyecknx NpeanpuaTiin, cosgaHns HeoOEXoaMMON MHDPACTPYKTYPbI, MaLLUH M 060pYA0BaHUS;

+ CYMMbl, AEMOHUPOBaHHbIE B 6aHKaX B Ka4ecTBe MNOKPbITUA Nof 6e30T3bIBHble aKKpeaAUTUBbI, OTKPbITbIE 419 OMnaThl 6YAyLIMX MOCTaBOK
OCHOBHbIX CPefICTB;

+ pacxofibl No HUHAHCUPOBAHMIO, MOHECEHHbIE B TeYEHME CTPOUTEIbCTBA, EC/IM OHO NMPOM3BOANTCH 3@ CYET 3aeMHbIX CPEACTB.

HauncneHne amopTmnsaumm Ha 3T1 akTUBbI HAYMHAETCH B MOMEHT X BBOZA B aKcCnnyataymto.

Pacxoabi Ha reosnoropassepnoJHbie pa60Tb|

Pacxofbl Ha reofnioropasBefioyHble pa6OTbI, TaKkne Kak reodamamqecme, TOI'IOI'paCbVMeCKVIe, reosiorn4eckmne 1 aHanornyHble Bnabl pa6OT,
KannTannsnpyroTcd, eCiin yCTaHOBJ/IEHO, YTO OHM NpMBEAYT K BOSHNKHOBEHWIO peHTa6eanoro MHBECTULMOHHOIO NpoekTa. Pacxoibl

Ha reoJioropasBejo4Hble pa6OTbI Ha4YMHaKOT aMOPTU3NPOBATbCA B TEHEHNE CPOKa CJ'Iy>K6bI pyaAHWKa C MOMEeHTa NOATBEP>KAEHNA
KOMMEpYecKom Ll,eJ'IeCOOépaSHOCTVI LlOébI‘-MA B npotnBHOM Cllydae pacxofbl CrncbiBaroTCA B nepmnoae, B KOTOPOM OHU Mpon3BeEHbI.

Pacxofbl Ha reonoropassefioyHble pa6OTbI, CrncaHHble A0 Ha4vana CTPOUTENTIbCTBA PyAHMKa, BMNOCEACTBNN HE KannTan3npyroTca, Aaxke
B CNny4ae Ha4dala ero KoMMep4eCcKoro ncnosib3oBaHUA.

HemaTepMaanble aKTUBbI, 3a UCKJTIOYEeHUeM ryasuna

HeMaTepuranbHble akTUBbI OTPaXXaroTCs B y4deTe no nepBOHaqaanoM CTOMMOCTW 3a BbIHETOM CYMM HaKOMIEHHOWN aMopTn3aumnmn n pesepBa
nog o6ecueHeH|AeA HemMaTepuanbHble akT1Bbl B OCHOBHOM BK/IKOHAKOT B cebs naTeHThbl, NNUEH3NN N NPpOrpaMMHOe obecneyeHue, npaBa

Ha NCnoJsib3o0BaHME NpPpoOrpaMMHOro obecneyeHns un npo4yne HemMmatepmanbHble aKTUBbI.

AMOpTM3aLms NAaTEHTOB, NNLEH3NA 1 NPOrPaMMHOro obecneyeHnss HaumcnseTca pPaBHOMEPHO B TeYeHKe nepuoga ot 1 4o 10 ner.

OGECLI,EHEHI/IG BH8060pOTHbIX aKTUBOB, 3a UCKJTIO4YeHeM ryasunia

Ha Ka>Kayro OTHETHYIO AaTy I’pyrlrla npoBOANT NPOBEPKY CTOMMOCTK CBOUX BHeO60pOTHbIX aAKTVBOB Ha npeaMeT O6eCLLeHeHVIF| B Cny4vae
CyllecTBOBaHNA MHONMKATOPOB, CBUAETENIbCTBYHOLMNX 06 nx O6eCLLeHeHl/IVIA B Clny4ae O6Hapy>KeHl/IF| TaKMNX NMPM3HaAKOB paCcCYNTbIBAETCA
BO3MellaeMad CTOMMOCTb COOTBETCTBYHOLLENO aKTBa C Liesbro onpedeneHnd pasmMepa y6bITKa oT o6ecueHeH|/|9 (ecnm TaKoBOW MMeeTCﬂ)A
B Tex Cnydasx, Korga Hel_l,enecoo6pa3Ho oueHnBaTb BO3MELLaeEMYHO CTOMMOCTb OTAE/IbHOIO aKTnBa, I’pyrlrla oueHnBaeT BO3MELLaeMyro
CTOMMOCTb €ANHNLIbI, reHepMpymmeM [EeHEXHble NOTOKK, K KOTOPOM OTHOCUTCS TaKoW aKTUB.
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BosmelllaeMasn CTOMMOCTb ONpefenseTcs Kak Hambonbliee 13 ABYyX 3HaYeHUI: cnpaBegnmBad CTOMMOCTb 3a BbIMETOM pacXogoB

Ha npofaxxy nian CTOMMOCTb aKTiBa B NOJSIb30BaHNN. Mpu onpefeneHn CTOUMOCTUY akT1Ba B MOJIb30OBAHUN MPOrHO3HbIe IeHEXHbIe
NOTOKN NPUBOAATCA K TeKyLLI,eIZ CTOMMOCTU C NCNOb30BaHMEM CTaBOK ANCKOHTUPOBaAHMA 1O HaNoroo60XeHMs, OTpa>katoWnx TeKyLLYyH
PbIHOYHYHKO CTOMMOCTb AEHET N PUCKK, OTHOCALLMECA K aKTUBY UK eANHNLE, reHepMpyrou_LeVl [EeHeXHble NoToKW. Ecnv BoamelLjaemast
CTOMMOCTb Kakoro-mbo akTuea unm eaNHNLbI, reHepMpyrou_l,elh OEHEXHbIE NMOTOKW, OKa3bIBAETCA HNXKE €ero 6anaHcoBON CTOMMOCTMH,
6anaHcoBas CTOMMOCTb 3TOro akTuBa Unn eANHNLbI, reHepMpyrou_l,elh AOEHEeXXHble NMOTOKK, YyMeHbLIAETCA O pa3Mepa ero BO3MeLLaeMOon
CTOMMOCTW. YBbITKN OT O6eCLl,eHeHl/lﬂ Cpasy e Npn3HaroTCA B KOHCOIMANMPOBAHHOM OTHETE O ["Ipl/l6b|)'|ﬂ)< n y6bITKaXA

B Tex Cnydasx, korga y6bITOK oT O6eCLleHeHI/IFI BrnocneacTBmMm BOCCTaHaB/IMBAETCH, 6anaHcoBast CTOMMOCTb akTuBa (I/U'IVI eAnHnLbI,
reHepMpyrou.l,el?l OEHEXHbIe I'IOTOKVI) yBenm4mBaeTca 40 CyMMbl, I'IOJ'Iy‘-IeHHOI7I B peay/ibtate HOBOW OLIEHKM ero BO3MELLIaeMOM CTOMMOCTH,
HO TakKnm o6pa30M, YTO6bI yBenn4eHHad 6anaHcoBast CTOMMOCTb He npesbliana 6anchosy+o CTOMMOCTb, KOTOpPad 6blna 6bl onpepgeneHa,
ecnu 6bl No 3TOMY aKTnBy (VU'IVI eanHnue, reHepMpyrou_leM JEHEeXHble I'IOTOKI/I) He 6bIn OTpaXKeH y6bITOK oT o6eC|_|,eHeva B npeablayuimne
rofbl. BocctaHoBneHune y6bm<a oT o6eC|_|,eHequ Cpasy e OTpa)kaeTCA B KOHCOIMAMPOBAHHOM OTHETE O I'Ipl/l6b|ﬂﬂ)< n y6bITKaXA

TOBapHO'MaTEpMaanbIE 3anacbl

lotoBas MeTaJuionpoAayKuunsa

OCHOBHble MeTanbl rpyﬂl'lbl — HWKeNb, Medb, Nannagnin, NNaTuHa; no6oYHble MeTaNmbl I’pynnbl — K06anbT, 3071070, pO,EI,I/IIZ, cepe6po

N npoyune MetTansibl. OCHOBHble MeTansbl OTpaXKakoTcA Nno HavMeHbLLEen 13 ABYX BEMNYHNH! 4yncTom I'IpOVI3BO,£I,CTBeHHOIZ ce6eCTOMMOCTH

M YMCTOW LieHEe BO3MOXHOW peanusaumm. YucTtast npon3BoACTBEHHASNA ce6eCTOMMOCTb OCHOBHbIX MeTas1Io0B pacCCHNTbIBaETCA NyTem
pacnpefeneHust NoHowm ce6ecToMMOoCTH Nnpon3BoACTBa NponopunoHasibHO Aos1e BbIPY4YKM OT peanndaunn aToro Metasia B o6u_|,e|7|
BblIpy4Ke. Mo6o4YHble NPOAYKTbI OLleHNBaKOTCA Mo YMCTOW CTOMMOCTU BO3MOXHOW peanusaLmm, OCHOBaHHOW Ha TEKYLLNX PbIHOYHbIX LieHaX.

He3aBepLueHHOe Npon3BOACTBO

CtoumocTb HE3aBEPLUEHHOI O NPOM3BOACTBA METAIJI0B, HAXOAALLMXCA Ha CTaann nepepaéoTKm, BK/HOYaET B cebA BCe 3aTpaTbl, MOHECEHHbIE

B npouecce nponsBOACTBa, BK/THOHaA NpAMble 3aTpaTbl Ha Matepuarbl 1 3apa6OTHy+o nnarty, pacnpeneneHHble O6LL|,eI'IpOI/I3BOﬂCTBeHHbIe
pacxodbl, aMOopPTM3aUnto 1 Apyrue pacxodbl, NOHECEHHbIE B MNMpoLiecce NPpoOM3BOACTBa KaXKA0ro BMAa NpoAyKTa C y4eTOM CTENeHM ero rotoBHOCTH.

3anacbl U MaTepuanbi
3anacbl U MaTepuasnbl OLIEHNBAKOTCS MO CpeaHeB3BELLIEHHOMY MeTOAY, 3a BbIMETOM pe3epBa Mo CHMXEHNE CTOMMOCTN MaloXodoBbIX
N HENMNKBUOHbIX MaTepnanoB.

duHaHcoBble aKTUBbI

PUHAHCOBbIE aKTUBbI NPWU3HAKOTCA B y4eTE B MOMEHT COBEPLUEHNA I’pyrlrloﬁ COENKN 1 NepBOHaYasibHO OLIEHNBAKOTCA MO CnpaBedIvBOm
CTOMMOCTW C yHETOM pacXxodoB No COBEPLUEHNIO CAENKN, HEMOCPEeACTBEHHO OTHOCALLUMXCA K CAENKE, 3a NCKITKOYEHMNEM CbI/IHaHCOBbIX
aKTUBOB, OL|EHMBAEMbIX MO CMpaBe/IMBON CTOMMOCTU C NPU3HAHUEM €€ USMEHEHNA B OTHETE O I'IpM6bIﬂﬂX n y6bITKaX, KOTOpble
nepBOHaYaIbHO OTpaXKaroTCs Mo CrpaBea/IMBON CTOUMOCTH.

PUHAHCOBbIE aKTUBbI KﬂaCCVI(bI/ILI,I/IpyPOTCFl Mno cnegyroumnm KaTeropnam:

. CbVIHaHCOBbIe aKTUBbI, y4UTbIBaeMble MO aMOpTVIS’VIpOBaHHOl;I CTOMMOCTMH;

. CbVIHaHCOBbIe aKTUBbI, y4UTbIBaeMble MO CI'IpaBe,EU'WIBOl;I CTOMMOCTHK Yepes I'IpO‘ﬂ/IVI COBOKyI'IHbIIZ 0oxon;
. CbVIHaHCOBbIe aKTUBbI, y4UTbIBaeMble MO CI'IpaBe,EU'WIBOl;I CTOMMOCTHK Yepes I'Ipl/l6b|ﬂl/l n y6bITKI/L

OTHeceHwne d)VIHaHCOBbIX aKTMBOB K TOMY NN MHOMY Knaccy 3aBUCUT OT 6VI3HeC-MO£leJ'II/I, I'IpVIHFITOVI PYKOBOACTBOM 414 ynpaBieHnA
JAaHHbIMU d)I/IHaHCOBbIMI/I aKTnBaMu, 1 JOroBOPHbIX yCﬂOBVIl;I OEHEXHbIX MOTOKOB U MPOUCXOANT B MOMEHT X NMepBOHAYaIbHOro Npu3HaHMA.

MeTog appeKTUBHOI NPOLEHTHOI CTaBKM

MeToz ahdHEKTUBHOM NPOLIEHTHOM CTaBKM MCMOMb3YEeTCs AN1A pacyeTa aMopTU3NPOBAHHOR CTOMMOCTY (DMHAHCOBOIO aKT1Ba

1 pacnpeaeneHna NpoLeHTHbIX JOXOA0B B TeYeHWe COOTBETCTBYIOLLEro nepuoaa. ShheKTUBHON NPOLIEHTHON CTaBKOW ABNSETCSA CTaBKa,
KOTOpas UCMoMb3yeTca A8 AMCKOHTMPOBaHNA NpeanonaraeMblx 6yAyLLIMX AEHEXHbIX MOCTYMNeHW (BKHoYas pacxofbl MO COBEPLUEHNHO
CAENKM, HEMOCPEACTBEHHO OTHOCALLMECS K CAESKE, Y UHbBIE MPEMUM UK CKUAKM) B TEYEHME OXKMAAEMOro CPOKa CyLLECTBOBaHNA
(bMHAHCOBOMO aKTVBa WK, eCNN NPUMEHUMO, Ha 60/1ee KOPOTKMIA CPOK.

[oxofbl, OTHOCSLWMECH K [JONTOBbIM MHCTPYMEHTaM, OTpa>XKakoTCA Mo MeToay SCDCbeKTVIBHOVI MPOLEHTHOM CTaBKM, 3a UCKITFOHEHNEM
dJI/IHaHCOBbIX aKTUBOB, OL|EHMBAEMbIX MO CNPaBEA/IMBON CTOUMOCTU C NMPU3HAHUEM €€ NBMEHEHNSA B OTHETE O I'Ipl/l6b|ﬂﬂ>< n y6bm<ax
nnn npo4yem COBOKYMNMHOM fOXoAe.
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®duHaHcoBble aKTUBDI, yuyuntbiBaeMblie no aMOpTM3MpOBaHHOﬁ CTOMMOCTH

PUHaAHCOBbIN aKTUB OLeHMBaETCS NO aMOpTV]E’yI/IpOBaHHOIZ CTOMMOCTW, EC/N BbINOAHSAOTCA 063 crefyroumnx Kputepmna, 1 OH He OTHECEH

K Cbl/lHaHCOBbIM aKTBaM, y4nTbiBaeMbIM MO CﬂpaBe,EU'II/IBOVI CTOMMOCTHK Hepes I'Ipl/l6b|ﬂl/l n y6bITKI/II

+ aKTUB yAep>XMBaeTCA B paMKax 6M3HeC-MO,EI,eJ'II/I, Lenbto KOTOpOIh ABNAETCA yAep>XaHne akTBOB AJ1A MOoyHeHNA NpeayCMOTPEHHbIX
LOroBOPOM [EHEXHbIX MOTOKOB; U

+ [OOroBOpHbIe yClioBUA Cbl/lHaHCOBOFO aKTuBa O6yCJ‘IaBJ'Il/IBaPOT nony4vyeHne B yKasaHHble AaTbl AEHEXHbIX MOTOKOB, ABAOLLNXCA
NCKOYNTENBHO NaTe)xxaMu B CHET OCHOBHOW CyMMbI fjoNTra N NPOLIEHTOB Ha HEMOralleHHYH YaCTb OCHOBHOW CyMMbI fonra.

K Takum NHCTPYMEHTaM I’pynna 06bI4YHO OTHOCUT AeHeXXHble CpeACTBa U X 3KBMBAJIEHTbI, TOProBYHO 1 MPOYYHO ,D,e6V|TOpCKyPO
3a40JIKEHHOCTb (38 NCKNHOYEHNEM Lle6I/ITOpCKOl7I 3a0/HKEHHOCTU, OLEHMBAEMOW MO CrpaBeIMBON CTOMMOCTH, MO AOrOBOPaM
C KOTMpoOBaJibHbIM I'IepMO,EI,OM), 3aliMbl BblaHHble 1 6aHKOBCKMe OENO3NTHI.

duHaHcoBble aKTUBDI, yuyuntbiBaeMblie no cnpase,qnusoﬁ CTOMMOCTH Yepe3 npoqm‘i COBOKyngIﬁ Aoxon

Honroson Cbl/lHaHCOBbIVI aKTWB OLleHMBAaETCs MO CNpaBe/IMBON CTOMMOCTIN YePES NpoYmii COBOKyﬂHbIVI A0X0oA, eC/nN BbIMOJTHAKOTCA ob6a

crnedyrowmnx Kputepmsd, 1 OH HE OTHECEH K Cbl/IHaHCOBbIM aKTMBaM, y4nTbiBaeMbIM MO crnpaBefIMBON CTOMMOCTH Yepes I'IpVI6bIﬂl/I n y6bITKVII

. CbVIHaHCOBbIVI aKTUB YOEPXKMBAETCA B paMKax 6I/13HeC-MO,£LeJ'Il/I, Uenb KOTOpOl7I OOCTUraeTCAd Kak nyTemM noslyveHnd npeqyCMOoTpEHHbIX
[OOroBOPOM AEHEXHbIX MOTOKOB, TaK U NMyTemM npoAaku CDVIHaHCOBbIX aKTVBOB, 1

+ [OOroBOpHbIe yClioBUA Cbl/IHaHCOBO['O aKTuBa O6y0ﬂaBJ'Il/IBaPOT nony4vyeHne B yKasaHHble AaTbl AEHEXHbIX MOTOKOB, ABAOLLNXCA
NCKOYNTENBHO NiaTe)xaMu B CHET OCHOBHOW CyMMbI fjoNTra 1 NPOLEHTOB Ha HEMOralleHHYH YaCTb OCHOBHOW CyMMbI fonra.

[Mpu NnepBoHa4anbHOM NPU3HaHUK I'pyrlrla MOXXET MNPUHATL peLleHne, 6e3 npaBa ero nooneayrou.telh OTMEHDbI, NPEACTaBNATb B COCTaBe
Npo4ero COBOKYMHONro goxo4da M3MeHeEHNA CnpaBeaIMBON CTOUMOCTWN MHBECTULIUU B [IONEBOW NHCTPYMEHT, HE npefHasHayYeHHbIN
0N TOProBAK. Takoe peLleHne NpUHMMaeTca no Ka>KOOMY MHCTPYMEHTY B OTAE/IbHOCTW.

®duHaHcoBble aKTUBDI, yuyuntbiBaeMblie no cnpase,qnusoﬁ CTOMMOCTH Yepe3 ﬂpM6blﬂM n y6blTKM
B cocTtas d)I/IHaHCOBbIX aKTVBOB, y4NTbIBAEMbIX MO CnpaBeIMBON CTOMMOCTH HYepes ﬂpM6bIﬂl/I n y6bITKl/I, prrlrla BKJTHOHAET BCE d)I/IHaHCOBbIe
aKTVBbI, KOTOPbI€ HE Y4UTbIBAKOTCA MO aMOPTU3NPOBAHHOM CTOMMOCTU WK MO CrpaBea/IMBON CTOMMOCTU Yepes NpoYmi COBOKyI'IHbIl7I L0OXo4.

Toprosas Lle6I/ITOpCKaﬂ 3a40JIKEHHOCTb MO AOroBopam C KOTUPOBaAJIbHbIM MEPUOAOM, a Tak>XXe NMpon3BoaHble Cbl/IHaHCOBbIe
MHCTPYMEHTbI OLEHMBAKOTCA MO crnpaBeaIMBON CTOUMOCTH C MPUSHaHWEM U3MEHEHWNI Yepes I'Ipl/l6b|ﬂ|/| n y6bITKI/IA Toproeas ﬂe6I/ITOpCKaﬂ
3a0/IXEHHOCTb MO AOroBoOpaM C KOTHpOBaJibHbIM NEPUOLOM MNEPECHUTBIBAETCA Ha KaXKAYH0 OTHETHYHO AaTy C UCMOJ1b30BaHNEM
d)opBap,u,HoM PbIHOYHOM LieHbI, COOTBeTCTByI—OLLLeVI nepnogy KOTMpoBKKM, yKa3aHHOMY B JOrOBOPE.

O6ecLieHeHne pUHaAHCOBbIX aKTUBOB
B OTHOLLEHNN (DUHAHCOBBIX aKTUBOB, Y4MTbIBAEMbIX MO aMOPTU3NPOBAHHOK CTOMMOCTH, Mpynna NpusHaeT pe3eps nop 06ecLieHeHe
Ha OCHOBaHUW OXNOAEMOW CYMMbI KPEAWTHOIO Y6bITKA, OLIEHEHHOR OAHUM M3 ABYX CNOCOBOB:

B cymme 0xxnaaeMoro KpeAUTHoro ToproBasi 1 npoyas febutopckas 3af0XEHHOCTb

y6bITKa, KOTOPbI MOXXET BO3HUKHYTb . . .
B Cry4ae BCeX BO3MOMHBIX AehonToB duHaHCOBbIe aKTUBbI, KPOMe TOProBoW U Npoyer 4eGUTOPCKOM 3a40/MKEHHOCTH, MO KOTOPbIM

Ha NPOTSKEHUN BCEro CPoKa MHCTPYMEeHTa KPeANTHbIA PUCK CYLLLECTBEHHO YBENIMYMIICA C MOMEHTa NepBOHaYasibHOro NPU3HaHNSA

B CyMMe 0)KMAAEMOr0 KPERUTHOrO ®UHAHCOBbIE aKTUBbI, KPOME TOProBOii U MpoYen Ae6UTOPCKON 3a40IKEHHOCTM MPK

y6bITKa, KOTOPbI MOXXET BO3HUKHYTb nepBoHa4anbHOM NpusHaHUn
B c/ly4yae BO3MOXXHOro p,ecbc:nTa B TeueHue ®uHaHCOBble aKTUBbI, KPOMe TOProBoW U Npoyen feBUTOPCKON 3a40MKEHHOCTH, ECIIN CYLLLECTBEHHOIO
12 mecsies nocne oT4eTHOI AT yBeNNUYeHNs KpeaUTHOrO PUCKa Nocse NepBOHaYanbHOro NMPU3HaHKA He HabnopaeTcs

[lna onpefieneHns TOro, UMeeTCs N CYLLIECTBEHHOE YBeNYeHWe KpeAUTHOrO pucka no GUHaHCOBOMY aKTMBY C MOMEHTA
nepBOHaYaNbHOro NPU3HaHWS, 1 MPK OLIEHKe 0XXMAAeMOoro KpeanTHOro yObITKa, [pynnoit MCNonb3yeTcsa HaaexHas 1 NoATBeEpPXKAaeMast
[OCTynHast MHpopMaLms, BKITOUask KONIMUYECTBEHHYHO U Ka4eCTBEHHYH MHDOPMALIMIO U aHann3, OCHOBaHHbI Ha UICTOPUYECKOM OMbiTe
Mpynnbl M NPOrHO3HON MHbOPMaLMK.

pynna npuMeHsieT ynpoLleHHbIi noaxod no MC®O (IFRS) 9 npu oLieHKe 0XKMAAEMOro KPeAMTHOIO YBbITKa 1 OLIEHVBAET OXKNAAEMbIA KPEAUTHbINA
YBbITOK Ha BECb CPOK XM3HW AeBUTOPCKO 3aA0/MKEHHOCTI. [pynna OLeHVBaeT OXXnAaeMbIit KpeaUTHbI yObITOK MO TOProBOV 1 MpoYyel
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[N1eBUTOPCKOM 3aA0MKEHHOCTH, MPOCPOYEHHO Bosee YeM Ha 365 AHEl, B CyMMe, PaBHO ee 6anaHCcoBOi CTOMMOCTW. Mpu oLieHKe Mpynnoi
0XXMJAEMOr0 KPeUTHOrO yBbITKa Mo TOProBO U Npoyei Ae6UTOPCKOM 3a10/KEHHOCTH, MPOCPOYEHHOM MeHee YeM Ha 365 AHEN, 3a[0/KEHHOCTb
rPYNNMpyeTca MCXOAA U3 Meproaa MPOCPOUKM, U K KaX oM rpynne NpUMEHSIETCA COOTBETCTBYHOLLIAA CTaBKa OXKMAAEMbIX KPeAUTHbIX YEbITKOB.
CTaBKM OXKMAAEMbIX KPEAWNTHbIX YEbITKOB OCHOBbIBAFOTCS HA MCTOPUYECKOM OMbITe KPEAUTHBIX YOBITKOB 1 KOPPEKTUPYETCA C Y4ETOM TeKyLLER

1 MPOTrHO3HOM MHGMOPMALIMM B OTHOLLIEHMM CMOCOBHOCTM MOKYNaTene K noraLleHno Ae6UTOPCKOM 3a0MKEHHOCTM.

B kavecTBe ynpouleHnA NpakTN4eCKOoro XxapakTepa npu oueHKe oXXnaaemMoro KpegnTHoro y6bITKa no TOpFOBOl7| n ﬂqueM ﬂ,e6I/ITOpCKOI7I
3a40JIKEHHOCTH, npocpoquHoM MeHee YeM Ha 365 aHen, I’pyrlrla MCNOJIb3YET MaTpuLy pe3epBMpoBaHA Ha OCHOBE oXnaaemomn
BEPOATHOCTV BO3MELLEHNA 3aJ0/IXKEHHOCTU U nNepmnoda NpPpoOCPOYKN.

B Crlydae npmnsHaHmna TOProBoOW 1 Npoyei ,El,e6l/ITOpCKOl7I 3a40JIXXEHHOCTH 663Haﬂ,e>KHOI7I, TaKad 3a0JIKEHHOCTb CMUCbIBAETCHA 3a CHET
COOTBETCTBYHOLLEro pe3epBsa. V13MeHeHns pe3epBa OTPaXkaroTCs B KOHCONMANPOBAHHOM OTHeTe O I'IpVI6bIJ'IFIX n y6bITK8XA

MpekpatyeHne npusHaHNs pUHaHCOBbLIX aKTUBOB

Mpynna cnucbiBaeT h1HAHCOBbIN aKTWB C yYeTa TO/bKO B Clydae npexpalleHns Npas Ha JeHeXHble NOTOKM Mo COOTBETCTBYHOLLEMY
[IOrOBOPY MW B CNyYae nepeaadum hrHaHCOBOro akTuBa U BCEX COOTBETCTBYHOLLMX OCHOBHbIX PUCKOB W BbIrof Apyro opraHusaLmm. Ecim
Mpynna He NepefaeT, HO B TO e BPeMA HE COXPaHAET OCHOBHbIE PUCKM W BbIrofbl OT BAAAEHWS akTUBOM W NPOAOIKAET KOHTPOIMPOBaTh
nepefaHHbIi akTWB, TO OHa NPOAO/HKAET OTPaXkaTb CBOK AO/HO B JaHHOM akTUBE U CBA3AHHOM C HUM 06A3aTeNbCTBE B CYMME,
npeanonaraemoit K ynnate. Ecnv Mpynna coxpaHaeT Bce OCHOBHbIE PUCKM 1 BbIrOAbl OT BRageHnsa nepeaaHHbiM GUHAHCOBbIM akTUBOM,
OHa NPOLO/MKAET YUNTbIBATb AaHHbIV (DUHAHCOBBIN aKTUB, @ TaKXKe OTPaXKaeT 06ecrneyeHHbIi 3aeM B CYMME MOJyYeHHbIX CPeACTB.

®duHaHcoBble 06s13aTeNbCTBA

Mpynna KnaccubuumpyeT hrHaHCOBble 0693aTENbCTBA Kak KPeanTbl 1 3aiMbl, TOPrOBYIO M MPOUYHO KPEAUTOPCKYHO 3aA0/KEHHOCTb.
Takue GrHaHCOBbIE 0643aTeIbCTBa NPY NEPBOHaYabHOM NPU3HAHKUW OLIEHMBAIOTCA MO CrpaBeiIMBOM CTOMMOCTY 3a BbIYETOM
HenocpeCTBEHHO OTHOCALLMXCA 3aTpaT no cAenke. Mocne nepBoHaYanbHOro NPUsHaHWa aTu GUHaHCOBbIE 0643aTeNIbCTBa OLeHNBAKOTCA
No aMOPTU3NPOBAHHOW CTOMMOCTY C UCMOMb30BaHKeM MeToaa a(MdMEKTUBHOM CTaBKM NpoLieHTa. MNponsBoaHble PUHaAHCOBbLIE
MHCTPYMEHTbI OLEHMBAIOTCSA MO CNPaBeaIMBON CTOMMOCTU Yepes NpUbbIn 1 YObITKN.

MeTog appeKTUBHOI NPOLEHTHOI CTaBKM

MeTog s deKTUBHOM NPOLIEHTHOM CTaBKM MCMONb3YeTCs AN pacyeTa aMopTU3NPOBAHHOM CTOMMOCTH (PMHAHCOBOMO 0653aTeNIbCTRA

1 pacnpeaeneHnsa NpoLeHTHbIX PACXO40oB B Te4eHMe COOTBETCTBYOLLEro nepuoaa. dhdeKTUBHOM NPOLIEHTHOM CTaBKOM ABseTCA
CTaBKa, KOTopas MCMosb3yeTca A9 AMCKOHTUPOBaHWA NpeanonaraeMblx 6yayLIMX AEHEXKHbIX NaTexen B TeYeHMe OXMAaeMOro CpoKa
CYLLECTBOBaHMSA (UHAHCOBOMO 0653aTeNbCTBA UK, ECIM MPUMEHNMO, Ha 6oree KOPOTKMI CPOK.

lpekpalyeHue npUsHaHUsA d)MHaHCOBbIX 06s13aTenbCTB
I’pyrlrla CrnuncbiBaeT dJI/IHaHCOBbIe 0693aTeNbCcTBa C y4€Ta TOJIbKO B C/lydae NCMOIHEHNA, OTMEHbI MU NCTEYEHNA CPOKa 0653aTeNbCTB.

JleHeXXHble cpeaAcTBa U UX AKBUBAJIEHTbI

[eHexxHble CpeficTBa N UX SKBUBANEHTbI BKIKOYAKOT AEHEXHble CPpeACcTBa, 6aHKOBCKMe OEeno3nTbl B BaHKax, Yy 6pOKepOB N apyrmnx
Cbl/lHaHCOBbIX yupexaeHnaAax, 1 BbICOKOJIMKBNAHbIE CbI/IHaHCOBbIe BNOXXEHUA C N3Ha4YasIbHbIM CPOKOM MoraleHnd, He NpeBbIakoWLnM TpeX
MecaueB, 4eNOo3nTbl 4O BOCTpeéOBaHMﬂ, KOTOpble CBO6OL[HO KOHBEPTUPYHOTCA B COOTBETCTBYHOLLME CYMMbI AIEHEXXHbIX CPEACTB, N PUCK
N3MEHEHNA CTOMMOCTU KOTOPbIX ABTAETCA HE3HAYUTESIbHbBIM.

Pe3epBbl

Pe3epBbl Np®3HatOTCs Toraa, Koraa y Mpynnbl UMeroTes opUANYECKNe UK BblTeKaroLLMe U3 NPakTUKM 06513aTeNbCTBa, BO3HUKLUME

B pe3ynbTaTe NPOLUAbIX COObITUIA, U CYLLEECTBYET BbICOKAs BEPOSITHOCTb TOrO, YTO MOralleHne 3Toro o6s3atenbCTBa NOTpedyeT BbIObITHA
pecypcoB [pynnbl, a TakxKe MOXeT 6bITb CAenaHa HaaeXxHas oLeHKa BenymHbl 0693aTeNbCTBa.

CyMMa, NPM3HaHHaA B Ka4eCTBe pe3epBa, NpeacTaBideT cobolt Hanbonee TOYHYHIO OLIEHKY 3aTpar, HeO6XO,EI,I/IMbIX Ana noraweHna
TeKyLlero 0653aTeNbCTBa Ha OTYETHYKO AaTy, NpUHNMaa BO BHUMaHNE PUCKK N HEOMPede/IeHHOCTb, CBA3aHHbIe C 06513aTeNbCTBOM. Ecnun
ON1A pacyeTa pe3epBa UCMOJIb3YHOTCA AEHEXHbIE MOTOKNM, KOTOPbIe I'IOTpe6yPOTCF| ANA noralleHna TekyLuero 06513aTeNbCTBA, 6aNaHCoBOM
CTOMMOCTbIO pe3epBa CHMUTAETCA TeKyllad ANCKOHTUPOBaHHAA CTOMMOCTb TaKnX AEHEXHbBIX MOTOKOB.

O6sa3aTenbcTBa MO BOCCTAaHOBJIEHUIO Opr)KaIOI.IJ,EVI cpeabl
06593aTeNbCTBa N0 BOCCTAHOBNEHNIO Opr)KaI-OLLI,eVI Cpeabl BKIKOYAKOT B cebs pacXodbl Mo BbIBOAY OCHOBHbIX CPEACTB M3 3KCnyaTaunn,
a TakXXe Ha peKybTrBaunko 3eMesb.
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Eynyu_u/le pacxodbl Mo BbIBOAY OCHOBHbIX CPEACTB M3 3KCrjlyaTaunn 1 COOTBETCTBYHOLLNE 0653aTeNbCTBa OoTpaXKakTca

no ,EI,I/ICKOHTI/IpOBaHHOVI CTOMMOCTW B TOT MOMEHT, KOrga y prnrlbl BO3HMKaOT 0643aTeIbCTBA B OTHOLLIEHMN OaHHbIX Pacxoaos,

N NX BEINMYMHA MOXKET OblITb OLleHEHa C JOCTATOYHOM CTeNeHbO [OCTOBepPHOCTH. KanuTannanpoBaHHbIE pacxodbl No BbIBOAY OCHOBHbIX
CpedcTB 13 aKcnayaTaynm aMopTU3INPYHOTCA B TEHEHME CPOKa Cﬂy>K6bI COOTBETCTBYHOLLETO aKT/Ba (TAeA pngMKa)A YBenuyeHue
06513aTeNbCTBA Mo BbIBOAY OCHOBHbIX CPEACTB U3 SKCrlyaTauun B CBA3N C amMopTu3aLmen ONCKOHTa OTPaXaeTcs B KOHCONUANPOBAHHOM
OTHETE O ﬂpl/l6b|ﬂﬂ)< n y6bm<a>< B COCTaBe CDI/IHaHCOBbIX pacxoaos. Cyrvnvla 06513aTENbCTB NO BbIBOY OCHOBHbIX CPEACTB U3 SKCriyaTaunn
nepnogn4eckn nepecMaTpmBaeTCcq C y4eTOM ,El,el7ICTByI-OLLI,I/IX 3aKOHOB M HOPMATWMBHbIX akKTOB, 1 NMpu HeO6XO,£I,I/IMOCTI/I cyllecTyrollad
OLEHKa KOPPEKTUPYETCA.

4. OCHOBHbIE OLIEHKW U1 AOMYLLEHHKA

MoAroToBKa KOHCONMAMPOBaHHOM (hMHAHCOBOW OTYETHOCTM B COOTBETCTBUM ¢ MCDO TpebyeT oT pyKoBOACTBA [Pynbl BbIpaBoTKM
OLIEHOK W AOMYLLEHWI, BAXAIOLLIMX Ha BEIMYMHY aKTUBOB M 0683aTeNbCTB MPYNMbl Ha OTYETHYHO AaTy, PACKPbITUE YCIOBHbIX akTUBOB

1 0693aTENbCTB, @ TAaKXKe CyMMbI JOXOf0B 1 PACXOA0B 3a OTYETHbIN Neprol. BbipaboTka Takmx OLEHOK BKHOYaeT CyEbeKTUBHbIE hakTopbl
1 3aBUCUT OT MPOLLIONO OMbITa, TEKYLLWX U OXKMAAEMbIX SKOHOMUYECKMX YCIOBMIA U BCEM NPOYeit AOCTYNHOM MHMOpMaLmMn. DakTndeckmne
pesy/bTaTbl MOMYT OTAIMYATbCA OT STUX OLIEHOK.

Hawn6onee sHaunTENbHbIE 06/1ACTY, TPEBYIOLLIME MPUMEHEHNS OLIEHOK W JOMYLLEHWA PyKOBOACTBA, CedytoLLIme:
+ CPOKM MOME3HOr0 MCMOMb30BaHNA OCHOBHbIX CPEACTB;

. obecueHeHne HehMHAHCOBbIX aKTUBOB;

. pesepsbl;

. 0643aTeNbCTBa MO BOCCTAHOBIEHMIO OKPY>KAOLLER cpefbl;

« Hasor Ha Npu6binb 1

+ ycnoBHble GaKTbl XO3ANCTBEHHOW AeATENbHOCTH.

CpOKI/I noJie3HOro ucnosib3oBaHMA OCHOBHbIX CpeAcTB
OcHOBHble cpeacTBa, MCcnosib3yemMble And n06bI4n 1 nepBnUYHOIo oboraLtleHns, aMOpPTU3NPYHOTCA

C MCMNONb30BaHMEM NIMHERHOrO MeToAa B TeYeHNe HanMeHbLLEro 13 ABYX NepnogoB: NoJsie3HOro cpoka Cﬂy>K6bI 06beKTA OCHOBHbIX
CpeacTB nm6éo Cpoka Cﬂy>K6bI pyaoHuKa. [Mpu onpegeneHnmn cpoka C}'Iy>K6bI pyaHuKa gonyuleHns, OENCTBUTESbHbIE HA MOMEHT NMPOBeAeHNA
OLEHKN, MOI'YyT USMEHUTBLCA B C/lyHae NnodaBieHnA HOBOW VIHCbOpMaLlVIMA

(DaKTOpr, KOTOpPbl€ MOTYT NMOBNATb Ha onpefesieHne Cpoka CJ'Iy)K6bI pyaAHWKa, BK/IKOYaKOT:

* M3MeHeHKne Be/IMYMHbI IOKa3aHHbIX N BEPOATHbIX 3anacoB pyAbl;

+ CylleCTBeHHOE N3MeHeHe coaep>xaHna MeTaIIoB B pyAe C TeEHEHNEM BPEMEHW;

* pasHuUa Mexnay CbaKTVMeCKVIMI/I LUeHaMn n gonyweHnamMm OTHOCUTEsIbHO LieH Ha MeTaslbl, NCMO/1b30BaHHbIMUK MPK OLUEHKE
n KJ'IaCCI/ICbl/IKaLI,I/II/I 3anacoB pyabl;

« HenpegBunaeHHble onepaunoHHble I'IpO6J'IeMbI Ha pyaHUKax;

* W3MeHeHne CyMM KanunTallbHbIX 3aTpaT, onepauoHHbIX paCcXodoB, 3aTpaT Ha ,£106bl‘-ly, O6p860TKy METaNN0oB N BOCCTaHOB/IEHNE
Opr)KaI-OLLI,eIZ cpelbl, CTaBOK ANCKOHTMPOBaHMA 1 KypCOB I/IHOCTpaHHOIZ Ba/tOTbl, KOTOPblE MOTYT OKa3aTb HEratTnBHoe BinAHNE
Ha 3KOHOMMUYECKYHO SCDCbeKTVIBHOCTb ﬂ,O6bIL-WI 3aracos pyabl.

B cnyyae N3MeHeHnA KaKoro-nméo 13 nepevncneHHbIX CbaKTOpOB MOXET MPOU3ONTU N3MEHEHNE CPOKOB aMOPTU3aLIMN OCHOBHbIX CPEACTB,
Mcnonb3yembix 4nd ,£LO6bI‘-IVI N nNepBnYHOro O6OI'aLLI,eHI/IFL MpaBUNbHOCTb NPUMEHSAEMBIX MOJIE3HBIX CPOKOB CJ'Iy>K6bI OCHOBHbIX CPEACTB,

HE OTHOCALLMXCA K )J,O6b|‘—le n nepsn4yHOMy O6OI'8LLL€HI/IFO, perynapHoO npoBePAETCA PYKOBOACTBOM. [TpoBepka NpPOBOAMTCA UCXOAS U3 TEKYLLEro
TEXHNHECKOIO COCTOAHNA aKTBOB 1 OXXMAaEMOro nepmnoaa, B Te4eHne KOToporo oHn 6y,£l,yT NMPUHOCUTb 9KOHOMWYECKNE BbIrObl I'pynrle

06ECLI,EHEHVIE HEdWIHaHCOBbIX aKTUBOB

BanaHcoBasa cTOMMOCTb BHeOéOpOTHbIX aKTNBOB rpyl'll'lbl aHaNM3npyeTcd Ha NpeamMeT BbiaB1IeHNA NPU3HAKOB, CBUAETENIbCTBYHOLLMNX

06 O6eCLleHeHl/Il/l TaKNX aKTUBOB WS NMPU3HAKOB, CBMAETENNbCTBYHOLMX O TOM, YTO MNPU3HaHHOE paHee oéecueHeHme MOXET 6bITb
NOAIHOCTbLIO MW YaCTUYHO BOCCTaHOBMEHO. [nA Lenei TecTa Ha o6eC|_|,eHeHv1e aKTUBbI, HE TEHEPUPYHOLLME HE3aBNCKMbIE AEHEXHbIE
MOTOKMKN, OTHOCATCA K COOTBeTCTByI—OLLI,eI;I eanHuue, I'eHepl/IpyI-OLLLeVI OEHEXHbIE MOTOKN. PyKOBO,ELCTBO Hen36eXKHO NPUMEHAET Cy6'beKTVIBHO€
Cy>XAeHune rnpun OTHeCEHNN aKTNBOB, HE TEHEPUPYHOLLUNX HE3ABUCUMbIE NEHEXHbBIE MNMOTOKUN, K COOTBETCTBYHOLLNM MEHEPUPYHOLLMM eANHMLaM,
a TakXXe MNpu oUeHKe CPOKOB M BEJTMYMHbBI COOTBETCTBYHOLLMX AEHEXHbBIX MOTOKOB B paMKaX pac4eTa CTOMMOCTU aKTBa B NOJSIb30BaHNN.
I'Iocneﬂ,yrou_me N3MEHEHUA B NOPAAKE OTHECEHNA aKTUBOB K reHeEpUpyoLLnM eanHnlamM i CPOKOB AEHEXHbBIX MOTOKOB MOTYT OKa3aTb
BNMAHNE Ha 6aﬂaHCOByPO CTOMMOCTb COOTBETCTBYHOLLMX aKTNBOB.
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Pe3epBbl

Mpynna HauucnseT pe3eps No ManoobopaymnBaeMbiM M HENMKBUAHBIM 3anacaM. Kpome Toro, HekoTopble BUAbI MPon3BeAeHHoM [pynnoi
roTOBOW MPOAYKLMM OTpakaroTCs B y4ETE MO YNCTON LieHe BO3MOXHOW peannsaumm, onpeaensieMoi Ha OCHOBe Hanbosnee HaflexHbIX
[aHHbIX, [OCTYMHbIX HA MOMEHT NPOBeAeHUst TaKOW OLEHKN. [Tpy 3TOM yUUTbIBaOTCHA KonebaHus LieHb! MM ce6eCTOMMOCTH FOTOBOM
NPOAYKLUMK, HANPSIMYHO CBA3aHHbIE C COBBLITUSMM, MPOUCXOAALLMMU NOCNe OTYETHOW AaTbl, B TOM Mepe, B KOTOPOW 3TU COBbITUS
MOATBEPXKAAOT YCOBUS, CYLLIECTBOBABLUME MO COCTOSIHWIO Ha KOHeL, OTYETHOro Nepuoaa.

I'pyrlrla npon3BoAnNT HaYUCNeEHNE PE3EPBOB MO COUMalIbHbIM 06513aTeNIbCTBAM, HaNOroBOro 1 Npo4nNX pe3epBoOB. CyMMbI, NpM3HaBaeMble
B Ka4eCTBE Pe3€epPBOB, NPeACTaB/IAKT cobol npmBeneHHYyO CTOMMOCTb Hanbonee TOYHOM OLEeHKN 6y,EI,yLLI,I/IX 3aTpar, HeO6XO,EI,I/IMbIX
Anda noraweHnsa aTnx 0693aTeNbCTB.

O6sa3aTenbcTBa MO BOCCTAaHOBJIEHUIO Opr)KaIOI.IJ,EFI cpeabl

rOpHO,EI,O6bIBaI-OLLLaFI N reocsioropasBejodHasd 4eATeENIbHOCTb prnrlbl perynnpyetca pas/in4HbiMN 3aKOHaMM 1 HOPMaTUBHbIMW aKTaMU

B 061acTu OXpaHbl Opr)KaI-OLLLeVI cpenbl. prnna npoBOANT OLEHKY 0683aTeNbCTB MO OXpaHe Opr)KaI-OLLI,eIZ Cpeabl, OCHOBbIBAACb

Ha NOHMMaHUK pyKOBOACTBOM rpyl'll'lbl Tpe6OBaHl/Il7l ,D,el7ICTByI-OLLI,eI'O 3aKOHOATENbCTBa Pa3/INYHbIX I-OpI/IC,ElVIKLI,I/IIZ, yCJ'IOBl/Il7I JIMLUEH3NOHHbIX
cornalleHunit n BHYTPEHHUX NHXXEHEPHbIX OLIEHOK. PesepBbl Ha BbIBOA OCHOBHbIX CPEACTB U3 SKCrlyataunmn 1 pekynbtmnBalmto 3eMeflb
NPU3HAKTCHA UCXOAA U3 OAUCKOHTUPOBAHHOW CTOMMOCTU B MOMEHT BO3HUKHOBEHUS COOTBETCTBYHOLLNX 0693aTenbeTB. PakTndeckme
pacxodbl 6y,D,yLLI,I/IX neprnogoB MOryT CyLeCTBEHHO OT/INY4aTbCA OT CyMMbl pe3epBa. Kpome Toro, Ha BEMYMHY AaHHOrro pesepsa MOryT
OKasaTb BnAHnE 6ygy|_|_u/|e N3MEHEHNA 3aKOHOB N HOPMaTWBHbIX aKTOB B obnactu 3alnTbI Opr)KaI-OLLLeVI cpefbl, OLUeHKN CPOKOB CJ'Iy)K6bI
PYOAHMKOB 1 CTaBOK ANCKOHTMPOBaHMA.

Hanor Ha npu6binb

pynna ynnadvMsaeT Hasor Ha Npubbiib B pasivyHbIX KOPUCAMKLMAX. ONpeaeneHme CyMMbl pesepBsa Mo Hasnory Ha npuébiib,
yrnnadnBaeMomMy B pasinyHbIX FOPUCANKLMAX, B 3HAUNTENBHON Mepe ABNSAETCA NPeAMETOM CYEBbEKTUBHOIO CY>KAEHUSA B CBASH

CO C/IOXHOCTBHO 3aKOHOAATENbHOM 6a3bl. CYLLECTBYET 3HAUNTENBHOE YMC/IO CAESOK 1 PACHETOB, MO KOTOPbIM CyMMa OKOHYaTENBHOrO
HaNIoroBOro 06A3aTENbCTBA HE MOXET 6bITh OAHO3HAYHO OMnpegesieHa. [pynna NpusHaeT 06a3aTeNbCTBa Mo Hasoram, KOTopble MOryT
BO3HUKHYTb MO pesy/ibTaTamM HasloroBbIX MPOBEPOK, HAa OCHOBE OLEHKM MOTEHLMabHbIX A0OMONHUTENbHbLIX HANOrOBbIX 0653aTeNbCTE.
B cnyyae ecnv UTOroBbIi PE3ybTaT Mo PasfnyHbIM HasloroBbIM CropaM ByeT OT/IMYaTbCA OT OTPAXKEHHbIX CYMM, AaHHas pasHuLa
OKaXXET BAVAHUE Ha CYMMbI TEKYLLETO 1 OT/IOKEHHOIO Hanora Ha Npubbifb B TOM NEPUOAE, B KOTOPOM OHa 6yAeT BbisiBeHa.

BanaHcoBasa CTOMMOCTb OT/IOXKEHHbIX HaNOrOBbIX aKTMBOB OLEHVBAETCS Ha Ka>XXAyro OTHETHYIO AaTy U YMEHbLUAETCA Ha BENTNYNHY,
B OTHOLLEHMM KOTOPOW MPOUSOLLNO CHUXEHME BEPOSATHOCTH TOrO, YTO B 6ygy|_|_|,eM 6y;|,eT nony4eHa Hanoroo6naraemas I'IpVI6bIJ'Ib,
[ocTtaToyvHasa Ans NoSHOro Uiv YaCTUYHOIO UCMOSIb30BaHUA OTNIOXKEHHOIO HANOroBOro akTnea. OueHka Takon BEPOATHOCTU
npegycMatpuBaeT UCToJib3oBaHWe Cy6'beKTl/IBHOI'O CYy>XAEHNA NCXoaa N3 OXXMAaeMbIX Pe3ybTaTOB AEATEIbHOCTN.

Mpu oLEeHKe BEPOATHOCTM UCMOMb30BaHWA B 6yayLLEM OTIOXKEHHOMO HAaIOrOBOro akTKBa YUUTbIBAOTCA pas3nyHble GakTopbl, B TOM
yncne onepaumnoHHble pesynbTaTthl AeATeNbHOCTH [PyNnbl B NpedblAyLLMX OTYETHbIX Nepuogax, onepaunoHHbIA nnaH Mpynnbl, NepUoL
BO3MOXHOIO UCMOMNb30BaHNA YObITKOB MPOLLbIX NET AN Lienelit Hanoroo6noXeHUs 1 CTpaTeErMn HanoroBoro NiaHnpoBaHus. Ecim
(hakTn4eckume pesynbTaThl 6yayT OTIMYATLCS OT MPOU3BEEHHBIX OLIEHOK MW 3TV OLIEHKM NOANEXAaT KOPPeKTUPOBKe B OyAyLLIMX
nepmoaax, 3To MOXET OKasaTb HeraTUBHOE BMSAHME Ha GUHAHCOBOE NONOXEHWE, pe3yNbTaTbl AEATENBHOCTU U ABUXKEHME AEHEXHbIX
cpeacTs [pynnbl.

YcnoBHble ¢paKTbl X03AUCTBEHHOW AeATe/IbHOCTH

XapaKTep YCMOBHbIX aKTUBOB M 0643aTeNbCTB NpeanonaraeT, YTo OHW 6yAyT peann3oBaHbl TONbKO NPY BOSHUKHOBEHUM U OTCYTCTBUM
OAIHOTO UMK 6onee ByayLLIMX COBbITUA. OLieHKa TaKMX YCIOBHbIX akTWBOB M 0643aTeIbCTB HEOTHEMIEMO CBSI3aHa C MPUMEHEHNEM
3HAYUTENBHOW 0N CYGEKTUBHOMO CYXKAEHMS 1 OLIEHOK Pe3ynbTaToB 6yayLUMX COBbITUA.

5. (HOOPMALLUA MO CETMEHTAM

OnepaunoHHble CErMeHTbI ONPeaeNatoTCs Ha OCHOBE BHYTPEHHUX OTHETOB MO KOMMOHEHTaM [pynbl, KOTOPble perynsipHO aHannanpyroTcs
MNpaBnexvem pynnbi.

I’pyrlrla 06HOBMNA CUCTEMY YNpaBJIEHYECKOro y4eTa C y4eTOM N3MEHEHWI, MPOUNCXOOSALLUMX B 6usHece. B pesynbraTte CerMeHT
['PK BbICTPUHCKOE pacKpbIBaeTCA OTAENbHO OT CErMeHTa lpoune D,O6bIBaI-OLLI,l/Ie, npeseHTauna geaTenibHOCTW Mo peann3aunn MeTannoB
6blNa M3MeHeHa B COOTBETCTBWN C OMMCaHNEM, NPUBELEHHBIM HMXKE.



248

lopoBoii oTyeT > 2018 «HopHuKenb»

PykoBoACTBO pynnbl ONpeaenvno cneayroLime onepaumoHHble CerMeHTbI:

- CermeHT Mpynna MK BkItoUaeT B cebs AesATeNlbHOCTb Mo A06bIYe 1 MeTannyprm, TpaHCMOPTHbIE YCIYr, SHEPreTUKY, PEMOHT
1 TEXHUYECKOE 0BCYXXMBaHWE Ha TeEppUTOPUK NonyocTpoBa Taimelp. Mpynna TMK peannayeT MeTanbl BHELUHUM KOHTPareHTam, B TOM
4yucne MeTansbl, NponasefeHHble U3 coipbd [pynnbl MK Ha npeanpuaTtusax Mpynnel KIFMK. Mpovaa peanusaumna pynnsl TMK BHeLWHWUM
KOHTpareHTam npeacraBfieHa NPenMyLLECTBEHHO BbIPYYKOW OT peann3aLnm SNeKTPOIHEPT UM, IHEPTOHOCUTENEN U KOMMYHAabHbIX
YCNyr, OKa3blBaeMbIX Ha TEPPUTOPUN NOSYOCTPOBA TalMbIp; BbIpyyKa OT peannsaunm MeTannioB ApYyrmM CErMEHTaM BKITKOHaET NPogaXkm
nonydabpukaTto cermeHTy NN Harjavalta ana ganbHeliein nepepaboTku.

- CermeHT Mpynna KFMK BktOYaeT B cebst AeATeNbHOCTb MO A06bIYE U METANAyprumn, SHEPreTuky, AesTeNlbHOCTb MO pa3BeaKe None3HbIX
MCKOMaeMbIX Ha TeppuTopun KonbCcKoro nonyocTposa. MNMpoyasa peanuaaumns Mpynnbl KEMK npefctaBneHa Bbipyykom OT peanvsaumm
ycnyr no nepepaboTke MeTannocoAep Kallero Cbipbsa A9 APYrnx CerMeHTOB MPynmbl, OKa3blBaeMblx B paMKax AOrOBOPOB TOMNHIG,

a Takoke yCnyr no NOCTaBKe S/1EKTPOIHEPT UM, IHEPTOHOCUTENEN U KOMMYHAIbHbBIX YCI1YT, OKa3blBaeMbIX BHELLUHUM KOHTpareHTam
Ha TeppuTOpMM KONbCKOro NonyocTpoBa. Bbipyyka OT peannsaummn MeTanioB ApyrnM CerMeHTaM BKIIHOYAeT NPoaaXxku nonyhadbpukaTos
cermeHTy NN Harjavalta anst ganbHeiien nepepaboTku.

- CermeHT NN Harjavalta BkntouaeT B cebst AeaTenbHOCTb Mo NepepaboTKe MeTanIonpoayKUmMmn Ha Tepputopun GuHnaHann. CermeHT
NN Harjavalta peanuayeT npenMmyLLecTBEHHO MeTan bl COBCTBEHHOrO MPOM3BOACTBA N3 METANOCOAEPXKALLErO ChIpbs, MpUobpeTaeMoro
y I'pynnbl MK u pynnsr KIMK.

- CermeHT I'PK BbICTpUHCKOE BKIIOYAET B cebs AeATENbHOCTb MO A06bIYE 1 06OralleHIo MeTanoCcoAep Kalle pyfibl Ha TeppuTOpKm
3abalikanbckoro kpas Poccuiickoit Geaepaumnu.

- CermeHT lNpoyne fobbIBatOLLME BKIHOUAET B cebsi npenmyliiecTBeHHO 50% 40N B COBMECTHbIX onepauusix no Aobblde 1 oboralleHno
MeTannocogepalliei pyasl Nkomati Nickel Mine («Nkomatix), a Takyke Npoyyro ropHOA06bIBatoLLYHO AeSTENBHOCTb U eATENBHOCTb
Mo pasBefKe None3HbIX MCKOMaeMbIx Ha TeppuTopun Poccuiickoi Peaepaumnm v 3a pybexxoM. Beipyyka OT peanusauunm cerMeHTa
MNpoyne fobbiBatoLLIMe NPeACcTaBAeHa NPerMyLLIECTBEHHO foNel [pynnbl B MpoAayke MeTannocogepykallinx nonyhabprkaTos,
npouasefeHHbIx Nkomati.

- CermeHT lNpoyne HeMeTanaypruyeckme BKIOYaET B cebs AesTeNbHOCTb MO Nepenpoaaxe paduHUPOBaHHBbIX METANIOB 1 MPOYMX
NPOLYKTOB, TPAHCMOPTHbIE 1 NIOTUCTUYECKMNE YCIYTIN, SHEPTETUKY, KOMMYHalbHbIEe YCIYri, UCCNeL0BAaTENbCKYIO AeATEIbHOCTb U Npo4me
BUAbI AeATeNbHOCTM Ha TeppuTopun Poccuiickolt ®edepaLnm 1 3a py6exxoMm. [esTeNlbHOCTb cermMeHTa MNpoyne HemMeTanaypruyeckme
Takke BK/tOYaeT B cebs nepenpogaxy 50% mMeTannocoaepxallmx nonyhabpunkaTos, nponasefeHHbIx Nkomati. Mpoyan peanvsaums
cermMeHTa Npouyre HemeTannypruyeckme NpeacTaBieHa NpeuMyLLIECTBEHHO BbIPYHYKOM OT peanusaumm yCiyr No NepeBo3Ke NaccaXmpos
BO3/YLUHbIM TPAHCMOPTOM, FPY30MNePeBO30K M MPOAaXKM TOMNBA.

KopnopaTuBHasa AeATenbHOCTb Mpynnbl He ABAAETCA ONepaLMoHHbIM CErMEHTOM, BKTHOYaeT B ce69 B OCHOBHOM aAMUHUCTPATUBHbIE
pacxofibl [MasHoro oduca Mynnbl 1 KasHadenckme onepaLum Ipynnbl 1 BKIKOYeHa B CTPOKY HepacnpeaeneHHbie.

OTYeTHbIE CEMMEHTbI B MPUMeYaHnn NpuBedeHb! 40 SNMMUHALMU MEXCETMEHTHbIX O60pOTOB N OCTATKOB, 3a UCK/THOYEHNEM!
* OCTaTKOB BHYTPUIpynnoBbIX 3alMMOB 1 MPOLEHTOB NO HNM;

* OCTaTKOB BHYTPUIpynnoBbIX NHBECTNLNIA;

* Ha4ncneHma BHyTpUrpynmnoBbiX AMBNAEHOOB.

Pac4yeT no cermMeHTaM caenaH Ha TOW >Xe OCHOBE, YTO W MO OCTaslbHbIM NOKa3aTeNsaM KOHCONMANPOBAHHOM MUHAHCOBOW OTHETHOCTY.
MokasaTenu 3a rof, 3akoHumBLLMIACA 31 aekabpst 2017 roaa, v Ha 31 aekabps 2017 roaa 6binv NepecymTaHbl B COOTBETCTBUM C POPMON
npeacTaBneHus nHbopmMaLmmn No cerMeHTam B TeKyLLIEM OTYETHOM nepuoge. B mpeablayLLmx 0TYeTHbIX Neprofax Bce onepauum Mpynmbl
no peanusauuv MeTannos (BKOYaa peanmnsalmio MeTanioB CO6CTBEHHOrO MPOM3BOACTBA) 6bIIN BK/IKOUYEHbBI B COCTAB CErMEHTa
Mpoune HemeTannypruyeckue.

Bbipyuka, nokasaTtenn npubbibHOCTM UK yEbITOYHOCTM cermeHToB (EBITDA) 1 npoyast cerMeHTHas MHGopmaLms Mo NpofoshKaroLLencs
[eATeNbHOCTH B pa3pese OTHETHbIX cerMeHToB Ipynnbl 3a rof, 3akoHumBLUMiica 31 aekabps 2018 roga v 31 aekabps 2017 roaa,
npeacTaBneHbl B TabnmUe HUxe.
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Mpouune
3a rog, 3aKOHYMBLLMICSA Ipynna Ipynna F'PK lMpoune | HemeTannyp-
31 pekabpsa 2018 ropa MK KIFMK | NN Harjavalta | BbicTpuHckoe | Ao6biBalowue rmyeckue | WcknioyeHo WUtoro
Bblpyuka oT peanusauuu
MeTasI0B BHELHUM
KOHTpareHTam 8787 361 1020 - 107 687 - 10 962
Bblpyyka oT npoyen
peanuaauum BHELWHUM
KOHTpareHTam 160 33 6 6 1 502 - 708
Bbipyuka oT peanusauuu
METasNoB ApYrMM CerMeHTam 720 154 - - - - (874) -
Bbipyyka oT npoyen
peanusauumn Apyrum cermeHTam 75 363 - 2 - 325 (765) -
WUToro Bbipyyka 9742 911 1026 8 108 1514 (1639) 11670
CermeHTHas EBITDA 6 602 190 71 96 (6) 50 13) 6990
HepacnpegeneHHble (759)
KoHconupguposaHHasa EBITDA 6 231
M3Hoc 1 amopTusauus (765)
Y6bITOK OT 06ecLieHeHns
HehpMHAHCOBbIX akTMBOB (50)
duHaHCOBbIe pacxofbl (580)
OTpuuaTenbHble KypcoBble
pasHuLbl, HETTO (1029)
Mpoune goxoAbl M pacxofbl,
HeTTo 95
Mpubbinb ao
Haioroo610XeHus 3902
Mpouas cerMeHTHas
nHdopmauusa
MpurobpeTeHne 0CHOBHbIX
CpeAcCTB M HeMaTepuanbHbIX
aKTUBOB 1016 292 18 168 21 38 - 1553
N3HoC n amopTusauus 612 82 24 13 6 28 - 765
Y6bITOK OT 06ecLeHeHus
HedMHAHCOBbIX aKTUBOB 8 3 - - 39 - - 50
Mpouune
3a rog, 3aKOHYMBLLMICSA fpynna | [lpynna F'PK Mpoune | HemeTannyp-
31 pekabps 2017 roga MK KIFMK | NN Harjavalta | BbicTpuHckoe | Ao6biBalowue ruyeckue UcknioueHo WUtoro
Bblpyuka oT peanusauuu
MeTasI0B BHELHUM
KOHTpareHTam 6712 347 835 - 128 393 - 8415
Bbipyyka oT npoyel peanmsaumm
BHELLHUM KOHTpareHTam 176 34 5 14 - 502 - 731
Bbipyuka oT peanusauuu
MeTasIoB fpyrMM cerMeHTam 500 122 - - - - (622) -
Bbipyyka oT npoyen
peanusauum gpyrum cerMeHTam 59 394 - 1 - 391 (845) -
WToro Bbipyyka 7 447 897 840 15 128 1286 (1 467) 9146
CermenTHas EBITDA 4559 182 61 (65) 3) 18 (34) 4718
HepacnpepneneHHble (723)
KoHconugupoBaHHas EBITDA 3995
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Mpouune
3a rop, 3aKOHYMBLUMICS Ipynna Ipynna rPK lMpoune | HemeTannyp-
31 pekabpsa 2017 ropa MK KIFMK | NN Harjavalta | BbicTpuHckoe | Ao6biBalowue rmyeckue WUckniouyeHo WToro
W3Hoc n amopTusauuma (645)
Y6bITOK OT 06ecLieHeHnsn
HebUHaAHCOBbIX aKTUBOB (227)
®uHaHCcoBbIe pacxoAbl (535)
MonoxwuTenbHble KypcoBble
pasHuLibl, HETTO 159
Mpoune goxoAbl 1 pacxofbl,
HeTTo 97
Mpubbinb ao
Hasnoroo6n0XeHus 2844
Mpouas cerMeHTHasn
MHpopMauus
MprobpeTeHne OCHOBHbIX
cpeAcTB M HeMaTepuanbHbIX
aKTUBOB 1225 228 16 449 20 64 - 2002
N3HoC 1 amopTusauus 463 61 25 - 72 24 - 645
Y6bITOK OT 0becueHeHus
HedOUHaAHCOBBIX aKTUBOB 101 3 - - 122 1 - 227
NHdopmauma o BbipydKe OT peannsaunm MeTanioB BHELLHUM KOHTpareHTam B pa3pe3e MeTaIoB 1 OTHETHbIX CETMEHTOB 3a rof,
3aKoHuMBLLIMIACS 31 aekabpa 2018 roga 1 31 gekabpst 2017 roaa, NnpeAcTaBeHa B TabnnLe HNXKE:
3a rog, 3aKOHYMBLLMICSA Mpoune Mpoune
31 pekabps 2018 ropa I'pynna MK Ipynna KTMK NN Harjavalta Ao6biBatol e HemeTannypruyeckue WToro
Hukenb 1827 275 805 53 53 3013
Menb 2824 51 86 8 8 2977
Mannagui 2990 1 55 18 610 3674
MnatuHa 574 3 7 6 6 596
lMpoune meTannbl 572 31 67 22 10 702
8787 361 1020 107 687 10 962
3a rop, 3aKOHYMBLUMIACSA Mpouune Mpouue
31 pekabpsa 2017 ropa Ipynna MK Ipynna KIFMK NN Harjavalta AobblBaiolLne HeMeTannypruyeckue WUTtoro
Hukenb 1409 254 647 53 53 2416
Mepb 2268 49 79 13 13 2422
Mannagun 2056 11 36 23 308 2434
MnatuHa 618 6 10 10 10 654
lMpoyune meTannbl 361 27 63 29 9 489
6712 347 835 128 393 8415
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AKTUBbI M 0683aTeNbCTBA B pa3pese OTUYETHbIX CerMeHTOB pynnbl Mo cocTostHMIo Ha 31 fekabpsa 2018 roga v Ha 31 fexkabpsa 2017 roga

npeacrtaB/ieHbl B T86J'IVILle HWKE:!

Mpouue

Ipynna | lpynna I'PK Mpoune | HemeTannyp-
Ha 31 peka6ps 2018 roga MK KFMK | NN Harjavalta | bbicTpuHckoe | po6biBatowiue rmyeckue WUcknioueHo WUtoro
MexXcerMeHTHble aKTUBbI 292 114 140 24 - 57 (627) -
AKTUBbI M0 CerMeHTam 9903 996 451 1492 88 792 (56) | 13666
Bcero akTuBbl no cermedtam | 10 195 1110 591 1516 88 849 (683) 13 666
HepacnpepgeneHHble 1585
WToro akTuBbI 15 251
MexcermeHTHble
obsizaTenbcTBa 139 63 122 39 5 259 (627) -
O6s3aTenbcTBa
no cerMeHTam 1756 134 100 68 26 1028 - 3112
Bcero o6sa3aTenbcTBa
ro cerMeHTam 1895 197 222 107 31 1287 (627) 3112
HepacnpepeneHHble 8 666
WToro o6si3aTenbcTBa 11778

Mpouue

pynna Ipynna PK lMpoune | HemeTannyp-
Ha 31 gekabpsa 2017 ropaa MK KIFMK | NN Harjavalta | BbicTpuHckoe | po6biBatowue ruyeckue WUcknioueHo Wtoro
MeXCerMeHTHble aKTUBbI 346 207 172 2 9 54 (790) -
AKTMBbI MO CErMEHTaMm 11536 975 390 1518 118 935 (42) 15430
Bcero akTuBbl no cermedTtam | 11 882 1182 562 1520 127 989 (832) 15430
HepacnpepeneHHble 1205
WUToro aKkTuebl 16 635
MexcermeHTHble
obszaTenbcTBa 89 135 124 43 1 398 (790) -
Ob6s3aTenbcTBa
no cermMeHTam 2128 157 73 89 32 171 - 2650
Bcero o6s3aTtenbcTBa
ro cerMeHTam 2217 292 197 132 33 569 (790) 2650
HepacnpepgeneHHble 9327
WUToro o6sizaTenbcTBa 11977
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6. BbIPYYKA OT PEAJIU3ALIUN METAJ1J10B

MHdJOpMaLlVIﬂ O BblIpy4ke I'pyrlnbl OT peann3aunn MeTanioB KOHe4YHbIM MNOKyrnaTesiaM rnpeacrtaBrieHa HKe (I'IO MECTOHaXOXAEHUNIO

KOHEUHbIX MOKyNaTenen):

31 pekabps 2018 roga WUtoro Hukenb Mepb Mannagun MnatuHa MeTannbl
EBpona 5868 1323 2356 1216 514 459
Asus 2929 1090 386 1313 41 99
CeBepHas 1 IOxHas AMepuka 1619 348 26 1111 34 100
Poccuiickan depepauns n CHI 546 252 209 34 7 44
10 962 3013 2977 3674 596 702
3a roa, 3aKOHYMBLUMIACA
31 pekabps 2017 roga
EBpona 4753 1084 2130 756 449 334
Asus 1939 804 115 825 119 76
CeBepHas 1 IOxHas AMepuka 1166 313 - 807 - 46
Poccuiickas degepauus n CHI 557 215 177 46 86 33
8415 2416 2422 2434 654 489

Bbipyyka OT peanvsalmmn MeTanoB 3a rog, 3akoHuvBLmniica 31 fekadps 2018 roga, BKAKOYAET YMCTYHO NPUObITb OT NepeoLieHKN
no CnpaBefIMBOV CTOUMOCTY (OPBapPAHbIX KOHTPAKTOB, CMOTHEHNE KOTOPbIX OXMAAETCA B BUAe GU3NYECKOV MOCTaBKM ToBapa
WN Ha HETTO-OCHOBE, B cyMMe 12 MiH fonn. CLLUA (3a rog, 3akoHumBLwnitcst 31 aekabps 2017 rofa: yobITOK OT nepeoLieHKU (26) MaH fonn. CLUA).

7. CEBECTOMMOCTb PEAJIN30BAHHbIX METAJ1J10B

3a roa, 3aKoHYMBLUMIACA
31 pekabps 2018 roaa 31 pekabpsa 2017 ropa

[leHe)XkHble onepaLuoHHble PacXoAbl
Pacxopnbl Ha nepcoHan 1311 1392
MaTepuanbl n 3an4yacTu 727 732
Pacxofbl Ha npuobpeTeHune Cbipbsi ¥ MONYNPOAYKTOB 436 297
Pacxopbl Ha NpuobpeTeHne pacnHUPOBAHHbIX METANIOB AJ1s Nepenpoaaxu 430 530
Haror Ha f06bl4y None3HbIX UCKOMaeMbiX U UHble 06si3aTesNibHble NaaTexu 212 221
Pacxofbl Ha onnaTy ycnyr CTOPOHHUX OpraHv3auumn 200 242
ONEeKTPUYECTBO M TENNoCHabXeHne 143 143
Tonnuso 87 81
TpaHcnopTHble pacxogbl 70 65
Mpoune 158 152
WToro aeHe)xHble onepawoHHble pacxoabl 3774 3855
N3HoC n amopTusaums 653 630
YMeHblueHue/(yBenmueHne) 3anacos MeTanionpoayKLmm 109 (517)
WUtoro 4 536 3968
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8. AAMUHUCTPATUBHbBIE PACXO/[lbl

3a rop, 3aKOHYMBLUMIACA

31 pekabps 2018 roga 31 pekabps 2017 roga

Pacxopbl Ha nepcoHan 541 478
Hanoru 3a uckntoyeHmeM Hasiora Ha A00bIYY MONe3HbIX MCKOMaeMbIX M Haslora Ha Npubbib 103 79
Pacxofbl Ha oniaTy ycsyr CTOPOHHUX OpraHv3aLuii 93 97
M3Hoc 1 amopTusauma 38 32
ApeHpa 23 25
TpaHcnopTHble pacxogbl 9 8
Mpoune 52 40
WToro 859 759

9. KOMMEPYECKUE PACXO/lbl

3arop, 3aKOHUYMBLLMIACS 3arof, 3aKOHUYMBLLMICS

31 pekabps 2018 roga 31 pekabps 2017 roga

TpaHcnopTHble pacxogbl 39 38
Pacxopfbl Ha MapKeTUHr 31 14
Pacxopgbl Ha nepcoHan 14 13
Mpoune 8 10
WUtoro 92 75

10. MPOYME ONEPALUUOHHBIE I0X0/bl U PACXOAbI

3a roa, 3aKoHYMBLUMIACA

31 pekabpsa 2018 ropa 31 pekabpsa 2017 ropa

Pacxopfbl counanbHOro xapakrepa 207 303
MameHeHWe pesepBa nog o6ecLieHeHe ManoobopaumBaeMbIX U HENIMKBUAHbLIX MaTepuanos 15 11
MN3meHeHWe pe3epBa noj, oxugaemble KpeauTHble YBbITKY 6 19
[oxop, NoNly4yeHHbI B NpoLiecce NycKoHanafouHbix paboT, HeTTo (106) -
Mpouue, HETTO 27) 29
WUtoro 95 362

11. ®UHAHCOBBIE PACXO/bl

3a rog;, 3aKOHYMBLLMIACA 3a rog, 3aKOHYMBLLMIACA
31 pekabpsa 2018 roaa 31 pekabps 2017 roga

Pacxopbl o npoLeHTaM, HauncasemMblM 3a NONb30BaHNE 3aeMHbIMMU CPeACcTBaMM,

3a Bbl4eTOM KanuTannmsnpoBaHHbIX MPOLEHTOB 384 386
AMOpTM3aLMs AUCKOHTA MO pe3epBaM U KpeJUTOPCKON 3a[0KEHHOCTHN 100 133
M3meHeHUs cnpaBeasIMBOI CTOMMOCTU MO AOrOBOpaM BasIloTHO-NPOLEHTHOro cBomna 51 -
M3mMeHeHUs cnipaBeasIMBOI CTOMMOCTU [OSITOCPOYHbIX 06A3aTenbLCTB 46 -
Mpouue, HETTO ) 16
WUTtoro 580 535
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12. MPUBbI/Ib OT UHBECTULMOHHOW AEATENBLHOCTHU

3arop, 3aKOHYMBLLMICA 3arop, 3aKOHYMBLLMICS

31 pekabps 2018 roga 31 pekabps 2017 roga

MpoueHTHbIN foxoA No 6aHKOBCKUM feno3ntam 59 39
Mpoune, HeTTO 36 38
WUToro 95 7
3a rop, 3aKOHYMBLUMICSA 3a rog, 3aKOHYMBLUMICSA

31 pekabps 2018 roga 31 pekabps 2017 roga

Pacxopf no TekyLemMy Hanory Ha npubbuib 812 686
Pacxop no oTnoxeHHOMy Hanory Ha npubbiib 31 35
WToro pacxop no Hanory Ha npu6binib 843 721

Hwke npuBeaeHa cBepka CYMMbI Hasiora Ha I'Ipl/l6b|ﬂb, paCCHI/ITaHHOI;I ncxogda n3 CTtaBkKM Hanora Ha I'IpVI6bIﬂb, ,El,eVICTByI-OLLLeVI B Poccuitckon
d)eﬂ,epal_lmm, rae pacrnosioXXeHbl OCHOBHbIE MPON3BOACTBEHHbIE NPEANPUATNA rpyl'll'lbl, n CbaKTVMeCKOIZ CyYMMbI Hanora Ha le/l6b|)'|b,

OTpaXkeHHOW B KOHCONMAMPOBAHHOM OTHeTe O MPMObINSAX U yObITKAX:
3a rog;, 3aKOHYMBLLIMIACSA 3a rog;, 3aKOHYMBLLIMIACSA
31 pekabpsa 2018 roaa 31 pekabpsa 2017 ropa

Mpubbinb A0 HaNoroo6a0XKeHUs 3902 2844
Hanor Ha npu6binb no ctaeke 20% 780 569
Pe3epB no 0TNoXeHHOMY HaNIoroBOMy akTUBY 29 38
HeBblunTaemble pacxogbl No obecLeHeHnto HehHAHCOBBIX aKTVBOB 4 7
HeBblunTaemble couymnanbHble pacxofpbl 54 73
A heKT NPUMEHEHNSI pa3HbIX CTABOK MO Haory Ha NpubbIsb AOYEPHUX NMPEANPUSTHA,

BeAyLMX AeaTeNIbHOCTb B APYrMX FOPUCOANKLMAX (39) 8
HanoroBbiin 3hpeKT NpoUmnx NOCTOSIHHbIX HAJIOFOBbIX Pa3HuL, 15 26
WUtoro 843 721

CTaBKM Hanora Ha nNpubblab B CTpaHax, B KOTOPbIX MpeAnpusaTus Mpynnbl BefyT AesTeNbHOCTb, MOANEXaLLy HAaNOr0060XKEHWIO,
cocTaBnaAoT oT 0% 10 30%.

BbanaHcb! OT/I0)XKEHHbIX Ha/loros

Mpu3HaHo B oTueTe BbI6bITUSA B CBA3K 3ddekT nepecuera
Ha 31 pgekabps 0 NpubbIAX C BbI6bITUEM A0YEPHUX B BanloTy Ha 31 pekabps
2017 ropga 1 y6bITKaX npeanpusaTHil npegcraBeHus 2018 roga

OcHOBHble cpeficTBa 368 86 - (68) 386
3anacbl 124 - - an 107
ToproBas v npoyas geéutopckas
3a0/KEHHOCTb 3) (5) - 1 ©)
06s13aTenbCTBa MO BOCCTAHOBIIEHUIO
OKpYyXatoLLen cpefpl (69) 5 - 11 (53)
KpeauTbl 1 3aiiMbl, TOproBasi
1 npouas KpeguTopckas
3a[10/KEHHOCTb (69) (28) - 15 (82)
Mpoyune aKkTUBbI 46 (18) - (4) 24
Mpoune obs3aTenbcTBa 8 (10) - - 2)
MepeHoC HaNoroBbIxX yObITKOB
Ha GyayLlume nepmogbl (75) 1 - 13 (61)
OTNOXKeHHble HaNoroBbie
o06a3aTenbcTBa, HETTO 330 31 - (49) 312
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Mpu3HaHo B oTyeTe Bbi6bITUA B CBA3U 3¢ dekT nepecuera
Ha 31 pekabps 0 NpubbINsAx C Bbl6bITUEM JOYEPHUX B BaJllOTy Ha 31 pekabps
2016 ropa 1 y6bITKax npeanpusaTUin npeacTaBeHns 2017 ropa

OcHOBHbIe cpeficTBa 350 2 4) 20 368
3anacsbl 102 16 - 6 124
ToproBasi v npoyas geéutopckas
3a/J0/KEHHOCTb (12) 9 - - 3)
0O6s13aTenbCTBa MO BOCCTaHOB/IEHUIO
OKpyXatoLLen cpegbl (79) 16 - (6) (69)
KpeauTbl 1 3aiiMbl, ToproBas
1 npoyas KpepuTopckas
3a00/IKEHHOCTb (33) (35) - m (69)
Mpoune aKTMBbI (10) 57 - m 46
Mpoyvne obsisaTenbcTBa 6 2 - - 8
MepeHoC HanoroBbIX yObITKOB
Ha ByayLume nepuogbl (41) (32) - 2 (75)
OT/OXeHHbIE HaNoroeble
06a3aTenbCcTBa, HETTO 283 35 (4) 16 330

HeKkoTopble OTNIOXEHHbIE HASIOrOBbIE aKTUBbI U 0643aTeNIbCTRa, KOTOpble yniadnBaroTCA A0HEPHNUMIN NPpeanpuATUAMN rpyﬂl'lbl, BXoA4ALLMMN
B KOHCOMMANPOBaHHYHO rpymnny HanoronnaTesblnKOoB, Oblnn 3a4TeHbI. Hke npeacrasneHbl AaHHbIE MO CyMMaMm OTJTOXXEHHOro Hasnora (I'IOCJ'Ie
BBaMMO3a‘4€T8), OTPaXEHHOIo B KOHCOMMANPOBAHHOM OTHETE O CDVIHaHCOBOM NONOXXEHNN:

2018 roga 2017 ropa
OTnoxeHHble Hanorosble obs3aTeNbLCTBA 385 407
OTNOXEHHbIE HaNoroBble akTUBbI (73) 77
OTno)XeHHble HaNoroBble 06513aTeNIbCTBa, HETTO 312 330

Henpu3HaHHbIe OT/IOXKEHHbIe Ha/l0roBble aKTUBbI
OTNOXEHHbIe HaNoroBble aKTUBbI He 6biNn Npr3HaHbl B OTHOLWEHNN CnefyoLlero:

2018 ropga 2017 ropga
BpeMeHHble pasHuLibl, MPUHUMAEMDbIE K BbIYETY 100 104
HanoroBble yObITKMW, NepeHeceHHble Ha ByayLuve nepuoabl 191 219
WUtoro 291 323

OTNOXEHHbIE HaNoroBble aKTUBbI He 6bINn NPU3HaHbl B OTHOLWWEHUN AaHHbIX 6anaHcoB B CBA3N C TEM, YTO OTCYTCTBYET BEPOATHOCTb TOIQ,
4YTO 6y,£lyLLI,VIX HanoroBbIX I'IpVI6bIJ'IeVI 6yneT AOCTATOYHO O/1A 3a4€Ta JaHHbIX HAa/NoroBblX y6bITKOB.

Mo cocToaHuio Ha 31 aekabpst 2018 roga OTNOXKEHHbIV HANoroBbl akTne B cyMmMe 145 mnH gonn. CLUA, cBA3aHHbI C HAaNorosbim
yObITKOM MPOLUAbIX ET, OTHOCWICS K BblBbITUIO akumii OAO «TpeTbsa reHepupytoLLias KOMMaHWsl ONTOBOMO PbIHKA 3NM1eKTPOIHEPrumn»
(«OrK-3») (Ha 31 fekabps 2017 roga:

175 MNH gonn. CLUA) He 6bIn MNPW3HaH B CBA3M C TEM, YTO OH BO3HWK A0 BCTYIM/1eHNA KomnaHun B KOHCOMMAMPOBAHHYHO rpynny
HanoronnaTtesnbLlMKOB. BbILLIeyI'IOMFIHyTbIIZ OTNOXEHHbI HANIOrOBbIN AaKTUB MOXET 6bITb npu3sHaH nocne Bbixoda KomnaHmm
n3 KOHCOﬂVI,ElVIpOBaHHOVI rpynnbl HanororsatenbLlnKoB 6eCCpO‘-{HO.

HenpuraHaBaeMble OTNIOXEHHbIE HANOTrOBbIE aKTUBbLI B CyMMe 46 MH fosn. CLUA, cBA3aHHbIe C MPOYMMM HANoroBbIMU YBbITKaMM,
nepeHeceHHbIMM Ha ByayLLMe Nepuopbl, MOTYT 6bITb 3a4TeHbl 63 OrPaHUYEHNA NO CPOKAM C Y4ETOM OCOBEHHOCTEN, YCTAaHOBIEHHbIX
cTaTbell 283 «[lepeHoc y6bITKOB Ha Byayliiee» Hanorosoro kogaekca Poccuitckont ®efiepaunm (31 gekabps 2017 roaa: 44 mnH gonn. CLUA).
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Mo cocToaHuio Ha 31 aekabpst 2018 roga Mpynna He Npu3Hana OTIoXKeHHbIe Hanorosble 0643aTeNbCTBa NO HanoroobnaraeMbiM
BpeMeHHbIM pa3HuLam B cymme 1 558 miH gonn. CLUA (31 aekabpa 2017 roga: 1 459 mnH gonn. CLIA), 0THOCSLUMMCS K BNOXKEHUSIM
B JOYEPHME KOMMaHWW, Tak Kak PyKOBOACTBO [Pynnbl KOHTPOIMPYET CPOKM BOCCTAHOBIEHNS TAKMX BPEMEHHbIX pa3HUL, U He Npeanonaraet
MX BOCCTaHOBAEHNS B 0603pUMOM ByayLLEM.

14. OCHOBHbIE CPEACTBA

OCHOBHble cpeacTBa, He OTHocALLMeCa K Ao6blue u nepeuYHOMYy o6oralueHuio

OCHOBHble CpeACTBa, 3paHus,
ucnonb3yeMbie | COOPYXXeHus MaluuHbl, Mpoune | He3aBeplueHHoe
Ans fo6bIYx U NepBUYHOrO nuHppa- | o6bopysoBaHUE | OCHOBHble KanuTanbHoe

o6oraueHus CTPYKTypa W TPaHCMOpT cpencTBa CTPOUTENbCTBO WUtoro
MepBoHayanbHasi CTOMMOCTb
OcTtaTtok Ha 1 sHBaps 2017 ropa 7,314 2,855 2,976 215 1,387 14,747
CTpouTenbcTBO M NpuobpeTeHne 1,429 - - - 840 2,269
BBop B aKcnyaTaumio - 247 477 84 (808) -
M3MeHeHWe 0653aTeNbCTB Mo BbIBOAY
OCHOBHbIX CPeACTB U3 IKCryaTaLmm (@] 13) - - - (20)
BbIGbITUSA (124) (150) (90) (23) 12) (399)
Mpouee (40) 42 (6) 2 2 -
9dhekT nepecyeta B BaNOTY
npeacTaBneHus 422 153 150 11 75 811
OcTaTtok Ha 31 gekabps 2017 ropa 8994 3134 3507 289 1484 17 408
CTpouTenbCcTBO M NpuobpeTeHne 925 - - - 798 1723
BBog, B akcnnyaTaumio - 304 348 9 (661) -
MN3meHeHue 06s13aTenbCTB
o BbIBOJY OCHOBHbIX CPeACTB
13 aKcnnyarauum (6) (@) - - - (©)
BbI16bITHA (67) (4) (43) 4) 12) (130)
Mpoyee 12) 13) 20 5 - -
AdhhekT nepecyeta B BaNOTY
npeacTaBneHus (1 589) (542) (586) (50) (251) | (3018)
OcTaTtok Ha 31 gekabps 2018 roga 8 245 2878 3246 249 1358 15976
HakonneHHasi aMopTu3aums 1 obecLeHeHne
Octatok Ha 1 siHBaps 2017 roaa (2 090) (1413) (1618) (72) (248) | (5441)
AMOpPTU3aLMOHHbIE OTYUCTIEHNS (347) 97) (264) (24) - (732)
BbI6bITUS 107 56 79 5 4 251
Y6bITOK OT 0BecLieHeHUs (154) 87) @) - 21 (227)
Mpoyee 4 (18) 16 ) m -
9dbhekT nepecyeta B BaNOTY
npepcTaBneHns (120) (78) (82) 4) (15) (299)
OcTtatok Ha 31 gekabps 2017 roga (2 600) (1637) (1876) (96) (239) | (6448)
AMOPTU3aLMOHHbIE OTYMCIEHNS (350) (108) (291) (24) - (773)
BbI6bITUS 62 3 38 3 2 108
Y6bITOK OT 0BecLieHeHus (33) (31) 19) 2 35 (50)
Mpoyee 9 6 12 (3) - -
9dekT nepecyeta B BaNIIOTY
npefcraBnieHuns 460 274 329 19 39 1121
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OcHOBHble CpefiCTBa, He OTHocsALLUeCs K A06blye U NepBUYHOMY O6oraLl,eHuto
OCHOBHbIe CpeACTBa, 3paHus,

ucnonbsyemble COOpYXeHus MaluuHebil, Mpoune | HesaBepLueHHOE

ANa Ao6bluK U NepBUYHOIO n uHpa- o6bopyfoBaHUe | OCHOBHble KanuTtasibHoe

o6oralueHus CTpyKTypa W TPaHCMopT cpeacTBa CTPOUTENbCTBO
OcTaTtok Ha 31 gekabps 2018 roga (2 452) (1 493) (1831) (103) (163) | (6042) ‘

OcTaToyHas CTOUMOCTb

Ha 31 peka6bpsa 2017 roga 6 394 1497 1631 193 1245 10 960 ‘
Ha 31 peka6bps 2018 roga 5793 1385 1415 146 1195 9934 ‘

Ha 31 nekabpa 2018 rona HesaBeplLUIEHHOE KanuTanbHOe CTPOUTENBCTBO BKOYano 197 mnH gonn. CLUA 6e30T3bIBHbIX akKpeaMTUBOB,
OTKPbITbIX 47151 OM1aThbl NPUOBPETEHNSA OCHOBHbIX CpeacTB (31 aekadps 2017 roaa: 225 MaH fonn. CLUA), npeactaBnsitolmx obecnedmTenbHble
[1eno3unTbl, pa3meLLeHHble B 6aHke. 3a rof, 3akoHumBLLUMiiCA 31 fekabpsa 2018 roaa, NprobpeTeHne OCHOBHbIX CPEACTB B KOHCONMAMPOBAHHOM
OTUETE O ABMKEHWN JEHEXHbBIX CPefCTB BKM0YaeT 192 MiH fonn. CLUA B OTHOLLIEHWI 6€30T3bIBHbIX aKKPEAUTUBOB (3@ rof, 3aKOHYMBLUMIACA

31 nexabpst 2017 roga: 210 mnH gonn. CLUA).

CyMMa KanutanuanpoBaHHbIX 3aTpaT No 3aimam 3a rof, 3akoH4muBLLKiACS 31 aekabps 2018 roaa, coctasuna 172 max gonn. CLUA (3a rog,
3akoHumBLLMIACA 31 fekabpa 2017 roga: 263 mnH gonn. CLUA). foaoBasa cTaBka Kanutanusaumm, UICnob3oBaHHas 4515 OrpeaeneHns CyMMbl,
cocTtaBuna 5,15% (31 nexabps 2017 ropa: 6,28%). Ha 31 nexkabpa 2018 roga OCHOBHbIE CPEACTBA, UCMOMb3yeMble At A06bIYM U NEPBUYHOIO
o6oraliieHus, Bknovanm 2 868 mnH gonn. CLUA 3aTpaT He3aBepLUeHHOro cTpoutenscTea (Ha 31 aekabpst 2017 roga: 3 728 MnH gonn. CLUA).

Ha 31 nekabpst 2018 roga ocHOBHble CpeACTBa, He OTHOCSLLIMECS K o6blYe U NepBUYHOMY oboraLleHuto, Bkatovanu 44 mnH gonn. CLUA
MHBECTULIMOHHOM HeaABMXKMMOCTM (31 aekabps 2017 roga: 55 maH gonn. CLUA).

O6ecLeHeHUne
Ha 31 pekabpsa 2017 roga Mpynna pexknaccubuumposana aktuebl Nkomati Nickel Mine (Nkomati) n3 akTMBoB, npeaHasHaueHHbIX
[L15 MPOA@XKK, ¥ NPOBENa TECT Ha 06ecLEHEHNE YKa3aHHbIX aKTUBOB.

B pesynbTaTte NpoBEAEHHOrO TeCTa Ha 0BeCLiEHeHe YBbITOK B cyMMe 129 maH gonn. CLUA 6611 npusHaH B COCTaBe y6biTKa OT 06eCLEHEHU
HedhWHAHCOBbIX aKTUBOB B KOHCONMAMPOBAHHOM OTUETE O MPUBBINAX U YEbITKAX 3a rof, 3akoHumBwKics 31 gexabps 2017 roga.

Ha 31 gexa6psa 2018 roga Mpynna o6Hapy»>Kunna npuaHaky JoNoNHUTENbHOrO 06ecLieHeHId, Mo pesynbTaTaM aHanmsa pesy/bTaTos
nesTenbHocT Nkomati npy cpaBHEHMM C BIOIPKETHBIMM NMOKa3aTENAMU U OXUAAHUAMM PYKOBOACTBA, @ TakKe NPOrHo3a BantoTHbIX
KYPCOB U LIEH.

B pesynbTaTe NpoBeeHHOro TecTa Ha obecLieHeHWe pynna paccuntana CTOMMOCTb B MCMONb30BaHUM A0AW [PyMnbl B OCHOBHbIX
cpeactBax Nkomati B cymme 12 mnH fonn. CLUA, anst onpefeneHnst KOTOPOI MCMONb30Banack Moaesb ANCKOHTUPOBAHHbIX AeHEXHbIX
NMOTOKOB. YBbITOK OT 06ecLieHeHunst B cyMmme 39 MaH gonn. CLUA 6b1n npuaHaH B cocTaBe yobiTKa OT obeclieHeHnst HehMHAHCOBbIX akTUBOB
B KOHCOIMAMPOBAHHOM OTYeTe 0 NPUBBLINAX 1 yObITKax 3a rof, 3akoHumBLIMiics 31 nekabps 2018 roaa.

Haun6onee cyllecTBeHHble NpeAnochIIKY, MPUMeEHEHHbIe A5t pacyeTa CTOMMOCTU B MCMOSIb30BaHMK, MpUBEAEHbI HUXKE:

- [MporHosmpoBaHuWe ByayLImX AeHEeXHbIX MOTOKOB 6a3npoBanoch Ha NokasaTensx GrKETOB C y4eTOM (haKTUYECKMX pedynbTaToB
[eATeNbHOCTYM 3a NpefblayLune rofpl. NMporHo3sbl 6biam BbiNoAHeHbl Ao 2028 roga. OueHka 6bina BbINOMHEHa, OCHOBbLIBAsChb
Ha NPOrHO3MPYeMbIX AUCKOHTMPOBAHHbIX AEHEXHbIX MOTOKaXx, KOTOpble NAaHUPyeTCsa NOAyYnTb OT NMPOM3BOACTBEHHbIX aKTUBOB.

- [1ns1 OLeHKM PbIHOYHBIX LieH Ha METaNIMYECKMIA KOHLIEHTPAT PyKOBOACTBO [pynnbl MCMOAb30BaN0 NPOrHO3bI LieH Ha 6UpyKeBble
MeTannbl. [1porHo3bl LieH Ha GUPXKEBbIE TOBAPbl OCHOBLIBAKOTCH Ha KOHCEHCYC-MPOrHO3ax.

- OueHka 06BEMOB NPOM3BOAMMOIA MPOAYKLIMM Bblna BbIMOHEHA HAa OCHOBaHMMN BHYTPEHHWX MPOM3BOACTBEHHbIX OTHETOB, MMEBLLVXCS
Ha AaTy NpoBeAeHWst TecTa Ha obeclieHeHNe, a TakXKe Ha OCHOBaHUW JOMYLLEHWI PYyKOBOACTBA OTHOCUTENBHO 6yayLLEero ypoBHS
Npon3BOACTBA.

- VMIHONAUMOHHbIE OXMAAHMA 6bIIM UCNONb30BaHbl 13 BHELLHUX MCTOYHUKOB MHGOPMaLmK — oT4yeT Economist Intelligence Unit. MporHossl
BaIFOTHbIX KYPCOB BbIIM MOCUUTaHbI Ha OCHOBaHUM OXMAAEMbIX MHAEKCOB MHOAALMK NS FOXKHOA(PPUKAHCKMX PAHAOB W A0N1apoB
CLUA, 5,6% 1 2,5% cOOTBETCTBEHHO.

- JloHanoroBast HOMUHasbHasi CTaBKa AUCKOHTUPOBaHUS ANs koXKHOahpUKaHCKMX paHaoB 21,3% (31 aekabpa 2017 ropa: 21,6%)
6blna paccymTaHa Co CCbIIKOWM Ha CpeAHEB3BELLIEHHYHO CTOMMOCTb KanuTana Ansa Ipynnbl 1 OTpaXkaeT OLeHKY pyKOBOACTBOM PUCKOB,
NpUCYLLMX AaHHOMY NPOM3BOACTBEHHOMY MOAPA3AENEHNIO.
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B TeueHue roaa, sakoHdmsLueroca 31 aexkabps 2015 roga, pynna nepecMoTpenia HamepeHna No fanbHelemMy UCMoNb30BaHNIo
rasof06blBalOLLMX aKTUBOB. Ha OCHOBaHMM 9TOr0 yKasaHHble akTUBbI NMPU3HAKOTCHA OTAENbHOM eAUHULIENR, FEHEPUPYIOLLIEN AeHEXHble
MOTOKM, @ X CTOMMOCTb B UCMOSb30BaHUM onpefenanach C MCNob30BaHNEM METOAa AUCKOHTUPOBaHHbIX IEHEXHbIX MOTOKOB Ha KaXayto
NoCnefyHoLLYyO OTYETHYIO AaTy.

Hanbonee cyLlecTBeHHble OLEHKN 1 MPeAnoChINKK, MPUMEHEHHbIE B MOAENN ANCKOHTUPOBAHHbIX JEHEXHbIX MOTOKOB Ha 31 Aekabps

2018 roga, NpuBeaeHbl HXKe:

- [MporHosmpoBaHuWe ByayLLImX AeHEeXHbIX MOTOKOB 6a3npoBanoch Ha NoKasaTensx GrAKETOB C y4eTOM (haKTUYECKMX pedynbTaToB
[eATeNbHOCTYM 3a NpefblayLune rofpl. NMporHosbl 6biam BbinoaHeHsbl Ao 2030 roga. OueHka 6bina BbINONHEHa, OCHOBbLIBAsIChb
Ha NPOrHO3UPYEMbIX AUCKOHTUPOBAHHbBIX AEHEXHbIX MOTOKAaX, KOTOPble MAaHWUPYETCS NONY4YUTb OT AeATeNIbHOCTY OTAeNbHbIX
MPOM3BOACTBEHHbIX AMHML, MO Ao6blYe 1 NepepaboTKe rasa.

- [1ns oueHKwM LeH Ha MPMPOAHbIV ra3 1 ra3oBblid KOHAEHCAT PyKOBOACTBO [pynnbl MCNOAb30BaN0 NPOrHO3bI LieH Ha BUpXKeBble TOBapb!
1 YyCTaHOB/EHHbIE MPaBUTENLCTBOM LeHbl. [1porHo3bl LieH Ha GUPXKEBbIE TOBAPbl OCHOBLIBAKOTCS Ha KOHCEHCYC-MPOrHO3ax.

- OueHka 06BEMOB NMPOM3BOAMMOIA MPOAYKLIMM Bblna BbIMOHEHA Ha OCHOBAaHMN BHYTPEHHWX MPOM3BOACTBEHHbIX OTHETOB, MMEBLLVXCS
Ha AaTy NpoBeAeHWs TecTa Ha obecLieHeHNe, a TakXKe Ha OCHOBaHUW JOMYLLEHWI PYKOBOACTBA OTHOCUTENBHO 6yayLLEero ypoBHS
MpOM3BOACTBA.

- BenununHa 1 Cpokm OCyLLEECTBAEHNSA KanuTabHbIX BOXEHWA OCHOBbLIBAIMCh Ha MPOrHO3ax PyKOBOACTBA.

- MHbnaums ncnonb3oBanack B AnanasoHe 2-5%. NMporHo3sbl BantoTHbIX KYPCOB OCHOBbIBANMCH Ha nporHo3ax Oxford Economics.

- JloHanoroBast HOMUHanbHas py6neBas cTaBka AUCKOHTUpoBaHUsA 15,8% (31 nekabps 2017 roaa: 15,8%) 6bina paccuntaHa co CCbINKOW
Ha cpeHEeB3BELLIEHHYHO CTOMMOCTb KanuTana U oTpaxkaeT OLEHKY PYKOBOACTBOM PUCKOB, MPUCYLLMX AaHHbIM NPOU3BOACTBEHHBIM
noapasaeneHnsam.

B pesynbTate yobITOK B cymMMe 8 MnH aonn. CLUA 6611 npusHaH B cocTaBe y6bITKa OT 06ecLeHeHN HedUHAHCOBbIX akTUBOB

B KOHCOMMAMPOBAHHOM OTYeTe O MpUObINAX U yBbITKax 3a rofl, 3akoH4mBLLKIACS 31 aekabps 2018 roaa (3a rof, 3aKOHYMBLLKIACS

31 pexabps 2017 ropa: 48 mnH fonn. CLUA). HakonneHHbI yEbITOK OT 06ECLIEHEHNS 32 BbIYETOM COOTBETCTBYHOLLIMX aMOPTU3aLMOHHbIX
OTYMCNEHWMI, KOTOPbIE MOrN Bbl BbITb HAYUCNEHbI MPW OTCYTCTBMM YKa3aHHOro 06ecLieHeHWs), MO COCTOsIHMIO Ha 31 aekabpsa 2018 roga
cocTtaBun 243 maH gonn. CLUA.

B TeueHwe roaa, 3akoHumBLLerocs 31 nekabpsi 2018 roaa, yobITku OT obeclieHeHust B paamepe 3 MaH gonn. CLUA 6b1nm npusHaHbl
B OTHOLLEHWN OTAENbHbIX aKTUBOB (B TeUeHME roaa, 3akoHumsLerocs 31 aekabps 2017 roga: 50 maH gonn. CLUA).

15. MPOYUE ®UHAHCOBBIE AKTUBbI
Ha 31 peka6bps Ha 31 pekabps
2018 roga 2017 ropga

JonrocpoyHble

3aliMbl BbljaHHble U Npoyvas aebutopckas 3a0JKEHHOCTb 133 190
BaHkoBCcKkMne feno3unTbl 8 2
UToro gonrocpoyHble 141 192

KpaTkocpouyHble

3aiMbl BblgaHHble U Npovas febutopckas 3a0/MKEHHOCTb 57 1
baHkoBCcKMe [eno3unThbl 83 94
MpounaBofHble PUHAHCOBbIE MHCTPYMEHTbI 7 4

UToro KpaTKoCcpoyHble 147 929
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16. MPOYME HAJIOTU

2018 roga 2017 ropa
Hanoru K Bo3MeL,eHuio
Hanor Ha fo6aBneHHYH CTOMMOCTb K BO3MELLEHUIO 244 257
ABaHCOBbl€e naTexu no NPoYnM Hasoram 28 40
272 297
3a BblueToM pesepBa nof obecLieHeHne Haora Ha fo6aBieHHY0 CTOMMOCTb K BO3MELLEHUIO ©) )
Mpouune Hanorn K BO3MelLL,eHUo 271 296
HanoroBble o6a3aTenbcTBa
Hanor Ha no6aBneHHY0 CTOUMOCTb 74 66
CTpaxoBble B3HOCbI BO BHEGHOAXETHble (hoHabI 37 26
Hanor Ha umylLuectTso 23 22
Mpoune 28 33
Mpoune HanoroBble o6a3aTenbCcTBa 162 147

17. 3ATACDI

2018 ropa 2017 ropa
[oToBas MeTannonpoaykums 526 655
MeTtannbl, Haxogswuecs Ha cTagun NnepepaboTKu, U NONYNPOAYKTbI 1138 1333
3a BblYETOM pe3epBa Mo MeTasnnam Ha cTaguu nepepaboTku 4 4)
WTtoro 3anacbl MeTannonpoayKuum 1660 1984
3anacbl U MaTepuanbl 662 739
3a Bbl4eTOM pesepBa No MasnioobopayrBaeMbIM U HEJIMKBUHbIM MaTepuanaM 1 3anacam (42) (34)
3anacbl U MaTepuanbl, HeTTO 620 705
3anacbl 2280 2689

Ha 31 pekabpsa 2018 roga YyacTb NonynpoaykToB B cyMmme 88 mnH fonn. CLUA (31 aekabpsa 2017 roga: 453 mnx gonn. CLUA) 6bina
OTpaXkeHa B COCTaBe MPOYMX BHEOBOPOTHbIX akTUBOB UCXOAS U3 MPOM3BOACTBEHHBIX NAaHOB [PynmbI.

18. TOPIrOBASA U NMPOYAA AEBUTOPCKAA 3A40JIXXKEHHOCTb

2018 roga 2017 ropga

ToproBasi gebutopckas 3a0JKEHHOCTb 143 251
Mpoyas pebutopckas 3af0/XeHHOCTb 131 168
274 419

3a BblUETOM pe3epBa Noj, OXuaaeMble KpeauTHble yBbiTKY (70) 92)
Toproeas u npoyas Ae6UTOpCKasa 3af0/KEHHOCTb, HETTO 204 327

B 2018 1 2017 rogax cpeAHWiA Nepro OTCPOYKM NnaTexa nokynatensam MeTannoB BapbupoBancs oT 0 o 30 aHelt. Toprosas febuTopckast

3a40JIKEHHOCTb B OCHOBHOM ABIAETCA 6ECI'IpOLI,6HTHOIZ.
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Mo cocTosHuio Ha 31 aekabpst 2018 roga Toproeasi M NpoYas AebUTopcKas 3a0/MKEHHOCTb BKIOYAET 3aJ0HKEHHOCTb, OLIEHNBAEMYHO
Mo cnpaBe/IMBOM CTOUMOCTH Yepes NpubbInmv 1 yEbITKK, YPOBEHb Mepapxum 2, B padmepe 120 maH gonn. CLUA (31 nekabps 2017 roga:
214 MnH gonn. CLUA).

Mo cocTosHuio Ha 31 aekabpst 2018 roga 1 31 aexkabps 2017 rofa cymMMa NPOCPOYEHHON TOProBoOW AeGUTOPCKOM 3aJ0IKEHHOCTU, a Takxe
3a[10/1>KEHHOCTU, MO KOTOPOK co3AaH pe3epB Nof obecLeHeHwe, 6bina HeCYLLIECTBEHHOM.

CpefiHWi1 Nepyoa OTCPOYKM NnaTexa NoTpebuTenam 1 NoKynaTenam npodnx NpoAyKToB 1 ycnyr cocTaBnsan 23 axHs B 2018 roay (2017:
23 aHA). MpOoUEHTbI MO Takoi AeBUTOPCKOV 3a[JOMKEHHOCTI HE HAYUCTIANNCD.

B npouyto AebUTOPCKYHO 3aA0/MKEHHOCTL [PyMnnbl BKAKOUEHbI AeBUTOPbI, UMEIOLLME MPOCPOYEHHYHO 3a40MKEHHOCTb MO COCTOSHNUIO
Ha 31 aekabpa 2018 roga B pa3mepe 29 mnH gonn. CLUA (31 aekabpsa 2017 roga: 34 mnH gonn. CLUA), no KOTopoi peseps co3faH He 6bin,
MOCKOSbKY PYKOBOACTBO PynMbl CHMTAET, YTO 3TW CyMMbl 6yyT BO3MELLEHbI B MOMHOM 06beMe.

Yy rpyﬂl'lbl HeT 3a/10roBOro obecrnevyeHns B OTHOLLIEHNM ,El,e6VITOpCKOIZ 3a40J/DKEHHOCTU.

AHaNM3 NPOCPOHEHHON NpoYel [e6UTOPCKON 3af0MKEHHOCTH, MO KOTOPOM He CO3/aH Pe3epB Nog 06eCLieHeHe, NpeCcTaBeH

cneayoLLIMM 06pasoMm::
Ha 31 pekabps Ha 31 pekabps
2018 roga 2017 ropa

Jl0 180 oHen 24 25
180-365 pHew 5 9
29 34

JwxeHve pe3epBa Noa oXXnaaemble KpeanTHble y6bITKl/| NnpeacTaB/IeHO cnegyroLlnm o6pa30M:

2018 roga 2017 ropga
OcTaToK Ha Havano roga 92 81
N3meHeHue pesepBa 5 16
CnucaHve TOProBoW 1 npoyen 4e6UTOPCKON 3a40/MKEHHOCTH 12) 9)
9dekT nepecyeTa B BantOTy NpeacTaBieHUs (15) 4
OcTaToK Ha KOHel, roga 70 92

19. OEHEXXHbIE CPEACTBA U UX 3KBUBAJIEHTbI
Ha 31 pekabps Ha 31 pekabps
2018 roga 2017 ropga

PacueTHble cyeTa

- B gonnapax CLLA 398 334
- B pybnsax 49 76
- B eBpO 13 10
- B Npoyen BanoTe 64 14

BbaHKOBCKMe f,eno3unTbl

- B gonnapax CLUA 850 290
- B €BpO - 17
- B Mpoyer BantoTe 10 105
JeHexHble cpefcTBa U UX SKBUBANEHTbI C OFrPaHUYEHNEM MO UCMOJSIb30BAHUIO - 2
Mpoune geHexHble cpefcTBa U UX SKBUBASIEHTDI 4 4

WUtoro 1388 852
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baHKoBCKMe f,eno3uTbl

Fof0Bble NPOLIEHTHbIE CTaBKM N0 6aHKOBCKMM fienosunTtam B gonnapax CLUA coctasnsnm ot 1,70% 10 3,95% (31 aekabps 2017 roga: ot 1,07%

110 2,29%). lof0Bble NPOLIEHTHbIE CTABKM MO 6aHKOBCKUM [ienosnTaMm B eBpo Ha 31 aekabpsa 2017 roga coctasnsinmn 0,30%. FoaoBble MPOLEHTHbIE
CTaBKM N0 6aHKOBCKMM [IENO31TaM B Npoyelt BantoTe coctasnanm ot 0,75% [0 2,29% (31 aexabpsa 2017 roaa: o1 0,97% o 1,10%).

20. BbIBbITUE JOYEPHUX MPEANPUATUNA

6 anpens 2017 roga Mpynna npogana foko B Jo4epHEM 06LLEeCTBE, KOTOPOE BNageeT UHBECTULMOHHOM HEABUMXKUMOCTbIO,

3a BosHarpaxgeHue 113 maH gonn. CLUA. TMocTynneHns aeHexHbIx CpeACTB OT BblBbITWSA AOYEPHEro OBLLECTBA, OTpaXKeHHble

B KOHCOIMAMPOBAHHOM OTYETe O ABMXKEHUN AEHEXHbIX CPeCTB, cocTaBnan 95 maH gonn. CLUA 3a BbI4ETOM BbIObIBLUMX AEHEXHbBIX
CPeACTB 1 X 9KBMBANEHTOB M pacxofoB Ha Npodaxy B paamepe 16 maH gonn. CLUA n 2 max gonn. CLUA cooTBeTcTBEHHO. Mprbbiib
OT BbI6bITUSA B paamepe 16 MnH gonn. CLUA 6bina npuaHaHa B KOHCOMMAMPOBAHHOM OTYETE O NMPUBHIAAX 1 yObITKaX.

21. YCTABHbIN KAMUTAN

PaspeLueHHbIN K BbiMYCKY U BbINyLLEHHbIW KanuTan
Ha 31 agekabpst 2018 roga v 31 aekabpst 2017 roga KONMYeCTBO paspeLleHHbIX 1 BbIMyLLeHHbIX akLuid cocTaBmno 158 245 476.

Mpu6binb Ha aKLUMIO

3a rog;, 3aKOHYMBLLIMIACSA 3a rog;, 3aKOHYMBLLIMIACSA
31 pekabpsa 2018 roaa 31 pekabps 2017 roga

basoBas npu6binb Ha akuumio (gonnapos CLUA Ha akuuio) 19.5 135

[Mokaszatenu ﬂpl/l6b|ﬂl/| N CpeJHEB3BELLEHHOTO KOJTMYECTBa aKunin B O6paI_I_LeHVII/I, MCNOSIb30BaHHbIE AN1A pacyeTa 6a30B0M HpV]6bIJ’IVI Ha

aKLMIO, NPpeAcTaBAeHbl HUXKE:
3a rop, 3aKOHUMBLLMICSA 3arop, 3aKOHUMBLLMICSA
31 pekabpsa 2018 roaa 31 pekabpsa 2017 ropa

Mpu6bbinb 3a rog, NpUYMTaOLLAsCA aKLiMOHEpaM MaTEePUHCKOIN KOMMaHUK ‘ 3085 ‘ 2129

CpeaHeB3BELLEHHOE KONMMYECTBO BbIMyLLEHHbIX akLuii B 06palleHnm, ICNonb3yeMoe s pacyeTa 6a30BoI U pa3BOAHEHHOW MPHUOLIN
Ha aKLUWIO 3a rof, 3akoHumMBLLUKMIACA 31 aekabpa 2018 roga n 31 aekabpsa 2017 roga, coctaBuno 158 245 476 wTyk.

Mo cocToaHuio Ha 31 aekabps 2018 roga v 31 aekabpst 2017 roga y Mpynnbl He 661710 PUHAHCOBbLIX MHCTPYMEHTOB, KOTOPbIE Obl UMENHN
3 deKT pa3BoAHeHM Ha 6a30BYHO NPUGHINb Ha aKLMHO.

22. 10J11 HEKOHTPOJIUPYIOLLNX AKLIUOHEPOB

B mae 2017 roga 'pynna npogana Highland Fund 2,66% gonto B kanutane bbIcTprHCKoro npoekTa 3a 21 maH gonn. CLIA. B okTsa6pe
2017 roga 'pynna npofana cBA3aHHOW CTOPoHe 36,66% [0Mt0 B KanuTtane bbICTpUHCKOro NpoekTa 3a 275 mMH gonn. CLUA.

0606LLeHHas GrHaHCOBast MHhOpMaLIMS B OTHOLWEHUM AovepHelt opraHuaammn, 000 «[PK «bbICTprHCKOe», B KOTOPOA MMetoTCA
HEKOHTPONMPYIOLLME 0N YHACTUS, CyLLEeCTBEHHbIe AN Ipynnbl, MO COCTOsHMIO Ha 31 aekabpsa 2018 roga n 31 aekabpa 2017 roga

[0 UCKJTIOYEHMA B3aNMOPacHeTOB MeX 4y KOMMaHuaMu [pynnbl NpeacTaBieHa HuKe::
Ha 31 pekabps Ha 31 pekabps
2018 ropa 2017 ropa

BHeo6OpOTHbIE aKTUBbI 1258 1281
060pOTHbIE aKTUBbI 195 17
[onrocpoyHblie 06s3aTenbCTBA (790) (593)
KpaTkocpouHble o6s3aTeNibCTBa (139) (156)
YucTble aKkTUBbI 524 649
YucTble aKkTUBbI, NTPUUYUTAIOLMECA fepXaTeNiaM HEKOHTPOMPYOLWUX fonen 262 325
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3a rofi, 3aKOHYMBLUMIACS
31 pekabps 2018 roga
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3a rof, 3aKOHYMBLUMIACSA
31 pekabps 2017 roga

YncTbin ybbiTOK 3a rog, 61) (32)
Mpoumnit COBOKYMHBbIN (pacxof)/[oxon 3a rog, (104) 31
WToro coBoKymnHbI pacxop 3a rog (165) (1)
Y6bITOK, NPUYMTAOLLMIACS AepXKaTensaM HEKOHTPONMPYIOLLMX AoNen 31 (6)
Mpoumii COBOKYMHbIN (pacxon)/foxo, NPUUMUTAIOLLMIACS AepXaTensm

HEKOHTPOJIPYIOLLMX JoJel (52) 5

3a rofi, 3aKOHYMBLUMIACS
31 pekabps 2018 roga

[leHexHble cpeacTBa, NoslyYeHHble OT OnepaLyoHHON feATesIbHOCTH /

3a rofi, 3aKOHYMBLUMIACS
31 pekabps 2017 roga

~
N

(HanpaBneHHble Ha ONepaLMOHHYIO AeSTeNIbHOCTb) (42)
JeHexHble cpefcTBa, HanpaBeHHble Ha MHBECTULMOHHYIO AeATeIbHOCTb (190) (423)
[eHexHble cpecTBa, NONyYeHHble 0T (OUHAHCOBON AeATENbHOCTH 142 458
YBenuueHue/(yMmeHblLEHNE) AeHEXXHbIX CPEACTB U UX SKBUBAJIEHTOB, HETTO 24 )

23. KPEAUTbI U 3AAMDI

CpepHsas HOMUHaNbHas
CTaBKa B TeYeHne
®dukcupoBaHHas/ ropa, 3aKOH4YMBLLErocs Cpok a neKkabps Ha 31 pekabps
BanioTa nnaeawwas ctaBka | 31 gekabps 2018 roga, % noraweHus 018 roaa 2017 ropga
Heo6ecneueHHble ponn. CLLIA nnaeatowas 3,45% 2019-2023 3837 2898
KpeanTel py6mm UKCMpoBaHHas 8,30% 2021 864 1042
eBpo nnasatowas 0,85% 2019-2028 19 4
O6ecneyeHHble ponn. CLUA nnaeatowas 5,75% 2018 - 582
KpeauTbl
py6nu dukcupoBaHHas 9,75% 2021-2022 9 34
WTtoro kpeauTbl 4729 4 560
KopnopatueHbie ponn. CLLA dukcupoBaHHas 5,24% 2020-2023 3472 4206
obnurauum
py6nm dukcupoBaHHas 11,60% 2026 216 259
3688 4 465
®DUHaAHCOBbIN NIU3UHT eBpo dukcupoBaHHas 747% 2025-2026 19 23
ponn. CLLUA buKcHpoBaHHas 5,35% 2019 2 4
paHAbI nnaeatowas 12,08% 2020 1 1
22 28
Wtoro 8439 9053
3a BblyeTOM
KpaTKOCPOYHOM
yacTu, nognexatien
noraLueHuio B Te4eHne
12 mecsiueB
1 npeAcTaBNeHHON
B cocTaBe
KPaTKOCPOYHbIX
KpPeAuToB U1 3aiiMoB (215) 817)
JlonrocpoyHble
KpeauTbl U 3aliMbl 8224 8236

KpeanTHble 4OrOBOPbI coAepyKaT onpefeneHHble OrpaHNYEHNS, KOTOPbIle JOMKHbI 6bITb CO6J'I}O,EI,eHbI |—pyI'II‘IOl7I (<<KOBEH8HTbI>>),
BKOYakoLlne B cebs Tpe6OBaHI/Iﬂ nogaep>XaHna HEKOTOPbIX CDI/IHaHCOBbIX KOSd)CDVILlVIEHTOB, a TaK>XXe OrpaHn4eHnsd, CBA3aHHblIe
C npefocTaBfieHNeM B 3as10T 1 OTHY>KAEHNEM HEKOTOPbIX aKTUBOB.
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0630p pbiHKa MeTaNNIoOB B3aumopeiicTBue c UHBeCcTopammn
0630p 6u3Heca > ®uHaHcoBas oT4yeTHOCTb No MCHO
YcToitumBoe pa3BuTtue [ononHuTtenbHas uHGopmMauus

13MeHeHMe KpeanToB 1 3aliMOB, B TOM YMCI1e NMPOLIEHTOR MO HWUM, 3a rof, 3akoHumBLUMiica 31 aekabps 2018 roaa, BKAKOYAET B cedst
N3MeHeHUs1, 06yCNOBEHHbIE (GUHAHCOBON AeATENbHOCTLIO, B cyMMe (934) MiH fonn. CLUA, BAMSHWE U3MEHEHWI BaMFOTHbBIX KYPCOB

B cyMMme (230) mnH gonn. CLUA n npoune HeaeHeXHble U3MeHeHWs B cyMMe 542 MnH aonn. CLUA (3a rog, 3akoHumBLUMACS 31 aekabps
2017 ropa: U3MeHeHWs1, 06yCNoBeHHble GUHAHCOBOW AeATENbHOCTLIO, B cyMMe 4471 maH gonn. CLUA, BNnSHME M3MEHEHMIA BaNOTHbIX
KypcoB B cymme 103 MnH fons. CLUA v npoune HeleHeXHble U3MeHEHWS B CyMMe 667 MH aonn. CLUA).

Mo cocToaHuio Ha 31 aexkabpsa 2018 roga KpeanTbl 6binm ob6ecrnedeHbl OCHOBHbIMM CPeACTBaMM C 6anaHCOBON CTOMMOCTbIO
8 MnH gonn. CLWA (31 gexabpst 2017 roaa: 15 MnH gonn. CLUA).

Mo cocToaHuto Ha 31 aekabps 2017 roga 100% aonei godvepHero npeanpuatna 000 «PK «bbICTPUHCKOE» HAXOAWUCE B 3an0re
B 06ecneyeHne 0653aTeNIbCTB Mo AOrOBOPY KpeAUTOBaHMS.

24. OBA3ATEJIbCTBA N0 BO3HATI PAXXAEHUAM PABOTHUKAM

2018 roga 2017 ropga
Peseps Ha onnaTy exerogHbIX OTNYyCKOB 177 203
3af0/HKeHHOCTb Mo onnaTte Tpyaa 147 168
Mpoune 22 22
WTtoro obsizatenbcTBa 346 393
3a BbIUETOM [,0/IFOCPOYHON YacTu (39) (16)
KpaTkocpoyHasi yacTb 06si3aTeNibCcTB 307 377

MnaHbl C ycTaHOBNIEHHbIMU OTYUCIIEHUSIMU
CyMMbl OTYMCNEHNI OT MPOAOMHKAOLLENCS AEATENBHOCTU, OTPAXKEHHbIE B KOHCONMANPOBAHHOM OTHETE O NMPUOBbLINAX 1 yObITKaX, NPEACTaBNEHb!
cnefytoLMM 06pa3oMm:

3a roa, 3aKoHYMBLUMIACA

31 pekabpsa 2018 roaa 31 pekabpsa 2017 ropa

MeHcuoHHbIN choHp Poccuiickon depepauum 278 311
HakonuTtenbHas gonesas NeHCMOHHasA NporpaMma 7 8
Mpoune 7 5
WUtoro 292 324

25. PE3EPBbI
Ha 31 pekabps Ha 31 pekabps
2018 roga 2017 ropga

KpaTKOCpOLIHbIe pe3epBbl

06s13aTeNbCTBA MO BbIBOAY OCHOBHbIX CPEACTB U3 aKCMayaTauum 21 26
PesepB no couuanbHbIM 06513aTenbCcTBaM 53 28
Hanorosble pesepBbl 2 134
Mpoune pesepBbl 1 1
UTOro KpaTKocpouHbie pe3epsbl 77 189

[LlonrocpouHbie pe3epsbl

06s3aTenbCTBA MO BbIBOAY OCHOBHbIX CPeACTB U3 3KCrlyaTauum 316 396
PesepB no couuanbHbIM 06513aTenbCTBaM 49 68
WTtoro ponrocpoyHbie pe3epBbl 365 464

WUtoro 442 653
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06s13aTenbCTBA Mo BbIBOAY
OCHOBHbIX CPeACTB CouuanbHblie HanoroBbiit Mpoune

U3 aKennyaTauum obsi3aTenbcTBa peseps pesepBbl oro
OcTtaTok Ha 1 sHBapsa 2017 roga 397 62 124 41 624
HauuncneHue pesepsoB 6 42 2 2 52
MoralueHus B TeYeHue roga - (21) (2) (41) (64)
MN3meHeHMe oLeHoK (38) 4 - - (34)
AMoOpTU3aunsa QUCKOHTa 35 6 - - 41
AdekT nepecyeTa B BaNOTY NpeacTaBieHUs 22 3 10 (@) 34
OcTaTtok Ha 31 gekabpsa 2017 roga 422 96 134 1 653
HauucneHue pesepBoB - 47 21 2 70
MoralueHus B TeyeHue roga (22) (29) (144) 3) (198)
N3meHeHMe oLeHOK 21) 2 - - (23)
AMoOpTU3auns QUCKOHTa 29 5 - - 34
3ddekT nepecyeTa B BantOTy NpefCcTaBleHNs ) (15) 9) 1 (94)
OcTaTtok Ha 31 gekabps 2018 roga 337 102 2 1 442

O6sa3aTenbcTBa MO BOCCTAHOBJIEHUIO Opr)KaIOI.IJ,EFI cpeabl
OcHOBHble aonyuleHna, NCnonb3oBaHHbIe A1 OLUEHKN 06513aTeNbCTB N0 BOCCTAHOBEHNIO Opr)KaIOLLI,eIZ cpeabl:

2018 roga 2017 ropa
CTaBKa AUCKOHTa POCCUNCKMUX NpeanpuaTun 7,7% - 89% 6,9% — 9,1%
CTaBKa AMCKOHTa MHOCTPaHHbIX NpeanpuaTumn 3% — 9% 3% — 8%
MporHosupyeMas gata 3akpbITUS pyAHUKOB no 2068 0o 2071
Oxupaemblit ypoBeHb MHGNALMK B TedeHne nepuoga ¢ 2019 no 2038 rogbl 3,0% — 4,5% 29% - 49%
Oxupgaembli ypoBeHb MHNSLMK B TeyeHue nepuoga ¢ 2039 rofa u panee 2,9% — 3,0% 2,9%

Pacxofibl Ha noralleHve 0643aTeNlbCTB M0 BOCCTAHOBNEHWIO OKPYXKatoLLEel cpefibl (MO TeKyLLEeN NpUBEAEHHOV CTOMMOCTW) NPeACTaBEHbI
cneayoLmMM 06pasoM:

2018 roga 2017 ropga
Co BTOpOro no NATbIV rofbl 149 202
C wecToro no AecATbIv rogbl 24 23
C oAnHHagLaToro no NATHaAUaTbIv rofbl 27 39
C wecTHaguaToro no aBaguaTthiv rogbl 86 144
B nocnepytoume rogbl 30 55
Wtoro 316 396

CouuanbHble 06a13aTeNIbCTBA

B 2010 roay lNpynna 3ako4mnia MHOrOCTOPOHHKWE cornallenus ¢ MNMpaButensctsom Poceurckon ®eaepaumm v MNpaBuTeNbCTBOM
KpacHosipcKoro Kpas 0 CTPOUTENbCTBE AOLKOMbHbIX 06pa30BaTeNbHbIX YYPEXAEHNUI M MPOYMX COLMANbHbIX 06BEKTOB B I. Hopuabck
nr. Qyannka B nepuog fo 2020 rofa, a TakxKe O NepeceneHnn rpaxaaH, NpoXmBaroLwWwmx B r. Hopunbek 1 r. yanHka, B Apyrue pervoHbl
Poccuiickon depfepauum ¢ 6onee 6n1aronpuaTHbIMK YCNOBUSMU XM3HK B nepuoa Ao 2020 roaa. B 2017 rogy pynna 3aknounna
cornatlerust ¢ NMpaBuTensCTBOM 3abaiikanbCKoro Kpasi, npedycMaTpuBatoLie co3faHune U pasBuTne 06beKTOB NPOM3BOACTBEHHON,
coumanbHoM U MHOWM MHDPaACTPYKTYpbl B nepuof Ao 2026 roga. PesepBbl N0 coUnanbHbiM 0653aTeNbCTBaM NpeACcTaBAstoT coboi
NpuBEAEHHYIO K TEKYLLEN CTOMMOCTU Hanbosnee TOUHYHO OLIeHKY 3aTpaT, HeoOXOAUMbIX AN NOoraLlleHns AaHHbIX 06513aTeNIbCTB.
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26. TOPITOBAA U MPO4YAA KPEAUTOPCKASA 3AA0/DKEHHOCTDb
Ha 31 peka6bps Ha 31 pekabps
2018 roga 2017 ropga

®uHaHcoBble 06sA3aTeNnbcTBa

ToproBasi KpegMTOpCKasa 3aA0/KEHHOCTb 357 426
3af,0/MmKeHHOCTb MO NpUobBpeTeHNto 06 bEKTOB OCHOBHbIX CPeLCTB 192 186
Mpoyas kpeguTOpCKas 3aA0/MKEHHOCTb 110 140
WToro ¢puHaHcoBble o6a3aTenbcTBa 659 752

HedmHaHcoBble 0653aTenbcTBa

ABaHCbI Nosly4YeHHble No AOroBopaM € nokynatensimun 892 31
WToro HedpmHaHcoBbIe 06A3aTenbcTBa 892 31
WUTtoro 1551 783

AHanus d)VIHaHCOBbIX 06513aTeNbCTB NO CpoKaM noralleHns:

2018 ropa 2017 ropa
Jlo ogHoro mecsina 183 194
OT ogHOro [0 Tpex MecsLes 192 244
OT Tpex Ao ABeHaAuaTu MecsiLieB 284 314
WUTtoro 659 752

19 ceHTa6ps 2018 roaa BHeouepeaHoe ObLLee cobpaHue akLMOHEPOB 0A0OPUIO NPOMEXKYTOYHbIE ANBUAEHAbI 38 6 MECALEB,
3akoH4umBLUMXcst 30 uoHs 2018 roga, B pasmepe 776,02 py6. (11,45 nonn. CLUA) Ha akumto B o6ulelt cymme 1 813 mnH gonn. CLUA.
[vBraeH bl 66111 BbinnaveHbl akUmoHepam B okTsaope 2018 roga B cymme 1 8471 maH gonn. CLUA, oTpaXkeHHOM B KOHCONMAMPOBAHHOM
OTYeTe O ABWXKEHUN AeHEXHbIX CPeACTB Mo Kypcy pyona k gonnapy CLUA Ha aaTel BbinaaT.

28 nroHst 2018 roaa rogosoe O6Lee cobpaHmie aKLMOHEPOB 0A06PUI0 ANBUAEH b 3a rof, 3akoHumBLLKIACA 31 aekabpst 2017 roaa,

B pasmMepe 607,98 py6. (9,63 gonn. CLUIA) Ha akuuto B 06uein cymme 1 524 mnH gonn. CLUA. IBuaeHab! 6b1nm BbinaadeHbl akLMOHeEPaM

B urone 2018 roga B cymme 1 527 mnH gonn. CLUA, oTpaXkeHHOM B KOHCONMAMPOBAHHOM OTHETE O ABMXEHUM AEHEXHbIX CPEACTB MO KypCy
py6ns k gonnapy CLUA Ha aaTbl BbINnar.

29 ceHTA6pA 2017 rona BHeouepeaHoe O6bLLee cobpaHmne akLiMOHepOB OA06PHUIIO MPOMEXYTOUHbIEe AMBUAEH B! 3a 6 MecsLEB,
3akoH4umBLUMXcst 30 ntoHsa 2017 roga, B pasmepe 224,20 py6. (3,84 ngonn. CLUA) Ha akumto B 06LLein cymme 607 MnH gonn. CLUA. inBuaeHabi
OblNK BbIMIa4eHbl akLnoHepaM B okTa6pe 2017 rofa B cymme 610 maH gonn. CLUA, oTpaxeHHOI B KOHCONMAMPOBAHHOM OTYeTe

0 [ABM>XKEHUW AEHEXXHbBIX CPeICTB Mo Kypcy pybas K fgonnapy CLUA Ha aaTbl BbInnar.

9 moHa 2017 roga ronosoe O6Lee cobpaHme akLMOHEPOB 0406pNN0 AMBUAEHAL! 3a rof, 3aKOoHUYMBLUMIMCS 371 aekabpa 2016 roaa,

B pasmMepe 446,10 py6. (7,83 gonn. CLUA) Ha akuuto B 06uein cymme 1 239 M gonn. CLUA. mBuaeHab! 6b1nm BbinnadeHbl akLMOHeEPaM

B ntonie 2017 roga B cymme 1 188 maH gonn. CLUA, 0TpaXkeHHOW B KOHCONMMAMPOBaHHOM OTYETE O ABWXKEHUW AEHEXHbIX CPeACTB MO Kypcy
py6ns k fonnapy CLUA Ha faTbl BbinnaT.

16 nexkabpsa 2016 rofa BHeoYepeHoe O6Lee cobpaHme akLMoOHepOB 0A06PMI0 MPOMEXYTOUHbIE AMBMAEH LI 33 9 MecsiLieB,
3akoH4umBLLUMXCst 30 ceHTABPA 2016 rofa, B pa3mepe 444,25 py6. (7,21 nonn. CLUA) Ha akumto B o6Llert cymme 1 141 mnH gonn. CLUA.
[vBraenabl 66111 BbiNnaveHbl akUmoHepaM B siHBape 2017 roaa B cymme 1 172 mnH gonn. CLUA, oTpaXkeHHO B KOHCONMANMPOBAHHOM
OTYeTe O ABWXKEHUN AeHEXHbIX CPeACTB Mo Kypcy pyona k gonnapy CLUA Ha aaTbl BbinaaT.
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28. ONEPALIUA N OCTATKW NO B3AUMOPACHYETAM CO CBA3AHHbIMUA CTOPOHAMU

CBszaHHble CTOPOHbI BK/TKOHAKOT OCHOBHbIX aKLMOHEPOB rpyl'll'lbl N npeanpuAaTua, KOTOPbIMU OHM BNaAeroT UM KOTOPbIE OHM KOHTPOIMPYHOT,
COBMECTHYHO onepaumnro Nkomati, a Takxe K1o4eBoM pyKOBO,EI,FlLLLVIIZ nepcoHarn. I'pynrla onpeaendeT OCHOBHbIX akLMOHEPOB KaK akKLMOHEPOB,
MMERLLINX 3HAYNTENBbHOE BJTIMAHNE Ha OEeATENBbHOCTb rpyﬂl'lbl. B npouecce CBOel aesitenbHoCcT KomnaHus un ee OOYepHME NpennpuAaTna
3aK/IKOHaKOT pasfinyHble A0roBOPbI Ha NMpoAaxy, MOKyrKy 1N oKa3aHMe yCnyr Co CBA3aHHbIMW CTOPOHaMMN. OI'IepaLlI/Il/I Mexnay KomnaHuven n ee
A0YHePpHMIK NPeNPUATUAMU, ABNAOLLIMMNCA CBA3AHHbIMKX CTOPOHAMMU, ObINN UCKITHOYEHD! Nnpy KOHCONnaAaunMn 1 He paCKpblBakOTCA B JaHHOM
npuMedvaHun. MHd)OpMaLI,VIﬂ 06 onepauuax mexay I'pyrlnom N NMPOYNMUN CBA3AHHbIMK CTOPOHAMM NpeacTaBieHa HMXKeE.

Peanu3sauus ToBapoB 1 ycnyr, fonei yyactus Mpuo6peTeHne akTUBOB U yCNyr 1 Npoyne
B o6l ecTBax onepauuoHHble pacxogbl

o 3aropa, 3aroga, 3aropg,

0 B A 3aKOHYMBLLMICS 3aKOHYMBLLMIACSA 3aKOHYMBLLMIACSA

Onepauuu co CBA3aHHbIMU CTOPOHaAMMU (E LRI EREM 31 gekabpa 2017 roga | 31 aekabpsa 2018 roga | 31 aekabpsa 2017 roga
MpennpuaThs, KOTOPbIMU BNAAEHOT UM KOTOPble

KOHTPOSIMPYIOT OCHOBHbIE aKLMoHepbl [pynnbl 7 279 64 115

CoBMecTHble onepauum pynnbl - 1 86 107

WUTtoro 7 280 150 222

[le6uTtopckas 3af,0/KEHHOCTb Kpeputopckas 3ai0/KeHHOCTb

OcTaTKu No B3aMMopacyeTaM CO CBA3aHHbIMU HELED Ha 31 peka6ps Ha 31 peka6ps Ha 31 peka6ps

CTOpOHaMu 018 roga 2017 ropa 2018 ropga 2017 ropa
MpeanpuaTus, KOTOPbIMU BNAAEIOT UM KOTOpble

KOHTPOJIMPYOT OCHOBHblE akLMoHepbl Mpynnbl 1 - 1 2

CoBmMmecTHble onepauum pynnbl 8 - 3 9

Utoro 9 - 4 11

Ycnosusa caenok co cBA3aHHbIMU CTOpOHaMHU

Onepaumm CO CBA3aHHbIMW CTOPOHaMK B OTHOLLUEHUW KYMJTN-NMPOAAXKN SJTEKTPUHYECTBA, TEMJIOIHEPT UM 1 MPUPOAHOro ra3a coBepLlainCb
no ueHaM, yCTaHOBJ/IEHHbIM d)eﬂ,epaanoM CJ'Iy)K6OI7I no Tapmd)aM, KOTOpad ABNAETCA rocyfapCTBEHHbIM OPraHoOM, PErynpyrolnM LeHbI
Ha pOCCl/Il7ICKI/IX PbIHKaX 3/1eKTPO- U TEMNJIOIHEPTUN, a TaKXKe TENNEKOMMYHUKAUMOHHbIX YCNyT.

BosHarpaxpaeHue, BbinnaymBaemoe KJo4eBOMy pyKoOBOAsILL,EMY NepcoHany

KntoueBbIMU pykoBOAMTENSIMU [PYyMNbl ABAAIOTCA YneHbl [paBneHna n CoBeTa AMPEKTOPOB. Bo3HarpaXkaeHue Kto4eBbIX PyKOBOANUTENEN
Mpynnbl, BKItOYas 3apaboTHYO NAaTy U NpeMmK No pesybTaTam paboTbl, 3a rof, 3akoHuuBLLKMIACA 31 fekabpsa 2018 roga, cocTaBuio

109 mnH gonn. CLUA (3a roa, 3akoHumBLMiics 31 aekabps 2017 roga: 103 mnH gonn. CLUA).

29. BYAYLUUE OBASATE/IbCTBA

MHBecTULMOHHDbIE 06513aTeNbCTBA
Mo cocTosHuio Ha 31 aekabpst 2018 rofa 06s3aTeNbCTBA, MPUHATLIE [PYNMNO B paMKax UCMOMHEHUS JOTOBOPOB Ha NpUodpeTeHne
OCHOBHbIX CPE/ICTB ¥ KanuTasbHOe CTPOMTENbCTBO, COCTaBnsANm 544 mnH aonn. CLUA (31 gexabps 2017 roaa: 801 mnH gonn. CLUA).

OnepauyoHHas apeHga

3eMerbHble y4acTKM Ha TeppuTopumn Poccuiickoin ®eaepaLimi, Ha KOTOPbIX PacToNOXeHbl MPOM3BOACTBEHHbBIE MOLLHOCTY [pynnbI,
ABNAIOTCHA COBCTBEHHOCTBIO rocygapcTsa. Mpynna apeHayeT 3eMesibHbIE YHaCTKM MO 4OroBOPaM onepaLyioHHON apeHabl, CPOK AeNCTBIUSA
KOTOPbIX UCTEKAET B pasnyHble rodbl BrnfoTb 40 2099 roga. B cOOTBETCTBUM C YCNOBUAMM [JOrOBOPOB apeHabl pasMep apeHaHoM Nniats!
NEPUOANYECKN NEPECMaTPUBAETCH Ha OCHOBAHMMU MPUKasa OpraHoB MECTHOMO CaMOyMpPaB/IeHNs COOTBETCTBYHOLLErO YPOBHS.

Mo cocTosHMio Ha 31 fexkabpa 2018 roga Mpynna 3akoYuna TprHaauaTe 40roBOPOB ONepaLyoHHON apeH bl BO3AYLLHbIX Cy40B

(31 pexabpa 2017 roga: [ecaTb A0roBopoB). COOTBETCTBYHOLLME apeH/HbIE COrNaLlleHns B CpeiHeM UMEIOT ABeHaALaTUNETHUI CPOK
LeVICTBISA C BO3MOXXHOCTbIO NPOANEHNS Mo ero okoHYaHnm (31 gexkabpa 2017 rofa: CEMUNETHUI CPOK). APEH[HbIE COrMalleHNs He UMeoT
orpaHunYeHnin, Hanaraemblx Ha apeHgaTopa.
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ByayLime M1HUManbHble apeHaHble MNaTeXxu Mo HepacTopraeMbiM JOroBopaM OnepaLyoHHON apeH bl BO3AyLLUHbIX Cy[0B NpeAcTaBeHbl
cneayroLLmMm 06pasomMm:

2018 ropga 2017 ropa
B TeyeHune ogHoro roga 32 38
OT ogHoro ropga oo NATv net 95 97
B nocnepytowue roapl 95 18
WUtoro 222 153

Eynyu_me MWHNUMalbHblIE apeHaHble NaTeXM No HepacTopraeMbliM AOroBoOpamM OI'IepaLlVIOHHOVI apeHdbl 3EMeJIbHbIX Y4aCTKOB, npoqeﬁl
HEABMXXMUMOCTK N NMPOYNX aKTUBOB NpeacTaB/ieHbl Clie4yroWmnM o6pa30M:

2018 ropga 2017 ropa
B TeyeHue ogHoro roga 44 36
OT ogHoro ropga oo NATu net 128 103
B nocnepytowue roapl 217 138
WUtoro 389 277

COLI,VIaI'IbeIe obs3aTenbcTBa

I’pyrlrla npon3BoOANT OTHUCNEHNA CPEACTB Ha colMaribHblE MporpaMMbl 0653aTeNIbHOro U ,ElO6pOBOﬂbHOI'O XapaKTepa, a TakXxe
OCYyLLUEeCTBNAET nogaep>XaHne 06bEKTOB coumanbHon Cd)epbl B PernoHax, rge pacnosioXXeHbl €€ OCHOBHbIE NPON3BOACTBEHHbIE
npednpusatusa. Kak 0OBEKTDI coumanbHowm C(Depbl, npuHagnexXxatine I’pyrlrle, TaK U MECTHbIe NporpamMmbl colManibHOro Xxapakrepa
paccymMTaHbl HE TOJIbKO Ha COTPYAHVKOB I’pynnbl, HO 1 Ha BCEX XUTeNEen, MPOXMBAKOLLMX Ha JAHHOW TEPPUTOPUN.

CoumnanbHble 06513aTeNbCTBA rpyl'll'lbl CbI/IHaHCVIpyI-OTCﬂ 3a CYET COOBCTBEHHbIX CpeAcCTB.

30. YCJIOBHbIE OBA3ATEJ/IbCTBA

Cypne6Hble pa3bupatenbcTea

Mo cocTosHuio Ha 31 aekabps 2018 roga Mpynne NpeAbsBAEH PSA UCKOB, BbITEKAIOLLMX U3 FPaXKAaHCKO-NPaBOBbIX 06513aTeNIbCTB.
Mo cocToaHuio Ha 31 aekabpst 2018 rofa pa3amep COOTBETCTBYHOLLMX TPEGOBAHMI MO HEOKOHYEHHbIM CyAe6HbIM pa3bnpaTenbCTBaMm,
Mo KOTOPbIM PyKOBOACTBO [PyNMbl OLEHWBAET CTeNeHb BEPOSITHOCTH HEGNAronpUSTHONO MCXOAa Kak BO3MOXHYHD, COCTaBU
npuéanauTenbHo 13 MiH aonn. CLIA (Ha 31 gekabps 2017 roaa: 25 mnH gonn. CLUA).

YcnoBHble Hanoroeble obs3aTenbcTBa B Poccuiickon degepauumn

Cuctema HanoroobnoxeHus B Poccuitckoi ®efiepalinm xapakTepuayeTcs 60/bLUNM KONIMYECTBOM HaOroB, BBEAEHHbIX Kak
teaepanbHbIMU, Tak U PErMOHabHbIMW OpraHaMm BacTy. Hanoru, no KoTopbIM MOTYT BOSHUKHYTb YCIOBHble 0643aTeNbCTBa,
BK/ItOYatoT B ceba HAC, Hanor Ha Npubbinb OpraHn3aLmii, CTPaxoBble B3HOCh! BO BHEGIOAXKETHbIE DOHAbI 1 HEKOTOPbIE ApYrve Hanoru.
OpraHbl rocyjapCTBEHHOW BNACTU MMEIOT NPaBo NPOBOAMTL MPOBEPKY HAMOroBbIX AeKNapaLiuii, a TakyKe NpoBepATb NPeanpUaTUs

Ha COOTBETCTBME 3aKOHOAATENbCTBY MO APYrMM BOMPOCAM, TaKUM Kak TaMOXKEHHbIN 1 BakOTHbIM KOHTPOSb. Pe3ynbTaToM gaHHbIX
MPOBEPOK MOTYT BbITb 3HaYMTENbHbIE WTPadbl M NEHW. Hanorosble opraHbl Bipase NPOBOAUTL NPOBEPKY HAMOTrOBbIX AeK1apaLui

B TeYEHMe TPeX NeT Noc/ie 3aBepLUeHna HaNoroBoro Nepuoa, 3a KOTopbIi NogaHa gexnapaLms.

PyKOBOﬂ,CTBO, OCHOBbIBaACb Ha CBOEM NOHNMaHNN ,El,eVICTByI-OLLLeFO HaNoroBoro 3aKkoOHoAaTeNbCTBa, CHUTAET, HTO B d)VIHaHCOBOI;I
OTHETHOCTH rpyl’ll’lbl OTpa>keHbl 4OCTAaTOYHbIE pe3epBbl MO Ha/I0roBbIM 0693aTeNbCcTBaM. TeM He MeHee, COXpaHAETCA PUCK
TOrO, YTO HaNoroBble opraHbl MOIYT 3aHATb NHYHO MO3NLMIO MO MHTEPNPETaLnmn ,D,eVICTByI-OLLI,eI'O HasiIoroBoro 3akKoHoAaTebCTBa.
[aHHas HeonpeaeneHHOCTb o6ycnaBnmsaeT cyllecTtBoBaHune y |—pyl‘ll'lbl pUCKa AOHaYNCNEHNA HANOroB, B3bICKaHNA LLITpaCDOB

M HaNOXEHUS CaHKLUI.

C 1 sHBaps 2012 roga BCTYNUIIO B CUIY 3aKOHOAATENBCTBO O TPAaHCHEPTHOM LieHO06pa30BaHNM, KOTOPOe CYLLIECTBEHHO MOMEHSNO
npaBwna no TpaHchepTHOMY LieHOO6Pa30BaHUIO, CON3NB WX C MPUHLUMNAMKU OpraHn3aLmMmn 3KOHOMUYECKOro COTPYAHNYECTBA U Pa3BUTUS
(OECD), cosaBas AOMOMHUTENBHYHO HEOMPEAENEHHOCTb B CBA3M C MPaKTUYECKMM MPUMEHEHWEM HANIOrOBOIO 3aKOHOAATENbCTBA.
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MpaBuna TpaHCCbepTHOI'O Ll,eHOO6pa3OBaHI/IF| npegycMatpmBaroT 06513aHHOCTb HasmioronaTesibLLIMKOB rOTOBUTb AOKYMEHTaLMNIO
B OTHOLLIEHWWN KOHTPOJIMPYEMbIX CAENIOK U onpeaenAaroT NpUHUKNbl N MEXaHN3Mbl ANA Ha4YNCNEHNA OOMNOHUTENbHbIX HaJIoOroB M NMPOLIEHTOB,
€C/IM UeHbl B KOHTPOJIMpyeMblIX cAesKaX OT/INYatoTCA OT PbIHOYHbIX.

Ha TeKyLLI,MI;I MOMEHT MPaKTUKKN NpuMeHEHNA nNpaBn No TpchcpepTHomy LLeHOO6pa3OBaHI/II-O HanoroBbiMn 1 Cy,El,eéHbIMI/I opraHamu
HefocTaTouHO. OXKMaaeTes, YTo onepaunmn, KOTopble perynmpyroTca npasuiaMm o TpaHCCbepTHOM Ll,eHOO6pa3OBaHVIVI, CTaHyT 06bEKTOM
AeTanbHOM NPOBEPKM, YTO MOTEHLMANBHO MOXET OKa3aTb BIIUAHUE Ha Cbl/lHaHCOBbIe pesynbTaTtbl U Cbl/lHaHCOBOG NonoXxeHne rpyI'II'IbIA

B 2017 rogy poccumnckme HanoroBble opraHbl Poccuiickon ®Gefepalnm 3aBepLUnav NPOBEPKY SKCMNOPTHbIX onepaumi [pynnbl
Mo peannsaummn MeTaNIOB 3a rof, 3akoHumBLMiics 31 nekabps 2013 roaa, B 4acTy TpaHCHEPTHOro LieHOOBpa30BaHUs, KOTopas
He NpuBena K CyLeCTBEHHbIM JOHAYNCNEHNAM Hanora Ha NpubbINb.

OxpaHa oKpy>KatoLueii cpefibl

[NeatenbHoCTb [Pynnbl B 3HAYUTENBHOM CTEMEHW NOABEPXKEHA KOHTPOSTHO 1 PETYIMPOBAHMIO CO CTOPOHbI hefepasibHbIX, pernoHanbHbIX
1 MECTHbIX OPraHoB BacTW B 06/1aCTH OXpaHbl OKPY>KatoLLEN cpefbl B CTpaHax, rae PacrosokeHbl ee NPoU3BOACTBEHHbIE NPeanpUATAS.
MpoV3BOACTBEHHASA AEATENBHOCTL [PYNMbl MPUBOAUT K BbIGPOCY 3arpAsHAIOLLMX BELLECTE B aTMOCHEPHbI BO3yX, COpOCY
3arpASHAIOLLMX BELLECTB B BOAHbIE 06bEKTbI, K 06pa30BaHI0 1 PA3MELLEHNIO OTXO40B NMPOV3BOACTBA.

PyKOBOﬂCTBO nonaraeT, 4To I’pyrlrla CO6J'II-OL[8€T BC€ 3aKOHbI 1 HOPMbI MO OXpaHe Opr)KaI-OLLI,eVI cpeabl, ,El,el7ICTByI-OLLI,I/Ie Ha CerofHALWHNA feHb
B CTpaHax, rge I’pyrlrla BedeT AenaTenbHOCTb. OHaKO 3akOHbI 1 HOPMaTuBHbIE aKTbl B obnactu OXpaHbl Opr)KaI-OLLI,eVI cpeabl Npoao/MKaoT
MEHATbLCA. I’pyrlna HE B COCTOAHMM NPeACcKa3aTb CPOKN U MacLUTab Takmx M3MeHeHW. B Cliy4qae HacTyrnjieHund N3MEHEHWIN OT rpyl'll'lbl MOXXET
ﬂOTpe6OBaTbCﬂ npoBeAeHne MOAEPHN3ALMUN TEXHNHECKON 6a3bl ONA TOro, 4TO6bl COOTBETCTBOBATL 60s1ee CTPOrnMM HOpMaM.

CtpaHoBo#u puck Poccuiickon ®degepanum

Poccuitckast Gefiepalins ABNSETCS CTPAHO C NEPEXOAHON 9KOHOMUKOW 1 B HACTOSILLEEE BPEMSI HE UMEET A0CTaTOYHO Pa3BUTON [e0BON

11 3aKOHOAATENBHOM MHDPACTPYKTYPbI, BK/HOUAs CTabIMbHYHO 6aHKOBCKYHO M CyAeBHYHO CUCTEMbI, KOTOPbIE CYLLECTBYIOT B CTpaHax ¢ 60/ee passumToi
PbIHOYHOM SKOHOMMKOM. COBPEMEHHAsA POCCUICKas SKOHOMMKa XapaKTepuayeTes, B YaCTHOCTH, TaKMMM SBIEHWAMM, Kak HEKOHBEPTMPYEMOCTb
HaLMOHaNbHOM BatOTbl 38 PYBEXKOM, BaTFOTHbIM KOHTPOSb, HUSKMI YPOBEHb IMKBUAHOCTM Ha PhIHKaX KanuTana v Npogo/mKatoLasaca MHOAALmUS.
B pesynbTate, BefieHWe AedTenbHOCTH B Poccuiickoi defepatnn CBA3aHO C pycKamu, Kak MpaBuio, He BCTPEYaOLLIMMINCA B CTPaHax C 6onee passuToi
PbIHOYHOM 9KOHOMMKOW. CTabWbHOE W yCreLHoe pasBUTIE POCCUICKON SKOHOMUKM 1 B113Heca Mpynmbl BO MHOTOM 3aBUCUT OT ahdMeKTUBHOCTH
9KOHOMMYECKMX Mep, MpeaAnpUHMaeMblix [paBnTenbCTBOM Poccuitckoin deaepalinm, a Takke fanbHeNLLIEro pa3BmuTS IPaBOBOW CUCTEMBI.

B nepuog ¢ 2014 roga CoeaunHeHHble LLITaTel AMepuku, EBponeiickuii Cotos U HeKOTopbIe Apyrie rocyaapcTBa BBEIM M PacLUMpPUu
PAA 9KOHOMWYECKMX CaHKLUMI B OTHOLLEHUM PSAa POCCUIACKMX BU3UYECKMX W FOPUANYECKUX UL, BBefeHWe caHKLMIA MPUBENO K POCTY
SKOHOMMWYECKO HeomnpeaeneHHOCTH, B TOM Y1Cie BONaTUIbHOCTY Ha hOHAOBbIX PbIHKAX, 0OCNabneHnto Kypca pOCCUIMCKOro py6ns,
CHWKEHMIO NPUTOKA KakK MECTHbIX, TaK 1 MHOCTPAHHbIX MHBECTULIWIA 1 ONpeaeneHHbIM OrpaHnyYeHnsM hUHAHCOBOW U MHBECTULIMOHHOM
AKTUBHOCTU DUBNYECKMX 1 FOPUANYECKMX NIL, HAXOAALLMXCA NOf AENCTBUEM CaHKLMA. PyKOBOACTBO [PYNMbl CYMTAET, YTO SMEHEHMS,
npousoLLeLre B pOCCUIACKON AEN0BOW CPEAE, He OKasanm CyLIECTBEHHOIO BAMAHUA Ha AeATeNbHOCTb, GUHAHCOBbIE pesybTaThbl

1 GMHAHCOBOE MOMOXKEHWE MPYNMbl MO COCTOAHMIO Ha AaTY BbiMycKa AaHHON KOHCONMAMPOBAHHOM (DHAHCOBOM OTYETHOCTMU.
[lonrocpodHoe BAWSIHUE TEKYLLMX 1 BOSMOXKHbIX JOMOMHUTENbHbIX CaHKLMA ONpeaennTs 3aTpyaHUTENBHO.

31. YNPABJIEHUE KATNTUTAJIOM U PUHAHCOBbIMU PUCKAMU

Puck ynpaeneHus Kanutasiom
I’pyrlrla OCYLLUECTBNAET ynpaBneHne Kanntaaom and obecneyeHunst NPOAOIHKEHNA AEATENBbHOCTHN rpyl'II'IbI B OéOSpMMOM 6y,u,yu_lerv|
n Oﬂ,HOBpeMeHHOIZ MakCcnMmnsaunm I'Ipl/I6bI)'Il/| ONAa akKUMOHEPOB 3a CHET ONTUMMN3aL i COOTHOLLIEHNA 3aEMHbIX N COBCTBEHHbIX CpeAcCTB.

B cocTaB kanuTtana prnnbl BXOAAT AONTOBble 06513aTeNbCTRa, KOTOpPble BKJTKOYalOT B cebs OONTOCPOYHbIE N KPATKOCPOYHbIE KpeANTbI
1 3aMbl, @ TAKXKE KanuTas akLMOHEPOB MaTEPUHCKOM KOMIMaHWK, BKITKOYArOLLMIA yCTaBHbIVI KanuTan, pe3epBbl U HepacnpeaeneHHyro I'IpIA6bIJ'Ib.

PykoBOACTBO pynMbl perynsapHoO aHaam3npyeT YpoBeHb AONTOBON HArpy3ku, paCCYUTaHHbIN Kak COOTHOLLIEHWE YUCTOro Jo/ra
K CKOpPPeKTMpOBaHHOMY noka3aTento EBITDA, uTo6bl y6eanTbes, YTO OH COOTBETCTBYET (MHAHCOBOM NONMUTMKE MPynMbl, HanpaBaeHHON
Ha nogfepyaHne KpeUTHOro pernTuHra pynnbl Ha MHBECTULMOHHOM YPOBHE.

KpeauTHble peATUHIM Tpynnbl, NPUCBOEHHbIE PERTUHIOBbIMKM areHTcTBamMu S&P's 1 Fitch, ocTatoTes Ha MHBECTULIMOHHOM ypoBHe BBB-.
29 aHBaps 2018 roga peiTMHroBoe areHTcTBO Moody's MOBbICUAO KPeAUTHbI peidTUHr Ipynnbl ¢ Bal o MHBECTMLMOHHOIO YpoBHS Baa3
1 YAYYLLXAO NPOrHO3 MO PENTUMHIY CO CTabUIbHOMO A0 NO3UTUBHOIO.
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dakTopbl PUHAHCOBBIX PUCKOB U CUCTEMA YNPaBNEHUsl pUCKaMu

B xofie cBOEN feATenbHOCTM [pynna noABepXKeHa cneayolmmM GUHAHCOBbLIM PUCKaM: PbIHOYHOMY PUCKY (BKIIKOUAA PUCK USMEHEHMS
MPOLEHTHbBIX CTABOK U BaSIFOTHbIA PUCK), KPEAUTHOMY PUCKY U PUCKY JIMKBUAHOCTW. B Ipynne UCnonb3yeTcst cucTema ynpaeieHus
pUCKaMu, CBsizaHHas C KOHTPOSbHBIMM NpoLielypaMu, KOTOpble MO3BOMSHOT U3MEPSITh, OLIEHMBATb U KOHTPONMPOBATb NOABEPXKEHHOCTb
Cpynnbl GUHAHCOBBLIM puckam. Ipynnoi 6binmn paspaboTaHbl, JOKYMEHTanbHO 0hOPMIEHbI U YTBEPXKAEHD! NMOSIOXKEHNS U MONUTHKY,

B OTHOLLEHUM MEXaHU3MOB YNPaBNEHUS PbIHOYHBIMU W KPEAUTHBIMM PUCKAMU, PUCKOM IMKBUAHOCTY U UCMONb30BaHUS MPOU3BOAHbIX
(D1HAHCOBbIX MHCTPYMEHTOB.

Puck uamMeHeHUs1 NPOLeHTHbIX CTaBOK

[aHHbIN PUCK CBA3aH C UBMEHEHMEM MPOLIEHTHbLIX CTaBOK, KOTOPOE MOXXET OTPpULATESIbHO CKa3aTbCHA Ha d)VIHaHCOBbIX pesynbraTtax
rpyl'll‘lbl. PucK n3MeHeHnsa MPOLIEHTHbBIX CTAaBOK A4 rpyﬂl'lbl CBA3aH C HaMM4YneM KpaTKOCPOYHbIX 1 ONTTOCPOYHbIX 3aliMOB C NMaBatoLLMM
NMPOLEHTHbIMK CTaBKaMW.

I’pyrlrla perynapHo nposognT BCGCTODOHHVIVI aHann3 rNnoaBeP>XXEHHOCTU PUCKY N3MEHEHNA NMPOLUEHTHbBIX CTaBOK, pacCMaTpuBasa pas/indHble
CUTyaunn. B ﬂpI/IBe,El,eHHOl‘;I HWxXe Ta6nv1|_|e NoKasaHa 4YyBCTBUTEJIbHOCTb d)VIHaHCOBOI'O pesynbTaTa K BOSMOXHOMY POCTY niaBaroLLnNX
MPOLEHTHbIX CTaBOK Ha 2 MPOLEHTHbIX MYyHKTa. AHanuna HYYBCTBUTENIbHOCTWM NMPOBOANTCA Ha OCHOBaHUK AONYLLEHNA O TOM, HTO CyMMa
KpeanToB n 3aMMOB C MnaBatoLLEen I'IpOLI,eHTHOM CTaBKOW Ha OTHETHYIO AaTy CcyulecTBOBasla B TEHEHME BCErO OTHETHOr O Nnepmnoaa.

BnusiHe 2% pocTa nnaBatoLLeil CTaBKu

3a rop, 3aKOHYMBLUMICSA 3a rop, 3aKOHYMBLUMICSA
31 pekabps 2018 roga 31 pekabps 2017 roga

Y6bITOK 40 HaNoroo6y10XeHuns 7 70

13mMeHeHMe NPOLEHTHbIX CTABOK OKa3bIBaeT ClefytolLllee BNUSAHME Ha CTOMMOCTb BantOTHO-MPOLIEHTHOrO CBoMa: pocT pyb/eBoi CTaBKM
Ha 1% npuBOAMT K yBbITKY B cyMmMe 20 MnH gonn. CLUA, cHuKeHMe oN1apoBOi CTaBkM Ha 1% — K yObITKY B cymMme 23 maH gonn. CLUA.
CornacHo OLUeHKe pyKOBOACTBA, NOABEPXKEHHOCTb PYNMbl PUCKY MBMEHEHMA NPOLEHTHBIX CTABOK HAaXOAMUTCA Ha MPUEMIEMOM YPOBHE,
KOTOpbI He TpebyeT AONONHUTENBHbBIX MHCTPYMEHTOB XeIXKMPOBaHUS.

BasnioTHbI puCK
BantoTHbIM PUCK — TO PUCK TOrO, YTO CNpaBefnBas CTOMMOCTb 6yAyLLMX AeHEXHbIX MOTOKOB (MHAHCOBOr0 MHCTPYMEHTA, CTOMMOCTb
KOTOPOro BblpaxkeHa B MHOCTPaHHO BantoTe, ByAeT KonebaTbCs U3-3a U3MEHEHWS Kypca BastoT.

Bonblias 4acTb BbIpyYKM [PYnnbl 1 COOTBETCTBYHOLLEN TOProBOW Ae6UTOPCKON 3a40S1XKEHHOCTM IEHOMMHMPOBaHbI B Aonnapax CLUA,
1 NosToMy pynna NofBep)KeHa BantOTHOMY PUCKY, OTHOCSILLIEMYCS, B MEPBYIO odepefib, K gonnapy CLUA. BantoTHbI pUCK, BOSHMKAIOLLMIA
B CBSA3M C APYrMM BantoTamu, OLIEHMBAETCSt PyKOBOACTBOM [Pynnbl Kak HECYLLIECTBEHHbIN.

BanaHcoBasa CTOMMOCTb AeHEXHbIX aKTUBOB ¥ 0653aTeNbCTB, AEHOMUHUPOBAHHbIX B UHOCTPAHHOK BatoTe, OTAMYHON
OT dYHKLMOHANbHOW BankoThl OTAENbHbBIX KOMMaHWI Ipynnbl, N0 cocTosiHMIO Ha 31 aekabpsa 2018 roga v Ha 31 gekabpsa 2017 roga
npeacTaBneHa cneayroLmmM 06pasom:

Jonnap CLUA EBpo Mpouue Jonnap CLUA EBpo Mpouue
JleHexHble cpefcTBa
1 3KBUBANEHTbI 1234 13 74 609 28 121
Jebutopckasi 3aJ0/MKEHHOCTb 265 3 4 384 4 4
Mpoune akTuBbI 380 73 8 141 297 15
AKTUBbDI 1879 89 86 1134 329 140
ToproBsble 1 NpoYmne KpeanTopbl 249 114 10 290 80 14
KpeauTbl u 3aimbl 7308 19 3 7684 5 -
Mpoune oba3aTenpcTBa 160 19 - 136 23 -
O6ssaTenbcTBa 7717 152 13 8110 108 14
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BantoTHbIN PUCK OLEHMBAETCA €XXEMECAYHO C NCMOIb30BaHMEM aHaM3a YyBCTBUTE/IbHOCTU 1 NOAAEPXMBAETCA B paMKaxX MapamMeTpos,
YTBEPXKAEHHDbIX nonnTMKON. B aHanms, I'IpI/IBe,EleHHbIVI HW>KE, BK/THOYaKOTCA TO/TbKO AEHEXHbIE CTaTbW, BblpaXXeHHbIE B A0/11apax CLUA,
Nno NPeAnpUATNAM, d)yHKLlVIOHaJ'IbHaFl Ba/ltoTa KOTOPbIX pOCCMMCKMIZ py6r|b:

JAonnapbi CLUA 20% ykpenneHue no OTHOLLEHUIO
K poccuiickomy py6iio

3a rog;, 3aKOHYMBLLMIACSA 3a rog, 3aKOHYMBLLMIACSA
31 pekabps 2018 roga 31 pekabps 2017 roga

Y6bITOK 40 HaNOroo6510XeHUs 1344 1395

B cBasu ¢ Tem, 4to YpOBeHb BaJIOTHOIO pUCKa No MOHETAPHbIM aKTBaM U 06513aTeNbCTBaM KOMMEHCMpPYyeTCA BblprKOVI OT peannsaunn
METaNNOB, ,EI,EHOMI/IHI/IDOBaHHOVI B Aonnapax CLWIA, PYKOBOACTBO CHMTAET NOABEPXKEHHOCTb rpyl'll'lbl BaJIOTHOMY PUCKY Ha NpunemMieMom
YPOBHE, N MO3TOMY MHCTPYMEHTbI XeAXNPOBaHNA HE MPUMEHAKOTCA. prnrla NMPUMEHAET NPoOn3BOAHbIE CDI/IHaHCOBbIe MHCTPYMEHTDI, B TOM
YMncne Aorosopbl BaJIKOTHO-MPOLUEHTHOrO cBoNa, A4 CHMXXEeHNA NOABEPXKEHHOCTY Ba/lTkOTHOMY PUCKY NMyTEM 6aﬂaHCI/IpOBaHI/IF| OEHEXHbIX
NMOTOKOB MO BbIPY4YKeE, BblPpa>KeHHbIX B Aos11apax, 1 rno CbI/IHaHCOBbIM 06513aTeNbCTBaM, BbIpa>XeHHbIM B py6J'IFIX.

KpeauTHbI puck

KpeauTHbIM pUCK 3aKO4aeTCs B TOM, YTO KOHTPareHT MOXET He UCMONMHWUTL CBOM 0653aTeNlbCTBa Nepef MPynmnoit B CPOK, YTO NoBAeYeT
3a co60W BO3HUKHOBEHMWE (DMHAHCOBBIX YObITKOB. [oABEepXXeHHOCTb MPyNMbl KpeANTHOMY PUCKY Bbl3BaHa HaMUMEM AeHEXHbIX
CPeACTB 1 UX 9KBMBANEHTOB, IENO3MTOB B 6aHKaXx, a Takyke HeobecneYeHHOoM TOProBOM 1 Npoyeit AeBUTOPCKOM 3aA0/MKEHHOCTH. Tpynna
OCYLLECTBNSAET NOCTOSAHHbLIN MOHUTOPUHT Y KOHTPOJb 3@ PUCKOM HeMaTexen.

[pv 3aKKOYEHUN CAENOK C HOBbIM KOHTPAreHTOM PYyKOBOACTBO OLIEHNBAET KPEAUTOCNOCOBHOCTb NOTEHLMANBHOMO KMeHTa Uim
(bMHaAHCOBOrO yupexXaeHus. B cnyyae ecnm KOHTpareHTy NPUCBOEH KPeAUTHBIA PENTUHT MHBECTULIMOHHOIO YPOBHS BeAyLLMM
HE3aBUCUMbIM PENTUHIOBBIM areHTCTBOM, 3TOT PENTUHT UCMONb3YETCA 1 OLEHKM KPeAUTOCMOCOBHOCTM KOHTpareHTa, B OCTaNbHbIX
cnyyasx KpeamMToCnoCo6HOCTb OLEeHUBAETCS NyTeM aHannaa GUHAHCOBOM OTHYETHOCTM Ha MOCNEAHIO OTUYETHYHO faTy U Apyroin
06LLeJOCTYMHON MHDOPMaLUK.

Hwxe npuBeneHbl 6anaHcbl AeCATU KPYMHERLLNX KOHTpareHToB. KpeanTHbIN pelTuUHI 6aHKoB l He Huke BB+.

‘ OcTaToK 3af,0/KEHHOCTH

Ha 31 peka6bps 2017 ropa
[leHeXXHble cpefcTBa U UX IKBUBANIEHTbI
baHk A 417 224
baHk b 402 143
baHk B 214 125
BaHk I 75 102
bank [, 64 80
WUToro 1172 674
ToproBasi U npoyvasl e6uTopcKas 3a0/KEHHOCTb
KomnaHusa A 50 66
Komnanus b 38 41
KomnaHusa B 34 23
Komnanusa I 20 18
Komnanwusa [, 15 16
WToro 157 164

I’pyrlrla He BNAeTCsA 9KOHOMMUYECKM 3aBUCMMON OT OrpaHN4YEHHOr o 4Yncna I'IOKyﬂaTeﬂeI;l, MOCKOJIbKY BCA NMpoAyKuua, nponssoanmad
I'pyr|r|017|, MOXET 6bITb CBO60,EI,HO peann3oBaHa Ha MMPOBbIX TOBAPHbIX PbIHKaX. HMXe NpuBeAeHbl JaHHble 06 o6op0Tax no peannsauymnm
npoayKumn nokynaTensam rpyl'll'lbli
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KonuuectBo O6opoT KonunuectBo 0O60poT

nokynareneu MAH gonn. CLUA % nokynareneu MAH gonn. CLUA %
KpynHenwwuii nokynatenb 1 1564 13 1 1319 14
Cnepytowime 9 KpynHehLLnX nokynaTenen 9 3461 30 9 2936 32
WUtoro 10 5025 43 10 4255 46
Cnepyowme 10 KpynHeALwmMx nokynaTenen 10 1965 17 10 1494 16
Utoro 20 6990 60 20 5749 62
OcTasbHble nokynatenu 4680 40 3397 38
WUtoro 11670 100 9146 100

PyKOBOJJ,CTBO nonaraeT, YTo 3a UCK/IKOYEHNEM OCTATKOB Ha 6GaHKOBCKMX CUETAX, npeAcTtaB/eEHHbIX Bbllle, Y prnrlbl HeT 3HaUYUTENbHOM
KOHLUEHTpaunn KpeanTHOro pmcka.

[eHexxHble cpeficTBa N UX SKBUBANEHTbI, 3aliMbl BblAaHHbIe, 6e30T3bIBHbIE aKKpeanTuBbI, NpeacTaBndatoume obecneydmTesbHblE AENO3UTHI,
pasMeLLEHHbIE B 6aHKe Ha KOHEL roda, Toprosasa 1 npovas ,El,e6VITOpCKaF| 3a0J/1>XEHHOCTb, NOABEP>KEHHDbIE KDEAMTHOMY PUCKY, NMPUBEAEHDI H/XE!

Ha 31 pekabps
2018 ropga

Ha 31 pekabps

2017 ropa
JleHeXHble cpefcTBa U UX 9KBUBaNEeHTbI 1388 852
3aiMbl BblaHHble, TOProBas 1 npoyas febutopckas 3a0/MKEHHOCTb 394 518
bBe30T3bIBHbIEe aKKpeanTUBbI 203 248
baHkoBcKuWe AenosnTbl 91 96

PUCK NTMKBURHOCTH
PUCK NMKBUAHOCTW 3aKNKOYAETCH B TOM, YTO I'pynna He CMOXET ONNaTUTb CBOM 06513aTeNIbCTBa Npwv HaCTynneHNN CpoKa NUX NoraleHnd.

Mpynna o61afaeT Pa3BUTON CUCTEMON YNPaBIEHNA PUCKOM NIMKBUAHOCTY /151 yNIPaBeHUst KPAaTKOCPOYHbIM, CPeIHECPOYHbBIM

1 [ONrOCPOYHbIM (UHAHCUPOBaHMEM. [pynna KOHTPONMPYET PUCK IMKBUAHOCTU 3a CYET NOALEPIKAHUSI JOCTATOUHbIX PE3EPBOB,
6aHKOBCKINX KPeAUTHbIX NIMHUIA C 0653aTENBCTBOM M 6€3 06513aTeIbCTBa NPeA0CTaBUThL KPeAUTHbIE PECYPCbI U HANTMYMEM NTMMUTOB
no 6aHKOBCKMM oBepapadTaM. PyKOBOACTBO OCYLLUECTBASIET NOCTOSAHHbI MOHUTOPUHI MPOrHO3UPYEMbIX 1 GaKTUUECKUX JEHENHBIX
MOTOKOB W aHaNM3NpyeT rpaduki noratleHns hMHaHCOBbIX aKTUBOB M 06513aTENbCTB, @ Tak)Ke OCYLLIECTBAET eXerofHble npoLeaypbl
[ETaNbHOro BHIXKEeTUPOBaHNS.
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B TaéﬂV]Lle HWXe npeAacTaB/ieH aHan3 CPOKOB NoralleHna KpeanTtos 1 3alMMOB U1 NPON3BOAHbIX CbVIHaHCOBbIX MHCTPYMEHTOB rpyl'll'lbl

(cpokw norateHnsa TOProBOK 1 NPOYE KPEANTOPCKOW 3a[J0/MKEHHOCTH NpefcTaBeHbl B [puMedaHnm 26), 6a3mpyolmxca Ha

HEANCKOHTUPOBAHHbLIX KOHTPAKTHbIX CPOKaXx noratleHns 0693aTeNbCTB, BKIOYas MPOLEHTbI:

B TeueHue OT opHOro OT Tpex B TeyeHue B TeueHue B TeyeHune B TeueHune B nocne-
Ha 31 pgekabps opiHOro A0 Tpex A0 ABeHaauaTu BTOPOro TpeTbero YeTBEpTOro naToro Ayolue
2018 ropa WUtoro mecsua MecsiLeB MecsiLeB roga ropga roga roga roabl
KpeauTbi 1 3aliMbl ¢ (PUKCUMPOBaHHOI! CTaBKOM
OcHoBHas
cymMMa fonra 4595 1 - 4 987 871 1507 1003 222
MpoueHTbI 1022 - 30 249 280 213 142 46 62
5617 1 30 253 1267 1084 1649 1049 284
KpeAuTbl 1 3aiiMbl C NNaBaloLL,eil CTaBKOM
OcHoBHas
CyMMa gosnra 3883 5 - 205 957 1202 1302 202 10
MpoueHTbl 363 4 21 102 123 7 33 3 -
4246 9 21 307 1080 1279 1335 205 10
WUToro 9863 10 51 560 2347 2363 2984 1254 294
BanioTHO-NPOLEHTHbI cBON
K noraweHuto 1008 - 10 31 41 926 - - -
K nonyyexuto (1067) - (18) (54) (72) (923)
(59) - (8) (23) (31) 3 - - -
B TeueHue OT ogHOrO OT Tpex Ao B TeueHue B TeueHue B TeueHune B TeueHune B nocne-
Ha 31 gekabps oHoro A0 Tpex ABeHaauaTu BTOpOro TpeTbero yeTBEpPTOro nATOro Ayouwue
2017 ropa WUtoro mecsua MecsiLeB MecsiLeB roga roaa roaa roga roabl
KpeauTbl 1 3aiiMbl ¢ pUKCMPOBAHHON CTAaBKOMN
OcHoBHas
cymMma gosnra 5586 1 1 766 6 988 1049 1 506 1269
MpoueHTbl 1189 - 36 239 258 257 188 106 105
6775 1 37 1005 264 1245 1237 1612 1374
KpeAuTbl 1 3aliMbl C NNaBatoLL,eil CTaBKOM
OcHoBHas
cymMMa pgonra 3510 9 - 29 236 996 1028 808 404
MpoueHTbI 246 5 8 51 65 52 33 20 12
3756 14 8 80 301 1048 1061 828 416
WToro 10 531 15 45 1085 565 2293 2298 2 440 1790

[na duHaHCMpOBaHNS CBOMX TeKYLLMX NOTPEeBHOCTEN B AEHEXHbIX CPeACTBax Mo COCTosHMIO Ha 31 fekabpsa 2018 roga pynna nmena
B CBOEM PaCMopsiKeEHWM AOCTYMHbIE NOATBEPXKAEHHbIE hUHAHCOBbIe cpeAcTBa B cymme 4 290 mnH gonn. CLUA (31 nexabps 2017 roga:

3 554 mnH gonn.

CLUA).
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32. CMPABEJINBAA CTOMMOCTb ®UHAHCOBbIX UHCTPYMEHTOB

PykoBOACTBO Ipynnbl MonaraeT, YTo 6anaHcoBas CTOMMOCTb Takix (GUHAHCOBbIX MHCTPYMEHTOB, Kak JeHEeXHble cpescTBa

1 UX 9KBMBaNeHTbl (cM. MpumedaHue 19), Npoune huHaHCoBble akTUBbI (CM. MpuMedaHue 15), ToproBasa v Npodas KpaTkocpoyHas
nebutopckas 3a0/KeHHOCTb (CM. [MpyrMedaHne 18) 1 KpeanTopcKana 3af0KeHHOCTb (CM. MpuMedaHune 26), NPUGIN3UTENBHO

paBHa Ux CrpaBefIMBOM CTOMMOCTH. [poV3BOAHbIE BUHAHCOBbIE MHCTPYMEHTbI, OLIEHUBAEMbIE MO CNPaBEAIMBON CTOMMOCTU Yepes
NpuBbINN 1 YBbITKM, BKIFOYAKOT AOrOBOPbI BaNFOTHO-MPOLIEHTHOrO CBOMa, YPOBeHb nepapxun 2. MNpodre AoArocpoYHble 0653aTeNbCTRa,
OLIEHVBaeMble Mo CnpaBeAMBOi CTOMMOCTI Yepes NPUBHINK U yBbITKK, BKIOYaOT 0693aTeNIbCTBO MO UCMOHEHMIO NMYT OMUMOHA

B OTHOLLEHWM OMepaLmii ¢ COBCTBEHHNKAMM HEKOHTPOSIMPYIOLIMX [ONei, YPOBEHb Mepapxum 3.

HekoTopble CbI/IHaHCOBbIe MHCTPYMEHTDI, TaKne Kak 0693aTeNbcTBa Mo CDMHaHCOBOPI apeHae, ObININ UCKIHOYEHbI U3 aHanuaa CI'IpaBeD,J'IVIBOVI
CTOMMOCTW NO NpMYNHEe HeCyLeCTBEHHOCTH 6anaHcoB, 1 PYKOBOACTBO oJiaraeT, 4To 6anaHcoBas CTOMMOCTb Takux d)VIHaHCOBbIX
MHCTPYMEHTOB ﬂpV]éﬂMSVITeﬂbHO paBHa NN HeCyeCTBEHHO OT/INYAETCA OT UX CﬂpaBe,ﬂ,ﬂMBOVl CTOMMOCTMW.

AHanus d)VIHaHCOBbIX MHCTPYMEHTOB, OLeHNBaeMbIX Mo CI'IpaBeLU'IVIBOl‘;I CTOMMOCTHK nocne nepBoOHa4YabHOro rNnpu3HaHu4,
CrpynnmpoBaHHbIX B COOTBETCTBUN C TpeXypOBHeBOIﬁ Mepapxmem NCTOYHUKOB, NCMNOMb30BaHHbIX /1A €€ onpeaeneHnd, NpeacTaBieH HUXKE:!
+ YpoBeHb 1 — npu oLeHKe CI'IpaBeLU'IVIBOI;I CTOMMOCTW NCMONb3YHTCA HENOCPEANCTBEHHO KOTUPOBKWM aKTUBHbIX PbIHKOB B OTHOLLEHNN
NOEHTUYHBbIX MHCTPYMEHTOB;
+ YpoBeHb 2- Nnpn oueHKke CI'IpaBeLU'IVIBOI;I CTOMMOCTW NCMNOMb3YKTCA MCXOAHbIE MapaMeTpbl, NoATBEPXAaeMble, NPAMO
nnmn onocpegoBaHHO, MMELLIMMNCA PbIHOYHBIMK AaHHbIMK, KDOME TeX, KOTOpPble ObININ OTHECEHDI K YpoBHIO T;
+ YpoBeHb 3- npn oueHke CI'IpaBeLU'IVIBOI;I CTOMMOCTW NCMONb3YHTCA NCXOAHbIE MapaMeTPbl, HE NOATBEPXKAaeMble UMEOLLVMNCA
PbIHOYHbIMW AaHHBIMW.

PUHaHCOBble NHCTPYMEHTDI, HE y4UTbIBaeMble Mo CI'IpaBeLI,J'IVIBOIZ CTOMMOCTMW, BKTKOYaA KpeEANTbI U 3alMbl, TOProByto M NMPo4yro
AOOJTTOCPOYHYHO KPeANTOPCKYHO 3aA0/HKEHHOCTDb, MNpeaAcTaB/IeHbl H/XE.

Ha 31 peka6ps 2018 roga Ha 31 peka6psa 2017 roga
CnpaBepnuBas CnpaBepnuBas
BanaHcoBas croumMocTb BanaHcoBas croumMocTb
CTOMMOCTb YpoBeHb 1 CTOMMOCTb YpoBeHb 1
KopnopaTtusHble obnuraumu ¢ hukcMpoBaHHoOM CTaBKoOW 3688 3705 4 465 4685
WUtoro 3688 3705 4 465 4685
CnpaBegnueas CnpaBepgnusas
BanaHcoBas cTommocTb BanaHcoBas crommocTb
KpeauTbl 1 3aiiMbl, B TOM 4ucne: CTOUMOCTb YpoBeHb 2 CTOMMOCTb YpoBeHb 2
KpeauTbl 1 3aiiMbl ¢ NnaBatoLLen CTaBKOW 3,856 3,654 3,484 3,439
KpeauTbl 1 3aiMbl ¢ (OUKCUPOBaHHON CTaBKOM 873 861 1,076 1,055
Wtoro 4729 4515 4560 4494
CnpaBepgnuBas CnpaBegnuBas
BanaHcoBas croumocTb BanaHcoBas CTOMMOCTb
CTOMMOCTb YpoBeHb 2 CTOMMOCTb YpoBeHb 2
ToproBas v NpoyYas AoNrocpoyYyHas KpeauTopckas 3af40/MmKeHHOCTb 200 210 402 440
WUtoro 200 210 402 440
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CI'IpaBe,EU'II/IBaFl CTOMMOCTb Cbl/lHaHCOBbIX 0653aTeNbCTB, NpeacTaB/IEHHbIX B T86J'IVILle Bbllle, onpegenderca cnefgyouym OGDaSOMZ
CripaBegnmBad CTOMMOCTb KOPNOopaTuUBHbIX O6J'IVIF8L[VIVI 6bina onpegeneHa Ha OCHOBE PbIHOYHbIX KOTUMPOBOK, CYLLECTBOBaBLLNX

Ha OTYETHbIE AaTbl;

cnpaBegnmBad CTOMMOCTb KpeanToB U 3aliMOB C NiaBatoLLen u dJI/IKCI/IpOBaHHOIZ CTaBKOM (OCHOBHOI7I CyMMbl fjonra un ﬂpOLLeHTOB)

no cocToAHMo Ha 31 gexkabpsa 2018 rofa 6biia paccymTaHa Ha OCHOBE TeKyLLel CTOMMOCTM BYAYLLIMX AeHEXHbIX MOTOKOB

C MCNONb30BaHNEM CTABOK AVCKOHTUPOBAHUS, ABASIOLLMXCA HAaUyYLLen OLEHKOM PyKOBOACTBA, KOTOPas y4UTbIBaeT BatOTy
3a[I0/1KEHHOCTU, OXKMAaeMble CPOKM MOraLlleHnst U PUCKK, CBA3aHHble ¢ [Pynnoi, KOTopble CyLLeCTBOBAIM Ha OTHETHYO AaTy;
crnpaBeaMBas CTOMMOCTb TOProBOW 1 MPOYEl JONrOCPOYHOM KPeAUTOPCKOM 3a40MKEHHOCTI MO COCTOAHMIO Ha 31 aekabpst 2018 roaa
6blna paccyMTaHa Ha OCHOBE TeKylLLel CTOMMOCTH ByayLUMX AEHEXHbIX MOTOKOB C MCMONb30BaHWEM CTAaBOK ANCKOHTUPOBAHMS,
ABNSFOLLMXCA HAUTYYLLEN OLIEHKOW PYKOBOACTBOM PbIHOYHbBIX CTABOK.

[n§a oueHKkn cnpaBedIMBOM CTOMMOCTHM JJOTOBOPOB Ba/IKOTHO-MPOLEHTHOIO CBOMa NPUMEHSAETCA AUCKOHTUPOBAHNE 6yﬂyI_I_I,I/IX
OEHEXHbIX MOTOKOB A0roBopa no npoueHTHbIM CTaBKaMm, COOTBETCTBYHOLLVM BaJllOTaM AEHEXHbIX MOTOKOB N AOCTYMHbIM Ha OTHETHYIO
aarty. CﬂpaBe,ﬂ,ﬂMBaﬂ CTOMMOCTb OrnpenenaeTcq C yHeTOM KOPPEKTUPOBOK Ha KPeAUTHbIN pUCK rpyl'll'lbl N KOHTpPareHTa, KOTopble

paccHnTbIBAaOTCA Ha OCHOBE KPpeAUTHbIX CNPeAOB PbIHOYHbIX CbI/IHaHCOBbIX NHCTPYMEHTOB.

33. ®UHAHCOBbIE BJIOXXEHWUSA B KPYMHEWLUWE [OYEPHUE NPEANPUATUA

[loyepHue NpeanpuaATMSA Mo

Ha 31 pekabps
2018 ropa

AddekTnBHAA fons co6CTBEHHOCTH, %

Ha 31 pekabps

onepaLMoHHbIM CErMeHTaM CtpaHa Bup pestenbHocTy 2017 ropa
GMK Group
ApeHpa ABUXUMOro
1 HeBMXNMOTO
AO «Hopunbckuit KoMBUHAT» Poccuiickan depepauns nMmyLecTea 100 100
AO «TanMmblipras» Poccuiickas denepaumsa Lo6blya rasa 100 100
AO «Hopunbckrasnpom» Poccuiickas denepaums Jobblya rasa 100 100
AO «HopunbckTpaHcras» Poccuiickan depepauus TpaHcnopTupoBKa rasa 100 100
AO «TalMbIp3aHepro» Poccuiickan depepauus ApeHpa obopynoBaHusa 100 100
AO «HT3K» Poccuiickan depepauns OneKkTpoaHepreTuka 100 100
000 «3CK» Poccuiickan depepauns CTponTenbcTBo 100 100
000 «HOpWUNbCKHNKENbPEMOHT» Poccuitckan depepauyms PeMoHT 100 100
000 «Hopwunbckumn
oGecneynBatoLin KOMMNIEKC» Poccuiickas depepauus | MsrotoBneHne sanyacten 100 100
000 «MepfBexui pyyein» Poccuiickas depepauus lopHas meTannyprus 100 100
Ipynna KTMK
AO «Konbckas TMK» Poccuiickas depepauus lopHas meTannyprus 100 100
000 «[MeyeHracTpoin» Poccuickas degepauus PemMoHT 100 100
Norilsk Nickel Harjavalta
Norilsk Nickel Harjavalta OY duHNAHAMSA MeTannyprus 100 100
'PK BbicTpuHCKOE
000 «'PK «BbbicTpuHcKkoe» Poccuiickas depepauus lopHas meTannyprus 50,01 50,01
leonornyeckune pa6oTbl
000 «BocTokreonorus» Poccuiickas depepauus M CTPOUTENLCTBO 100 100
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3 dekTnBHAnA fonsA cob6eTBEHHOCTH, %

Ha 31 pekabps

Ha 31 pekabpsa

ornepauuoHHbIM CermeHTam CtpaHa Bup peatenbHocTn 2018 ropa 2017 ropa
Mpoumne HemeTannypruyeckue
CbbiToBas
Metal Trade Overseas A.G. LLIBeruapus NeATeNbHOCTb 100 100
CbbiToBas
Norilsk Nickel (Asia) Limited TOHKOHF LesaTeNIbHOCTb 100 100
CbbiToBas
Norilsk Nickel USA, Inc. CLUA [eATeNlbHOCTb 100 100
000 «MHCTUTYT TMNPOHUKENb» Poccuitckasn depepaums WccneposaHusa 100 100
AO «TTK» Poccuiickas depgepauus [MocTaBka Tonnunea 100 100
AO «EPT» Poccuitckas degepauus PeuHoe cynoxoncTeo 100 100
000 «AaponopT «Hopunbck» Poccuiickas degepauus AaponopTt 100 100
AO «AK «HopgCTtap» Poccuiickas depepauus ABnanepeBo3Ku 100 100
AddekTuBHan gonsa cob6cTBeHHOCTH, %

CoBMecTHble onepauum no

Ha 31 peka6bps
2018 roga

Ha 31 pgekabps

onepauuoHHbIM CerMeHTam CtpaHa Bup peatenbHocTH 2017 ropa
Mpoune go6biBalowme

IOxHO-AdppukaHckasn
Nkomati Nickel Mine Pecny6nuka lopHas MeTannyprus 50 50

34. COBbITUA MNOCJIE OTYETHOW [ATbI

12 despans 2019 roga peMTUHroBOe areHTCTBO Moody's MOBbLICUIO KpeAUTHbI pedTUHE Mpynnbl 4O YPOBHS Baa2 ¢ NporHo3oM «CTabubHbIN».
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JlononHuTenbHasa
MHPopmMaLmn

CTpyKTypa [pynnbl: OCHOBHbIE aKTUBbI 278
lMpousBoacTBeHHble NokasaTtenu 3a 10 net 280
3anacbl u pecypchbl y1.7]
MoTpebneHne aHepreTUYeCKnx pecypcon

MAO «MK «HopuibCckuit HUKenb» 284
EQnHWLbI U3MepeHns 1 Kypebl BantoT 285
moccapun 286

KoHTaKThbI 288
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CtpykTypa [pynnbi:

«HopHukenb»

OCHOBHbIe aKTusebl’

NMPON3BOACTBEHHDIE

¢ 3anonsapHbiv punuan

¢ 000 «MepBexxuit pyyei» (100%)

¢ AO «Konbckas TMK» (7100%)

¢ 000 «'PK «BbicTpuHckoe» (50,01%)
¢ Norilsk Nickel Harjavalta Oy (®uHnaHgus, 100%)
* Nkomati Nickel Mine (fOAR 50%)

FEOJIONr0-PA3BEO4YHbIE

000 «Hopunbckreonorus» (100%)
000 «BocTtokreonorus» (100%)

000 «UHTepreonpoekT» (100%)

QHEPITETUYECKMUE

«Hopunbckanepro» (¢pumnan)

AO «TaiiMbip3aHepro» (7100%)

AO «HT3K» (100%) CEbITOBbDIE teeni .
AO «Hopunbckrasnpom» (7100%) AO «<HOPMETUMIM3KC» (100%)

AO «Taimblipras» (100%) Metal Trade Overseas SA (LLBesiapus, 100%)

AO «TTK» (100%) Norilsk Nickel Asia Limited (foHkonr, 100%)

AO «HopunbckTpaHcras» (100%) Norilsk Nickel USA Inc. (CLUA, 100%)

000 «ApKTUK-3Hepro» (100%) Norilsk Nickel Metal Trading Co., Ltd. (Kutasi, 100%)

© [lonm BnageHus B JOYEPHNX KOMMaHUSX (MPSMOe 1 KOCBEHHOE BIaJeHNE) yKa3aHbl OT yCTaBHOIO KanuTana.
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OBECIMNEYUBAIOLLLUE

¢ 000 «Hopunbckuit o6ecneunBatoLLmnii Komnneke» (100%)

¢ 000 «3CK» (100%)

¢ 000 «HopunbcKHMKenbpeMoHT» (7100%)
* 000 «MeyeHracTpou» (100%)

* 000 «HopHukenb» — 06K LLeHTp o6eny)xuBanus» (100%)

UCCIEANOBATEJIbCKUE

¢ 000 «MHcTUTYT MMNpoHuKenb» (100%)

TPAHCIMOPTHDIE

o 3anonsApHbIii TPAHCNOPTHbIN dunuan

o MypMaHCKuUi TPpaHCNOPTHbI dunuan

o ApXaHrefbCKui TPaHCMNOPTHbIW punuan

o KpacHofipcKui TpaHCNOPTHbIW dunuan
Lt ® BbICTPUHCKUIA TPAHCMOPTHbIN punuan

cecct * AO «EPI» (81,99%)

e AO «KpacHosipckuii peuHoi nopT» (89,3%)

* AO «Jlecocubupckuii nopt» (51%)

¢ 000 «AaponopT «Hopunbck» (100%)

* AO «AK «HopaCtap» (7100%)

* AO «Hopunbck ABua» (100%)
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[ponsBoacTBEHHbIE
nokasarenu 3a 10 ner

lMpon3BoACcTBO TOBApHbIX METa//IOB ‘ 2009 ‘ 2010 ‘ 2011 ‘ 2012 ‘ 2013 ‘ 2014 ‘ 2015 ‘ 2016 ‘ 2017 m

PYMIMA KOMIMAHMI «<HOPUIbCKNI HUKESTb» ®

Hukenb, T, B TOM uucne: 279889 | 295840 | 295098 | 300340 | 285292 | 274248 | 266406 | 235749 | 217112 | 218770

13 cOBCTBEHHOIO POCCUICKOrO Chlpbsi 232813 235518 234906 223153 219273 223224 220675 196 809 210131 216 856

13 CbIpbsi TPETbUX NNLY 47076 60 322 60192 77187 66019 51024 45731 38940 6981 1914

Mepp, T, B TOM uucne: 400778 | 388027 | 377944 | 363764 | 371063 | 368008 | 369426 | 360217 | 401081 | 473654

13 COBCTBEHHOIO POCCUICKOrO Chlpbsi 382443 365698 362 854 344226 345737 345897 352766 344 482 397774 | 473515

13 CbIpbsl TPETbUX NNL} 18 335 22329 15090 19 538 25326 22111 16 660 15735 3307 139
Mannapuii, Tbic. TP. YH., B TOM 4ucne: 2794 2855 2 806 2732 2662 2752 2689 2618 2780 2729
13 cO6CTBEHHOMO POCCUICKONO Chipbsi 2676 2723 2704 2624 2529 2582 2575 2526 2728 2729
13 CbIpbsl TPETbUX UL, 118 132 102 108 133 170 114 92 52 0
MnatuHa, TbiC. TP. YH., B TOM Yncne: 658 692 696 683 650 662 656 644 670 653
13 COBCTBEHHOIO POCCUIMCKOrO ChIpbsi 636 663 672 658 604 595 610 610 650 653
W3 CbIpbsl TPETbUX NNL, 22 29 24 25 46 67 46 34 20 0

3AMOJIAIPHBINA GUJTUAT U KOJTIbCKAA TMK (POCCUSA)

Hukenb, T, B TOM yucne: 232813 | 235518 | 237227 | 233632 | 231798 | 228438 | 222016 | 182095 157 396 158 005
3anonapHbii chunman 124250 | 124200 | 124000 | 124000 | 122700 | 122390 96916 50 860 0 0
Konbckas TMK 108563 | 111318 | 113227 | 109632 | 109098 @ 106048 = 125100 | 131235 | 157396 & 158005

13 cOBCTBEHHOIO POCCUIMCKOrO Chlpbsi 108 563 111318 110 906 99 153 96 573 100834 123335 126 937 155110 157519

13 CbIpbsl TPETbUX NNLY 0 0 2321 10479 12525 5214 1765 4298 2286 486
Mepap, T, B TOM uucne: 382443 | 365698 | 363460 | 352466 | 359102 | 354943 | 355707 | 350619 | 387640 | 436201
3anonspHbli punuan 323705 309320 | 303940 | 295610 | 296760 | 297552 & 292632 | 280347 & 306859 | 353131
Konbckas TMK 58 738 56 378 59520 56 856 62342 57 391 63075 70272 80 781 83070

13 cO6CTBEHHOrO POCCUIICKOrO Chipbs 58 738 56 378 58914 48616 48977 48 345 60134 63 542 78 587 82987

13 CbIpbsi TPETbUX UL 0 0 606 8240 13 365 9046 2941 6730 2194 83
Mannapguii, Tbic. TP. YH., B TOM Yucne: 2676 2723 2704 2628 2580 2660 2606 2554 2738 2671
3anonspHbii ounman 2010 2053 2038 1989 2006 2065 1935 1703 956 987
Konbckas TMK 666 670 666 639 574 595 671 851 1782 1684
13 COBCTBEHHOIO POCCUICKOrO ChIpbsi 666 670 666 635 523 517 640 815 1737 1684
W3 CbIpbsl TPETbUX NNLL 0 0 0 4 51 78 31 36 45 0
MnaTuHa, TbiC. TP. YH., B TOM Yucne: 636 663 672 660 627 627 622 622 660 642
3anonspHbii dounman 505 529 536 529 504 500 488 449 259 260
Konbckas TMK 131 134 136 131 123 127 134 173 401 382
13 cOBCTBEHHOMO POCCUICKOrO Chlpbsi 131 134 136 129 100 95 122 159 385 382

W3 CbIpbsl TPETbUX NNLY 0 0 0 2 23 32 12 14 16 0
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‘ 2016‘ 2017 [EEIE

2012 2013 2015
BbICTPUHCKUI FOK (POCCUS, 3ABAVKAJIbCKUN KPA17|)e
Mepab, T 0 0 0 0 0 0 0 0 0 19417
30M0T0, ThIC. TP. YH. 0 0 0 0 0 0 0 0 0 90
)XenesopynHbli KOHLEHTpAT (66%),
TbiC. T 0 0 0 0 0 0 0 0 0 346
NORILSK NICKEL HARJAVALTA (GUHNAHANSA)
Hukenb, T, B TOM uncne: 28 452 49 159 48 525 45518 44 252 42 603 43 479 53 654 59716 60 765
13 POCCUIICKOro cbipbsi KoMnaHum 0 0 0 0 0 0 424 19012 55021 59 337
Megpb, T, B TOM yucne: 4983 11279 5681 1006 6 549 10629 13 048 9598 13441 18 036
13 POCCUICKOro cbipbsi KoMnaHuu 0 0 0 0 0 0 0 593 12328 17980
Mannagui, Tbic. TP. YH., B TOM Yucne: 18 48 34 21 39 74 78 64 42 58
13 POCCUICKOrO Cbipbsi KoMnaHuu 0 0 0 0 0 0 0 8 35 58
MnaTuHa, TbIC. TP. YH., B TOM Yucne: 5 15 12 9 16 31 33 22 10 11
13 POCCUIICKOro cbipbsi KoMnaHuu 0 0 0 0 0 0 0 2 6 1
NORILSK NICKEL AUSTRALIA (ABCTPAJINSA)
Hukensb, T ‘ 1223 0 0 ‘ 8975 ‘ 2826 ‘ 0 ‘ 0 ‘ 0 ‘ 0 ‘ 0 ‘
NORILSK NICKEL TATI (BOTCBAHA)9
Hukensb, T 17 401 11163 9 346 12215 6416 3207 911 0 0 0
Megb, T 13352 11050 8803 10292 5412 2436 671 0 0 0
Mannagun, Tbic. TP. YH. 100 84 68 83 43 18 5 0 0 0
MnaTuHa, TbIC. TP. YH. 17 14 12 14 7 4 1 0 0 0
NKOMATI (10AP)®
Hukensb, T 3005 5525 5815 9624 11920 11359 11 350 8486 8006 6597
Mepb, T 1436 3082 2927 4594 5034 4938 5301 4007 4504 3055
Mannagui, Tbic. TP. YH. 11 23 24 32 46 48 53 40 46 33
MnaTuHa, TbiC. TP. YH. 3 7 9 12 20 19 20 15 20 13

© CymmapHble 06beMbl MOTyT OT/IMYATLCS OT CYMM CrlaraeMbiX BC/IEACTBUE OKpyrieHusi. OnepaLmoHHbie pe3ysbTaTbl [pynnbl He BKtoyaroT nokasaresm Nkomati.
® [pynnasnageet 50,01% B boicTpuHckom [OKe. B onepalyyoHHbIX MoKa3aTesisx yKasaHo CofepyxaHne MeTalyioB B KOHLeHTpaTe A/1s npoAaxu, ucxogsa n3 100%.

EbICTpMHCKMﬁ I'OK nonHocTbiO KOHco/mAanpyeTca B 06LL{MX ornepaynoHHbIX rnokasartesiax /—pyﬂﬂbl.

MpeanpusTne paboTaeT B MycKo-Hanaf04HOM PEXUME Mog Harpy3koi ¢ 31 okTabps 2017 roga.

© (Cpgesnka no npogaxe aktuea 3akpbiTa 2 anpens 2015 roga.

O [pynna Bnageet 50% kommnarum Nkomati. B onepaLmoHHbIX MoKa3aTesnsix yKka3aHo COAEpXKaHNe MeTas/IoB B KOHUEHTpaTe /151 ipofaxu, ucxoas na 50% o BnaseHms.
Nkomati He KOHCOIMAMPYETCSA B 06LLMX ONepaLMOHHbIX oka3aTensix [pynnbl.
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3anacbl U pecypcbl

[loKka3aHHble 1 BeposiTHble Copep)kaHue MeTanna Metann

3anacbl / OLieHeHHble Pd Pt Au P
" BbISaneHHbleopecprbl Pypa Ni Cu Pd Pt Au | 6mMnr Ni Cu ThIC. ThiC. ThiC. ThIC.
Ha 31.12.2018 ThIC. T % % T /T /T /T TbiC. T ThIC. T TP. YH. TP. YH. TP. YH. TP. YH.
TAMMbIPCKUI NONTYOCTPOB

[loKka3aHHble 1 BeposiTHble

3anacbl, BCero 683625 | 092 | 1,73 | 423 | 1,12 | 0,24 5,60 6286 | 11858 92864 | 24600 5331 | 122982
[loka3aHHble 3anacbl

TanHaxckui pyaHbIf y3en,

B TOM uucne pypa: 328571 | 0,79 | 155 | 384 | 104 | 023 5,08 2600 5080 40582 | 10938 2398 53 664
6oraTtas 51627 | 252 | 310 | 625 | 1,30 | 023 7,89 1299 1603 10 380 2156 385 13100
MegucTas 19770 | 097 & 393 | 956 | 232 064 | 1201 192 776 6073 1472 405 7633
BKpanneHHas 257174 | 043 | 105 | 292 | 088 | 0,19 398 1109 2701 24129 7310 1608 32931
MecTopoxaeHne«Hopunbck-1»

(ekpanneHHas pyga) 21628 | 035 | 051 | 395 | 1,58 | 0,18 5,82 76 110 2744 1101 122 4045
BeposiTHble 3anachbl

TanHaxckui pyaHbIn ysen,

B TOM yucrne pyga: 311622 | 1,14 | 2701 | 464 | 113 | 027 6,07 3549 6588 46529 = 11347 2676 60828
6oratas 79629 |« 290 | 395 | 7,11 1,40 | 026 9,05 2308 3145 18199 3581 664 23160
MepucTas 61380 075 | 317 | 712 | 186 | 052 920 461 1944 14057 3666 1017 18153
BKpanieHHas 170613 | 046 | 088 | 260 075 018 3,56 780 1499 14273 4100 995 19515
MecTtopoxpaeHue«Hopunbek-1»

(BkpannexHas pyaa) 21804 028 | 037 | 429 | 1,73 | 0,19 6,34 61 80 3009 1214 135 4445
OLieHeHHble U BbISIB/IEHHbIEe

pecypcbl, Bcero 1708565 | 0,70 | 1,31 | 3,56 | 1,00 | 0,21 478 | 11892 | 22437 | 195441 | 55122 | 11565 | 262296
TanHaxckui pyaHbIv ysen,

B TOM yucrne pyga: 1561555 | 0,73 | 140 | 355 096 022 471 | 11456 | 21877 | 178029 | 48335 @ 10840 | 236698
6oratas 113786 | 323 | 425 | 796 @ 160 029 10,10 3675 4840 29123 5845 1069 36950
MepucTas 68710 = 098 | 4,08 | 940 | 240 | 066 | 1204 674 2806 20 755 5297 1467 26 588
BKpanieHHas 1379059 | 052 | 103 | 289 084 019 391 7107 | 14231 | 128151 37193 8304 | 173160
MecTtopoxpaeHue«Hopunbek-1»

(BkpannexHas pyaa) 147010 | 030 | 038 | 368 144 015 542 436 560 17412 6787 725 25598
Mpeanonaraembie pecypchbl,

BCEro 440898 | 0,85 | 1,74 | 422 | 1,09 | 0,25 5,54 3750 7653 59754 | 15435 3545 78 321
TanHaxckui pygHbIn y3en 439830 | 085 | 1,74 | 422 | 109 | 025 5,54 3747 7650 59627 | 15385 3541 78 054
MecTtopoxpaeHvne«Hopunbck-1» 1068 0,28 0,28 3,69 1,46 0,13 7,78 3 3 127 50 4 267
KOJIbCKWUW MOJTYOCTPOB (BKpanneHHas pyaa)

[loKka3aHHble 1 BeposiITHble

3amnacbl, BCero 100918 | 0,58 | 0,27 | 0,03 | 0,02 | 0,01 0,05 581 271 93 60 29 155
JlokasaHHble 3anachbl 45074 | 058 | 025 | 003 | 002 | 0,01 0,05 261 112 42 30 13 73
BeposiTHble 3anachbl 55844 0,57 0,28 0,03 0,02 0,01 0,05 320 159 51 30 16 82
OueHeHHble U BbIsIB/IEHHbIe

pecypcbl, Bcero 327277 | 069 | 033 | 0,05 | 0,03 | 0,02 0,08 2247 1089 488 314 177 862
lNMpepnonaraembie pecypchbl,

BCEro 144211 | 063 | 0,31 | 0,04 | 0,03 | 0,01 0,07 909 448 184 121 60 320
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Jloka3saHHble U BeposiTHble Copep)kaHue MeTanna MeTtann
3anacbl / OLieHeHHble Pd Pt Au P
" BblﬂBneHHbleopecprbl Pypa Ni Cu Pd Pt Au | 6mMnr Ni Cu ThIC. ThiC. ThiC. ThIC.
Ha 31.12.2018 ThIC. T % % T /T /T /T TbiC. T ThIC. T TP. YH. TP. YH. TP. YH. TP. YH.
ABCTPAJIUSA (Honeymoon Well)
OueHeHHble U BbISIBIEHHbIE
pecypcbl (cynbuaHbIi
HUKeSb) 173300 | 0,68 0 0 0 0 0 1180 0 0 0 0 0
Mpepgnonaraemble pecypcbl
(cynbcuaHbIN HUKenNb) 11900 | 0,68 0 0 0 0 0 81 0 0 0 0 0
MpepnonaraemMele pecypcbl
(naTepuTHbIA HUKENb) 339000 | 081 0 0 0 0 0 2746 0 0 0 0 0
WUTOro POCCUNCKUE NPEONPUATUSA
[loka3aHHble 1 BeposiTHble
3anacbl 784543 | 0,88 | 155 | 0,12 | 0,03 | 0,01 0,16 6867 | 12129 92957 | 24660 5360 | 123137
OueHeHHbIe 1 BbIIBJIEHHble
pecypcbl 2035842 | 069 | 1,16 | 0,10 | 0,03 | 0,01 0,13 | 14139 | 23526 | 195929 | 55436 | 11742 | 263158
Mpeanonaraembie pecypcbl 585109 | 0,80 | 1,38 | 0,10 | 0,03 | 0,01 0,13 4659 8101 59 938 15 556 3605 78 641
WUTOro POCCUNUCKUE U 3APYBEXXHBIE NPEAMNPUATUA
[loKka3aHHble 1 BeposATHbIe
3anacbl 784 543 - - - - - - 6867 | 12129 92957 | 24660 5360 | 123137
OLieHeHHble U BbIsiB/IEHHble
pecypcbl 2209142 - - - - - - | 15319 | 23526 | 195929 | 55436 | 11742 | 263158
Mpeanonaraembie pecypcbl 936 009 - - - - - - 7 486 8101 59938 | 15556 3605 78 641

CopepxaHue meTtanna MeTann
Pyna Ni Cu Co 4mMnr Ni Cu Co 4amnr

IOAP (Nkomati) Ha 30.06.201 8@ ThIC. T % % % /T ThIC. T ThIC. T ThIC. T ThIC. TP. YH.
JlokasaHHble U BepOsiTHbIE 3anachbl 84 450 0,31 0,12 0,02 0,89 261 101 17 2412
OueHeHHble 1 BbIiBJIEHHbIE pecypchbl 172 200 0,35 0,14 0,02 0,96 603 241 34 5315
MNpennonaraemble pecypchbl 46 350 0,40 0,13 0,02 0,97 185 60 9 1445

© [laHHble 0 3anacax pyAbl U METasII0B MECTOPOXAEHMI TalMbIpcKoro v KosbCKoro rostyocTpoBoB 6bLiu KnaccuiuumpoBaHbl COrIacHO NpuHYMnam ABCTPano-a3naTckoro
KoAeKca OLieHKM PyJIHbIX 3aMacoB U MUHEPasbHbIX PECYPCOB MosIe3HbIX Mckonaembix (Kogekc JORC), paspa6oTaHHOro ABCTPano-asuaTckuM MHCTUTYTOM FOPHOIo fena
u MeTanyprim, ABCTPannicKuM MHCTUTYTOM Hayk 0 3emsie 1 COBETOM 10 [10/1€3HbIM UCKOMaeMbiM ABCTPasnK, C y4eToM TEPMUHOIIONNM, PEKOMEHAYeMOM POCCUICKUM KOAEKCOM
My6/IMYHON OTYETHOCTYU O pe3ysibTaTax reosioro-pasBefoyHbIX paboT, pecypcax, 3anacax TBEPAbIX Mone3HbIx uckonaembix (Kogexkc HASH).
JlaHHble 0 3anacax 1 pecypcax rosie3HbIX UCKOMaeMblx OCHOBaHbI Ha 6a/laHCOBbIX 3aracax kateropuii A, B, C; n C, (cornacHo knaccugmkalm 3anacoB v MporHo3HbIX PeCypcoB
TBEPAbIX M10/1€3HbIX UCKOMAaeMbIX) Ha KOHeL| KalleH[apHOro roga.
CymMapHble yngpbl B CTPOKax «Bcero» MOryT oT/4aTbCsi OT CYMM CiaraeMbixX BCIEACTBUE OKpyreHusi. OTAesbHbIe LUPpbl B HEKOTOPbIX C/TyYasix MOTYT HE3HAYUTEIbHO
0T/IMYaTLCSA OT paHee Ory6IMKOBaHHbIX 3HAYEHWNA.
Metannbi nnatnHoBoi rpynnbi (6 MIIT) - nnatuHa, nannaguv, Poaud, PyTeHni, ocMuii n upuamii. 3aeck 1 Beaze B [010BOM oT4eTe B KayecTBe Mepbl Beca A1 MII n 3onota
UCI0/Ib3YeTCSs TPOVCKas YHLUSA.
Jloka3aHHble 1 BepOSITHbIE 3arachl BK/IIOYEHbI B OL{eHEHHbIE 1 BbiSIB/IEHHbIE PECYPCbI.
Ucnonb3yrotes gakTopbl notepb pyabl o1 1,6 40 26% u akTopbl pa3yboxmnBaHus ot 6 4o 31,9%.
Be3 MecTopoxaeHnii 3a6arikabCKoro Kpasi.

® [pynna Bnageet 50% komnanues Nkomati. PesynbTatel gesitenbHocT Nkomati He KOHCOIMANPYIOTCA B 06LLEM UTOTE.
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[MoTpebneHne aHepreTUYECKUX pecypcosB
MAO «I'MK «HopunbCKU# HUKenNb»'

2016 2017 018
Bup aHepreTuuyeckoro B HaTypanbHOM B HaTypanbHOM B HaTypanbHOM
pecypca Bblpa)KeHun TbiC. py6. BbIpaXkeHun TbicC. py6. Bblpa)keHun TbIC. py6.
Tennosas aHeprus 5 587 849 lkan 4702584 4737 249 Tkan 4393019 4295 081 'kan 4606 657
OnekTpoaHeprus 5158 974 Tbic. KBT * u 5272779 4489188 Tbic. KBT * 4 4 854 566 4174 431 Tbic. KBT * v 4 668 543
BeHsunH 344 1 17797 2681 15348 27371 14612
Tonnueo gu3enoHoe 586711 2 657 599 52684 T 2431146 528591 2598 687
MasyT TonoYHbIv 40479 T 582 489 40360 T 566 985 44 233 T 840 447
MpupopAHbIN ras 545 712 TbiC. M® 1363718 497 141 TbIC. M? 1458 756 493 279 Tbic. M® 1482681
Yronb 49760 T 20612 173591 4204 1647371 7545
KepocuH
1 aBUaLMOHHOE
TONAMBO 157 5008 1247 6122 1277 6083

© [laHHble 1o NoTpe6IeHNI0 3HEPropecypcoB npeAcTaBeHb! To1bko no [MAO «TMK Hopunbckuii HUKenb» 1 He BKIKOYaroT nokasatesm Konbckowi MK, beicTpuHckoro [0Ka
u Norilsk Nickel Harjavalta. Hble BUZbI 3HEPreTMYeCKUX pecypcoB, MOMUMO yKa3aHHbIX B Ta6JIULe, HE UCI0JIb30BaINCh.
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TABJINLUA NEPEBOJA EANHUNL UBMEPEHUA
AnuHa Mnowapb Macca
1 km 0,6214 munu 1 m?2 10,7639 cbyTa? 1kr 2,2046 cbyHTa
™M 3,2808 dpyTa 1 km? 0,3861 munu? 1 MeTpuueckas T 1000 kr
1cm 0,3937 proiima Tra 2,4710 akpa 1 KopoTKasa T 907,18 kr
1 Muna 1,609344 km 1 coyT? 0,09290304 m? 1 7p. yH. 31,1035 r
1 byt 0,3048 m 1 Muna? 2,5689988 km? 1 cpyHT 0,4535924 kr
1 aonm 2,54 cm 1 akp 0,4046873 ra ir 0,03215075 Tp. yH.

KYPCbl BAJIIOT 3A 2014-2018 rofibl

B faHHOM MpUnoXeHun oTpaxkeHbl KypCbl BaJltOT, MCNOSIb30BaBLUMEeCH A4 rnepecyeTa 3aTpaT, HOMUHNPOBAHHbIX B py6J'IF|X, B Aonnapbl CLWA.

MokasaTenb 2014 2015 2016 2017
CpefHuii Kypc pybns no oTHoweHuto K gonnapy CLLA 3a rog,
3aKkoHuuBLMiics 31 gekabps 38,42 60,96 67,03 58,35 62,71
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ArnomMepauus. Metos TepMUYECKOro
OKYCKOBaHW MblnesaTblX MeNKuX pya,
KOHLEHTPATOB U METaNNIOCOAEPXKALLIMX
OTXOZOB MyTeM UX CnekaHud. NTorosbii
NpoAyKT — arfiomepar.

AHO[I. YepHoBoit MeTann (H1Kenb

UK Meflb), NOJTyYeHHbI B npoLiecce
AHOAHOW NNaBKM 1 HanpaBAsSEMbIiA

Ha 9N1eKTPONNTMYECKOE padUHMpPOBaHNE
(anekTponua), rae OH pacTBOPSETCS.

Ad)d)VIHa)K. Mpouecc nosyveHna
61aropoAHbIX METa0B BbICOKOR YNACTOTbI
nyTeM VX pasfeneHnsa v OTAeNeHNs
3arpAsHAOLLMX NPUMECEN.

boraTble pyabl. Pyabl, npeacras-
NeHHble cynbduiamm 6onee yeM Ha 70%.
CopnepykaHue None3Hblx KOMMNOHEHTOB
COCTaBNAET: HUKensa — 2—5%, mean —
2-25%, MeTannoB NNaTMHOBOWM rpynnbl —
5-100 r/T.

BepoATHble 3anachbl pyL4bl.

YacTb 0603Ha4EHHbIX U B HEKOTOPbIX
cnyvasx pasBeaHHbIX 3anacoB NMoesHbIX
ncKomnaeMblx, AO6bI4a KOTOPbIX SKOHOMW-
4ecku onpasfaHa.

BkpanneHHble pyLnbl. Pyabl, conep-
»alme 5-30% cynbduaoB. CogepxkaHue
MONE3HbIX KOMMOHEHTOB COCTaBJISET:
Hukena — 0,2-1,5%, mean — 0,3-2,0%,
MeTasIoB NAaTMHOBOW rpynnbl — 2=10 r/T.

BbILLI,eJ'Ial-IVIBaHVIe. N3bupaTenbHoe
pPacTBOPEHNE OAHOMO MM HECKOMbKMX
KOMMOHEHTOB 06pabaTbiBAEMOro
TBEPAOro MaTepmasna B OpraHM4eckmnx
PacTBOPUTENSAX UM BOOHbIX pacTBOpax
HeopraHMJecKkmx BeLlecTB. MOXeT 6bITb
KMCNOTHBIM (C MPUMEHEHMEM KUCOT),
XNOPHBIM.

JlokasaHHble 3anachl pynbl.
YacTb pasBedaHHblIX 3aMacoB NMonesHbIX
ncKomnaeMblx, AO6bI4a KOTOPbIX SKOHOMW-
4ecku onpasfaHa.

VI3BrieyeHne meTtasia. OTHoleHne
KONM4yecTBa M3BNEYEHHOrO KOMMOHEHTa
N3 UCXOLHOrO ChIpbsi K €ro KOIMYeCTBY

B MCXOAHOM MaTepuarne (B NpoLeHTax
WK [ONSX EAVHNLY).

VIHprSVIFI. [eonornyeckoe Teno, CNoXeH-
HOe MarMaTU4ecKMMM FOpHbIMK MOPOAAMY,
3aKpUCTaNIM30BaBLLIMMUICS B INyBuHe
3eMHOW KOpbl. MOXET 6bITb AnddepeHLnpo-
BaHHOW, Koraa HabnoaaeTcst 3aKoHOMepHas
CMEHa ofiHVX MOpOoA APYrMU.

KaTtop. YucTeiin meTann (Hukens
WY Mefb), NONyYeHHbI B peaynbTaTe
3NEKTPONUTUHECKOTO PadUHUPOBaHNS
aHOLOB.

Kek. TBepablit OCTaTOK OT huAbTpaLmm
nynbMbl, NOly4aeMbli B NpoLeccax
BblLLeNla4YnBaHmA pyL, KOHLEHTPATOB
NIV NPOMEXYTOUHbIX NMPOAYKTOB MeTasl-
JIyprm4eckoro NpomM3BOACTBa, a TakxKe

B NnpoLeccax O4MUCTKU TEXHONOMMYECKMX
pacTBOpPOB.

KoHBepTupoBaHMe. OkucnutensHbli
npouecc nepepaboTKM LUTENHOB

C BbIBOAOM Yrepofa, Cepbl, Xenesa

1 MPOYMX MPUMECEN B LLNaK 1 NONyYEHNEM
(haiHLITeHa (Npy NNaBke MefHO-HKKene-
BbIX KOHLIEHTPATOB) UMW YEPHOBOW Mea
(Npu NnaBke MefHbIX KOHLEHTPATOB).

KOHLLeHTpaT. MpoayKT o6orallleHns
PYAb! C NOBbILLEHHBIM COAePXKaHNeM
13BNeKaeMoro MuHepana. KoHueHTpat
Ha3bIBatOT N0 NpeobnagatoLiemMy B HEM
MeTanny (MefHbli, HUKENEBbIA U T. A.).

MeoucTtble pynobl. Pyobl, npea-
cTaBfeHHble cynbduaamu ot 20 go 70%.
CofepykaHue nonesHbIX KOMMNOHEHTOB
cocTaBnseT: Hukena — 0,2-2,5%, mean —
1-15%, MeTanoB NaTMHOBOW rpynMbl —
5-50r/T.

O6xur. BblCcoKOTeMMNepaTypHbI Harpes
PYAbl C LESTbO XUMUYECKUX U3MEHEHUN,
HeoOXOANMBIX A5t NOCNeAyoLWMX MeTan-
JlYPru4eckmnx NpoLEeCCOB Mo U3BNEYEHUIO
13 Hee MeTassIoB.

O6oraL|J,eH|/|e. /ckyccTBeHHOE NOBbI-
LLIEHME COAePXaHUA MUHEPaOB B Cbipbe
[ONs MeTannypruyeckoro Npous3BoACTBa

nyTeM yaaneHvs 6onbLUeit 4acTu nycTowm

nopofbl.

OKCVIJJ,. CoefIMHEHWE XMMNYECKOTO
3NeMeHTa C KMCNOPOL4OM.

OTBanbHble XBOCTbI. Otxoppb!
npoLeccoB 060raLLleHns, CoCTosALLME
NpenMyLLECTBEHHO 13 MYCTOM Nopodbl
C HeGOMbLLNM KONMYECTBOM LIEHHbBIX
MUVHEPanos.

Mepepnen (y4acTok). Yacts meTan-
JIypPrn4eckoro uexa.

[leyb BaHOKOBA. ABToreHHas
nnaBunbHas Nedb Ana nepepaboTKu
KOHLEeHTpaToB. [naBka nponcxoauT

B LUNAKO-LUTEMHOBOW BaHHE, B KOTOPOM
Cblpbe MHTEHCMBHO NepeMeLLnBaeTCa

C KUCNOPOAHO-BO3AYLLUHON CMECHHO.

pw 9TOM aKTUBHO MCMOJb3YETCS TENSO,
KOTOpOe 06pasyeTcst MpW OKUCAUTENBHbIX
peakLunsXx.

[Meyb B3BELUEHHOW MaBKMW.
ABTOreHHas niaBubHas neys Ans nepe-
paBoTKM CyXMX KOHLIEHTPaTOB. naBka
MPOUCXOANT NPU ABUXKEHUN NOTOKA CMECU
M3MEeNbYEHHOrO CbIpbsl 1 ra3006pasHoro
oKUCUTENs (BO3ayxa, KMCNOPOoAa), KOTo-
PbIl yAEPXKMBAET YacTuULbl pacriaBneHHo-
ro MeTasna Bo B3BELUEHHOM COCTOSIHUM.
Mpy1 3TOM aKTUBHO UCMOMb3YETCS TEMIO,
KOTOpPOE 06pasyeTcs NPy OKUCIUTENBHbIX
peakuusix.

Meub KUNALWero cnog. lMeyp,

B KOTOPOW CbINyyuii (MopoLLIKOoGpasHbIi,
3EPHUCTbIN, FPaHyNMpOBaHHbIN) MaTe-
pvan B3aMMOAEVCTBYET C MPOXOAALLMM
Yepes Hero HarpeTbIM ra3oBbIM MOTOKOM
(BO3myxa, KUCMOPOA], [bIMOBbIX ra30B),
MHTEHCMBHO NepeMeLLatoLLMM TBepable
YacTULbI B TaK Ha3blBAEMOM KUMALLEM
cnoe.

[leyb oTpaxaTenbHas. MnasunbHas
rnedyb, B KOTOPOW Tenso nepejaercs
MaTepuany nayyeHnem oT ra3oobpasHblx
NMPOAYKTOB CropaHuna TOMMBA, @ Takxke

OT pacKaneHHo BHyTPEHHeR NOBEPXHOCTU
OrHeynopHoOM Knagkv neyn (NpuMeHs-
€TCA, Hanpumep, A4 BbINJaBKK LWTelHa
13 MefHbIX PyA UK KOHLIEHTPaTOB).

MMPPOTMHOBDLIN KOHLEHTPAT.
Mo6ouyHbI NpoayKT o6oralleHns Mea-
HO-HUKENEBbIX PYA.
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0 KomnaHuu
CTpaTermyeckui otyer
0630p pbiHKa MeTaNNIoOB
0630p 6u3Heca
YcToiumBOe pa3Butue

KopnopaTtuBHoe ynpaBneHue

YnpaBneHue puckamu

B3aumopeiicTBue c UHBeCcTopammn

®duHaHcoBas oTyeTHOCTL No MCHO
> [lononHuTenbHas UHpopMaums

[MnaBKa. MupomeTannypruyeckui
npoLecc, NpoBOAMMbBIN Mpu TeMnepaTypax,
obecnedmBaroLLmX NOHOE pacniaBneHne
nepepabaTbiBaeMOro MaTepuana.

MNoa3emMHas paspaboTka
MECTOPOXOEHNIN. COBOKYMHOCTb
pa60T MO BCKPbITUHO, NOATrOTOBKE MECTO-
poXxXaeHna n OYMCTHOM BblEMKE MOSE3HOro
MCKOMaeMoro.

MopaTaxHoe obpyLueHme.
CucTeMa NofsemMHol pa3paboTku
PYAHbIX MECTOPOXAEHUIA, MPW KOTOPOW
610K 0TPabaTbIBaKOTCH CBEPXY BHU3
noAsTaxamu; pyaa B NoAaTaXkax n3Bne-
KaeTcsl NPUHYANTENbHBIM 06pYLLIEHNEM
NN CaMOOBPYLLIEHNEM C 3aMOTHEHWNEM
BblpaboTaHHOro NPOCTPaHCTBA OOPYLLIEH-
HbIMW NopoAaMM.

[lynbna. Cmeck MenkouaMenbueH-
HOro MaTepuana ¢ BOLOW UM BOAHbBIM
PacTBOPOM.

Py,qa. [TpupoaHoOe M1HEpPanbHOe Chipbe,
coaepykallee MeTanbl UK UX COeAMHEHNS
B KOJIMYECTBE 1 BUAE, AOMYCKarOLLIMX

NX NPOMbILLNEHHOE NCMOMNb30BaHVE.

Py,EI,HI/IK. [OpHOMpPOMBbILLNEHHOE
npeanpuaTre No Aobblde pya.

Cryu.l,eHme. [Mpouecc oTaeneHus
»Knakon hasbl (BoApl) OT TBEPAOH B AUC-
nepcHbIX cucTemax (Nynbre, CycrneHauu,
KOMNOWAE), OCHOBAHHbIV Ha ECTECTBEHHOM
OCaXKAEeHUN TBEPAbIX YacTuL No4 Aen-
CTBWEM CUJIbl TAXKECTW B OTCTOMHMKAX,
CryCTUTENSX WK NOA AENCTBUEM LIEHTPO-
GEeXHOW CWbl B TMAPOLMKIIOHAX.

Cop,ep>|(aHV|e MeTaJiyia. OTHolweHne
MaccCbl MeTasn1a B CyxoM Matepuane K non-
HOW CyXol Macce MaTtepuana, BblpaXkeHHoe
B MPOLIEHTaX UM rpPaMMax Ha TOHHY.

CyJ‘IbeI/I,D,bI. CoenHeHVA MeTanios
C Cepo.

CyLIJ Ka. YoaneHve Bnarv U3 KOHUEHTPATa,
OCYLLECTBNAEMOE B CreunanbHbIX CYLLINSIb-
HbIX Mevax ([0 BNaKHoCTv MeHee 9%).

TonnuHr. MepepaboTka MHOCTPaH-
HOrO CbIpbsi C NOCNeAYOLLMM BbIBO30OM
roTOBOW MPOAYKLMM, MPU 3TOM OCOObIi
TaMOXEHHbIV PEXIMM MO3BOSIAET BBO3UTH
CbIpbe 1 BbIBO3WUTb rOTOBYHO NPOAYKLMIO
6eCMOLLAMHHO.

®aNHLITENH. MonynpoayKT MeTan-
JIYpru4eckoro npovsBoACTBa, Nonyya-
eMbl1 NpU KOHBEPTUPOBAHMM LUTENHOB.
o XMMUYeCKOMY COCTaBy pasnnyaroT
MeOHbIN, HUKENEBbIN 1 MeQHO-HUKENEBbIN
anHLWTENHDI.

PuUnbTpaLmA. MpoLece CHUXeHUs
B/IAYKHOCTW MNy/bMbl NMPK ee ABUKEHWUN
CKBO3b MOPUCTYHO Cpeay.

dnoTauma. Cnocob oboralieHus,
OCHOBaHHbII Ha M36MpaTeNbHOM Npunnna-
HUN MUHEpanbHbIX YacTUL, B3BELIEHHbIX

B Nysibrie, K Ny3bipbkam Bo3ayxa. MNnoxo
CMayMBaeMble BOJOW YacTULibl MUHEPaoB
NpUAMNAoT K My3blpbKam BO3Ayxa

1 NOAHNMAIOTCA C HAMM Ha NMOBEPXHOCTb
nynbnbl, 06pasys NeHy. XopoLLo cMaynBae-
Mbl€ MUHepasbl He NPUAMNAIOT K My3blpb-
KaM 1 ocTaroTes B Nynbre. TakumM 06pasom
[locTUraeTca pasaeneHne MMHepasnos.

XBOCTOXpPaHUIIULLLE. Komnneke
TNMOPOTEXHUYECKMX COOPY>KEHU ANA Nput-
emMa 1 XpaHeH1st 0TXOA0B OboraLleHus
MOSIE3HbIX NCKOMAeMbIX — OTBaSIbHbIX
XBOCTOB.

LLlnxTa. Cmech MaTepuasnoB B onpe-
[efleHHOV NponopLUmmn AN NonyYeHns
TpebyeMOoro XMMMUYeCKOro CocTaBa
KOHEYHOro nNpoayKTa.

LLInak. PacnnaenenHoe unm TBEppoe
BeLLEeCTBO NepeMeHHOro CocTaBa,
MOKpbIBatoLLiee MOBEPXHOCTb XXMAKOrO
NpoAYyKTa Npu MeTaIyprudeckmnx
npoueccax (MnaBKe WUXTbl, OTPaboTKe
pacnnaBfieHHbIX MPOMEXXYTOUHbIX
NPOAYKTOB M pabUHMPOBAHUN METANIOB).
O6pasyeTcst U3 NycToi nopoabl, htoCcoB,
30/1bl TONAUBA, CyNb(UAOB 1 OKCUAOB
METanoB, NPOAYKTOB B3aUMOAENCTBUSA
06pabaTbiBaeMblx MaTEPUANOB 1 GyTepoB-
KW NNaBUAbHbIX arperaTos.

LLinam. MopoLlKoo6pasHbIi MPOAYKT,
cofepKallmin bnaropoiHble MeTanbl,
BbiNaZaroLLme B 0OCaA0K NpU aN1eKTponnse
Meau 1 ApYyrux MeTansos.

LLiTenH. [MTPOMEXYTOUHbBIV MPOLYKT,
npeacTaBnAoLLMA co60oi cnnae
cynb®UA0B Xenesa 1 LBETHbIX MeTannoB
nepeMeHHOr0 XMMNYECKOro COCTaBa.
OCHOBHOW NPOAYKT, B KOTOPOM akKyMy/n-
pyHOTCS UMetoLLIMecs B Cbipbe 61aropoa-
Hble 1 CONYTCTBYHOLLME METanNsbl.

ONeKTPOJIN3. CoBoKyNHOCTb
MPOLIECCOB BNEKTPOXMMUHECKIX OKNC-
NEHMI-BOCCTaHOBEHWH, MPOMCXOASALMX
Ha MOrpy>KeHHbIX B 3NEKTPONT 3NeKTPO-
[Aax Npu NPOXOXKAEHNM BNEKTPHUYECKOrO
TOKa OT BHELHEro MCTOYHMKA.

SJ'IEKTpO:-)KCTpaKLWIFI. AneKkTponu-
TUYECKMI CNocob BblaeNeHna MeTanna

13 pacTsopa. Pyaa Uin KoHLUEHTpaT noa-
BEPraeTca BbILLENa4YNBaHNIO C MOMOLLbIO
ornpefeneHHbIX pacTBOPUTENER, KOTOPble
pacTBOPAIOT MUHEPASIbI, CoAepIKaLLue me-
Tans, v BeCb NpoAyKT LenvkoM. Metann
Bble/IAETCS Ha KaToAe, a OTpaboTaHHbIN
9NEKTPOSIUT, KaK NpaBuIIo, BHOBb Hanpas-
NAKOT Ha BbllenadnsaHve. KaTogHbii
MeTas NpeacTaBnseT Co60N KOHEYHbIN
NMPOAYKT BbICOKOM YUCTOTbI.
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KOHTaKTDbI

«HopHuKenb»

KoHTakTbl o pa6oTe ¢ MHBECTOpaMu
(ropuamnueckue nuua)

XYKOB

Bnagumup CepreeBuy
Buue-npesunseHT no pabore

C UHBECTULMOHHBIM COOBLLECTBOM
Email: ir@nornik.ru

BEOPOBUKOB

Mwnxaunn AnekcaHgpoBuy
3amectutenn gupekTopa [enaptrameHTa
1o pabote ¢ MHBECTULUOHHBIM
Cc006L1ecTBOM

Email: borovikovMA@nornik.ru
TenedoH: +7 (495) 786-83-20

®dakc: +7 (495) 797-86-13

KoHTakTbl no paboTe ¢ uUHBeCTOpaMu
(dpu3snueckue nuua)

PAUYEHKO

MapuHa AnekceeBHa
PykoBoauTenb o Hanpas/ieHUIo
AdKLHNOHEPHOro Kanutana
TenecdoH: +7 (495) 797-82-44

Email: raychenkoma@nornik.ru

JenapTameHT
o6LLecTBeHHbIX CBsi3ei

KUPTTMYHWKOB

AHppen lOpbeBuy

AupexTop [lenapTameHTa 06L4eCTBEHHbIX
cBAsen

Email: pr@nornik.ru

CMNPHOBA

TaTbsiHa bopucoBHa
Bamectutens gupektopa enaprameHTa
0611jeCTBEHHbIX CBA3EHN

Email: smirnovaTB@nornik.ru
TenedoH: +7 (495) 785-58-00

®dakc: +7 (495) 785-58-08

Apnpec: Poccuitckaa ®epepaums, 123100,
r. MockBa, 1-1 KpacHorsapaenckui np-a, 4. 15

AO «<HPK - PO.C.T.»

(80 4 pespans 2019 roga — AO «HesaBucumas
DErncTpaTopcKas KOMaHusi»)

Nuuensna OKLB Poccum

N2 045-13976-000001 ot 3 gekabps

2002 rofa 6e3 orpaHuU4eHnst cpoka
nencTeumsa

Cant: www.rrost.ru

LleHTpanbHbIi oduc

Aapec: Pocewuiickasa Genepaumsa, 107996,
r. MockBa, yf1. CTpoMbIHKa, 4. 18, kopn. 13
TenedoH: +7 (495) 989-76-50

®dakc: +7 (495) 780-73-67

Email: info@rrost.ru

Hopunbckuin punuan

Aapec: Pocewuiickasa Genepaumsa, 663305,
KpacHosipckui kpaw, r. Hopunbck,

yn. borgaHa XmMenbHUUKOro, 4. 8, nom. 1
TenedoH: +7 (3919) 46-28-17

Bpemsa paboTbl onepaLmoHHOro 3ana:
noHeaenbHWK — NaTHKUA, ¢ 10:00 go 14:00

KpacHosipckuit punuan

Appec: Poccuitickas Gegepaums, 660017,

r. KpacHospck, np-T Mupa, 4. 94, opuc 314,
OUCHbIV LieHTP «BockpeceHcKuiny
TenedoH: +7 (391) 216-51-01 / 223-20-30
®dakc: +7 (391) 216-57-27

Bpemsi paboTbl OnepaLMoHHOro 3ana:

noHegenbHMK — NaTHuua, ¢ 9:00 go 13:00

Denosutapuu AP

Bank of New York Mellon

OTtaen no paboTe C feno3nTapHbIMU
pacnuckamm

Appec: 240 Greenwich Street, 22nd Floor
West, New York, NY 10286

TenedoH: +1 (212) 815-41-58

®dakc: +1 (212) 571-30-50

CairT: www.bnymellon.com

AyauTtop

AO «KIMMD»

Apnpec: Poccuinckasa ®epepaums, 129110,
r. Mockga, Onumnuincknin np-T, 4. 18/1,
octuc 3035

MouToBbLIN agpec: Poccuiickasa Genepaums,
123112, r. Mockea, [NpecHeHckas Hab.,
0. 10, 6nok C, 31-1 aTaxK, KOMIIEKC
«balluHa Ha HabepeXKHOM»

TenedoH: +7 (495) 937-44-77

®dakc: +7 (495) 937-44-99

Email: moscow@kpmg.ru

Cawt: www.kpmg.com/ru



OrPAHUYEHUE
OTBETCTBEHHOCTM

HacTtosuwwmit rogosoit oT4eT (TofoBoi
OTYET) NOArOTOBJIEH C UCMNOSB30-
BaHWeM MHbopMaLnK, JOCTYNHOM

MAO «"MK «HopunbCKu HUKENb»

N €ro Ao4YEepPHNM OBLLIECTBAM Ha MOMEHT
ero coctaBneHuns. KomnaHusa nonaraer,
4YTO NpeAcTaBneHHas B [040BOM

OTYEeTE MHDOPMaLNS ABNSETCS NONHON
1 AOCTOBEPHOW Ha MOMEHT ny6nnkaumm
[0O0BOro 0T4eTa, OAHAKO HEe YTBEPXKAAET,
YTO OHa He MOXET BblITb B lafibHENLLIEM
YTOYHEHA UNN NEPECMOTPEHa.

[0Q0BOM OTHET MOXET CofepXKaTb
onpefeneHHble NPOrHo3HbIe 3asBEHNUS
B OTHOLLUEHUU XO3ANCTBEHHOW AeATENb-
HOCTU, SKOHOMWYECKMX MOKa3aTenen,
(DUHAHCOBOrO COCTOSHNS, UTOrOB
XO3ANCTBEHHOM N MPOU3BOACTBEHHON
0eATelbHOCTM [pynnbl KOMNaHWM
«HOPUIbCKNIN HUKENbY, €€ NNaHOoB,
NMPOEKTOB N OXMAAEMbIX PE3YNBTATOB,

a TaK>ke TeHOEHLUMI, KOTOpble KacatoTcs
LieH Ha NpoayKLUmnto, 06beMOB NPou3-
BOACTBA M NOTPEBNEeHNS, U3AEPIKEK,
npeanonaraeMblx PacxofoB, MEPCNeEKTUB
pasBUTUA, CPOKOB MNONE3HOTO UCMOMb30-
BaHWs aKTMBOB, OLEHOK 3aMacoB W UHbIX
aHaNorM4YHbIx hakTOPOB, 3KOHOMMYECKMNX
MPOrHO30B /151 OTPaC/Iv U PbIHKOB,
CPOKOB Hayvana 1 OKOHYaHUs OTAebHbIX
NMPOEKTOB MO BeLEHWIO reos1oro-pasee-
[I0YHbIX PAaBOT 1 MPOM3BOACTBEHHOM
[eATeNlbHOCTH, a TakXXe BONpOCOB

0 3aKPbITUX WX NPOLaXe OTAENbHbIX
npeanpuaTun.

KoMnaHus He yTBEPXXAAET U He rapaH-

TUPYET, 4TO pe3ynbTaTbl AESTENBHOCTH,
0603HaYeHHble B MPOrHO3HbIX 3asBe-

HUAX, ByayT AOCTUMHYTbI.

KoMnaHus He HeCEeT KaKon-NMbo oTBET-
CTBEHHOCTU 3a Y6bITKW, KOTOPblE MOTYT
NMOHECTU PUINYECKME NN KOPUANYECKME
nnua, AENCTBOBABLLME, Nonarascb

Ha NPOrHO3Hble 3aABEHUS.
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lMpuno>xeHune N2 1
OTyeT 0 cobnoaeHnN NPUHLUNOB U peKOMeHAaL N
Kogekca KoprnopaTUBHOIO ynpaBJieHUs

HacTtosawwmit OTyeT 0 cobnogeHnm OT4eT 0 cobNoAEeHNN NPUHLIMIOB CoBeT AMpeKTopoB NoATBepxXAaeT,
NpUHUMMNOB 1 pekoMeHpauni Kogekca 1 pekoMeHauummn Kogekca KopnopaTUBHOIo 4YTO NpMBeAeHHble B HAaCTOsLLEM
KOpPMopaTUBHOro ynpaeneHus 6bin ynpasneHusa NoAroToBfieH B COOTBETCTBUM OTueTe faHHble cogepXaT NosHyH
paccmoTpeH CoBeTOM AUPEKTOPOB ¢ PexomeHpaumsamu baHka Poccum M [OCTOBEPHYH MHOpMaLMIO

MAO «MK «HopunbCKuit HUKenb» oT 17.02.2016 N2 NH-06-52/8 o cobnogeHnn 06LLLeCTBOM

(manee — KomnaHus, O6LLeCcTBO) Mo COCTaBJIEHUIO OTYeTa 0 coBNoaeHUN NPUHLMNOB 1 pekoMeHaauunn Kogekca
Ha 3acefaHum 26 anpensa 2019 roga NPUHLMMNOB 1 pekoMeHAaLMii Kodekca KOprnopaTuBHOIO yripaBfieHns

N2 TMK/XX__-np-ca. KOpropaTUBHOIO yrpaB/ieHus. Ha 26 anpens 2019 ro,qao.

CTaTyce COOTBETCTBUA

IMpUHLMNbI KOPMOPATUBHOIO KpuTepum oLLeHKM CobnioieHUs NpuHLMna NPUHLMNY KOPTIOPAaTUBHOTO 06bsicHeHNs © OTKNIOHEHNS OT KPUTEPHER OLLeHKM COBNIOACHNS MPUHLMNA
N2 ynpasneHus KOPNOPaTUBHOTO YNpaBJ/ieHUs! ynpaBneHus KOPNOPaTUBHOTO YNpaB/eHUs!
1.1 0611LeCTBO JOMKHO 06ecreynBaTh paBHOE U CNpaBeIMBOE OTHOLLIEHME KO BCEeM aKLMOHepaM Mpy peanusaluu M1 NpaBa Ha yyacTue B ypaB/ieHUH o611,eCTBOM
1.1.1 O6wwecTBo co3naeT B oTKpbITOM A0OCTYyNe HaXoAUTCA BHYTPEHHUN ® cobntopaetcs

[ANSA aKLMOHepoB OKYMeHT 0611,ecTBa, yTBepXAeHHbI 0BLLMM

MaKCUManbHOGMaronpuaTHbIE | COBpaHNeM aKLMOHEPOB M perfaMeHTUPYIOLLNI

yCroBMS ANs yyacTus npoLeaypbl NpoBeaeHNs obliero cobpaHus.

B o6lem coGpaHum, O6LIecTBO NpeocTaBNAEeT JOCTYMHbIA CNocod

ycnosna ana ‘?b'paﬁom“ KOMMYHMKaLK ¢ 06LLLeCTBOM, TaKoii KaK «ropsyas

06ocHOBaHHOI No3nLn TIMHUS», SNeKTPOHHAs NoyTa Unu hopym

Mo Bonpocam NoBecTkn B UHTEPHETE, NO3BONAIOWMIA aKLMOHepam

AHs obuiero cobpaHus, BbICKa3aTb CBOe MHEHWe 1 HanpaB1Tb BOMPOCHI

koopauHalmm - B OTHOLLEHWUW NOBECTKU [HA B NPOLIECCe NOArOTOBKM

CBOMX AencTBuy, K NpoBeieHmto obLLero cobpanuns. YkasaHHble

a TaKkxe BOSMOXHOCTb LeiicTBMA NpenpUHUMANUCh 06LLEeCTBOM

BblCKazaTb CBOE MHeHue HaKaHyHe Kaxforo o6Lero cobpaHus, NpoLefLero
Mo paccMaTp1BaeMbIM B OTUETHBIA Nepuog
BoMNpocam
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MpUHUMNBI KOPNOPaTMBHOIO

KpuTepuu oLeHKM cobofeHns npuHumMna

CTaTyce COOTBETCTBUSA
NPUHLUNY KOPNOPaTUBHOIO

OﬁbﬂCHeHMﬂe OTKJIOHEHUA OT KpuTepuee OLeHKU co6nofeHus npuHUuna

N2 ynpaeneHus KOPMOpaTUBHOrO YrpaBieHns ynpaeneHus KOPMopaTUBHOIO ynpaBsieHust
1.1.2 Mopapok cooblueHuns 1. CoobLueHune o npoBefeHun obLero cobpaHus ® cobntofaetcs
0 nNpoBefeHnn obLero aKLMOHepoB pasMeLleHo (onyGnnMkoBaHo)
cobpaHus 1 NpefocTaBneHus Ha caiiTe B ceTu MIHTepHET He MeHee yeM 3a 30
MaTepuarnoB K obuieMy OHel 0o fatbl NnpoBeaeHus obLuero cobpanus.
CcoBpaHuio JaeT akUMOHEPaM | 9 B cooBLiyeHMn 0 NPOBEReHNM COBPaHIS YKasaHo
BO3MOXHOCTb Haanexawmm MecTO npoBeeHNs coBpaHNsA N [OKYMEHTSI,
06pa3oM NoAroToBUTLCS HeobXxoanMble 415 [OMyCKa B MOMELL,EHME.
K Y4acTuIO B HEM.
3. AkynoHepaM 6bin obecneyeH focTyn
K MHbOpMaLuM 0 TOM, KEM NpeAsoXeHbl BONPOChI
MOBECTKM LHS U KEM BblABUHYTbI KaHAUAATYpPbI
B COBET JUPEKTOPOB U PEBU3UOHHYIO KOMUCCUIO
obwecTBa
1.1.3 B xone noarotoBku 1. B oT4eTHOM Mepuofe akLMoHepam bbina ® cobntopaetcs
1 npoBefeHus obLiero npefocTaB/ieHa BO3MOXHOCTb 3aiaTb BOMPOChI
cobpaHus akLMoHepbI YneHaM MCMOJHUTENbHbIX OPraHoB W YlleHaM
MUMenu BO3MOXHOCTb coBeTa AnpeKTopoB o6LLecTBa HakaHyHe 1 B xoe
GecnpenATCTBEHHO npoBefeHus rofoBoro obuero cobpaHus.
1 CBOEBPEMEHHO 2. Moanuma coBeTa AMPEKTOPOB (BKNoYas
ronyyaTe MHdbopMaLuio BHeCeHHbIe B MPOTOKON 0COBbLIE MHEHMS)
0 coGpaHum 1 MaTepuarbl Mo Kax oMy BOMPOCY NOBECTKM 0BLLMX COBPaHMUiA,
K'HEMY, safiaBaTb BOMpOCHI NPoBeAeHHbIX B OTYETHbIX Nepuog, Gbina
UCMOJTHNTE/IbHBIM OpraHam BKJIIOYEHa B COCTAB MaTepuanos K oblLiemy
1 UfieHaM coBeTa AUPEKTOPOB COBPaHMIO aKLIMOHEPOB.
obuiecTBa, obLaTbcs gpyr
¢ Apyrom 3. O6LLecTBO NPeOCTaBAANO aKLMOHEPAM,
VIMEILLMM Ha 3TO NPaBo, JOCTYN K CNUCKY NN,
MMeLLMX NPaBo Ha yyacTue B 0bemM cobpaHum,
HauMHas ¢ JaTbl NONyYeHUs ero o6LLECTBOM,
BO BCEX Cyyasix NpoBefeHus obLmx cobpaHuii
B OTYETHOM Mepuoae
1.1.4 Peanusauus npasa 1. B oT4eTHOM nepuoae akuMoHepbl UMenu ® cobnopaetcs

akumoHepa Tpe6oBaTb
co3bliBa 06Lero cobpanus,
BblABUraTb KaHAMAATOB

B OpraHbl ynpaeneHus

W BHOCUTb MpPeaJIoXeHNs
NS BKJIHOYEHUS B MOBECTKY
OHs obuero cobpaHus

He Oblna conpsxeHa

C HeomnpaBAaHHbIMK
CNOXHOCTSAMMU.

BO3MOXHOCTb B TeYeHue He MeHee 60 gHel nocne
OKOHYaHuA COOTBETCTBYHOLLErO KajieHaapHoro
roga BHOCUTb NpensioXXeHnsa ana BKNOYeHUs

B NOBECTKY AHA rogoBoro obuero COGpaHVIFI.

2. B oTyeTHOM nepuofe obLLecTBO He 0TKa3blBao

B NPUHATUN I'Ipe,ﬂﬂO)KeHVlﬁ B MNOBECTKY AHA

nnn KaHguaaTyp B opraHbl 06IJ.I,ECTBa no npuynHe
oneYyaTokK U NHbIX HeCcyLeCTBEeHHbIX HEA0CTaTKOB
B NpensoXxeHnn akunoHepa
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MpUHUMNBI KOPNOPaTUBHOIO
ynpaeneHus

KpuTepum oLeHKm cobntofeHusa npuHumMna
KOPMopaTUBHOIO yrnpaBsieHust

CTa'ryce COOTBETCTBUA
NPUHLMMY KOPNOopaTUBHOTO
ynpasneHus

«HopHukenb»

06'b$'|(:HeHVI$|e OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna
KOprnopaTUBHOro ynpasneHus

Kax bl akuMoHep

MMeN BO3MOXHOCTb
GecnpensTCTBEHHO
peanusoBaTb NpaBo rosioca
CaMbIM MPOCTbIM U YA06HbIM
ns Hero cnoco6om

BHYTpPEHHWI1 [OKYMEHT (BHYTPEHHSAS NOUTHKA)
o6LLecTBa COAEPXKUT MOSIOXKEHUS, B COOTBETCTBUN
C KOTOPbIMM KaX /bl y4acTHUK obLiero cobpaHus
MOXET [0 3aBepLUEHNUsI COOTBETCTBYHOLLErO
cobpaHusi noTpeboBaTb KOMUIO 3arMoJIHEHHOIO UM
GronneTeHs, 3aBePeHHOro CYETHOM KOMUCCUEN

® cobntopaetcs

YcTaHOBNEHHbIN 06LLLEeCTBOM
nopsaoK BefeHus obLero
cobpaHus obecneymBaeT
paBHYH BO3MOXHOCTb BCEM
nuvuam, NpucyTCTBYHOLLMM
Ha coBpaHuu, BbicKasaTb
CBOE MHEeHMWe U 3aaaTb
MHTEpecyoLLMe UX BOMPOChI

1. Mpu NpoBefieHNn B OTYETHOM Nepuoe obLLUX
cobpaHuii aKLMoHepoB B hopMe cobpaHust
(COBMECTHOro NpUCYTCTBUS akLIMOHEPOB)
npefycMaTpuBanoch AocTaTouyHOEe Bpems
Ansa AoKnagoB No BONpocamM NoBeCTKU AHA
1 Bpems 451t 06CyXAeHUs 3TUX BONPOCOB.

2. KaHanpaaTbl B opraHbl yNpaBfieHUst U KOHTPOJIS
obLecTBa 6blaM LOCTYMHbI AJ1S OTBETOB
Ha BOMpOCHI aKLIMOHEPOB Ha COBpaHuy,
Ha KOTOPOM MX KaHAMAATYypbl Gbi MOCTaBEHbI
Ha rosiocoBaHue.

w

. COBETOM AMPEKTOPOB MPY NMPUHATUAN PELLEHWI,
CBSAI3aHHbIX C NOATOTOBKOW M NPOBEAeHNEM 0BLLMX
cobpaHuii akLMOHEPOB, paccMaTpuUBarsncs Bonpoc
06 UCnoNb30BaHUM TENIEKOMMYHUKALMOHHbIX
CpefCcTB ANs NpefoCTaB/eHNs akKLMoHepam
yAaneHHoro AocTyna Afs yyacTus B o6LLmMx
cobpaHusx B OTYETHOM Nepuope

® yacTuyHo cobntofaetcs

KpuTtepuii 2 yacTu4Ho cobniogaercs.

B cooTBeTcTBUM C [MonoxeHnemM 06 O6LemM cobpaHUm akLMoHepoB

OAO «'MK «HopunbCK1il HUKESb», yTBEPXAEHHbIM pelleHnem O6uwero
coBpaHus akunoHepos Komnanum (npotokon N2 1 0T 6 uioHa 2014 roga),
npu paccMoTpeHun cobpaHneM akLiMoHepoB BONpocoB 06 n3bpaHum YneHos
CoBeTa AMPEKTOPOB 1 YNeHOB PeBU3NOHHON KOMUCCUM AOMKHbI ObITh
npurnaileHbl KaHAMAaTbl B opraHbl O6LiecTBa.

KangmpaTbl B uneHbl CoBeTa ANPEKTOpOB U PeBI/ISVIOHHyPO KOMUcCcuto
npurnawlaroTca Ha coﬁpaHme. BonblMHCTBO KaHAMAATOB NPUCYTCTBYHOT
Ha coﬁpaval ANnsa y4acTua B ero npoBefeHnn U OTBETOB Ha BOMPOCHI
akKunoHepos

1.2

AKLWIOHEpaM npeaocTaB/sieHa paBHas U cnpaBejjiuBast BO3MOXXHOCTb y4YacTBOoBaTb B I1pM6bIJ1M OﬁLIJ,ecTBa nocpeacTteoM

nony4yeHua auBuaeHaoB.

O6wwecTtBO paspaboTano

1 BHEAPWUIO NPO3pPayHbIii

1 MOHSATHBIA MEXaHW3M
onpepfeneHus pasmepa
AMBWAEHAO0B U UX BbINNATbI

1. B obuiecTBe pa3paboTaHa, yTBEpXAeHa COBETOM
OMPEKTOPOB U PacKpbiTa AMBUOEHAHAS NOAMTHKA.

2. Ecnv guBueHaHas nonuTuka obliecTsa
MCMonb3yeT Noka3saTeny oTYeTHOCTH obLecTBa
ANA onpepeneHns pasmepa UBULEHL OB,

TO COOTBETCTBYHOLLME NONOXEHUS ANBUAEHAHON
NONNTUKMN YUUTbIBAIOT KOHCONUAUPOBAHHbIE
nokasarenm chHaHCOBOW OTYETHOCTU

® cobnogaetcs

06LecTBO pa3paboTaso v BHeLPUIO NMPO3PayHbIi U MOHATHLIA MeXaHM3M
onpefeneHns pasmepa AUBMAEH0B U UX BbIMiaThl
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MpUHUMNBI KOPNOPaTUBHOIO

KpuTepum oLeHKm cobntofeHusa npuHumMna

CTa'ryc9 COOTBETCTBUA
NPUHLMMY KOPNOopaTUBHOTO

06'b$'|(:HeHVI$|e OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna

N2 ynpaBneHus KOpMopaTUBHOIo ynpaBneHus ynpaBnieHus KOPMopaTUBHOIO ynpaBneHus
1.2.2 06LLecTBO He NpUHUMaeT JuvBnaeHnHas nonuTuka obLecTBa CoaepXuT ® cobntopaetcs
peLueHue o BbinnaTe YyeTKue yKa3aHus Ha (OUHAHCOBbIE/3KOHOMUYECKMe
OMBUAEHAOB, C/M Takoe 06CTOATENbCTBA, NPU KOTOPbIX 06LLECTBY
peLueHue, hopmManbHoO He cnefyeT BbiniaynBaTh AUBUAEHADI
He HapyLlasl orpaHU4YeHnn,
YCTaHOBNIEHHbIX
3aKOHOaTesIbCTBOM,
ABNSIETCA 3KOHOMUYECKMN
Heo60CHOBaHHbLIM U MOXET
npuBecTn K hopMMpPOBaHULO
JI0XHbIX NpefcTaBneHnin
0 fesiTenbHOCTH o6LLecTBa
1.2.3 06uiecTBO He fonyckaeT B oTyeTHOM nepuoae obLecTBO He NpeanpuHUMano ® cobntopaetcs
YXY[LEeHUs AUBUAEHOHbIX LEeNCcTBUN, BEAYLLMX K YXYLLLUEHUIO OUBULEHOHbIX
npaB CYLLECTBYHOLLUX npaB CyLLECTBYHOLLMX aKLMOHEpOB
aKLMOHepOB
1.2.4 06LecTBO CTpEMUTCSH 1. B yensix MCKItoYeHUA akLMOHepPaMm UHbIX ® cobntogaetcs

K UCKJTHOYEHUIO
MCMoNb30BaHNA
aKLMOHepaMu UHbIX crnocoboB
nosiyyeHus Nnpubbinu
(moxopma) 3a cyert obLiecTBa,
NoMMMO AUBULEHLOB

M NNKBUOALMOHHOMN
CTOMMOCTH

cnoco6oB nosyyeHns Npubbim (goxona)

3a cyeT o6LecTBa, NOMUMO AUBUAEHLOB

Y NIMKBUAALMOHHON CTOMMOCTH, BO BHYTPEHHUX
[LOKYMeHTax 06LLecTBa yCTaHOB/MEHbI MEXaHU3MbI
KOHTPOJISA, KOTOpble 06ecneunBaloT CBOEBPEMEHHOE
BbISIBNIEHWE U NpoLiefypy 0406peHus caenok

¢ nvuamu, appunupoBaHHbIMU (CBA3aHHbIMK)

C CyLLeCTBEHHbIMM aKLMOHepaMu (Muamu,
MMEIOLLMMU NPaBO pacnopsXaTbCs rofiocamu,
NPUXOASALLMMUCS HA FONOCYIOLLME aKLuK),

B TeX c/lyyasix Kora 3akoH hopmarnbHo

He NPU3HaeT Takue CLEeNKU B KaYecTBe CLENO0K

C 3aUHTEPECOBAHHOCTLIO
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MpuHLMNbI KOPNOPaTUBHOTO
ynpaeneHus

KpuTepum oueHKN cobniofeHns npuHumna
KOPMopaTUBHOIO ynpasseHus

CTaTyce COOTBETCTBUA
NPUHLMIY KOPNOpaTUBHOIO
ynpaBneHus

«HopHuKenb»

()G'bflt:HeHMil9 OTKJIOHEHUS OT KputepueB OLLEHKU COﬁ.ﬂIOAeHVIH npuHUMna
KoprnopaTuUBHOIo ynpassieHusi

CucteMa M NpaKkTUKa KOPNopaTUBHOIO yripaBiieHus o6ecneunBaioT pPaBeHCTBO ycnoam“« ANnA BCceX aKuuoHepoB — Bnagen

aAKUWOHepoB U UHOCTPAHHbIX aKLUOHEPOB, U paBHOE OTHOLUeHUEe K HUM CO CTOPOHDbI O6I.I.l,ecTBa

bLieB aKLUii OfHON KaTeropum (Tuna), BK/OYas MUHOPUTAPHbIX (MenKux)

O6uLecTBO CO3ano ycnosus
[Ns cnpaBeiMBoro
OTHOLLUEHUS K KaX oMy
aKLMOHEPY CO CTOPOHbI
OpraHoB ynpassfieHust

N KOHTPOSIMPYIOLUMX NNLY
o6LecTBa, B TOM yucne
ycnosus, obecneumsatoLme
HefoMycTUMOCTb
3noynoTpebneHni co
CTOPOHbI KPYMHbIX
aKLMOHEPOB MO OTHOLUEHUIO
K MUHOPUTAPHbIM
aKuuoHepam

B TeueHune oTueTHOro nepmofa npoueaypbl
yrnpaBJieHusi NoTeHUMUanbHbIMU KOHIMKTaMu
MHTEPeCcoB Y CyLLEeCTBEHHbIX aKLiMOHepoB
ABnstoTCA 3¢hHeKTUBHBIMU, a KOHPAUKTaM
Mexay akLiMoHepamu, ecnv TakoBble Gbiv, coBeT
[MPeKTOPOB YAennn Haasiexallee BHUIMaHue

® cobnogaetcs

O6LecTBO He NpeanpuHUMaeT
[encTBun, KoTopble
NPUBOAST UM MOTYT
NPUBECTU K UCKYCCTBEHHOMY
nepepacnpefeneHuto
KOPNopaTUBHOIO KOHTPOSI

KBaaukasHauenckune akuum oTCyTCTBYIOT
WM He y4acTBOBaNM B roslocOBaHWUU B TeueHue
OTYeTHOro nepuoga

® cobntogaercs

1.4

AKLWIOHepaM o6ecrneyeHbl HapeXHble n ad)d)eKTI/IBHbIe cnoco6bl y4yeTa npae Ha aKuuu, a

TaK)Xe BO3MOXXHOCTb CBO6OAHOF0 u HeoﬁpemeHMTeanoro OTUYXXAEeHUs NpuHagneXxawux um aKLWIﬁ

1.4.1

AkumoHepam obecrneyeHbl
HafieXxHble 1 achpheKTUBHbIE
cnocobbl yyeTa npas

Ha aKuum, a Takxe
BO3MOXHOCTb CBOOOAHOIO

1 HeobpeMeHUTENIbHOro
OTYYXAEHUA NpUHaANeXaLmx
UM aKuun

KayecTBO U HafEXHOCTb OCYLLECTBIISIEMON
peructpaTtopoM obLiecTBa feATeNbHOCTH

no BEeLEHUIO peecTpa BafesbLeB LeHHbIX Bymar
COOTBETCTBYHOT NOTPe6HOCTAM 0bLLecTBa U ero
aKuuoHepoB

® cobntogaercs
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MpUHUMMbI KOPNOPaTUBHOIO

KpuTepuu oLeHKM cobnofeHns npuHumMna

CTaTyce COOTBETCTBUA
NPUHLMY KOPNOpaTUBHOIO

OﬁbﬂcHeHMﬂe OTKJIOHEHUS OT KputepueB OLLEHKU co6niopeHus npuHUMna

N2 ynpaBneHus KOPMoOpaTUBHOIo ynpaBneHus ynpaBneHus KOPMOpaTUBHOIO ynpaBneHus

2.1 CoBeT AUPEKTOPOB OCYLLLECTBASIET CTPaTernyeckoe ynpaeneHue o6L,ecTBOM, onpefensieT OCHOBHbIE NPUHLMMbI U NOAXOAbI K OpraHM3aLum B o6L,ecTBe cMCTeMbl YyNpaBneHusi puckammu
1 BHYTPEHHEro KOHTPOJisl, KOHTPONUPYET AeATESIbHOCTb UCMONTHUTENbHbIX OPraHOB 06LL,ECTBa, a TAaKXKe peasindyeT UHble KiltoueBble GyHKLUN

211 CoBeT OMpeKTOpoB OTBeYaeT 1. CoBeT ANPEKTOPOB UMeEET 3aKpensieHHble ® yacTuyHo cobnofaetcs KpuTepwuii 1 yacTU4HO cobniopaeTcs.
3a MpUHATUE PeLleHuil, B yCTaBe MOJIHOMOUNA MO HasHAYeHMIO, B cooTBeTCTBUM C YcTaBoM KomnaHun nsbpaHue v npekpatieHne
CBfi3aHHbIX C Ha3HaYeHnem 0CBOGOXEHNIO OT 3aHUMAEMOW [OHKHOCTU NONHOMOuHiA [peanaeHTa 0THOCHTCA K KOMMeTeHLMn OBLuero cobpaHms
1 ocBOGOXaEHMEM ) 1 onpeneneHunto YCII0BuiA JOroOBOPOB B OTHOLLEHWUU aKLMOHEpOB.
OT 3aHMMaeMbIX [O/MKHOCTEN YNEHOB UCMOJIHUTENBHBIX OPraHoB. -

KpuTepwmit 2 yacTuyHo cobniogaercs.

VICMOJTHATE/TBHBIX 2. COBETOM [JUPeKTOPOB pacCMOTpPEH oTueT .
OpraHoB, B TOM uucrie (OTUETBI) ZMHONMYHOTO MCTIONHMTENBHOTO OpraHa B TeueHune oTuyeTHOro nepnoga CoseT fupekTopoB KoMnaHum Ha perynsipHon
B CBSI3W C HEHaA/1eXalum 1 WIEHOB KOJIErManbHOro NCNONTHUTENBHOMO OCHOBe paccMaTpuBan OTYETbl YIEHOB npaBﬂeHVlH KomnaHuu rno Hanbonee
VUCMONHEHUEM UMM OPraHa o BLINONHEHN CTPATErMN OBLLECTBA BaXHbIM HanpaBfieHUAM feaTenbHocTu KomnaHuu. Kpome Toro, B nepuog,
CBOMX 06513aHHOCTeI. noAroToBku K rogosomy O6LieMy cobpaHuio akuMoHepoB CoBeT fMpeKTOpoB
CoBeT AMpeKTOpoB KomMnaHuu npefBapuTenbHO paccMoTpen B cocTaBe [040BOro oTyeTa
TaKXe ocyLLLecTBAsET noknag MpesugenTa (Mpepcenatens MNpaenexHus) o6 UTorax AeaTeNbHOCTU
KOHTPOJIb 32 T€M, YTOObI Komnanuu.
MCNOJIHUTENbHbIE OpraHbl B oTyeTHOM nepuope Ha paccMoTpeHue yneHam CoBeTa OMPEKTOPOB
obuiecTsa fencTeoBamM Ha perynsipHo OCHOBE YJIeHaMW UCMOSIHUTENIbHOMO OpraHa nNpefocTaBnsnach
B COOTBETCTBUU nHpopmaLms, kacatollasicst ctpaterum Komnanuu. Mo utoram npoBefeHHON
C yTBEPXAEHHbIMU BHelLLHel oLeHkn CoBeTa AMPEKTOPOB JaHa peKoMeHAauusa coXxpaHUTb
cTparterveil passnuTus Ha TOM Xe ypoBHe BHUMaHue CoBeTa AUPEKTOPOB Ha Bonpocax
1 OCHOBHbIMU PacCMOTPEHUs CTPaTErM4ecKmnX NPoeKToB U KPYMHbIX MHBECTULMOHHbIX
HanpaeneHnsiMun npoekTax B 6yaywiemM nepuoge. JaHHas paboTa 6yneT npofosmkeHa
neaTenbHocTH obliecTsa B 2019 rogy

2.1.2 CoBeT OMpeKTopoB B TeueHune oTyeTHOro nepmofa Ha 3acefaHuax ® cobntogaetcs

yCTaHaB/nBaeT OCHOBHbIe
OPUEHTUPLI AeATeNbHOCTU
obLecTBa Ha [ONITOCPOYHYHO
nepcrnexKTUBY, oLleHUBaeT

1 yTBEpXAaeT KIoYeBble
nokKasartenu neATesibHOCTU
1 OCHOBHble BuaHec-Lenv
o6LiecTBa, OLieHNBaeT

n opobpsieT cTpaTermo

1 GU3Hec-NnaHbl

Mo OCHOBHbIM BUJaM
nesATenbHoOCcTU obLecTBa

coBeTa AUPeKTopoB Gbliv pacCMOTPEHbI BOMPOCHI,
CBfI3aHHble C XOA0M UCMOJIHEHUS U aKTyanusauum
cTpaTeruu, yteepxaeHmeM chMHaHCOBO-
X03AMCTBEHHOrO NnaHa (GlogxeTa) obLecTBa,

a Take pacCCMOTPEHMIO KPUTEPUEB W NokasaTesnen
(B TOM uncne NPOMEXYTOUHbIX) peanuaauum
cTpaTerum v 6usHec-nnaHoB obLiecTBa
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MpuHLMNbI KOPNOPaTUBHOTO
ynpaeneHus

KpuTepuu oLeHKM cobnofeHns npuHumMna
KOPMopaTUBHOIO ynpasseHus

CTaTyce COOTBETCTBUA
NPUHLMY KOPNOpaTUBHOIO
ynpaBneHus

«HopHukenb»

OﬁbﬁcHeHMﬂe OTKJIOHEHUS OT KputepueB OLLEHKU co6moneuvm npuHUMna
KoprnopaTuUBHOIo ynpassieHusi

2.1.3

CoBeT AUPEKTOPOB
onpegnensieT NPUHLMMbI

1 NoAX0Abl K OpraHu3auum
CUCTEMbI yrpaBneHus
pYCKaMu 1 BHYTPEHHErO
KOHTpoOns B obLecTee

1. CoBeT AMPEKTOPOB ONpeenus NPUHLMMbI
1 NOAXO0Abl K OPraH1M3aLumn CUCTEMbI YIpaBieHus
pvCKaMu 1 BHYTPEHHEro KOHTposisi B obLecTBe.
2. CoBeT AVPEKTOPOB NPOBEST OLEHKY CUCTEMBI
ynpas/eHnus PUCKaMm 1 BHYTPEHHETO KOHTPONS
obLecTBa B TEYEHME OTYETHOrO Nepuoga

® yacTnuHo cobnogaeTcs

KpuTepwii 2 yacTU4HO cobniopaeTcs.
B otyeTHOM nepuoge CoBeTOM AMPEKTOPOB KOMNaHUM yTBEPXAEHbI:

© MeToAvMKa oueHKM ahheKTUBHOCTM KOPMOPATMBHOM CUCTEMbI ynpaBrie-
HUA puckamu KoMnaHmu;

© MeToAMKa OLEeHKU 3(PDEKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPONSI
KomnaHuu.

[MpoBoAUTCA KOMMEKCHas oLeHKa SCbeeKTMBHOCTM CUCTeMbI ynpaBiieHunsa
pucKaMu n BHyTpeHHero KoHTpons KomnaHum 3a OTYeTHbIN rog,

Ha pgaTy coctaBneHusi OTueTa oLeHKa He 3aBepLUeHa, UTOMM OLLeHKM
NnaHWpyeTCs BbIHECTU HA pacCMOTpeHne CoBeTa AMPEKTOPOB
o 3aBepLIEHUMN OLLEHKM

CoBeT AnpeKTopoB
onpefenseT

nonnTUKy oblLuecTsa

no Bo3HarpaxgeHuto u (unm)
BO3MELLEHWUIO PacXofjoB
(komneHcauuin) yneHam
coBeTa AUPEKTOPOB,
UCMONHUTENbHBIX OPraHoB
1 NHBIM KJtOYeBbIM
PYKOBOASALLMM paBoTHUKAM
obuiecTBa

—_

. B obuiecTBe paspaboTaHa U BHeapeHa
0f106peHHas COBETOM AMPEKTOPOB MONUTUKA
(NoNMTMKM) NO BO3HArpaXxaeHuto 1 BO3MELLEHUIO
pacxonoB (KOMMNeHcaLWit) YneHoB coBeTa
[MPEKTOPOB, UCMOSHUTENbHBIX OpraHoB obLiecTBa
1 MHbIX KIHOYEBbIX PyKOBOAALLMX PaGOTHUKOB
obLuecTBa.

2. B TeYeHMe OTYETHOTO NeproAa Ha 3acefaHnsX
coBeTa AUPeKTopoB GblIN pacCMOTPEHbI
BOMPOCbI, CBA3aHHbIE C YKa3aHHOW NONMTUKO
(nonutukamu)

® yacTuyHo cobnogaeTtcs

Kputepumii 1 yacTuyHo cobniogaercs.

PaspaboTaHa 1 BHegpeHa MonuTuka Bo3HarpaxaeHus uneHos CoBeta
anpekTopoB OAO «"MK «Hopunbckuin HUKesnb », ogobpeHHas CoBeTom
OVPEKTOPOB.

MpUHLMNBI U OCHOBHbIE ME€XaHN3Mbl CUCTEMbI BO3HarpaxgeHus
(BO3MeLLeHUs pacxooB) YNIEHOB UCTIONIHUTENbHbIX OPraHoOB 3aKpeneHbl
B YcTaBe, [TonoxeHuu o MNpaBneHny n gpyrux BHyTPEHHUX [OKYMEHTax
KomnaHun.

®YHKLMOHWPOBaHUeE AelCTBYOLEN B OGLLECTBE NOMTUKY (CUCTEMBI)
BO3HarpaXxaeHuin HaxoAUTCs MO HerNpepbiBHBIM W HENMOCPEACTBEHHBIM
KOHTponem CoBeTa [UPEKTOPOB.

K KoMneTeHUun KomuTeTa no KopnopaTMBHOMY yrpaBsiieHuto, Kagpam
1 BO3HarpaxjeHusam oTHocATCA pa3paboTka, HaA30p 3a BHeApeHneM
1 peanu3almen, a Takxe perynsipHblil nepecMoTp NOUTUKY (CUCTEMBI)
BO3HarpaxpeHus uneHos CoBeTa AUPEKTOPOB, YneHoB NpaBnexHuns

n MpesngeHTta KomnaHuu.

KpuTtepmii 2 yacTuuHo cobniogaercs.

B TeuyeHue oTuyeTHOro nepuoga CoBeT AUPEKTOPOB PErynsipHO paccMaTpuBan
BOMPOCbI, CBA3aHHbIE C MONUTUKOMN (CUCTEMOIT) BOSHArpaXaeHus BbICLLIErO
MeHeXXMEHTA, B TOM YUCIIe B YACTW aKTyann3aLmi, yCoBEpLUEHCTBOBAHUS,
KOHTPONS 3@ UCTIONIHEHUEM U OLIEHKU Pe3yNbTaTUBHOCTU

2.1.5

CoBeT AupeKTopoB

UrpaeT KJto4eByto posb

B npeaynpexaeHuu,
BbISIBNIEHUN

1 yperynmpoBaHuu
BHYTPEHHUX KOHPNNKTOB
Mexjy opraHamu obLiecTBa,
aKLuoHepamu obLiecTBa

1 paboTHMKamu obLiecTBa

—_

. CoBeT AMPEKTOPOB UrpaeT KIHYEeBYHO
posib B NpeaynpexaeHnu, BbIBeHUN
1 YPEerynmpoBaHuM BHYTPEHHUX KOH(JIMKTOB.

2. 06LLeCcTBO CO3aN0 CMCTEMY MAeHTUDUKaLMN
CLENOK, CBA3AHHbIX C KOH(DIMKTOM UHTEPECOB,
1 cMCTEMy Mep, HanpaBJ/ieHHbIX Ha paspeLueHne
Taknx KOHASIMKTOB

® cobnogaetcs
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MpUHUMMbI KOPNOPaTUBHOIO
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CTaTyce COOTBETCTBUA
NPUHLMY KOPNOpaTUBHOIO

OﬁbﬂcHeHMﬂe OTKJIOHEHUS OT KputepueB OLLEHKU co6niopeHus npuHUMna

N2 ynpaBneHus KOpPNoOpaTUBHOIO ynpaBneHus ynpaeneHus KOProOpaTUBHOIO ynpaBneHus
2.1.6 CoBeT ANpeKTOopoB 1. CoBeT gMpeKTOpoB YTBEepAWs MOIoOXeHe ® cobntopaetcs
urpaet KJIlo4eByiO posib 06 MHOPMALMOHHOM NONMTHKE.
B oBecriedeHnu NPO3PaYHOCT! | 5 B o6ecTBe ONpeaeneHbl UL, OTBETCTBEHHbIE
oGlLecTBa, CBOEBPEMEHHOCTH 3a peanun3aumio MHAOPMAaLMOHHON MONUTUKN
M MOJIHOTbI PacKpbITUS
obLecTBOM UHOpMaLuK,
HeobpeMeHUTeSIbHOro
[OCTyNa aKLMOHepoB
K AOKYMeHTaM obLiecTBa
21.7 CoBeT AUPEeKTOpOB B TeueHMe 0TYETHOrO Nepmofa coBeT fUPEKTOPOB ® cobntopaetcs
ocyuiecTBnseT paccMoTpes Bonpoc 0 NpakTUKe KOpPnopaTUBHOIO
KOHTPOJIb 3a NPaKTUKOM ynpaBneHus B obLiecTse
KOpnopaTUBHOrO
ynpaBJieHus B obLiecTBe
M UrpaeT KJIoYEeBYHO
pOJib B CYLL,ECTBEHHbIX
KOPNopaTUBHbIX COBbITUSX
obLiecTBa
2.2 CoBeT AUPEKTOPOB NOAOTYETEH aKLMoHepaM obLecTBa
2.2.1 NHdopmaLus o paboTe 1. FTopoBOM OTUYET OOLL,ECTBA 3a OTUYETHbIV Nepuos ® cobntopaetcs
coBeTa AUPeKTOpPOB BKJIlOYaeT B cebs MHdopMaLuMio 0 NoceLLaemMocTu
packpbiBaeTcs 3acefjaHuin coBeTa AMPEKTOPOB Y KOMUTETOB
1 npegocTaBnsieTcs oTAeNbHbIMU OUPEKTOPaMy.
akunoxepam 2. To10BOW OTHET COAEPXKMT MHCDOPMALMIO
06 OCHOBHbIX pe3yfibTaTax oLeHku paboTbl coBeTa
[VPeKTOpPOB, MPOBeAEHHON B OTYETHOM nepuofe
222 MNpencenatens coBeTa B o6LiecTBe cywecTByeT Npo3payHas npouenypa, ® cobnopaercs

OMPEKTOPOB JOCTYMEH
0515 00LLLeHUs ¢ aKLuMoHepaMm
obuwecTBa

066CH€‘4VIBaIOU.laH aKunoHepam BO3MOXHOCTb
HanpaenATb NpeacenaTtesito coBeta AUPEKTOPOB
BOMpOChbI 1 CBOK NO3ULUKO MO HUM
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CoBet AUPEKTOPOB AiBNAeTCA 3¢l¢eKTMBHbIM 7] I'IpOdJECCVIOHaHbeIM OopraHoMm ynpasrieHusi oﬁm,ecma, CMoco6HbIM BbIHOCUTb 06bEeKTUBHbIE He3aBUCUMbIe CY)XXAEeHUA U NPUHUMATDb pelueHus,
oTBevyawLl e niTepecam obLiecTBa U ero aKuuoHepoB

Tonbko nuua, umetoLme
6e3ynpeyHyto fenoByto

M JINYHYIO penyTaLmio

1 obnagatoume

3HaHWUAMM, HaBblKaMu

1 OMbITOM, HEO6XOAUMbBIMM
L1 IPUHSITUS peLeHUn,
OTHOCALLMXCA K KOMMEeTeHL N
coBeTa AUPEKTOPOB,

1 Tpebytommmucs

nna acpdekTUBHOrO
ocyLecTBIIeHNs ero OyHKLMN,
n3bupatoTcs YneHaMum coBeTa
OVpeKTopoB

1. NpuHsTas B obLLecTBe NpoLenypa
oueHkK achhekTUBHOCTM paboTbl coBETA
OVPEKTOPOB BKJIHOYAET B TOM UYNUCIIE OLIEHKY
npodeccroHanbHOM KBanuduKaLmum YneHos
COBeTa AVPEKTOPOB.

2. B oT4eTHOM nepuoje COBETOM JUPEKTOPOB
(Mnu ero KOMUTETOM MO HOMUHALWSIM)
6blna NnpoBefeHa oLeHKa KaHaMaToB
B COBET [MPEKTOPOB C TOYKU 3PEHUSA HaNMuuUs
Y HUX HEOBXO4MMOrO ONbITa, 3HAHWI, [ENOBOW
penyTauum, OTCYTCTBUSA KOH(PIMKTA UHTEpecoB
MT. O

® cobnogaetcs

YneHbl coBeTa

OvpekTopoB obLiecTBa
n3bupatoTcs NocpefCcTBOM
npo3payHon npoueaypsl,
no3BonsoLLelt akymoHepam
nosy4nTb MHdOpMaLmio

0 KaHpupaaTax, JOCTaTOUHYIO
ons popmupoBaHus
npepcTaBiieHns 06 UX JIMYHbIX
1 npocpeccuoHasbHbIX
KayecTBax

Bo Bcex cnyyanx nposefeHns obuiero cobpaHns
aKLMOHEpPOB B 0TYETHOM Mepuofe, NoBecTka AHA
KOTOPOro BKJIOYana Bonpockl 06 n3bpaHuu coBeta
[MPEKTOopOB, 06LLeCTBO NpeLCcTaBUIO akLMoHepam
6uorpachuyeckne gaHHble BCeX KAaHAMAATOB

B UNIEHbI COBETA AUPEKTOPOB, Pe3ysibTaTbl OLLEHKU
Takux KaHAMAAaToB, NPOBeAEHHON COBETOM
LMPEKTOPOB (MM ero KOMUTETOM MO HOMUHALUAM),
a Takxe MHopMauumto 0 COOTBETCTBUM KaHauAaTa
KpuTepuam He3aBUCUMOCTHU, B COOTBETCTBUU

¢ pekomeHgauusamm 102-107 Kogekca

M NUCbMEHHOE cornacue KaHaMaaToB Ha nsbpaHue
B COCTaB COBETa AMPEKTOPOB

® cobntogaetcs

CocTaB coBeTa fMPEKTOpOB
cbanaHcMpoBaH, B TOM
yucse no Keanudmkalmum ero
USIEeHOB, UX OMbITY, 3HAHUAM
1 [enoBbIM KayecTBaMm,

1 nonb3yeTcs fosepnem
aKLMOoHepoB

B pamkax npouegypbl oLeHKM paboTbl coBeTa
IMPEKTOPOB, MPOBEEHHON B OTYETHOM Mepuoae,
COBET AMPEKTOPOB NpoaHanu3npoBasn cO6CTBEHHbIE
notpebHocTH B 061acTu NpodheccmoHanbHom
KBanudmKaLuy, onbiTa U [EeNoBbIX HAaBbIKOB

® cobnogaetcs
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(3]
O6DbACHEHUSI  OTKJIOHEHUS OT KputepueB OLLeHKHU coﬁmop,euvm npuHUMna
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234

KonuuecTBeHHbIV cocTaB
coBeTa [UPEKTOPOB
obliecTBa JaeT BO3MOXHOCTb
opraHv3oBaTb AesTeNlbHOCTb
coBeTa AUPeKTOpoB Haubonee
3acbhekTUBHbIM 06pasom,
BKJIHOYasi BO3SMOXHOCTb
hopMMpoBaHUA KOMUTETOB
coBeTa AUPeKTOpPOB,

a Takxe obecneunBaeT
CYLLLECTBEHHbIM
MUWHOPUTapHbIM aKLUoHepam
obLecTBa BO3MOXHOCTb
n3bpaHus B cocTaB coBeTa
[OMPEKTOPOB KaHaMaaTa,

3a KOTOPOro OHY rofnocyT

B pamkax npoueaypbl OLieHKW coBeTa AUPEKTOPOB,
npoBeAeHHOW B OTYETHOM Nepuoae, CoBeT
[MPEKTOPOB PacCMOTpPen BONPOC 0 COOTBETCTBUM
KOIMYeCTBEHHOro COCTaBa CoBeTa AUPEKTOPOB
noTpe6HOCTSAM 0bLLecTBa M MHTepecam akLMOHepoB

® cobntopaetcs
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24

B cocTaB coBeTa AMPEKTOPOB BXOAUT AOCTAaTOYHOE KOJIMYECTBO He3aBUCUMbIX AUPEKTOP!

oB

241

He3aBUCUMbIM OMpPEKTOPOM
npusHaeTcs ML, KOTopoe
obnafaeT 0OCTaTOYHbIMM
npodeccrMoHanmMamom,
onbITOM

1 CaMOCTOATENbHOCTbHO

ans hoopMupoBaHus
CcoBCTBEHHON NO3ULMK,
cnoco6HO BbIHOCUTb
00BbEKTUBHbIE

1 0O0BPOCOBECTHbIE CYXEHUS,
He3aBUCUMbIe OT BIUAHUSA
MCMOJTHUTENbHbIX OPraHoB
o6LecTBa, OTAEMNbHbIX

rpynn akyuoHepoB

WM UHBIX 3aWHTEPECOBaHHbIX
CTOPOH. pn 3TOM

cnefyeT yunTbIBaTh,

4TO B 06bIYHbIX YCIIOBUSIX

He MOXeT cunTaTbCs
He3aBUCMMbIM KaHaUaaT
(M30paHHbIV YNeH coBeTa
OMPEKTOPOB), KOTOPbIN
CBSI3aH C 006LLEeCTBOM,

€ro CyLLeCTBEeHHbIM
aKLMOHEPOM, CYLLLECTBEHHbIM
KOHTpareHToM

WJIN KOHKYPEHTOM 00LLecTBa,
WK CBAZAH C rocyapcTBoM

B TeueHune oTyeTHOro nepmofa BCe He3aBUCUMbIe
4NeHbl CoBeTa AUPEKTOPOB OTBeYann BCeM
KPUTEPUAM HE3aBUCUMOCTH, YKa3aHHbIM

B pekomMeHpaumsax 102—107 Kogekca, unm 6binm
NpU3HaHbl HE3aBMCUMbIMU MO PELLEHNIO CoBeTa
ANPeKTopoB

® cobntogaetcs
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MpUHUMMbI KOPNOPaTUBHOIO

KpuTepuu oLeHKM cobnofeHns npuHumMna

CTaTyce COOTBETCTBUA
NPUHLMY KOPNOpaTUBHOIO

06'bicheHMile OTKJIOHEHUS OT KputepueB OLLEHKU co6niopeHus npuHUMna

N2 ynpaeneHus KOPMOPaTUBHOIO ynpaBJieHns ynpaeneHus KOPMOPaTUBHOIO ynpaBJieHns
2.4.2 MpoBoauTCs oueHka 1. B 0TYeTHOM Nepuofe COBET AUPEKTOPOB (Unn ® cobntopaertcs
COOTBETCTBUA KaHANAATOB KOMMTET M0 HOMMHALIMAM COBeTa AUPeKTOPOB)
B ufieHbl COBeTa IMPEKTOPOB COCTaBM/1 MHEHMeE O He3aBUCUMOCTU KaX4oro
KPUTEpPUAM HE3aBMCUMOCTH, KaHAMaaTa B COBET AUPEKTOPOB W NpeacTaBui
a TaKxXe ocyliecTBnaeTcs aKLMoHepam COOTBeTCTBYIOLLee 3aK/ItoUeH e.
perynspHbIi aHanus 2. 3a OTYETHbIil NepUo., COBET AUPEKTOPOB (MK
COOTBETCTBUA HESABUCUMBIX KOMMTET N0 HOMMHALMAM COBETa AUPEKTOPOB)
4/I€HOB CoBeTa ANPEKTOPOB M0 KpaltHeil Mepe OfiuH pa3 pacCMoTpen
KpUTEPMAM HESABUCUMOCTH. HE3aBUCUMOCTb Ae/CTBYIOLLMX UNIEHOB COBETA
Mpu NpoBefeH Takoi [MPEKTOPOB, KOTOPbIX 06LLECTBO YKasbiBaeT
OLI€HKM COAEPXaHUe AODKHO B rofJOBOM OTYeTe B KaYecTBe He3aBUCUMBbIX
npeo6nagatb Hafg chopmoit AMPEKTOPOB.
3. B o6wecTtBe paspaboTaHbl npoueaypbl,
onpefensiolye HeobXoaUMble feilcTanA
unieHa coBeTa AUPEKTOPOB B TOM Clyuae,
ec/1 OH nepecTaeT BbiTb HE3ABMCUMbIM,
BKJtOYas 0643aTeNbCTBa N0 CBOEBPEMEHHOMY
MHPOPMMPOBaHMIO 06 3TOM COBETA AMPEKTOPOB
2.4.3 HesaBucumble anpekTopa HesaBucuMble aupeKTopa COCTaBAAOT HE MeHee ® cobntogaetcs
COCTaBAAIT He MeHee OfIHOM | OfHOIi TPeTW cocTaBa coBeTa ANPEKTOPOB
TpeTn n3bpaHHOro cocTasa
coBeTa IUPeKTOpoB
244 HesaBucumble aupekTopa HesaBucumMble gupekTopa (y KOTOpbIX OTCYTCTBYET ® cobntopaetcs

UrpatoT KJIOYEBYIO POsib
B NpefoTBpaLLeHnm
BHYTPEHHUX KOHSIMKTOB

B o6LLecTBe U coBepLUeHUU
06LLEeCTBOM CYLLeCTBEHHbIX
KOpNopaTMBHbIX AeNcTBUiA

KOHD/IMKT MHTEPeCcOoB) NPeaBapuTENbHO OLEHNBAOT
CyLeCTBeHHble KOpPrNopaTUBHble AeiCTBUS,
CBA3aHHbIE C BO3MOXHbIM KOH(DSIMKTOM UHTEPECOB,
a pe3ynbTaTbl TaKol OLEHKMN NpeaocTaBnsaoTCs
COBETY AMPEKTOPOB
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MpepcepaTenb coBeTa AUPEKTOPOB cnocobCTByeT Hanbonee ahGpeKTUBHOMY OCYLLECTBIIEHUIO BYHKLMI, BO3/OXKEHHbIX Ha COBET AUPEKTOPOB

MpepacenaTtenem coBeTa
ANpeKTopoB n3bpaH
He3aBUCUMbIii AUPEKTOP,
MBo M3 yncna nsbpaHHbIX
He3aBUCUMbIX AUPEKTOPOB
onpegeneH cTapwui
He3aBUCUMBII AVUPEKTOP,
KOOPAUHUPYHOLLMIA paboTy
He3aBUCUMbIX AUPEKTOPOB
1 OCYLLEeCTBIISIIOLWMNA
B3auMofencTemne

c npeacepaTeneM coBeTa
OMpeKTopoB

1. Npepcenatens coBeTa ANPEKTOPOB ABASAETCA
He3aBUCUMbIM OUPEKTOPOM, UNU Xe cpeaun
HE3aBUCUMDbIX ONPEKTOPOB onpeneneH CTapLUMVI
He3aBUCUMDbIN AUpeKTop —.

2. Ponb, npaBa u 06si13aHHOCTU NpefaceaaTens
coBeTa AUPEKTOPOB (U, eCNM NPUMEHUMO,
cTapLlero He3aBUCMMOro SUPEKTOPa) JOMKHbIM
06pa3oM onpefeneHbl BO BHYTPEHHUX
[OKyMeHTax obLiecTBa

® cobntopaetcs

MNpepcenatens CoBeTa AUMPEKTOPOB ABNSIETCA HE3AaBUCUMbIM AUPEKTOPOM.
Mo MHeHuto KoMnaHuKM Takoe NnosoxeHue aen Hanbonee NosiHo
COOTBETCTBYeT Jlyyllieit MMPOBOM NpakTuke. HesaBucumbliv Mpeacepatens
CoBeTa gupekTopoB KoMmnaHuun Hanbonee achdekTMBHO 0becneunBaet
B3aumogencTeme Mexy CoBeTOM AMPEKTOPOB, akLMOHepaMmu 1 Apyrumu
3aUHTepecoBaHHbIMU CTOPOHaMU

Mpepacepatens coBeTa
OupekTopoB obecneyvBaeT
KOHCTPYKTUBHYO aTMocdepy
npoBefeHNs 3acefaHui,
cBobogHoe obcyxaeHue
BOMPOCOB, BKFOYEHHbIX

B MOBECTKY AHS 3acefaHusl,
KOHTPOJIb 3@ UCMOSIHEHWEM
peLleHNi, MPUHATBIX COBETOM
LVpeKTopoB

AdhhekTUBHOCTL paboThbl NpeacenaTess coBeTa
[MPEKTOPOB OLieHWBaNach B paMKax npouemypbl
oLeHKM 3hheKTUBHOCTU COBETA [UPEKTOPOB

B OTYETHOM Mepuoge

® cobntopaetcs

MNpepcepnatens coBeTa
[MPEKTOPOB NpUHUMaeT
HeobXxoauMble Mepbl

[Nsi CBOEBPEMEHHOr0
npefocTaBeHUs YieHam
coBeTa AUpeKTopoB
nHcbopmaLmm, Heobxoaumon
LNA NPUHATUSA peLleHuni

no Bonpocam NnoBeCTKU OaHA

06a3aHHOCTb NpejacenaTens coBeTa AMPEKTOPOB
NpUHUMaThL Mepbl Mo o6ecneyeHnto CBOEBPEMEHHOTO
npenocTaB/ieHUA MaTepunanoB YieHaM coBeTa
OVMPEKTOPOB Mo BOMpocaM MOBECTKM 3acefaHuns
coBeTa AUPEKTOPOB 3aKPersieHa BO BHYTPEHHUX
[OKyMeHTax obLiecTsa

® cobnogaetcs
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MpUHUMMbI KOPNOPaTUBHOIO

KpuTepum oueHKN cobniofeHns npuHumna

CTaTyce COOTBETCTBUA
NPUHLMY KOPNOpaTUBHOIO

OﬁbﬂcHeHMﬂe OTKJIOHEHUS OT KputepueB OLLEHKU co6niopeHus npuHUMna

N2 ynpaBneHus KOPMoOpaTUBHOIo ynpaBneHus ynpaBneHus KOPMOpaTUBHOIO ynpaBneHus
2.6 YneHbl coBeTa AUPEKTOPOB AEACTBYIOT A06POCOBECTHO U pa3yMHO B MHTepecax o6L,ecTBa 1 ero aKLMoHepoB Ha OCHOBE AOCTaTOYHOM MH(HOPMUPOBAHHOCTH, C JOMKHON CTeNeHblo 3a60TIMBOCTH
1 OCMOTPUTENbHOCTH
2.6.1 YneHbl coBeTa AUPEKTOPOB 1. BHyTpeHHUMU JOKYMeHTaMm obLiecTBa ® cobntopaetcs
NPUHUMAIOT peLLeHns YCTaHOBJIEHO, YTO YJIeH COBETa AUPEKTOPOB
C y4yeToM BCeWl umetoLLencs 06a3aH yBeJOMUTb COBET AMPEKTOPOB, €CNN
nHcbopmaLmm, B OTCyTCTBUE Y Hero Bo3HuUKaeT KOH(IMKT UHTepecoB
KOHIMKTa MHTEPEeCOoB, B OTHOLLEHWUN NItoBoro Bonpoca NOBeCTKN fHS
C y4eTOM paBHOr0 OTHOLLUEHUS 3aceflaHnA coBeTa AUPEKTOPOB UM KOMUTETa
K aKLMoHepaM o6LLecTBa, coBeTa AUPeKTOPOB, [0 Hayana obecyXaeHus
B pamkax 06bI4HOro COOTBETCTBYHOLLLEr0 BONPOCa NoBeCTKH.
MpeAnpuHUMaTeLCKoro 2. BHyTpeHHUe JOKYMeHTbI 06LLecTBa
pucka npeaycMaTpuBaloT, UTO UsleH COBeTa JUPeKTOpoB
[OJKEH BO3[epXaTbCs OT roJIOCOBaHUSA
no nto6omy Bonpocy, B KOTOPOM Y Hero ecTb
KOHJIMKT MHTEPECOB.
3. B oblyecTBe ycTaHOBNEHa NpoLeaypa, KoTopast
No3BONSIET COBETY AMPEKTOPOB MOJyyaTb
npocbeccmoHasbHble KOHCYJIbTaLum Nno Bonpocam,
OTHOCALLMMCSA K €ro KOMMneTeHLuu, 3a cyeT
obuecTBa
2.6.2 MNpaBa n 06a3aHHOCTH B obLecTBe NpUHAT 1 0Ny6IMKOBaH BHYTPEHHUI ® cobntopaetcs
YJIEHOB COBETA AMPEKTOPOB LOKYMEHT, YeTKO onpepenstoLmMin npasa
YeTKo cHOpPMYNUPOBaHbI 1 06513aHHOCTH YIEHOB COBETA AUPEKTOPOB
1 3aKpenJieHbl BO BHYTPEHHUX
[OKyMeHTax obuiecTBa
2.6.3 YneHbl coBeTa AUPEKTOPOB 1. NHamBmnayanbHas nocew,aeMocTb 3acefaHuin ® cobnrogaetcs

MMEIOT [OCTAaTOUYHO BpEMEHU
L1151 BbIMOJSIHEHMSI CBOUX
o06s13aHHOCTEN

coBeTa ¥ KOMUTETOB, a TaKXe BpeMs, yaensemMoe
NS NOAroTOBKM K y4acTUIO B 3acefjaHusX,
YUMTbIBaNMCb B paMKax npoLiefypbl OLLeHKM
coBeTa AUPeKTOPOB B OTYETHOM Nepuope

2. B COOTBETCTBUM C BHYTPEHHUMUN [LOKYMEHTaMMn
obLuecTBa YneHbl coBeTa AUPEeKTOPOB 06A3aHbI
YyBEeOMJIAATb COBET JMPEKTOPOB O CBOEM
HamMepeHuV BONTU B COCTaB OpPraHoB ynpasfeHus
Lpyrvx opraHusauuii (NOMUMO NOAKOHTPOSIbHBIX
1 3aBUCHMBbIX OpraHnsauuii obLiecTsa), a Takxe
0 ¢haKTe Takoro HazHauyeHus
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MpuHLMNbI KOPNOPaTUBHOTO
ynpaeneHus

KpuTepum oueHKN cobniofeHns npuHumna
KOPMopaTUBHOIO ynpasseHus

CTaTyce COOTBETCTBUA
NPUHLMY KOPNOpaTUBHOIO
ynpaBneHus

«HopHuKenb»

OﬁbﬂcHeHMﬂe OTKJIOHEHUS OT KputepueB OLLEHKU COGHIOAGHVIﬂ npuHUMna
KoprnopaTuUBHOIo ynpassieHusi

2.6.4

Bce uneHbl coBeTa
[VPEKTOPOB B PaBHOW
CTerneHn UMeT BO3MOXHOCTb
[OCTyna K AOKYMeHTaM

1 nHdopmauum obLiecTsa.
BHoBb U36paHHbIM YieHaM
coBeTa fMpPeKTOpOB

B MaKCUMasnbHO
BO3MOXHbIA KOPOTKUNI
CpOK NpefocTaBnsieTcs
focTaToyHas uHdopmauus
06 ob6uecTee 1 o paboTe
coBeTa AUPeKTOpPOB

1. B COOTBETCTBUU C BHYTPEHHUMU [OKYMEHTaMU
o6LiecTBa UseHbl COBETa AUPEKTOPOB UMEIOT
npaBo nonyyatb JOCTYMN K AOKYMEHTam
1 fienatb 3anpochl, Kacatowyecs oblecTsa
1 NOAKOHTPOSbHbIX €MY OpraHv3aLuii,

a MCMosIHUTENbHbIE OpraHbl 06LecTBa 06s3aHbI
npefoCTaBNATL COOTBETCTBYIOLLYIO UH(DOPMALUIO
N [IOKYMEHTBI.

2. B o6LyecTse cyuiecTsyeT hopManmaoBaHHas
nporpamMma 03HaKOMMTESIbHbIX MEPONpPUATUN
LA BHOBb M36paHHbIX YS1eHOB CoBeTa
LMPeKTOpoB

® cobntopaetcs

2.7

3acepaHusa coBeTa AUPEKTOPOB, NOAroTOBKa K HUM U y4acTue B HUX YJIeHOB coBeTa AUPEKTOPOB ob6ecneuynBaloT 3¢¢EKT

UBHYIO [eATe/IbHOCTb COBeTa AUPEKTOpPOoB

2.7.1

3acepfaHua coseTa
OVPEKTOPOB NPOBOAATCS
no mepe Heob6X0[MMOCTH,
C yyeToM MacluTaboB
[esiTeNIbHOCTM U CTOALMX
nepeg, obLiecTBOM

B OnpefeneHHbIN nepuog,
BpeMeHu 3ajay

CoBeT AUpPeKTOPOB NPOBes He MeHee LLeCcTn
3acefaHui 3a OTYETHbIN rof,

® cobntopaetcs

2.7.2

Bo BHYTpEeHHUX [OKYMeHTax
obLyecTBa 3aKkpensieH
nopsAoK NoAroToBKU

1 NpoBefeHNs 3acefaHui
coBeTa ANpeKTopoB,
oGecneynBaroLLuii YneHam
coBeTa MPeKTOPOB
BO3MOXHOCTb HagJiexalium
06pa3oMm NoaroToBUTLCA

K ero npoBefeHuio

1. B o6uiecTBe yTBEPXAEH BHYTPEHHUIA [JOKYMEHT,
onpegensoLmin npoueaypy NogroToBKu

¥ NpoBefeHUs 3acefaHuii CoBeTa AUPEKTOPOB,

B KOTOPOM B TOM YMCIle YCTaHOBJIEHO,

4TO yBEOMJIEHME O MPOBEAEHUN 3aCeaHNsA LOSIKHO
ObITb CAENaHo, KaK NpaBuio, He MeHee YeM 3a 5
[Heil o AaTbl ero NpoBeAeHuUs

® cobntopaetcs
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2.7.3

dopma npoBefeHUs
3acefjaHvs coBeTa
LOMPEKTOPOB onpegensiercs

C YYEeTOM BaXHOCTU BOMPOCOB
noeecTku aHA. Hanbonee
BaXKHbl€ BOMPOCHI peLarTcs
Ha 3acefaHusix, NPOBOANMbIX
B OYHOW chopme

YcTaBOM Unu BHYTPEHHUM AOKYMEHTOM
obLiecTBa NpegycMOTPEHO, YTO Hanbornee BaXHble
BOMPOCHI (COrnacHo NepeyH:o, NpuBeieHHOMY

B pekoMeHAaaunmn 168 Kogekca) LOMKHbI
paccmaTpuBaTbCs Ha OYHbIX 3acefaHuaX coBeTa

® yacTuyHo cobntofaetcs

KpuTtepwmii 1 yacTu4HO cobniogaercs.

B MonoxeHun o CoseTe aupekTopoB MAO «TMK «Hopunbckuin HuKenb»
onpefeneH nepeyeHb BONPOCOB, KOTOPbIe [OKHbI paccMaTpuBaThCa
Ha 3acepaHusix CoBeTa AUPEKTOPOB, MPOBOAUMBIX TOJIbKO B O4HOW (hopMe.

3TOT NepeyeHb B 3HAUUTENbHO Mepe COOTBETCTBYET NMEPeYHI0 BOMPOCOB,
npuBefleHHOMY B pekoMeHaumn 168 Kogekca, 0jHaKo Npu 3TOM yunTbIBaeT
0C0GEHHOCTN KOPNOpPaTUBHOTO yrpaBneHus B KoMnaHwuu 1 pacnpegeneqve
NOSIHOMOYMIA MeXAY opraHamu ynpasneHus KomnaHuu.

dopmMasbHO K paCCMOTPEHMIO Ha OYHbIX 3acefaHusix CoBeTa AUPeKTOPOB
He OTHeceHbl CriegytoLLme BONpochl:

. o,qoﬁpeHMe CYyLLECTBEHHbIX COENOK;

- yTBepX/[eHue pernctpartopa obLLecTBa, yC/I0BWii OrOBOpa C HUM, a TakxXe
pacTopXeHue [OroBopa C perucTpaTopom;

© paccMOTpEHME CYLLEeCTBEHHbIX aCNeKTOB [esATeNIbHOCTU NOLKOHTPOSNbHBIX
O6LLECTBY HOPUANYECKUX JINLL;

+ BOMPOCHI, CBAA3aHHbIE C NOCTyrneHneM B O6LLECTBO 0653aTeNIbHOMO
UM [oGPOBOSILHOIO MPeIoKeHMs,

+ paccMoTpeHune hMHaHCOBOM AesATeNbHOCTU O6LLecTBa 3@ OTYETHbIN
nepuwop (kBapTan, rog);

* BOMNpPOChbIl, CBA3aHHbIE C JIMCTUHIOM U OEJTUCTUHIOM akuuii O6LecTBa;

©  paccMOTpeHue pe3ynbTaToB OLeHKM achdeKkTMBHOCTU paboThbl CoBeTa
[MPEKTOPOB, UCMONHUTENbHBIX OpraHoB O6LLECTBaA U KNOYEBbIX PYKOBO-
LAWMX paboTHUKOB;

* paccMoTpeHue NOJINTUKU ynpaBiieHUA pUuckamu,

+ yTBepXAeHue uBuaeHLHON nonuTuku ObecTsa.

305



306

FogoBoii oTyeT > 2018

MpuHUMNbI KOpPOpaTUBHOrO
Ne ynpaeneHus

KpuTepum oLeHKM cobntofeHnsa npuHumMna
KOPMopaTUBHOIO yrnpaBsieHust

CTaTyce COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO
ynpasneHus

«HopHukenb»

06'b$'|(:HeHVI$|e OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna
KOprnopaTUBHOro ynpasneHus

Mpwv 3TOM Npu bopMmUpoBaHMK NOBECTKM AHA 3acefaHuns CoeeTa
OVPEKTOPOB U onpegfeneHn hopMbl NPOBELEHNS 3aceaHuns
Mpencenatenem CoBeTa AMPEKTOPOB MPUHMMAOTCA BO BHUMaHue
BaXXHOCTb BbIHOCMMOIO Ha pacCMOTpeHUe BoNpoca, pekoMeHgauum 168
Kopekca, npeaBaputenbHoe pacCMOTpeHWe Bornpoca Ha komuTeTax CoBeTa
ovpekTopoB. C yueToM ykasaHHbIx o6cTosiTenbcTB [Mpeacenatens CoBeTa
OMPEKTOPOB MOXET onpeaenutb hopMy 3acefaHus CoBeTa AUPEKTOPOB
KaK OYHYyto, flaxe ecnu cornacHo lMonoxeHuto o Cosete anpektopos MAO
«"MK «Hopunbckuit HUKenb» NoBecTKa AHA 3acefaHusi He COQEPXMUT
BOMPOCOB, TPEOYHOLLMX OYHOIO rOSIOCOBAHUS.

Tak, Ha 04HOM 3acefaHun CoBeTa AMPEKTOPOB Bbls1 pacCCMOTPEH BOMPOC

0 exerofHon oeHke acpheKTUBHOCTH AesiTenbHoCcTU CoBeTa MpPeKTOPOB.

B oTyeTHOM nepuope Ha OYHbIX 3acefaHnsix CoBeTOM AUPEKTOPOB Bbin
yTBepxAeH 6rogxeT KomnaHuy, npeaBapuTesibHoO Obii yTBepXxaeH MogoBon
oTueT O6LecTBa, 06CyxXAeHbl Bonpockl n3bpanus MNpefcenatens Coeta
OMpeKTopoB, 06pa3oBaHUs UCMONTHUTENbHBIX opraHoB ObLecTBa, 08,00peHbI
cyliecTBeHHble caenku ObLecTBa, Ha perynsipHo/ OCHoBe paccMaTpuBanucb
BONpocbl (OMHAHCOBbIX pe3ysbTaToB ObLecTBa, NPUHATO pelleHne

0 Bo3HarpaxgeHuu NpesngeHta ObuiecTsa.

Takxe, no cpaBHeHUto ¢ KofekcoM, ¢ y4eTom TpeboBaHui defepanbHOro
3aKkoHa «06 aKLMOHEPHbIX 00LLLeCTBaxX» MOBbILLEH CTaTyC NPUHATUS
peLueHuit 06 obpalleHUn ¢ 3asiBNIEHMEM O LeNUCTUHIE: yKasaHHbIN BONPoC
oTHeceH YcTaBoM MAO «FMK «Hopunbckuit HUKenb» K KOMMNETEHLUUN
06wero cobpaHna akLMOHEPOB; Takxe K koMneTeHuum 06uero cobpanus
akumoHepoB KoMnaHuu oTHocuTCs yTBepXaeHue MofoBoro oTyeTa

1 rogoBoii Gyxrantepckoi (dbuHaHCOBOI 0TYeTHOCTH). [pU 3TOM BONpocC

0 co3biBe 06uiero cobpaHus akumoHepoB KoMnaHuu, B TOM Yncne
noproTtoBka foknaga CoBeTa AUPEKTOPOB C U3N10XEHUEM MOTUBUPOBAHHOM
nosuumu CoBeTa AMPEKTOPOB MO BONpocam noBecTku aHa O6Lero cobpaHus
aKLMOoHepoB, paccMaTpuBaeTcs Ha 3acefaHum CoBeTa AUPEKTOPOB,
NpoBOAVMOM B 04YHOI chopMme.

Takum oBpasom, npeaycMoTpeHHbIN B MNonoxeHun o CoBeTe ANPEKTOPOB
MAO «'MK «HopunbCcKuit HUKenb» nepeyeHb BONPOCOB, KOTOPbIe AOMKHbI
paccmaTtpuBaTbCs Ha 3acefaHusax CoseTa [MPeKTOPOB, MPOBOAUMbIX TOSIbKO
B O4HOW (hopMe, He B NMOSHOM Mepe COOTBETCTBYET NepPeYH0 BONPOCOB,
npvBefeHHoMy B pekomeHaaummn 168 Kogekca. OgHako HECMOTPSA Ha 3To

Ha NpaKTUKe NpakTUYecKmn BCe BOMPOCHI, yKadaHHble B peKkoMeHaLmm

168 Kogekca, paccmaTpuBatoTCcs Npy O4HOM yyacTum yneHos CoBeTa
ANpeKkTopoB
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PewweHnus no Hanbonee
BaXXHbIM BOnpocam
neaTenbHocTU oblecTBa
NPUHUMAKOTCA Ha 3acefaHun
coBeTa AUPEKTOPOB
KBanMuumMpoBaHHbIM
60NbLUNMHCTBOM

nnu 60NbLIMHCTBOM roJI0COB
BCEeX U36PaHHbIX YSIEHOB
coBeTa AUPEKTOPOB

YcTaBoM obLuecTBa NpefycCMOTPEHO, YTO peLleHus
no Hambonee BaXxHbIM BONPOCaM, U3/10KEHHbIM

B pekoMeHpauuu 170 Kogekca, fOMXHbI
NPUHUMAaTLCA Ha 3acefaHNK COBeTa AUPEKTOPOB
KBanuuLUMpoBaHHbIM 6OJIbLUMHCTBOM, HE MeHee
4YeM B TPU YETBEPTU FOI0COB, UMM Xe BOMbLUNHCTBOM
roslocoB Bcex M3BpaHHbIX YIEHOB coBeTa
[vpeKTopoB

® yacTuyHo cobntofaetcs

Kputepuii 1 yacTuyHo cobntofaercs.

YctaBoM KomnaHum npegycMoTpeHo, 4To pelueHust CoBeTa AMPeKTOpOB

006 yBenMyeHUn yctaBHoro kanutana KomnaHuu nytem pasmeLleHus
[ONOSIHUTENbHbIX aKUUI NpUHUMaeTcst COBETOM AUPEKTOPOB €AUHOMNAacHO.
PeLueHnsi o oThesnbHbIM CYLLLECTBEHHbIM BOMpocaMm (4acTb U3 HUX
npuBefeHa B pekoMeHgauum 170 Kogekca) NpuHUMatoTCA He MeHee YeM
10 ronocamu yneHos CoBeTa 4UMPEKTOPOB (4TO COCTaBIISIET HE MeHee

3/4 ronocoB uneHoB CoBeTa AUPEKTOPOB). K TakuM BoNpocaM OTHOCATCS:

+ BbIHECeHWe Ha paccMoTpeHune O6LMM cobpaHneM akLiMOHepOB BONPOCOB
0 BHECEHWUM N3MEHEHUIN 1 [OMONHEHNUN B YCTaB 1 06 yMeHbLUeHne
yCTaBHOrO KanuTana; Kanutana;

* yTBEpXneHue n usSMeHeHue OVUBUAEHAHON NONUTUKMY;
. o,qoﬁpeHMe CylW,eCTBEHHbIX CAENOK;

© PacCMOTPEHME CYLLECTBEHHbIX BOMPOCOB AEATEIbHOCTU NOAKOHTPOSIbHbLIX
o6uecTs. Takxe He MeHee yeM 10 rosiocaMu YneHos CoBeTa AUPEKTOPOB
yTBEPXAATCA BHYTPEHHMUE [OKYMEHTbI, CTpaTerusi cobiToBON AeATesb-
HOCTM KoMnaHum 1 gpyrve Bonpochbi.

Kpome Toro, ans 3acefaHus, B NoBeCTKY AHS KOTOPOro BKAOYEHbI BONPOCHI
06 onpegeneHnn NpUopuTETHBIX HarpaBieHni fesTeNlbHOCTM KomnaHum,
KOHLIeNLUUM 1 CTpaTernn passuTus, yTBEPXKAEHUM NIaHOB 1 BI04 XEeTOB
KomnaHum, a Takxe BONpochbl 0 BbIHECEHUM Ha paccMoTpeHue ObLero
cobpaHusi aKLiOHEPOB BOMPOCOB O peopraHn3aLmu, IMkeuaauum Komnanum
M yBennMyeHun yctaBHoro kanutana Komnaxnun, Yctasom KomnaHum
npefycMOTpeH creluasbHbIi KBOPYM — B 3aCefaHUU JOJDKHbI NPUHATD
yyacTue He MeHee 2/3 oT yncna n3bpaHHblx YneHoB CoBeTa AUPEKTOPOB,
BKJIHOYas KaK MMHUMYM O HOIO He3aBMCUMOro AupeKTopa.

Pucku, cBasaHHble ¢ YaCTUYHbLIM UCMOJIHEHNEM pekoMeHdaLun 170
Kopgekca, HUBenupyroTca TpaauLMOHHO akTUBHbBIM y4acTuem uneHos CoBeTa
OMPeKTOpPOB B 3acefaHusix (kak npasusio, 100%-Hoe yyacTue), NpUHATUEM
peweHunit CoBeTa AMPEKTOPOB Ha OCHOBE KOHCeHcyca (B GoSblUMHCTBE
cnyvyaeB eUHOrNacHo), ¢ NpeaBapuTenbHoO MpopaboTkoit 0060 3HaUUMBbIX
BOMNPOCOB B paMkax paboTbl komuTeToB CoBETa AUPEKTOPOB
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CTa'ryce COOTBETCTBUA

(3}
IMpUHLMNbI KOPNOPaTUBHOIO KpuTepum oLeHKM cobioAeHUs NpuHLMna NPUHLMNY KOPTIOPAaTMBHOTO | O6bSCHEHNs OTKJIOHEHUS OT KpUTepHeB OLLeHKU CO6MIoieHNs NpUHLMNA
N2 ynpaeneHus KOPNOPaTMBHOTO yNpaBieHus ynpaeneHus KOPMOpPaTMBHOTO YNpaBieHus
2.8 CoBeT AVPEKTOPOB CO3JaeT KOMUTETbI A/1A NpeBapUTeNIbHOTO PaCCMOTPEHUs Habosnee BaXKHbIX BONPOCOB AeATeNbHOCTH obLLecTBa
2.8.1 [na npegBapuTenbHOro 1. CoBeT AnpeKkTOpOB chopmMupoBa KOMUTET ® yacTuyHo cobnogaeTcs KpuTtepuii 1 yacTuuHo cobniogaercs.
paccMoTpeHna Bompocos, Mo ayAuTy, COCTOALLNN UCKITIOHUTENBHO B KoMnaHuu cchopMupoBaH KOMUTET Mo ayauTy 1 yCTOMUMBOMY PasBUTHIO.
CBASAHHbIX C KOHTPO/IEM 13 HE3aBUCMMBIX AUPEKTOPOB. B coctas KomuTeTa BXOAAT TPW HE3ABUCUMbIX W 1Ba HEUCTONHUTESNbHbIX
sa q’f'HaHCOBO: 2. Bo BHYTPeHHNX [OKyMeHTax obliecTsa nupekTopa (He ABNAIOWMECS €ANHONYHBIM NCMONHNTESIbHBIM OpraHoM
X03ANCTBEHHOM onpefeneHbl 3aja4n KOMUTETa M0 ayauTy, 1 (V1) YUNEHaMM KOANernanbHoro UCMOSHUTENbHOMO OpraHa 3MUTEHTA).
neATeNbHOCTbIO 0BLLeCTBa, .
CO31aH KOMUTET 10 ayauTy, BKJKO4aA B TOM uncne safaqm, conepxatymnecs B COOTBETCTBMM C BHYTPEHHUMMU AOKYMEHTaMn KOMNaHUy KONMYEeCTBEHHbIA
COCTOALMI 13 He3aBVICVIMb’IX B pekomeHpauumn 172 Kopexca. cocTaB CoBeTa AMPeKTOpoB — cocTaBnseT 13 yenosek. B CoBeT AMPeKTOpoB
MeKTOPOB 3. Mo KkpaliHeil Mepe Ofi1H YrleH KOMUTEeTa Mo ayauTy, KomnaHun BXOAAT WecTb He3aBMCUMBbIX unleHoB CoBeTa AMpeKTopoBs. B
ABNAIOWMIACA HE3aBUCUMBIM UPEKTOPOM, KomnaHum fieiicTBYIOT YeTbipe KoMuTeTa CoBeTa ANPEKTOPOB, KaXabli
o6nafaeT onbITOM U 3HaHUAMU B 0BNAcTy 13 KOTOPbIX COCTOUT U3 NATK YenoBek. B cooTBeTCTBUM C MONOXEHUAMM
MOAroTOBKM, aHaNN3a, OLLeHKM 1 ayanTa 0 KOMUTETax B COCTaB KaX0ro [OSKHbI BXOANTb HE3aBUCUMbIEe
Byxrantepckoil ((hMHaHCOBOM) OTYETHOCTMU. unexbl CoBeTa AMPeKTOpoB. Bee WwecTb He3aBMCUMBbIX YneHoB CoBeTa

[MPeKTOpoB BOB/eYeHbl B paboTy KOMUTETOB, 0jHaKo cchopMupoBaThb
KOMUTETbI MOMIHOCTbIO U3 HE3aBUCHMbIX YNeHoB CoBeTa AMPeKTOPOB

He NpefCTaBNSeTCS BO3MOXHbIM BBUAY COOTHOLLIEHUS KOIMYecTBa
He3aBUCUMbIX YneHoB CoBeTa AUPEKTOPOB (LIECTb YenoBek) ¢ 06LMUM
KONMYECTBOM unieHOB KomuTeToB (20 YenoBek). B cpefiHeM Kaxabli
He3aBMUCUMbII YnieH CoBeTa [UPEKTOPOB BXOAMUT B COCTaB ABYX KOMUTETOB.

4. 3acefaHus KOMUTeTa Mo ayauTy NPOBOAUIUCH
He pexe 0f4HOro pa3a B KBapTasn B TeyeHue
OTYeTHOro nepuoga

Mo cnoxwuBLUeica NpakTHKe 3acefaHuns KaXaoro M3 KOMUTETOB NPOXOAAT
He pexe ofHoro pasa B MecsL,. Kpome atoro, B 2018 rogy B cpegHeM
exeMecsyHo npoBoaunock 3—4 3acepaHuns CoBeTa AUPEKTOPOB.

Bonpocbl, BbIHOCUMbIe Ha MOBECTKY AHS 3acefaHun KOMUTETOB, TpebytoT
[OCTaTOYHOro BPEMeHU s NpopaboTKu, Tak Kak peKoMeHaLum,
BblpaxatoLLyie MHEHUS YNIEHOB KOMUTETOB MO BONPOCaM MOBECTKMU AHS,
ABNATCSA OCHOBAHUEM NS MPUHSATUSA B3BELLIEHHOMO PELEHMS Ha 3aceaHnu
CoBeTa aupekTopoB KomnaHuu.

YpeamepHas Harpy3ka Ha He3aBUCUMbIX YnieHoB CoBeTa MPEKTOPOB
NPOTMBOPEYUT NPUHLMNY, 3aI0XeHHOMY B Kofiekce KOpropaTUBHOMO
ynpaBJIeHNs O «<HaNWYUK Y YneHa coBeTa OUPEKTOPOB AOCTAaTOYHOrO
BPEMEHMU, KOTOPOE A0/MKHO yensaTbcs paboTe B COBETe JUPEKTOPOB
obLecTBa, B TOM YMCSie B €10 KOMUTETAX».

Bce n3bpaHHble yneHbl KomuTeTa no ayauTy U YCTOMYMBOMY pPa3BUTUIO
0611afatoT 3HaHWUSIMUK, HaBblKaMU U OMNbITOM, HeobxoAUMbIMU AfiA paboTbl

B kKomuTeTe. Kpome Toro, Mpeacenartenb KomuTteTa ABNSeTCA HE3aBUCUMbIM
LVPEKTOPOM.

Pucku, cBA3aHHble ¢ YaCTUYHBIM COBNOAEHNEM [AHHOMO Kputepus,
ABNAKTCA MUHUMaNbHbIMU
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2.8.2

[ns npefBapuTesibHOro
paccMoTpeHus

BOMPOCOB, CBA3AHHbIX

¢ chopmMupoBaHueM
achdheKTUBHOIN U Npo3payHoii
NPaKTUKW BO3HarpaxeHus,
co3faH KoMuTeT

Nno BO3HarpaxgeHusm,
cocToALWwmn

13 HE3aBUCUMbIX AUPEKTOPOB
M BO3MNaBNseMblit
He3aBUCUMbIM AUPEKTOPOM,
He ABnAWMUMCA
npepcenaTesniemM coeTa
OMPEKTOPOB

1. CoBeTom ANPEKTOPOB CO34aH KOMUTET
NO BO3HarpaxneHuam, KOTOprVI COCTOMUT TOJIbKO
N3 HeE3aBUCUMbIX OUPEKTOPOB.

2. MNpepcepnaTtenem KoMuTeTa Mo BO3HarpaxaeHuam
ABNSIETCS HE3aBUCHMbIV AUPEKTOP, KOTOPbI

He ABNAeTCA npeacenatenemM coBeta ANPEKTOPOB.

3. Bo BHYTpeHHMX JoKyMeHTax obLectBa
onpefeneHbl 3a4aYn KomuTeTa
Nno BO3HarpaxaeHusMm, BKJloYas B TOM uucne
3afaun, cogepxallmecs B pekomeHaauum 180
Kopekca

® yacTuyHo cobnoaaeTcsa

KpuTepwuii 1 yacTuuHo cobniopaeTcs.

B KomMnaHuu cbyHKLUMKM KOMUTETA NO BO3HArpaxAeHUsM 1 KOMUTETA

Nno HOMWHaUMAM peanusytoTcsa B pamkax KomuTeta CoBeTa AUPEKTOPOB

Nno KOpPMopaTMBHOMY YNpaBJieHUo, KagpaM U Bo3HarpaxgeHusm. Komutet
COCTOMT U3 TPEX HE3ABUCUMBbIX U OBYX HEUCMOSNHUTENbHBIX AUPEKTOPOB (He
ABNAOLMXCS €UHONIMYHBIM UCTIONTHUTENBbHBIM OPraHoM u (Mnn) YneHamm
KO/ermanbHoro UCMosIHUTeNbHOro OpraHa 3MUTEHTa).

B cooTBeTCTBUM C BHYTPEHHUMM JOKYMeHTamMn KoMnaHum KonnyecTBeHHbIV
coctaB CoBeTa gupekTopoB — 13 yenosek. B CoBeT fgupekTopoB

KoMnaHum BXoAsiT WecTb He3aBUCUMbIX YieHoB CoBeTa AMPeKTopoB. B
KomnaHum fencTBytoT YeTbipe KoMuTeTa CoBeTa AUPEKTOPOB, KaXAbIN

N3 KOTOPbIX COCTOUT U3 NATU YesloBeEK. B cooTtBeTcTBMM C [ToNoXeEHUAMU

0 KOMUTETaX B cocTaB Kaxgoro KomuTeTa fOMXHbI BXOAUTb HE3aBUCUMbIe
uneHbl CoBeTa AUpeKTOpoB. Bee WwecTb He3aBUCKUMBbIX YneHoB CoBeTa
OVPEKTOPOB BOB/eYEHbI B paboTy KOMUTETOB, 04HaKO cchoOpMUpOBaTb
KOMWTETbI MOJIHOCTbIO U3 HE3aBUCUMMbIX YneHoB CoBeTa AUPEKTOPOB

He NpefCcTaBnAeTCs BO3MOXHbBIM BBUAY COOTHOLLEHUSI KONMYeCcTBa
He3aBMCUMbIX YneHoB CoBeTa AUPEKTOPOB (LIECTb YenoBek) ¢ 06LMUM
KONMUYECTBOM UNieHOB KoMUTeTOB (20 YenoBek). B cpefHeM Kaxabli
He3aBWCUMBbIN YneH CoBeTa AUPEKTOPOB BXOAMT B COCTaB ABYX KOMUTETOB.

Mo cnoxuBLLeca NpakTUKe 3acefaHuns KaXaoro M3 KOMUTETOB NPOXOASAT
He pexe ofHoro pasa B Mecsl,. Kpome atoro, B 2018 rogy B cpegHeM
exemMecsayHo nposoaunock 3—4 3acenaHuns CoseTa AUPEKTOPOB.

Bonpochbl, BbIHOCUMble Ha MOBECTKY [HS 3acefaHnin KOMUTETOB, TpebytoT
[l0CTaTOYHOrO BPEMEHM L5 TpopaboTKu, Tak Kak pekoMeHaLmm,
BblpaxatoLLie MHeHUs YJIeHOB KOMUTETOB MO BONPOCaM MOBECTKMN AHS,
ABNAOTCSA OCHOBAHUEM [Nt NPUHATUA B3BELLEHHOTO pPeLleHns Ha 3acefaHnn
CoBeTa aupekTopoB Komnanuu.

YpeaMepHasi Harpy3ka Ha He3aBUCUMBbIX YnieHoB CoBeTa AUPEKTOPOB
NPOTUBOPEUNT NPUHLIMMY, 3aI0XeHHOMY B Kofiekce KopropaTUBHOIO
yNpaBJieHNs O «HaNMuMK Y YleHa CoBeTa UPEKTOPOB JOCTAaTOUHOIO
BPEMEHU, KOTOPOE AOKHO YAeNsaTbLCs paBoTe B COBETE LUPEKTOPOB
o6LL,ecTBa, B TOM YUCIIE B €70 KOMUTETaX».

Bce n3bpaHHble YneHbl KomuTeTa no KOpropaTMBHOMY yrpaBieHuto, Kagpam
1 BO3HarpaxgeHusiM obnagatT Heo6X0AMMbIMU 3HAHUAMM, HaBbIKaMU

1 OMbITOM, HEOBX0AUMbIMM st paboTbl B KOMUTeTe. Kpome aToro,
MNpepcenatens KomuteTta siBNSieTCS HE3aBUCUMbIM AUPEKTOPOM.

Puckn, cBAi3aHHble C YaCTUYHbIM CO6HIO,quMeM AaHHOIo Kputepus,
ABNAKTCA MUHUMaNbHbIMU
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MpUHUMNBI KOPNOPaTUBHOIO
ynpaeneHus

KpuTepum oLeHKm cobntofeHusa npuHumMna
KOPMopaTUBHOIO yrnpaBsieHust

CTaTyce COOTBETCTBUA
NPUHLMMY KOPNOopaTUBHOTO
ynpasneHus

«HopHukenb»

06'b$'|(:HeHVI$|e OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna
KOprnopaTUBHOro ynpasneHus

KpuTepwii 3 yacTU4HO cobniogaeTcs.

B MonoxeHun o Komutete CoBeTa ampexTopos MNAO «MK «Hopunbckun
HUKeJIb» N0 KOPNopaTUBHOMY yrpaBfieHUto, KaapaM 1 BO3HarpaxaeHnam
onpegeneHbl 3agaum KomuteTa, cogepxalumecs B pekoMmeHgaumm 180
Kopgekca, 3a uckntoyeHvem n. 7 «MogrotoBka oTyeTa 0 NpakTU4eckom
peanusaymm NpUHLMNOB NOIMTUKM BO3HarpaxgeHus YieHoB
MUCNONHUTENBbHbIX OPraHoB 06LEeCTBa A5 BKIIOYEHUS B rO[0BOW OTYET

M UHble [OKYMEHTbI obLecTBa». BMecTe ¢ TeM, B Te4eHME OTYETHOIO
nepuoga CoBeT AMPEKTOPOB perynspHo paccMaTpuBas B pamMmKax
oTyeTOB KOMUTETA NO KOPNOPaTUBHOMY YNpaBneHuto, Kagpam

1 BO3HArpaxeHusiM BONpochl, CBSA3aHHbIE C MONUTUKOM (CUCTEMONM)
BO3HarpaxaeHus BbICLLEro MeHeg)XMEeHTa, B TOM YMCe B 4acTu ee
aKTyanusauuu, ycoBepLIeHCTBOBAHWSA, KOHTPOJIS 3@ UCMOSTHEHUEM U OLIEHKU
pesynbTaTUBHOCTH

Lins npesBapuTenbHOro
paccMoTpenus

BOMPOCOB, CBSA3aHHbIX

C OCYLLLECTBJIEHNEM
Ka[poBOro NniaHMpoBaHus
(nnanupoBaHus
NpeeMCcTBEHHOCTH),
npodeccroHanbHbIM
COCTaBOM

1 3chpheKTUBHOCTLIO PaboThbl
coBeTa AVMPEKTOPOB, co3AaH
KOMMTET MO HOMUHALWAM
(HazHaueHUsAM, Kagpam),
60JIbLUMHCTBO YIEHOB
KOTOPOro ABAAOTCSA
He3aBUCMMbIMU JUPEKTOPaMM

1. CoBETOM AMPEKTOPOB CO3aH KOMUTET
Nno HOMMHaUMAM (MM ero 3afaum, yKkasaHHble
B pekomeHfauuu 186 Kogekca, peanuaytorcs
B pamKax MHoro komuteTa®), GonbLUMHCTBO
UsIEHOB KOTOPOTO ABNSAKOTCS HE3aBUCUMbIMM
OMpeKTopamu.

2. Bo BHYTPeHHUX JOKyMeHTax obLiecTBa,
onpefenieHbl 3a4a4n KOMUTETA N0 HOMUHALUAM
(Mnu cooTBETCTBYHOLWErO KOMUTETA
C COBMELLEHHbIM (PYHKLIMOHANOM), BKNHOYast
B TOM 4mcCIle 3aa4u, coaepxalymecs
B pekoMeHpgaumm 186 Kogekca

® yacTuuyHo cobnogaeTca

KpuTtepmii 2 yacTuuHoO cobniogaercs.

B MonoxeHun o Komutete CoBeTa anpekTopos MNAO «MK «Hopunbckun
HUKenNb» Mo KOpnopaTUBHOMY yrpaBfieHunto, Kagpam 1 BO3HarpaxaeHnam
ornpefenieHbl BCe 3afayu, cogepxatiecs B pekomeHgawum 186

Kopekca, 3a uckoyeHmem n. 4 «3apaya no onmcaHuio MHANBNAYanbHbIX
06513aHHOCTel AMPEKTOPOB U NpefcefaTesis cCoBeTa AMPEKTOPOB, BKOYas
orpefesieHne BpeMeHK, KOTopoe [O/HKHO YAENATLCSA BONPOCcaM, CBA3aHHbIM
C [leATeNbHOCTbIO 06LeCTBa, B pamMKax 4 3a pamKaMu 3acefjaHui, B xofe
NnaHoBON U BHennaHoBoW paboThbl. [laHHoe onucaHue (0TAeNbHOE 415 YneHa
coBeTa AUPEeKTOPOB W AJis ero npefceaaTesns) AOMKHO BbiTb YTBEPXAEHO
COBETOM [MPEKTOPOB U BPYYEHO AJ151 03HAKOMIIEHUSA KaXA0MY HOBOMY
YneHy coBeTa [AMPEKTOPOB W ero npeaceaaTento nocse nx nsbpaHus».

OCHOBHble 00513aHHOCTY YieHoB CoBeTa AUPeKTOpoB (BKJtoYas
Mpeacenatens CoBeTa AMPEKTOPOB) onpeaeneHsl B MonoxeHun o CoeeTte
avpekTopoB. CoctaB CoBeTa AUpPeKTOPOB KoMMnaHUM JocTaTO4YHO cTabuneH,
KPYr MHAUBUAYaNbHbIX 06S3aHHOCTEN KaX40ro AUPEKTOPA YXKe CIOXMUICS.
[.ns BHOBb U36paHHbIX YneHoB CoBeTa UMPEKTOPOB NOAroTOBNEHA
nporpaMmma BBOAHOIO Kypca, HanpasfieHHast Ha 03HaKOMIeHWe, B TOM Ynucne
¢ npouenypamu paboTbl CoBeTa AMPEKTOPOB.

LononHutensHoe onncaHue KomutetoM o6si3aHHOCTEN AUPeKTopoB ByaeTt
HOCUTb UCKIOUUTENBHO (hopMasibHbIA XapakTep.

Pucku, cBA3aHHble ¢ YaCTUYHLIM COBNOAEHNEM [AHHOMO Kputepus,
ABNAKTCA MUHUMAJIbHbIMU.

KoMnaHusa He nnaHuUpyeT OTHOCUTb AaHHYH 3aAady K dyHKuusamM KomuteTta
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MpUHUMNBI KOPNOPaTUBHOIO
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KpuTepum oLeHKM cobntofeHnsa npuHumMna
KOPMopaTUBHOIO yrnpaBsieHust

CTaTyce COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO
ynpasneHus
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C yyeToM MacwTaboB
LesiTeNIbHOCTU U YPOBHS
puvcKa COBeT AUPEKTOPOB
obLiecTBa ygocToBepuncs

B TOM, YTO COCTaB ero
KOMMWTETOB MOJIHOCTbIO
OTBeYaeT Lensm
nesaTenbHoOCcTH obLiecTBa.
LlononHUTENbHbIE KOMUTETbI
nmbo 6b11n cdhopMUPOBaHbI,
160 He GbInKn NpU3HaHbI
Heo6xoanMbIMK (KOMUTET
no cTpaTeruu, KoMUTeT

no KoprnopaTuBHOMY
ynpasneHuto, KOMUTET

no 3TUKE, KOMUTET

No ynpaBfieHUo puckamu,
KOMMTET o GrogxeTy,
KOMMTET MO 3[10POBbHO,
6e30nacHOCTU U OKpyXatoLLen
cpege u op.)

B oTYeTHOM nepuofie COBET AUPEKTOPOB 06LLecTBa
paccMoTpen BOMpoc 0 COOTBETCTBUM COCTaBa ero
KOMUTETOB 3af,a4aM COBETa AMPEKTOPOB U LieNsiM
LeaTenbHOCTM obLecTBa. [onosHUTENbHbIE
KOMUTETbI N60 Bbinu chopMupoBaHsbl, 1M6o

He 6blnn NpU3HaHbl HEOOXO4UMbIMU

® cobntopaetcs

B KomnaHum cchopMUpoBaHbI YeTbipe KomuTeTa CoseTa aupektopos®:
M0 ayAuTy M YCTOWYMBOMY Pa3BUTUIO;

M0 KOpNopaTUBHOMY yNpaB/eHUto, Kafipam U BO3HarpaxaeHusm;

+ no 6roaxeTy;

¢ NO CcTpaTerunn.

CocTaB KOMUTETOB
ornpepenieH Takum o6pasom,
4YTOObI OH NO3BONAN
NpoBOANUTL BCECTOPOHHEE
o6cyxaeHue npefBapuUTeNbHO
paccMaTpuBaeMbIX BONPOCOB
C YYETOM PasfIMyHbIX MHEHUN

1. KomuTeTbl coBeTa AMPEKTOPOB BO3rNaBAsoTCA
He3aBUCUMbIMU OANPEKTOPaAMU.

2. BO BHYTPEHHUX JOKYMeHTax (MonnTukax)
obLecTBa NpefycMOTPeHbI MOSIOXEHNS,
B COOTBETCTBUM C KOTOPbIMM NIULIA,
He BXOAsLLME B COCTAB KOMUTETA MO ayauTy,
KOMMWTETa N0 HOMUHALMSIM U KOMUTETA
o BO3HarpaxaeHusiM, MoryT noceLaTb
3acefaHnsi KOMUTETOB TOMbKO MO MPUrNALIEHUIO
npeAceAaTens CooTBETCTBYHOLLErO KOMUTETA

® yacTuuyHo cobnoaeTcs

KpuTtepumii 1 yacTu4HoO cobniogaercs.

B cooTBeTCTBUM C BHYTPEHHUMM JOKYMeHTamMn KoMnaHum KonnyecTBeHHbIN
cocTaB CoBeTa MpeKTopoB cocTaenseT 13 yenosek. B CoBeT aupekTopos
KomMnaHum BXxoAsT WecTb He3aBUCUMBIX YNieHoB CoBeTa AMpeKTopoB. B
KomnaHum gencTBytoT YeTbipe KoMuTeTa CoBeTa AUPEKTOPOB, KaXAbln

13 KOTOPbIX COCTOMT U3 NATH YesioBek. B cooTBeTCTBUM C [ToNnoxeHnAMH

0 KOMUTETaX B COCTaB Kax/oro KOMUTeTa [OJXHbI BXOAUTb HE3aBUCUMbIe
4sieHbl CoBeTa ANpeKTopoB. Bee WwecTb He3aBUCUMMbIX YieHoB CoBeTa
[MpeKTOpoB BOB/eYeHbl B paboTy komuTeToB. i36paHue He3aBUCUMbIX
[VPEKTOPOB npeacefaTensiMm BCeX KOMUTETOB MOBJIEYET YPE3MEPHYIO
HarpysKky Ha He3aBMUCUMbIX AUPEKTOPOB, YTO MPOTUBOPEYUUT MPUHLMMY,
3asl0XeHHOMY B Kojiekce KOprnopaTUBHOIO YNPaB/ieHUS O «HaSIMuynK Yy YneHa
coBeTa AUPEKTOPOB A0CTAaTOYHOIrO BPEMEHHU, KOTOPOE [0SKHO YAENATLCA
paboTe B coBeTe AUPEKTOPOB 06LLLECTBA, B TOM YKACIIE B €r0 KOMUTETAX».

B cBfA3un ¢ atum KomuteT no 6}O,D,)KeTy n Komutet no cTpartermm
BO3MaBNAKT HEUCNOJIHUTESNIbHbIE AUPEKTOopa. B cocTaB KOMUTETOB BXOAAT
no ABa HE3aBUCUMDbIX U NO TPU HENCMNONHUTENbHbLIX ANPEKTOpa.

Bce nsbpaHHble uneHbl KomuTteTa no 6rogxeTy n KomuTeta no crparternm
o6napatoT Heo6X0AMMbIMU 3HAHUSMU, HABbIKaMU U OMbITOM,
HeobxoAuUMbIMK As paboTbl B KomuTeTax. Mpefcenarenn KOMUTETOB
obecneunBatoT ahheKTUBHYHO paboTy KOMUTETOB.

Pucku, cBsi3aHHbIe C YaCTUYHBIM CO6J'IPO,D,€HVIEM AaHHOro Kputepus,
ABNAKTCA MUHUMANbHbIMU
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MpUHUMNBI KOPNOPaTUBHOIO

KpuTepum oueHKn cobniofeHns npuHumna

CTa'ryc"3 COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO

«HopHuKenb»

06'b$|CHeHVIﬂe OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna

Ne ynpaBneHus KOPrOpaTUBHOIO ynpaBneHus ynpaeneHus KOpPNOpaTUBHOIO ynpaBneHus
2.8.6 MNpencenartenm KOMMTETOB B TeueHune oTueTHOro Nnepmofa npegcenartenu ® cobntopaetcs
perynsipHo uHpopMupytoT KOMWUTETOB PEerynsipHo OTYUTbIBANUCh O paboTe
COBET AUPEKTOPOB U ero KOMUTETOB Nepef COBETOM AMPEKTOPOB
npepacenarens o pabote
CBOUX KOMUTETOB
2.9 CoBeT AUPEKTOPOB obecneunBaeT NPoBefeHNe OLLeHKU KauecTBa paboTbl COBeTa JUPEKTOPOB, ero KOMUTETOB U YSIEHOB COBETA AUPEKTOPOB
2.9.1 MpoBefeHune oLeHKn 1. CamooLeHKa UM BHELLIHSAS OLeHKa paboTbl ® cobntopaetcs
KayecTBa paboTbl coBeTa COBEeTa AMPEKTOPOB, MPOBEAEHHAS B OTYETHOM
OVPEKTOPOB Hanpas/ieHo nepuoje, BKitovasna oLeHky paboTbl KOMUTETOB,
Ha onpefesnieHne cTeneHu OTAENbHbIX UIEHOB COBETA JUPEKTOPOB 1 COBETA
acbdpekTUBHOCTM paboThl ONPEKTOPOB B LIENOM.
COBE€Ta IUPEKTOPOB, 2. PesynbTaThbl CAMOOLIEHKM UNK BHELLHEi OLleHKM
KOMWTETOB 1 HIeHOB COBeTa coBeTa IMPeKTOPOB, NPOBEAeHHON B TeueHne
ANPEKTOPOB, COOTBETCTBNA OTYETHOro nepunoaa, 6binn pacCMOTPEHbI
nx paboTbl NOTpeGHOCTAM Ha OYHOM 3acefjaHuN coBeTa AUPEKTOPOB
pa3BuTUs o6LLecTBa,
aKTMBM3aLMo paboTbl coBeTa
LVPEKTOPOB U BbIiBNIEHWE
obnacTeu, B KOTOPbIX UX
[eATeNbHOCTb MOXET BbITh
ynyyduieHa
29.2 OueHka paboTbl coBeTa [ns npoBeaeHUs HE3aBUCUMOW OLIEHKM KayecTBa ® cobGniogaeTcs

LVMPEKTOPOB, KOMUTETOB
1 YNIeHOB COBETa AUPEKTOPOB
ocylecTBaseTcs

Ha perynsipHoi ocHoBe

He pexe 0JHOro pasa

B rog. [ns npoefeHns
He3aBWUCUMO OLIEHKM
KauyecTBa paboTbl coBeTa
LUPEKTOPOB He pexe

OJAHOro pasa B TpK roga
NpWBEKAeTCS BHELHASA
opraHusaums (KOHCYNbTaHT)

paGoTbl COBETa LUPEKTOPOB B TEUEHUE Tpex
nocnegHUx OTYETHbIX MEPUOJOB NO MeHbLLEN Mepe
0[i1H pas o6LLeCTBOM NpuUBJieKanach BHELIHASN
opraHusaums (KOHCYIbTaHT)
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MpUHUMNBI KOPNOPaTUBHOIO

KpuTepum oueHKn cobniofeHns npuHumna

CTaTyce COOTBETCTBUA
NPUHLMMY KOPNopaTUBHOIO

oﬁbﬂCHeHMﬂe OTKJIOHEHUS OT KputepueB OLLEHKU cobnioaeHus npuHUMna

Ne ynpaeneHus KOpPopaTUBHOIO YNpaBneHus ynpaeneHus KOpPropaTUBHOrO YNpaBneHus
3.1 KoprnopaTuBHbIii cekpeTapb obLuecTBa ocyuiecTBseT 3((heKTUBHOE TeKyll,ee B3aUMOJ,eCTBUE C aKLiMOHepaMu, KOOpPAVHaLMIO AeiCTBUI 06LL,ecTBa No 3alLuTe NpaB U UHTEPECOB aKLIMOHEPOB,
noaaepxky adekTMBHON paboTbl COBETA AUPEKTOPOB
3.1.1 KopnopaTusHbii cekpeTapb 1. B obLiecTBe NPUHAT U PacKpbIT BHYTPEHHWUI ® cobniofaeTcs
obnagaet 3HaHUsAIMY, IOKYMEHT — MOJIOXEHNE 0 KOPMOPaTUBHOM
OMbITOM U KBanudukaumen, cekpeTape.
AOCTaTO4HbIMM 2. Ha caifTe oblecTBa B ceTi IHTEpHET 1 B FOj0BOM
ANA NCNOTHEHNA oTyYeTe npefcTaBneHa 6uorpacuyeckas
BOSJIOXEHHDBIX Ha Hero } uHbOpMaLMs 0 KOPNOPaTUBHOM ceKpeTape,
°6ﬂ3aHH°°fe”' GesynpeuHoit C TaKuUM Xe YPOBHeM [eTannsaumm,
penyTauuen u nonbsyerca KaK [15 YNeHOB CoBeTa IMPEKTOPOB
AoBeépnem akunoHepos 1 UCTIONTHNTENBLHOro PyKOBOACTBA 06lecTBa
3.1.2 KopnopaTuBHbIil cekpeTapb CoBeT AUpeKTOpoB of006psieT Ha3HaYeHue, ® cobntopaetcs

o6nafaeTt 4OCTAaTOYHOMN
HE3aBUCUMOCTbHO

OT UCMOJTHUTENbHbIX
opraHoB obLecTBa U UMeeT
Heo6xoanMble NOHOMOYMS
1 pecypcbl ANsi BbINOHEHUS
NOCTaBJIEHHbIX Nepeq HUM
3apay

OTCTpaHeHue OT A0JHKHOCTU U [O0NOJIHUTENbHOE
BO3HarpaxpjeHne KopnopaTtmBHoro cekpetapsa
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MpUHUMNBI KOPNOPaTUBHOIO
ynpaeneHus

KpuTepum oueHKn cobniofeHns npuHumna
KOPMopaTUBHOIO yrnpaBsieHust

CTa'ryc9 COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO
ynpasneHus

«HopHuKenb»
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KOprnopaTUBHOro ynpasneHus

YpoeeHb BblMJ1aynBaemMoro 06I.I.I,ECTBOM BO3Harpa)XxgeHua AoctaTo4yeH Aanqa npueriiedyeHus, MOTUBaL U1 U yaepXxXaHusa nuy, o6nana|ou.|,ux He06XOAMMOI7I ansa 06LLl,ecTBa KOMﬂeTeHuMeﬁ n

KBaﬂVIdJMKaIJ,VIeﬁ. Bbinnata BO3HarpaxpaeHusa 4yneHaMm coeeTa AUPEKTOPOB, UCMOJTHUTENb

NPUHATON B 06LL,eCTBE NOIMTUKOIN NO BO3HArpaXk4eHuIo

HbIM OpraHamMm “ UHbIM KJll0YeBbIM PYKOBOAALLUM paﬁOTHMKaM OGLIJ,ecTBa ocyuiecTBnsaeTcsd B COOTBETCTBUU C

YpoBeHb BO3HarpaxgeHus,
npefocTaBnsieMoro
06LLEecTBOM YfieHaM

coBeTa ANPEKTOPOB,
MCMNONHUTENbHLIM

opraHam v UHbIM

KHOYEBbIM PYKOBOAALLUM
paboTHukaM, cos3faet
[OCTaTOUYHYI MOTUBALMIO
ana ux acpdekTnBHOM
paboTbl, No3BoNSAA
obLecTBy NpuBnekaTtb

M YAEepPXUBATb KOMMETEHTHbIX
1 KBanMmuUMpoBaHHbIX
creuuanucTos. MNpu aTom
obuecTBo usberaer
GosbLIero, YeM aTo
Heo0X0ANMO, YPOBHSA
BO3HarpaxgaeHus, a Takxe
HeonpaegaHHO 60JbLLIOro
paspbiBa MexXay YPOBHAMMU
BO3HarpaxgeHusi ykazaHHbIX
My M paGoTHUKOB 00LLEeCTBa

B obLiecTBe NPUHAT BHYTPEHHWUIN [OKYMEHT
(ZOKYMeHTbI) — nonuTuka (NonTUKKM)

Mo BO3HArpaxAeHWo YNeHoB CoBeTa AUPEKTOPOB,
UCMOSHUTENbHbIX OPraHOB U UHbIX KIOYEBbIX
PyKOBOASALLMX paBOTHUKOB, B KOTOPOM YETKO
onpepeneHbl MOAX0AbI K BO3HarpaXaeHuo
yKa3aHHbIX Ny

® yacTuyHo cobnogaeTcs

Kputepmii 1 yacTuyHo cobniogaercs.

Paspa6oTaHa v BHeapeHa ofob6peHHas CoBeToM gupekTopos Monutuka
BO3HarpaxgeHus uneHos Coseta aupekTtopos OMAO «MK «Hopunbckuit
HUKeNb».

MpYHUMNBI U OCHOBHbIE MEXaHW3Mbl CUCTEMbI BO3HarpaxaeHus
(BO3MeLLEeHUs PacXooB) YNEHOB UCTIONIHUTENbHbIX OPraHoOB 3aKpenseHbl
B YcTaBe, NosnoxeHuu o MNpaBneHnn n gpyrux BHyTPEHHUX [OKYMEHTaxX
KomnaHwuw.

dYHKLMOHMPOBaHWe fencTBytoLLelt B O6LecTse MonnTuku (cuctembl)
BO3Harpax/eHuit HaX0QUTCSA MOJ, HeMpepbIBHbIM U HENOCPeACTBEHHbIM
KOHTponem CoBeTa AUPEKTOPOB.

K koMneTeHuUumn Komuteta CoBeTa AUPEKTOPOB MO KOPNOpaTUBHOMY
ynpaBJieHNto, Kajpam 1 BO3HarpaxgeH1siM 0THOCATCA pa3paboTka,

Haf30p 3a BHepeHWeM 1 peanuaaLmei, a Takxe perynspHbiin nepecMoTp
MonnTukn BosHarpaxaeHus YneHos CoBeTa AUPEKTOPOB, YneHoB [paBneHus
n Mpe3nperTta KomnaHum

MonuTuka obiecTBa

Mo BO3HArpaxgeHuto
paspaboTaHa KOMUTETOM
no Bo3HarpaxgeHusim

M yTBepXJeHa COBETOM
OMpeKTopoB obLiecTBa.
CoBeT AVMPEKTOPOB

npu nogepxke KOMUTETa
no Bo3HarpaxgeHusm
obecneynBaeT KOHTPOIb
3a BHEJpeHueM

W peanusauueit

B 0OLLECTBE NONIMTUKN

Mo BO3HArpaxgeHuio,

a npu Heo6XoAUMOCTU —
nepecMaTpuBaeT v BHOCUT
B Hee KOPPEKTUBbI

B TeueHMe 0TYETHOrO NeprMoaa KOMUTET

N0 BO3HarpaxaeHusiM paccMoTpes NonmMTuKy
(NonuTUKM) No BO3HarpaxaeHUsM U NPaKTUKy ee
(Mx) BHeApeHUs 1 Npu He06XOAUMOCTH NpeacTaBun
COOTBETCTBYHLLME PEKOMEHAALUU COBETY
[OMpeKTopoB

® yacTuyHo cobnoaaeTca

KpuTepwii 1 yacTuuHo cobniogaeTcs.

KomuteT CoBeTa AUPEKTOPOB MO KOPNopaTUBHOMY yNpaB/eHuto, Kagpam
1 BO3HArpaxeHusiM oCyLLECTBIAN MOHUTOPUHT NPaKTUKW NMPUMEHEHNS
MonuTukmM (CMCTEMbI) BO3HArpaxaeHuii ¢ Lesnbio (hopMUMpoBaHus
npeasioXeHui No noeblweHuto acpekTUBHOCTH
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Ne ynpaeneHus KOPMopaTUBHOIO yrnpaBsieHust ynpaeneHus KOPMOpaTUBHOIO YrpaBsieHust
4.1.3 Monutuka obuiectea MonuTuka (NonuTukM) obLiecTea ® yacTu4yHo cobnogaeTtcsa KpuTtepwii 1 yacTu4Ho cobniogaercs.
N0 BO3HArpaXxaeHuto M0 BO3HArPaXAeHNI0 COAEPXMT (CoAepXaT) [eiicTaytolas B KOMNaHUM cucTemMa BO3HarpaxaeHnin COAepXNT Nopaaok
COAEPXNT Npo3padHble NPO3payHble MeXaHN3Mbl ONpeaeneHna pasmepa onpepeneHus (yCTaHOBIEHUs) pa3Mepa BO3HarpaxaeHns uneHos CoeeTa
MEXaHU3MbI onpefeneHna BOSHarpaxfeHna 41eHoB coBeTa AUPEKTOPOB, LMPEKTOPOB W UCTIONTHUTENbHbIX OpraHoB. Mcnonbayemas Komnaumeit
pasMepa Bo3HarpaxaeHus UCMOJIHUTENIbHbIX OPraHOB U UHbIX KITOYEBbIX MONMTHKa (CUCTEMa) BOSHATPaXAEHUA B LESOM COOTBETCTBYET KpUTEPUIO
UNeHOB COBETa AMPEKTOPOB, pyKoBoAsLLMX paBoTHUKOB 0OLLECTBA, a TaKXe Npo3paYHoCTH
MCMOJTHUTENbHbIX OPraHoB pernaMeHTupyeT (pernaMeHTUpYHoT) Bce BUIbI
. Mopsook onpefeneHus paaMepoB Bo3HarpaxaeHus uneHos Coeeta
1 UHbIX KITHOYEBbIX BbIMAAT, IbFOT U NPUBKUAETUI, MPELOCTABNIAEMbIX
OMPEKTOPOB NpeaycMoTpeH B MNonMTuKe Bo3HarpaxaeHus uneHos Coeeta
PYKOBOASALLMX paBOTHUKOB yKasaHHbIM n1Lam .
anpektopos OMAO «'MK «HopunbCKWUi HUKeSb», @ TakXe yCcTaHaBMBaeTCs
obLiecTBa, a Takxe
pelueHnem O6Lero cobpaHns aKLIMOHepOoB.
pernameHTupyeT Bce BUAbI
BbINAaT, NbroT u ananerMﬁ' COBOKyﬂHOE BO3HarpaxneHue HDESM,D,EHTY n4yneHam npaBﬂeHMﬂ cocTounTt
npefocTaBnsieMbIx 13 OOJKHOCTHOrO OKnaaa, a Takxe I'IpeMVIaJ'IbHOl‘/'I (I'IepeMeHHOl"’l) YacTu.
yKasaHHbIM fiMLam MepeMeHHas YyacTb BO3HarpaXxAeHus 3aBUCUT OT pe3y/bTaToB paboThbl
KoMnaHum v onpegenatcsa Kak (oMHaHCOBbIMU, TaK U HEPMHAHCOBbIMM
nokasarensimu.
MexaHu3M onpegeneHns pasmMepoB NEPEMEHHON YacTy BO3HarpaxaeHus
yneHoB lMpaBeHnsi CTPOUTCH HAa OCHOBAHMMW UCTOMb30BaHUS KNHOYeEBbIX
nokasarenen acppektTuBHocTu (KM3).
KIM3 exerogHo yTBepxaatoTcs n akTyanuaupytotcsa Kommtetom CoBeTta
OMPEKTOPOB N0 KOPNIOPaTUBHOMY YNpaB/IeHUIO, KagpaM ¥ BO3HarpaxaeHusm
4.1.4 | O6wecTBo onpegfenser B nonuTtuke (MonuTmKax) No Bo3HarpaxaeHuto ® cobnogaercs

NoSIMTUKY BO3MELLEHUS
pacxofnoB (KOMNeHcaLwit),
KOHKPETU3UPYIOLLYHO
nepeyeHb PacxoAos,
noasiexalinx BO3MeLLeHuHo,
1 ypOBeHb 06CNyXUBaHUS,
Ha KOTOpbI1 MOTYT
npeTeHaoBaThb YNneHbl
coBeTa AMPeKTOPOB,
NUCMONHUTENbHbIE OpraHbl

U UHblEe KNK4eBble
pyKoBogsLMe paGoTHUKM
obuwectBa. Takasi nonnTUKa
MOXeT BbITb COCTaBHOM
YyacTbHo NONMTUKM obLecTBa
Mo BO3HArpaxgeHuto

WK B MHbIX BHYTPEHHUX JOKYMEHTax obLiecTBa
yCTaHOBJEHbI NPaBusia BO3MELLEHUs PacXo40B
YNEeHOB COBETA AMPEKTOPOB, UCMONHUTENbHBIX
OPraHoOB M MHbIX KIIIOYEBbIX PYKOBOASALLMX
paboTHMKOB obLiecTBa
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MpUHUMNBI KOPNOPaTUBHOIO
ynpaeneHus

KpuTepum oueHKn cobniofeHns npuHumna
KOPMopaTUBHOIO yrnpaBsieHust

CTa'ryc9 COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO
ynpasneHus

«HopHuKenb»

06'b$|CHeHVIﬂ9 OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna
KOprnopaTUBHOro ynpasneHus

CucTema BO3HarpaXkieH1sl YIeHOB CoBeTa AUPEKTOPOB obecneynBaet conmxeHme puHa

HCOBbIX UHTEPECOB AUPEKTOPOB C A0JIFTOCPOYHbIMU ¢MHaHCOBbIMM WHTepecaMu aKLiMoOHepoB.

O6LecTBO BbiNnaumBaeT
dhmKcupoBaHHoe rofgoBoe
BO3HarpaxpeHue yneHam
coBeTa MPeKTOPOB.

06LLecTBO He BbinaynMBaeT
BO3HarpaxpgeHue 3a yyactue
B OTAENIbHbIX 3acefaHuaAx
coBeTa Ui KOMUTETOB
coBeTa OAUPEKTOPOB.

00LLecTBO He NpUMeEHsieT
hopMbl KPaTKOCPOYHOMN
MOTMBaLWU

1 AOMNOSIHUTESILHOIO
MaTtepuanbHoro
CTUMYNUPOBaHMUSA

B OTHOLLEHMUW YNIeHOB COBeTa
OMpeKTopoB

duKcUpoBaHHOE rof0BOe BO3HarpaxaeHue
ABNIANOCH €AUHCTBEHHON fleHexHoW hopmoi
BO3HarpaxAeHus YieHOB CoBeTa AUPEKTOPOB
3a paboTy B coBeTe AUPeKTOPOB B TeYeHne
OTUYETHOro nepuoga

® cobntopaetcs

JonrocpoyHoe BnageHue
akumsimu obecTsa

B HanbosbLUe cTeneHn
cnocobcTByeT CONUKEHUIO
hMHaHCOBbIX UHTEPECOB
YJIEHOB COBETA AUPEKTOPOB
C [OJITOCPOYHbIMU
MHTEpecamu akLiMoHepoB.
Mpwn 3TOM 06LLECTBO

He obycnaBnMBaeT npasa
peanusayum akumm
[OCTUXEHNEM ONpeaesieHHbIX
nokasaTenen fenaTeNnbHOCTH,
a UneHbl coBeTa AUPEKTOPOB
He yYacTBYHOT B ONUMUOHHBIX
nporpaMmmax

ECnv BHYTPEHHWUI [OKYMEHT ([OKYMEHTbI) —
nonMTuKa (MOSMTUKM) MO BO3HArPaXAeHuo
oblecTBa npegycMaTpuUBatoT NpefocTaBneHue
akuuii obLecTsa YneHaM coBeTa JUMPEKTOPOB,
L[OMKHbI GbITb NPefYCMOTPEHbI U PACKPbITbl YeTKUE
npaeunia BNafeHns akuMsamu YneHamu coeTta
[MPEKTOPOB, HalleNeHHble Ha CTUMYIMpOBaHUue
[ONITOCPOYHOrO BNAfeHNs TaKUMN aKLMsaMn

® cobntogaetcs
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MpUHUMNBI KOPNOPaTUBHOIO

KpuTepum oLeHKM cobntofeHnsa npuHumMna

CTa'ryce COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO

06'b$'|(:HeHVI$|e OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna

Ne ynpaBneHus KOPrOpaTUBHOIO ynpaBneHus ynpaeneHus KOpPNOpaTUBHOIO ynpaBneHus
423 B obuwiectee B o6LecTBe He NpefycMOTpeHbl Kakne-nn6o ® yacTuyHo cobntofaetcs KpuTtepuii 1 yacTu4HoO cobniogaercs.
He NpefycMOTpPeHbI Kakune- [OMNOSIHUTENbHbIE BbINIATbl MU KOMMEHcauum LleiicTBytowas B Komnaum MonuTika (cucTema) BosHarpaxgeHus
160 [ONONHUTENbHBIE B CJly4ae [OCPOYHOr0 NpeKpaLLeHusi TOSIHOMOYMIA He MpedyCcMaTpUBaeT Kakix-NMGo AOMONHUTENbHbIX BbIMAAT
BbINIATbI MM KOMMEHcaLum YNieHOB COBeTa UPEKTOPOB B CBA3M C NEPEXOLOM WM KOMMEHCALMI B Cllyuae LOCPOYHOTO MPEKPALLEHMS MONHOMOUNi UNeHOB
B CNy4ae LOCPOUHOTO 3 KOHTPONA Haji OGLIECTBOM M/M MHBIMY CoBeTa JUPEKTOPOB B CBA3M C NEPEX0A0M KOHTPOSS Hag KomMnaHue
npekpaLLeHnus NosIHOMoYmi obcToATeNbCTBaMU WM MHbIMM 0BCTOATENbCTBAMM
UneHoB coBeTa .
McknoyeHune caenaHo Tonbko B OTHOLIeHUM fencTBytowwero MNpencenatens
OVPEKTOpOB B CBA3U
CoBeTa aunpekTopoB KomnaHuu. O6Wwum cobpaHneM akLMoHepoB NPUHATO
C NepexofoM KOHTpons N
peLleHue 0 [OMOSHUTENBHBIX BbiniaTax AencTaytolemMy Mpeacenartento
Hag, o6LLEeCcTBOM WK UHBIMU
CoBeTa AnpekTopoB KOMMNaHUM B ciyyae HacTyMnneHusi yKa3aHHbIX
obcTosiTenbCTBaMU
06CTOATENbCTB.
9TO0 UCKJItOYEHNe 0BYCNOBNEHO YHUKANbHBIMMU [eN0BbIMU KauecTBamMu
1 BbICOKOM BOCTPe6OBaHHOCTbLIO AAaHHOrO CNeLnanvcTa, IBAsoLLerocs
OAHUM 13 CaMbIX OMNbITHbIX M NPOeCcCMOoHasbHbIX yripaBeHLeB
MeXyHapoaHOro ypoBHs, 06/1afatoLLero 3HauuTebHbIM OMbITOM paboThbl
B rOPHO-MeTaslypruyeckom cekTope
4.3 CucTtema BO3HarpaXAeHusi WieHOB UCTIONTHUTENbHbIX OPraHOB U UHbIX KJI0UYEeBbIX PyKOBOAALLUX pabOTHUKOB 06LLeCcTBa NpeAaycMaTpUBaeT 3aBUCUMOCTb BO3HarpaXAeHus oT peaynbraTa paboTbl
obLecTBa U UX IMYHOTO BKNaAa B JOCTUXKEHUE ITOro pesynbraTta
4.3.1 BosHarpaxgeHue 4neHoB 1. B TeyeHve oTYeTHOrO Nepuofa oaobpeHHbIe ® yacTuyHo cobnofaercs KpuTepuii 1 yacTnuHo cobniopaercs.

MCMOJHUTENbHbIX OPraHoB
M UHbIX KITIOYEBbIX
PYKOBOASALLMX paBOTHUKOB
obuiecTBa onpegensieTcs
TakuMm 06pa3om, 4Tobbl
obecneunBaTb pasyMHoe

1 060CHOBaHHOe
COOTHOLLEHNe
chvKcUpoBaHHOM YacTu
BO3HarpaxeHus

1 NepeMeHHOW YacTu
BO3HarpaxeHus, 3aBUcsLLen
OT pe3ynbTaToB paboThbl
obLuecTBa U IMYHOIO
(MHpuBMAayanbHOro) BKNaga
paboTHUKA B KOHEYHbIN
pesynbTaT

COBETOM AMPEKTOPOB rofi0BbI€ NOKa3aTenm
3 heKTUBHOCTHU UCMONb30BANUCH

npu onpegeneHn pasMepa NepeMeHHOro
BO3HarpaxeHusi YIEHOB UCMOJHUTENbHbIX
OpraHoB U UHbIX KIOYEBbIX PYKOBOAALLMX
paboTHUKOB obLLecTBa.

2. B xope nocnepgHei NnpoBefeHHOM OLEHKN CUCTEMBI

BO3HarpaXAeHus UneHoB UCTONHUTENbHbIX
OpraHoB 1 UHbIX KIOYEBbIX PYKOBOASALLMX
paboTHMKOB 0bLLeCTBa, COBET AUPEKTOPOB

(KOMVITeT no BO3HaI’pa)K,D,eHVIHM) yaocTtoBepunca

B TOM, UTO B 06LLecTBe NpUMeHsieTCs
achdhekTUBHOE COOTHOLLEHNE (DUKCMPOBAHHO
4acTu BO3HArpaxmneHusi U nepeMeHHoM YyacTu
BO3HarpaxgeHusl.

3. B o6uecTBe npeaycMoTpeHa npoueaypa,

obecneunBarollas Bo3BpaLleHue obLecTBy
npemuasnbHbIX BbiNaaT, HENPaBOMEPHO

NOJTYYEHHbIX YNleHaMU UCNOJIHUTENIbHbIX OPraHoB

M VHbIX KJIOYEBbIX PYKOBOAALMX PAaGOTHUKOB
obwwecTBa

lopoBblie KIMN3 ucnonbaosannck npu onpeaeneHn pasamepa nepemMeHHoro
BO3HarpaxaeHus Y4ieHOB UCMONHUTENbHbIX OpraHoB. [laHHble UToroBble
(ronoBble) noka3aTenu 6bUIM NpeLBapUTENIbHO NPOAHAIM3NMPOBaHbI,
oLeHeHbl 1 of,06peHbl KomuteToM CoBeTa AUPEKTOPOB MO KOPMopaTUBHOMY
ynpaBJIeHUIO, KafpaM 1 BO3HarpaxgeHusm.

KpuTepmii 2 yacTuyHo cobniogaercs.

KomuTeT CoBeTa AUPEKTOPOB MO KOPMOPaTUBHOMY YNpaBeHuto,
Kagpam 1 Bo3HarpaxaeHusiM Ha eXerofHoi OCHOBE NPOBOAUT OLLEHKY
CUCTEMbl BO3HArpaxaeHusi UICMOSHUTENbHbIX opraHoB KomnaHuu.

Mo uToram nocnepHei NpoBeAeHHON OLEHKM ObINN cLienaHbl BbIBOAbI,
4yTO NpuMeHsieMoe B KoMnaHuu cooTHoLIeHne (hMKCUPOBaHHOM YacTu
BO3HarpaxaeHusl ¥ NepeMeHHo YacTy Bo3HArpaxaeHus sBnseTcs
3(pheKTUBHBIM.

Kputepumit 3 yacTuyHo cobniogaercs.

[eicTBytoLee 3aKOHOAATENBCTBO NpeAycMaTpMBaET NPaBOBOW MEXaHU3M
Bo3BpaTa KoMnaHuv npeMuanbHbIX BbInaaT, HENpaBoOMepPHO MOJTyYeHHbIX
paboTHukamu KomnaHuu (B TOM YKCNE YNleHaMU UCMONTHUTESbHBIX OPraHoB
KomnaHum). Takoi MexaHU3M iBNAeTcs JOCTaTOYHO 9h(PEKTUBHBIM

1 MOXeT 6bITb UCMONIb30BaH HE3AaBUCMMO OT TOFO, COAEPXKMUTCS

WU He COLEPXUTCS OH (MM ero YNOMUHAHWE) BO BHYTPEHHUX AOKYMEHTaX
KomnaHum
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MpuHUMNbI KOpPOpaTUBHOrO
Ne ynpaeneHus

KpuTepum oueHKn cobniofeHns npuHumna
KOPMopaTUBHOIO yrnpaBsieHust

CTa'ryc9 COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO
ynpasneHus

«HopHuKenb»

06'b$|CHeHVI$|e OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna

KOprnopaTUBHOro ynpasneHus

4.3.2 06LLecTBO BHELPUIO
nporpaMmy L0AroCpoYHON
MOTMBALMM YSIEHOB
MCMNOMHUTESIbHbLIX OPraHoB

1. O6LecTBO BHEAPWUIIO NPOrPaMMy AONTOCPOYHOM
MOTUBALMM A1 YSIEHOB UCMOSIHUTENBHbIX
OpraHoB M MHbIX KIOYEBbIX PYKOBOAALMX
paGoTHMKOB 06LLECTBA C UCMONb30BAHUEM

® He cobnofaeTca

KpuTepmii 1 He cobniopaetcs.

KoMnaHus yunTbiBaeT BO3MOXHOCTb BHEPEHUSA ONUUOHHOM nporpamMmbl
B KayecTse ,qonrocpquoFl MOTUBaUuu ana 4jieHoB UCMOJTHUTENbHbIX

M UHbIX KJOYeBbIX akuui obiectBa ((pMHaHCOBbBIX MHCTPYMEHTOB, opraos
pyKOBOAALLNX PaBOTHMKOB OCHOBaHHbIX Ha aKLMsAX o6LecTBa).
obljecTBa ¢ UCMONb30BAHNEM | o Mporpamma [0AroCpOHHON MOTUBALIMM YSIEHOB
akumi obujecTsa (onuyuoHos MCMOJHUTENbHbIX OPraHOB M MHbIX KJOYeBbIX
“nn Apyrux NponsBoAHbIX PYKOBOASALLNX paBOTHUKOB 06LLecTBa
(PMHaHCOBbIX MHCTPYMEHTOB, npefycMmaTpuBaet, 4To Npaso peanmsauuu
6a31CHbIM aKTMBOM “crnoNb3yeMblX B TaKoi NporpamMMe aKLuit
M0 KOTOPbIM ABAAKOTCA aKU1n 1 MHBIX (OMHAHCOBbIX MHCTPYMEHTOB HacTynaeT
obliecTBa) He paHee YeM Yepes TpU rofla C MOMeHTa UX
npenocTasneHns. NMpu 3TOM NpaBo X peanuaaLm
06YCNOBNEHO OCTUXEHUEM OnpefieNeHHbIX
nokasaTenei AesTeNbHOCTM obLiecTBa
433 Cymma koMneHcauuu CyMMa KomneHcauum (30/10Toil NapaLuioT), HenpumeHumo.

(sonoToit napatutoT),
BblNnJlaynBaemMas o6L,ecTBOM
B C/lyyYae [OCPOYHOro
npekpaLLeHnUs NosIHOMoYmi
YneHam MCMONTHUTENbHbIX
OpraHoB WU KIOYEBbIX
PYKOBOAALLMX PaBOTHUKOB
no MHUumMaTuBe obLyecTBa

M NpU OTCYTCTBUM C UX
CTOPOHbI He[,0OPOCOBECTHBIX
[encTBuIn, He NpeBblLLaeT
OBYKpaTHOro pasmepa
huKCMpoBaHHOW YacTu
rol0BOro BO3HarpaxjeHus

BbINsauMBaemas o0LLECTBOM B clly4yae
[,0CPOYHOro NpeKpalLLeHnsi MoSIHOMOYUI YNieHaMm
MCMOJNHUTENbHbIX OPraHOB MJIN KIOUYEBbIX
pyKoBOASALMX PaBOTHUKOB MO MHMLMATUBE
obLecTBa M Npu OTCYTCTBUM C UX CTOPOHbI
Hen06pPOCOBECTHbIX AENCTBUI, B OTYETHOM
repuoae He npesbillana AByKpaTHOro pasMmepa
hUKCMPOBaAHHON YacTy FO4OBOro BO3HarpaXaeHus

B oTueTHOM nepuofie Takux BbiNaaT He Oblio

5.1 B o6wiecTBe co3paHa apdekTMBHO HYHKLMOHMPYIOLL,As CUCTEMa YNpaB/ieHUs PUCKaMU U BHYTPEHHEro KOHTPONs, HanpaeJieHHas Ha o6ecneyeHne pasyMHON YBepeHHOCTHU B AOCTUIKEHUU
nocTaB/NeHHbIX Nepef, o6L,ecTBOM Lienen

51.1 CoBeTOM MpPeKTOpoB
obLecTBa onpegesneHbl
NPUHLUMNbI U NOAXOAbI

K OpraHvsauuu cucTembl
ynpaBJieHUs puckamu

1 BHYTPEHHEro KOHTPOsIA
B obliecTBe

®YHKLMM pa3UYHbIX OPraHoB yrpaBneHust

¥ nofpa3sgeneHui obLLecTBa B cucTeMe
ynpaBneHns pUCKamu 1 BHyTPEHHEM KOHTpore
YeTKO onpefesieHbl BO BHYTPEHHUX [OKYMeHTax
/ COOTBETCTBYHOLLEN NONUTUKE 0OLLeCTBa,
04,00peHHO COBETOM AUPEKTOPOB

® cobntogaetcs
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NPUHLMY KOPNopaTUBHOTO

06'b$'|(:HeHVI$|e OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna

Ne ynpaBneHus KOPMopaTUBHOIO yrnpaB/ieHUsi ynpaBneHus KOPMOpaTUBHOIO YrpaBJieHUs!
5.1.2 McnonHuTenbHble opraHbl WcnonHuTenbHble opraHbl obuiecTsa obecneymnm ® cobntopaetcs
obLecTBa obecneunBaloT pacnpepeneHune pyHKLUIN U NOSIHOMOYMIA
co3faHue v nogaepxaHue B OTHOLLEHUW YNPaB/IeHNs1 PUCKaMU U BHYTPEHHEro
hyHKLMOHMPOBaAHNSA KOHTPONIA MeXAy NOAOTYETHBIMU UM
achdheKTUBHON cUCTEMBI pykoBoauTensmu (HavanbHUKamu) nogpasaeneHum
ynpaBJieHns pUuckamu W OTAeNoB
1 BHYTPEHHEro KOHTPOosIS
B obLiecTBe
513 CucTema ynpasreHus 1. B obuiecTBe yTBEpXAEHA NONMTUKA ® cobnopaetca
puUCKaMu ¥ BHYTpPeHHero Nno NPOTUBOLENCTBUIO KOPPYMNLMH.
KOHTponis B obliecTse 2. B oBLiecTBe opraHn3oBaH A0CTYMHbIA cNoco6
oGecneunBaeT 0GbeKTUBHOE, MHOPMMPOBAHNA COBETA ANPEKTOPOB
Cnpasennmeoe u scHoe WM KOMUTETa COBETa AMPEKTOPOB MO ayauTy
NPEACTaBNEHNUE O TEKYLIEM 0 chbakTax HapyLleHUst 3aKOHOaTeNbCTBa,
COCTOAHMM N NEPCNEKTUBAX BHYTPeHHMX NpoLieayp, KoJekca STUKM obliecTea
o6LecTBa, LieSIOCTHOCTb
1 NMPO3PayHOCTb OTYETHOCTM
obLyecTBa, pasyMHOCTb
1 NpuemMnemMocTb
NpUHUMaeMbIX 06LLECTBOM
puckoB
5.1.4 CoBeT OMpeKTopoB B TeueHune oTyeTHOro Nepmofa CoBeT AUPEKTOPOB ® yacTuyHo cobntofaeTtcs KpuTtepumii 1 yacTu4HoO cobniogaercs.

obwwecTBa npeanpuHuMaeT
Heo6xoanMble Mepbl

[Na Toro, Ytobbl ybeamTbes,
4yTO AencTeyoLLas

B obLiecTBe cucteMa
ynpaBJieHUs pUuckamu

1 BHYTPEHHEr0 KOHTPOJIS
cooTBeTCTBYeET
ornpepenieHHbIM COBETOM
OVPEKTOPOB NpUHLMNaM
nnogxonam K ee
opraHusauum n achekTMBHO
hyHKLMOHUPYeT

U1 KOMUTET Mo ay[uTy coBeTa AMPEKTOPOB NpoBes
oLieHKY 3P (heKTUBHOCTM CUCTEMbI YrIpaBeHUs
puCKaMu 1 BHYTPEHHEro KOHTposis obLecTBa.
CBefieHMst 06 OCHOBHbIX pe3ynbTaTax Takoi OLeHKN
BKJIIOYEHbI B COCTaB rofj0BOro oT4yeTa obLliecTBa

B oTueTHOM nepuoae CoBeTom anpekTopoB KoMnaHuu Gbinv yTBepXaeHbl
MeTogmKa oueHKn achpeKTUBHOCTH KOPNOPaTUBHOW CUCTEMbI YNpaB/ieHUs
puckamu Komnanuv» u MeToamka oLeHkn 3 heKTUBHOCTU CUCTEMBI
BHYTPEHHEro KOHTpons KomnaHum.

MpoBoAnTCA KOMMeKCcHas oLeHka 9hPeKTUBHOCTM CUCTEMBbI yNpaBieHns
pyUCKamMu 1 BHYTpeHHero KOHTpossi KoMnaHum 3a 0TYeTHbIN rof.

Ha paTy cocTaBnieHns OT4yeTa oLieHKa He 3aBepLUEHa, UTOTW OLLeHKU
NNaHWpyeTCs BbIHECTU HA pacCMOTpeHue CoBeTa AMPEKTOPOB
Mo 3aBePLIEHUN OLIEHKMU.

319



FogoBoii oTyeT > 2018

320

MpUHUMNBI KOPNOPaTUBHOIO
ynpaeneHus

KpuTepum oueHKn cobniofeHns npuHumna
KOPMopaTUBHOIO yrnpaBsieHust

CTa'ryc9 COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO
ynpasneHus

«HopHuKenb»

06'b$|CHeHVIﬂe OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna
KOprnopaTUBHOro ynpasneHus

ansa cucTeMaTUMYecKol He3aBUCUMON OLLEHKU HaeXXHOCTU U 3¢¢eKTI/IBHOCTI/I CUCTeMbl ynpaBJjieHUss pucCKamMu U BHyTpeH

OopraHu3oBbliBaeT npoeegeHue B

HyTpeHHero ayauta

HEero KOHTPoNA U NPaKTUKKU KOprnopaTUBHOIO ynpaeneHus 06LI.[eCTBO

[nsa npoeeneHus
BHYTPEHHero ayanta

B oblecTBe coO3aHO
oTAeNIbHOe CTPYKTYpHOe
noppasgeneHue

nnu npuenevyeHa
He3aBUCUMAas BHELLHAA
opraHusauus.

dyHKLMOHaNbHas

M afMUHUCTpaTMUBHAas
noAOTYETHOCTb
nojpasfeneHns BHyTPeHHero
ayauTa pasrpaHuyeHbl.
DYHKLUMOHANbHO
nojpaspeneHne BHyTpeHHero
ayauTa nofuMHAETCS COBETY
ANPEeKTOpoB

[lns NpoBefeHns BHYTPEHHEro ayaura B obuiectse
C03/[1aHO OT[e/bHOE CTPYKTYPHOE NnoapasaeneHme

COBETY OUPEKTOPOB UNU KOMUTETY MO ayauTy,
nnu npuenevyeHa HesaBUMCMMas BHELWHAA
opraHusaumsa c TeM Xe NPUHUMNOM NoAOTHYETHOCTHU

BHYTPEHHero ayauTa, (hyHKLMOHANbHO Nof0TYETHOE

® cobnogaetcs

MoppaspeneHve BHYTPeHHEro
ayauTa NpoBOAUT OLLEHKY

3P heKTUBHOCTM CUCTEMDI
BHYTPEHHEro KOHTpPoss,
oueHKy achdekTUBHOCTH
CUCTEMbI yrpaBrieHus
pvcKamu, a TakXe CUCTEMbI
KOpMopaTUBHOTIO yNpaBeHus.
O6L,ecTBO NPUMeEHsAeT
o6LenpuHATbIE CTaHAAPTbI
LeATenbHOCTU B 06nactu
BHYTPEHHero ayauta

1. B TeYeHMe OTHYETHOrO Nepuoja B pamkax
npoBefeHNsi BHYTPEHHEro ayAnTa fiaHa oLeHKa
3hheKTUBHOCTH CUCTEMbI BHYTPEHHETO
KOHTPONS U yNpaBieHWsi pUcCKamm.

2. B obLyecTBe UCMONb3YHOTCA OOLLENPUHATBIE
noAxoAbl K BHYTPEHHEMY KOHTPOJIHO
1 yNpaBfeHUIo pUckamm

® yacTuuyHo cobnoaeTtca

KpuTtepuii 1 yacTuuHo cobniogaeTcs.

B oTyeTHOM neproge CoBeTOM AUPEKTOPOB KOoMMaHum Obinn yTBEPXKAEHbI
MeToauKa oLeHKU 3cpheKTUBHOCTM KOPMOPaTUBHOWM CUCTEMbI YIIpaBNeHUs
pvckamu KomnaHuu» u MeToavka oueHkn 3chpeKTUBHOCTU CUCTEMBI
BHYTPEHHEro KOHTpons Komnauum.

[MpoBoANTCA KOMMJIEKCHasA OLeHKa Sde)eKTVIBHOCTI/I CUCTeMbI ynpaBiieHUsA
puUcKaMu n BHyTpeHHero KoHTpons KomnaHum 3a OTYeTHbIN rog,.

Ha paTty coctaBneHuna OTyeTa oLleHKa He 3aBeplLuUeHa, UTOMM OLeHKU
nnaHupyeTcs BbIHECTU Ha paccMoTpeHne CoBeTa AUPEKTOPOB
No 3aBepLUEHUN OLLeHKMN

6.1

06LIJ,ECTBO WU ero AefATesIbHOCTb ABMIAIOTCA NPO3paYHbIMU ANA aKUWOHEepPOoB, MHBECTOPOB

U UHbIX 3auMHTEepeCcoBaHHbIX NuUL,

B obuiecTse

pa3paboTaHa 1 BHe[ipeHa
MHpopmaLMoHHast
nonuTukKa, obecneuvsaroLLas
acbdekTUBHOE
MHpopmaLMoHHoe
B3auMofencTBure o6LLeCTBa,
aKLMOHEPOB, UHBECTOPOB

1 UHbIX 3aMHTepecoBaHHbIX
vy,

1. CoBeTOM AMpeKTOpOB obLLecTBa yTBepXAeHa
MHOPMaLMOHHas NonnTuKa obLecTsa,
pa3paboTaHHasi C y4eTOM peKoMeHaauumn
Kogekca.

2. CoBeT AUPEKTOPOB (UM OfMH U3 ero
KOMUWTETOB) pacCMOTpESI BOMPOChI, CBA3aHHbIe
¢ cobnogeHnemM obLL,eCTBOM €ro
MHOPMALMOHHON MONNTUKN KaK MUHUMYM OAUH
pas 3a OTYETHbIV Nepuopg

® cobnogaetcs
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CTa'ryc9 COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO

06'b$|CHeHVIﬂe OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna

Ne ynpaBneHus KOPrOpaTUBHOIO ynpaBneHus ynpaeneHus KOpPNOpaTUBHOIO ynpaBneHus
6.1.2 06uiecTBO packpbiBaeT 1. O6LwecTBO packpblBaeT MHPOPMaLMIO O cUcTeMe ® cobntopaercs
nHcpopmaLmio o cucteme KOpropaTUBHOrO ynpasneHus B obLecTse
M NpaKTUKe KOPNopaTUBHOIO 1 06LUMX MPUHLMMIAX KOPNOPaTUBHOIO
ynpaBJieHus, BKJtoYas ynpaBJieHus, NpUMeHsieMbix B 06LLeCTBe, B TOM
noApo6Hyto MHopMaLuio yucne Ha caiite obliecTBa B ceTu MHTepHeT.
0 cobntofeHmm MpUHLUMNOB 2. O6LLecTBO packpbiBaeT MHAOPMaLNIO
v pekomeHAaumi Kopekca 0 COCTaBe MCMOJSTHNTENbHbIX OPraHoB U COBeTa
OMPeKTOpoB, HE3aBUCUMOCTH YNIEHOB COBETa
M UX YfleHCTBE B KOMUTETax CoBeTa AUPEKTOPOB
(B cooTBeTCTBUM C OonpefeneHem Kogekca).
3. B cnyyae Hanumuusi nuua, KOHTPONUPYHOLLLEro
o6bLecTBO, 06LLecTBO NY6AMKYET MEMOPaHAYM
KOHTPOJIMPYHOLLEro MLia OTHOCUTESIbHO NJIaHOB
TaKoro siMua B OTHOLUEHWUWU KOPNOPaTUBHOIO
ynpaBJieHus B obLiecTBe
6.2 O6LL,ecTBO CBOEBPEMEHHO PacKpbiBaeT MOJIHYI0, aKTyasnbHyI0 U OCTOBEPHYIo MH(opMauuio 06 obuiecTBe Ans obecrneyeHuss BO3MOXKHOCTYU NPUHATUS 060CHOBaHHbIX PeLLeHui aKLMoHepaMu
obLiecTBa U UHBECTOPaMm
6.2.1 0O6uiecTBO packpbiBaeT 1. B uHpbopmaLmoHHOM nonuTuke obliecTea ® cobnropaeTcs

nHcbopmaumio

B COOTBETCTBUK

C NPUHLMNAMU PerynsipHocTy,
nocnefoBaTeNIbHOCTH

1 onepaTUBHOCTH,

a Takxe [OCTYMHOCTH,
[LOCTOBEPHOCTH,

MONHOTbI U CPAaBHUMOCTH
pacKpblBaeMbIX [aHHbIX

ornpepeneHbl NOAX0Abl U KpUTepun onpeaesneHns
nHcbopmaLmm, crnocobHo okasaTb CyLLeCTBEHHOE
BJIUSIHWE Ha OLleHKY 00LLecTBa M CTOMMOCTb €ero
LieHHbIX 6ymar, 1 npoueaypbl, obecrneymBatoLLme
CBOEBPEMEHHOE PacKpbITHe TaKoi MHpopMaLmu.

2. B cnyyae ecnu LeHHble 6ymaru obLectsa
o6paLlaloTcsi Ha UHOCTPaHHbIX OPraHU30BaHHbIX
pbIHKaX, packpbITHe CyLLeCTBeHHON MHcpopmaLmm
B Poccuickon degepanmm u Ha Takux pbIHKax
OCYLLECTBSIETCS CUHXPOHHO U 3KBUBASIEHTHO B
TeyeHne OTYETHOro ropa.

w

. Ecnv uHocTpaHHble akunoHepbl BnageoT
CyuleCTBEHHbIM KOJIN4ECTBOM aKuuii obLecTBa,
TO B TeYEeHMe OTHETHOro roga packpbitue
MHCbOpMaLlMM OCYLLLeCTBIANOCH He TOJIbKO
Ha PyCCKOM, HO TakK>Xe U Ha 0gHOM 13 Haubonee
pacnpoCTpaHEHHbIX UHOCTPaHHbIX A3bIKOB
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6.2.2

06wecTBO U3beraet
hopmanbHoro noaxona

npu packpbITUK

MHOpMaLMKM U pacKkpbiBaeT
CYLLECTBEHHYIO MHDOopMaLMIO
0 CBOEN AeATeNbHOCTH,

[axe ecnv packpbiTue

TaKoW uHdopmaLum

He NpefyCMOTPEHO
3aKOHO4aTeNbCTBOM

1. B TeyeHve oTYeTHOrO NeproAa obLecTBo
pacKpbIBano rofoBy U NOSyrofoByH
(h1HAHCOBYHO OTYETHOCTb, COCTaBEHHYIO
no ctaHfaptam MC®O0. B rogosoit oTueT
oblLuecTBa 3a OTHYETHbI Neprof BKIOYeHa
ropoBasi (puHaHcOBas OTYETHOCTb, COCTaBJIEHHAs!
no ctaHgaptam MC®0, BmecTe C aygMTOPCKUM
3aK/toYeHnEM.

2. O6Lw,ecTBO pacKpbIBaeT MOJIHYH MHOpMaLMIO
0 CTPYKTYype KanuTana obLiecTsa B COOTBETCTBUM
pekomeHgaumen 290 Kogekca B rof0BoM oTyeTe
1 Ha caiTe obuiecTBa B ceTu MHTepHeT

® cobntopaetcs

lopoBoN OTYeT, ABNAACH
04HVUM U3 Hanbonee

BaXHbIX MHCTPYMEHTOB
MHOPMaLIMOHHOIO
B3aumMogencTeus

C aKkLMoHepaMu 1 OpyrumMu
3auMHTepecoBaHHbIMY
CTOPOHAMMU, COAEPXUT
MHOpMaLMIo, NO3BONSIOLLYIO
OLIEHUTb UTOTU AesATEeNbHOCTU
obLliecTBa 3a rof

1. FopoBo oTyeT 06LLecTBa COAEPXUT
MH(OPMAaLMIO O KJIHOYEBbIX acrnekTax
ornepauuoHHON AeATenbHOCTH o0l ecTBa 1 ero
hvHaHCOBBIX pe3ynbTaTax

2. fopoBOM OTYET 06LL,ECTBA COAEPXKUT
MHOpMaLMIo 06 3KONMOTMYECKMX U COLMANbHbIX
acnekTax fgesaTenbHoOCTH obliecTea.

® cobntopaetcs

6.3

O6LecTBO NpegocTaBaseT MHGOPMaLMIO U AOKYMEHTbI M0 3anpocam aKLiUOHEpOB B COO

TBETCTBUU C NPUHLUNAMU PABHOAOCTYNMHOCTU U H806PEMGHVITEI1bHOCTVI

MpepocTaBneHne

o6LecTBOM UHbopMaLn

1 [LOKYMEHTOB Mo 3anpocam
aKLMOHEepPOB OCyLLeCTBASIETCS
B COOTBETCTBUU

C NpuHUMNamm
PaBHOAOCTYMHOCTH

1 HeoBpeMeHNTeNbHOCTH

MHdopmaLumoHHas nonnTuka obuiecTBa onpegensiet
HeobBpeMeHUTENbHbIV NOPSAAOK NpefocTaBneHns
aKuMoHepam gocTyna K MHdopMaLluu, B TOM

yncne nHcpopmaLmMm o NOAKOHTPOSIbHbIX 0BLLECTBY
ropuanMYecKMx nuuax, no 3anpocy akLMoHepoB

® cobntopaetcs
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6.3.2

Mpu npegocTaBneHnm
o6LecTBOM UHbopMaLmK
akuuoHepam obecrneumBaeTcs
pasyMHbIN GanaHc Mexay
MHTepecamu KOHKPETHbIX
aKLMOHEPOB M UHTEpecamMm
camoro o6LiecTBa,
3auMHTepecoBaHHOro

B COXpaHeHuu
KOHpUAEHUMaNbHOCTH
BaXXHOW KOMMepYecKon
MHpopMaLMK, KoTopasi MOXeT
OKa3aTb CYLLeCTBEHHOE
B/IUSIHWE Ha ero
KOHKYPEHTOCNOCOBHOCTb

1. B TeyeHve 0TYETHOrO Nepuoaa obLecTBO
He 0TKa3blBaso B y[0BIeTBOPEHUM 3aMpPOCOB
aKLMOHEPOB O NpeaoCcTaBeHUN UHpopMaLnK,
nmbo Takme o0TKasbl 6b11M 060CHOBAHHbIMY

2. B cnyvasix, onpefeneHHbIX UHPOopMaLMOHHOM
NoNNTUKON 06LLEeCTBA, aKLIMOHEPbI
npegynpexparTcs 0 KOHpUAEHLMANIbHOM
XapakTepe MHdopMaLun U NpUHUMaloT
Ha ce6s1 00493aHHOCTb MO COXPaHEHWIO ee
KOH(UAeHUUanbHOCTH

® cobntogaetcs
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AeﬁCTBMﬂ, KOTopbile B 3Ha4YuUTeN

bHOW CTeneHu BAUSAIOT UK MOTyT NOBJIUATb Ha CTPYKTYPY aKLLMOHEPHOro Kanutana u d)l/l

HaHCOBOeE CcOCTOosIHME 06l ecTBa U, COOTBETCTBEHHO, Ha NOJI0XKeHue

aKUuuoHepoB (CyLU,ECTBeHHbIe KopnopaTuBHble AeﬁCTBVIﬂ), OCYyLLeCcTBNAITCA Ha cnpaBeAsIuBbIX yCNoBUSIX, oﬁecneqMBaiou.l,wx COGH}OAEHVIE npaB U UHTepPeCcoB aKUMWOHEepPOB, a TaKXXe UHbIX

3auHTepecoBaHHbIX CTOPOH

CyLuecTBeHHbIMMY
KOpnopaTUBHbIMU
OeACTBMAMM NpU3HatloTCa
peopraHuaauus obuiecTsa,
npuo6peTeHue 30 n Gonee
NPOLLEHTOB rOJIOCYHOLLMX
aKkuumi obwecTBa
(nornolueHue), coBepLUeHne
06LLECTBOM CYLLECTBEHHbIX
CLenoK, yBenmueHve

WU YMEHbLLEHWE YCTABHOIO
KanuTana o6LLecTBa,
OCYLLLEeCTBJIEHWE IMCTUHTA

W AeNUCTUHIa aKLui
o6LecTBa, a TakxXe UHble
LeiCTBuS, KOTopble MOryT
NPUBECTU K CYLLLECTBEHHOMY
MN3MEHEHUIO NpaB
aKLMOHEPOB UMW HapYLLEHUIO
WX UHTEpPecoB. YCTaBOM
obLecTBa onpepesieH
nepeuyeHb (KpuTepum)
CLEeNoK UN UHbIX
[ENCTBUI, ABNSAIOWMXCA
CYLLEeCTBEHHbIMM
KoprnopaTUBHbIMU
[ENCTBUAMMU,

1 Takue [enCTBUS OTHECEHDI
K KOMMeTeHLuM coBeTa
OVPeKTopoB obLiecTBa

1. YcTaBoM obLiecTBa onpegeneH nepeyeHb
CLENOK UMM UHbIX [eACTBUIA, ABNAIOLLMUXCS

CyuieCTBeHHbIMU KOPNopaTUBHbIMU neicTBuAMU

M KpUTEpUK Ans ux onpepenexus. MpuHsatue
peLleHuit B OTHOLLEHWUW CYLLeCTBEHHbIX
KOpNopaTUBHbIX feNCTBUA OTHECEHO

K KOMMeTeHLWUN coBeTa AMpeKTopoB. B Tex
cnyyvasix, Korga ocyLiecTBfieHWe fJaHHbIX
KOPNopaTUBHbIX JEeNCTBUMA NPSAIMO OTHECEHO
3aKOHOaTesIb,CTBOM K KOMMeTeHLMK obLero
cobpaHusi aKLiMOHEPOB, COBET [UPEKTOPOB
npefocTaBnsieT akuuoHepaM COOTBETCTBYOLME
pekoMeHaaLum.

2. YcTaBoM o6LecTBa K CyLLEeCTBEHHbIM
KOpMopaTUBHbLIM AENCTBUAM OTHECEHbI
KakK MUHUMYM: peopraHu3anus obLecTBa,
npuobpeTeHue 30 u 6onee NpoLeHTOB
ronocyowmx akLymin obuiectsa (NornoLLeHue),
coBepLUeHue 06LLECTBOM CYLLLECTBEHHBIX

CLENOK, yBENINYEHNE NN YMEHDbLLEHUE YCTAaBHOIoO

KanuTana o6LLecTBa, OCyLLeCTBEHUe NMCTUHIa
W OeNUCTUHra akuui obuiecTea

® yacTuyHo cobnogaeTtca

Kputepuu 1 1 2 yactTuuHo cobnofatorcs.

B YcTtaBe KoMmnaHuu chopmManbHO He 0603HayYeH nepeyeHb AeNCTBUN
1 cpenok, sisnstoLlmxcs ans KomnaHum cyL,ecTBeHHbIMU KOPropaTUBHbIMU
0EeNCTBUAMMU.

BmecTe ¢ TeMm, B YcTaBe KomnaHuu onpegeneHbl oTAeNbHble KOPNopaTUBHbIE
OeNCTBUS U CLENKM, PELLEHNE B OTHOLLIEHUW KOTOPbIX B CUIY UX

3HaunMocTu ANt KoMnaHum oTHECEHO K KOMMeTeHLun CoBeTa AUPEKTOPOB.
Takum obpasom, 3Tu fencTeus u caenkn Komnanuus onpegensiet

KaK CyLLEeCTBEHHbIE U YCTaHABNMBAET B UX OTHOLLEHUN PEKOMEHA0BAHHbIN
KogpekcoM nopsiiok NPUHSATUSA PELLEeHU.

MepeyeHb TakUX AENCTBUIN U COENOK B 3HAYUTENbHOM CTEMNeHU NoBTOpAET
pekomMeHgauumm 303, 307 Kofekca, HO Takxe COAEPXUT U UHble 0c0B0
BaXKHble st KoMnaHum cobbiTvA U CLEeNKU.

CoBeT AUPEKTOPOB MpPU PpacCMOTPEHUM Bonpoca 0 NoAroToBKe

K npoBefeHunto O6Lero cobpaHnsa akymoHepoB Komnawuu paeT
pekoMeHaL My akLMoHepaM Mo roslocoBaHUIO No BCEM BOMPOCaM,
BKJIHOUYEHHbIM B MOBECTKY [HS, B TOM UMCIle MO BONpocaMm, KOoTopble

B pekoMeHpaumm 303 Kogekca onpepeneHbl Kak CyleCTBEHHble
KopnopaTuBHble [eNCTBUSI — peopraHn3aLusi, 4eSIMCTUHT, yBenMyeHne
yCTaBHOrO KanuTana.

B cooTBeTcTBUM C YcTaBOM KoMnaHum K komneTeHLun CoBeTa AUPeKTopos,
NOMUMO COrflacusi Ha CoBepLLEeHne KPYMHbIX CAENOK 1 CAESNOK, B COBEPLLEHNN
KOTOPbIX MMEEeTCH 3aMHTEPeCOBaHHOCTb, OTHECEHbI BOMPOChI 06 006peHnn
psjfa MHbIX CAENoK:

€ akuuoHepamu Komnanuu, Bnagetowmmu 6onee 5% ronocyromx akLum,
1 ux acpouIMpoBaHHbIMU IULLAMMU;

+ Ha cyMmy cBbiwe 200 maH gonn. CLLUA;

+ Ha cyMMy cBbiwe 20 MnH gonn. CLUA, 3a UCKNOYeHWEM CLENOK B paMKax
00bIYHON XO3SINCTBEHHOW AeATEeNIbHOCTY;

* M0 NPUOBPETEHMIO, OTHYXAEHMIO UM 0BpeMeHeHUIo NoBbIX LieHHbIX Bymar
1 NPON3BOAHbIX (OUHAHCOBbLIX MHCTPYMEHTOB Ha CyMMY CBbllle 5 MH
nonn. CLUA;

+ no npuobpeTeHunto/npoaaxe HaxoaAaWMXcs 3a npeagenamm Poccuiickon
depepauyum nroboro GusHeca/NpeanpUATUS, UCKITIOYUTENbHbBIX NPaB,
HeABUXMMOro UMYLLLECTBA, NINLEH3UIA, KOHLECCUIM U UHbIX NpaB
Ha pa3paboTky 1 fo6bluy NONE3HbIX UCKOMAEMbIX Ha CYMMY CBblILle 5 MiH
nonn. CLLA.

Takxe K komneTeHuun CoBeTa AUPEKTOPOB OTHECEH BOMPOC O NopsigKe
ronocoBaHusa KomnaHum Ha OBLux cobpaHnsix akLIMOHEPOB / y4aCTHUKOB
[o4YepHUX o6LLecTB Mo Bonpocy 06 0f06peHUm BbilleyKasaHHbIX CAeNoK




www.nornickel.ru

MpUHUMNBI KOPNOPaTUBHOIO

KpuTepum oueHKn cobniofeHns npuHumna

CTa'ryc9 COOTBETCTBUA
NPUHLMY KOPNopaTUBHOTO

06'b$|CHeHVI$|e OTKJIOHEHUS OT KputepueB OLLEHKU co6bniopeHus npuHUMna

Ne ynpaBneHus KOPrOpaTUBHOIO ynpaBneHus ynpaeneHus KOpPNOpaTUBHOIO ynpaBneHus
7.1.2 CoBeT OMpeKTopoB urpaet B o6LecTBe npegycMoTpeHa npouenypa, ® cobntopaercs
KIFOYEBYHO POJib B MPUHATUM B COOTBETCTBUM C KOTOPOI He3aBUCUMble
peLueHui unu BolipaboTke OVpeKTopa 3asBsOT 0 CBOEN NO3MLUU
pekoMeHpaL i B OTHOLLEHWUM Mo CyLL,eCTBEHHbIM KOPNOPaTUBHbIM AeNCTBUAM
CyLLeCTBEHHbIX [0 UX ofo6peHns
KOpNopaTUBHbIX feNCTBUN,
COBET AVNPEKTOPOB OnupaeTcs
Ha NO3MLMIO HE3aBUCUMBbIX
OvpekTopoB obLiecTBa
713 Mpu cosepLueHnn 1. YcTaBoM obLiecTBa ¢ y4eTOM 0COBEHHOCTEN Mpu coBepLueHun
CYLLeCTBEHHbIX ero feATeNnbHOCTU yCTaHOBIEHbI Boniee HU3Kue, CYLLLeCTBEHHbIX
KOpPNopaTUBHbIX [ENCTBUN, YeM NpefycMOTpeHHble 3aKOHOAATENbCTBOM, KOpNopaTUBHbIX AeCTBUNA,
3aTparmBaloLLmx MUWHUMarbHble KPUTEPUN OTHECEHUS CAENOK 3aTparmBaroLLmMx
npaBea ¥ 3aKOHHble obLecTBa K CyLLeCTBEHHbIM KOPNopaTUBHbIM npaBa M 3aKOHHble
MHTEpechl aKLMOHEPOB, OeACTBUSAM. MHTepecbl aKLYOHEPOB,
obecrneunBatoTCsl paBHble 2. B TeUeHMe OTUETHOrO NMepUofa BCe CYLLeCTBEHHbIE obecneuynBaloTCs paBHble
ycnosus ans scex KopriopaTUBHbIE [eNCTBUS NPOXoaunm npoleaypy | YC/10BUA ANA BCEX
aKLMOHepoB obLLecTBa, 0[0BPEHNA [0 UX OCYLLECTENEHMS aKuuoHepoB obLLecTBa,
a npu HeJo0CTaTOYHOCTH a npu Hef,oCTaTOYHOCTHN
npefycMOTPEHHbIX npeaycMOTPEHHbIX
3aKoHO4aTeNnbCTBOM 3aKoHOAaTeNbCTBOM
MEeXaHU3MOB, MeXaHU3MOB,
HanpaBJieHHbIX Ha 3aLLUTY HanpaBeHHbIX Ha 3aLLUTy
npaB akLMOHepoB, — npaB aKLMOHepoB, —
[OMoJHUTENbHbIE Mepbl, LOMOJSIHUTESIbHbIE Mepbl,
3almwaroLLme npasa 3awmuLaloLwme npasa
1 3aKOHHble UHTepechI 1 3aKOHHble UHTepechI
aKLMoHepoB obLLecTBa. aKLMoHepoB obLecTBa.
Mpwu aTom obLecTBO Mpu aTom obLiecTBO
pykoBoacTBYyeTCSs pyKoBOACTBYeTCS
He ToNbKO cobsofeHnem He TonbKo cobntofeHneM
dopManbHbIX TpeGoBaHwMit dopmManbHbIx TpeboBaHU
3aKOHO[aTenbCcTBa, 3aKoHOAaTenbCTBa,
HO M NpUHUMNamMm HO M NpUHLMNaMmn Kopropa-
KOPNopaTUBHOIO YNpaBJieHns, TUBHOTO yrpaBneHus,
n3noxeHHbIMU B Kofekce n3noxeHHbiMu B Kofekce
7.2 O6uiecTBO o6ecneynBaeT TaKoi MOPSAJOK COBEPLUEHUS CYLLeCTBEHHbIX KOPNOPATUBHbIX AEACTBUIN, KOTOPbIV NO3BOSIET aKLiMOHEPAM CBOEBPEMEHHO NoJlyyaTh MOosHY0 MHGOPMAaLMIO 0 TaKMX
AeicTBusAX, o6ecneymBaeT UM BO3MOXKHOCTb B/IMSITb Ha COBEPLUEHUE TaKUX AENCTBUI U rapaHTUpyeT cobniofeHne n aieKBaTHbIN YPOBEHb 3alLUThl UX NPaB NPU COBEPLUEHUU TaKUX AeNCTBUN
7.2.1 MHdopmaLms o coBepLueHNUmn B TeyeHune oTyeTHOro nepuoaa obLecTBO ® cobntopaetcs

CYLLLECTBEHHbIX
KOpnopaTUBHbIX

[eNncTBUIN packpbiBaeTcs

C 00 bACHEHWNEM NPUYMH,
yCNOBUI U NoCneacTBuin
COBEpLUEHUS TaKUX [EeNCTBUN

CBOEBPEMEHHO U fleTallbHO packpbiBasno
MHOPMaLMIO O CYLLECTBEHHbIX KOPNOPaTUBHbIX
[eicTBuAX obLLecTBa, BK/OYas OCHOBaHWSA U CPOKU
COBepLUeHUs TaKux fencTBumn
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MpUHUMNBI KOPNOPaTUBHOIO
ynpaeneHus

KpuTepum oLieHKm cobniofeHnsi npuHumna
KOPMopaTUBHOIO ynpaB/eHusi

CTaTyce COOTBETCTBUSA
NPUHLUMY KOPNIOPaTMBHOIO
ynpaeneHus

«HopHuKenb»

O6bscHeHns® oTknoHeHms ot KpUTepUeB OLLeHKMN CO6MIoeHNsi NPUHLMNa
KOpPMopaTUBHOIO YNpaBneHus

7.2.2

Mpasuna

1 npouenypsbl, CBi3aHHble

C OCYLLECTBIIEHNEM
06LLECTBOM CYLLECTBEHHbIX
KOpMopaTUBHbIX BENCTBUNA,
3aKpenieHbl BO BHYTPEHHUX

1.

BHYTpeHH1e JOKyMeHTbI o6LecTBa
npegycMaTpuBaloT Npoueaypy npuenedeHus
HE3aBUCMMOrO OLEHLLMKA 4151 ONPEeaeneHus
CTOMMOCTM UMYLLEECTBA, OTHYXAAEMOr0

UM NprMo6peTaeMoro no KpynHom caeske
WU CLeSKe C 3aUHTEPECOBAHHOCTbLHO.

® yacTuuHo cobnoaeTcs

Kputepuu 1 n 2 yacTuuHo cobniopatorcs.

KomnaHus npuefieKkaeT He3aBUCUMOrO OLEHLLIMKA BO BCeEX CryYasx,
npenycMoTpeHHbIX 3aKOHO4AaTEe/IbCTBOM. Mpu atom HE3aBUCUMbIW OLLEHLLMK
MOXeT npueiiekaTbCAa N0 UHULKATUBE HYNIEHOB CoBeTa AUPEKTOPOB.

KpuTepuu 3 yacTuuHo cobntopaetcs.

0co6eHHOCTBIO KOpMopaTUBHOro yrpasneHns B KoMnaHun ABNAeTCA OTHeCeHne

flokymeHTax obujecTsa 2. BHyTpeHHUe [JOKYMeHTbI 06LLecTBa

YcTaBom KoMnaHum K KoMreTeHLmn CoBeTa IMPeKTOpoB Borpoca o6 ofo6peHmn
npefycMaTpuBatoT NpoLieaypy NpyUBneyeHus g

NoBbIX cAenok KoMNaH1K, CTOPOHON KOTOPbIX ABMSETCS akLMoHep KoMmaHum,
HE3aBMUCUMOrO OLIEHLLKA 15 OLIEHKN CTOMMOCTM

; CaMOCTOSTENbHO UM COBMECTHO CO CBOMMM achMnMpoBaHHBIMM NLIAMM

nproBpeTeHns 1 BbIKyNa akLui obiecTea. y . )

BRaferoLLmil 6onee 5% ronocyroLLmx akLmii KoMnauy, a Takke ahunmpoBaHHble

3. BHyTpeHHMe JoKyMeHTbI obliecTBa AnLa TaKoro aKLoHepa. PeliieHue 06 006peHn Taknx CAenok NpMHUMaeTcs

npeaycMaTpuBaloT pacLUMpeHHbI NepeyeHb
OCHOBaHWM, MO KOTOPbIM Y/eHbl COBETA
[OMPEKTOPOB 06LLECTBA U UHble NPeayCMOTPeHHbIe
3aKOHOJaTeNbCTBOM LA NPU3HAKOTCA
3auMHTepecoBaHHbIMY B cAesikax obLiecTsa

He MeHee YeM 10 ronocamu uneHos CoBeTa AUPEKTOPOB U3 13.

Mpu 3TOM BHYTPEHHWE [OKYMeHTbl KOMNaHuW He npefycMaTpuBatoT
pacLUMpeHHbIii NepeyeHb OCHOBaHMIA, N0 KOTOPbIM YnieHbl CoBeTa
AmpekTopoB KomnaHuu 1 UHble NpefyCMOTpeHHble 3aKOHOJ,aTeNIbCTBOM
NnviLa NPU3HaKTCS 3anHTEpecoBaHHbIMU B cienikax Komnanuu.

KomnaHusi npuHrMaeT BO BHUMaHWe U3MeHeHus B ®efiepasibHblil 3aKOH

«06 aKLMOHEpPHbIX obLLecTBax», BCTYNMBLLUKE B cuny ¢ 1 siHBaps 2017

rofa, B COOTBETCTBMM C KOTOPbIMU 3HaUUTeNbHO YMpoLlaeTcs npoleaypa
coBepLUeHns obLecTBaMM CLESOK, B COBEPLUEHUN KOTOPbIX UMeeTcs
3anHTEepPecoBaHHOCTb, COKPALLAETCA KPYr 3auHTePeCcoBaHHbIX JIUL,
pacLuMpsieTcsl nepeyeHb CAESOoK, K KOTOPbIM He MPUMEHAIOTCA NpaBuna

0 COBEPLLEHUN CLEOK, B COBEPLLIEHNN KOTOPbIX UMEETCS 3aMHTEPeCOBaHHOCTb.

BHeceHHble M3MeHeHWs MO3BOMAKOT CHU3UTb aAMUHUCTPATUBHYIO HarpysKy,
YBENNUUTb ONepaTUBHOCTb MPUHATUSA PeLLEHNA O COBEPLIEHNN CLENOK.

Moatomy KomnaHus He cunTaeT LesiecoobpasHbIM pacluMpaTb
BO BHYTPEHHUX [JOKYMEHTaX OCHOBaHWUA 3aMHTEPeCOBaHHOCTMU.

Mpu aTom MonoxeHnem o CoBeTe AMPeKTOPoB KoMnaHWy npefycMOTPEHO,

YTO YneHbl CoBeTa AUPEKTOPOB 06513aHbl BO3AEPXMBATHLCS OT AEUCTBUN,
KOTOpble MOryT cO3/aThb, B TOM YMCIIe MOTEHLMANBHO, KOHAIIUKT MeXay
COBCTBEHHBIMU MHTEPECAMY U UHTEPeCaMM CBOMX adhhMIMPOBaHHbIX JWL

(c oHOIA CTOPOHBI) 1 UHTEpecamm KoMnaHum 1 ee adpmnmpoBaHHbIX L, (C
[LIpYroi CTOPOHbI), ¥ €CINM TaKOW KOHAIIMKT UHTEPECOB CYLLLECTBYET UM MOXET
BO3HUKHYTb, MTMCbMEHHO MHDopMMPOBaTb 06 3ToM KoprnopaTBHOrO cekpeTapsi.

YKasaHHble NoJoXeHWs MO3BONIAOT OrpaHNUUTb yuacTue uneHa CoeTa
[IMPeKTOPOB B NMPUHATUM PeLLeHNs Mo BONPOCY NOBECTKM AHA 3acefaHns CoBeTa
[MPEKTOPOB MPU HanMymmn 06CTosTENbCTB, (hopMasibHO He MPeAYCMOTPEHHbIX
3aKOHOM, HO CMOCOBHBIX MOB/NATL HA €ro MO3WULMIO NPU MPUHATUN peLleHuns

© YkasbiBaeTcs OTYETHbI rog, a ecim OTYeT 0 COBIOAEHNM MPUHLMITOB M PeKOMeHAaLmii Koekca KopriopaTuBHOIO yrpaBieHus COAEPXUT flaHHbIE 3a NepUOA, MPOLLEALLINI C MOMEHTa OKOHYaHWsI OTYETHOIO roga v o 1aTbl COCTaB/IeHUS HACTOSILLEro
OTYETa, yKa3bIBAaeTCA AaTa COCTAaBJIEHNS HACTOSLLENO OTYeTa.

@ CraTyc «CO6/0[AaeTCsA» YKa3biBaeTCs TOJIbKO B TOM C/Ty4ae, eciin 06LYECTBO OTBEYAET BCEM KPUTEPUSIM OLIEHKU COBIIHOAEHNS NPUHLIMIA KOPIOPATUBHOIO YNpPaB/IeHNs. B MHOM Crlyyae yka3bIBAETCA CTATyC «4aCTUYHO COBSTHOFAETCA» UM «HE COBITIOAAETCS.

©  [IpuBoAATCSA O6BACHEHNS 110 KaXKA0MY KPUTEPUIO OLIEHKM COBIIIOAEHNS MPUHLIMITA KOPIOPATUBHOIO YpaB/eHus B CJlyYae eC/in 061L4ecTBO COOTBETCTBYET TOJIbKO YACTU KPUTEPUEB MJIN HE COOTBETCTBYET HU OZHOMY KPUTEPHIO OLIEHKM COBTIHOHEHUS

npuHymna. B cryyae ecsiv 06L4eCcTBO yKa3aso CTaTyc «Cob/I0AaeTCs», PpUBEAEHNE 0OBICHEHMNI He TPebyeTcs.

YKaxuTe, Kakov 3 fByX aslbTEPHATUBHBIX MOAXO0A0B, JOMYCKAEMbIX MPUHLIMIOM, BHEAPSIETCA B 06LYECTBE, 1 MOSICHUTE MPUYUHBI U36PAHHOIO MOAX0AA.

Ecsm 3ana4n KomMuTeTa o HOMUHaUMSIM PEann3ytoTCs B paMKax MHOro KOMUTETa, HEO6X0AMMO yKa3aTb €ro Ha3BaHue.

©@ oo

HeobxoanMo ykasaTb rnepeyeHb CO34aHHbIX JOMOHUTENbHBIX KOMUTETOB.
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NMpunoxeHue N° 2
UHdopmauus o caenkax NMNAO «'MK «Hopunbckun HUKenb»

B 2018 rogy KomnaHus He coBepLuana
CAenNoK, Np13HaBaeMbIX B COOTBETCTBUM
¢ ®efepalibHbIM 3aKOHOM POCCHINCKON
denepaunn «06 akLMOHEPHbIX 0BLLE-

aKTI/IBOBo.

CTBax» KpynHbIMK CAeNTKaMU.

CBefieHna 0 caesikax ¢ 3anHTepecoBaH-
HOCTbHO, paaMep KOTOPbIX COCTaBMAN
2% 1 6onee 6anaHcoOBOM CTOUMOCTH

B 2018 rogy KomnaHusi He coBepluana
CLENOoK C 3aMHTEPECOBaHHOCTbIO, pasMep
KOTOPbIX cOCTaBNsN 2% v 6onee 6anaHco-
BOW CTOMMOCTW aKTUBOB.

MepeyeHb cAenoK ¢ 3aMHTEepPecoBaHHOCTbIO, pa3Mep KOTOPbIX COCTaB/s/ MeHee 2% 6alaHCOBOW CTOMMOCTU aKTUBOB

Jarta OpraH ynpaBeneHus,
N° coBepLueHus MPUHSIBLUWIA peLleHne CeefieHus1 0 NMLaX, 3aUHTepecoBaHHbIX
n/n cAenku [MaTa opo6peHus (cornacoBaHus) CAeNKu 06 ofj06peHun caenku MpeAMeT caenku u ee cylLecTBEHHbIe YC/IOBUS B COBEpLUEHUN CAENKN
1 22.01.2018 17.01.2018, npoTtokon N2 TMK/1-np-cg CoBeT AMpeKTopoB KoHTpakT npopaxwu HukeneBoro caitHwTenHa B popme YneH Mpaenexusa KomnaHum AsayeHko C. H.
KOHLeHTpaTa 1 cneuyndmkauma k Hemy ¢ Norilsk Nickel
Harjavalta Oy.
MNpenBapuTenbHaa cymMMa cneumdukayum 200,9 Thic.
nonn. CLLIA
2 28.04.2018 28.04.2018, npotokon N2 TMK/15-np-cq, CoBeT AnpeKTopoB JlononHuTenbHoe cornalleHne K 4OroBopy 3amma YneHs! MpaBnerHusa OadeHko C. H.,
¢ Norilsk Nickel Africa (Pty) Ltd o npoanieHun cpoka FacymsHoB B. U.
nevncteua oo 30.04.2019
3 08.06.2018 06.06.2018, npotokon N2 T'MK/20-np-ch CoBeT AupeKTopoB JlonosniHnTeNbHOEe cornatleHne K 4oroBopy okasaHus Mpe3ngeHT Komnaxuu MoTtaHwuH B. O.
ycnyr 06 usmeHeHuM nopsifka onnatbl ¢ O6LEpoCCUNCKUM
COl030M 00LLeCTBEHHbIX 06beguHEHUNA «ONIMMMIUINCKUI
KoMuTeT Poccum»
4 29.06.2018 16.07.2018, npotokon N2 TMK/26-np-cq CoBeT ANpeKTopoB CornalueHve o KoHUAeHUManbHOCTU ¢ MaHHUHIC P. YneH CoBeTa gmpekTopoB MaHHUHIC P.
5 29.06.2018 16.07.2018, npoTtokon N2 F'MK/26-np-cp CoBeT AupeKTopos CornatueHue o koHcuaeHUManbHocTH ¢ bawkuposbiM A. B. | YneH CoseTa avpekTopoBs balikupos A. B.
6 29.06.2018 16.07.2018, npoTtokon N2 'MK/26-np-cp CoBeT aupeKTopos CornatueHue o KoHuaeHUManbHocTH ¢ bapbalesbim C. B YneH CoBeTa aupekTopoB bapbales C. B.
7 29.06.2018 16.07.2018, npotokon N2 'MK/26-np-cn CoBeT AupeKTopoB CornalueHve o KoHdUaeHUManbHoCcTH ¢ 3axapoBoit M. A. YneH MpaBneHus, YneH CoBeTa AUpPeKTOPOB
3axapoBa M. A.
8 29.06.2018 16.07.2018, npoTokon N2 'MK/26-np-ca CoBeT AupeKTopoB CornalueHve o kKoHduaeHumanbHocTn ¢ Muwakosbim C. C. YneH CoseTa gupektopoB Muwakos C. C.
9 29.06.2018 16.07.2018, npoTtokon N2 TMK/26-np-cq CoBeT AnpeKTopoB CornalueHue o KoHMaeHUManbHOCTU ¢ BonbiHLoM A. O. YneH CoseTa aupekTopoB BonbiHe A. O.
10 29.06.2018 16.07.2018, npotokon N2 'MK/26-np-cq CoBeT AnpekTopoB CornalueHve o KoHdUaeHUManbHOCTH ¢ Jluxayesbim A. H. YneH CoseTa anpekTopoB Jluxayes A. H.

© C 1 auBapsa 2017 roa BCTYMWIN B CUITy U3MEHEHMs], BHECEHHbIe B DezepasibHbIi 3akoH Poccuiickon Gegepatium N° 208 «06 aKLMOHEPHbIX 06LLeCTBaX» B YaCTH PErysIMpoBaHus KpYIHbIX CAEIOK 1 CAENOK C 3auHTEePeCcOBaHHOCTbIO. C yKasaHHOMN

Aarbl CyLJeCTBEHHO COKPAaTU/10Cb YUCJI0 CAEJIOK KomnaHuu, OTHOCALLMXCA K Kareropmm c4eJoK ¢ 3auMHTePeCcoBaHHOCTbHO, MOCKOJIbKY 3aKOHOM 6b11 USMEHEH nepeyveHb JinL, NPpu3HaBaeMbiX 3aUHTEPECOBaHHbIMN B COBEPLLIEHNN CAETIKY, @ TaKXKe 6bis1

pacLumpeH repedeHb C/1y4yaeB, K KOTOPbIM HOPMbI O CAEJIKaxX C 3aUHTEPEeCOBaHHOCTbIO He MPUMEHSTCA.
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Jata
2 coBepLueHus
n/n caenku

[lata of,o6peHus (cornacoBaHus) CAENKM

OpraH ynpaBneHus,
NPUHSABLUWI pelleHne
06 0f106peHuUn caenku

MpeaMeT caenku 1 ee cylLeCTBeHHbIE YCN0BUS

«HopHukenb»

CBepgeHus o nuuax, 3auHTepecoBaHHbIX
B COBepLUeHUU CAENIKHU

11 29.06.2018

16.07.2018, npotokon N2 FMK/26-np-ca

CoBeT AnpeKTopoB

CornaweHue o koHduaeHumanbsHocTu ¢ byrposbiM A. E.

YneH MpaBneHus, uneH CoBeTa ANPEKTOPOB
Byrpos A. E.

12 29.06.2018

16.07.2018, npotokon N2 F'MK/26-np-ca

CoBeT anpeKTOpoB

CornalueHue o KoHUAeHUManbHoOCcTH ¢ MNeHHu I

Mpepcenatens CoBeTa aupekTopoB MeHHn I

13 29.06.2018

16.07.2018, npoTtokon N2 T'MK/26-np-cp,

CoBeT ANpeKTopoB

CornalueHune 0 KOHUAEHUMaNLHOCTV ¢ 3aBapacom P.

YneH CoBeTta gupekTopoB daBapac P.

14 29.06.2018

16.07.2018, npotokon N2 'MK/26-np-cp,

CoBeT AnpeKTopoB

CornaweHune o KoHdugeHumanbHocTH ¢ BpatyxuHbim C. B.

YneH CoseTa gupekTtopos bpaTyxuH C. b.

15 29.06.2018

16.07.2018, npotokon N2 T'MK/26-np-ca

CoBeT AnpeKTopoB

CornaweHue o koHduaeHumanbHocTn ¢ ConoebeBbIM B. A.

YneH CoBeTta gupektopoB ConoBbes B. A.

16 29.06.2018

16.07.2018, npotokon N2 T'MK/26-np-ca

CoBeT AnpeKTopoB

CornaweHue o koHduaeHumnanbHocTn ¢ CokosbiM M. M

YneH CoBeTta gupektopos CokoB M. M.

17 23.07.2018

16.07.2018, npotokon N2 'MK/26-np-ca

CoBeT AupeKTopoB

Joroeop o Bo3MeLyeHnn y6bITKOB ¢ MaHHUHIC P.

YneH CoBeTa gupekTopoB MaHHUHrC P.

18 23.07.2018

16.07.2018, npotokon N2 'MK/26-np-ca

CoBeT AnpeKToposB

CornatueHue o BbinsaTe Bo3HarpaxgeHns ¢ MaHHuHre P.

Ynen CoseTa gupekTopoB MaHHUHIC P.

19 24.07.2018

16.07.2018, npotokon N2 'MK/26-np-cq,

CoBeT AnpeKkTopoB

CornaiueHue o BbinnaTe BO3HarpaxaeHuns
¢ bawkupobim A.B.

Ynen CoseTa gupekTopos balkupos A. B.

20 24.07.2018

16.07.2018, npoTtokon N2 'MK/26-np-cg,

CoBeT AnpeKTopoB

Joroeop o Bo3MeLeHnn y6bITKOB ¢ balkupoBbiM A.B.

YneH CoBeTa gupektopoB bawwkunpos A. B.

21 25.07.2018

16.07.2018, npoTtokon N2 'MK/26-np-cg,

CoBeT AnpeKTopoB

[oroeop 0 Bo3MeLeHnmn y6bITKOB ¢ MacyMsiHoBbIM B. U.

YneH MpaBneHus MacymsaHos B. L.

22 25.07.2018

16.07.2018, npotokon N2 'MK/26-np-cg,

CoBeT AupeKTopoB

[oroeop o Bo3MeLeHnmn y6bITkoB ¢ bapbaleBbiM C. B.

Ynen CoseTa gupekTopoB bapbawes C. B.

23 25.07.2018

16.07.2018, npotokon N2 TMK/26-np-cq

CoBeT AnpeKTopoB

[Jorosop o Bo3MelleHun y6bITKOB ¢ 3axapoBoi M. A.

Ynen CoBeTa fMpeKTOpOB, YneH MNpaBneHus
3axapoBa M. A.

24 25.07.2018

16.07.2018, npotokon N2 'MK/26-np-cg

CoBeT AMpeKTopoB

LoroBop o Bo3MeLLeHun y6bITKOB ¢ MnacTuHuHoi H. M.

UneH lMpaBneHus NnactuHuHa H. M.

25 25.07.2018

16.07.2018, npoTtokon N2 'MK/26-np-cg,

CoBeT AMpeKTopoB

LoroBop o Bo3MeLleHun y6bITKOB ¢ A3HaypsiHom O. 3.

YneH MpaBneHnsa AsHaypsH O. 3.

26 25.07.2018

16.07.2018, npotokon N2 'MK/26-np-cg,

CoBeT AMpeKTopoB

Joroeop o Bo3MeLeHnmn y6bITKOB ¢ KoHapaToBoi E. A.

YneH MpaBnenuns KongpatoBa E. A.

27 25.07.2018

16.07.2018, npotokon N2 F'MK/26-np-cg,

CoBeT AupeKTopoB

[oroeop 0 Bo3MeLeHnn y6bITKOB ¢ 3enbkoBoi J1. I

YneH MpaBneHusa 3enbkosa J1. T

28 25.07.2018

16.07.2018, npoTtokon N2 'MK/26-np-cq

CoBeT AunpeKkTopoB

[orosop 0 Bo3MeLLeHnn y6bITKOB ¢ [MoTaHuHbIM B. O.

Mpe3ngeHT KomnaHum MNoTtaHuH B. O.

29 31.07.2018

28.06.2018, npoTokon N2 1

Obwee cobpaHue

[Lorosop cTpaxoBaHus ¢ OA «AnbchacTpaxoBaHue.

YneHbl CoBeTa anpekTopos, NpasneHuns

06wero cobpaHna akLMOHEPOB aKLMOHepoB Pasmep cTpaxoBoi npemuun 4 776 026,54 py6.

30 31.07.2018 28.06.2018, npoTokon N2 1 O6uiee cobpaHue Loroeop cTpaxoBaHus ¢ OA «AnbcacTpaxoBaHue». YneHbl CoBeTa anpekTopoB., MNpaBneHus
06Lwwero cobpaHusa aKkLMOHEPOB aKLMoHepoB Pa3mep cTpaxoBor npemun 23 354 346 py6.

31 07.08.2018 16.07.2018, npotokon N2 TMK/26-np-cq CoBeT AnpekTopoB CornaiueHue o BbinnaTe BO3HarpaxaeHuns YneH CoseTta gupektopoB Muwakos C. C.

¢ Muwakosbim C. C.

32 07.08.2018

16.07.2018, npotokon N2 'MK/26-np-cq

CoBeT AMpeKTopoB

CornalueHue o Bo3MelLeHUM yObITKOB ¢ MuwakosbiM C. C.

YneH CoBeTta gupektopoB Muwakos C. C.

33 07.08.2018

16.07.2018, npoTtokon N2 'MK/26-np-cg,

CoBeT AnUpeKTopoB

CornalueHue o BbinsaTe BO3HarpaxgeHus
¢ BonbiHuom A.O.

YneH CoBeTta gupektopoB BonbiHey, A.O.

34 07.08.2018

16.07.2018, npotokon N2 'MK/26-np-cq,

CoBeT AnpeKTopoB

CornalueHve o Bo3MelLeHun yObITKOB ¢ BonbiHLoM A.O.

Ynen CoseTa gupexkTopos BosbiHel A.O.

35 07.08.2018

16.07.2018, npotokon N2 'MK/26-np-cq,

CoBeT AnpeKTopoB

CornalleHue 0 Bo3MelLLleHUM YObITKOB ¢ JluxayeBbiM A. H.

Ynen CoseTa gupekTopos Jlnxayes A. H.
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36 07.08.2018

16.07.2018, npotokon N2 FMK/26-np-ca

CoBeT AnpeKTopoB

CornaweHue o BbinnaTte BO3HarpaxaeHuns
¢ Jluxayesbim A. H.

YneH CoBeTa gupekTopoB Jluxaues A. H.

37 07.08.2018

16.07.2018, npotokon N2 F'MK/26-np-ca

CoBeT anpeKTopoB

CornalleHue o Bo3MeLeHUn YobITKOB ¢ byrpoBbim A. E.

Ynen MpaBnexus, uneH CoBeTa AUPEKTOPOB
Byrpos A. E.

38 07.08.2018

16.07.2018, npoTokon N2 FMK/26-np-ca

CoBeT AnpeKTopoB

CornaweHue o BbinnaTte Bo3HarpaxgeHus c MNeHuHu I

Mpencepnartens CoBeta aupekTopoB MeHHn I

39 07.08.2018

16.07.2018, npoTokon N2 'MK/26-np-ca

CoBeT AnpeKTopoB

CornalueHve o Bo3MeLLeHnn y6bITKOB € MeHHu I

Mpencepnatens CoBeTa anMpekTopoB MeHHn I

40 07.08.2018

16.07.2018, npoTtokon N2 'MK/26-np-cpq,

CoBeT AnpeKTopoB

CornalueHune o Bo3MeLleHUM YObITKOB ¢ baTexuHbim C. J1.

YneH lMpaBnexus batexuH C. J1.

41 16.08.2018

16.07.2018, npoTokon N2 'MK/26-np-ca

CoBeT AnpeKTopoB

CornalueHune o Bo3MelleHUn yobITkoB ¢ ManbiwesbiM C. T

YneH lNMpasnexnnsa Manbiwes C. I

42 16.08.2018

16.07.2018, npotokon N2 F'MK/26-np-ca

CoBeT AnpeKTopoB

CornaweHue o BbinnaTte Bo3HarpaxaeHus ¢ 9asapgc P.

YneHn Coseta gupekTopos 3asapfc P.

43 16.08.2018

16.07.2018, npoTtokon N2 T'MK/26-np-cp,

CoBeT AnMpeKTopoB

CornatieHune o BO3MeLLeHun yB6bITKOB ¢ daBapAac P.

YneH CoBeTa gupekTopoB 3aBapac P.

44 07.09.2018

16.07.2018, npoTtokon N2 T'MK/26-np-cp,

CoBeT AnpeKTopoB

CornalleHue o BbinsaTe BO3HarpaXxaeHus
c bpaTtyxuHbim C. B.

Ynen CoBeTa gupekTtopoB bpaTyxuHC. b.

45 07.09.2018

16.07.2018, npoTtokon N2 'MK/26-np-cpq,

CoBeT AnpeKTopoB

CornalueHune o Bo3MeLleHUn yobITKOB ¢ bpaTyxuHbim C. B.

YneHn CoseTa gupekTtopos bpaTyxuH C. b.

46 07.09.2018

16.07.2018, npoTokon N2 'MK/26-np-ca

CoBeT AnpeKTopoB

CornalueHue o BbinyiaTe BO3HarpaxgeHus
c ConoBbeBbIM B. A.

YneHn CoseTa gupekTopos CosoBbeB B. A.

47 07.09.2018

16.07.2018, npoTtokon N2 'MK/26-np-cpg,

CoBeT AnpeKTopoB

CornaileHune o BO3MeLLEHUN y6bITKOB c ConoBbeBbIM B. A.

YneH CoBeTta gupektopoB ConoBbes B. A.

48 07.09.2018

16.07.2018, npotokon N2 TMK/26-np-ca

CoBeT AnpeKTopoB

CornatueHuve o Bo3MeleHnn y6biTKoB ¢ JayeHko C. H.

YneH MpaBneHus Oayexko C. H.

49 02.10.2018

16.07.2018, npotokon N2 FMK/26-np-ca

CoBeT AnpeKTopoB

Joroeop 0 Bo3MeLeHnmn y6bITKOB ¢ CokoBbIM M. M.

YneH CoBeTta gupektopoB CokoB M. M.

50 02.10.2018

16.07.2018, npoTtokon N2 'MK/26-np-cpq,

CoBeT AnpeKTopoB

CornalueHue o BbinyiaTe BO3HarpaxeHus
c CokoBbiM M. M.

Ynen CoeTa gupektopos CokoB M. M.
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